
DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND 
(STIF) ADVISORY COMMITTEE MEETING AGENDA 

TUESDAY, DECEMBER 6 FROM 3-5 PM 

COIC ADMINISTRATIVE OFFICES, MAIN CONFERENCE ROOM 
334 NE HAWTHORNE AVE, BEND 

ZOOM: https://us02web.zoom.us/j/89246709142?pwd=MEhMZzUwdkZIWm8yNUlUNGw5N2N5Zz09 

MEETING ID: 892 4670 9142 PASSCODE: 8VK58E 

TO CALL IN BY PHONE, DIAL: 1-346-348-7799 
MEETING ID: 892 4670 9142 PASSCODE: 442664 

AGENDA 

TIME SUBJECT 

 3:00 Introductions 

 3:10 Public comment 

 3:15 Review and approval of past STIF and STF meeting minutes 

 3:20 Overview of public transportation services in Deschutes County 

 3:30 Advisory Committee Bylaws revisions summary 

 3:35 Deschutes County sub-allocation method discussion 
(ACTION ITEM) 

 3:45 Presentations from service providers 

 4:10 Prioritize Deschutes County STIF projects and review FTA 5310 applications 
(ACTION ITEM) 

 5:00 Adjourn 
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Deschutes County 2023-2025 Biennium STIF Projects

For Advisory Committee Ranking 
Opportunity Foundation of Central Oregon (OFCO) Application 

Special Transportation to Adults with Disabilities 
The OFCO special transportation program has been supported by Special Transportation Funds (STF) and 
now is being requested under STIF. Opportunity Foundation exists to serve Central Oregonians 
experiencing disabilities, and daily transportation is a critical aspect of meeting their needs. OFCO 
continues to serve up to 150 adults and provide 4,000-5,000 rides per quarter, with more opportunities 
to grow by connecting Prineville to OFCO’s job program in Redmond.  

Funding amount: $120,000 from STIF; $120,000 from other state funds. 

City of Sisters Application 

Sisters Multi-Modal Transit Hub 
Multiple public transit routes already link Sisters to neighboring cities and regions. This multi-modal 
transit hub will serve as a centralized station for public transit providers.  

Funding amount: 1,380,000 from STIF; $345,000 from local funds. 

Cascades East Transit Application 

STIF Program Administration 
CET to continue to administer, supervise, plan, support, and market both CET and Deschutes County STIF 
programs and services.  

Funding amount: $1,771,981 

Continued Former STF Operations 
Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's 
Dial-A-Ride service in La Pine, Bend, Redmond and Sisters and future expanded Dial-A-Ride boundaries. 

Funding amount: $2,362,642 

Routes 30, 24, 29, and 28 
Continuing current CET Community Connector Routes 30, 24, 29, 28 service to increase frequency. 

Funding amount: $4,132,585 

CET Capital Projects 
Ability to complete mobility hubs and/or enhanced bus stops, purchase of real-time signage, purchase of 
public transit vehicles (replacement and expansion of fleet) and local match for federal funded capital 
grants and down payment on the land for alternative fuel station. 

Funding amount: $1,500,000 
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Commute Options: Employer vanpool program 
Funding for Commute Options to continue implementing a vanpool program targeting employers within 
Deschutes County.  

Funding amount: $96,000 

Pacific Crest Bus Lines Added Vehicle and Operations Subsidy 
Total funding amount: $850,000 

Pacific Crest Bus Lines added vehicle 
Supports purchase of a Freightliner M2 or Temsa TS35E vehicle to meet increased ridership. 

Funding amount: $350,000 

Pacific Crest Bus Lines operations subsidy 
This subsidy (if the Provider does not receive STIF Discretionary Funds) helps PCBL maintain 
steady, frequent, and reliable public transit along southern Deschutes County and Klamath 
County. Without the service, there are no options for the community to get into Deschutes 
County for medical and shopping needs. 

Funding amount: $500,000 

Central Oregon Breeze Added Vehicle and Operations Subsidy 
Total funding amount: $ 1,100,000 

Central Oregon Breeze added vehicle 
Supports purchase of a 32-passenger vehicle with 2 ADA Stations to meet increased ridership. 
CO Breeze is experiencing an increase in ridership due to flights between Redmond and Portland 
being cancelled. This new vehicle will be able to transport more riders. 
Funding amount: $350,000 

Central Oregon Breeze operations subsidy 
Supports operations not covered by fares, increases in driver wages, and local match for 5311(f) 
grant. 

Funding amount: $750,000 

Carry-Over Program Reserve Funds (Committed 21-23 Biennium STIF Projects) 
The remaining 2021-2023 biennium STIF funds were obligated to support CET program administration, 
operations, and capital projects from previous STIF Plans. Projects include design and constructing 
mobility hubs, service planning, increased preventative maintenance, increased driver wages, mobility 
management, and implementing Routes 8 and 9 in Bend and two deviated flex routes in Redmond. 

Funding source: Prior Biennia Program Reserve 
Funding amount: $6,237,381 

2023-2025 Biennium STIF Funding Request Summary
$13,313,208 = Total requests for allocated funds, excluding carry-over program reserve funds 
$11,813,208 = 2023-2025 biennium fund estimate including ODOT-recommended 20% overage costs 
$1,499,994 = Funding gap between project requests and available funds, excluding carry-over funds 
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CET Sub-Recipient Projects 
Operating and Capital funds for inter-city providers: Central Oregon Breeze and Pacific Crest Bus Lines, as 
well as transportation options partner, Commute Options. 



Deschutes County Section 5310 FTA Subrecipient Applications (2023-2025) 

Purchased Public Transportation Services 
The subrecipient entities below submitted applications supporting purchased public transportation 
services for demand-response (Dial-A-Ride) transportation services, which are open to the general 
public. Dial-A-Ride provides first-and-last-mile connectivity to regional bus service and serves as an 
important curb-to-curb, accessible option for older adults and those who experience disabilities. CET is 
the region’s public transportation service provider. The total cost of all projects presented below for 
Deschutes County is $1,721,915 for the 2023-2025 biennium. 

Subrecipient Total cost Local match 

City of Redmond $596,398 $61,250 
Deschutes County* $115,538 $11,866 

City of Sisters $76,254 $7,831 

The total cost includes local matching funds. 
* The Deschutes County application supports services in La Pine and South Deschutes County.

Cascades East Transit Vehicle Preventative Maintenance 
COIC/CET is the subrecipient applicant for vehicle preventive maintenance funding related to Section 
5310 projects. The applications are submitted on behalf of the Lead Agencies below. Local matching 
funds are provided by the state. 

Lead Agency Total cost Local match 

Deschutes County $214,819 $22,062 

City of Bend Dial-a-Ride Transit Support 
COIC/CET entered into an agreement with the City of Bend in 2010 to operate the City's fixed-route and 
Dial-A-Ride services and is the subrecipient applicant for services within Bend’s city limits. The Lead 
Agency for these applications is Deschutes County. Local matching funds are provided by the state. 

