Central Oregon Intergovernmental Council ‘ O I ‘
BOARD AGENDA

Thursday, December 1, 2022
5:30 pm -7:30 pm
City of Redmond - Public Works Training Room
243 E. Antler Ave., Redmond Oregon

Join Zoom Meeting
https://us02web.zoom.us/j/89045697432?pwd=NW1tjRkFPaU90dGpEZkFybjc4c2hndz09
Meeting ID: 890 4569 7432

Passcode: 230759

To dial by phone: 1 (253) 215 8782
Meeting ID 890 4569 7432
Passcode: 230759

5:30 - 5:40 1 Call to Order and Introductions

5:40 - 5:50 2 Service Story
Laura Scully, CET Resource Assistance for Rural Environments (RARE) Service Member

5:50 — 6:00 3 Public Comment
6:00- 6:10 4 Consent Agenda Action/Attachments A-D
a — Approval of Board Minutes: November 3, 2022 Attachment A
b — Fiscal Reports: October 2022 Attachment B
¢ — Staff Reports: November 2022 Attachment C
d — CET Monthly Management Report October 2022 Attachment D
5 Program Updates Action/Attachments E
6:10 — 6:35 COIC Fiscal Department
COIC Audit Update Attachment E
Michelle Williams, COIC Deputy Director/Fiscal Manager Action Item

MSP Certified Public Accountants

Draft Motion: “I move to approve that the COIC board adopt the Audited
Financial Statements for year ended June 30, 2021, as presented by
MSP Certified Public Accountants”

1250 NE Bear Creek Rd., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond


https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09

6:35-6:50

6:50-7:10

7:10-7:20

7:20-7:30

6

7

Adult and Youth Education Programs Informational Item

HECC Future Ready Capacity Building Grant Award Update

Dana Dunlap, COIC Adult Programs Manager
Josh Lagalo, COIC Youth Programs Manager

Community and Economic Development

Comprehensive Economic Development Strategy (CEDS) Informational Item
rewrite process

DEQ Septic Grant Program: regional application Informational Item

Scott Aycock, Community and Economic Development Director

Executive Director
COIC updates

Tammy Baney, Executive Director

Regional Round Table

Other Business/Announcements

These can be any items not included on the agenda that the Commissioners wish to
discuss as part of the meeting, pursuant to ORS 192.640. At any
time during the meeting, an executive session could be called to address issues relating
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other
executive session categories. Executive sessions are closed to the public; however, with
few exceptions and under specific guidelines, are open to the media.

Adjourn

1250 NE Bear Creek Rd, Bend, OR 97701
(541) 548-8163 — Fax: (541) 923-3416
Office Locations: Bend, La Pine, Madras, Prineville, Redmond



Central Oregon Intergovernmental Council
Board Meeting Minutes

Attachment A

Date:
November 3, 2022

Hybrid Virtual/In Person Meeting

Prepared by: D. Hofbauer
Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Jerry Brummer, Crook County; Councilor Anthony Broadman, City of Bend; Commissioner Wayne Fording,
Jefferson County; Councilor Jennifer Letz, City of Sisters; Councilor Gabriel Soliz, City of Madras; Tim Deboodt (representing Timber & Wood Products);

Commissioner Phil Chang, Deschutes County; Councilor Jay Patrick, City of Redmond; Councilor Cathi Van Damme, City of La Pine

COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Derek Hofbauer, Outreach and Engagement
Administrator; Scott Aycock, CED Director, Lauren Street, CED Forest Fuels Project Planner; Patrick Germik, CED Loan Officer; Rachel Zakem, CET Planning
Specialist; Shelby Knight, CED Resilience Planner; Eric Lint, CET Programs and Strategy Manager; Andrea Breault, COIC Transportation Director

Guests: Bob Bryant, Regional Public Transportation Advisory Committee (RPTAC) Chair, Jeff Blake, Jefferson County Fire Chief

Agenda

Discussion

Action Item

Call to Order

Chair Anthony Broadman called the November 3, 2022 meeting of the COIC Board of Directors to order at
5:45 p.m. with attendance and introductions by roll call. A quorum was present during the meeting.

Service Story

Lauren Street, CED Forest Fuels Project Planner, presented the service story about COIC youth crews
helping clear ladder fuels from private properties in South Deschutes County to help prevent wildfires.
Lauren showed before and after photos, which indicated how youth crews make properties safer from fire
danger after areas are cleared. She also noted funding for the program pays for the training and the crew
receives direct experience for future work endeavors. The Sunriver photo included the land from a
property owner of 30 years who didn’t have time to clear the ladder fuels and incurred much stress over
wildfire danger. The owner said it feels like she and her husband won the lottery, as they feel much safer
now. Additionally, the crew working on that property only used hand tools and they were working faster
than the chainsaw crews. The program also has a wildland firefighting course, which allows 20 youth into
the program. Youth are paid $14/hr to complete the training and transportation is provided. They also set
up interviews for class members with private contractors right after the class is over. The program
currently enrolls 52 youth, of which 40 are involved in trainings.
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Chair Broadman thanked Lauren for the recent tour and Councilor Letz asked if they are keeping in step
with graduates and their trainings. Ms. Street noted the age range of 18-26 years old and the advertising
aligns with the application process. The trainings in the fall align with ODWF hiring efforts. Overall, the
spring courses provide better hiring opportunities for agencies. Commissioner Chang asked how is this
program is similar or different from career training and education, to which Ms. Street noted the program
helps them become more employable. Vice chair Patrick applauded what the program is doing with
respect to a youth population who aren't planning to go to college.

Public Comment

No Public Comment at this time

Consent Agenda

The consent agenda, including the minutes from the October 6, 2022 Board of Directors meeting, was
moved, seconded, and approved unanimously by the board.

Motion: The consent
agenda, was approved.
Councilor Soliz motioned,
and Commissioner
Brummer seconded; the
motion passed
unanimously.

Program Update

Cascades East Transit

CET Mobility Hub Feasibility Study’s Amendment into the 2040 Transit Master Plan Technical Appendix
Andrea Breault, COIC Transportation Director

Andrea Napoli, Bend MPO Planner

Bob Bryant, RPTAC Chair

Derek Hofbauer, COIC Qutreach and Engagement Administrator

Mr. Hofbauer kicked off the agenda topic by introducing Bob Bryant, CET’s RPTAC Chair and former ODOT
Region 4 Manager. Mr. Hofbauer noted Mr. Bryant also served on the Mobility Hub Feasibility Study
Technical Advisory Committee (TAC) and has an excellent perspective on the ways in which mobility hubs
can be developed in Bend, as well as around the region.

Mr. Bryant noted during the October RPTAC meeting, committee members recommended the COIC Board
amend the Mobility Hub Feasibility Study into the Transit Master Plan (TMP) Appendix. He spoke about
public involvement processes changing over time and people wanting expediency, convenience, and
efficiency, which is what mobility hubs will provide for the overall public transportation system.

CET moving from a hub and spoke system to a more multicentric network was identified as an important
initiative in the Transit Master Plan. Mr. Bryant noted the entire team did a great job managing a public
process and TAC meetings, which were scheduled right after RPTAC meetings that were open to the
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public.

Andrea Napoli from the Bend Metropolitan Planning Organization (MPO) noted the feasibility study just
wrapped up and was managed by CET, the Bend MPO and the City of Bend. Mobility hubs can include a
number of amenities to make them more attractive and they are intended to make using transit more
efficient and convenient for a variety of users. Mobility hubs can also be scalable and implemented
through public private partnerships. Ultimately, mobility hubs provide a strategic approach for managing
demand for Single Occupancy Vehicle use and achieving climate goals. Mobility hubs were identified in
the TMP and the Bend Transportation System Plan (TMP), which will effectively reduce pressure on
Hawthorne Station and provide more convenient transportation options for residents.

