
  

Statewide Transportation Improvement Fund 
Discretionary and Statewide Transit Network Program  
 

Guidance for Area Commissions on Transportation 
Comment on Applications 
____________________________________________________________________________ 
 

The Statewide Transportation Improvement Fund (STIF) Discretionary and Statewide Transit Network 
Program solicitation process provides Area Commissions on Transportation (ACT) the opportunity to 
review and comment on applications relevant to their areas of responsibility.  
 

Review applications online                                                                                                            
 

1. Open a web browser and go to: 
https://www.cognitoforms.com/ODOT2/STIFDiscretionaryAndStatewideTransitNetworkFundPrograms202325 

2. Complete the contact information.  

3. Once you select the name of your ACT, a new section will appear for project review.  

4. Select the project you want to review from the “Project List” dropdown.  

5. Visit https://www.oregon.gov/odot/RPTD/Pages/STIF-Discretionary-Grant-Applications.aspx to access all 
applications and application attachments. Use key words in search bar to find specific applications. 

6. To review additional projects, select the “Add Project” button.  

7. When you have completed review of all projects, select “Submit.”  
8. If the ACT prefers, it may submit compiled feedback (e.g. meeting minutes) in a single document to 
Patrick.depriest@odot.oregon.gov and the appropriate regional transit coordinator.  
 

Submit comments  
 

Do you have any feedback about the reviewed project that the Oregon Transportation Commission 
should consider in making their final determination?  
In answering this question, an ACT may consider the project selection criteria found on page 2 of this 
document as well as local knowledge of transportation planning and investment opportunities. An ACT 
may also include funding recommendations for specific projects and/or prioritize projects.  
 

Schedule 
 

December 9 Applications made available for ACT review and comment 

February 6 ACT feedback on applications due to ODOT 
 

 Contact  

Contact your Regional Transit Coordinator or the Intercommunity Program Coordinator for questions or 

technical assistance. 

Region 1 
Valerie Egon 
Valerie.egon@oregon.odot.gov 

Region 4 
Valerie Egon (Interim) 
Valerie.egon@oregon.odot.gov 

Region 2A 
Arla Miller 
Arla.miller@odot.oregon.gov 

Region 5 
Angie Jones 
Angie.jones@odot.oregon.gov 

Region 2B 
Jennifer Boardman (Interim) 
Jennifer.boardman@odot.oregon.gov 

 

Region 3 
Jennifer Boardman  
Jennifer.boardman@odot.oregon.gov 

Intercommunity Program Coordinator 
Patrick DePriest 
Patrick.depriest@odot.oregon.gov 

https://www.cognitoforms.com/ODOT2/STIFDiscretionaryAndStatewideTransitNetworkFundPrograms202325
https://www.oregon.gov/odot/RPTD/Pages/STIF-Discretionary-Grant-Applications.aspx
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mailto:Valerie.egon@oregon.odot.gov
mailto:Arla.miller@odot.oregon.gov
mailto:Angie.jones@odot.oregon.gov
mailto:Jennifer.boardman@odot.oregon.gov
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2020 Discretionary Solicitation Selection Criteria Framework 

Focus Areas Selection Criteria 

Score 
Weighting 

STIF 
Disc. STN 

Equity and Public 
Transportation Service to Low-
income Households 

OPTP goal: 
• Equity 

• Improves public transportation service (e.g., service levels, 
programs, information, and supporting infrastructure) to 
low-income households. OAR 732-044-0030(1)(a) 

• Improves or expands service to vulnerable or 
transportation-disadvantaged populations (e.g., seniors and 
people with disabilities). OAR 732-044-0030(1)(c) 

 

20% 

 

10% 

Coordination of Public 
Transportation Services 

OPTP goals: 
• Communication, 

Collaboration, and 
Coordination 

• Mobility and Public 
Transportation User 
Experience 

• Improves coordination between public transportation 
providers. OAR 732-044-0030(1)(b) 

• Provides integrated planning where affected communities 
will plan or partner to develop public transportation 
project(s). OAR 732-044-0030(1)(c)(A) 

• Implements technological innovations that improve 
efficiencies and support a seamless, easy-to-use Statewide 
Transit Network. OAR 732-044-0030(1)(c)(B) 

 

10% 

 

30% 

Safety, Security, and 
Community Livability 

OPTP goals: 
• Safety and Security 
• Community Livability and 

Economic Vitality 

• Protects fleet condition and ensures vehicles are 
maintained in a state of good repair. OAR 732-044-
0030(1)(c) 

• Results in increased use and participation in active 
transportation, including public transportation. OAR 732-
044-0030(1)(c) 

 

 

25% 

 

 

10% 

Environmental and Public 
Health 

OPTP goals: 
• Environmental 

Sustainability  
• Health 

• Reduces greenhouse gas emissions in or through public 
transportation systems. OAR 732-044-0030(1)(c)(C) 

• Supports positive health outcomes. OAR 732-044-
0030(1)(c)  

 

15% 

 

10% 

Statewide Transit Network 
Connections 

OPTP goal: 
• Accessibility and 

Connectivity 

• Improves or maintains service between geographically 
separated communities. OAR 732-044-0030(1)(c)(D) 

