
Housing for All (H4A) 

May 16, 2022 | Meeting NOTES 
8:30 am – 10:00 am 
 

Meeting to address housing needs of Central Oregon, occurring the 3rd Monday of each month. 
 
Agenda:  

1. Welcome and Introductions 
2. Last Meeting Outcomes 
3. Roundtable 
4. Work Plan and Collective Impact Model 
5. H4A Business 
6. Wrap Up 

 
Summary:  

• The March meeting notes were approved by the membership.  
• During roundtable, the attendees engaged in discussions on MUPTE, a potential Housing Bond, 

& SB 458.  
• The Bend Chamber is leading the development of an omnibus legislative package to address 

middle market development.  
• OHCS is ending the LIFT program. Jackie requested H4A’s assistance in advocating for it at the 

listening sessions.  
• Chris Ogren shared the PIT Count numbers.  
• The Stable Housing and Supports work group has taken up the torch on exploring the Livable 

Deschutes advocacy organization concept.  
• Jackie Keogh, Kor Community Land, trust was voted in as an at-large member of H4A.  
• DeeDee introduced the idea of Ryan Dowd coming to speak to the general public as an 

educational event on houselessness.  
 
Next Steps:  

• The June meeting will be cancelled 
• Chris will schedule the committee meetings to take place between now and the July H4A 

meeting.  
 
Attendees:  
Members: DeeDee Johnson, Bend-Redmond Habitat & CO Villages; Mandee Seeley, ROC; James Cook, 
HLC; Kathy Austin, City of Bend AHAC; Linda Cline, City of Redmond; Gwenn Wysling, Bethlehm Inn; 
Renee Wirth, Central Oregon Health Council; Jackie Keogh, KOR; Angela Saraceno, St. Charles; Beth 
Jacobi, Saving Grace; Dwane Krumme, Sunriver-La Pine Habitat for Humanity 
 
Guests: Katy Brooks, Bend Chamber; Scott Woodford, City of Sisters; Lisa McLuskie; Don Senecal, Jericho 
Road; Deena Cook, City of Bend; Sommers Taylor, COIC.  
 



Staff: Chris Ogren, Ciara Williams, Scott Aycock, COIC.   
 

BODY OF THE MEETING 
Welcome and Introductions 

• The attendees signed in using the chat and introduced themselves.  
 
Last Meeting Outcomes 
Ciara reviewed the outcomes from the March meeting since the April meeting consisted of the 
developer roundtable event. At the March meeting, H4A:  

• Celebrated Nick’s service in the H4A co-chair role 
• Renewed expired memberships 
• Started annual work planning 
• Heard from Alison McIntosh & Nicole Stingh on legislative outcomes 
• Discussed small organization’s capacity to pursue OHCS funding 

**DeeDee Johnson motioned to approve the notes. Kathy Austin seconded. The March notes were 
approved.  
 
Roundtable 

• Bend Affordable Housing Committee – Kathy Austin 
o They are making recommendations to the City Council on the adoption of SB 458, 

passed in 2021. It allows lots to be subdivided into multiple lots. The committee believes 
this option is important for homeownership at a price point that addresses middle 
income needs.  

o They are also proposing to waive property taxes or provide exemptions for mixed use 
housing projects. It is an incentive to get housing built.  

o They are supporting option three of the Stevens Road Tract, which is the property that 
was owned by the state schools; a portion of it was dedicated to affordable housing. 
There are several options, but option three was the most progressive.  

o Kathy has asked the staff to start a discussion on a housing bond. The Council has held 
their first meeting on the houselessness code. They were supportive of a lot of it, but 
the public was not. They approved everything except the option to support an RV on 
their property. Kathy shared the importance of keeping the channels of information 
open to the neighborhood groups. There is too much misinformation out there that 
causes confusion and push back.  

o Don Senecal: Were there any recommendations with incentives for property owners? 
The legislature makes it available and cities can adopt it. Right now, they are just 
recommending the whole package without specifics. Incentivizing it is not off the table, 
down the road. Kathy said he could bring specific ideas to the Affordable Housing 
Advisory Committee.  