The study developed a series of objectives and key takeaways. The Market Analysis included an emphasis
on all-purpose riders and equity populations; tourism and recreations riders (which remained strong
through the pandemic); regional Community Connector services; choice commuters; and transit services
for students and major employers. The study provided information regarding the most ideal locations for
developing a series of mobility hubs in Bend during 2-5 year and 5-10 year timelines. Ms. Napoli noted
flexibility is key in this study, as locations may change due to new opportunities that may arise. The
implementation phasing, typologies, and features provide guidance on how to build these mobility hubs
in phases that are scalable.

Current and next steps include discussions with the City of Bend regarding a possible downtown pilot
mobility hub project, which would include temporary structures and amenities. City of Bend staff utilizing
the results from the study to draft amendments to City code language and Comprehensive Plans. CET has
funding to pursue the development of its first mobility hub site and there is a need to purchase and begin
developing a site by 2024.

Chair Broadman asked how the areas that are shaded ended up as priority areas and how they are further
refined. Ms. Napoli mentioned CET and City staff are in ongoing discussions with property owners
regarding more specific land parcels. COCC and OSU-Cascades mobility hubs would essentially get
developed during the longer term and the downtown area now includes an identified pilot project. In the
future, outreach to property owners needs to occur on east side near St. Charles and the Old Mill District.

Councilor Letz asked about the bus electrification feasibility study and if mobility hub study overlaps with
that effort, to which Ms. Breault indicated CET has the ability to charge smaller vehicles at mobility hubs
and noted a more expansive mobility hub would be necessary to charge larger vehicles at hubs.

Commissioner Chang
made the motion,
Commissioner Fording
seconded, and the motion
was approved
unanimously by the
Board.
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Commissioner Chang made a motion to amend the Bend Mobility Hub Feasibility Study into the 2040
Transit Master Plan as a Technical Appendix. Commissioner Fording seconded, and the motion was
approved unanimously by the Board.

Executive Director Baney mentioned the team is working collaboratively with our partners to identify land
purchasing opportunities far and wide throughout Bend. Mr. Bryant noted having additional partner
support is crucial to help find land available for purchase.

Program Update

Cascades East Transit
Mt. Bachelor Proposed Fare Increase
Andrea Breault, COIC Transportation Director

CET’s Mt. Bachelor winter service is expected to commence the day after Thanksgiving and CET is
recruiting seasonal drivers to operate the route. Mt. Bachelor provides a good faith estimate to cover a
portion of the operations: 10-15% covers the cost from fares, 5-10% is covered by COVID relief funds, and
there is a 20-25% increase in service costs due to fuel, driver wages, and service parts. The request to the
Board is to consider the approval of fare increases to $7 one way and $14 for a round trip. During the
2021-2022 season, fares were $6 one way and $12 round trip.

Executive Director Baney noted there are perception issues with respect to charging fares, as some
people may see the cost as being prohibitive to accessing the mountain. Ms. Breault noted CET is eagerly
awaiting notice of a potential award from a Federal Lands Access Program (FLAP) grant that, if awarded,
would procure new vehicles, possibly operating using Compressed Natural Gas. Councilor Patrick asked if
when the new vehicles are available, to which Ms. Breault responded it would take approximately two
years to acquire Thomas vehicles, which are based out of Canada. Ms. Breault also noted procurement of
the vehicles would start immediately if the grant is awarded. Councilor Letz noted Bill Healy wanted this
service to be free and asked if there is anything we can tell the public to help justify the cost of this
service. Ms. Breault noted CET is exploring the pursuit of an environmental grant to help pay for services,
as there are currently no grants that pay for Mt. Bachelor service operations. Commissioner Chang asked
if Mt. Bachelor is offering any perks, to which Ms. Breault noted CET worked collaboratively with Mt.
Bachelor to ensure all drivers receive daily passes and guest passes, as well as a 50% discount on food and
complimentary non-alcoholic beverages. Council Soliz asked if increasing the fare will help cover
operations costs, to which Ms. Breault indicated fares only cover approximately 10% of those costs.
Council Letz noted the possibility of providing Mt. Bachelor service to and from Sunriver. Mr. Deboodt
mentioned a two dollar increase isn't a make or break issue for families who are already spending a lot of
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money to enjoy the mountain and winter sports activities. Ms. Breault noted hotels receive all of the
information and tourism organizations enjoy providing Mt. Bachelor information to guests.

Chair Broadman noted there are other Mt. Bachelor service users such as snowshoe enthusiasts, and
there are some potential accessibility issues as well. Ms. Breault noted CET is working collaboratively with
Mt. Bachelor to cultivate opportunities for free transit days on busy holiday weekends and potential
discounts for youth to ride the bus.

Vice Chair Patrick made a motion to increase Mt. Bachelor 2022-2023 service winter fares to $7 one way
and $14 round trip. Commissioner Brummer seconded and the motion was approved unanimously by the
Board.

Vice chair Patrick made a
motion to increase Mt.
Bachelor 2022-2023
service winter fares to $7
one way and $14 round
trip. Commissioner
Brummer seconded and
the motion carried. The
motion was approved
unanimously by the
Board.

Program Update

Community and Economic Development
CORE3 Project Update
Scott Aycock — CED Director

Jefferson County Fire Chief Jeff Blake was present during the meeting and noted he is really looking
forward to the CORE3 partnership, as he is new to this position after previously working with the City of
Bend. Mr. Aycock provided an overview of the CORE3 project and discussed the potential transferring of
land and the status of the Intergovernmental Agreement (IGA). The CORE3 site location is just south of
the Redmond Airport and would function most of the time as an emergency services training and
coordination center.

27 partner agencies signed an MOU signifying they are working together on this effort. $34 million is
included in phase 1 and the project is important for a potential Cascadia earthquake event, as well as for
caching emergency supplies. Mr. Aycock reviewed a list of significant developments for the project and
noted some of the current work around zoning adjustments. The design and engineering elements can
start after first hitting some key milestones. Funding is through a BRIC grant application for which a pre-
application was submitted. The Oregon Office of Emergency Management (OEM) indicated the
application wasn't eligible; however, OEM signaled they want to be more proactive with the project and
commit to finding new federal funding for additional support.
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SERA architects were hired for the land use element and the team would need to go through a NEPA
review for a federal grant. Mr. Deboodt noted the biggest issue is probably archaeological, as DEQ
deemed it unsuitable for residential and agriculture use.

The IGA provides a big discussion topic for the Board due to the nature of governance, project phasing,
the ORS190 component, and the budget. The Executive Council has the capacity to approve the budget
and an idea was suggested to appoint an Executive Council member to the COIC budget committee to
provide additional fiscal oversight of the project.

Mr. Deboodt noted acreage is a consideration and there are opportunities to think big so Washington
State can potentially use the facility. Commissioner Chang mentioned a preference to not give up land
acquisition opportunities. Commissioner Fording added the program needs to eventually be its own entity
and Chair Broadman mentioned the next phase shouldn't have to obligate COIC. Executive Director Baney
noted that COIC can still shepherd the project. Chair Broadman asked why COIC is doing most of this
work, to which Mr. Aycock responded his team often works collaboratively with partners to jumpstart
projects. Chief Blake mentioned the COIC board seems to be a good fit for the project and Vice chair
Patrick mentioned this project is a good use for our region but wanted to be cautious regarding COIC's
continued involvement. Mr. Aycock noted the project has been incredibly rewarding and an IGA likely
won't get signed until March. Executive Director Baney mentioned COIC would not be able to take on full
liability for the facility. Commissioner Brummer asked what happens with a potential zone change, to
which Commissioner Chang replied a significant portion of the land is inside the Urban Growth Boundary.
Commissioner Brummer mentioned the possibility for land be extended in the future for collective use, as
BLM lands are adjacent to the property on the east side.

Executive Director
Update

The Board went into Executive Session under ORS 192 660(2) (i) to discuss Executive Director Baney’s
performance review.

Chair Broadman motioned
the Board enter into a
new 3-year contract at
Executive Director's
current salary, with same
or substantially terms in
the contract, including
COLA, and increase the
yearly step increase to 5%,
retroactive to July 1, 2022,
and revise "outside
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employment" to state
"outside commitments"
and reflect the Executive
Director's current outside
commitments. Councilor
Soliz seconded, motion
carried unanimously.

