JEFFERSON
COUNTY

OREGON

JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND
(STIF) ADVISORY COMMITTEE MEETING AGENDA

TUESDAY, NOVEMBER 29 FROM NOON-2:00 PM
ZOOM: https://us02web.zoom.us/j/86077925537?pwd=Q2pDSnNPU3InUlc3enUzZ2FxNUFVUTQ9

MEETING ID: 860 7792 5537 PASSCODE: IOCMT7

TO CALL IN BY PHONE, DIAL: 1-346-348-7799
MEETING ID: 860 7792 5537 PASSCODE: 654994

TIME SUBJECT

12:00 Infroductions

12:10 Public comment

STIF & STF Program consolidation update, overview of public transportation

1250S services in Jefferson County, and review of recent STIF and STF meetings

12:30 Consolidated STIF Bylaws revisions

12:40 Advisory Committee Co-chair nominations

12:50 Develop Jefferson County sub-allocation method (ACTION ITEM)

1410 Prioritize Jefferson County STIF projects and review 5310 application
’ (ACTION ITEM)

1-40 Discuss where to place 20% overage estimates for STIF projects due to rising
’ operations costs

1:50 Overview of CET's Rural Veteran's Healthcare Transportation Program

2:00 Adjourn


https://us02web.zoom.us/j/86077925537?pwd=Q2pDSnNPU3lnUlc3enUzZ2FxNUFVUT09

Jefferson County STIF Projects
2023-2025 Biennium

Project A: Carry Over Program Reserve Funds
Support continuing CET program administration and operations expenses described in previous STIF
Plans. Project is derived from the CET 2040 Transit Master Plan (page E-1).

Funding source: Prior Biennia Program Reserve
Amount: $121,000

Project B: STIF Program Administration
CET to continue to administer, supervise, plan, support, and market both CET and Jefferson County STIF
programs. Project is derived from the CET 2040 Transit Master Plan (page E-1).

Funding source: STIF
Amount: $113,774

Project C: Continued Former STF Operations

Continuing to serve the public transportation needs of the Elderly and Disabled population thru CET's
Madras's Dial-A-Ride service and future expanded Madras Dial-A-Ride boundary. Project is derived from
the CET 2040 Transit Master Plan (page 34).

Funding source: STIF
Amount: $151,699

Project D: Route 22 and Vanpools

Continued current CET Community Connector Route 22 service to increase frequency from Madras to
Redmond, as well as vanpools originating from Jefferson County. Project is derived from the CET 2040
Transit Master Plan (pages 29, 64).

Funding source: STIF
Amount: $493,023.

City of Madras 5310 Subrecipient Application

Project E: City of Madras Purchased Public Transportation Services

CET is the public transportation service provider for purchased services for the City of Madras.
Purchased services under this project include demand response (Dial-a-Ride) and the Route 22
community connector between Madras and Redmond.

Funding source: COIC’s Section 5311 grant, existing COVID operations grant, Section 5310 vehicle
preventive maintenance grant, discretionary 5310 operations grant, and Jefferson County STIF formula
transportation provider contract.

Amount: $184,215.00 total, including $18,919.00 local match.



JEFFERSON COUNTY SPECIAL TRANSPORTATION FUND (STF) ADVISORY COMMITTEE

JEFFERSON COUNTY SPECIAL TRANSPORTATION
FUND (STIF) ADVISORY COMMITTEE

MEETING MINUTES

JANUARY 25, 2022

Committee Members
Regina Macko

Kevin Ellingsburg
Elaine Henderson
Naomi Jacks

CET Staff

Derek Hofbauer
Ashley Mohni
Andrea Breault

Welcome and Introductions

Public Comment Period
e No public comments

Review and approval of November 18, 2021 meeting minutes
e Unanimously approved

Service updates
e Mr. Hofbauer announced Saturday Community Connector temporary service suspension
starting on February 5 due to the driver shortages and low ridership. Community
Connectors will continue to operate as scheduled Mon-Friday. Saturday Service for Bend
fixed routes and Dial-A-Ride will also continue to operate as scheduled.
5310 Application review
e Ms. Mohni provided detailed information regarding the Jefferson County Gap Funding
for Rural Transit Operations 5310 discretionary funding application in the amount of
$1,015,000.



JEFFERSON COUNTY SPECIAL TRANSPORTATION FUND (STF) ADVISORY COMMITTEE

e Mr. Hofbauer asked the committee to vote to approve the application.

e Ms. Macko motioned to approve the rural gap funding project, Mr. Ellingsburg
seconded, all approved.

e Ms. Mohni will to share veteran ridership information with committee

e Mr. Hofbauer asked how services are prioritized if the full grant amount is not awarded.

e Ms. Breault shared that the current service hours for Route 22 and Madras DAR are the
priority and noted these meetings provide an opportunity for the committee to provide
feedback.

