Central Oregon Area Commission on Transportation
(COACT) Board Notes

November 10, 2022 | 3-5pm
In-Person or online via Zoom

Members: Commissioner Patti Adair, Deschutes County; Commissioner Jerry Brummer, Crook
County; Charlie Every, Every Trucking; Barb Campbell, Bend City Council; Bob Townsend;
Andrea Breault, CET; Dave Thomson, Deschutes BPAC; Brian Potwin, Commute Options;
Councilor Steve Huffelman, Justin Severance, City of Prineville; Councilor Andrea Blum, Sisters
City Council; Krisanna Clark-Endicott, City of Redmond; Mike Folkesad, City of Madras

Visitors: Patrick DePriest, ODOT; Chris Doty, Deschutes County Road Department; Fred
LeLaucher, Redmond Airport; Tracy Williams, City of Bend Municipal Airport; Tom Headley,

Century West Engineering; Julie Thiessen, Morrison-Maierle Engineering;

Staff: Sommers Taylor, Scott Aycock, COIC

AGENDA
3:00 1. Call to Order & Introductions Commissioner Patti Adair, Chair
Meeting was called to order at 3:03pm.
3:05 2. Public Comments Commissioner Patti Adair, Chair

There were no public comments.

3:15 3. COACT Business
e Review September Meeting Minutes
Attachment A_Draft COACT-Meeting-Minutes-09_08_ 2022

e COACT Letter to OTC re: ConnectOregon Attachment B_COACT letter to OTC
e 2023 COACT Meetings

Charlie Every motioned to approve the meeting minutes from the September COACT Board
meeting. The minutes were seconded by Krisanna Clark-Endicott. They were approved by
unanimous approval.

The next COACT Board meeting will be held on the second Thursday in February (2/9) and the

January meeting will be skipped. There will have to be a new chair starting at the next meeting.
If following the regular succession, the next chair would be Commissioner Brummer.

3:20 4. STIF Discretionary Program Update Patrick DePriest, ODOT
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Patrick DePriest shared a PowerPoint reviewing the STIF Discretionary and Statewide Transit
Network Program. The STIF funds aim to provide funding for transportation improvements
across the state. Each ACT has opportunity to provide input on received STIF applications.
Applications are due November 30, 2022 while feedback and review from ACTs are due by first
week of February 2023. Since COACT isn’t meeting again until February 9%, Patrick’s team at
ODOT is willing to accept feedback after the first week of February timeline. They are willing to
accept feedback in the form of meeting minutes or however it will be easiest for the group to
provide feedback. The ODOT selection committee will consider ACT comments when ranking
project applications.

o Scott Aycock — When will COACT Board receive the forms and criteria in order to provide
feedback? When reviewing, what should we be expecting?

o Patrick DePriest — ODOT will group projects online to the ODOT website. Once they are
online, they will let ACTs know that they are ready for feedback. This feedback should
be online by the first week of December. Attached will be the application and any
attachments turned in with the application. ODOT won’t do selection committee scoring
until January but will have done eligibility scoring before applications are put online.

o Scott — The form of feedback is up to us?

Patrick — Yes, the form of feedback is very flexible and open.

o Commissioner Adair — Is there any way this funding could be used for the upgrades to
Burlington Northern (taking freight trucks off of 97)?

o Patrick — Not familiar to this specific project, but this grant funding is specific to public
transportation.

O

3:30 5. Federal Grants and Potential Central Oregon Projects Bob Townsend, ODOT

Bob Townsend presented on some of the grant opportunities that have come in through the
federal program. Notice of funding opportunities have been slow to come out but over the next
6 months, ODOT will get more. Bob and his team are tracking as the NOFO'’s come out for local
projects. The projects that are successful in these grants hit 50% or more of the match. The
more funding you can leverage, the more successful you’ll be in getting the funding.

o Patti—Are you asking for funding for 5 different projects in region 4?

o Bob—No, we have at least 50 projects on the list but some of them don’t have match
money. The list | have here shows what projects could fit funding requirements.

o Barb —How you decide on the location for animal crossings? Happy to receive an email
or phone call on this.

o Bob — Will provide additional information. Animal crossings are based on accident
report as well as Fish & Wildlife reports. Our focus is on migration corridors. OSU is
completing a large study to complete the migration corridors. Hoping to have a
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completed long-term plan for this after we see the OSU study. Once we receive this,
we’ll scientific evidence for animal crossings rather than just an educated guess.

4:00 6. Aviation Mode Update
e Redmond airport projects/current flight destination status Zach Bass
e Bend ConnectOR Tower Project Tracy Williams, Bend Airport

Fred LeLaucher, the Engineering Manager from the Redmond Airport presented a fly-over video
of the airport. A lot of additions are happening at the airport that are taking growth into
account. Some key takeaways from the presentation were:

@)
@)
@)

Redmond Airport is required to have one fire person on duty 24/7.