Roundtable

Adjourn

Chair Broadman adjourned the meeting at 7:40 p.m.
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October 2022 Financial Highlights

Presented are the October 2022 financial statements. Overall COIC is trending over
prorated revenue for the year by 57.4 million dollars. | expect this trend to continue all
fiscal year due to COIC receiving 59.5 million from the State of Oregon for the Core 3
project. As with most of our revenue, this revenue source will be deferred to next year if
it is not needed to support the project during this current fiscal year.

Overall COIC is trending under budget is personnel services and materials and services,
including contracting. Most of this is due to timing. COIC budgeted for expanded
services starting in 22-23, and we hope to reduce this variance as we are able to hire and
implement our expanded services model this fiscal year.

Capital Outlay continues to be drastically under budget and this is a continued concern
for COIC. A lot of our expanded service plans relay on having additional assets to meet
the needs and provide the service. With so many delays and supply shortages, we are
doing our best to monitor, communicate and strategize other options if available.

Presented this month is COIC’s June 30, 2021 Audited Financial Statements. Now that
the June 30, 2021 financial audit is done and issued, the fiscal department will start the
process of working on our June 30, 2022 audit in order to get us back on track with the
normal audit cycle. My hope is to have the June 30, 2022 audit issued in early calendar
year 2023.



Beginning Fund Balance (Working Capital)

Revenue
Transfers from Other Funds

Grants & Contracts with Other Agencies
State of Oregon

County & Local Government
Federal Government
Other Grants & Contracts
Investment Revenue
Other Revenue

Total Revenue Subtotal

Total Resources

Expenditures
Personal Services

Wages
Benefits

Total Personal Services

Materials & Services
Total Contracting Only
Total Materials & Services (everything else)*

Total Materials & Services Subtotal

Total Capital Outlay

Total Debt Service

Total Expenditures

Net Profit (Estimated Deferrals)#

Total Working Capital & Net Position

Department Actual YTD Expense Compared To
Prorated Department Expense Budget

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2022-2023

FOR THE PERIOD ENDING

July 1, 2022 through June 30, 2023

Presenting October 31, 2022 Year to Date Financials

Actuals by Business Unit YTD

SUPPLEMENTAL YTD
ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2022-2023 TRAINING & LOANS TRANSIT ADMINISTRATIVE RESERVE STATEMENT 33.33% YTD
4,827,997 287,023 470,371 2,705,590 24,652 376,633 3,864,269 4,827,997 (963,728)
208,771 - 64,303 - - - 64,303 69,590 (5,287)
7,671,304 30,542 9,696,520 439,257 10,166,320 2,557,101 7,609,218
13,623,573 1,068,921 726,991 1,715,691 70,990 3,582,593 4,541,191 (958,598)
3,077,659 640,995 95,533 505,127 1,241,655 1,025,886 215,768
1,154,838 - 918,745 - - 918,745 384,946 533,799
13,482 2,064 25,801 19,636 177 2,495 50,174 4,494 45,680
1,231,933 75,811 - 252,400 - 62,125 390,336 410,644 (20,308)
26,981,560 1,818,334 11,527,894 2,932,111 71,167 64,620 16,414,126 8,993,853 7,420,273
31,809,557 2,105,357 11,998,265 5,637,701 95,819 441,253 20,278,395 13,821,850 6,456,545
7,098,807 713,886 251,016 941,849 - - 1,906,751 2,366,269 (459,518)
3,970,878 353,081 113,124 491,228 - - 958,333 1,323,626 (365,293)
11,069,686 1,067,868 364,141 1,433,076 - - 2,865,084 3,689,895 (824,811)
3,446,730 11,031 54,725 762,687 - - 828,442 1,148,910 (320,468)
4,640,937 343,417 159,665 656,942 429 331 1,160,783 1,546,979 (386,196)
8,087,667 354,448 214,390 1,419,629 429 331 1,989,225 2,695,889 (706,664)
7,356,844 - - 21,737 - - 21,737 2,452,281 (2,430,544)
90,000 - - - - 24,600 24,600 30,000 (5,400)
26,604,197 1,422,315 578,530 2,874,442 429 24,930 4,900,646 8,868,065 (3,967,419)
377,363 396,019 10,949,364 57,669 70,739 39,690 11,513,480 125,788 11,387,692
5,205,361 683,042 11,419,735 2,763,259 95,391 416,323 15,377,749 4,953,785 10,423,964
85% 60% 46% 0% 83% 55%6

#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program.



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of October 31, 2022

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 22-23 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY 22-23

FY 22-23 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements
COIC's 50th Year Celebration & Community and Employee Engagement
Bethlehem Project Program Support

TOTAL FY 22-23 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

44,877.04

69,113.00

113,990.04

$12,500.00
$40,000.00
$8,000.00
$3,000.00

$63,500.00

50,490.04

BOARD MTG
NOTES DATE APPRVD
Perm Allocation
06/02/2022
06/02/2022
10/06/2022

OTHER CRITERIA

Creates economies of
scale

Leverages additional
resources

Supports regional
coordination

1"



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR: JULY 1, 2022 - JUNE 30, 2023
REPORT DATE: JULY 1, 2022 - October 31, 2022

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:
REVENUE:
EDA Cares RLF Grant 297,463.58
Note interest payments 28,256.73
Late payment penalties & fees 187.50
Loan origination fees 11,546.34
Investment earnings 6,834.70
Total Revenues: 344,288.85
EXPENDITURES:
Charges for services 58,516.28
New Notes Receivable 280,000.00
Total Expenditures: 338,516.28
Revenue over/(under) expenditures 5,772.57

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022: 1,636,153.84
INFLOWS:
EDA CARES Grant 297,463.58
Note principal repayments 101,167.98
Note interest payments 31,907.30
Note interest payments - accrued prior year -
Total interest payments: 31,907.30
Penalty/loan fees 187.50
Loan origination fees 11,546.34
Investment earnings 6,834.70
449,107.40
OUTFLOWS:
Charges for services 58,516.28
New Notes Receivable 280,000.00
338,516.28
Net of Inflows & Outflows: 110,591.12

Cash ending balance 10/31/2022: 1,746,744.96




EDA PORTFOLIO

NOTES RECEIVABLE

Bend Landscape

Deschutes Co. COVID-19 Emergency Loans
Jefferson Co. COVID-19 Emergency Loans
Crook Co. COVID-19 Emergency Loans
Sierra James

Roots Renewal

High Desert Senario

Tomohawk Electric

Quality Builders

Lolo Tree Works, LLC

ILA Grace dba Dana Signs

Bolling Ventures

My Lucky House

Midtown Events

Advance Health

Hearthstone Therapy

Caliber Metal

The Meat Locker

Strictly Organic Coffee Co.

Warm Hearts, LLC

TOTAL NOTES RECEIVABLE:

RECEIVABLES:

Note interest

Receivable from EDA CARES Grant
TOTAL RECEIVABLE:

PAYABLES:
Overpayment due to Borrower
TOTAL PAYABLE:

CASH

PORTFOLIO BALANCE

* Includes FY 2021-22 interest receivable of $3,634.52

7/1/2022 07/01/2022 to 10/31/2022 10/31/2022
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
78,641.71 8,763.05 69,878.66 1,236.95 - -
84,388.09 6,474.97 77,913.12 562.47 105.00 -
15,907.42 2,030.78 13,876.64 98.92 - -
15,531.12 1,873.07 13,658.05 126.93 - -
148,688.08 10,041.94 138,646.14 2,180.34 - -
23,147.87 1,507.17 21,640.70 374.23 - -
47,175.01 2,620.13 44,554.88 772.51 - -
118,955.63 6,153.31 112,802.32 1,870.21 - -
118,957.82 6,153.27 112,804.55 1,870.25 - -
24,204.39 1,493.15 22,711.24 388.25 - -
59,614.86 2,826.60 56,788.26 1,173.40 - -
48,282.78 2,867.72 45,415.06 895.08 - -
500,000.00 3,072.31 496,927.69 5,053.76 - -
450,000.00 3,221.01 446,778.99 6,530.25 - -
- 25,000.00 731.59 24,268.41 209.21 - -
- 55,000.00 539.07 54,460.93 235.07 - -
- 200,000.00 2,227.38 197,772.62 587.67 - -
61,221.73 5,859.07 55,362.66 1,361.69 - -
80,024.97 1,544.99 78,479.98 1,847.51 82.50 -
197,611.56 31,167.40 166,444.16 4,532.60 - -
2,072,353.04 280,000.00 101,167.98 2,251,185.06 31,907.30 * 187.50 -
7/1/2022 07/01/2022 to 10/31/2022 10/31/2022
Beginning Ending
Balance Increases Decreases Write-Off Balance
3,755.18 - 3,650.57 - 104.61
3,755.18 - 3,650.57 - 104.61
1,636,153.84 1,746,744.96
3,712,262.06 3,998,034.63
13



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2022 - JUNE 30, 2023
REPORT DATE: JULY 1, 2022 - October 31, 2022

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments
Investment earnings

Total Revenues:

EXPENDITURES:
Charges for services
USDA IRP Note interest
Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2022:
INFLOWS:

Note principal repayments
Note interest payments

Note interest payments - accrued prior year

Investment earnings

OUTFLOWS:
Charges for services

Net of Inflows & Outflows:

Cash ending balance 10/31/2022:

4,306.44
67.18
4,373.62
4,836.05
1,988.76
6,824.81
(2,451.19)
1,093,334.99
4,997.75
4,306.44
520.28
67.18
9,891.65
4,836.05
4,836.05
5,055.60

1,098,390.59




IRP PORTFOLIO

7/1/2022 07/01/2022 to 10/31/2022 10/31/2022
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Loan
Balance Advances  Repayment Balance Payments Fees
Jamie & Angel Roscoe-Cowboy Dinner Tree 150,152.73 2,717.05 147,435.68 3,608.67
RJL Venture Mgmt dba Ace Hardware Newport 69,154.75 2,280.70 66,874.05 1,218.05
TOTAL NOTES RECEIVABLE: 219,307.48 - 4,997.75 214,309.73 4,826.72
7/1/2022 07/01/2022 to 10/31/2022 10/31/2022
Beginning Ending
Balance Increases Decreases Write-Off Balance
OTHER RECEIVABLES
Interest 520.28 - 520.28 - -
TOTAL OTHER RECEIVABLES: 520.28 - 520.28 - -
PAYABLES
Rural Development Principal 596,629.92 - - - 596,629.92
Rural Development Interest 1,691.95 1,988.76 - - 3,680.71
TOTAL PAYABLES: 598,321.87 1,988.76 - - 600,310.63
CASH 1,093,334.99 1,098,390.59
PORTFOLIO BALANCE 714,840.88 712,389.69

* Includes FY 2021-22 interest receivable of $520.28.



CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2022 - JUNE 30, 2023
REPORT DATE: JULY 1, 2022 - October 31, 2022

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:
REVENUE:
COIC ITC Note interest payments 257.50
Late payment penalties & fees 210.00
Investment earnings 1,197.60
Total Revenues: 1,665.10
EXPENDITURES:
Charges for services 951.00
Total Expenditures: 951.00
Revenue over/(under) expenditures S 714.10
CASH FLOW STATEMENT:
Cash beginning balance 7/01/2022 256,385.62
INFLOWS:
Note principal repayments 13,846.53
Note interest payments (ITC and C-19 notes) 462.28
COVID-19 Notes: Penalty/loan fees 210.00
Investment earnings 1,197.60
15,716.41
OUTFLOWS:
Payments to Counties -
Charges for services 951.00
Supplies -
951.00
Net of Inflows & Outflows: 14,765.41

Cash ending balance 10/31/2022: 271,151.03




LJIC PORTFOLIO

NOTES RECEIVABLE

COIC-ITC Note

Deschutes Co. COVID-19 Emergency Loans

Jefferson Co. COVID-19 Emergency Loans
TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
TOTAL OTHER RECEIVABLES:

OTHER LIABILITIES

Payable to Jefferson County - Unlent loan capital

Payable to Jefferson County - COVID-19 Notes

Payable to Jefferson County - COVID-19 Note Interest
TOTAL OTHER LIABILITIES:

CASH

PORTFOLIO BALANCE

7/1/2022 07/01/2022 to 10/31/2022  10/31/2022
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
40,237.77 - 12,552.33 27,685.44 336.68 210.00 -
15,766.02 - 1,294.20 14,471.82 125.60 - -
56,003.79 - 13,846.53 42,157.26 462.28 210.00 -
7/1/2022 07/01/2022 to 10/31/2022 10/31/2022
Beginning Ending
Balance Increases Decreases Write-Off Balance
92.40 - 80.26 - 12.14
92.40 - 80.26 - 12.14
50,000.00 - - - 50,000.00
20,000.00 - - - 20,000.00
805.12 124.52 - - 929.64
70,805.12 124.52 - - 70,929.64
256,385.62 271,151.03
241,664.55 242,378.65



Attachment C

Community and Economic Development and Loans Report
November Report for the December 2022 Board Meeting

l. CED Administration

Il. Regional Board Administration

lll. Technical Assistance

IV. Regional Planning

V. Economic Development Activities

VI. Natural Resource Activities

VIil. COIC Loan Program

VIIl. Recent and Upcoming Project and Program Development Activities

I. CED Administration
No updates this period.

Il. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)
COACT met on November 10. Notes will be posted on the COACT webpage one week in advance:
WWW.coic.org/coact

Regional Housing Council (RHC)

In light of a variety of new developments regarding local and regional housing and houselessness
organizations in 2022, COIC has postponed launching the RHC until the new year. COIC will be
contacting member jurisdictions in December regarding appointments, and the RHC is anticipated to
hold a first kickoff meeting in February.

IIl. Technical Assistance

Jefferson County NHMP

The 2022 Jefferson County NHMP has received Approval Pending Adoption notice from OEM and
FEMA. The final step to having a formal NHMP in place is for the county, 3 cities, and Lake Chinook
Fire and Rescue to formally adopt the Plan via resolution. We anticipate this will be complete by the
end of December.

Jefferson County Fuels Reduction Project

The Jefferson County Fuels Reduction project has come to an end. COIC and the Jefferson County fire
chiefs launched the latest round of the defensible space/fuels reduction project in March. The
program provided a flat rate $500 reimbursement to eligible private land owners to conduct fuels
mitigation work on their property, reducing the risk of catastrophic wildfire to homes and
communities in the county. Out of the 38 projects that were submitted, 31 of those projects moved
forward to completion. Out of the 38 projects submitted, 35 of those applications came from the
Crooked River Ranch Fire & Rescue, two from Jefferson County Fire and EMS, and one from Sisters-
Camp Sherman Fire District.

Community and Economic Development Final Report
November report for December 2022 Board meeting
Page 1


http://www.coic.org/coact

CORE3
No updates this period.

Deschutes Trails Coalition Stewardship Grant

COIC staff have been supporting the Deschutes Trails Coalition is managing their new grant program,
the DTC Stewardship Grant. Intended to fund numerous trail or trail-related infrastructure projects in
Deschutes County, the $600,000 DTC Stewardship Grant Program has been funded by Deschutes
County unrestricted Transient Room Tax dollars. The grant’s funds will be awarded to several
qualified, higher value projects, which could range from environmental analysis and design, to
construction and project implementation.

The application opened September 12t and closed October 5. We received 10 total applications.
COIC is currently convening an Advisory Committee to review, score, and make their
recommendations for funding to DTC leadership. Awards will be announced late December/early
January.

IV. Rural Community Building Program

CED’s Rural Community Building (RCB) Program focuses on identifying and growing relationships with
rural community builders, providing technical assistance for community-led projects, and facilitating
regional peer learning and skill-building opportunities for rural community builders across Central
Oregon. FYI, we use The Ford Family Foundation’s (our funder) definition of “rural community
builder” as we implement this program: Rural residents and local groups who participate to build
their community’s future in an inclusive and comprehensive way. Real and lasting change wells up
from the community, since the community is best positioned to know its own needs.

