CONFEDERATED TRIBES OF

AL L

WARM SPRINGS

CONFEDERATED TRIBES OF WARM SPRINGS STATEWIDE TRANSPORTATION
IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE MEETING AGENDA

THURSDAY, DECEMBER 8 FROM 11:30 AM - 1 PM
WARM SPRINGS ADMINISTRATIVE BUILDING, CONFERENCE ROOM 3
1233 VETERANS ST., WARM SPRINGS
ZOOM: https://us02web.zoom.us/j/89719918588?pwd=Ymo4V21JVHczRSt5cW9semxwbCtKQT09

MEETING ID: 897 1991 8588 PASSCODE: 8VK58E

TO CALL IN BY PHONE, DIAL: 1 (669)-900-6833
MEETING ID: 897 1991 8588 PASSCODE: 401522

TIME SUBJECT

11:30 Infroductions

11:40 Public comment

11:45 Review and approval of past meeting minutes

11:50 STIF & STF Program consolidation update and overview of public
’ transportation services in Warm Springs

12:00 Overview of Advisory Committee Bylaws revisions

12:10 Warm Springs sub-allocation method discussion
’ (ACTION ITEM)

12:20 Prioritize Warm Springs STIF projects and review FTA 5310 application
’ (ACTION ITEM)

1:00 Adjourn


https://us02web.zoom.us/j/89719918588?pwd=Ymo4V21JVHczRSt5cW9semxwbCtKQT09

Warm Springs STIF Projects (2023-2025 Biennium)

Carry Over Program Reserve Funds
Support continuing CET program administration, operations expenses, and capital projects described in
previous STIF Plans.

Funding source: Prior Biennia Program Reserve

Amount: $260,000

STIF Program Administration
CET to continue to administer, supervise, plan, support, and market both CET and Warm Springs STIF
programs.

Funding amount: $58,313
Continued Former STF Operations

Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's
Warm Springs Dial-A-Ride service and future expanded Warm Springs Dial-A-Ride boundary.

Funding amount: $77,751
Route 20 and Vanpools

Continuing current CET Community Connector Route 22 service to increase frequency from Warm
Springs to Madras, as well as vanpools originating from Warm Springs.

Funding amount: $252,691
Total funding available for Warm Springs for the 2023-2025 Biennium is $648,755*

* ODOT recommends adding a 20% overage cost to projects

FTA Section 5310 Application Request

Confederated Tribes of Warm Springs Deviated Fixed Route
CET operates Route 20 Community Connector Service Within and Between Warm Springs and Madras.