Source Total cost Local match 

Small Urban Funding $585,486 $117,097 

STBG $133,420 $13,702 
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For STIF Advisory Committee Review Only - No Ranking is necessary 



 DESCHUTES COUNTY SPECIAL TRANSPORTATION FUND (STF) ADVISORY COMMITTEE 

       DESCHUTES COUNTY SPECIAL TRANSPORTATION 
FUND (STIF) ADVISORY COMMITTEE 

MEETING MINUTES 
JANUARY 20, 2022 

Committee Members 
Bill Gregoricus 
Peter Russell  
Tyler Deke 
Jamie Dohahue 

COIC Staff 
Derek Hofbauer 

CET Staff 
Ashley Mohni 
Andrea Breault 

Deschutes County Staff 
Chris Doty 

Welcome and Introductions 
Public Comment Period 

• No public comments

Review and approval of January 15, 2021 meeting minutes 
• Unanimously approved by committee members

Service updates 
• Mr. Hofbauer announced Saturday Community Connector temporary service suspension

starting on February 5 due to the driver shortages and low ridership. Community
Connectors will continue to operate as scheduled Mon-Friday. Saturday Service for Bend
fixed routes and Dial-A-Ride will also continue to operate as scheduled.
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 DESCHUTES COUNTY SPECIAL TRANSPORTATION FUND (STF) ADVISORY COMMITTEE 
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Deschutes County 5310 Application Overview 
• Ms. Mohni provided detailed information regarding the following Deschutes County

5310 discretionary funding applications:
Hawthorne Station On-Site Security Services

○ Project Cost $650,000 (Operations, 50% match)
○ Continue CET’s existing on-site security service-levels at Hawthorne Station.

Exclusions were reduced by 55% after expanding security to include weekends
(110 exclusions in 2019, 49 in 2021).

Transit Security Equipment and Technology 
○ Project Cost $400,000 (Preventative Maintenance, 20% match)
○ Update CET’s existing security equipment and technology, including cameras, a

network video recorder system, access control management system, and
required technological support to meet current security needs for customers,
employees, and facilities/capital.

Integrated Transit Asset Management and Work Order Software 
○ Project Cost $180,000 (Preventative Maintenance, 20% match)
○ Improve CET’s current transit asset management and work order process with

the purchase of an integrated software (with required user licenses) to create a
more efficient maintenance process and provide key asset cost insight for future
capital planning.

Enhancing Mobility Management and Travel Training 
○ Project Cost $280,000 (Mobility Management, 20% match)
○ Create a more robust mobility management and travel training program that

supports one-on-one and train-the-trainer community services and a more
thorough ADA paratransit eligibility assessment to ensure those accessing the
system truly meet eligibility standards.

• After review and discussion, committee members reached consensus ranking the
projects in the following order. A vote was taken and the prioritized project list below
was unanimously approved by committee members:

○ #1 Priority: Hawthorne Station On-Site Security Services
○ #2 Priority: Enhancing Mobility Management and Travel Training
○ #3 Priority: Transit Security Equipment and Technology
○ #4 Priority: Integrated Transit Asset Management and Work Order Software
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 DESCHUTES COUNTY SPECIAL TRANSPORTATION FUND (STF) ADVISORY COMMITTEE 
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STIF/STF Program Consolidation 
• Mr Hofbauer informed committee members the STIF and STF programs will be

consolidated this year.
• The Deschutes County STIF and STF advisory committees will be merged this summer.
• COIC will develop revised committee bylaws that reflect ODOT guidance and

communicate with current STIF and STF members to assess their willingness to continue
to serve.

Adjourn 
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE
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 DESCHUTES COUNTY STATEWIDE TRANSPORTATION 

 IMPROVEMENT FUND ADVISORY COMMITTEE COMMI 

MEETING MINUTES 

THURSDAY, DECEMBER 2 FROM 4-5 PM 

STIF Members 
Jon Bullock 
Matt Schmitz 
Dan Youmans 
Iman Simmons 
Paul Bertagna 
Ken Thorp 
Casey Bergh, alternate 
Andrea Breault 

Members of the Public 
Whitney Hale, Deschutes County 
Tami Black, Pacific Crest Bus Lines 
Theresa Conley, ODOT 
Chris Doty, Deschutes County  

COIC Staff 
Derek Hofbauer 
Rachel Zakem 
Ashley Mohni 

Welcome and Introductions 
• Attendees made virtual introductions to the group.

Public Comment Period 
● No public comments

Review and approval of January 7, 2021 meeting minutes 
● The committee unanimously approved meeting minutes.
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

Overview of Deschutes County STIF-funded projects 
Project #1 - Continued Service Operations $ 3 Million 

● Task #1 - Continued Service Operations Fixed Route
○ RT 24, 29, and 30 Saturday Service
○ Additional weekday trips RT 22, 24, 26 and 24/26 interlined
○ Increased frequency along Bend's transit corridors (RT 1, 3, 4, 7)
○ Additional transit coverage in northeast and southeast Bend (RT 8, 9)
○ RT 31 La Pine to Sunriver summer service
○ Additional security services at Hawthorne Station

● Task #2 - Continued Service Operations Demand Response $1 Million
○ Sisters Shopping Shuttle
○ City of Redmond deviated transit service

Project #2 STIF Administration, Support, and Marketing $1.5 Million 
● This project will allow all activities related to STIF to continue without interruption. Examples

include: STIF supervision, management and oversight, STIF quarterly reporting, STIF committee
creation, STIF by-law adherence, STIF outreach and promotion.

Project #3 - Mobility Hub Purchase and Match Funds $2 Million 
● CET, in conjunction with support from the City of Bend, Bend MPO, community members, and

the Hawthorne Station Neighbors Group would like to secure property for a Mobility Hub within
the City of Bend.

Project #4 - CET Local Match Funds $1 Million 
● CET Local Match funds will be used for future grant applications, which may include vehicle

purchases, technology grants, planning studies, equipment purchases, facilities, and ADA
compliant bus stops.

Project #5 - Communications and Outreach $100,000 
● Communications and outreach funds will be used to promote new services that were not

implemented in the 2019-2021 cycle due to the pandemic, as well as continued services of our
operations. Examples include: maps, brochures, surveys, flyers, website development, social
media posts, face-to-face meetings with cities, counties and human service agencies.

Project #6 - Fare Revenue Recovery Fund $750,000 
● This project is to secure funds for lost fare revenue within Deschutes County due to COVID-19

and the anticipated need to be fare-less for 2021, as well as support individuals who may not be
able to afford transit fares, particularly our low-income community.
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

Pacific Crest Bus Lines Project Hwy 97 Connector - Bend to Klamath Falls $518,000 
● This project provides daily bus service between Bend and Klamath Falls, serving Chiloquin,

Beaver Marsh, Chemult, Crescent and Gilchrist. Interlining connections with Amtrak, Oregon
POINT, Eugene-Bend bus and connections to Greyhound on the I-5 corridor will be provided
from the Highway 97 corridor, giving greater access to rural Oregonians.

● Ms. Black shared that the Bend to Klamath Falls service has experienced positive ridership
trends with over 300 passengers in the past quarter. The ridership for this route is directly
impacted by Amtrak operations.

CET Ridership update for relevant Deschutes County transit services 
● CET reduced service on Bend Fixed-Routes in July, 2021 due to an unprecedented and

nationwide driver shortage. This reduction in service has caused a sharp decline in ridership for
Bend Fixed-Route service.