• Improves local connections and infrastructure at inter-
regional transit hubs or develops service improvements 
and approaches that can be replicated statewide. OAR 
732-044-0030(1)(c) 

 

 

10% 

 

 

30% 

Sustainable Funding 

OPTP goal: 
• Funding and Strategic 

Investment 

 

• Does not substantially rely on discretionary state funding 
beyond a pilot phase (i.e., project is short-term or has 
reasonable fund sources identified to sustain project-
related transit services after discretionary funds expended). 
OAR 732-044-0030(1)(d) 

 

20% 

 

10% 

 

STIF Disc.: STIF Discretionary Fund 

STN: Statewide Transit Network Program 
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STIF Discretionary and Statewide Transit Network 
Application: FY 2023-25

 Applicant Information
Agency Legal Name
Grant County Transportation District

Project Title
Bend route- Operations and PM

Agency Legal Address
229 NE Dayton St, John Day, OR 97845, Oregon 97845-0126

Application Contact Name
Alesa Molyneux

Application Contact Title
District Manager

Application Contact Email Address
peoplemover@outlook.com

Application Contact Phone Number
(541) 575-2370

Name of Person Signing Agreement
Deronda Lallatin

Title of Person Signing Agreement
Board Chair

Email Address of Person Signing Agreement
dlallatin@yahoo.com

Phone Number of Person Signing Agreement
541-620-4295

Agency Information 
1. Transit Agency Type
Transportation District
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1.A Does the agency have any existing grant 
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Fixed Route

3. Would this award support ongoing operations of an existing service?
Yes

3.A Brief history of current project/service. What, if any, elements of the proposed project differ 
from existing efforts and services?
This service provides transportation between Prairie City, Oregon, and Bend, Oregon, three days a week. 
The Bend bus stops in Prairie City, John Day, Mount Vernon, Dayville, Mitchell, Prineville, Redmond 
Transit Center, Redmond Municipal Airport, and Bend Hawthorne Station. This provides opportunities for 
rural residents in Grant and Wheeler counties to travel to more populated areas using public transit. 
Residents in Long Creek, Monument, and Kimberly can make reservations to be picked up in advance to 
meet the Bend bus in Dayville. In the evening, those passengers are picked up and taken back to 
Kimberly, Monument, or Long Creek. This also provides additional transportation options for Crook, 
Wheeler and Deschutes County passengers traveling between cities or traveling to rural areas in Eastern 
Oregon.

This route runs Monday, Wednesday, and Friday excluding major holidays in that timeframe. The goal is to 
keep the fares low and reasonable for low-income, senior citizens and passengers with disabilities that 
may have financial hardships with increased fares.  We also offer transportation directly to and from any 
medical facility in the Central Oregon area.

No changes to this route are being made with this request. This request will help preserve the route 
through assisting with operating and preventive maintenance funding to prevent decrease in services.

Risk Assessment Information
4. Did your agency have any turnover of management or financial staff in the last two years?
Yes

5. Does your agency have an accounting system that allows you to completely and accurately track 
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Combined

7. Does your agency have a system in place that will account for 100 percent of each employee's 
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
No

10. Did your agency stay on budget in the past two years?
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Yes

Agency Qualifications
11. Describe how your agency has the legal, managerial and operational capacity to perform and 
report on project progress within the scope, schedule and budget of the anticipated grant 
agreement. (Description of operational capacity should apply specifically for the workload of 
projects in this application.)
Grant County Transportation District (GCTD) is the Qualified Entity for Grant County. GCTD was formed as 
a Transportation District through ORS 267.080-267.510 on December 5,1990. GCTD is governed by a 
Board of Directors (BOD) comprising of seven members who are elected at-large. The BOD sets policy 
and procedure as recommended by the District Manager, with guidance from Special Districts Associations 
of Oregon, ODOT RPTD, FTA, and FMSCA.
GCTD employs 1 District Manager, 1.5 dispatchers, 9 drivers and 1 contract bookkeeper.
GCTD currently has three 12 passenger cutaways, one 18 passenger cutaway, one 26 passenger, one 8 
passenger Ford Transit, 2 mini vans which are all ADA.  The District also owns one Chevy Equinox which 
was purchased with District funds.
One GCTD vehicle is dedicated to this route three days a week. Two drivers are utilized to remain within 
the hours-of-service requirements.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and 
ensure compliance for the term of the agreement with applicable federal, state and local laws and 
regulations including, and not limited to, those pertaining to passenger transportation, civil rights, 
labor, insurance, safety and health.
Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
No

14. If you seek the 10 percent match reduction, does the project meet one or more of the four 
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by 
the proposed project.
Predominantly serves or provides access to and from rural communities
Serves an area outside of the applicant’s geographic jurisdiction
Fills a significant gap in the Statewide Transit Network

15. Will federal funds be used to complete this project?
Yes

Project Information
16.A Project Title
Bend route- Operations and PM

16.B Describe the project to be funded. Clearly describe what the requested fund award would be 
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the 
origin and destination of the proposed service as well as each municipality visited along the route. 
Please see page 7 of the application instructions for additional guidance on writing a project 
description.
This will help fund the operation of our Bend route. This scheduled service runs between Prairie City, 
Oregon, and Bend Oregon, every Monday, Wednesday, and Friday. The funding will assist with operating 
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costs (i.e. drivers wages, admin, fuel, insurance, etc.) and preventive maintenance for this specific route.

