
Central Oregon Intergovernmental Council 
BOARD AGENDA  

1250 NE Bear Creek Rd., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416

Office Locations: Bend, Madras, Prineville, Redmond 

Thursday, October 6, 2022 
 5:30 pm -7:30 pm 

City of Redmond - Public Works Training Room 
243 E. Antler Ave., Redmond Oregon 

Join Zoom Meeting 
https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09 
Meeting ID: 890 4569 7432 
Passcode: 230759 

To dial by phone: 1 (253) 215 8782 
Meeting ID 890 4569 7432 
Passcode: 230759 

5:30 - 5:40 1 Call to Order and Introductions 

5:40 – 5:55 2 Service Story 
Chris Ogren, CED Housing Coordinator 

5:55 – 6:00 3 Public Comment 

6:00– 6:10 4 Consent Agenda   Action/Attachments A-D 
a – Approval of Board Minutes: September 1, 2022 Attachment A 
b – Fiscal Reports: August 2022 Attachment B 
c – Staff Reports: September 2022  Attachment C 
d – CET Monthly Management Report August 2022       Attachment D 

5 Program Updates        Action/Attachments E 

Adult & Youth Employment & Training Programs 

6:10 – 6:30 Bethlehem Inn “Ready to Hire Pilot Program” update and funding Attachment E 
request to provide meals for participants   

Dana Dunlap, Adult Employment & Training Program Manager 

6:30 – 6:45 CET  
Attachment F 

Update for Route 25, a new CET medical and shopper shuttle 
service between Crooked River Ranch and Redmond  

Rachel Zakem, Transit Planning Specialist 

https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09


1250 NE Bear Creek Rd, Bend, OR 97701 
(541) 548-8163 – Fax: (541) 923-3416 

Office Locations: Bend, La Pine, Madras, Prineville, Redmond 

6:45 – 7:00 6 Executive Director 
COIC updates  

Tammy Baney, Executive Director 

7:00 – 7:30 7 Regional Round Table 

8 Other Business/Announcements  
These can be any items not included on the agenda that the Commissioners wish to 
discuss as part of the meeting, pursuant to ORS 192.640. ____________________At any 
time during the meeting, an executive session could be called to address issues relating 
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other 
executive session categories. Executive sessions are closed to the public; however, with 
few exceptions and under specific guidelines, are open to the media. 

9 Adjourn 
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date:  
September 1, 2022 

Hybrid Virtual/In Person Meeting  Prepared by: J. Puckett 
Reviewed by: T. Baney 

 
COIC Board Committee Members: Commissioner Jerry Brummer, Crook County; Councilor Anthony Broadman, City of Bend; Commissioner Wayne Fording, 
Jefferson County; Councilor Andrea Blum, City of Sisters; Councilor Gabriel Soliz, City of Madras; Councilor Gail Merritt, City of Prineville; Councilor Cathy 
VanDamme, City of La Pine; Tim Deboodt (representing Timber & Wood Products); Councilor Denise Keeton, City of Metolius; James Lewis (representing 
Tourism & Recreation); Phil Fine (representing Agribusiness and Agriculture); Councilor Denise Keeton, City of Metolius; Ron Osmundson, representing 
Underrepresented and Unemployed); Katy Brooks (representing Business and Energy) 
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, General Counsel; Deana 
Fender, Employment Counselor; Andrea Breault, Transportation Director; Hannah Bullock, Human Resources Manager; Josh Lagalo, Youth Training Manager; 
Dana Dunlap, Adult Program Manager; Sienna Fitzpatrick, CED Program Coordinator.  
 

Agenda Discussion Action Item 
 

Call to Order Chair Anthony Broadman called the September 1, 2022 meeting of the COIC Board of Directors to order at 
5:34 p.m. Tammy Baney facilitated attendance and introductions by roll call. A quorum was present 
during the meeting. 
  

 

Service Story Deana Fender presented a success story from her involvement with a young couple through her work as a 
COIC Employment Councilor. 
 
Deana began working with a young woman named Judy February 2020. Judy was on medical leave from 
her job and wanted to acquire her GED in the meantime. She registered for COCC’s GED courses. At the 
same time, a new program came out which provided benefits for tribal members who want to get their 
GED. A COCC Teacher gave Judy Deana’s information to see if she qualified for these new programs.  
 