● Ridership timeframe for the routes below is from January 1, 2021 to November 30, 2021
○ Bend Fixed Route =153,009
○ Route 22 (Redmond to Madras) = 13,323
○ Route 24 (Bend to Redmond) = 24,502
○ Route 26 (Redmond to Prineville) = 7,324
○ Route 28 (Redmond to Sisters) = 4,311
○ Route 29 (Bend to Sisters) = 1,385
○ Route 30 (Bend to La Pine) = 3,251
○ Route 31 (La Pine to Sunriver) = 624
○ Bend Dial-A-Ride = 17,204
○ La Pine Dial-A-Ride = 2,576
○ Redmond Dial-A-Ride = 7,911
○ Sisters Dial-A-Ride = 159
○ Sister’s Shopper Shuttle = 95

Overview of recent vehicle purchases 
● CET experienced delays with new vehicle deliveries due to supply chain issues caused by the

pandemic.
● The following vehicles were purchased using Deschutes County STIF funds:

○ Two smaller Gillig kneeling low-floor buses for increased frequency routes in Bend
○ RT 31 Metro Link bus - was used for RT 31 this summer
○ Two low-floor buses for new Redmond flex routes and fixed routes in Bend
○ One low-floor bus for Crooked River Ranch
○ Two Ford Transit vans for Bend Dial-A-Ride
○ Four support vehicles
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

Route 31 update 
● Ridership of Route 31 (La Pine to Sunriver) more than doubled during the second season of the

service due to increased marketing and outreach activities and more businesses being open in
Sunriver.

● CET worked with community partners to promote the service and plan activities to encourage
ridership, including transit trips with the La Pine Senior Center.

City of Redmond Deviated Flex Route and feasibility study update 
● Two new routes will get piloted in summer 2022 with additional flex routes added as needed,

along with microtransit to fill gaps.
● Full, fixed-route service requires ADA complementary paratransit (e.g. Dial-A-Ride) that is

eligibility based
● Bus stop engineering and design is nearly completed
● Stops to be constructed in spring 2022, with implementation scheduled for summer 2022,

depending on driver availability.

City of Bend Route 8 overview 
● Route 8 will operate in northeast Bend and utilize existing stop locations to transfer to other CET

routes. The route will be on a 30 minute frequency and will utilize existing  stop locations to
transfer to Routes 4, 5, 6, and 24.

● The route provides access to Sky View Middle School, Trinity Lutheran School, Pine Nursery Park
& new housing developments along Deschutes Mkt. Rd.

● ADA-compliant bus stops will be constructed spring 2022.
● The anticipated start date for the new route is summer 2022, depending on successful driver

recruitment and hiring.

City of Bend Route 9 overview 
● The route provides direct access to Hawthorne Station at a 45-minute frequency and utilizes

existing stop locations to transfer to Routes 1, 5 & 6.
● The route accesses Bend High school, Ponderosa Park, Senior Center, 3rd St. businesses & new

housing developments off Murphy Rd.
● The route will evolve in the future to access to Alpenglow Park, Caldera High School, and new

housing developments.
● ADA-compliant bus stops will be constructed spring, 2022.
● The anticipated start date is summer 2022, depending on successful driver recruitment and

hiring.

Sisters to Bend Shopper Shuttle 
● The shopper shuttle operates each Thursday pending reservations.
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

● CET promoted the service via ads in the Sisters Nugget newspaper, newsletters, word of mouth,
website promotions, printed flyers, and social media

● Staff developed a netting system in the back of the bus to store bags and groceries
● Tote bags containing gift bags (e.g. face masks, hand sanitizer, LED safety lights) are offered as

incentives to ride the service, as well as a chance to win a Hydroflask.

Crooked River Ranch service overview 

● CET is finalizing the schedule for a new transit service connecting Crooked River Ranch and
Redmond.

● The service will most likely operate on Mondays and Wednesdays with 4 stops in Crooked River
Ranch (Badger @ Chinook, Shad @ Hill, Panorama Park, Quail @ Chukkar) and 3 stops in
Redmond (Walmart, St. Charles Hospital, Fred Meyer) with a call ahead medical pick up/drop off
option within Redmond.

● A new vehicle was procured to operate this service and the bus stops were upgraded for easier
accessibility.

● CET anticipates starting service in summer 2022, depending on driver availability.

CET Veterans Healthcare Transportation Service update 
● On Veteran's Day 2020, CET launched a new Veteran Healthcare Transportation Service that

provides veterans living in rural areas of Central Oregon with access to critical healthcare related
services.

● The service is free, ADA-accessible, and available to veterans living in Central Oregon (tri-County
area and the Confederated Tribes of Warm Springs). The service picks them up at their home or
requested location and will take them to any healthcare related destination--even if  their trip
crosses county lines (i.e. a veteran living outside Madras would be eligible to use the service to
the VA Clinic in Bend).

● This service was funded through an Oregon Department of Transportation and Oregon
Department of Veterans' Affairs grant. CET's veteran transit service is the highest performing
rural program in the state!

● HB 2139 passed this summer that will provide permanent funding for this service.
● CET recently applied for funding to cover 18 months of service between the current funding and

the permanent one.
● We hope to encourage the growth of this program.
● A key aspect of the service is the ability for vehicles to cross county lines to provide access from

rural areas to hospitals and VA centers in Bend, Redmond, and other larger cities in Central
Oregon.
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DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

Other relevant CET updates 
● The Mobility Hub Feasibility Study will begin in January 2022 and will highlight best practices for

the design and management of mobility hubs.
● The Hawthorne Station interior was redesigned with a new ADA-accessible counter, improved

security, and new furniture/flooring.
● Mr. Bergh asked if the CAD/AVL technology will allow CET to provide deviated service in the

northeast/southeast routes?
○ Mr. Hofbauer responded that the northeast and southeast routes will be fixed-routes.
○ Ms. Zakem added that on-demand microtransit could be an option for the Redmond flex

routes in the future.

ODOT updates 
● Ms. Conley shared that the Federal Infrastructure Package will provide $200 million in additional

transit funding over 5 years which is a 35% increase over current federal funding levels.
Additional grants to upgrade fleets and invest in zero and no emission vehicles, as well as an
additional $30 million in additional funds for pedestrian & bike projects.

STIF and Special Transportation Fund (STF) program consolidation update 

● The Oregon Transportation Commission endorsed the STF/STIF Consolidation Plan in November
2019.

● A Rules Advisory Committee (RAC) was formed to advise ODOT on revisions to rules needed to
implement an consolidated STIF program to ensure a smooth transition to one state funded
public transportation program.

● The RAC provided recommendations for developing equitable sub-allocation methods and to
ensure historic STF funds would continue to support transit services geared toward older adults
and individuals with disabilities.

● Consolidation efforts will not drastically affect funding allocations for transit services in Central
Oregon.

● ODOT will develop guidance in spring 2022 for program implementation to support Qualified
Entities, public transportation service providers, and non profits.

● The merging of COIC’s STIF and STF committees will likely occur summer 2022

● Ms. Simmons asked if there would be new people joining this group
● Mr. Hofbauer responded that it is possible some existing STF members may wish to join the

consolidated committee and that there is the possibility that some members on both
committees may wish to stop serving.