o Beth Jacobi: Can you elaborate on the property tax exemption? It’s called a MUPTE. It’s 
a state allowed exemption for up to 10 years. It has to be multiple stories and mixed 
use. The developer still pays taxes on the land, but the tax on the building is waived for 
10 years. There are other things they can do beyond affordable housing to qualify, like 



childcare, transportation hubs, or parks. The committee is proposing certain categories 
of development needed to qualify for the exemption.  

o Beth: I think it would be important to have an affordability requirement attached to it. 
Kathy: There is already an exemption for affordable, so this is an addition to bring about 
more housing across the income spectrum. The program is designed at the state level, 
and there are limited opportunities to change it.  

• Bend Chamber – Katy Brooks 
o The Chamber held a workshop a month ago, comprised of COBA, Kor, developers, 

bankers, and other folks who have been approaching mid-market development. The 
intent of the workshop was to come up with a legislative platform and identify which 
policies they wanted to actively engage in at the city level. They put together a short list 
of titles that is sort of an omnibus package for the state level. It includes: focus on 
middle income and workforce housing expansion, SDC modernization, permitting 
process review (substantial completion), deed restrictions, and innovative infrastructure 
funding. They are also looking at what can we do at the state level to raise AMI levels to 
qualify for affordable housing funding. They are firming up the policies. Next steps: 
meeting with Senator Knopp and Representative Kropf to go over the legislation. They 
have retained Alex Joyce with Cascadia Partners to help put the bones together for the 
legislation. After its pieced together, they will gather all their partners to review it and 
see what sticks, then form a coalition around the bill. On June 17, they have a what’s 
brewing event to focus on these issues.  

o Next week, they will be launching their ADU website as a one stop shop platform for 
property owners to understand what kind of ADU you can put on your property, how to 
finance it, the ROI to expect, the permitting process, etc. It will also include a list of 
developers.  

o They are actively working with developers, employers, investors, to work toward 
workforce housing for employees. They connected St. Charles with a new organization 
that works nationally with socially conscious investors to construct workforce housing 
on employer properties. They are generally exploring what it looks like for employers to 
be investors.  

o They are working on social media, “I am Bend”. Educates folks on who we are talking 
about when we talk about workforce housing.  

o Chris Ogren: Can you partner with developers or the City of Bend with pre-approved 
templates to add to the ADU website? For larger developments, it doesn’t work out that 
well, but for this level of development it could be helpful.  

o Jackie Keogh: We need more shared collective advocacy to push this work forward, and 
that can come from this group. One, we are asking the City about putting in a deed 
restriction program that doesn’t have an AMI cap. However, the problem is you need a 
funding source. If you don’t a carrot, developers aren’t going to do it on their own 
accord.  

o OHCS announced that they are ending the LIFT program. This is how most developments 
are completed in Central Oregon. There will be listening sessions that she would like 
H4A to show up at and advocate for Central Oregon.  



o Kathy Austin would like to advocate for these things at the state level through her 
association with the State Association of Architects. She circled back to funding 
infrastructure: part of her other committee work is on the tax increment financing 
district in the Central Core. They are discussing how to use the dollars, and she is 
pushing for infrastructure development since it will benefit everyone.  

o Beth called attention to Phil Chang’s editorial in the bulletin which explored ideas of 
how to have more funding for these kinds of programs.  

• Homeless Leadership Coalition – Chris Ogren 
o PIT Count:  

 Shows a 17% increase in houselessness over the last year.  
 1,286 people who experienced homelessness on January 4, 2022.  
 79% were unsheltered 
 65% have lived in Central Oregon for more than 3 years.  
 60% have been houseless for more than 12 months 
 Total number of youths experiencing homelessness continues to climb 
 People of color experience homelessness at a rate greater than their white 

peers.  
• Stable Housing & Supports Workgroup – Renee Wirth 

o Over the past few months, they have been focusing on what advocacy could look like 
and if there is an organization that could take that on. A small group has been looking at 
the Livable Deschutes concept. The work group has about $800,000 to invest still.  

