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Welcome and Introductions
Public Comment Period
e No public comments

Review and approval of January 15, 2021 meeting minutes
e Unanimously approved by committee members

Service updates
e Mr. Hofbauer announced Saturday Community Connector temporary service suspension
starting on February 5 due to the driver shortages and low ridership. Community
Connectors will continue to operate as scheduled Mon-Friday. Saturday Service for Bend
fixed routes and Dial-A-Ride will also continue to operate as scheduled.
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Deschutes County 5310 Application Overview

Ms. Mohni provided detailed information regarding the following Deschutes County
5310 discretionary funding applications:
Hawthorne Station On-Site Security Services

o Project Cost $650,000 (Operations, 50% match)

o Continue CET’s existing on-site security service-levels at Hawthorne Station.
Exclusions were reduced by 55% after expanding security to include weekends
(110 exclusions in 2019, 49 in 2021).

Transit Security Equipment and Technology

o Project Cost $400,000 (Preventative Maintenance, 20% match)

o0 Update CET’s existing security equipment and technology, including cameras, a
network video recorder system, access control management system, and
required technological support to meet current security needs for customers,
employees, and facilities/capital.

Integrated Transit Asset Management and Work Order Software

o Project Cost $180,000 (Preventative Maintenance, 20% match)

o Improve CET’s current transit asset management and work order process with
the purchase of an integrated software (with required user licenses) to create a
more efficient maintenance process and provide key asset cost insight for future
capital planning.

Enhancing Mobility Management and Travel Training

o Project Cost $280,000 (Mobility Management, 20% match)

O Create a more robust mobility management and travel training program that
supports one-on-one and train-the-trainer community services and a more
thorough ADA paratransit eligibility assessment to ensure those accessing the
system truly meet eligibility standards.

After review and discussion, committee members reached consensus ranking the
projects in the following order. A vote was taken and the prioritized project list below
was unanimously approved by committee members:

#1 Priority: Hawthorne Station On-Site Security Services

#2 Priority: Enhancing Mobility Management and Travel Training

#3 Priority: Transit Security Equipment and Technology

#4 Priority: Integrated Transit Asset Management and Work Order Software

O O O o
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STIF/STF Program Consolidation

e Mr Hofbauer informed committee members the STIF and STF programs will be
consolidated this year.

e The Deschutes County STIF and STF advisory committees will be merged this summer.

e COIC will develop revised committee bylaws that reflect ODOT guidance and
communicate with current STIF and STF members to assess their willingness to continue
to serve.

Adjourn
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