New Partnerships and Listen to Learn Activities:
Better Together: No updates this period.

Crook Co Library: No updates this period.

Sunriver Chamber of Commerce: No updates this period.

Latino Success Initiative: No updates this period.

Native Aspirations: No updates this period.

La Pine: Staff attended the La Pine Senior Activity Center’s board meeting in early November. The
board seems interested in partnering with COIC to add more capacity to their staff and increase their
fundraising capability. They also have identified some short-term capital needs, and have expressed
interested in strategic planning at some point. Staff also discussed using their cafeteria space for a

community dinner; see more on this under “Regional Learning”.

Technical Assistance:

Community and Economic Development Report November report for December 2022 Board meeting
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Jefferson County Community Pathway: The Project Team is preparing the full Central Oregon Health
Council Application for S5K due 11/21, as well as the full Oregon Community Paths grant application,
due at the end of January 2023. Next steps mainly focus on organizing the funding sources, shoring
up the remaining match amount (approximately $3750), and completing the applications before their
due dates. The Project Team meets on the first Thursday of the month at Madras City Hall.

Sisters: Citizens4Community held a Community Builders meeting focused on childcare to start
exploring the needs, assets, and potential partners for this major need in the community. The City
and C4C discussed setting aside some funding in the next budget cycle for piloting a civic leadership
program for rising leaders, but we have no further update on this funding at this time.

Camp Sherman: The project team is moving forward with working through Community Resource
Development Program for grant writing support. We are targeting the State Broadband Office’s
Technical Assistance Grant, which is anticipated to be opened for proposals early next year. This grant
would support Camp Sherman in securing planning and Design and Engineering dollars, which are
critical steps towards being ready to take advantage of federal broadband infrastructure dollars.

La Pine: No updates this period.

Regional Peer Learning and Skill Building:

Staff are planning a community dinner in La Pine at the Senior Activity Center for early 2023. The
purpose of the dinner will be to assess community interest in addressing local problems and
developing grassroots solutions to addressing them, and potentially forming working groups with
interested residents if they are identified through this event. It will be family friendly, and help raise
awareness for the Senior Activity Center as a community hub for all ages.

Bilingual Outreach:

Janet and José planned to host the ‘Nuestra Vez’ community event for the Redmond area in
November 2022. They organized this event in collaboration with the Latino Community Associations’
new advocacy coordinator. Unfortunately, due to weather, they decided to cancel this event and plan
to reschedule for early December. The event, which would have been entirely in Spanish, was
planned to be both a listening session to hear from community members about how they would like
to engage in local events and other decision-making spaces (e.g. school boards, council meetings), as
well as to gather ideas for other needs they’re seeing in their personal lives, neighborhoods, or other
community spaces. More baseline outreach events, titled “Quiénes Somos?”, will take place in early
2023

V. Regional Planning

Central Oregon State of the Region

This survey launched 10/19 and will close November 25 — the original deadline for closing was
extended to allow for greater response. So far, we have received, 331 surveys — about 78% came
from Deschutes County, 10% from Crook, and 12% from Jefferson. Topics include satisfaction with
government services; the economy; housing and homelessness; childcare; and transportation/transit.

Community and Economic Development Report November report for December 2022 Board meeting
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The survey included incentives for gift cards (these will be drawn once the survey is closed) and was
promoted via social media on boosted Facebook posts. Staff are grateful for the outstanding support
on the outreach for this project by COIC Outreach & Engagement Administrator Derek Hofbauer; we
are so glad to have him helping us amongst his many duties! Staff would also like to acknowledge
Oregon Values and Beliefs Center; working with them on this project has been educational,
collaborative, and very communicative. We have benefited greatly from their expertise and
willingness to help on all kinds of requests, including a training on coding the results, which will be
done in-house by COIC staff. OVBC will also provide a summary report of overall themes, which will
help guide coding and reporting on the results. We are excited to share the results with our board
and partners!

Housing for All (H4A)

Housing for All’s November meeting was a little bit different than usual. Rather than a regular
meeting, H4A hosted a virtual Affordable Housing Bond Roundtable event. Tammy Baney moderated
the event, with four panelists from across the west coast. With nearly 50 attendees throughout
Central Oregon, the event was a big hit. Together, we learned about what affordable housing bonds
are, what policy problems they can solve (or not solve), and heard advice from communities that
have implemented them in the past. You can watch the recording of the 90 minute event here.

Homeless Leadership Coalition (HLC)

Work supporting the HLC has wound down to an extent. Our role in supporting the HLC is primarily
tied to specific events and grant deadlines, and we’re preparing for our next role in supporting the
region’s Point-in-Time count in January. Staff has been busy attending trainings, organizing
community discussions, and finalizing agreements with necessary vendors to ensure a smooth
process. We expect that this work will pick up substantially in late December and early January, as the
Point-in-Time Count is scheduled to occur on the night of January 24, 2023.

Local Food Systems
No updates this period.

Deschutes County Broadband Action Team

Magellan Broadband, the consultants supporting the needs assessment process for Deschutes County,
are launching a series of virtual stakeholder engagement meetings in early December. The sessions are
listed below. The goal of these meetings is to better understand the needs of different
sectors/stakeholders as it relates to connectivity and access to broadband, and to support identification
and mapping of current assets related to connectivity needs and opportunities.

e Basic Industry and Economic Development: Dec 5, 2022 at 10:30 AM to 12:00 PM, PST

e Cites and County Administration: Dec 7, 2022 at 10:30 AM to 12:00 PM, PST

e Education: Dec 7, 2022 at 1:00 PM to 2:30 PM, PST

e Healthcare and Social Services: Dec 8, 2022 at 10:30 AM to 12:00 PM, PST

e Public Safety: Dec 8, 2022 at 1:00 PM to 2:30 PM, PST

e Real Estate Development and Land Use Planning: Dec 12, 2022 at 10:30 AM to 12:00 PM,
PST

e Small Business and Support Industries: Dec 13, 2022 at 10:30 AM to 12:00 PM, PST

Community and Economic Development Report November report for December 2022 Board meeting
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e Transportation and Utilities: Dec 14, 2022 at 10:30 AM to 12:00 PM, PST
e Citizens and Community Groups: Dec 15, 2022 at 10:30 AM to 12:00 PM, PST

Community Resources Development (CRD) Program

The purpose of COIC’'s Community Resource Development Program (CRD) is to increase the capacity
of COIC’s member jurisdictions, and other special districts in Central Oregon, to identify and secure
state and federal resources to meet identified community needs. The CED team is now fully staffed
up to offer the CRD Program, and we have also procured three consulting teams to add to our
internal capacity. This program is funded in part by the State of Oregon as well as The Ford Family
Foundation, and COIC is one of 11 Oregon Economic Development Districts that are stepping into this
role.

The program offers 4 Core Services:

1. Project Development — shaping/framing up projects so that they are investment-ready. This
can include project scoping, convening stakeholders, determining if the project is a
community priority, etc.

2. Resource Prospecting — identifying appropriate local, state, and federal resources to help fund
the project. This generally includes researching appropriate grant programs for each project,
but can also include building local partnerships to leverage funding, decrease costs, etc.

3. Grant Writing — Preparing and submitting grant applications on behalf of the client.

4. Grant Administration — Providing grant administration services on behalf of the client.

This is a menu of service offerings, which COIC may provide flexibly based on the desires of the client.

Potential Projects:

e [a Pine Senior Center: Jamie Donahue reached out for assistance with grants to get their
parking lot repaved. Staff will be meeting with Jamie later this month.

e Metolius Park: The City of Metolius requested assistance with getting some grant funding for
some upgrades to one of their parks. Staff will be meeting with the city later this month.

e Camp Sheman/Black Butte School District: We have met with consultants from CORA and
Sequoia and connected them to leaders from the Black Butte School District to explore
possible planning grant opportunities for the Camp Sherman Broadband initiative.

e Culver Stormwater System & City Hall Campus: Staff are meeting with City reps at the end of
the month to discuss needs surrounding the financing of the city’s phased stormwater system
update. The City also continues to be interested in creating a new City Hall community facility,
which could also include a library branch, community space and kitchen, and serve to host
remote medical services.