Judy worked in the food service industry as a server/bartender. When her medical leave was complete, it 
was May 2020 and she did not have a job to return to due to COVID-19. Deane then helped her with 
signing up for unemployment benefits and looking for other work. At the same time, her husband was laid 
off due to COVID-19 as well. That is when some disaster mitigation grants became available. Judy and her 
Husband Juan were both eligible since they lost their work because of COVID.  
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When Juan was young, he had gone through Job Corps and gained experience in tree trimming and 
arborist work. The couple decided to use those skills to start their own tree trimming business.  
Deana helped Judy pay for some classes and get her CCB license for Tree Trimming. They eventually got 
their business up and running because COIC helped pay some of their bills and expenses while they were 
establishing their business.  
 
Two years later, personally, Deana hired them to remove trees on her mother’s property. It was special 
for Deana to see this couple come full circle, change their lives, and become successful in a new industry 
with the help of COIC and COCC.  
            

Public Comment No Public Comment at this time  
Consent Agenda The consent agenda, including the minutes from the August 4th, 2022 Board of Directors meeting, was 

moved, seconded, and approved unanimously by the board.  
 
 
 

 

Motion: The consent 
agenda, was approved. 
Commissioner Jerry 
Brummer motioned, and 
Councilor Denise Keeton 
seconded; the motion 
passed unanimously.  

Program Update CET 
Update on the feasibility study and solar panel installation 
Andrea Breault, Transportation Director, Cascades East Transit 
 
Previously in the June 2022 COIC Board meeting, Andrea presented information about a feasibility study 
that was conducted for installing solar panels on the Bear Creek facility. Two major goals of the feasibility 
study were to assess how much energy the solar panels could generate and if the system was a good return 
on investment. CET staff and the organization that conducted the study would like to confirm with the 
Board that they are going to pursue a grant in late September that would help pay for the materials and 
installation of the solar panels. If awarded the grant, installation could begin in 2023.  
 
The Board confirmed they received this notice and they support CET’s efforts to pursue a grant to pay for 
the materials and installation of the solar panels.   

 
 
 
 
 
 
 
 
 
 
 
 
 

Program Update Youth Employment and Training Program  
Notice of a Future Ready joint grant application  
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Josh Lagalo, Youth Employment and Training Manager 
Dana Dunlap, Adult Program Manager  
 
COIC Youth and Adult programs are informing the board of a Future Ready grant application for which 
they applied. The amount of the grant is $383,153.  
 
The Youth department is seeking two FTE to be able to expand into Jefferson County by having a full-time 
Employment Counselor in Jefferson County to serve those areas, and a Program Coordinator with 
emphasis on program expansion. These funds are designed to expand services into youth interested in 
healthcare, tech and manufacturing. The goal is to be able to have 20 additional youth internships in 
Jefferson County in those target industries.  
 
The Adult program wishes to use these funds to also expand into more rural areas with a mobile 
Worksource office. This would consist of a bus that can take these services to less traditionally served 
locations, or where a Worksource office is not open or accessible to individuals. The cost is roughly 
$160,000.  
 
A discussion ensued regarding grant oversight and approval from the Board, determining the Executive 
Director has oversight and authority over grant commitments. The board is involved through the budget 
process and wishes to be updated throughout the year as needed. 
  

Roundtable Tim Deboodt 
There is a lot of interest in drought. Certain groups are looking into the role vegetation in potentially 
drying up Central Oregon. It is not just perhaps less rain and warmer weather, but an increase in 
unmanaged vegetation.  
 
Gail Merrit 
The City of Prineville is still interested in the Barnes Butte Recreation Area. There is a bike event coming in 
September. We are going to be putting asphalt on some of the trails. The trail will be a 5k when complete, 
although not all paved. Combes Flat Road extension to Peters Road is in progress. Road work and water 
work being completed for the summer.  
 
Jerry Brummer 
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Crook County had a very successful fair auction. The total is not all in yet but looks like it was close to $1.4 
Million. Deschutes County was about $1.6 Million. Crook County Road department has completed their 
Summer road work.  
 
Katy Brooks 
Compliments to Scott and COIC for running Housing 4 All. At the Bend Chamber of Commerce, we are 
planning which topics we want to bring to the 2023 legislature. We are conducting research with a group 
called Echo NW. They are going to go through Bend and possibly Redmond and talk to employers and ask 
if they are able to attract and retain employees due to housing costs. They will calculate the financial 
impact to those businesses and the economic impact to our region. Preliminary results will be available by 
December.  
 
Ron Osmundson 
I heard talk that CET is going to be working on a fixed route service in the City of Redmond. I would like to 
know more about that, it would be great for the community. The fair completed last month, which as very 
successful and the numbers were up. We started the SW Salmon St realignment with Canal. They tore 
down the old activity center from Redmond Parks and Rec and now Salmon will have direct access to 
Odem Medo, and Hwy 97.   
 