Lead Agency Total cost Local match
Small Urban Funding $111,579 $11,459




Correction: Adjustment of Base Allocation

Program Totals (Population + Payroll)
Qualified Entity FY 2024 FY 2025 FY 2026 FY 2027
Baker County $ 296,904 | $ 307,920 || $ 326,052 | $ 337,195
Basin Transit Service District $ 1,117,488 [ $ 1,175471||$ 1,227,903 |$ 1,286,565
In district $ 878,359 | $ 923,575 || $ 965,132 | $ 1,010,875
Out of district Klamath County $ 239,129 | $ 251,896 || $ 262,771 | $ 275,690
Benton County $ 2340165 |% 2460411 ||$ 2,571,339 | % 2,692,986
Burns Paiute Tribe $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Columbia County $ 628,627 | $ 661,561 || $ 690,752 | $ 724,076
Confederated Tribes of Coos, Lower Umpqua and Siuslaw | $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Confederated Tribes of Grand Ronde Community of Oregon | $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Confederated Tribes of Siletz Indians $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Confederated Tribes of the Umatilla Indian Reservation $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Confederated Tribes of Warm Springs $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Coos County $ 1154317 |$ 1,214,052 || $ 1,268,365|% 1,328,798
Coaquille Indian Tribe $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Cow Creek Band of Umpqua Tribe of Indians $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Crook County $ 425,163 | $ 442647 || $ 466,976 | $ 484,661
Curry County $ 330,228 | $ 342,924 || $ 362,666 | $ 375,509
Deschutes County $ 4798843 |$ 5045497 [|$ 5,272,903 |$ 5,522,431
Gilliam County $ 194,378 | $ 194,378 || $ 213,151 | $ 213,151
Grant County Transportation District $ 194,378 | $ 194,236 || $ 213,151 | $ 212,934
Harney County $ 194,378 [ $ 194177 || $ 213,151 | $ 212,868
Hood River County Transportation District $ 651,259 | $ 680,144 || $ 715,398 | $ 744,616
Jefferson County $ 371,851 | $ 386,646 || $ 408,399 | $ 423,365
Josephine County $ 1,378,995 [ $ 1,450,603 ||$ 1,515251 (% 1,587,699
Klamath Tribes $ 194,378 | $ 194,378 || § 213,151 | $ 213,151
Lake County $ 196,106 | $ 198,712 || $ 215,051 | $ 217,707
Lane Transit District $ 8245647 |$ 8,670,454 (| $ 9,060,244 | $ 9,490,010
In district $ 7663015|% 8,056,883 || $ 8,420,015|9% 8,818,473
Out of district Lane County $ 582,633 | $ 613,571 || $ 640,230 | $ 671,536
Lincoln County $ 831,756 | $ 874,883 || $ 913,937 | $ 957,570
Linn County $ 24526619 2579364 [|$ 2,694,977 |$ 2,823,161
Malheur County $ 602,964 | $ 632,870 || $ 662,364 | $ 692,688
Morrow County $ 409,526 | $ 426,221 || $ 449795 | $ 466,682
Rogue Valley Transportation District $ 4722346 | $ 4,965,728 ||$ 5,188,876 | $ 5,435,099
In district $ 4212192 |$ 4,428,480 || $ 4,628,289 | $ 4,847,096
Out of district Jackson County $ 510,154 | $ 537,248 || $ 560,587 | $ 588,003
Salem Area Mass Transit District $ 9,961,283 |% 10,473,790 || $ 10,945,341 | $ 11,463,825
In district $ 6,786,415|% 7,134,154 || $ 7,456,775 |9% 7,808,558
Out of district Marion County $ 2,357,286 | $ 2,479,288 ||$ 2,590,188 [ $ 2,713,618
Out of district Polk County $ 817,581 | $ 860,348 || $ 898,378 | $ 941,649
Sherman County $ 194,378 [ $ 194,378 || $ 213,151 | $ 213,151
Sunset Empire Transportation District (Clatsop County) $ 854,172 | $ 898,211 || $ 938,558 | $ 983,112
Tillamook County Transportation District $ 483,271 | $ 504,140 || $ 530,822 | $ 551,922
Tri County Metropolitan Transportation District $ 66,766,475 |9% 70,176,573 || $ 73,361,180 | $ 76,810,861
In district $ 63,411,056 | $ 66,647,785 || $ 69,674,255 | $ 72,948,540
Out of district Clackamas County $ 2,522731[$% 2653,019||$ 2,771,968 [ $ 2,903,779
Out of district Multnomah County $ 77,798 | $ 81,856 || $ 85,486 | $ 89,592
Out of district Washington County $ 754,890 | $ 793,911 || $ 829,471 | $ 868,950
Umatilla County $ 1532760 |$ 1611934 || $ 1,684,192 |3 1,764,292
Umpqua Public Transportation District (Douglas County) $ 1960570 | % 2,062,048 || $ 2,154,276 | % 2,256,943
Union County $ 481,562 | $ 501,889 || $ 528,944 | $ 549,506
Wallowa County $ 194,378 | $ 195,374 || $ 213,151 | $ 214,178
Wasco County $ 577,622 | $ 602,794 || $ 634,489 | $ 659,951
Wheeler County $ 194,378 | $ 194,378 || § 213,151 | $ 213,151
Yamhill County $ 1921478 |$ 2,020,904 [|$ 2,111,321 |$ 2,211,911
Totals Statewide $ 118,409,703 | $ 124,284,710 || $ 130,097,632 | $ 136,040,928
STIF Allocation Estimate Page 3 of 5
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CONFEDERATED TRIBES OF WARM SPRINGS STATEWIDE TRANSPORTATION
IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE

MEETING MINUTES

DECEMBER 8, 2021

Committee Members
Melinda Poitra

James Halliday

Lorien Stacona, Chair

Rose Mary Alarcon

Frances Martinez (alternate)

COIC Staff
Ashley Mohni
Derek Hofbauer
Rachel Zakem

Members of the Public

Jason Kelly, ODOT

Theresa Conley, ODOT

Carolina Cruz, Confederated Tribes of Warm Springs Health and Human Services

Welcome and Introductions

Public Comment Period
e No public comments.