This service provides transportation between Prairie City, Oregon, and Bend, Oregon, three days a week. 
The Bend bus stops in Prairie City, John Day, Mount Vernon, Dayville, Mitchell, Prineville, Redmond 
Transit Center, Redmond Municipal Airport and Bend Hawthorne Station. This provides opportunities for 
rural residents in Grant and Wheeler counties to travel to more populated areas using public transit. 
Residents in Long Creek, Monument, and Kimberly can make reservations in advance to be picked up and 
taken to meet the Bend bus in Dayville. In the evening, those passengers are picked up in Dayville and are 
taken back to Long Creek, Monument and Kimberly. The route also provides additional transportation 
options for Crook, Wheeler and Deschutes County residents traveling between cities or traveling to more 
rural areas in Eastern Oregon.

Passengers travel on this route for a variety of reasons that include medical, shopping, visits with family, 
access to a major airport and much more. People use this route to connect with Greyhound, Redmond 
Municipal Airport, The Central Oregon Breeze, Amtrak thru-way buses and Shuttles to destinations all over 
Oregon and into other states.

17. What is the minimum project cost that will still allow your project to proceed? 
$162,000.00

18. Select the fund source(s) for which you would like to compete and that you believe your project 
is eligible to receive. Check all that apply.
STIF Discretionary
STIF Intercommunity Discretionary
FTA Section 5311(f) Intercity

19. Why is this an important project? What are the consequences of this project not receiving 
funding?
This scheduled service provides a vital public transportation connection between 8 communities (3 
additional highly rural communities have access through reservation). In total, 8 of these communities 
(includes the 3 additional) are classified as Frontier. In Grant County, this scheduled service has operated 
for 3 days a week for well over 18 years. The public has come to rely on this low-fare transportation and 
they plan appointments around the bus schedule.

In Grant County 31.4% of the population is 65 and older, 13.2% under 65 has some form of disability, 
16.1% of the population is below the Federal poverty level, with persons 65 and older making up most of 
that.

Having affordable access to public transportation to travel not only within Grant County, but to destinations 
in Central Oregon and possibly connecting statewide or nationally is critical to assist in maintaining 
independence. It allows people to age in place and take care of medical and other needs while also 
providing the freedom to participate in activities without worry about transportation needs. 

Winter is an especially difficult time for most passengers traveling on snow packed or icy roads. More and 
more seniors are opting to use public transportation to make a trip. Because our fares are extremely low, 
tickets are affordable to all passengers. However, if a passenger is experiencing a financial hardship 
purchasing a ticket for medical or other needed appointment, we assist those passengers by connecting 
them with non-profit groups in our area who will help with payment for the bus tickets.

20. Will this project involve breaking ground or any other activity that might require environmental 
review per federal requirements?
No
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Oregon Transportation Commission Investment 
Priorities
Equity and Public Transportation Service to Low-Income 
Households
21. Describe how this project would support and improve access for vulnerable populations and/or 
historically marginalized communities.
This proposal supports continuation of an irreplaceable service between highly rural and frontier 
communities in Central Eastern Oregon. 31.4% of residents are persons 65 and older and a quarter of 
those are below the poverty line with over 10.3% of them disabled. 
5% of our residents live in car-free homes and 30% are with only one vehicle.  As you may suspect, these 
metrics are highly correlated to the low income, retired, and working-class riders who comprise our 
passenger base. Preservation of this service is a crucial lifeline that allows people in Eastern Oregon to 
remain independent and self-sufficient.

Grant County Transportation District is improving access for the vulnerable populations through its 
participation in the iTransitNW network. iTransitNW provides passenger facing, real-time automated 
vehicle locators and predictive arrival information via web, app and bus station kiosk amenities. The 
network includes six counties in Eastern Oregon, most of Southwest Washington, and east to Coeur d' 
Alene, Idaho. The technology empowers rural riders to optimize transfers, trip planning, and trip-chaining 
so that lives can be planned around public transit rather than lack of it. Among its most powerful features is 
a real-time display of available seats which allows riders to make informed decisions about the services 
they choose. Many providers are deploying bus stop kiosk technology in the coming biennium which will 
empower vulnerable populations without computers, smartphones, or data plans to enjoy the benefits of 
iTansitNW at parity with their tech privileged peers.

For citizens in Grant County, the Bend run is the only public transit options to access the Redmond Airport 
or the Greyhound service in Central Oregon.

Coordination of Public Transportation Services
22. Describe how this project would improve the passenger experience, benefit multiple transit 
providers, or involve consolidation, coordination, or resource sharing between agencies, including 
use of transportation data and technology.
Grant County Transportation District was created and has progressively developed around the idea of 
coordination with neighboring systems that adds value to the passenger experience. Specific to this 
proposal, the Bend Route service coordinates its delivery schedule to allow convenient transfers to the 
Redmond Airport, Cascade East Transit in Bend, Pacific Crest Bus lines, Greyhound and the Central 
Oregon Breeze.