Andrea Breault 
The bus stop construction for the Redmond Deviated Flex-Route service is currently underway. The next 
driver shift bid will include these routes. Driver recruitment is going well. A new route from Crooked River 
Ranch to Redmond for shopping and medical visits will begin the Tuesday after Labor Day.  Most of our 
new recruitments are Non-CDL, Full-Time drivers. The training process takes 6-8 weeks and then we help 
get them tested and licensed.  
 
Katy Brooks 
Thank you to Anthony Broadman for speaking to the community on camera after the tragic events that 
unfolded in the community of Bend. We appreciate you saying what we are all thinking and being a strong 
representative of the community and just being there for us.  
 
Anthony Broadman 
I definitely felt the regional support and after the incident, from all of our partner organizations. It was a 
horrific night, and certainly will forever change our city. We have a lot of healing to do. I have to 
commend the public servants who do this community protection work such as the police who run towards 
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gunfire or enter a door alone, and the paramedics who are there trying to save the lives. We have 
amazing law enforcement personnel in this region. 
 
Wayne Fording 
Recently the Oregon Watershed Enhancement Board is releasing some drought damages funding. That 
funding is getting to Soil and Water Conservation districts, or other places where it really needs to be. The 
drought conditions are better than they were last year, but there are still a lot of dry fields. The rains in 
May and June really saved the people who rely on water for their livelihoods.  
 

Executive Director 
Update 

Tammy Baney and Sienna Fitzpatrick presented the draft COIC Diversity, Equity, and Inclusion statement 
to the board.  
 
The statement was adopted by the board after two small revisions to the specific language. Tim Deboodt 
motioned, and Councilor Denise Keeton seconded; motioned passed unanimously. 
 

Motion:  
The Statement was 
approved. Tim Deboodt 
motioned, and Councilor 
Denise Keeton seconded; 
motioned passed 
unanimously.  

Adjourn Chair Broadman adjourned the meeting at 6:28 p.m.  
 



August 2022 Financial Highlights
• Presented are the August 2022 financial statements.  August is in the middle of a billing

quarter for COIC, however you will notice that COIC as a whole is in the green for
revenue.  This is due to the $9.5 million contribution received by COIC from the State for
the Core 3 facility.  Since these funds are restricted for the Core 3 facility, if COIC does not
use these funds for capital for this project in 22-23, these funds will be deferred into 23-
24. Without these one-time funds included in the income statement, COIC’s actual
revenue compared to the prorated budget would be in the red by $3 million, which is
reasonable compared to previous quarters.

• Overall in expenditures, COIC is also trending under the prorated year to date budget.
This is due to it being the beginning of the fiscal year.  COIC did budget for some
expansion in fiscal year 22/23 for all departments, and we are currently working on
those expansion efforts and expect to see this trend lessen as we move through the fiscal
year.

• The only department that is in the red is the transportation department and this is due to
their billing cycle being quarterly. We will see this department go in the green next
month.

• Currently the fiscal department is working on wrapping up the 6-30-2021 fiscal year
audit with our auditing firm MSP Certified Public Accounts.  We have been approved by
the State for an extension of time to file till November 15, 2022.  We hope to bring this
audit to the board as soon as possible.  Please see the memo from our auditor attached.
Once COIC’s fiscal department wraps up the 6-30-2021 audit, we will begin working on
the 6-30-2022 audit.
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Terrence J. Scroggin C.P.A  ~  Andrew E. Peterson C.P.A  ~  Gerrin P. DeGroot C.P.A 

 824 Pine Street   Klamath Falls, OR 97601   Phone: (541) 884-4164   Fax: (541) 883-1232  

To: COIC Board 

From: Ray Lang, CPA, Audit Manager 

Subject: Audit Status 

Date: 9-12-22 

CC: Michelle Williams, Deputy Director/Fiscal Manager 

During fiscal year 6-30-2021, COIC received quite a bit of Covid-19 federal funding.  Due to 
receiving these additional federal funds, it has required MSP Certified Public Accountants to 
perform more extensive audit procedures for the 6-30-2021 audit.  This is causing COIC’s audit 
to be slightly delayed.  COIC has received an extension from the state and will be issuing the audit 
no later than November 15th, 2022.     

With regards,  

Ray Lang 



CENTRAL OREGON 
INTERGOVERNMENTAL COUNCIL

GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2022-2023

1

 SUPPLEMENTAL 
ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC

YTD 
PRORATED BUDGET VS.

