
Housing For All 

March 21, 2022 Meeting Notes 

 
Meeting to address housing needs of Central Oregon, occurring the 3rd Monday of each month. 

 

Agenda:  
1. Welcome & Introductions 
2. H4A Business 
3. H4A Work Plan 
4. Short Session Legislative Outcomes 
5. Developer Roundtable Event Overview 
6. Roundtable 
7. Adjourn 
 

Outcomes:  
• Nick’s service as co-chair was recognized and celebrated. 
• Nick Snead alluded to a future endorsement request for the Madras HB 2001 Development 

Code.  
• The January and February meeting notes were approved.  
• Half of the memberships expired in January 2022. The expired members in attendance chose the 

re-up their elections. Members not in attendance will contacted by H4A staff.  
• H4A is recommitting to the Collective Impact Model; members shared their work plan priorities 
• Discussion on in-person meeting schedule; no final determination made.  
• Alison McIntosh shared the policy bills that were passed in the short session.  
• Nicole Stingh shared the details of the $400 million package that OHCS and partners will be 

administering.  

Next Steps:  
• Members: submit questions for the developer roundtable to housing@coic.org 
• H4A Staff: In response to concerns about small entity/government burnout and capacity issues, 

hold space for discussion on what are your avenues to accessing funding? What are your 
barriers? What are your needs? 

• Nicole Stingh: provide information on the name of the program to help developers with the 
funding gaps and land acquisition to Tommy Waldron and share a summary page of all the 
information.  

Resources: 
• Policy Bills Recap: https://www.oregonhousingalliance.org/2022-legislative-recap-policy-bills/ 
• $400 Million Package: https://www.oregonhousingalliance.org/2022-legislative-recap-400-

million-housing-package/ 

 



Members: 
Gwenn Wysling, Bethlehem Inn 

Beth Jacobi, Saving Grace 
James Cook, at-large 

Angela Saraceno, St. Charles 
Tommy Waldron, FFAH 

Tammy Baney, COIC 
Sonia Capace, NeighborImpact (co-chair) 

Dwane Krumme, H4H La Pine-Sunriver (co-chair) 
DeeDee Johnson, H4H Bend-Redmond 

Dana Richards, at-large 
Kathy Austin, BAHAC 

Sharlene Weed, H4H Sisters 
Nick Snead, City of Madras 

 
Guests: 

Nicole Stingh, OHCS 
Alison McIntosh, Neighborhood Partnerships 

Jackie Keogh, Kor Community Land Trust 
Don Senecal, Jericho Road 

 
Staff: 

Scott Aycock, COIC 
Ciara Williams, COIC 

 

Welcome & Introductions 
All attendees introduced themselves. 
 
H4A Business 
Honoring Nick Snead 

• Scott provided a history of Nick’s service as H4A Co-Chair, noting he was co-chair for over three 
years. Nick helped develop H4A’s overall 5-part strategy, built the framework for the housing 
campaign, and led the group through the pandemic.  

o He has engaged strongly with the State’s RHNA. He is a public servant of his 
community’s needs and the region as a whole.  

• Sonia thanked Nick for welcoming her openly to the co-chair role, especially during a pandemic. 
• Nick expressed his gratitude, and clarified his reason for stepping down; he had to step down to 

make room for the big housing initiatives going on in Madras. NEXT STEP: He will be requesting 
policy endorsement soon for policy changes in the City of Madras.  

• Scott gave Nick a gift card from Housing for All. 
• Two new members and one new seat holder were added to the H4A roster.  

Last Meeting Outcomes 



• Because H4A forgot approve the January meeting notes at the last meeting, both the January 
and February meeting notes are in the packet and up for approval today.  

• OUTCOME: No edits were suggested. The January and February meeting notes were approved 
by the members in attendance.  