As a scheduled route service, the Bend Route is included and regularly updated in Oregon's published 
General Transit Feed Specification to create convenient discovery by passengers and coordination through 
trip planning applications running on all major platforms. As previously mentioned, Grant County 
Transportation District is a member of the iTransitNW network serving the Blue Mountain Travelshed Area, 
which includes Northeast and Central Oregon, Southwest Washington, and Northwest Idaho.

The suite of travel tools empowers passengers to optimize travel through planned transfers, individualized 
trip planning and trip-chaining, and placing themselves at a published stop for just-in-time service. While it 
is obviously not the application the developers intended, real-time information about available seating 
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allows passengers to make informed boarding choices. As bus stop kiosk access to iTransitNW grows 
throughout the Travelshed Area, passengers without computer, smartphones, or data plans are 
increasingly realizing mobility equity with their privileged peers.

Environmental and Public Health
23. Describe how this project would go beyond providing an alternative to personal car use to 
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes. How 
does this project support applicant's climate planning efforts?
Grant County Transportation District deploys buses equipped with bike racks for the Bend Run providing 
our passengers with a nearly zero carbon first-mile-last-mile access option. The coordinated mobility stops 
we serve take advantage of existing and planned park-n-ride, vanpool, and walkable/accessible 
environment investments. Our participation in the iTransitNW network empowers our riders to optimize trip 
plans and trip-chaining to maximize the environmental benefits of using the Bend Route and the systems 
to which it connects. 

This route allows passengers an alternative method of travel who currently have no other method of travel 
but single occupant vehicles. Public transportation reduces congestion and decreases the impact on public 
infrastructure.  

In terms of supporting positive health outcomes, a significant proportion of our Bend Route passengers are 
seeking access to medical care and specialists that aren't available in the highly rural and frontier 
communities where they reside.  While in Bend, our service provides access to health and fitness 
destinations, outdoor green and open spaces, and health nutrition options that aren't always available 
where our riders live.

Safety, Security, and Community Livability
24. Describe how the project would increase use and participation in active transportation, and 
support connections between transit and other travel modes like biking and walking.
The buses used for Grant County Transportation District's Bend Route have the ability to transport bikes 
which allow our passengers to maximize their active transportation lifestyles. As we previously mentioned, 
our service is designed with stops that take advantage of existing and planned walkable and accessible 
environments, park-n-ride, vanpool, and coordinated transfer amenities to other public transit providers. 
Our participation in Oregon's published GTFS makes the Bend Route conveniently discoverable by active 
transportation and multimodal riders - as well as trip planning apps supported by every major computing 
platform. All of these features are locally accelerated by the iTransitNW network which we've already 
described in detail.

The Bend Route connects to the Redmond Municipal Airport, Cascades East Transit in Bend, Pacific Crest 
Bus lines, Amtrak Coast Starlight line, Greyhound, and the Central Oregon Breeze. Our stops at the 
Hawthorne Station in Bend and the Redmond Transit Center provides passengers with broad ranging 
mobility options and coordinated provider systems.

This route has a positive impact on ridership. The riders are happier and more likely to use it and refer their 
friends.  This project has the potential to impact people throughout the region.

25. Describe how the project would support and improve safety of passengers in transit vehicles 
and safety of other roadway users.
Grant County Transportation District features on-board video and audio surveillance systems for the 
safety, protection and comfort of our Bend Run passengers. Our buses are equipped with modern LED 
lighting systems and wrapped with high visibility and reflective decals for maximum awareness by the 
motorists with whom we share the road. This service is built around an express concept with minimal stops 
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in the served communities which minimizes our exposure to stop-on-the-road boarding.

Our participation in the GCFS and iTransitNW allow trip planning that minimizes the time riders may face in 
layovers. Again, displaying the number of available seats in real-time through the iTransitNW network will 
empower passengers to make informed boarding choices that minimize their potential exposure.

Grant County Transportation District program strictly adheres to or exceeds the maintenance and safety 
standards recommended by all our vehicle and equipment manufacturers.

Public transportation is safer than single vehicle occupancy.  For senior citizens and disabled persons, the 
ability to safely get in and out of the bus is also a benefit in taking public transportation.  All of our buses 
are ADA compliant.

Statewide Transit Network Connections
26. Describe how this project would support and improve the utility and connectivity of the 
Statewide Transit Network and/or create a foundation for future Statewide Transit Network 
improvements.
GCTD is the Statewide Transit Network in east central Oregon that connects passengers using the system 
along Highway 26, Highway 20, and Highway 395. GCTD's system is a critical component that allows 
public transportation to be possible for these highly rural communities. 

This route allows passengers to travel between Eastern Oregon frontier counties and Central Oregon. The 
Bend Route schedule was designed to allow the most connections possible with other transportation once 
in Central Oregon. This includes the Redmond Municipal Airport, Cascades East Transit, Pacific Crest Bus 
Lines, and the Central Oregon Breeze. With one transfer that same passenger could continue their travel 
to Eugene, or Portland. The increase in flights from Redmond Municipal Airport allows public transit travel 
options for passengers who do not wish to leave their car in extended parking.