Review and approval of January 5, 2021 meeting minutes
e All approved.

Overview of Confederated Tribes of Warm Springs STIF-funded projects
e Tribal communities receive $100,000 per year through the STIF program--this amount
does not fluctuate.

e Project #1 - Continued Service Operations: $212,286
o RT 20 Saturday Service
o RT 20 Weekday Service
o Service Operations for Warm Springs to Government Camp

e Project #2 STIF Administration, Support, and Marketing: $20,000




CONFEDERATED TRIBES OF WARM SPRINGS STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

o This project will allow all activities related to STIF to continue without
interruption. Examples include: STIF supervision, management and oversight,
STIF quarterly reporting, STIF committee creation, STIF by-law adherence, STIF
outreach and promotion.
e 5310 Total Project Cost: $111,846
o Operations and Purchased Services
o RT 20 Weekday Service
e STF Project Cost: $131,400
o Local Match
o Funds shall be applied towards local match required for 5310 operations grant
and purchased services.
o Covers administration costs
e Mr. Hofbauer shared that CET experienced a 50% decrease in ridership overall due to
the pandemic; however, Route 20 connecting Madras to Warm Springs has 29,970 rides
from January 1 through December 7, 2021.
o Ms. Zakem shared that Route 20 is the highest ridership Community Connector
route with almost 10,000 more rides than the next highest performing route.

Project Updates

e Saturday Service
o CET launched Saturday service in February 2020, but service was suspended due
to COVID-19 in April 2020. Saturday regional Community Connector service
resumed May 1, 2021
o To promote Saturday service, CET gave away nearly 100 tote bags to tribal

members filled with schedule info, face masks, hand sanitizer, LED safety lights &
sunglasses

o The service was promoted via radio ads, boosted social media posts, newsletters,
and media coverage

e New bus stop at DHS

o Starting on October 4, CET started serving a new stop location at the Department
of Human Services.

o Mr. Halliday shared that 50 boardings at the DHS office is an impressive number
compared to past years when CET served Vocation Rebab in the same building.

o Chair Stecona shared that this is still a new stop at the DHS so people don’t know
about it as well yet. People are still learning but the stop is being utilized.

o Mr. Halliday shared that they are working on the trail to Dry Creek.

o Ms. Cruz shared that her team has the ability to print large posters, which will
help get the word out.

o CET will develop a new flyer to send to committee members that promotes the
new schedule and highlights the new stop access DHS
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o Ms. Mohni talked about how frequently the committee shares information with

the local radio station to reach the community. Ms. Cruz responded that it is
usually announced about 12 times per day. She also stated that an ad could be
put into the newspaper and run for a year.

Chair Stacona suggested following up with DHS staff to see if there are additional
engagement opportunities to promote the new stop.

e Community Connector Bus Stop Enhancements

10 stops were enhanced across Crook, Deschutes, and Jefferson Counties
ADA-compliant concrete pads were constructed with some stops in Madras
switching locations to be more visible and in the public right-of-way, as opposed
to private property where CET was not allowed to display signage.

Shelters, benches, and signage will soon be installed at all stops.

New stops in Madras along Route 20 at the Dollar Tree, Safeway, and Bi-Mart
were activated Dec. 1, 2021.

A large number of bus stops throughout Bend were also enhanced with new
benches.

e Warm Springs to Government Camp Transit Service

o

The Warm Springs to Government Camp service was a priority project of the
committee.

One large bus was purchased using STIF funds and is arriving soon.

CET staff are coordinating with Timberline and Ski Bowl regarding schedules,
driver incentives, job fairs & service promotions.

CET is actively recruiting drivers for this route.

Potential to pilot the service Fri, Sat & Sun until enough drivers are hired to
operate 7 days per week.

Partnerships and collaboration for ODOT’s Vision around the Mountain and Mt.
Hood Multimodal Action Plan.

The challenge for this service is that there is currently no driver to operate the
service. CET has struggled with driver shortages during COVID-19 and
transportation agencies across the country are facing this same challenge.

Mr. Hofbauer added that CET could operate the service Friday through Sunday, if
enough drivers were hired.