Adjourn 
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Subrecipient Project Application 2023-25
For alternative formats / accessibility questions please reach out to:The Regional Transit 
Coordinator in your region or Brian Roth: brian.roth@odot.oregon.gov

1. Public Transportation Service Provider
Service Provider Name
Opportunity Foundation of Central Oregon

Service Provider Contact Name
Lew England

Service Provider Contact Title
Business Relations Director

Service Provider Phone Number
(541) 548-2611

Service Provider Email
lengland@opportunityfound.org

Service Provider Type
Municipal/Public Corporation or other political 
subdivision

Employer Identification Number (EIN)
93-0576732

Service Provider Website
www.opportunityfound.org

Upload documentation of how the definition of Public Corporation is met.
ofco-501-c.jpg

2. Qualified Entity representing Public Transportation Service
Provider
Qualified Entity Name
Deschutes County

STIF Plan Contact Name STIF Plan Contact Title

Opportunity Foundation of Central Oregon Application
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Chris Doty Deschutes County Road Department Public Works 
Director and STIF Program Administrator

STIF Plan Contact Phone Number 
(541) 322-7105

STIF Plan Contact Email 
chris.doty@deschutes.org

This email address will recieve the completed PTSP 
Project Template.

End Date of QE STIF Plan
6/30/2025

3. Local Plan Compliance
3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1
Local Plan Name
CASCADES EAST TRANSIT (CET) 
2040 TRANSIT MASTER PLAN

Governing Body that adopted 
Local Plan
Central Oregon Intergovernmental 
Council (COIC)  Board of Directors

Plan Adoption Date
9/3/2020

Local Plan web address
https://www.coic.org/wp-content/uploads/2021/01/CET-2040-Transit-Master-
Plan_Final_Adopted_September-2020.pdf

2.2 Local Plan requirements
I agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
 Yes

 No, one or more Local Plans are not yet consistent with STIF rule requirements.

3. Projects
3.1 Project Detail Entry
Project 1
Public Transportation Service Provider or Qualified Entity Name 
Opportunity Foundation Of Central Oregon

Project Name
Special Transportation to Adults with Disabilities

Limit 50 characters
Project Description
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OFCO serves Central Oregonians experiencing disabilities, many elderly, and fills a specialized gap in 
the existing transportation plan in partnership with CET. We serve 150+ individuals in residential and 
employment services in Deschutes County. 41 adults live in our homes and rely on us for transport to 
jobs, medical appointments, shopping, and recreation. This cycle we served 100+ who we help find and 
keep jobs, and many cannot get to employment or volunteer activities without our help. ODOT funds 
offset existing transportation costs that range from $80,000-$90,000 quarterly. Despite 2021-2023 STF 
funds, we still maintain a net loss specific to transportation of over $200,000 per year. In performing all 
these functions, we do not replace existing CET programs like dial-a-ride, instead we partner in order to 
meet the specific and specialized needs which continue to grow post COVID.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
10%

Maintain Service
90%

If project is maintaining an existing service, describe rationale.
The OFCO special transportation program has been supported by Special Transportation Funds (STF) 
and now is being requested under STIF. Opportunity Foundation has existed to serve Central 
Oregonians experiencing disabilities, and daily transportation is a critical aspect of meeting their needs. 
We continue to serve up to 150 adults and provide 4000-5000 rides per quarter. We anticipate that 
number to grow and for more opportunities to grow like connecting Prineville to our job program in 
Redmond

Limit 500 Characters
Local Plan this project is derived from:
Cascase East Transit (CET) 2040 TMP, as well as Central Oregon 
Coordinated Human Services Transportation Plan (2018)

Local Plan Page 
Number
TMP: 9, 20. HSTP: 3, 6, 
14

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No
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3.1.1 Project Scope
Task 1
Task Description
Continue special transportation program supported by previous STF cycles to operate existing fleet of 
vehicles including vans, buses, and sedans dedicated to providing critical transportation to Central 
Oregon adults with disabilities. This includes:

1.) Daily transportation for quality of life, medical, job related, and other needs of those adults being 
served in residential and independent living services who often have high support needs and 
accompaniment of full time staff. Transport enables interaction with the community, involvement in 
local events, volunteer opportunities, and the ability to pursue a fulfilling life outside the home.

2.) Daily transport to support employment of up to 100 adults relying on OFCO for paid community 
jobs in over 25 Central Oregon locations where commonly transportation is a barrier to employment. 
Over 40 people participate in group work teams, where group transport is required to meet the needs 
of the employer and safety. OFCO will continue to integrate into existing CET capabilities to enable 
community job opportunity and success for the individual served. Often times a client uses CET for a 
portion of their travel and we supplement. In many cases due to employer needs, location, tight arrival 
and departure schedules, and specific needs of the client being served, transportation help is needed 
above CET capability to provide opportunity for continued employment. Demand for our services 
helping find employees to support local businesses will only increase in Central Oregon, meaning the 
need for more work related transport. There are currently 5 employment locations on hold awaiting our 
support, and more expected.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00
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 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response

Operations Task Category
Task Category Amount
$120,000.00

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $60,000.00 $60,000.0
0

$120,000.00

Federal $0.00 $0.00 $0.00

Other State $60,000.00 $60,000.0
0

$120,000.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

$120,000.00 $120,000.0
0

$0.00 $0.00 $240,000.00
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 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
360,000

Revenue Hours
20,000.00

Rides
40,000

Number of people with access to transit (within ½ mile of transit stop for fixed route)
100

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
10

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
No

Optional Outcome Measures
Outcome Measure 1
All Project Types

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
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Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$60,000.00

FY 2025 STIF Total
$60,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0% 0%

Criterion 2 0% 0%

Criterion 3 0% 0%

Criterion 4 0% 0%

Criterion 5 0% 0%

Criterion 6 0% 0%

Criterion 7 0% 0%

Criterion 8 100% 100%

100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

20
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For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
Special Transportation to Adults with Disabilities

VehicleTotals
$0.00

STIF Project Grand Total
$120,000.00
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$60,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$60,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
0%

FY 2025 percent of 
STIF Funds supporting 
student transportation
0%

Funds Supporting Older and Disabled Persons Transportation
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FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
100%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
100%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

4. All Projects Totals
PTSP Projects Total
$120,000.00

Amount Carried 
Forward
$0.00

FY 2024 Total STIF 
Funds
$60,000.00

FY 2025 Total STIF 
Funds
$60,000.00

FY 2024 Student STIF 
Funds
$0.00

FY 2025 Student STIF 
Funds
$0.00

FY 2024 Percent of STIF 
Funds supporting 
student transportation
0.00%

FY 2025 Percent of 
STIF Funds supporting 
student transportation
0.00%

FY 2024 Older and 
Disabled Persons STIF 
Funds
$60,000.00

FY 2025 Older and 
Disabled Persons STIF 
Funds
$60,000.00

FY 2024 Percent of STIF 
Funds supporting older 
and disabled persons 
transportation
100.00%

FY 2025 Percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
100.00%

Please explain why your allocation of STIF Funds to support student transportation is less than 1 
%.
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We are a 501(c)3 nonprofit with a specific mission of supporting Central Oregon adults with a disability. 
We will have some ridership from adults enrolled in a job internship program, which may not meet the 
common definition of student, however the vast majority of transportation will be to adults older than 21 
years old who experience an intellectual or developmental disability.

Limit 500 Characters

23
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Subrecipient Project Application 2023-25
For alternative formats / accessibility questions please reach out to:The Regional Transit 
Coordinator in your region or Brian Roth: brian.roth@odot.oregon.gov

1. Public Transportation Service Provider
Service Provider Name
City of Sisters

Service Provider Contact Name
Jackson Dumanch

Service Provider Contact Title
Project Coordinator

Service Provider Phone Number
(541) 323-5220

Service Provider Email
jdumanch@ci.sisters.or.us

Service Provider Type
City

Employer Identification Number (EIN)
936002257

Service Provider Website
https://www.ci.sisters.or.us/

2. Qualified Entity representing Public Transportation Service
Provider
Qualified Entity Name
Deschutes County

STIF Plan Contact Name
Chris Doty

STIF Plan Contact Title
Road Dept. Public Works Director

STIF Plan Contact Phone Number 
(541) 322-7105

STIF Plan Contact Email 
chris.doty@deschutes.org

City of Sisters Application 
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This email address will recieve the completed PTSP 
Project Template.