GCTD has acquired technology that allows for tracking location, departure times and service alerts. This 
allows a clear arrival and departure time and allows for a more seamless transfer to other public 
transportation providers. If there is no transfer, this assures of on-time arrivals for appointments.

Funding and Strategic Investment
27. Describe why investment in this project makes sense from both the perspective of current need 
and long term Oregon transit needs.
The District uses contract revenue for the match needed on this project. We would continue to use contract 
revenue as the local match. GCTD is the Statewide Transit Network in east central Oregon that connects 
passengers using the system fully along Highway 26, Highway 20, and Highway 395. GCTD's system is a 
critical component that allows public transportation to be possible for these highly rural communities.

28. If this project will last beyond the 2023-25 biennium, describe the plan for ongoing funding 
including match. If not applicable, type N/A.
We would continue to use Federal 5311 funds for this project. Contract revenue will be used for our local 
match.  Federal 5311 funds also support the Demand Response program.

29. Does this project depend on other funding sources including other discretionary grants whose 
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
This project has been funded by Federal 5311 monies previously, which also funds the Demand Response 
program.

30. Capital Asset Purchases



Page 8 of 11

Describe proposed capital purchases. If no capital assets are included in your application, type 
N/A.
N/A

Project Details
Task Category
Operating
Preventive Maintenance

Operating
Give a brief (1-3 sentences) description of this project cost.
Project costs include Driver's wages, Admin wages and related payroll costs.  Other costs are fuel, vehicle 
insurance, advertising/marketing, Bend and Redmond bus terminal rent.

Total Task Cost (Grant Amount + Match Amount)
$146,000.00

Project Task and Match Amounts

50% Match Rate Calculations
Grant Amount - 5311f (50% Fed Share)
$73,000.00

Match Amount - 5311f (50% Local Share)
$73,000.00

20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF 
Intercommunity (80% State Share)
$116,800.00

Match Amount - STIF Discretionary/STIF 
Intercommunity (20% Local Share)
$29,200.00

10% Match Rate Calculations (For Qualified 
Applicants)

Grant Amount - STIF Discretionary/STIF 
Intercommunity (90% State Share)
$131,400.00

Match Amount - STIF Discretionary/STIF 
Intercommunity (10% Local Share)
$14,600.00

Preventive Maintenance
Give a brief (1-3 sentences) description of this project cost.
Preventive Maintenance includes lube/oil/filter, brakes, tires, etc. per our maintenance schedule.  Repairs 
are also included (not accident related) and other vehicle replacement parts as needed.

Total Task Cost (Grant Amount + Match Amount)
$16,000.00
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Project Task and Match Amounts

20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF 
Intercommunity/5311f (80% State/Fed Share)
$12,800.00

Match Amount - STIF Discretionary/STIF 
Intercommunity/5311f (20% Local Share)
$3,200.00

10% Match Rate Calculations (For Qualified 
Applicants)

Grant Amount - STIF Discretionary/STIF 
Intercommunity (90% State Share)
$14,400.00

Match Amount - STIF Discretionary/STIF 
Intercommunity (10% Local Share)
$1,600.00

Application Totals
Match Sources
Match Sources Amount

Contract Revenue $32,400.00

Are matching funds of at least 20% of project 
costs available if the project is awarded?
Yes

What percent of funds will be used for demand 
response transportation?
0%

Percent of funds used for fixed route 
transportation
100%

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified 
Operating costs. However, the application form automatically applies a 20% match rate to the full Project 
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the 
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a 
5311(f) grant award. The form is unable to calculate an accurate application total using two different match 
rates.

Application Totals Summary By Task - 20% Match Rate
Task Category Task Project Cost Task Grant Amount Task Match Amount

Vehicle Expansion $0.00 $0.00 $0.00

Vehicle Replacement $0.00 $0.00 $0.00

Equipment Purchase $0.00 $0.00 $0.00

Facility Purchase $0.00 $0.00 $0.00
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Signs/Shelters $0.00 $0.00 $0.00

Planning $0.00 $0.00 $0.00

Project Administration $0.00 $0.00 $0.00

Operating $146,000.00 $116,800.00 $29,200.00

Preventive Maintenance $16,000.00 $12,800.00 $3,200.00

Mobility Management $0.00 $0.00 $0.00

 Total Project Cost: 
$162,000.00

Total Grant Amount: 
$129,600.00

Total Match Amount: 
$32,400.00

 

Application Totals Summary By Task - 10% Match Rate (For 
Qualified Applicants)
Task Category Task Project Cost Task Grant Amount Task Match Amount

Vehicle Expansion $0.00 $0.00 $0.00

Vehicle Replacement $0.00 $0.00 $0.00

Equipment Purchase $0.00 $0.00 $0.00

Facility Purchase $0.00 $0.00 $0.00

Signs/Shelters $0.00 $0.00 $0.00

Planning $0.00 $0.00 $0.00

Project Administration $0.00 $0.00 $0.00

Operating $146,000.00 $131,400.00 $14,600.00

Preventive Maintenance $16,000.00 $14,400.00 $1,600.00

Mobility Management $0.00 $0.00 $0.00

 Total Project Cost: 
$162,000.00

Total Grant Amount: 
$145,800.00

Total Match Amount: 
$16,200.00

 