BUDGET AND DEVELOPMENT EAST OTHER FACILITIES  INCOME    BUDGET ACTUAL 
FY 2022-2023 TRAINING & LOANS TRANSIT ADMINISTRATIVE  RESERVE STATEMENT 16.67% YTD

Beginning Fund Balance (Working Capital) 4,827,997           287,023           470,371 2,705,590        24,652 376,633 3,864,269         4,827,997       (963,728)       

Revenue
Transfers from Other Funds 208,771 - 30,596 - - - 30,596 34,795 (4,199)           

Grants & Contracts with Other Agencies
State of Oregon 7,671,304           20,476 9,500,000 21,218 9,541,694         1,278,551       8,263,143      

County & Local Government 13,623,573         776,266           11,346 500 15,139 803,251            2,270,596       (1,467,344)    

Federal Government 3,077,659           273,684           - 1,025 274,709            512,943          (238,234)       

Other Grants & Contracts 1,154,838           - 1,752 - - 1,752 192,473          (190,721)       

Investment Revenue 13,482 805 1,320 7,660 69 973 10,827 2,247 8,580 

Other Revenue 1,231,933           40,494 - 211,670           - 31,062 283,227            205,322          77,904           

Total Revenue Subtotal 26,981,560         1,111,725        9,545,014 242,073           15,208 32,036 10,946,055       4,496,927       6,449,129      
Total Resources 31,809,557         1,398,748        10,015,385           2,947,663        39,860 408,669 14,810,324       9,324,924       5,485,401      

Expenditures
Personal Services

Wages 7,098,807           319,311           123,012 470,914           - - 913,238            1,183,135       (269,896)       

Benefits 3,970,878           161,959           55,035 245,873           - - 462,868            661,813          (198,945)       

Total Personal Services 11,069,686         481,271           178,048 716,788           - - 1,376,106         1,844,948       (468,841)       

Materials & Services

Total Contracting Only 3,446,730           55 5,829 427,903           - - 433,786            574,455          (140,669)       

Total Materials & Services (everything else)* 4,640,937           132,015           45,035 316,560           - 104 493,713            773,490          (279,776)       

Total Materials & Services Subtotal 8,087,667           132,069           50,864 744,463           - 104 927,500            1,347,945       (420,445)       

Total Capital Outlay 7,356,844           - - 2,330 - - 2,330 1,226,141       (1,223,811)    

Total Debt Service 90,000 - - - - 12,300 12,300 15,000 (2,700)           

Total Expenditures 26,604,197         613,340           228,911 1,463,581        - 12,404 2,318,236         4,434,033       (2,115,797)    

Net Profit (Estimated Deferrals)# 377,363 498,385         9,316,102           (1,221,508)    15,208 19,632 8,627,820      62,894 8,564,926      

Total Working Capital & Net Position 5,205,361           785,408           9,786,473 1,484,082        39,860 396,265 12,492,089       4,890,891       7,601,198      

Department Actual YTD Expense Compared To 
Prorated Department Expense Budget 73% 47% 47% 0% 83% 52%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.
#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program.

FOR THE PERIOD ENDING
July 1, 2022 through June 30, 2023

Actuals by Business Unit YTD

Presenting August 31, 2022 Year to Date Financials
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2

Capacity Fund Balance as of August 31, 2022

PRIOR YEAR CARRY FORWARD 44,877.04 

CURRENT YEAR CONTRIBUTIONS
Deschutes County 16,663.00 
Jefferson County - 
Crook County 3,983.00 
City of Culver 451.00 
City of Prineville 3,046.00 
City of La Pine 732.00 
City of Metolius 271.00 
City of Sisters 906.00 
City of Madras 2,129.00 
City of Redmond 9,964.00 
City of Bend 27,839.00 
Confederated Tribes of Warm Springs - 

TOTAL FY 22-23 CONTRIBUTIONS 65,984.00 

TOTAL FUNDS AVAILABLE FY 22-23 110,861.04 

BOARD MTG
FY 22-23 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $40,000.00 06/02/2022
COIC's 50th Year Celebration & Community and Employee Engagement $8,000.00 06/02/2022

TOTAL FY 22-23 EXPENDITURES $60,500.00

PROJECTED BALANCE AT YEAR END 50,361.04 

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies of 
scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY



ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:
EDA Cares RLF Grant 441,641.00          
Note interest payments 11,337.12            
Late payment penalties & fees 82.50 
Loan origination fees 8,008.66              
Investment earnings  2,872.52              

Total Revenues: 463,941.80        

EXPENDITURES:
Charges for services 27,580.91            
New Notes Receivable 80,000.00            

Total Expenditures: 107,580.91        

Revenue over/(under) expenditures 356,360.89        

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022: 1,636,153.84     

INFLOWS:
EDA CARES Grant 441,641.00          
Note principal repayments 41,068.02            
Note interest payments 11,337.12        
Note interest payments ‐ accrued prior year 3,634.52          