End Date of QE STIF Plan
6/30/2025

3. Local Plan Compliance
3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1
Local Plan Name
City of Sisters Adopted Budget for 
Fiscal Year 2022/23

Governing Body that adopted 
Local Plan
City of Sisters City Council

Plan Adoption Date
6/8/2022

Local Plan web address
https://www.ci.sisters.or.us/sites/default/files/fileattachments/finance/page/2031/fy_2022.23_budget.pdf

Local Plan 2
Local Plan Name
Cascade East Transit (CET) Transit 
Development Plan

Governing Body that adopted 
Local Plan
Central Oregon Intergovernmental 
Council Board of Directors

Plan Adoption Date
9/3/2020

Local Plan web address
https://cascadeseasttransit.com/wp-content/uploads/2020/10/CET-2040-Transit-Master-
Plan_Final_Adopted_September-2020.pdf

Local Plan 3
Local Plan Name
City of Sisters Transportation System 
Plan

Governing Body that adopted 
Local Plan
City of Sisters City Council

Plan Adoption Date
12/8/2021

Local Plan web address
https://www.ci.sisters.or.us/sites/default/files/fileattachments/public_works/page/2281/sisters_tsp_updat
e_12.2021_no_appendix_05.16.22_website.pdf

Local Plan 4
Local Plan Name
City of Sisters Comprehensive Plan 
2040

Governing Body that adopted 
Local Plan
City of Sisters City Council

Plan Adoption Date
9/22/2021

Local Plan web address
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https://www.ci.sisters.or.us/sites/default/files/fileattachments/community_development/page/22294/siste
rs_cp_2040_-_draft_15_09.14.pdf

2.2 Local Plan requirements
I agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
 Yes

 No, one or more Local Plans are not yet consistent with STIF rule requirements.

3. Projects
3.1 Project Detail Entry
Project 1
Public Transportation Service Provider or Qualified Entity Name 
Deschutes County

Project Name
Sisters Multi-Modal Transit Hub

Limit 50 characters
Project Description
The City of Sisters' project will be to develop the recently acquired site commonly referred to as East 
Portal as a multi-modal transit hub. The site is the last remaining central location in Sisters large enough 
to support a multi-modal transit hub to accommodate bike, pedestrian, and public and private transit 
vehicle needs. The site is in the true center of the City with ease of access to Hwy 20 / 126 & Hwy 242, 
the local street network, and many adjacent bicycle and walking trails.

A multi-modal transit hub will help facilitate Sisters’ retired and low-income community access to 
healthcare and affordable shopping in nearby Bend and Redmond as well as student access to college 
campuses in those cities.

The City of Sisters is nearing completion of the master planning phase. The next phase(s) would be to 
design plans to fully develop the site based on a final concept and master plan which are currently in 
development and would be completed within the first half of 2023.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes
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 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
90%

Maintain Service
10%

If project is maintaining an existing service, describe rationale.
Multiple public transit routes already link Sisters to neighboring cities and regions. This multi-modal 
transit hub will serve as a centralized station for public transit providers.

Limit 500 Characters
Local Plan this project is derived from:
City of Sisters Transportation System Plan

Local Plan Page 
Number
3-16, 3-17, 3-18

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
Yes

Project Timeline
2023-2025

2021-2026

Total Project Budget (All Phases)
$1,725,000.00

Other Planned Funding Sources
 STIF   Federal    Other State   Local  

Phase represented in current STIF Plan
The project is currently in the concept and master plan development phase. The next phase will be 
designing plans for use in construction and development of the site.

Example: This is phase one of the project, which includes service start up and service element refinement.
Limit 200 Characters

 

3.1.1 Project Scope
Task 1
Task Description
Generate design plans for the multi-modal mobility hub.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00
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 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Planning Task Category
3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $180,000.00 $0.00 $180,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $45,000.00 $0.00 $45,000.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00
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 $225,000.00 $0.00 $0.00 $0.00 $225,000.00
 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Plans Created

Number of Units:
1

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

Task 2
Task Description
Develop site to serve as a multi-mobility hub.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14
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 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

 By checking this box, I affirm that all projects requesting funds for capital expenses are in 
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.

Facility Purchase
Stations/Terminals/Equipment Information
Description Quantity Unit Cost Total Cost

Construct a multi-modal transit hub on the 
East Portal site including features such as: 
transit station, highway bus pullout, bus 
stops, park-and-ride lots, short term parking, 
bicycle parking and multi-use pathways.

1 $1,500,000.00 $1,500,000.00

   $1,500,000.00

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $0.00 $1,200,00
0.00

$1,200,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $300,000.
00

$300,000.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00
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Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $0.00 $1,500,000
.00

$0.00 $0.00 $1,500,000.00

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.
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7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$180,000.00

FY 2025 STIF Total
$1,200,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 10% 10%

Criterion 2 10% 10%

Criterion 3 0% 0%

Criterion 4 0% 0%

Criterion 5 10% 10%

Criterion 6 20% 20%

Criterion 7 10% 10%

Criterion 8 40% 40%

 100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability
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 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
Sisters Multi-Modal Transit Hub

VehicleTotals
$0.00

STIF Project Grand Total
$1,380,000.00
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$180,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$1,200,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
10%

FY 2025 percent of 
STIF Funds supporting 
student transportation
10%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
40%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
40%

Funds from Previous Biennia
FY 2024 STIF Funds FY 2025 STIF Funds 
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From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

4. All Projects Totals
PTSP Projects Total
$1,380,000.00

Amount Carried 
Forward
$0.00

FY 2024 Total STIF 
Funds
$180,000.00

FY 2025 Total STIF 
Funds
$1,200,000.00

FY 2024 Student STIF 
Funds
$18,000.00

FY 2025 Student STIF 
Funds
$120,000.00

FY 2024 Percent of STIF 
Funds supporting 
student transportation
10.00%

FY 2025 Percent of 
STIF Funds supporting 
student transportation
10.00%

FY 2024 Older and 
Disabled Persons STIF 
Funds
$72,000.00

FY 2025 Older and 
Disabled Persons STIF 
Funds
$480,000.00

FY 2024 Percent of STIF 
Funds supporting older 
and disabled persons 
transportation
40.00%

FY 2025 Percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
40.00%
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Subrecipient Project Application 2023-25
For alternative formats / accessibility questions please reach out to:The Regional Transit 
Coordinator in your region or Brian Roth: brian.roth@odot.oregon.gov

1. Public Transportation Service Provider
Service Provider Name
Central Oregon Intergovernmental Council

Service Provider Contact Name
Andrea Breault

Service Provider Contact Title
Transportation Director

Service Provider Phone Number
(617) 599-7396

Service Provider Email
abreault@coic.org

Service Provider Type
Intergovernmental Entity

Employer Identification Number (EIN)
930620261

Service Provider Website
https://www.coic.org/

2. Qualified Entity representing Public Transportation Service
Provider
Qualified Entity Name
Deschutes County

STIF Plan Contact Name
Chris Doty

STIF Plan Contact Title
Road Department Director

STIF Plan Contact Phone Number 
(541) 322-7105

STIF Plan Contact Email 
Chris.Doty@deschutes.org

Central Oregon Intergovernmental Council/Cascades East Transit Application 
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This email address will recieve the completed PTSP 
Project Template.