Application Totals Summary By Task - 5311(f) Operations Only
Task Category Task Project Cost Task Grant Amount Task Match Amount
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Operating $146,000.00 $73,000.00 $73,000.00
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STIF Discretionary and Statewide Transit Network 
Application: FY 2023-25

 Applicant Information
Agency Legal Name
Harney County

Project Title
Bend-Burns Deviated Fixed Route

Agency Legal Address
450 N Buena Vista Ave, Burns, Oregon 97720

Application Contact Name
Angela Lamborn

Application Contact Title
Executive Director

Application Contact Email Address
angela.lamborn@co.harney.or.us

Application Contact Phone Number
(541) 573-6024

Name of Person Signing Agreement
Bill Hart

Title of Person Signing Agreement
County Judge

Email Address of Person Signing Agreement
bill.hart@co.harney.or.us

Phone Number of Person Signing Agreement
5415736356

Agency Information 
1. Transit Agency Type
County
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1.A Does the agency have any existing grant 
agreements with ODOT?
Yes

2. What is the main type of service that will be supported by this award?
Deviated Fixed Route

3. Would this award support ongoing operations of an existing service?
Yes

3.A Brief history of current project/service. What, if any, elements of the proposed project differ 
from existing efforts and services?
This service was developed in the 2021 year to provide service at no cost to the rider weekly between 
Bend and Burns 1x weekly on alternating Tuesday and Thursday.  This proposal will continue the service 
at no cost to the rider and will allow for the service to continue to expand ridership for previously neglected 
medical appointments.
Rather than charge a cost by the rider this proposal is requesting reimbursement by the average miles 
driven annually to Bend and Back for the service.

Risk Assessment Information
4. Did your agency have any turnover of management or financial staff in the last two years?
No

5. Does your agency have an accounting system that allows you to completely and accurately track 
the receipt and disbursement of funds related to the award?
Yes

6. What type of accounting system does your agency use?
Automated

7. Does your agency have a system in place that will account for 100 percent of each employee's 
time?
Yes

8. Did your staff members attend required training and meetings during the previous biennium?
Yes

9. Was your agency audited by the federal government in the past two years?
No

10. Did your agency stay on budget in the past two years?
Yes

Agency Qualifications
11. Describe how your agency has the legal, managerial and operational capacity to perform and 
report on project progress within the scope, schedule and budget of the anticipated grant 
agreement. (Description of operational capacity should apply specifically for the workload of 
projects in this application.)
Harney County manages the funding through the treasurer's office.  This office has all of the required 
capacity to manage funding.  The Contracted public transit provider is managed by a county employee who 
has 13 years of knowledge and experience working with ODOT programs, grants and funding.  She has 
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experience successfully overseeing multiple transit projects progress within scope, schedule and budget.  
This project will be an extension of services in place to best meet the needs of Rural/Frontier Harney 
County.

12. Certification of Compliance

By checking this box, the applicant certifies that if they are awarded funding, they will meet and 
ensure compliance for the term of the agreement with applicable federal, state and local laws and 
regulations including, and not limited to, those pertaining to passenger transportation, civil rights, 
labor, insurance, safety and health.
Yes

13. Do you plan to use a Sub-Recipient or contractor to implement the grant supported activity?
Yes

13.A If Yes, please list the Sub-Recipient(s) and describe how the applicant will provide sufficient 
Sub-Recipient/contractor oversight to ensure eligibility is maintained while receiving STIF 
Discretionary or Statewide Transit Network moneys.
Harney County Senior and Community Services Center DBA Harney Hub Transit is the Harney County 
provider of Public Transportation services.  Harney County employs the Executive Director who is 
responsible for the oversight of all programs provided by Harney Hub.  The Executive Director currently 
has 13 years of successful experience in managing funding for Harney County as it relates to many 
programs including public transportation.  All reporting is completed and submitted to county quarterly.

14. If you seek the 10 percent match reduction, does the project meet one or more of the four 
factors identified in OAR 732-044-0005(4)(a)? Select each factor that you believe is exemplified by 
the proposed project.
Predominantly serves or provides access to and from rural communities
Serves an area outside of the applicant’s geographic jurisdiction
Fills a significant gap in the Statewide Transit Network

15. Will federal funds be used to complete this project?
No

Project Information
16.A Project Title
Bend-Burns Deviated Fixed Route

16.B Describe the project to be funded. Clearly describe what the requested fund award would be 
used to accomplish, detailing the specific tasks and deliverables. Where relevant, identify the 
origin and destination of the proposed service as well as each municipality visited along the route. 
Please see page 7 of the application instructions for additional guidance on writing a project 
description.
This award will provide transportation at no cost to the riders one time a week on alternating Tuesday and 
Thursday.  The route will start in Burns OR. leaving at 7:00am.  It will stop at the same time every trip in 
Riley OR, Hampton OR and Brothers OR before arriving in Bend OR at Hawthorne Station.  This will allow 
predictable times for pick up and drop off for riders.  After Hawthorne Station the trip will deviate to Dr. 
appointments and shopping and chore locations as needed by riders.  The bus will leave Bend at 3:00 and 
stop in Brothers OR, Hampton OR and Riley OR before arriving back in Burns where it will drop riders at 
their homes or cars as prearranged prior to the trip.  Each stop will be concluded at the same time each 
way, each trip to allow for riders to hop on and hop off at whatever community they need across the 130 
mile route.
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17. What is the minimum project cost that will still allow your project to proceed? 
$101,558.00

