Attachment B

Memorandum
To: Crook County Board of County Commissioners (BOCC)

From: Derek Hofbauer, COIC Outreach and Engagement Administrator
CC: Crook County Board of County Commissioners
Date: October 26, 2022

Subject: Consolidated Statewide Transportation Improvement Fund (STIF) and Special Transportation Fund (STF)
Consolidated Advisory Committee Bylaws and Roster for Consideration of Approval

Overview

The Oregon Department of Transportation (ODOT) 2019-2021 Legislatively Adopted Budget (House Bill 5039) directed
ODOT to merge the Special Transportation Fund (STF) and Statewide Transportation Improvement Fund (STIF) into one
public transit program. Central Oregon Intergovernmental Council (COIC) administers Crook County’s STF and STIF
programs, which are being consolidated to include one set of bylaws and one advisory committee.

COIC staff participated on ODOT’s STIF and STF Consolidation Rules Advisory Committee in 2020 and assisted with the
development of new rules and guidelines referenced in Attachment A that were adopted by the Oregon Transportation
Commission (OTC) in January of 2022. The new, consolidated program retains many of the original STIF program
requirements such as the advisory committee makeup and purpose, payments and reimbursements, and reporting.
ODOT’s funding projections (see attachment B) for the consolidated program through FY 2027 are commensurate with
historic STF and STIF projections, meaning there are no overall major increases or decreases in projected funding for
public transportation services in Crook County. It is important to note the funding amounts listed in Attachment B
include funds from the STF program that are now incorporated into the overarching STIF program. Additionally, COIC will
pursue initiatives to ensure that public transportation services focusing on older adults and people with disabilities—
which were major components of the STF program—are not diminished due to this consolidation effort.

Bylaws Revisions Summary

The redline version of the bylaws (Attachment C) incorporates the new rules, as well as subtle changes to the advisory
committee’s responsibilities and functions based on COIC’s experiences administering the program on behalf of Crook
County since its inception. The major revisions to the bylaws are summarized below:

e Addition of new definitions resulting from the consolidated rulemaking language
e Revisions to the existing language to allow COIC, the STIF Administrative Services Provider, to post meeting
content and notices on its STIF website, thereby reducing the administrative burden for Crook County staff
e Addition of language to include a Work Group, if desired, to provide input regarding STIF projects
e Revisions to the composition of the advisory committee, which must include at least four members who,
separately, represent each of the following groups:
o Low-income individuals
o Individuals age 65 or older
o People with disabilities
o Public Transportation Service Providers or non-profit entities which provide public transportation
services
e Increasing advisory committee member term limits from two consecutive terms to four consecutive terms to
allow dedicated members who are knowledgeable about transportation to remain on the committee for a
longer duration
e Allowance of advisory committee members to attend meetings and vote using virtual platforms like Zoom
e The consideration of project proposals for client-only services that are a part of a planned and coordinated
community transportation program


https://olis.leg.state.or.us/liz/2019R1/Downloads/MeasureDocument/HB5039

Consolidated Advisory Committee Roster

COIC staff communicated with Crook County STIF and STF advisory committee members to gauge their interest in
serving on a consolidated advisory committee. A proposed roster of seven voting members is included below, which

includes one former member from the Crook County STF Advisory Committee.

Proposed Consolidated STIF Advisory Committee Roster: 7 Voting Members

Proposed STIF Membership .
Term . Geographic . S
Name . Representation . Occupation/Affiliation
Expiration . Representation
(* Required by STIF)
Date
Andrea Breault 5025 PubI.|c Transportatlon Crook Cc?unty Transporta}tlon Director for Cascades
Service Provider* and Regional East Transit
Veterans
George McCart 2025 People with Crook County Veteran advocate
disabilities*
Dennis Marston 2024 Lr:jg/rlfuals age 65 or Prineville Works at Prineville Senior Center
Veterans
Allen Dendy 2024 People with Crook County Crook County Band of Brothers
disabilities*
People with
Keya Rohovit 2024 dlsapllltles Crook County C?se r'n'a'nager for Aging and People with
Wrolson Low-income Disabilities
individuals*
Low-income
individuals* Crook Count
Kim Curley 2024 Employers . Y Commute Options employee
. and Regional
Educational
institutions
Local governments, City of Prineville Community
Josh Smith 2025 including land use Prineville Development Director
planners
Rachel Zakem Public Transportation | Crook County Planning Specialist at Cascades East
2025 . ) . .
(Alternate) Service Provider* and Regional Transit
Next Steps

COIC is seeking approval from the Crook County Commissioners of the consolidated STIF and STF Program bylaws and
committee roster during the November2, 2022 Board of County Commissioner’s meeting. COIC will recruit additional
advisory committee members and alternates on an ongoing basis for consideration of appointment by the Board . If
any changes to the revised bylaws and/or committee member roster are requested by the BOCC, COIC staff will work
collaboratively with Crook County’s STIF Coordinator to update the documents accordingly. COIC will convene the
consolidated advisory committee in mid-November to prioritize STIF projects that are due to ODOT on January 16,2023.
Once the projects are reviewed and prioritized by the advisory committee, they will be presented to the Crook County
Board of County Commissioners for approval, which will likely take place in mid-December.