Membership Terms 

• Half of the memberships expired in January 2022. The following members elected to re-up their 
membership at today’s meeting:  

o Tammy Baney 
o Tommy Waldron 
o Dwane Krumme 
o James Cook 
o Beth Jacobi 

 
• For those not at the meeting, the following expired memberships will be addressed via a phone 

call or email from H4A staff:  
o Renee Wirth 
o Lynne McConnell 
o David Brandt 
o Eli Smith 
o Bruce Abernethy 

New Members:  
• Seat Replacements:  

o Corie Harlan, Central Oregon Land Watch, has replaced her previous colleague, Moey 
Newbold.  

o Linda Cline, City of Redmond, has replaced her previous colleague, Rebecca Batzel.  
• New Seats 

o Angela Saraceno, St. Charles, is filling the vacant large employer seat 
o OUTCOME: The vote to approve St. Charles as the large employer seat passed with the 

following GREEN votes:  
 Gwenn Wysling, Bethlehem Inn 
 Beth Jacobi, Saving Grace 
 James Cook, at-large 
 Tommy Waldron, FFAH 
 Tammy Baney, COIC 
 Sonia Capace, NeighborImpact (co-chair) 
 Dwane Krumme, H4H La Pine-Sunriver (co-chair) 
 DeeDee Johnson, H4H Bend-Redmond 
 Dana Richards, at-large 
 Kathy Austin, BAHAC 
 Sharlene Weed, H4H Sisters 
 Nick Snead, City of Madras 

• Other notes: 



o Mosaic Medical was previously in the large employer seat, but with Vicky Ryan’s 
retirement, Mosaic has shifted to the community health seat. As noted above, St. 
Charles is now in the Large employer seat.  

 

H4A Work Plan 
H4A held two consecutive future of H4A discussions.  

Themes:  

• Four broad concepts and themes came out the meetings:  

o (1) Maintain and increase the regional focus 
o (2) Increase the full housing spectrum focus 
o (3) Assist and support smaller entities  
o (4) Lean into H4A’s strengths in networking and match making 

 

Project Areas:  

• As well as, the attendees identified the following project areas as areas where H4A can plug in 
and make a difference:  

o Regional Housing Campaign 
o Education: 

 Publishing best practices 
 Affordable Housing 101 for decision makers 

o Shared Data 
o Central repository for shared data, resources, and information 
o Topical Deep Dives 
o Policy engagement 

 with Regional Housing Council 
 with legislative sessions 

 

Engagement Exercise:  

• To move towards collective action, H4A Staff asked members to think about what projects or 
areas of focus would help them with their day to day mission or job. What would be worthwhile 
for you to plug in to? 

o Virtual: Use whiteboard feature for members to put 1 star next to their projects of 
interest  

o In-person: Use flip charts for members to put dot next to areas of interest 



 

• After the engagement exercise: Scott called on each member one at a time to share either:  
o Which project did you select and why; or 
o If none of these projects address your area of work, what are your barriers or friction 

points for moving the needle in your housing work? Can we come together to make 
those friction points less frequent or less interfering? 

 
Member selections:  

• Dana Richards: (1) Elected official education and (2) Data. She is working on built for zero data 
with HLC. 

• Kathy Austin: (1) Legislative work. She has experience in this area, and could be helpful. Local 
and state. (2) Education.  

• DeeDee Johnson: (1) Education. Have folks understand the true challenges for housing and what 
builders are up against. (2) Legislation. State and Local. City needs to understand why some of 
their subsidies don’t work. Need to have the access to go up to 120 AMI.  

• Tommy Waldron: (1) Education - affordable housing 101 for elected at the city level. The state 
level is more for his organization’s growth and to advocate for Central Oregon at the state level. 

• Angela Saraceno: (1) Shared data and (2) the regional housing campaign. She sees a strong 
connection between healthcare and houselessness. She is happy to see how they can partner to 
pull data and paint a good story from that lens.  

• Gwenn Wysling: (1) Education, specifically around best practices. It ties into understanding what 
data is being collected, who’s using it and how. what are the best practices of other regions? 
What are we doing to implement those? Education ties into many other categories.  

• Don Senecal: (1) Education for elected officials. He likes the target audience. He thinks that 
newly elected officials will benefit from it. A united story to share is a positive way to address this 
particular issue.  



• Beth Jacobi: (1) Education - 101 affordable housing for elected officials. There is the need for 
affordable housing and additionally for market rate housing for people dependent on local 
wages. Need to highlight how to incentivize that market rate housing type.  

• Sharlene Weed: (1) Legislation: there is no way to get at affordability without legislation and 
subsidies. Because it is a severe crisis, there is no way out in the market.  

• James Cook: (1) Central repository. It would help support all those other efforts. He has run into 
the issue of tracking down resources and information all the time, and there is not one place to 
look for the resources he needs.  