VI. Economic Development Activities

Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy
The CED team is now planning for a CEDS update process to take place in early 2023. The CEDS
update will rely extensively on the COVID-19 Economic Recovery Plan, an Economic Resilience report
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prepared by our outgoing RARE Program participant Ciara Williams, and the findings of the OVBC
survey discussed above.

Oregon Economic Development Districts Association

COIC is working with other member Economic Development Districts on an effort to significantly
expand funding for our Community Resource Development program. This will likely involve some
lobbying efforts during the upcoming 2023 Oregon Legislative Session.

Growing Rural Oregon (GRO) Project
No updates this period.

VIl. Natural Resource Activities

Deschutes Basin Water Collaborative (DBWC)
No updates this period.

Central Oregon Wildfire Workforce Partnership

CED partnered with COIC’s Youth Employment program and the Heart of Oregon Corps on a grant

application for 51 million in Oregon SB 762 funding to pay for regional fuels reduction projects and
related youth workforce training for a new program called the Central Oregon Wildfire Workforce

Partnership (COWWP).

The COWWP works closely with partners such as the Oregon Department of Forestry, local Fire
Departments, and the State Fire Marshall to assess sites and find project leads. Projects have been
started and completed with youth crews from both COIC and Heart of Oregon Corps as a part of the
COWWP to reduce fire fuels from both private and public properties within Deschutes, Jefferson, and
Crook Counties. Several private properties in underserved communities have had fuels reduction
work completed through the COWWP program. Over 51 young adults have served on crews to work
towards reducing fuels in underserved communities to date, completing 232 acres of fuel reduction
in the tri-county area. Two ODF staff members in Central Oregon will be working directly with the
young adult crews from November through April as extra hands on the fuels reductions crews. The
COWWP in partnership with ODF and the Forest Service, have put 38 young adults through Wildland
Fire training courses which gives them the opportunity to go on and fight wildfire with private
companies, state agencies, and federal agencies.

Ochoco Trails
No updates this period.

VIll. COIC Loan Program
No updates this period.

IX. Recent and Upcoming Project and Program Development Activities

COIC was approached by Jefferson County to manage a program for septic system repair and
replacement, and then partners at Crook and Deschutes counties decided to join the effort as well.
This involves preparing an application into DEQ’s Onsite Septic Financial Aid Program and, if
awarded, building and administering a regional grant and loan program for low-income households.
The grant proposal is due December 14, and we anticipate applying for $2 million in funds.
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Date: 11/21/2022

Board Report November 2022

COIC Youth Education Program

School Progress:

COIC students have continued outpacing last year’s GED testing rate and have earned more GED’s than
they had at this same point last year (Table 1). To encourage those successes, teachers have had to find
creative solutions to a variety of persisting challenges facing students. Some of the primary obstacles
complicating students’ academic progress include school-conflicting work schedules and mental-health
issues. A couple accommodations staff has made to encourage students’ engagement include modifying
class schedules and adding work-experience courses when appropriate.

COIC teachers serve multiple functions in our schools out of necessity due to our small staff sizes. In
addition to teaching, staff members often serve as de facto counselors, registrars and attendance
secretaries among other roles. In response to this fact, as well as the heightened need for outreach in
light of the aforementioned challenges, we are in the process of hiring a new teacher aide who will
support both the La Pine and Bend classrooms. We have a strong applicant pool to wade through, and it
is our hope that whoever we hire will keep our current students engaged and ease the burden currently
shouldered by our teaching staff.

Table 1

Students Referred to COIC from September-November 21, 2022 with Related Outcomes. Parentheses) [] indicate
last year’s, 2021-2022, numbers. Brackets) [] indicate those from 2020-2021.

Classroom # Students # Students  Total # referred Enrolled Nov 21 GED GED tests
referred for referred finished scheduled
GED for Credit
to Diploma
Bend 109 (104) [114]  1(8)[13]  110(112)[127]  76(73)[116] 16 (13)[5] 119 (80) [110]
La Pine 50 (38) [41] 3(2) [0] 53 (40) [41] 43 (33) [36] 2 (2) [0] 20 (21) [13]
Redmond 28 (33) [30] 0(0) [1] 28 (33) [31] 23 (21) [28] 1(2)[2] 36 (28) [16]
Total 187 (175)[185] 4 (10)[14] 191 (185)[199] 142(127)[180] 19(17)[7] 175 (129) [139]
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11/21/2022
Board Report November 2022
COIC Youth E&T

COIC Work/Education:

COIC’s Youth Compass crews finished up this week to complete all Fall program. We had 17 youth
initially sign up and start, with 13 of these youth finishing all 10+ weeks and meeting benchmarks. One
significant benchmark consists of meeting the %80 incentive. When a youth meets %80 attendance,
they receive a S1/hour increase from $14/hour to $15/hour. This results in a strong relationship
between the youth and staff, built on trust and mentorship. If a youth working in the field is needing
anything regarding support services, the case manager can identify this need and immediately makes
the direct request for payment to assist this youth. Both our La Pine and Bend programs will take the
winter season off, resuming youth crews in April after Spring Break. Only our Prineville youth crew runs
during the winter months as supported by the Crook County school district. Last year our Crook County
partners came to COIC’s Youth program with a strong request to pilot a new program design, a youth
crew designated for maintenance specific project work on school district property. This allows COIC’s
youth employment counselor to focus work training locally, with minimal travel and no need to be in the
field during the winter months. To show strong partnership Crook County school district also funds %100
of the youth wages for this shorter pilot program. It was such a success last year that we’re moving
forward with serving another 5 youth this winter. Project work will assist with hands on training in
painting, irrigation maintenance, and basic electrical and ground maintenance.

CENTRAL OREGON WILDFIRE WORKFORCE PARTNERSHIP

Earlier this month Oregon Conservation Corps Advisory Committee came and members from the Higher
Education Coordinating Committee came to visit COWWP and tour both completed worksites and the
official Red card Wildfire Firefighting training. COIC transported members in a van (driven by Tammy
Baney!!) and toured private home sites in southern Deschutes County that had received the free fuels
mitigation work performed by both COIC Youth Compass and Heart of Oregon Corps crews. This was a
great opportunity for funders to both see the work completed along with speaking firsthand with the
homeowners who received the high quality work. Later OCC’s Advisory Committee traveled to Heart of
Oregon Corps training facility in Redmond to shadow the Wildfire training course during the last day of
instruction. Folks were able to witness hands on instruction along delivered by both COIC and Oregon
Department of Forestry staff. Also youth training participants stood up and spoke to the tour visitors,
highlighting their training experience and how many are now inspired and motivated towards a career in
Wildland firefighting!!!

All 4 of COIC’s Youth Employment Counselors are working diligently with partners and local businesses
to place youth into paid internships. We have many appropriate youth who are highly interested in

25



participating in a paid internship with a business that they have career interest in. Staff work with youth
using assessment tools to help them hone into career clusters which will help them with career training
Partners in this process include Bend La Pine School District, Redmond School District, Bridges Academy,
Madras High School, Youthbuild, Heart of Oregon Corps, Cascade Youth and Family, Department of
Human Services and other organizations assisting with both youth and employer referrals.

FUTURE READY CAPACITY BUILDING AWARD ANNOUNCEMENT!!!