STIF/STF Consolidated Committee member interest

e Mr. Ellingsburg wishes to continue his tenure on the committee.

e Ms. Jacks would like to attend the next consolidated meeting; however, she wishes to
end her tenure on the STF committee and referenced Ann Snyder as a potential
candidate.

e Regina is interested in staying on the committee and she suggested Mr. Horn to apply as
a potential candidate.

e Ms. Macko is interested in staying on the committee and she also suggested Glen Horn
as a potential candidate.

e Ms. Henderson wishes to end her tenure on the committee.

Adjourn



JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

JEFFERSON COUNTY STATEWIDE TRANSPORTATION
IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE
MEETING MINUTES
NOVEMBER 16, 2021

Committee members
Kevin Ellingsburg
Naomi Jacks

Elaine Henderson
Sam Robinson
Andrea Breault

Staff

Rachel Azkem
Derek Hofbauer
Ashley Mohni

Members of the Public
Theresa Conley

11:00 Welcome and Introductions

11:05 Public Comment Period
e No public comments

11:10 Review and approval of January 8, 2021 meeting minutes
e Allapproved

11:15 Overview of Jefferson County STIF-funded projects
e Bus stops were enhanced with ADA-compliant concrete pads and shelters at the
following locations in Madras (Dollar Tree, Safeway, BiMart). The Health Campus bus
stop will receive enhancements soon.



JEFFERSON COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

COVID-19 has resulted in a 50% decrease in ridership.

Ms. Zakem shared that COIC has purchased a vehicle to operate the Crooked River
Ranch service and enhance Dial-A-Ride service in Culver and Metolius.

For the 2021-2023 biennium, $445,157 is allocated for continued transit service
operations.

The timeline for enhanced Dial-A-Ride in Culver and Metolius is driver dependent, but
CET is hoping to roll this out by next summer.

Ms. Jacks has requested a copy of the Jefferson County Survey Analysis. Ms. Zakem
shared that this information will be provided.

Ms. Zakem shared that the Crooked River Ranch survey had a huge response rate and
indicated a desire of the community to connect to Redmond. Stop locations in Crooked
River Ranch include Panorama Park, Shad@Hill, Quail@Chukkar, and Badger @Chinook.
Stops in Redmond include Walmart, St.Charles Hospital, and Fred Meyer.The bus stops
have been upgraded to CET’s standards and now the schedule is being solidified.

The service will pick ridership up on a schedule and will have the opportunity call ahead
to schedule pick up/drop offs to medical appointments within Redmond

Mr. Ellingsburg asked about the connection between the Terrebonne project and CET’s
bus stop.

O Ms. Zakem mentioned that CET currently serves a bus stop in Terrebonne;
however, the stop cannot be served on every run due to traffic issues. She added
that she has attended the ODOT meetings related to safety improvements and
this project has the potential to improve access to the transit stop.

11:25 ODOT updates

Ms. Conley shared that there is a current solicitation open for the Rural Veterans
Healthcare Transportation Program that is due on November 29.
Mr. Ellingsburg asked if it were possible to have access to information related to
ridership in Jefferson County.

o Ms. Mohni shared that she will work on this analysis and will share with the

group.

Mr. Ellingsburg motioned for the Jefferson STIF advisory committee to write a letter in
support of the veteran transportation grant, Ms. Henderson seconded, and all approved
Ms. Mohni will share a letter of support template with the group after the meeting.

11:35 STIF and STF program consolidation update

Oregon Transportation Commission endorsed the STF/STIF Consolidation Plan in
November 2019
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e Rules Advisory Committee (RAC) advised ODOT on revisions to rules to ensure a smooth
transition to one state-funded public transportation program

e Equitable sub-allocation methods will ensure historic STF funds will continue to support
transit services for older adults and people with disabilities

e Consolidation efforts will not drastically affect funding allocations for transit services in
Central Oregon

e ODOT will develop guidance and template documents to support program
implementation

e Merging of COIC’s STIF and STF committees will occur summer/fall of 2022

e Ms. Breault asked if there is a new name for the consolidation to discuss with the
committee members.

O Ms. Conley shared that some qualified entities are already combining these
committees, but it is a local decision. Examples of names for the combined
committee could be “State-funds Advisory Committee” since STIF and STF are
state funds. Or another option is something more general “Public Transportation
Advisory Committee.”

11:45 Committee member roles and updates
e Ms. Henderson motioned for Mr. Ellingsburg to serve as the new chair of the Jefferson
STIF advisory committee, Ms. Jacks seconded, and all approved.

11:55 2022 meeting schedule
e Mr. Hofbauer mentioned that the next meeting will likely be scheduled in the summer,
but may be scheduled earlier depending on the consolidation timeline.

12:00 Adjourn
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