• Tammy Baney: (1) Centralized information. COIC operates in that space. (2) Education. We get a 
“two for one” if we educate our community. There will be momentum of a shared understanding 
to move toward a shared plan. 

• Sonia Capece: She is very passionate about the topical deep dives, but she sees it as a 
component of (1) education. She Agrees with tammy’s two for one. She wants more housing 
built, but since H4A doesn’t do that work directly, she wants H4A to work on the root issues.  

• Nick Snead: (1) Education. Without educated elected official decisions, often time policy choices 
related to housing are difficult. We can’t move the needle on housing work without their 
decision. (2) Central Repository: You have to have information around those elected decisions. 

• Dwane Krumme: (1) Policy engagement because it is the driver of lots of things. (2) Education.  
• Jackie Keogh: (1) Education needs to have decision makers decision be aligned with actual 

needs. This group can help direct that alignment.  

 

Next Steps:  

• Staff will be having individual calls with each person to understand a bit more where and how to 
plug you in. (Similar to Sisters Vision – staff will divide and conquer list of members) 

• Afterwards, the interested members of each project area will build a work plan for executing the 
project with the guidance of an H4A staff member. 



 

Short Session Legislative Outcomes 
Alison McIntosh, Neighborhood Partnerships:  

Alison covered policy bills and resources going directly to local governments. The legislature meets for 5 
weeks in even numbered years. They adjourned at the beginning of March. Here is what passed:  

• HB 4123: Creates 8 pilot programs across Oregon for local governments to coordinate around 
homelessness. Provide $1 million to each pilot site.  

• SB 1536: The right to cooling. Can access cooling resources to do retrofits to homes.  
• SB 1579: Equity Investment Act. Program within Business Oregon to provide culturally 

responsive services for organizations to do wealth building and economic equity for families of 
Color. $15 million.  

o Includes money for organizations who provide services to domestic violence survivors. 
$10 million.  

• HB 4051: It became a bit of an omnibus bill. It expands the taskforce on homelessness and racial 
disparities for several years and will require some additional reports. HB 4051 also includes:  

o An extension for HB 2006, which provides flexibility to supersite shelters.  
o A fix for an error found in SB 8, which allows flexibility around siting.  

• Lastly, there were additional resources that went directly to local government for providing 
access to shelter and sanitation services as well as housing navigation and street outreach. Bend 
received money directly through both pots on money.  

o The money will go directly to the City. Money cannot be used for sweeps or sweep 
activities or any other criminalization of homelessness. 

o The City of Bend will receive $1.5 million directly to support temporary emergency 
shelters, sanctioned camping, safe parking sites, and navigation centers. All of those 
need to be low barrier, connected to services, and voluntary. The money can also be 
used for hygiene services - toilets, shower trucks, laundry, etc., or outreach services.  

o The City of Bend will also get $400,000 for trash and sanitation for folks experiencing 
homelessness that can be used for trash pick-up, voluntary trash collection, and 
mitigation.  

o Details are here on p. 26: 
https://olis.oregonlegislature.gov/liz/2022R1/Downloads/MeasureAnalysisDocument/6
4862 

• LINKS provided in the chat:  
o Policy Bills Recap: https://www.oregonhousingalliance.org/2022-legislative-recap-

policy-bills/ 
o $400 Million Package: https://www.oregonhousingalliance.org/2022-legislative-recap-

400-million-housing-package/ 

 

Nicole Stingh, OHCS: 
Nicole covered the resources going to OHCS.  

• She noted that it is one of the most productive sessions for housing in a while.  



• It is unprecedented to see the level of investment that was in the Governor’s $400 million 
housing package.  

• Nicole started with the investments that OHCS will not be administering, but rather will be going 
to partners: 

o $15 million going to St. Vincent du Paul of Lane County, focusing on a manufactured 
housing development facility. It is a new way to produce manufactured homes in 
Oregon. Manufactured homes are a key naturally occurring affordable homeownership 
opportunity.  

o $15 million for Round 2 of Project Turnkey. It is just for capital resources for property 
acquisition. They heard feedback from round 1 that there are other properties besides 
just hotel/motels that could be great for this type of shelter. Therefore, this round 
includes flexibility for other types of properties that can be acquired. Oregon 
Community Foundation is administering this round. There will be additional operating 
funds, but those will be administered by OHCS.  

