CROOK COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND

(STIF) ADVISORY COMMITTEE MEETING AGENDA

WEDNESDAY, OCTOBER 4 FROM 2:00-3:00 PM

CROOK COUNTY ADMINISTRATIVE OFFICE CONFERENCE ROOM

203 NE COURT ST, PRINEVILLE

ZOOM: https://us02web.zoom.us/j/86813928255?pwd=Qk1mbkRxNnBKNTIuY2RCU3Bnc2pZZz09

MEETING ID: 868 1392 8255 PASSCODE: YOZQeg

TO CALL IN BY PHONE, DIAL: (253) 215-8782
MEETING ID: 868 1392 8255 PASSCODE: 629421

TIME SUBJECT

2:00

2:05

2:15

2:30

2:35

2:40

2:45

2:50

3:00

Infroductions

Public comment + review and approval of 12/5 meeting minutes
Overview of public transportation services and ridership in Crook County
CET and Commute Options Vanpool program update

Rural Veterans Transportation Healthcare Program update

CET technology and service improvements:
e WiFi on fixed route buses
e Security camera grant
e New vehicles

ODOT & parther updates

Committee member roundtable — discuss any transportation-related issues
and opportunities

Adjourn


https://us02web.zoom.us/j/86813928255?pwd=Qk1mbkRxNnBKNTluY2RCU3Bnc2pZZz09
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CROOK COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND (STIF)
ADVISORY COMMITTEE MEETING MINUTES

MONDAY, DECEMBER 5, 2022 FROM 1-3:00 PM

Intfroductions

Advisory Committee members present:
e Allen Dendy

Josh Smith

Rachel Zakem

Andrea Breault

Keya Rohovit-Wrolson

Kim Curley

Dennis Marston

George McCart

Guests
e Jerry Brummer
e Joe Viola

COIC staff
e Derek Hofbauer

Public comment

e Mr. Marston noted Hwy 126 is dangerous and has seen increased traffic over the years. He
asked that ODOT and regional partners make efforts to improve safety conditions along Hwy
126.

Review and approval of past meeting minutes
e The committee unanimously approved the past STIF and STF advisory committee minutes.
Summary of consolidated STIF Bylaws revisions

e Mr. Hofbauer provided an overview of the consolidated STIF and STIF bylaws and Ms. Breault
referenced ODOT’s recommendation to exceed the forecasted funding estimate by 20%.
o New efficiencies for Crook County administrative staff
o Allowance to attend meetings and vote virtually
o Advisory Committee member term limits were extended from two years to four year

Overview of Crook County fransit services and ridership
e Mr. Marston noted concerns about traffic rates and speed on HWY 126.

e Mr. McCart noted issues with tfransporting residents who live 2-10 miles out of town into Prineville
for grocery shopping and other needs. He mentioned some residents in Juniper Canyon
choose to come to Prineville once a month and others make the trip more frequently. He also



noted that sometimes there is need to deliver food to residents who don’t have access to
fransportation.

e Ms. Breault indicated the following future service concepts for Crook County:

o New bus stop to be constructed by ODOT next to Wild Ride Brewery at Main St. and NE
Mason Drive

o New bus stops will be developed in Prineville in areas that are experiencing growth, such
as the north end of fown

o Potential new stop location and route adjustment to serve Meta (Facebook) employees

o Dial-A-Ride services to extend into Juniper Canyon once enough drivers are hired

o Smaller, more nimble vehicles (grey in color) will arrive in 6-8 months

Route 26 (Prineville to Redmond)

e Jan-Oct, 2021: 6,079

e Jan-Oct, 2022: 11,302 (86% increase)
Prineville Dial-A-Ride

e Jan-Oct, 2021: 2,400

e Jan-Oct, 2022: 6,095 (154% increase)
Rural Veterans Transportation Health Care Service

e From January 1 through November 18, CET provided free transportation for 365 Crook County
veterans to access health care services throughout Central Oregon. The total amount of rides
for this time period was 3,900 rides, making Crook County veterans’ ridership account
for 9.4% of all Rural Veterans’

e Popular destinations for veterans include Alpine Acupuncture, Cascade Foot Clinic, Desert
Orthopedics, Redmond Dental Group, SCMC, Summit BMC, Slater Chiropractic, and the VA
Clinic in Bend