18. Select the fund source(s) for which you would like to compete and that you believe your project 
is eligible to receive. Check all that apply.
STIF Discretionary
STIF Intercommunity Discretionary
FTA Section 5311(f) Intercity

19. Why is this an important project? What are the consequences of this project not receiving 
funding?
This project is important because it provides a reliable, predictable and affordable weekly trip between 
Burns and Bend for riders to obtain needed medical care and conduct chores and shopping. If the project 
is not funded riders will have to pay for the trip and many won't be able to afford the trips as needed or 
desired by medical professionals.  Trips will not happen unless riders schedule so the service will no longer 
be predictable or reliable as in is more apt to be canceled.  Times will vary as the deviated fixed route will 
not longer operate and the trip will be demand response meeting the exact needs of riders without a 
predictable schedule.

20. Will this project involve breaking ground or any other activity that might require environmental 
review per federal requirements?
No

Oregon Transportation Commission Investment 
Priorities
Equity and Public Transportation Service to Low-Income 
Households
21. Describe how this project would support and improve access for vulnerable populations and/or 
historically marginalized communities.
Harney County is a rural/frontier community which is underserved by services and by medical care.  Much 
needed medical attention and services are available in Bend, 130 miles away and are not available locally.  
Seniors, people with disabilities and people living in poverty are unable to access these things because 
they are often unable to afford transportation, even at reduced rates.  They must choose where there 
limited funds go and often simply can't afford to get to specialized medical care or to other services they 
may need.
This service will allow riders to get to Bend and home at no cost to them.  It will allow them to plan times for 
appointments and receive the care they need in a safe, predictable way.  It will make Bend accessible to 
those who would normally be unable to go and conduct  their business.

Coordination of Public Transportation Services
22. Describe how this project would improve the passenger experience, benefit multiple transit 
providers, or involve consolidation, coordination, or resource sharing between agencies, including 
use of transportation data and technology.
This project will allow more riders to access intercity transit between Burns and Bend.  Rides will have safe 
transit with experienced drivers and reliable equipment.  We have two specialized vehicles equipped with 
comfort enhanced seating, upgraded shock support and four wheel drive to ensure safe and comfortable 
transit in all weather conditions. It stops regularly at Hawthorne Station, a central transit hub for Central 
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OR, which allows riders to coordinate their trips between other service providers throughout the state.

Environmental and Public Health
23. Describe how this project would go beyond providing an alternative to personal car use to 
reduce greenhouse gas emissions, reduce pollution, and/or support positive health outcomes. How 
does this project support applicant's climate planning efforts?
This project allows Frontier Oregonians, who are living in poverty access to the specialized health care 
they need. The ability to attend appointments with doctors as requested by the health care professionals 
improves health outcomes for citizens who would otherwise be unable to attend the appointments they 
need to attend to their health. 
  Transporting them in safe, dependable vehicles that are regularly maintained and ensure peak 
performance.  Our vehicles emit far less carbon dioxide and other pollutants than the alternatives in our 
community with a higher than state average number of individuals living in poverty.

Safety, Security, and Community Livability
24. Describe how the project would increase use and participation in active transportation, and 
support connections between transit and other travel modes like biking and walking.
This project allows riders to get between Burns and Bend without using their own vehicles.  This is a 
particularly beneficial to those who are utilizing it regularly to have their specialized medical appointments 
met.  Many riders are physically unable to drive themselves too and from appointments and don't have a 
support structure able to do the driving for them that almost 300 miles.  Safe predictable public transit 
allows them to have their needs met.
This project utilizes all vehicles that have bike racks attached.  We have the capacity to transport riders to 
and from communities to participate in bike riding activities such as Harney County's Gravel Grinder.
One of the deviations for this project are to the Redmond Airport.  This project allows us to transport riders 
to the airport to catch their flight.  It is regular and predictable enough that riders are able to plan their 
flights and connections ahead of travel in a comfortable time.  We are also there to pick the rider up and 
bring him/her back to Burns after their flight.

25. Describe how the project would support and improve safety of passengers in transit vehicles 
and safety of other roadway users.
This project is for transit between Burns and Central Oregon.  The distance is at least 130 miles and the 
route is often hazardous with severe weather and heavy truck traffic.  Many riders have medical needs 
being met and are not able to drive at peak safety.  Harney County is a county with a high population living 
in poverty and many of the riders we transport have unsafe vehicles that they use for transportation within 
the community.  Riders utilizing public transportation for the kind of trip we provide improve the safety of 
roadway users simply by riding with us rather than trying to navigate themselves.