End Date of QE STIF Plan
6/30/2025

 

3. Local Plan Compliance
3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1
Local Plan Name
CET 2040 Transit Master Plan

Governing Body that adopted 
Local Plan
Central Oregon Intergovernmental 
Council

Plan Adoption Date
9/3/2020

Local Plan web address
https://cascadeseasttransit.com/about/2040-transit-master-plan/

Local Plan 2
Local Plan Name
Central Oregon Coordinated Human 
Services Plan

Governing Body that adopted 
Local Plan
Board of County Commissioners

Plan Adoption Date
6/1/2018

Local Plan web address
https://www.coic.org/wp-content/uploads/2020/01/2018-11-06_central-or-coord-plan_final_signed.pdf

Local Plan 3
Local Plan Name
2040 Bend Transportation System 
Plan

Governing Body that adopted 
Local Plan
Bend City Council

Plan Adoption Date
8/19/2020

Local Plan web address
https://www.bendoregon.gov/home/showpublisheddocument?id=47764

2.2 Local Plan requirements
I agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
 Yes

 No, one or more Local Plans are not yet consistent with STIF rule requirements.

3. Projects
3.1 Project Detail Entry
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Project 1
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Intergovernmental Council

Project Name
Carry Over Program Reserve Funds

Limit 50 characters
Project Description
Support continuing CET program administration, operations expenses, and capital projects described in 
previous STIF Plans. Examples include design and constructing mobility hubs, service planning, 
increased preventative maintenance, and mobility management.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Unspent funds from the previous plans should be applied towards maintaining existing service first.

Limit 500 Characters
Local Plan this project is derived from:
CET 2040 Transit Master Plan

Local Plan Page 
Number
E-1, 2, 3, 5, 17, 18

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No

 

3.1.1 Project Scope
Task 1
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Task Description
Support continuing CET program administration, operations expenses, and capital projects described 
in previous STIF Plans. Examples include design and constructing mobility hubs, service planning, 
increased preventative maintenance, and mobility management.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Program Reserve Task 
Category
Task Category Amount
$6,237,381.00

 

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $6,237,381.00 $0.00 $6,237,381.00

Federal $0.00 $0.00 $0.00
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Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $6,237,381.00 $0.00 $0.00 $0.00 $6,237,381.00
 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Marketing Materials Created

Number of Units:
30

 

Outcome Measure 2
All Project Types

Other Measure
Public Outreach Events

Number of Units:
20

 

Outcome Measure 3
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All Project Types

Other Measure
Routes Added

Number of Units:
4

 

Outcome Measure 4
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
1

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.
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7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$6,237,381.00

FY 2025 STIF Total
$0.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0% 0%

Criterion 2 10% 0%

Criterion 3 20% 0%

Criterion 4 0% 0%

Criterion 5 0% 0%

Criterion 6 0% 0%

Criterion 7 30% 0%

Criterion 8 40% 0%

 100.00% 0.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability
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 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
Carry Over Program Reserve Funds

VehicleTotals
$0.00

STIF Project Grand Total
$6,237,381.00
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$6,237,381.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
30%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
40%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle

FY 2025 STIF Funds 
From Previous Cycle
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$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Project 2
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Intergovernmental Council

Project Name
STIF Program Administration

Limit 50 characters
Project Description
CET to continue to administer, supervise, plan, support, and market both CET and Deschutes County 
STIF programs.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
20%

Maintain Service
80%

If project is maintaining an existing service, describe rationale.
This project will allow the current STIF services to continue without interruption. These activities include: 
STIF program management, supervision, and oversight, STIF quarterly reporting, STIF committee 
creation, STIF by-law adherence, STIF outreach and promotion.

Limit 500 Characters
Local Plan this project is derived from:
CET 2040 Transit Master Plan

Local Plan Page 
Number
E-1, 2, 3, 5

Multi-Phase Project
Is your project part of a larger multi-phase 
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project?
No

3.1.1 Project Scope
Task 1
Task Description
CET to continue to administer, supervise, plan, support, and market both CET and Deschutes County 
STIF programs.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Project Administration Task 
Category
Task Category Amount
$1,771,981.20

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total
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STIF $885,990.60 $885,990.
60

$1,771,981.20

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $885,990.60 $885,990.6
0

$0.00 $0.00 $1,771,981.20

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Plans Created

Number of Units:
1

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.
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3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$885,990.60

FY 2025 STIF Total
$885,990.60

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 20% 20%

Criterion 2 20% 20%

Criterion 3 20% 20%

Criterion 4 0% 0%

Criterion 5 0% 0%
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Criterion 6 0% 0%

Criterion 7 20% 20%

Criterion 8 20% 20%

 100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
STIF Program Administration

VehicleTotals
$0.00

STIF Project Grand Total
$1,771,981.20
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$885,990.60
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$885,990.60
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve
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Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
20%

FY 2025 percent of 
STIF Funds supporting 
student transportation
20%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
20%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
20%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Project 3
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Intergovernmental Council

Project Name
Continued Former STF Operations

Limit 50 characters
Project Description
Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's La 
Pine, Bend, Redmond and Sister's Dial-A-Ride service and future expanded Dial-A-Ride boundaries.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No
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Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's La 
Pine, Bend, Redmond and Sister's Dial-A-Ride services.

Limit 500 Characters
Local Plan this project is derived from:
CET 2040 Master Plan

Local Plan Page 
Number
33, 34

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No

 

3.1.1 Project Scope
Task 1
Task Description
Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's 
La Pine, Bend, Redmond and Sister's Dial-A-Ride services and future expanded Dial-A-Ride 
boundaries.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

49



Page 16 of 49

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response  

Operations Task Category
Task Category Amount
$2,362,641.60

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $1,181,320.80 $1,181,32
0.80

$2,362,641.60

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00
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Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $1,181,320.80 $1,181,320
.80

$0.00 $0.00 $2,362,641.60

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
201,380

Revenue Hours
16,038.00

Rides
41,141

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,061

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
Yes

 

Choose at least one
Operations
 Number of students in grades 9-12 with free or reduced fare transit pass

 Number of students in grades 9-12 attending a school served by transit

 Number of rides provided to students in grades 9-12

 Other

Operations - Demand Response
 Number of students in grades 9-12 served by demand response

Number of rides provided to students in grades 9-12
4,114

Number of students in grades 9-12 served by demand response
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4,114

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total FY 2025 STIF Total
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$1,181,320.80 $1,181,320.80

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0% 0%

Criterion 2 0% 0%

Criterion 3 30% 30%

Criterion 4 0% 0%

Criterion 5 0% 0%

Criterion 6 0% 0%

Criterion 7 30% 30%

Criterion 8 40% 40%

 100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination
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3.4 Project Summary
Project Name
Continued Former STF Operations

VehicleTotals
$0.00

STIF Project Grand Total
$2,362,641.60
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$1,181,320.80
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$1,181,320.80
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
30%

FY 2025 percent of 
STIF Funds supporting 
student transportation
30%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
40%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
40%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
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Reserve Reserve

Project 4
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Intergovernmental Council

Project Name
Routes 30, 24, 29, and 28

Limit 50 characters
Project Description
Continued current CET Community Connector Routes 30, 24, 29, 28 service to increase frequency.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
30%

Maintain Service
70%

If project is maintaining an existing service, describe rationale.
Continue to transport the public on Route's 30, 24, 28 and 29.