Develop Crook County STIF sub-allocation method

¢ The committee noted Juniper Canyon should be included with the large cities in the county in
the definition. Ms. Breault indicated it is in Crook County and CET’s best interest to spend down
the 2021-2023 STIF project reserves first.

e The committee voted unanimously to approve the sub-allocation method as presented below:

The population of Crook County is 24,738; Prineville is 11,500; Juniper Canyon is 4,500, and Powel Butte is 1,650.
Crook County will consider where payroll tax originated (by city or region), using population as a proxy for
payroll. Crook County will support projects that serve and connect all communities within the County and fund
multi-county projects proportionately based on their value to residents. Crook County will support projects
formally funded by STF that serve older adulfs and people with disabilities, as well as projects more efficiently
and effectively served by other Providers to create employer vanpools and connections outside Central
Oregon. The amount of sub allocation is not considered a guaranteed entitlement, buf rather is looked at as a
starting point for Crook County to consider the overall reach or priority of projects individually and as a whole.

Prioritize Crook County STIF projects and review 5310 application

e MS. Breault noted the growing popularity of Veteran’s Program has tripled volume at call
center. The Veterans grant is small and does not cover the service — CET anticipates
supplementing those costs with STIF funding. Mr. Hofbauer noted CET contracts with small
providers (e.g. taxi companies) to provide the majority of Veterans and Medicaid rides.

e Ms. Breault indicated CET will make whatever adaptations are necessary if the STIF income
is not as high as estimated.



e Ms. Rohovit-Wrolson asked if it would be possible to use brokerage services for rides in
Juniper Canyon such as getting to the stores and other amenities. Ms. Zakem noted CET
conducted a survey in Juniper Canyon and a priority for CET is to operate Dial-A-Ride
service in Juniper Canyon once enough drivers are hired.

e Mr. Hofbauer presented the list of projects for the advisory committee to consider ranking
in priority. The projects were ranked as listed below, with a preference by the committee
to place the 20% overage estimates on projects C and D at 10% each.

e Mr. McCart motioned to approve the 2023-2025 biennium STIF projects as listed, Mr.
Marston seconded and the committee voted unanimously to approve the slate of
projects.

Crook County 2023-2025 Biennium STIF Formula Fund Projects in the STIF Plan Ranked by the
Advisory Committee

Project A: Carry Over Program Reserve Funds

Support continuing CET program administration and operations expenses described in previous
STIF Plans. Funding source: Prior Biennia Program Reserve

Amount: $135,000

Project B: STIF Program Administration

CET to confinue to administer, supervise, plan, support, and market both CET and Crook County
STIF programs.

Amount: $130,172

Project C: Contfinued Former STF Operations

Continuing to serve the public fransportation needs of the Elderly and Disabled population thru
CET's Prineville Dial-A- Ride service and future expanded Prineville Dial-A-Ride boundary.

Amount: $260,343 *

Project D: Route 22 and Vanpools

Continued current CET Community Connector Route 26 service to increase frequency from
Prineville to Redmond, as well as vanpools originating from Crook County.

Amount: $681,230.86 *

Project E: New Bus Stops in Prineville

Design and build ADA-compliant bus stops in Prineville's eastern and northern areas, as well as a
potential new bus stop at the META (Facebook) employment campus.

Amount: $56,407

Total STIF Plan Funding Approval Amount = $1,263,151.86 *

*Project costs include a 20% overage estimate based on ODOT guidance

City of Prineville FTA Section 5310 Application

The committee voted unanimously to approve the City of Prineville’s FTA Section 5310 application.

e CETis the public transportation service provider for purchased services for the City of
Prineville. Purchased services under this project include Prineville Dial-a-Ride service and the
Route 26 community connector between Prineville and Redmond.

° T?TFSJ[ FTA.”531O Application Amount: $214,914, including $22,072 in local match from the City
of Prineville

Meeting Adjourned
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