Total interest payments: 14,971.64            
Penalty/loan fees  82.50 
Loan origination fees 8,008.66              
Investment earnings 2,872.52              

508,644.34        
OUTFLOWS:

Charges for services  27,580.91            
Refund of overpayment to borrower ‐ 
New Notes Receivable 80,000.00            

107,580.91        

Net of Inflows & Outflows: 401,063.43        

Cash ending balance 8/31/2022: 2,037,217.27     

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ AUGUST 31, 2022
REPORT DATE:  JULY 1, 2022 ‐ AUGUST 31, 2022



EDA PORTFOLIO

7/1/2022 8/31/2022
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Bend Landscape 78,641.71           4,357.78              74,283.93              579.20                ‐ ‐           
Deschutes Co. COVID‐19 Emergency Loans 84,388.09           2,885.62              81,502.47              152.11                ‐ ‐           
Jefferson Co. COVID‐19 Emergency Loans 15,907.42           1,391.47              14,515.95              27.24                  ‐ ‐           
Crook Co. COVID‐19 Emergency Loans 15,531.12           736.34                 14,794.78              333.43                ‐ ‐           
Sierra James 148,688.08        4,984.48              143,703.60            1,090.00             ‐ ‐           
Roots Renewal 23,147.87           753.48                 22,394.39              103.74                ‐ ‐           
High Desert Senario 47,175.01           1,258.44              45,916.57              261.46                ‐ ‐           
Tomohawk Electric 118,955.63        3,049.20              115,906.43            613.03                ‐ ‐           
Quality Builders 118,957.82        3,049.18              115,908.64            613.04                ‐ ‐           
Lolo Tree Works, LLC 24,204.39           741.99                 23,462.40              111.42                ‐ ‐           
ILA Grace dba Dana Signs 59,614.86           1,425.52              58,189.34              309.89                ‐ ‐           
Bolling Ventures 48,282.78           1,377.81              46,904.97              294.01                ‐ ‐           
My Lucky House 500,000.00        1,078.55              498,921.45            1,630.14             ‐ ‐           
Midtown Events 450,000.00        1,787.12              448,212.88            3,088.52             ‐ ‐           
Advance Health ‐ 25,000.00          ‐ 25,000.00              ‐ ‐ ‐           
Hearthstone Therapy ‐ 55,000.00          ‐ 55,000.00              ‐ ‐ ‐           
The Meat Locker 61,221.73           2,878.51              58,343.22              403.12                ‐ ‐           
Strictly Organic Coffee Co. 80,024.97           1,074.93              78,950.04              749.72                82.50              ‐           
Warm Hearts, LLC 197,611.56        8,237.60              189,373.96            977.05                ‐ ‐           

     TOTAL NOTES RECEIVABLE: 2,072,353.04       80,000.00            41,068.02             2,111,285.02         11,337.12            82.50                ‐             

7/1/2022 8/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

RECEIVABLES:
Note interest 3,755.18             ‐ 3,634.52              ‐ 120.66               
Receivable from EDA CARES Grant ‐ ‐ ‐ ‐
TOTAL RECEIVABLE: 3,755.18             ‐ 3,634.52              ‐ 120.66               

PAYABLES:
Overpayment due to Borrower ‐ ‐ ‐
TOTAL PAYABLE: ‐ ‐ ‐ ‐ ‐

CASH 1,636,153.84     2,037,217.27    

PORTFOLIO BALANCE 3,712,262.06     4,148,622.95    

07/01/2022 to 8/31/2022

07/01/2022 to 8/31/2022



INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments 1,941.59$         
Investment earnings 29.06               

Total Revenues: 1,970.65$                 

EXPENDITURES:
Charges for services 2,361.51          
Supplies ‐
USDA IRP Note interest 994.38             

Total Expenditures: 3,355.89

Revenue over/(under) expenditures (1,385.24)$                

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022: 1,093,334.99$         

INFLOWS:
Note principal repayments 3,033.49$         
Note interest payments 1,941.59          
Note interest payments ‐ accrued prior year 520.28             
Investment earnings 29.06               

5,524.42 
OUTFLOWS:

Supplies ‐$
Charges for services  2,361.51$         
USDA IRP Note Interest ‐$
USDA IRP Note Payable Payment ‐$

2,361.51 

Net of Inflows & Outflows: 3,162.91$                 

Cash ending balance 8/31/2022: 1,096,497.90$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ AUGUST 31, 2022
REPORT DATE:  JULY 1, 2022 ‐ AUGUST 31, 2022



IRP PORTFOLIO

7/1/2022 8/31/2022
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Jamie & Angel Roscoe‐Cowboy Dinner Tree 150,152.73     1,439.64       148,713.09       1,723.22          ‐ ‐
RJL Venture Mgmt dba Ace Hardware Newport 69,154.75         1,593.85         67,560.90          738.65               ‐  ‐ 