Statewide Transit Network Connections
26. Describe how this project would support and improve the utility and connectivity of the 
Statewide Transit Network and/or create a foundation for future Statewide Transit Network 
improvements.
This project connects Harney County residents to medical and chore services in Bend and Central Oregon.  
It connects rural/frontier Harney County to the Redmond Airport in a predictable and regular manner 
allowing for trip planning.  It provides a stop at Hawthorne Station and the driver is able to assist 
passengers at that station if needed.

Funding and Strategic Investment
27. Describe why investment in this project makes sense from both the perspective of current need 
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and long term Oregon transit needs.
As a small rural/frontier transit service we have limited federal funding opportunities.  We have significant 
need and ridership as a large proportion of our community is living in poverty and relies on our transit 
service.  Continuing this service between central Oregon and Harney County benefits the Statewide 
Transit Network and to continue to fund it and provide the service it requires additional funding into the 
provider to ensure it remains predictable and reliable.

28. If this project will last beyond the 2023-25 biennium, describe the plan for ongoing funding 
including match. If not applicable, type N/A.
We will continue to seek out additional funding for this project through grant opportunities to ensure we are 
able to provide the weekly trip between Burns and Central Oregon at no additional cost to riders.

29. Does this project depend on other funding sources including other discretionary grants whose 
outcomes are uncertain? If yes, please list those fund sources. If not applicable, type N/A.
We are requesting use of STIF discretionary funding only for this project.

30. Capital Asset Purchases
Describe proposed capital purchases. If no capital assets are included in your application, type 
N/A.
N/A

Project Details
Task Category
Operating

Operating
Give a brief (1-3 sentences) description of this project cost.
Intracity Deviated Fixed Route transit weekly between Central Oregon and Harney County at no cost to 
riders.

Total Task Cost (Grant Amount + Match Amount)
$101,558.00

Project Task and Match Amounts

50% Match Rate Calculations
Grant Amount - 5311f (50% Fed Share)
$50,779.00

Match Amount - 5311f (50% Local Share)
$50,779.00

20% Match Rate Calculations
Grant Amount - STIF Discretionary/STIF 
Intercommunity (80% State Share)
$81,246.40

Match Amount - STIF Discretionary/STIF 
Intercommunity (20% Local Share)
$20,311.60

10% Match Rate Calculations (For Qualified 
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Applicants)
Grant Amount - STIF Discretionary/STIF 
Intercommunity (90% State Share)
$91,402.20

Match Amount - STIF Discretionary/STIF 
Intercommunity (10% Local Share)
$10,155.80

Application Totals
Match Sources
Match Sources Amount

Local $10,155.80

Are matching funds of at least 20% of project 
costs available if the project is awarded?
Yes

What percent of funds will be used for demand 
response transportation?
0%

Percent of funds used for fixed route 
transportation
100%

Note on Application Totals: If applying for 5311(f) Operating, a 50% match rate is applied to identified 
Operating costs. However, the application form automatically applies a 20% match rate to the full Project 
Cost, including Operating costs. Therefore, Section 5311(f) applicants should ensure the accuracy of the 
Total Task Cost for each Task Category, as the 20% match rate will only apply to non-Operating costs in a 
5311(f) grant award. The form is unable to calculate an accurate application total using two different match 
rates.

Application Totals Summary By Task - 20% Match Rate
Task Category Task Project Cost Task Grant Amount Task Match Amount

Vehicle Expansion $0.00 $0.00 $0.00

Vehicle Replacement $0.00 $0.00 $0.00

Equipment Purchase $0.00 $0.00 $0.00

Facility Purchase $0.00 $0.00 $0.00

Signs/Shelters $0.00 $0.00 $0.00

Planning $0.00 $0.00 $0.00

Project Administration $0.00 $0.00 $0.00

Operating $101,558.00 $81,246.40 $20,311.60

Preventive Maintenance $0.00 $0.00 $0.00

Mobility Management $0.00 $0.00 $0.00
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 Total Project Cost: 
$101,558.00

Total Grant Amount: 
$81,246.40

Total Match Amount: 
$20,311.60

 

Application Totals Summary By Task - 10% Match Rate (For 
Qualified Applicants)
Task Category Task Project Cost Task Grant Amount Task Match Amount

Vehicle Expansion $0.00 $0.00 $0.00

Vehicle Replacement $0.00 $0.00 $0.00

Equipment Purchase $0.00 $0.00 $0.00

Facility Purchase $0.00 $0.00 $0.00

Signs/Shelters $0.00 $0.00 $0.00

Planning $0.00 $0.00 $0.00

Project Administration $0.00 $0.00 $0.00

Operating $101,558.00 $91,402.20 $10,155.80

Preventive Maintenance $0.00 $0.00 $0.00

Mobility Management $0.00 $0.00 $0.00

 Total Project Cost: 
$101,558.00

Total Grant Amount: 
$91,402.20

Total Match Amount: 
$10,155.80

 

Application Totals Summary By Task - 5311(f) Operations Only
Task Category Task Project Cost Task Grant Amount Task Match Amount

Operating $101,558.00 $50,779.00 $50,779.00
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