• Investments that OHCS will be administering:  
o Received $80.5 million for homeless services prevention & coordination resources.  

 Includes $500,000 for homelessness response and coordination. It ensures built 
for zero can occur statewide, and supports rural communities to have access to 
the data and the system improvement campaign.  

 Funds the statewide inter-agency council on homelessness. OHCS is working 
with the Governors Office to stand that up. It will bring folks like health care, the 
corrections system, and land-owning entities to the table. Most of this work will 
occur under the next administration.  

 $30 million for homelessness prevention. Will go to the community action 
agency partners through the Emergency Housing Account and the Oregon 
Eviction, Diversion, and Prevention program. Additional resources will go to the 
Oregon Worker Relief Organization.  

 $50 million for homeless service investments. Seeing a surge of resources from 
the state and federal level.  

• Resources will go to the Out of the Cold program administered by 
Community Action Agencies. 

• Resources will also go to grantees of Emergency Solutions grant, which 
is a federal program. Resources allow us to continue the programming 
through the end of the biennium.  

• As mentioned above, they some of these funds will be set aside for 
Project Turnkey Developments and Operations. Resources for project 1 
and Project 2.  

• Expanding resources for statewide navigation centers, youth homeless 
services providers, shelter respite models, and increasing resources for 
tribal governments.  

• Because it is part of the General Fund, it Use it or Lose It by June 30, 
2023. Because of this aspect, they will not be doing a competition. 
There is not time to put out an RFP and get money out the door.  



o $65 million dollars for improvement and preservation of homelessly supported housing. 
Working to determine which of the preservation buckets to put those funds into.  

o $60 million to address affordable housing development funding gaps. There have been 
cost escalations for developers. Added to a program that the agency ran throughout the 
summer. Opening the program back up in Late April.   

o Received resources for the development of new homes for purchase and rent. $35 
million to add for small projects NOFA and $20 million for the LIFT program. Flexible 
state resource to add to the bond resource.  

o $20 million for the acquisition of manufactured home parks.  Will allow us to preserve 
more manufactured home parks.  

o $10 million for land acquisition for affordable housing development. Will be rolling it out 
as a part of a strategy to address cost escalation if providers need additional time to 
secure their land while they look for deals.  

o $15 million dollars for homeowner support. Includes three components. The first two 
components related to manufactured housing. (1) Provide dispute resolution in 
manufactured home parks. (2) Additional counseling resources for manufactured 
homeowners looking to navigate new state resources. (3) OHCS will provide resources 
to homeownership centers and non-profits serving homeowner to support additional 
counseling needs as it relates to the end of the moratorium and any additional costs 
they have associated with the pandemic.  

Questions from Attendees:  
• Tommy Waldron: What's the name of the program to help developers with the funding gap and 

land acquisition? A: She doesn’t have the name off the top of her head, but she will send 
information to him.  

• Kathy Austin: do you have a summary page of all this information? A: Yes, she will send it out 
after this. 

• Kathy Austin: Most of the affordable housing developers rely on tax increment financing 
program and there is never enough money in it, and it is always a beauty contest.  We need 
more housing. Unless there is more low-income housing, we aren’t going to solve 
houselessness. How can we increase funds into that program? A: We have a premier nationally 
recognized state funded program, which is the Local Innovation Fast Track (LIFT) program. It is 
important to increase advocacy with local legislators on the importance of the funds. On the 
federal side, the national low-income housing organization is a great place tap into for federal 
advocacy. There also a lot of levers to pull at the local level, and she encourages the region to 
pull all of them.  

• Kathy Austin:  Would love to know how the best ways to lobby on the federal level. Legislation is 
critical to solving the problems.  

• Scott Aycock: The hope for the developer roundtable event, is to illuminate the realities that 
affordable housing developers face. Hopefully, we can begin to understand those levers to pull 
at the state, local, and federal level.  

• Don Senecal: How do you all feel about the accessibility and ability to access those funds? 
• Jackie Keogh: The LIFT funding is almost required to build. Whether rental or homeownership. 

At the same time, it has been challenging to administer. It may be more challenging if Fanny 



Mae or Freddy Mack will allow to lend on a LIFT program, which will force all of us to only use 
the Oregon Bond. She has reservation about this because it pushes folks to only one option. If 
there are significant programs that everyone needs to access, we need to make sure they are 
accessible for the people we serve.  