     TOTAL NOTES RECEIVABLE: 219,307.48      ‐               3,033.49        216,273.99       2,461.87           * ‐  ‐              

7/1/2022 8/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES
Interest 520.28            ‐              520.28          ‐ ‐
     TOTAL OTHER RECEIVABLES: 520.28            ‐              520.28          ‐ ‐

PAYABLES
Rural Development Principal 596,629.92     ‐              ‐ ‐ 596,629.92    
Rural Development Interest 1,691.95         994.38       ‐ ‐ 2,686.33         
     TOTAL PAYABLES: 598,321.87     994.38       ‐ ‐ 599,316.25    

CASH 1,093,334.99 1,096,497.90 

PORTFOLIO BALANCE 714,840.88     713,455.64    

* Includes FY 2021‐22 interest receivable of $520.28.

07/01/2022 to 8/31/2022

07/01/2022 to 8/31/2022



LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments 78.16
Late payment penalties & fees 210.00               
Investment earnings 503.33               

Total Revenues: 791.49$              

EXPENDITURES:
Charges for services 653.54               
Supplies ‐ 

Total Expenditures: 653.54                

Revenue over/(under) expenditures 137.95$              

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022 256,385.62$       

INFLOWS:
Note principal repayments 4,217.82            
Note interest payments (ITC and C‐19 notes) 214.49               
COVID‐19 Notes: Penalty/loan fees  210.00               
Investment earnings 503.33               

5,145.64              
OUTFLOWS:

Payments to Counties ‐ 
Charges for services  653.54                 
Supplies ‐ 

653.54                

Net of Inflows & Outflows: 4,492.10              

Cash ending balance 8/31/2022: 260,877.72$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ AUGUST 31, 2022
REPORT DATE:  JULY 1, 2022 ‐ AUGUST 31, 2022



LJC PORTFOLIO

7/1/2022 8/31/2022
Beginning Principal Principal Ending Interest Late Pmt. Loan

NOTES RECEIVABLE Balance Advances Repayment Balance Payments Penalties Fees

Deschutes Co. COVID‐19 Emergency Loans 40,237.77       ‐               3,573.06       36,664.71         149.35           210.00        ‐            
Jefferson Co. COVID‐19 Emergency Loans 15,766.02       ‐               644.76          15,121.26         65.14              ‐              ‐            
     TOTAL NOTES RECEIVABLE: 56,003.79       ‐               4,217.82      51,785.97        214.49           210.00        ‐            

7/1/2022 8/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES
Interest 92.40              ‐               72.27            ‐ 20.13             
     TOTAL OTHER RECEIVABLES: 92.40              ‐               72.27            ‐ 20.13             

PAYABLES
Accounts Payable ‐ ‐               ‐                 ‐ ‐
     TOTAL PAYABLES: ‐ ‐               ‐                 ‐ ‐

OTHER LIABILITIES
Payable to Jefferson County ‐ Unlent loan capital 50,000.00       ‐               ‐                 ‐ 50,000.00     
Payable to Jefferson County ‐ COVID‐19 Notes 20,000.00       ‐               ‐                 ‐ 20,000.00     
Payable to Jefferson County ‐ COVID‐19 Note Interest 805.12            64.06           ‐                 ‐ 869.18          
     TOTAL OTHER LIABILITIES: 70,805.12       64.06           ‐                 ‐ 70,869.18     

CASH 256,385.62     260,877.72   

PORTFOLIO BALANCE 241,656.56     241,794.51   

07/01/2022 to 8/31/2022

07/01/2022 to 8/31/2022



ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:
EDA Cares RLF Grant ‐ 
Note interest payments 4,282.90              
Late payment penalties & fees 82.50 
Loan origination fees 7,586.10              
Investment earnings  1,267.36              

Total Revenues: 13,218.86          

EXPENDITURES:
Charges for services 13,751.13            
New Notes Receivable ‐ 

Total Expenditures: 13,751.13          

Revenue over/(under) expenditures (532.27)              

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022: 1,636,153.84     

INFLOWS:
EDA CARES Grant ‐ 
Note principal repayments 24,941.64            
Note interest payments 4,282.90          
Note interest payments ‐ accrued prior year 3,634.52          

Total interest payments: 7,917.42              
Penalty/loan fees  82.50 
Loan origination fees 7,586.10              
Investment earnings 1,267.36              

41,795.02          
OUTFLOWS:

Charges for services  13,751.13            
Refund of overpayment to borrower ‐ 
New Notes Receivable ‐ 

