JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND
(STIF) ADVISORY COMMITTEE MEETING AGENDA

Thursday, October 12 from 1:00 - 2:00 pm
Jefferson County Commissioner Room, 66 Southeast D Street in Madras

Zoom: https://us02web.zoom.us/j/85415569675?pwd=Tm1VRWIRNGdmSDRGcHV4Z3JFVWhVUT09
Meeting ID: 854 1556 9675 Passcode: MfvLG9

To call in by phone, dial: (253) 215-8782
Meeting ID: 854 1556 9675 Passcode: 309583

TIME SUBJECT

1:00 Infroductions
1:05 Public comment
1:10 Review and approval of 12/29/22 meeting minutes

Overview of public transportation services and ridership in Jefferson County
1:15 ¢ Madras Dial-A-Ride
e Community Connector Routes 20, 22, 25

1:25 CET and Commute Options Vanpool program update
1:30 Rural Veterans Transportation Healthcare Program update
1:35 Bus operator recruitment and hiring initiatives

CET technology and service enhancements:
e WiFi on fixed route buses

B e New vehicles
e Security camera grant
1:45 ODOT & partner updates
1:50 Committee member roundtable — discuss transportation-related issues and

opportunities

2:00 Adjourn
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JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND
(STIF) ADVISORY COMMITTEE MEETING MINUTES

NOVEMBER 29, 2022

Advisory Committee members present:
e Kevin Ellingsburg
Andrea Breault

e Gabriel Soliz

e Regina Mako

e Sam Robinson

e Ann Snyder
County Staff:

e Jeff Rasmussen

COIC staff:
e Derek Hofbauer
[ )

Public comment
e No public comments
Review and approval of past meeting minutes

e The committee unanimously approved the past STIF advisory committee minutes.

Summary of consolidated STIF Bylaws revisions

e Mr. Hofbauer provided an overview of the consolidated STIF and STIF bylaws:
o New efficiencies for Jefferson County administrative staff, as COIC staff will post
solicitation notices and meeting agendas and notes on the COIC website.
o Allowance to attend meetings and vote virtually
Adyvisory Commiftee member term limits were extended from two years to four year
o The Advisory Committee can vote to designate a Chair and Co-Chair

(€]

Overview of Jefferson County transit services and ridership
e Route 20 (Madras to Warm Springs)
Jan - Oct, 2021: 28,142
Jan - Oct, 2022: 36,096 (28% increase)
e Route 22 (Redmond to Madras)
Jan - Oct, 2021: 11,345
Jan - Oct, 2022: 14,297 (26% increase)



¢ Madras Dial-A-Ride
Jan - Oct, 2021: 2,036
Jan - Oct, 2022: 2,973 (46% increase)
¢ Route 25 (Crooked River Ranch to Redmond)
255 rides between Sept 26 and Nov 4
e Rural Veterans Transportation Health Care Service

o 427 veteranrides starting in Jefferson County from Jan - Nov, 2022
o Half of those trips were to access healthcare services in Deschutes County
Develop the Jefferson County STIF sub-allocation method

e The committee voted unanimously to approve the sub-allocation method as presented below:

The population of Jefferson County is 25,068; Madras is 7,683; Culver is 1,650, Metolius is 1,032, Warm Springs is
2,000, and Crooked River Ranch is 4,500. Jefferson County will consider where payroll tax originated (by city or
region), using population as a proxy for payroll. Jefferson County will support projects that serve and connect all
communities within the County and fund mulfi-county projects proportionately based on their value o residents.
Jefferson County will support projects formally funded by STF that serve older adults and people with disabilities,
as well as projects more efficiently and effectively served by other Providers to create employer vanpools and
connections outside Central Oregon. The amount of sub allocation is not considered a guaranteed entitlement,
but rather is looked at as a starting point for Jefferson County to consider the overall reach or priority of projects
individually and as a whole.

Prioritize Jefferson County STIF projects and review 5310 application

Jefferson County 2023-2025 Biennium STIF Formula Fund Projects in the STIF Plan Ranked by the
Advisory Committee

Project 1: Carry Over Program Reserve Funds
Support continuing CET program administration and operations expenses described in previous
STIF Plans.

Funding source: Prior Biennia Program Reserve
Amount: $121,000

Project 2: STIF Program Administration

CET to continue to administer, supervise, plan, support, and market both CET and Jefferson
County STIF programs.

Amount: $113,774*

Project 3: Continued Former STF Operations

Continuing to serve the public transportation needs of the Elderly and Disabled population thru
CET's Madras Dial-A-Ride service and future expanded Madras Dial-A-Ride boundary.

Amount: $227,549.10**



Project 4: Route 22 and Vanpools

Continued current CET Community Connector Route 22 service to increase frequency from
Madras to Redmond, as well as vanpools originating from Jefferson County.

Amount: $568,872.74**

Total STIF Plan Funding Approval Request = $1,031,195.84
*Project costs include a 20% overage estimate based on ODOT guidance

**Indirect costs of 6.83% for Jefferson County will be applied to the quarterly SPR reports for
administrative expenses

City of Madras Section 5310 Application

The committee reviewed and unanimously voted to approve the City of Madras Section 5310
Application.

CET is the public transportation service provider for purchased services for the City of Madras.
Purchased services under this project include Dial-a-Ride service and the Route 22 community
connector between Madras and Redmond.

Total FTA 5310 Application Amount: $184,215 total, including $18,919 in local match from the City of
Madras

Meeting Adjourned
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