• RHC Update – Scott Aycock 
o He is targeting mid to late July for the first meeting of the group. The legislative 

concepts that are being worked up will be ripe for this group when they commence.  

Work Plan and Collective Impact Model 

Model Overview 
• Scott reviewed the work plan efforts to date: surveys, conversations, defining interests, etc.  
• At this point, we have a good sense of what the H4A is looking to work on.  
• Scott screen shared the work plan outcomes of the last meeting, which demonstrated the work 

plan interests of each individual H4A member. 15 members selected education, 6 members 
selected shared data and central repository, and 9 members selected policy engagement.  

• H4A will be focusing on education today as an example of the refining work the committees will 
be embarking on. This process is geared towards identifying actions that are shared that we can 
do together. The conversation is rooted in what members are already working on or affected by.  

Generating Work Plan Details 
• H4A members developed the following list of audiences and needs for Education:  

o Elected Officials 
 Dispelling Houselessness Myths 
 Types of Poverty 
 Affordable Housing 

• Method: publishing best practices and 101 onboarding guides 
o Public 



 Dispelling Houselessness Myths 
• Approach: connecting with HOAs, neighborhood associations + 

landlords 
 Types of Poverty 

• Approach: connecting with HOAs (state registry), neighborhood 
associations + landlords + writing into new sources 

 Subsidies - how much is actually required 
• Method: communicating the personal need 

 How much leverage do affordable housing developers need 
• Approach: viewing housing as a public infrastructure amenity 

o H4A 
 Broad spectrum issue understanding 

• Method: roundtables and educational events 
 Bonds 
 List of who our friends are - our "allies" 

o Other:  
 80 - 120 % development 

 

Next Steps:  
• Next, the committees will meet to flesh out a list with additional details including, who, by 

when, how, and with what resources.  
• Chris will use the information gathered at the last meeting of each person’s work plan interest 

areas to send doodle polls and ultimately schedule the committee meetings. Those meetings 
will take place in place of the June meeting and lead to prepared work plans for the July 
meeting. Chris instructed members to reach out and let him know if they want to change or add 
to their subcommittee selection.  

 
H4A Business 

• Membership Terms:  
o There was an open at-large seat that was vacated by Bruce Abernethy 
o Kor Community Land Trust requested to join 
o We have heard from others of their interest to join, so staff have started an internal 

waitlist that will be reference when seats become available via the annual membership 
renewal process.  

o Jackie spoke to her interest in joining: Kor is a non-profit housing developer. They have 
scaled up in the past year and have 50 units coming to Bend. In scaling up, they are 
becoming more engrained in local and statewide advocacy. She was introduced to this 
table as one of the few to raise Central Oregon’s housing advocacy voice on the 
statewide level. She has appreciated being involved to this point and would like to 
increase her involvement, especially in the advocacy realm.  

o **Chris called a vote. The vote passed unanimously. 
• Future meetings:  



o June meeting lands on a holiday and will be cancelled, rather than moved.  
o The July meeting will remain the same 
o Committee meetings will be held in the meantime.  

• DeeDee:  
o She has been speaking with Ryan Dowd, the executive director of a shelter in Chicago. 

He trains librarians across the nation, and is a dynamic speaker. He spoke in Bend 
several years ago and received fabulous feedback from police officers and librarians.  

o DeeDee is interested in inviting him back to Bend and hosting him at a large venue. Last 
time, HLC sponsored his session.  

o She has a proposal, but not entirely sure where to go with this. The City of Bend added 
to the funding last year too.  

o Time frame? He is coming to the west coast in August.  
o Cost last time? $6,000. Would likely cost just under $10,000 this time.  
o She would like to audience to be general public this time.  
o Mandee Seeley went to his training and feels that everyone should take it if they are 

interacting with houseless individuals.  
o Gwen said it is a required training for all of her staff.  

 
Wrap Up 
 