13,751.13          

Net of Inflows & Outflows: 28,043.89          

Cash ending balance 7/31/2022: 1,664,197.73     

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ JULY 31, 2022
REPORT DATE:  July 1, 2022 ‐ JULY 31, 2022



EDA PORTFOLIO

7/1/2022 7/31/2022
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Bend Landscape 78,641.71           2,174.39              76,467.32              325.61                ‐ ‐           
Deschutes Co. COVID‐19 Emergency Loans 84,388.09           1,586.67              82,801.42              145.19                ‐ ‐           
Jefferson Co. COVID‐19 Emergency Loans 15,907.42           1,391.47              14,515.95              28.33                  ‐ ‐           
Crook Co. COVID‐19 Emergency Loans 15,531.12           365.42                 15,165.70              34.58                  ‐ ‐           
Sierra James 148,688.08        2,505.63              146,182.45            549.94                ‐ ‐           
Roots Renewal 23,147.87           368.32                 22,779.55              102.03                ‐ ‐           
High Desert Senario 47,175.01           640.24                 46,534.77              207.92                ‐ ‐           
Tomohawk Electric 118,955.63        1,545.13              117,410.50            460.75                ‐ ‐           
Quality Builders 118,957.82        1,545.12              117,412.70            460.76                ‐ ‐           
Lolo Tree Works, LLC 24,204.39           379.83                 23,824.56              90.52                  ‐ ‐           
ILA Grace dba Dana Signs 59,614.86           725.61                 58,889.25              274.39                ‐ ‐           
Bolling Ventures 48,282.78           634.39                 47,648.39              306.31                ‐ ‐           
My Lucky House 500,000.00        ‐ 500,000.00            ‐ ‐ ‐           
Midtown Events 450,000.00        865.90                 449,134.10            1,571.92             ‐ ‐           
The Meat Locker 61,221.73           1,405.99              59,815.74              399.20                ‐ ‐           
Strictly Organic Coffee Co. 80,024.97           569.93                 79,455.04              997.57                82.50              ‐           
Warm Hearts, LLC 197,611.56        8,237.60              189,373.96            1,962.40             ‐ ‐           

     TOTAL NOTES RECEIVABLE: 2,072,353.04       ‐  24,941.64             2,047,411.40         7,917.42              * 82.50                ‐             

7/1/2022 7/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

RECEIVABLES:
Note interest 3,755.18             ‐ 3,634.52              ‐ 120.66               
Receivable from EDA CARES Grant ‐ ‐ ‐ ‐
TOTAL RECEIVABLE: 3,755.18             ‐ 3,634.52              ‐ 120.66               

PAYABLES:
Overpayment due to Borrower ‐ ‐ ‐
TOTAL PAYABLE: ‐ ‐ ‐ ‐ ‐

CASH 1,636,153.84     1,664,197.73    

PORTFOLIO BALANCE 3,712,262.06     3,711,729.79    

* Includes FY 2021‐22 interest receivable of $3,634.52

07/01/2022 to 7/31/2022

07/01/2022 to 7/31/2022



INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments 520.47$            
Investment earnings 10.92               

Total Revenues: 531.39$                   

EXPENDITURES:
Charges for services 132.77             
Supplies ‐                    
USDA IRP Note interest 497.19             

Total Expenditures: 629.96

Revenue over/(under) expenditures (98.57)$                    

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022: 1,093,334.99$         

INFLOWS:
Note principal repayments 1,706.93$         
Note interest payments 520.47             
Note interest payments ‐ accrued prior year 520.28             
Investment earnings 10.92               

2,758.60                    
OUTFLOWS:

Supplies ‐$                  
Charges for services  132.77$            
USDA IRP Note Interest ‐$                  
USDA IRP Note Payable Payment ‐$                  

132.77                      

Net of Inflows & Outflows: 2,625.83$                 

Cash ending balance 7/31/2022: 1,095,960.82$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ JULY 31, 2022
REPORT DATE:  July 1, 2022 ‐ JULY 31, 2022



IRP PORTFOLIO

7/1/2022 7/31/2022
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Jamie & Angel Roscoe‐Cowboy Dinner Tree 150,152.73     925.29          149,227.44       656.14             ‐ ‐
RJL Venture Mgmt dba Ace Hardware Newport 69,154.75         781.64            68,373.11          384.61               ‐  ‐ 

     TOTAL NOTES RECEIVABLE: 219,307.48      ‐               1,706.93        217,600.55       1,040.75           * ‐  ‐              

7/1/2022 7/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES
Interest 520.28            ‐              520.28          ‐ ‐
     TOTAL OTHER RECEIVABLES: 520.28            ‐              520.28          ‐ ‐

PAYABLES
Rural Development Principal 596,629.92     ‐              ‐ ‐ 596,629.92    
Rural Development Interest 1,691.95         497.19       ‐ ‐ 2,189.14         
     TOTAL PAYABLES: 598,321.87     497.19       ‐ ‐ 598,819.06    

CASH 1,093,334.99 1,095,960.82 

PORTFOLIO BALANCE 714,840.88     714,742.31    

* Includes FY 2021‐22 interest receivable of $520.28.

