JEFFERSON
COUNTY

OREGON

JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND
(STIF) ADVISORY COMMITTEE MEETING MINUTES

NOVEMBER 29, 2022

Advisory Committee members present:
e Kevin Ellingsburg

Andrea Breault

Gabriel Soliz

Regina Mako

Sam Robinson

Ann Snyder

County Staff:
e Jeff Rasmussen

COIC staff:
e Derek Hofbauer

Public comment

e No public comments
Review and approval of past meeting minutes

e The committee unanimously approved the past STIF advisory committee minutes.

Summary of consolidated STIF Bylaws revisions

e Mr. Hofbauer provided an overview of the consolidated STIF and STIF bylaws:
o New efficiencies for Jefferson County administrative staff, as COIC staff will post
solicitation notfices and meeting agendas and notes on the COIC website.
o Allowance to attend meetings and vote virtually
o Advisory Committee member term limits were extended from two years to four year
o The Advisory Committee can vote to designate a Chair and Co-Chair
Overview of Jefferson County transit services and ridership
e Route 20 (Madras to Warm Springs)
Jan - Oct, 2021: 28,142
Jan - Oct, 2022: 36,096 (28% increase)
e Route 22 (Redmond to Madras)
Jan - Oct, 2021: 11,345

Jan - Oct, 2022: 14,297 (26% increase)

¢ Madras Dial-A-Ride
Jan - Oct, 2021: 2,036
Jan - Oct, 2022: 2,973 (46% increase)



¢ Route 25 (Crooked River Ranch to Redmond)
255 rides between Sept 26 and Nov 4
e Rural Veterans Transportation Health Care Service
o 427 veteranrides starting in Jefferson County from Jan - Nov, 2022
o Half of those trips were to access healthcare services in Deschutes County

¢ Committee members provided the following feedback regarding public fransportation services
in Jefferson County.

o Support and assistance is important for CET fo recruit and hire new drivers

o P%)f’repﬁol collaboration with the Ashwood school district to coordinate transportation
efforts

o Interestin using an app-based platform for scheduling Dial-A-Ride trips

o Potential for Jefferson County residents living in rural areas to utilize CET’s Rural Veterans
Health Care Transportation Program more frequently to access medical appointments
and pharmacies

o Coordination with state and Federal Veterans Affairs offices to pursue additional funding
for CET’s Veterans’ services due to high demand

o Request for COIC to reach out to contacts in Culver and Metolius for additional
members to serve on the advisory committee

o Unmet transportation needs exist in Josephine, Wheeler, and Wasco Counties, which
should be addressed in future planning efforts

o Shuttles have potential o help alleviate parking congestion at Smith Rock State Park —
CET is coordinating with the Parks Depariment on this effort

o Public fransportation services that connect Jefferson County residents to destinations
outside of Central Oregon (e.g. Portland, the Dalles, Antelope) should be supported
through enhanced planning efforts and new funding opportunities

Develop the Jefferson County STIF sub-allocation method

e The committee voted unanimously to approve the sub-allocation method as presented below:

The population of Jefferson County is 25,068; Madras is 7,683; Culveris 1,650, Metolius is 1,032, Warm Springs is
2,000, and Crooked River Ranch is 4,500. Jefferson County will consider where payroll tax originated (by city or
region), using population as a proxy for payroll. Jefferson County will support projects that serve and connect alll
communities within the County and fund multi-county projects proportionately based on their value to residents.
Jefferson County will support projects formally funded by STF that serve older adults and people with disabilities,
as well as projects more efficiently and effectively served by other Providers to create employer vanpools and
connections outside Central Oregon. The amount of sub allocation is not considered a guaranteed entitlement,
but rather is looked at as a starting point for Jefferson County to consider the overall reach or priority of projects
individually and as a whole.

Jefferson County 2023-2025 Biennium STIF Formula Fund Projects in the STIF Plan Ranked by the
Advisory Committee

Mr. Ellingsburg motioned to approve the 2023-2025 biennium STIF projects as presented. Ms. Mako
seconded and the committee voted unanimously to approve the project list.



Project 1: Carry Over Program Reserve Funds
Support continuing CET program administration and operations expenses described in previous
STIF Plans.

Funding source: Prior Biennia Program Reserve
Amount: $121,000

Project 2: STIF Program Administration

CET to continue to administer, supervise, plan, support, and market both CET and Jefferson
County STIF programes.

Amount: $113,774.00

Project 3: Continued Former STF Operations

Continuing to serve the public fransportation needs of the Elderly and Disabled population thru
CET's Madras Dial-A-Ride service and future expanded Madras Dial-A-Ride boundary.

Amount: $200,351.30

Project 4: Route 22 and Vanpools

Continued current CET Community Connector Route 22 service to increase frequency from
Madras to Redmond, as well as vanpools originating from Jefferson County.

Amount: $541,674.94

Project 5: Jefferson County STIF Administration Program **
Amount: $54,395.62
Provides funds for Jefferson County to administer the STIF Program.

Total STIF Plan Funding Approval Request = $1,031,195.86 *

*Project costs include a 20% overage estimate based on ODOT guidance.

**The Jefferson County STIF Administration Program project was discussed and approved among
advisory committee members, and later added to the STIF Plan after receiving guidance from
ODOT.

City of Madras Section 5310 Application

The committee reviewed the application and voted unanimously to approve the City of Madras

Section 5310 Application. CET is the public transportation service provider for purchased services for
the City of Madras. Purchased services under this project include Dial-a-Ride service and the Route

22 community connector between Madras and Redmond.

Total FTA 5310 Application Amount: $184,215 total, including $18,919 in local match from the City of

Madras
Meeting Adjourned



STIF Allocation Estimate Page 4 of 5
Corrected, Sept. 16, 2022



	JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE MEETING MINUTES
	NOVEMBER 29, 2022


