
 

CONFEDERATED TRIBES OF WARM SPRINGS  

STATEWIDE TRANSPORTATION IMPROVEMENT FUND (STIF) ADVISORY 

COMMITTEE MEETING AGENDA 

 
Friday, October 13 from 11:00 am – Noon 

Warm Springs Administration Building  

Main Conference Room 

1233 Veterans Street, Warm Springs  

Zoom:  https://us02web.zoom.us/j/83786359016?pwd=b0JsT1ZyM05VSEpFdThDWE1xSU1SUT09  

Meeting ID: 837 8635 9016 Passcode: UDYR06 

To call in by phone, dial: (253) 215-8782  

Meeting ID: 837 8635 9016 Passcode: 172601 

AGENDA 

 

TIME                                                SUBJECT 

11:00 Introductions 

11:05 Public comment 

11:10 Review and approval of 12/8/22 meeting minutes 

11:15 
Overview of public transportation services and ridership in Warm Springs 

• Community Connector Routes 20 and 22 

11:30 CET and Commute Options vanpool program update 

11:35 Rural Veterans Transportation Healthcare Program update 

11:40 

CET technology and service enhancements: 

• WiFi on fixed route buses 

• Security camera grant 

11:45 ODOT & partner updates 

11:50 
Committee member roundtable – discuss transportation-related issues and 

opportunities 

12:00 PM Adjourn 

https://us02web.zoom.us/j/83786359016?pwd=b0JsT1ZyM05VSEpFdThDWE1xSU1SUT09


 

 
CONFEDERATED TRIBES OF WARM SPRINGS STATEWIDE TRANSPORTATION 

IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE MEETING MINUTES 
 

THURSDAY, DECEMBER 8, 2022 

Advisory Committee members present: 
• Colleta Macy 
• Lorien Stacona 
• Francis Martinez 
• Andrea Breault 
• Rosemary Alacron 
• Carolyn Cruz 
• James Halliday  
• Janelle Smith  

 
Guests 

• Andy Fuentez 
 
COIC staff: 

• Derek Hofbauer 
• Drew Orr 

 
COIC staff 

• Derek Hofbauer 

Public comment 

• Committee members expressed safety concerns about bus speeds through Warm Springs and 
noted some of the shelters need better maintenance and replacement of the glass panes.  

• Committee members also asked if the bus drivers can be more vigilant watching over 
passengers, as some instances have occurred during the runs for Redmond Proficiency 
Academy students.  

• It was suggested the CET explore the development of a snow schedule for Route 20 in case of 
inclement weather. 

Review and approval of past meeting minutes 

• The committee unanimously approved the past STIF advisory committee minutes. 

Summary of consolidated STIF Bylaws revisions 

• Mr. Hofbauer provided an overview of the consolidated STIF and STIF bylaws: 
o New efficiencies for Warm Springs administrative staff, as COIC staff will post solicitation 

notices and meeting agendas and notes on the COIC website.  
o Allowance to attend meetings and vote virtually 
o Advisory Committee member term limits were extended from two years to four year 
o The Advisory Committee can vote to designate a Chair and Co-Chair, as well as 

appoint new members to the committee.  



 

Overview of Warm Springs transit services and ridership 

• Route 20 (Madras to Warm Springs) 
o Jan - Oct, 2021:  31,610 
o Jan - Oct, 2022:  36,096 (28% increase) 

• Highest Ridership Stops: 
o 2021: Casino/Plaza: 11,276 rides 
o 2021: Casino/Plaza: 12,615 rides (12% increase) 

• Route 22 (Redmond to Madras) 
o Jan - Oct, 2021:  11,345 
o Jan - Oct, 2022:  14,297 (26% increase) 

• Rural Veterans Transportation Health Care Service 
o 427 veteran rides starting in Jefferson County from Jan - Nov, 2022 

o Half of those trips were to access healthcare services in Deschutes County  

Develop Warm Spring STIF sub-allocation method 

• The committee voted unanimously to approve the sub-allocation method as presented below: 

The population of Warm Springs is 2,702; the population of Jefferson County is 25,068. Warm Springs will 
consider, as a starting point for funding prioritization, where payroll tax originated (by city or region),using 
population as a general proxy for payroll. Warm Springs will support projects that serve and connect all 
communities within the County and to fund multi-county projects proportionately based on their value to 
residents. Warm Springs will support projects formally funded by STF (Special Transportation Funds) that serve 
older adults and people with disabilities, as well as projects that are more efficiently and effectively served by 
other Providers to do the following: create employer vanpools, and create connections outside Central 
Oregon to places such as Mt. Hood, the Dalles, Portland, Kahneeta Resort, and nearby tribal communities. The 
amount of sub allocation is not considered a guaranteed entitlement, but rather is looked at as a starting 
point for Warm Springs to consider the overall reach or priority of projects individually and as a whole. 

 

Prioritize Warm Springs STIF projects and review 5310 application  
 
Warm Springs 2023-2025 Biennium STIF Formula Fund Projects in the STIF Plan Ranked by the 

Advisory Committee 

 
Project 1: Carry Over Program Reserve Funds 

Support continuing CET program administration and operations expenses described in previous 

STIF Plans.  

Funding source: Prior Biennia Program Reserve 

 Amount: $260,000 



Project 2: STIF Program Administration 
CET to continue to administer, supervise, plan, support, and market both CET and Warm Springs 

STIF programs.  

Amount: $58,313 

Project 3: Continued Former STF Operations 
Continuing to serve the public transportation needs of the Elderly and Disabled population thru 

CET's Warm Springs Dial-A-Ride service and future expanded Warm Springs Dial-A-Ride boundary.  

Amount: $77,751 

Project 4: Route 20 and Vanpools  
Continued current CET Community Connector Route 20 service to increase frequency from Warm 
Springs to Madras, as well as vanpools originating Warm Springs.  

Amount: $252,691 
 
Total STIF Plan Funding Approval Request = $648,755 
 

Warm Springs Section 5310 Application  

The committee reviewed and approved the Warm Springs FTA Section 5310 application for Small 
Urban Funding, with a total project cost of $111,579 and $11,459 in local match. The funding 
supports continued operations of CET’s Route 20 deviated fixed-route service.  

 

Meeting Adjourned 
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