Central Oregon Multi-Agency Coordination (MAC) Team Meeting 2
Friday, March 3
3:00 - 4:30pm

ONLINE ONLY — Zoom link:
https://usO6web.zoom.us/j/838993526747?pwd=dFVuV2NVMktoRnZxSG5scmITM11luQT09

3:00-3:10 1. Welcome and Introductions Michelle Williams, COIC Deputy Director
e Please enter your name and organization in the chat

3:10-3:20 2. MAC Group Feedback Opportunity Scott Aycock, Facilitator
e Any feedback/input welcome — what’s top of mind?

3:20-3:30 3. Community Engagement Discussion Chris Ogren, COIC
e Reminder: prior community engagement processes and insights/info
e Community engagement between now and March 10?

Materials: https://forms.gle/BHkK3GJGkHKEqysy8

3:30-3:50 4. Impact Analysis Review Caitlin Rodgers, Neighborimpact

e Review data
e Confirm sub-populations

Materials: Regional Planning Template

3:50-4:00 5. Community Priority Survey Chris Ogren, COIC
e Please complete before the meeting
Materials: https://forms.gle/BHkK3GJGkHKEqysy8

4:00-4:15 6. Project Concepts to Inform Regional Strategies Survey — Chris Ogren, COIC
e Summary of Responses Received
Materials: https://forms.gle/eCw1TwABpLMKUY7EA

4:15-4:25

N

. Q&A with TA Provider — Mary Frances Kennion, ICF
Opportunity for Questions and Feedback

4:25-4:30 8. Wrap-Up and Review

Action Items/Homework

Check out our website for this effort — https://www.coic.org/e02302/
Next meeting agenda
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