They’ve spent a lot of money on snow removal equipment over the past couple of years.
In the capital improvement plan, the biggest plan included is terminal expansion. This
expansion would add an 82% larger footprint for the building. A study has identified
pinpoint areas of the airport that would greatly benefit from improvements. This study,
and the expansion, is the biggest project the City of Redmond has ever taken on.

The electrical/mechanical room is in dire need of an update.

All of the O&M was done before inflation and none of this money has been put aside
yet. The City of Redmond is actively looking for funding to complete these updates.

Chris Doty - At what point does the governance of the airport change given the
importance of the airport to the region?

Fred LeLaucher — Growth of the community is large so we’ve been thinking about this,
especially in terms of the next 10-15 years. As of right now, we don’t have an answer.
Chris - The level of importance for the region is huge. At what point does it exceed the
political capacity of the city it’s in?

Fred — This point has come up internally a well. No answer as of yet.

Barb Campbell — Where will the S100M come from and how is the City of Redmond
planning on running this?

Fred — Really rely on federal partners such as FAA. Get money from entitlement grants.
BLI grant fit in perfectly in the past.

Scott — Almost all grants require a 5% match, correct?

Fred — Usually, yes. In the last 5 years we’ve been able to raise money for the matches
so we have money set aside for that.

Barb — Does the City of Redmond get revenue from the airport?

Fred — The revenue is a business of its own. It’s run as a totally different part of the
airport. Parking, tenant fees, all of this is going to the expansion. There are no tax dollars
involved.

Dave — Is anything being discussed to reduce the number of cars at the airport? We
would love to see some better ways to get to and from the airport. Any discussion on
options there at all?
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o Fred —We just met with design team yesterday (11/9) and we talked about
sustainability. We talked about reducing fuels, wanting to improve bus access onto the
airfield. Our goal is to be able to allow businesses/buses to come through and minimize
each person needing to drive. We want to look at this as we go forward.

o Scott — Is there any option to bring back direct service to Portland?

o Fred —This is totally up to the airlines and what they decide is profitable. There was a
pilot shortage and we’ve gained a lot of flights that go into California. This has taken
some of the demand away for direct flights to Portland. This can change quickly but as
of right now we haven’t heard anything about this. We do everything we can to get
airlines and pilots.

o Commissioner Jerry Brummer — Why is Redmond City Council the governing body of
this?

o Fred — Because the city owns the land the airport resides on.

Brian Potwin —Are you working with CET to create a new line to the airport?

o Andrea - We do service the airport via the Dial-A-Ride service. It’s in our Master Plan
that we'll staff the airport with community connectors. Unfortunately, we’re waiting for
an increase in drivers to do those additional services.

O

Tracy Williams from the Bend Municipal Airport provided a presentation on the Air Traffic
Control Tower. The Bend Municipal Airport is owned and operated by the City of Bend. Tracy
provided some statistics regarding the regional economic impact. She also walked board
members through a presentation on the airport area and described the potential updates that
are to come. The Bend Municipal Airport 2022 Master Development Plan (MDP) was shared
and Tracy showed where a new air traffic control tower will be built. In order to move forward
with getting the new air traffic control tower, an environmental assessment needs to be
completed. The environmental assessment is currently underway. After this, there will be an
RFQ for design, engineering and administrative services. Construction is proposed to start in
June 2024 with cutover and commissioning starting in October 2025. It is a tight timeline and
they are hoping to complete everything in the given time. Commissioner Adair and Tracy hope
to work together when it’s time to present the environmental assessment to Deschutes County
since the County still owns the land. Hopefully, the County would agree to a land amendment
so that the land can be owned by the airport. For the new Powell Butte Highway and Butler
Market roundabout, it would be beneficial to the airport to have a fourth exit to the airport.

o Barb Campbell —Is there still consideration of moving the gas line under Powell Butte
Highway?
o Tracy — No, this was a consideration in the MDP that was not adopted.

4:30 7.COACT Leadership
e Discussion of need to re-up COACT Executive Committee and vacant seat (discussion
depending on election)




Central Oregon Area Commission on Transportation
(COACT) Board Notes

County Commissioners will automatically be on the Executive Committee and we will have to
elect two councilors to join them. We try to have them represent the other cities than just Bend
and Redmond. Typically, we have rotated among the commissioners, but we do a vote
anyways. The next in line is Commissioner is Jerry Brummer.

4:45 8. Roundtable Updates

Krisanna did not run for re-election so she will not continue on COACT. Staff will bring coffee
and snacks to the next meeting.

5:00 ADJOURN