Ms. Martinez shared that Ski Bowl’s HR team is determining whether to move
forward with a virtual or in-person job fair; however, this is under consideration
due to COVID-19.

Ms. Cruz shared that an in-person meeting could potentially be held in the old
gym with up to 40 people. An outdoor event could be held with far less
restrictions.
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o Ms. Cruz shared that she believes Warm Springs is having the same issue as the
rest of the country with people choosing to take extra COVID benefits rather
than work.

o Ms. Zakem asked if it was possible for Ms. Martinez to provide contact
information to the employees that are carpooling together to work.

o Ms. Martinez mentioned that Ski Bow! has pushed out public service
announcements, but social media seems to be the best way to reach potential
employees. She suggested posting the hiring information on a local Facebook

page.

ODOT updates — Mt. Hood Multimodal Action Plan + upcoming grants

Mr. Kelly works for ODOT’s Region 1 Office in a project planning role.
Vision Around the Mountain was created to build a regional approach to serving Mt.
Hood. There was fragmentation among the operators serving this area. This document is
a non-binding document to guide transit enhancements around the mountain.
The vision stands on nine principles
World-class User Experience
Managing Congestion
Environmental Stewardship
*Economic Vitality*
Sustainable Funding
Equitable Access
Branding & Marketing
Partnerships & Collaboration

o Natural Resources
33 Goal Statements and 80 Action Areas
Linkage between Tribal Areas of Warm Springs and Mt. Hood was called out in this
process
A transit hub study is on the horizon, which will impact CET and employees of the Tribe.
Mr. Kelly asked committee members to reach out if any tribal members were interested
in participating in this project.
The need for a mountain circulator to connect all of the agencies and transit hubs that
serve the mountain was recognized as a major goal.
The Mt Hood Multimodal Transportation Plan is going to be updated this coming year.
Mr. Hofbauer asked if Mr. Kelly was looking for participation from this committee as a
whole or having a few committee members participate directly.

o Mr. Kelly shared that he would be happy to have a conversation with the
committee as a whole. In addition, a few committee members volunteers could
act as liaisons and report back to the larger committee.

o Ms. Martinez shared that Ski Bowl would be happy to participate in these
planning efforts.

o Chair Stacona requested that these slides be shared with the committee.

o O 0O O O O O O
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o The next engagement time frame is the end of February for six weeks.
e Links to resources are included below:

Vision Around the Mountain
Oregon Department of Transportation : Transit Vision Around the Mountain : Public

Transportation : State of Oregon

Mt Hood Multimodal Transportation Plan
Oregon Department of Transportation : Project-Details : Projects : State of Oregon

e Rural Veterans Healthcare Transportation Program

o Ms. Mohni has worked closely with the Veteran Service Officer for the
Confederated Tribes of Warm Springs to promote the service.

o The service launched on Veterans Day 2020 to provide transportation access to
medical appointments for rural veterans.

o The service is available to veterans across Central Oregon using a door-to-door,
ADA-accessible mode of transportation.

o County and tribal engagement has helped to limit administrative barriers.

e STIF/STF Consolidation

o The Oregon Transportation Commission endorsed the STF/STIF Consolidation
Plan in November 2019.

o A Rules Advisory Committee (RAC) advised ODOT on revisions to rules to ensure
a smooth transition to just one state-funded public transportation program.

o Equitable sub-allocation methods will ensure historic STF funds will continue to
support transit services for older adults and people with disabilities.

o Consolidation efforts will not drastically affect funding allocations for transit
services in Central Oregon and ODOT will develop guidance and template
documents to support program implementation.

e Chair Stacona thanked CET specifically Ms. Mohni for all of the work they do for the
Tribes, specifically with applying for grants and being proactive on behalf of the Tribes.

Adjourn


https://www.oregon.gov/odot/RPTD/Pages/2020-Vision-Around-the-Mountain.aspx
https://www.oregon.gov/odot/RPTD/Pages/2020-Vision-Around-the-Mountain.aspx
https://www.oregon.gov/odot/projects/pages/project-details.aspx?project=MHMTP#:%7E:text=Details-,About,(15%20years)%20from%202014.&text=intelligent%20transportation%20systems.
https://www.oregon.gov/odot/projects/pages/project-details.aspx?project=MHMTP#:%7E:text=Details-,About,(15%20years)%20from%202014.&text=intelligent%20transportation%20systems.
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