Limit 500 Characters
Local Plan this project is derived from:
CET 2040 Transit Master Plan

Local Plan Page 
Number
29, 85, 101, 111

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No

 

3.1.1 Project Scope
Task 1
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Task Description
Continued current CET Community Connector Routes 30, 24, 29, 28 service to increase frequency.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response  

Operations Task Category
Task Category Amount
$4,132,585.20

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $2,066,292.60 $2,066,29
2.60

$4,132,585.20

Federal $0.00 $0.00 $0.00
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Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $2,066,292.60 $2,066,292
.60

$0.00 $0.00 $4,132,585.20

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
155,910

Revenue Hours
7,238.00

Rides
43,807

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
Yes

 

Choose at least one
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Operations
 Number of students in grades 9-12 with free or reduced fare transit pass

 Number of students in grades 9-12 attending a school served by transit

 Number of rides provided to students in grades 9-12

 Other

Number of rides provided to students in grades 9-12
4,114

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.
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6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$2,066,292.60

FY 2025 STIF Total
$2,066,292.60

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 40% 40%

Criterion 2 50% 50%

Criterion 3 0% 0%

Criterion 4 0% 0%

Criterion 5 0% 0%

Criterion 6 0% 0%

Criterion 7 0% 0%

Criterion 8 10% 10%

 100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health
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 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
Routes 30, 24, 29, and 28

VehicleTotals
$0.00

STIF Project Grand Total
$4,132,585.20
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$2,066,292.60
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$2,066,292.60
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
0%

FY 2025 percent of 
STIF Funds supporting 
student transportation
0%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
10%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
10%
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Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Project 5
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Intergovernmental Council

Project Name
CET Sub-Recipient Projects

Limit 50 characters
Project Description
Operating and Capital funds for inter-city providers: Central Oregon Breeze and Pacific Crest Bus Lines, 
as well as transportation options partner, Commute Options.

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
50%

Maintain Service
50%

If project is maintaining an existing service, describe rationale.
Operating and Capital funds for Central Oregon Breeze (increased costs for Bend to PDX run), 
Commute Options (increased volume in employer vanpools) and Pacific Crest Bus Lines (increased 
costs and ridership for Klamath Falls to Bend).

Limit 500 Characters
Local Plan this project is derived from:
CET 2040 Transit Master Plan

Local Plan Page 
Number
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8, 10, 11, 17, 125, 127

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No

 

3.1.1 Project Scope
Task 1
Task Description
Commute Options Employer Vanpool Program

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response  

Operations Task Category
Task Category Amount
$96,000.00
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3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $48,000.00 $48,000.0
0

$96,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $48,000.00 $48,000.00 $0.00 $0.00 $96,000.00
 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
100,000

Revenue Hours
3,750.00

Rides
12,500

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
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6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
No

 

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

Task 2
Task Description
Inter-City Provider: Pacific Crest Bus Line Bus Purchase - 32 - 40 passengers with ADA lift, diesel, 
Freightliner M2 chassis or Temsa TS35E. Ridership has steadily increased over the past year along 
the US 97 corridor (Klamath Falls to Bend). Pacific Crest Bus Lines is witnessing an average increase 
of 260% in ridership from the previous year. To support increases in ridership, PCBL is requesting 
funding to purchase a new vehicle that can support increased ridership.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase
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 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

 By checking this box, I affirm that all projects requesting funds for capital expenses are in 
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.

What type of capital vehicle purchases are included in this task?
 Replacement

 Expansion

 Lease

 Rebuild

 Vehicle Overhaul

Vehicle Expansion 11.13
11.13 Vehicle Information
Vehicle 
ALI

Make/Mod
el

Quantity Cost Each Total Length # of 
seats / 
# ADA 
statio
ns

# of 
seats 

with 
ADA 

deploy
ed

Fuel S
ystem

11.1X.01 
Bus STD 
40 FT

Freightlin
er

1 $350,000.
00

$350,000.
00

40 2 38 Diese
l

    $350,000.0
0

    

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total
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STIF $350,000.00 $0.00 $350,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $350,000.00 $0.00 $0.00 $0.00 $350,000.00
 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Vehicles Purchased

Number of Units:
1

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

Task 3
Task Description
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Intercity Provider - Pacific Crest Bus Lines $500,000 operations subsidy if Provider does not receive 
STIF Discretionary Funds. This subsidy helps PCBL maintain steady, frequency, and reliable public 
transit along southern Deschutes County and Klamath County. Without there is no option for the 
community to get into Deschutes County for medical and shopping needs.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response  

Operations Task Category
Task Category Amount
$500,000.00

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $250,000.00 $250,000.
00

$500,000.00
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Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $250,000.00 $250,000.0
0

$0.00 $0.00 $500,000.00

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
216,300

Revenue Hours
6,767.00

Rides
5,982

Number of people with access to transit (within ½ mile of transit stop for fixed route)
71,067

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
6,304

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
No
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Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

Task 4
Task Description
Inter-City Provider: Central Oregon Breeze Purchase - 32 passenger with 2 ADA Station Category B. 
CO Breeze is experience an increase in ridership due to flights between Redmond and Portland being 
cancelled. This new vehicle will be able to transport more riders.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)
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 By checking this box, I affirm that all projects requesting funds for capital expenses are in 
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.

What type of capital vehicle purchases are included in this task?
 Replacement

 Expansion

 Lease

 Rebuild

 Vehicle Overhaul

Vehicle Expansion 11.13
11.13 Vehicle Information
Vehicle 
ALI

Make/Mod
el

Quantity Cost Each Total Length # of 
seats / 
# ADA 
statio
ns

# of 
seats 

with 
ADA 

deploy
ed

Fuel S
ystem

11.1X.01 
Bus STD 
40 FT

Internatio
nal 
Starlink

1 $350,000.
00

$350,000.
00

40 2 30 Diese
l

    $350,000.0
0

    

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $350,000.00 $0.00 $350,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00
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Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $350,000.00 $0.00 $0.00 $0.00 $350,000.00
 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
1

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

Task 5
Task Description
Intercity Provider - Central Oregon Breeze $750,000 funds for operations not covered by fares, 
increases in driver wages and local match for 5311(f) grant.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
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 Vehicle Purchase 111-00

 Equipment Purchase

 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

Specify the mode that this task will support.
 Fixed Route   Demand Response  

Operations Task Category
Task Category Amount
$750,000.00

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $375,000.00 $375,000.
00

$750,000.00

Federal $0.00 $0.00 $0.00

Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00
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Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $375,000.00 $375,000.0
0

$0.00 $0.00 $750,000.00

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks
Revenue Miles
79,040

Revenue Hours
1,248.00

Rides
4,160

Number of people with access to transit (within ½ mile of transit stop for fixed route)
90,000

Number of Low-Income Households with access to transit (within ½ mile of transit stop for fixed 
route)
8,000

Number of new shared stops with other transit providers (reducing fragmentation in transit 
services)
0

Is this project supporting student 
transportation?
No

 

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Ridership Percentage Increased

Number of Units:
3%
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STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).

STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$1,373,000.00

FY 2025 STIF Total
$673,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0% 0%

Criterion 2 0% 0%

Criterion 3 0% 0%
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Criterion 4 0% 0%

Criterion 5 0% 0%

Criterion 6 0% 0%

Criterion 7 100% 100%

Criterion 8 0% 0%

 100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
CET Sub-Recipient Projects

VehicleTotals
$700,000.00

STIF Project Grand Total
$2,046,000.00
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total

FY 2025 STIF Project 
Total
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$1,373,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

$673,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation
100%

FY 2025 percent of 
STIF Funds supporting 
student transportation
100%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
0%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
0%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Project 6
Public Transportation Service Provider or Qualified Entity Name 
Central Oregon Governmental Council

Project Name
CET Capital Projects

Limit 50 characters
Project Description
Ability to complete mobility hubs and/or enhanced bus stops, purchase of real-time signage, purchase 
of public transit vehicles (replacement and expansion of fleet) and local match for federal funded capital 
grants and down payment on the land for alternative fuel station.

76



Page 43 of 49

Limit 1000 Characters
Is this project intended for services benefiting seniors and individuals with disabilities (formerly 
STF)?
 Yes

 No

Do you plan to expend funding in a future STIF 
Plan period?
 Yes

 No

Project budget share to improve, expand or maintain public 
transportation service
Improve or Expand Service
100%

Maintain Service
0%

Local Plan this project is derived from:
CET 2040 Transit Master Plan

Local Plan Page 
Number
57, 103

Multi-Phase Project
Is your project part of a larger multi-phase 
project?
No

 

3.1.1 Project Scope
Task 1
Task Description
Ability to complete mobility hubs and/or enhanced bus stops, purchase of real-time signage, purchase 
of public transit vehicles (replacement and expansion of fleet) and local match for federal funded 
capital grants and down payment on the land for alternative fuel station.

Examples: 

 Purchase and installation of up to 12 branded bus stop signs.

 This task provides resources for additional peak service to accommodate increased demand 
associated with implementation of the Youth Fare program.

Limit 250 Characters
Category
 Vehicle Purchase 111-00

 Equipment Purchase
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 Facility Purchase

 Signs/Shelters Purchase

 Operations 30.09.01 (Operating Assistance)

 Planning 44.20.00

 Preventive Maintenance 11.7A.00

 Project Administration 11.79.00

 Mobility Management 11.7L.00

 Communications 44.26.14

 Program Reserve 11.73.00

 Capital 117-00 Other Capital Items (Bus)

117-00 Other Capital Items Activity Type
 Third Party Contracts 11.71

 Force Accounts 11.72

 Real Estate (R/W) 11.75

 Real Estate (Other) 11.76

 

Third Party Contracts 11.71 Activity Detail
 11.71.01 Preliminary Engineering  11.71.02 Final Design Services

 11.71.03 Project Management  11.71.04 Construction Management

 11.71.05 Insurance  11.71.06 Legal

 11.71.07 Audit  11.71.08 Construction (Force Account)

 11.71.09 Rolling Stock Rehab (FA)  11.71.10 Inspection (FA)

 11.71.11 Other  11.71.12 Capital Cost of Contracting

Other Capital Items Task Category
Task Category Amount
$1,500,000.00

 

3.1.2 Expenditure Estimates
Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of 
expenditure. Do not enter more than 8 fund sources.
Fund Type FY 2024 FY 2025 FY 2026 FY2027 Total

STIF $750,000.00 $750,000.
00

$1,500,000.00

Federal $0.00 $0.00 $0.00
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Other State $0.00 $0.00 $0.00

Local $0.00 $0.00 $0.00

Other Funds $0.00 $0.00 $0.00

Prior Biennia 
STIF Funds

$0.00 $0.00 $0.00

Prior Biennia 
Interest 
Accrued

$0.00 $0.00 $0.00

Prior Biennia 
Program 
Reserve

$0.00 $0.00 $0.00

 $750,000.00 $750,000.0
0

$0.00 $0.00 $1,500,000.00

 By checking this box, I confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Capital Improvements Completed

Number of Units:
3

 

STIF Unspent Funds From FY 21-23 Total
$0.00
This total includes all FY 21-23 unspent funds, interest accrued, and program reserve being used for 
projects in this solicitation.

3.2 Allocation of STIF funds by project
Please identify what percentage of this STIF project budget is allocated to each of the criteria listed below 
by fiscal year.

Note: More information about requirements for criterion #7 can be found in OAR 732-042-0015(3)(j). 
More information about requirements for criterion #8 can be found in OAR 732-042-0010(1)(a).
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STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income 
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a 
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of 
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision 
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

8. Services for older adults and people with disabilities.

FY 2024 STIF Total
$750,000.00

FY 2025 STIF Total
$750,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal 
year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2024 FY 2025 FY 2026 FY 2027

Criterion 1 0% 0%

Criterion 2 0% 0%

Criterion 3 0% 0%

Criterion 4 40% 40%

Criterion 5 60% 60%

Criterion 6 0% 0%

Criterion 7 0% 0%

Criterion 8 0% 0%
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100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
 Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public 
Transportation Plan.
Select the OPTP goals that apply to your STIF Plan Projects.
 Goal 1 Mobility: Public Transportation User Experience

 Goal 2: Accessibility and Connectivity

 Goal 3: Community Livability and Economic Vitality

 Goal 4: Equity

 Goal 5: Health

 Goal 6: Safety and Security

 Goal 7: Environmental Sustainability

 Goal 8: Land Use

 Goal 9: Funding and Strategic Investment

 Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary
Project Name
CET Capital Projects

VehicleTotals
$0.00

STIF Project Grand Total
$1,500,000.00
Includes FY  21-23 Unspent 
Funds, Interest Accrued, Program 
Reserve

FY 2024 STIF Project 
Total
$750,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Project 
Total
$750,000.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

Funds Supporting Student Transportation
FY 2024 percent of STIF 
Funds supporting 
student transportation

FY 2025 percent of 
STIF Funds supporting 
student transportation
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0% 0%

Funds Supporting Older and Disabled Persons Transportation
FY 2024 percent of STIF 
Funds supporting older 
and disabled persons 
transportation
0%

FY 2025 percent of 
STIF Funds 
supporting older and 
disabled persons 
transportation
0%

Funds from Previous Biennia
FY 2024 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

FY 2025 STIF Funds 
From Previous Cycle
$0.00
Includes FY 21-23 
Unspent Funds, Interest 
Accrued, Program 
Reserve

4. All Projects Totals
PTSP Projects Total
$18,050,589.00

FY 2024 Total STIF 
Funds
$12,493,985.00

FY 2024 Student STIF 
Funds
$3,775,808.66

FY 2024 Percent of STIF 
Funds supporting 
student transportation 
30.22%

FY 2024 Older and 
Disabled Persons STIF 
Funds
$3,351,308.10

FY 2024 Percent of STIF 
Funds supporting older 
and disabled persons 
transportation
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Amount Carried 
Forward
$0.00

FY 2025 Total STIF 
Funds
$5,556,604.00

FY 2025 Student STIF 
Funds
$1,204,594.36

FY 2025 Percent of 
STIF Funds supporting 
student transportation 
21.68%

FY 2025 Older and 
Disabled Persons STIF 
Funds
$856,355.70

FY 2025 Percent of 
STIF Funds 
supporting older and 
disabled persons 

26.82%
transportation 
15.41%
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