• Scott Aycock: He suggested sending an email to this group with Nicole’s summary asking what 
are your avenues to accessing funding? What are your barriers? What are your needs? 

• Nick Snead: He thinks that with the timeline and use of federal funds dollars, lots of local 
governments will miss the opportunity because of burnout and lack of capacity.  

• Don Senecal: By nature of the title of the money coming out, it would necessitate new 
organization to specifically address these silos that you are talking about.  

• Nicole Stingh: OHCS is pushing back on the general fund timelines. Their concern is the one-time 
nature of funds. Let your local electeds and statewide electeds know it. As for the LIFT program 
comments, we hear the concerns of the LIFT program. They are constitutional requirements the 
have to follow. However, they are working with the fed housing finance agency and … heard 
from Interim director that there is interest in moving in that direction. keep letting us know so 
we can elevate your concerns.  

• James Cook: The Budget also includes $350k for Oasis Village construction 

 
Developer Roundtable: 
Moderators 

• Tammy Baney, COIC 
• Cory Misley, City of Sisters 

Subsidized Housing Panelists 
• Jackie Keogh, KOR 
• Tommy Waldron, FFAH 
• Juline Bodnar, Habitat for Humanity 
• Keith Wooden, HousingWorks 

Market Rate Housing Panelists 
• Deb Flagan, Hayden Homes 
• Michi Slick, Killian Pacific 
• Fletcher Ray, WishCamperPartners 

Next Steps:  
• Submit your questions for the panelist to housing@coic.org 
• Questions for panelists from DeeDee: What is your biggest challenge to moving forward with 

affordable housing and what would you say are your top two solutions. And, what would you 
want the community, at large, to understand about affordable housing 

• Questions for panelists from Kathy: What are the impediments to providing the housing? 

 

 
Roundtable 



Discussion on future of H4A meetings in person meetings:  
• Sharlene Weed: zoom with in-person twice a year 
• Sonia Capece: Two virtual, then one in-person cycle.   
• DeeDee Johnson: I like the combination option as long as we can sort out the microphone. 
• Gwenn Wysling: Hybrid offers a nice option with better technology 
• Beth Jacobi: In-person or hybrid 
• Tommy Waldron: I like Hybrid as an option as I travel out of state often 
• James Cook: This system works well for hybrid meetings https://owllabs.com 
• Don Senecal: I prefer in person meeting, however, hybrid availability when the technical aspects 

work well is a viable alternative. 

Kathy Austin:  

Kathy brought up the climate friendly and equitable communities’ legislation, which only affects Bend. It 
changes how the city is going to be organized; its eliminating parking minimums and going up to 85 ft 
minimums. Folks don’t understand that it is coming from the State. Additionally, they had a lot pushback 
on the HB 2001 issues. She is afraid that progressives will be kicked out of their seats for taking the 
blame on the state mandated issues. City of Bend is looking at tax waivers for trying to address the 
missing middle housing need.  

Mandee Seeley:  

• At Project and Saving Grace presented, they work with trafficked youth and domestic violence 
survivors.  

• Rental assistance with the state was extended through today, Thrive is out of funds. 
• NeighborImpact has rental assistance funds.  
• The Bend navigation center contract has been signed and will be up and running by 6/30.  
• Fair housing will host a training in April for housing providers.  
• The COVID-19 isolation motel has been moved to the Super 8 in Redmond. 
• The Division St shelter is almost full.  
• There will be a poverty simulation in Redmond in May.  
• Oasis Village is doing care training and a houseless survey with Rogue Retreat soon. 

Adjourn 
 

NEXT MEETING: April 18, 2022 
 



 Education Shared Data + Central 
Repository Policy engagement 

Dana Richards 1 2  

Kathy Austin 2  1 

DeeDee Johnson 1  2 

Tommy Waldron 1  2 

Angela Saraceno  1  

Gwenn Wysling 1   

Don Senecal 1   

Beth Jacobi 1   

Sharlene Weed   1 

James Cook  1  

Tammy Baney 2 1  

Sonia Capece 1   

Nick Snead 1 2  

Dwane Krumme 2  1 

Jackie Keogh 1  2 

Mandee Seeley 1   

David Brandt 2  1 

Corie Harlan  2 1 

Linda Cline 2  1 

Frequency of Mention 15 6 9 
 

1 = member’s first choice 

2 = member’s second choice 