We are super excited to announce that COIC’s joint Youth and Adult program Future Ready grant
application has been awarded!!! We were notified a few weeks ago that our application passed a very
competitive round of review and we just needed to trim down the request to below $300K. With 186
applicants requesting over $75 million in funds and only $9.8 million available, all awards needed to be
trimmed down to $300K or below. We made some adjustments with our Fiscal request and have just
received approval, with funding heading our way!!! Both COIC ‘s Youth Employment and Training
Manager along with Adult Program Manager will elaborate more on this during COIC’s Board meeting on
December 1%,

26



Employment and Training —December 2022

Central Sub-Region Adult Programs
lll. Employment and Training

Program Updates:

HECC Grant:

Back in August, Josh Lagalo and Dana Dunlap combined efforts and submitted a grant proposal
for the Future Ready Capacity building grant. We were awarded the grant despite the
competition from hundreds of organizations around the state. The Adult Program’s Department
received $160, 000 to procure a Mobile WorkSource educational classroom vehicle. This will
allow for us to provide WorkSource services to our rural and frontier communities that do not
have a local WorkSource office.

Hard Hat in Hand Pre-Apprenticeship Program:

Jenny Porfily attended the 3" HHH cohort graduation on November 17%. She provided a
resume class tailored to working in the trades with the intent to better prepare the pre-
apprentices to complete applications for either employment or for applying to various
apprenticeship programs. Many of the graduates will continue working for sub-contractors at
the Prineville site.

Jenny along with Matthew and Gloria supported 6 of the 12 graduates with support services to
and may continue to work with them as they progress through their apprenticeships.

COCC Partnership:

Ashely Thunell and Marnie Fordham are promoting WorkSource services at the Bend campus
each Thursday in the Boyle Education building. COCC has been so welcoming and has
connected them with the financial aid department and program leaders in our target sectors to
promote scholarship opportunities for students.

Recently COCC received a Future Ready Oregon grant to build their capacity to offer more
credit for prior learning (CPL) opportunities to adult learners in our communities. As part of the
grant, they are convening a CPL Advisory Group. Ashely and Marnie were asked by COCC to join
the advisory group. This Advisory Group’s purpose is to offer perspective and insight related to
our adult student populations and to help COCC develop policy and practices to better support
our adult learners.
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Pictured below is Ashley Thunell and Marnie Fordham at COCC.
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Program Events:

The annual Working Together Conference, hosted by the Oregon Workforce Partnership was
held in Bend, OR on November 17t and 18™. The key note speaker was Chris Wilson who wrote
the book, The Master Plan. His book shares his personal journey from incarceration to freedom.
This conference was a sold-out event with over 400 attendees.

Pictured below is our local reentry team presenting to the audience on our “Tapping into
Hidden Opportunities Through Reentry Partnerships” initiative led by Stef Seibold with Pique
Coaching ad Strategy Group. The presenters included, Dana Dunlap our Adult Programs Manger
(WorkSource Manager and team lead for the reentry team), Deer Ridge Correctional Institution
Transition Coordinators, Angie M. and Marissa S., Oregon Employment Department Business
Specialist, Andrew L. and Department of Corrections Manager, Amy B. Special guest Sam S.
shared his inspirational story on how our team provided him with coaching and an opportunity
at a second chance as a returning citizen.
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During our presentation and throughout the conference, Jenny Porfily received honorable
mentions because of her dedication and efforts in working with local employers for
employment opportunities specifically for our returning citizens.

Pictured below is Jenny along with Andrew from OED, during one of the break-out sessions that
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Oregon Employment Update:

*Job listings through WorkSource as of November 21, 2022 are listed for each county and are
available at www.oregon.gov/employ

* Ul rates listed for each county on www.qualityinfo.org as of 11.21.22.

Crook County: Jefferson County: Deschutes County:
Ul Rate: 3.8% Ul Rate: 5.1% Ul Rate: 5.1%
132 job listings 79 job listings 1894 job listings
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Cascades East Transit (CET) — December 1, 2022 Board Meeting Report

Operations Update:

e CET s providing an addition mid-day run on Route 24 between Bend and Redmond starting
December 1.

e CET’s Route 25 between Crooked River Ranch and Redmond experienced high ridership
numbers throughout November.

e 34 ADA-compliant bus stops were constructed in Bend and Redmond throughout October and
November with service anticipated in 2023.

e Staff are actively recruiting drivers for the seasonal Mt. Bachelor winter shuttle service, as well
as full-time and part-time drivers for Community Connector and rural Dial-A-Ride services. All
CET services continue to be fareless, with the exception of recreation shuttles.

Grants:

e Consolidated Statewide Transportation Improvement Fund (STIF) bylaws and advisory
committee rosters were approved by Deschutes, Jefferson, and Crook Counties. Staff will attend
a Confederated Tribes of Warm Springs Tribal Council meeting on December 13 to approve
consolidated bylaws and new advisory committee members.
o The following STIF advisory committee meetings were scheduled in November and December
for committee members to prioritize transit projects for funding.
o Jefferson County: November 29 from 12-2 pm
o Crook County: December 5 from 1-3 pm
o Deschutes County: December 6 from 3-5 pm
o Confederated Tribes of Warm Springs: December 8 from 11:30-1 pm
e Deschutes County and the cities of Prineville, Madras, Redmond, and Sisters successfully applied
for Federal Transit Administration 5310 funding to support transit services focused on older
adults and people with disabilities. Staff are presenting the project applications to City Councils
in December and January.

Recreation Service:

e All Mt. Bachelor buses are checked and ready for service that is anticipated to start on
November 25.

e Signage for the service and fare information was posted at Hawthorne Station, the Mt. Bachelor
Park & Ride, and popular hotels.

Outreach and Engagement

e CET provided a letter of support for both the Central Oregon Breeze and the Bend Parks and
Recreation Department in support of funding opportunities.

e Staff attended a Band of Brothers meeting in La Pine to share information about CET’s services,
including the Rural Veteran’s Transportation Healthcare service. Staff also assessed the
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transportation needs for veterans residing in southern Deschutes County and northern Klamath
County.

e Staff attended a meeting with City of Bend staff regarding pedestrian and bicycle networks and
how to coordinate transit within those networks.

e Staff met with senior care providers at the Redmond Senior Center to provide information on
existing services as well as the new Flex Routes that will operate within Redmond.

e Staff attended a meeting in Government Camp regarding a future transit hub to provide access
to Mt. Hood Sno Parks. Different locations and designs were discussed with a focus on
narrowing down the site.

e Staff continue to engage riders at Hawthorne Station and on buses to receive feedback
regarding specific CET routes and services.

e Staff continue to conduct travel training with Bend Dial-A-Ride customers in order to show them
how to board the bus and plan trips using the route maps and schedules.

e Aseries of radio ads using in-kind services from CET’s bus advertising program will be launched
in early December to recruit drivers for Mt. Bachelor, Dial-A-Ride and Community Connector
services.

e  Staff participated in meetings and an open house event to support the City of Bend’s SMART
Grant application that focuses on providing transportation options to at risk youth.

e Qutreach staff promoted the State of the Region survey via COIC’s social media platforms to
ensure an adequate analysis across housing, employment, and transportation topics.

e CET’s Haunted Halloween event at three separate locations (Downtown Bend library, OSU-
Cascades, and COCC) was successful for encouraging students and residents to ride the bus

more frequently.
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October 2022 Ridership Information

Safety and Statistics:

e Incidents: 0

e Non-preventable accidents: 0

e Preventable accidents: O

e Injuries: 0

e Total complaints: 27

e Total compliments: 4

Total CET Ridership
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o Total Ridership: 30,522 (+15.2%) increase from last year (October 2021 and October 2022)
o Theincrease in ridership can be attributed to increases in ridership across all CET

services as compared to the previous year. Bend Fixed Route began operating on

reduced schedules in July of 2021 so there is no longer a major discrepancy between

operating on regular schedules and reduced schedules. Demand Response, Community

Connectors, and Bend Fixed Routes all saw an increase in ridership over the previous

year.

Demand Response Ridership
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e Demand Response Ridership: 4,575 (+17.8%) increase from last year.

o The increase in ridership can be attributed to the system being fareless, causing some

riders to choose to use the curb-to-curb service instead of taking fixed routes, resulting
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in a major increase in Dial-A-Ride applicants. Another cause for the increase could be
the enhanced efficiencies in scheduling which came with the new CAD/AVL system as
well as the reopening of medical offices and facilities with fewer limitations to
scheduling appointments.

Bend Fixed Route Ridership
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e Bend Fixed-Route: 13,828 (+18.4%) increase from last year.
o Theincrease in ridership can be attributed to Bend Fixed routes running on reduced
schedules during the weekdays in both October of 2021 and 2022. October of 2022’s
frequencies were slightly increased from 2021, with Routes 2, 4, 5, and 6 all returned to
their normal 45 minute frequencies. This return improved on-time performance and
therefore the ability to make connections between routes on Bend Fixed Route resulting
in increased ridership.
Community Connector Ridership
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O

Community Connector: 10,220 (+13%) increase from last year.

The increase in ridership can be attributed to the removal of some COVID-19 restrictions
and a higher comfort level in traveling and being in public. Another factor in this
increase is the addition of the new Route 25 which operates between Crooked River
Ranch and Redmond.
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Recreation Service Ridership
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e Recreation Services: 0 (0%) change from last year.
o The lack of change in ridership can be attributed to no recreation services operating in
October of 2021 or 2022.
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OCTOBER 2022 CET MONTHLY REPORT

RIDERSHIP
TRANSIT SERVICE OoCT 22! OoCT 21" % CHANGE
BEND FIXED ROUTE 13,282 11,676 12%
BEND DIAL-A-RIDE 2,594 2,203 15%
COMMUNITY CONNECTOR 10,220 9,043 12%
RURAL DIAL-A-RIDE 1,981 1,681 15%
RIDES PER HOUR
TRANSIT SERVICE OCT 22' OCT 21' % CHANGE
BEND FIXED ROUTE 9.7 10.3 -6%
BEND DIAL-A-RIDE 3 3 0%
COMMUNITY CONNECTOR 9.3 9.3 0%
RURAL DIAL-A-RIDE 2.1 2 5%
COST PER RIDE

TRANSIT SERVICE OoCT 22! OoCT 21" % CHANGE
BEND FIXED ROUTE S 16.29 S 18.11 -11%
BEND DIAL-A-RIDE S 5338 S 54.58 -2%
COMMUNITY CONNECTOR S 2312 S 27.48 -19%
RURAL DIAL-A-RIDE S 63.74 S 68.37 -7%

Attachment D

IMPROVEMENTS TO HIGHLIGHT
-Overall ridership is increasing
-Costs per ride are going down

WHAT NEEDS IMPROVEMENT
-Awaiting to see how new CAD/AVL
system improves rides per hour
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Cascades East Transit Monthly Management Report October 2022
Ridership
Demand Response 4,575 Demand Response Rides Fixed Route Rides Comm. Connector Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 13,828 Bend 2,594 Rt 1 South 3rd St 2,333 Redmond/Bend 3,793 0 Mountain Service 0
Community Connector 10,220 Redmond 1,106 Rt 2 Brookswood 1,420 Prnvll/Redmond 1,586 0 Lava Butte 0
Recreation Service 0 La Pine 275 Rt 3 Newport 1,276 La Pine/Bend 383 0 Ride the River 0
Deviated Service 1,899 Madras 286 Rt4 N.3rd St 2,482 Madras/Redmond 2,256 0 Total Rides 0

Prineville 305 Rt5 Wells Acres 1,858 Sisters/Redmond 509 0 % Change #DIV/0!
Total Rides 30,522 Sisters 9 Rt 6 Bear Creek 1,892 Sisters/Bend 335 0 October-21 0
% Change over last October 15.2% Total Rides 4,575 RT 7 Greenwood 1,645 Wrm Spgs/Madras 1,205 0

% Change 17.8% RT 10 Colorado 0 Sisters Shopper 30 0
Elderly/Disabled Rides October-21 3,884 Rt 11 Galveston 922 Crooked River 123 0
Demand Response 3,449 Total Rides 13,828 Total Rides 10,220 0
Bend Fixed Route 5,520 Deviated Service Rides % Change 18.4% % Change 13.0% N/A
Community Connector 972 Madras 695 October-21 11,676 October-21 9,043
Recreation Service 0 Warm Springs 1,204
Deviated Service 764 Total Rides 1,899
Total E & D Rides 10,705 % Change 0.0%

October-21 1,899
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total
Revenue Hours 875.2 924.0 14313 1,104.3 162.2 0.0 322 815 4,611
Revenue Miles 12,515 8,031 19,443 32,596 2,634 0 315 496 76,030
Rides/ Revenue Hour 3.0 21 9.7 9.3 117 #DIV/O! 0.0 0.0 6.6
Service Days Safety & Security Customer Service Complaints & Compliments
Weekdays 21 Incidents 0 CET Calls Received 4,038 Total Complaints 27
Saturdays 5 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 4
Sundays (BDAR only) 5 Prev. Accidents 0
Maj. Holidays w/ No Service 0 o
— Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (Oct '22 Fiscal Year To Date)
Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $103,257 $0 $164,600 $0 $0 $0 $0 $0 $267,858
Gen Admin Cost (hours) $24,762 $58,643 $39,473 $65,108 $29 $4,763 $4,721 $11,291 $208,790
Driver Cost (hours) $148,403 $202,528 $236,567 $224,856 $0 $32,294 $17,677 $43,735 $906,061
Other Ops Wages & Benefits $138,270 $107,034 $220,413 $118,834 $160 $25,072 $6,737 $20,499 $637,019
Fuel Cost (miles) $39,270 $19,285 $62,663 $72,332 $0 $8,605 $4,994 $9,383 $216,532
Vehicle Maint. Part Cost (miles) $34,729 $5,976 $55,417 $22,416 $3,309 $9,881 $1,220 $2,098 $135,048
Other Operating Costs (hours) $40,910 $84,995 $65,213 $94,366 $175 $7,547 $4,152 $1,422 $298,780
Total Cost $529,602 $478,461 $844,347 $597,913 $3,674 $88,163 $39,501 $88,428 $2,670,089
Farebox Revenue $0 $0 $0 $0 $0 $149,733 $49,882 $0 $199,616
Cost/Ride $53.38 $63.74 $16.29 $23.12 #DIV/0! $1.60 $1.37 $5.68 $13.71
Cost/Revenue Hour $148.22 $136.66 $148.24 $153.82 #DIV/0! $90.98 $91.06 $91.50 $140.34
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 0.0% 169.8% 126.3% 0.0% 7.5%
October '22 YTD Rides 9,922 7,506 51,840 25,863 0 55,205 28,883 15,557 194,776
October '22 YTD Rev Hrs 3,573.1 3,501.2 5,695.8 3,887.2 0.0 969.0 433.8 966.4 19,027
October '22 YTD Rev Miles 49,979 29,967 79,751 112,399 0 6,190 4,189 24,374 306,849
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CET - Customer Concerns and Complaints by Service Type

Oct-22

CET Service

Late Pickup or Drop Off

Missed Ride/Trip

Other Timing Concern

Dispatching/Scheduling

Program/Rule Complaint
CSR / Call Center
Concern

ehicle Concern

Driver Concern
Concern

Safety Concern

Security Concern

Hawthorne/ Attendant

Concern

No Show Concern

Concern Regarding

Customer

Other CCF's

[Total

Bend Fixed Route

Route 1 - South 3rd St

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th

o|lo|w|r|R|O|r|~|O

Route Unkn or
Multiple Identified

[N

Total Bend Fixed Route

Bend Dial-A-Ride

10

Rural Community Connector

Route 20 -Warm Spgs S Madras

Route 21 -Madras 5 Culver

Route 22 -Madras S Redmond

Route 24 -Redmond 5 Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters 5 Bend

Route 30 -Bend 5 La Pine

Route Not Identified

Total RCC Fixed Route

QO |O(N|O|O|N|R|[~]|O

Rural Dial- A-Ride

La Pine

Madras

Prineville

Redmond

Sisters

Service Area not Identified

Total Rural DAR Fixed Route

Hljo|Oo|w|O|~]|O

Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

Total Recreational Services

ojo|o|o|o

Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns
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