07/01/2022 to 7/31/2022

07/01/2022 to 7/31/2022



LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:
COIC ITC Note interest payments 15.66
Late payment penalties & fees ‐ 
Investment earnings 222.07               

Total Revenues: 237.73$              

EXPENDITURES:
Charges for services 523.90               
Supplies ‐ 

Total Expenditures: 523.90                

Revenue over/(under) expenditures (286.17)$             

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2022 256,385.62$       

INFLOWS:
Note principal repayments 832.07               
Note interest payments (ITC and C‐19 notes) 77.82
COVID‐19 Notes: Penalty/loan fees  ‐ 
Investment earnings 222.07               

1,131.96              
OUTFLOWS:

Payments to Counties ‐ 
Charges for services  523.90                 
Supplies ‐ 

523.90                

Net of Inflows & Outflows: 608.06                

Cash ending balance 7/31/2022: 256,993.68$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR:  JULY 1, 2022 ‐ JULY 31, 2022
REPORT DATE:  July 1, 2022 ‐ JULY 31, 2022



LJC PORTFOLIO

7/1/2022 7/31/2022
Beginning Principal Principal Ending Interest Late Pmt. Loan

NOTES RECEIVABLE Balance Advances Repayment Balance Payments Penalties Fees

Deschutes Co. COVID‐19 Emergency Loans 40,237.77       ‐               507.36          39,730.41         47.58              ‐              ‐            
Jefferson Co. COVID‐19 Emergency Loans 15,766.02       ‐               324.71          15,441.31         30.24              ‐              ‐            
     TOTAL NOTES RECEIVABLE: 56,003.79       ‐               832.07          55,171.72        77.82             ‐              ‐            

7/1/2022 7/31/2022
Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES
Interest 92.40              ‐               33.00            ‐ 59.40             
     TOTAL OTHER RECEIVABLES: 92.40              ‐               33.00            ‐ 59.40             

PAYABLES
Accounts Payable ‐ ‐               ‐                 ‐ ‐
     TOTAL PAYABLES: ‐ ‐               ‐                 ‐ ‐

OTHER LIABILITIES
Payable to Jefferson County ‐ Unlent loan capital 50,000.00       ‐               ‐                 ‐ 50,000.00     
Payable to Jefferson County ‐ COVID‐19 Notes 20,000.00       ‐               ‐                 ‐ 20,000.00     
Payable to Jefferson County ‐ COVID‐19 Note Interest 805.12            29.16           ‐                 ‐ 834.28          
Deferred Funding (Oregon Community Foundation) ‐ ‐               ‐                 ‐ ‐
     TOTAL OTHER LIABILITIES: 70,805.12       29.16           ‐                 ‐ 70,834.28     

CASH 256,385.62     256,993.68   

PORTFOLIO BALANCE 241,617.29     241,331.12   

07/01/2022 to 7/31/2022

07/01/2022 to 7/31/2022
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Community and Economic Development and Loans Report 
September Report for the October 2022 Board Meeting 

I. CED Administration
II. Regional Board Administration
III. Technical Assistance
IV. Regional Planning
V. Economic Development Activities
VI. Natural Resource Activities
VII. COIC Loan Program
VIII. Recent and Upcoming Project and Program Development Activities

I. CED Administration
No updates this period.

II. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT) 
COACT next meets on November 10. Agendas and materials will be posted on the COACT webpage 
one week in advance: www.coic.org/coact  

Regional Housing Council (RHC) 
No updates this period. 

III. Technical Assistance

Jefferson County NHMP 
The 2022 Jefferson County NHMP has received Approval Pending Adoption notice from OEM and 
FEMA. The final step to having a formal NHMP in place is for the county, 3 cities, and Lake Chinook 
Fire and Rescue to formally adopt the Plan via resolution. We anticipate this will be complete by the 
end of October.  

Jefferson County Fuels Reduction Project 
COIC and the Jefferson County fire chiefs launched the latest round of the defensible space/fuels 
reduction project in March. This round of funding will be available to landowners through the end of 
the calendar year, and projects must be completed by Dec 1, 2022. The program provides a flat rate 
$500 reimbursement to eligible private land owners to conduct fuels mitigation work on their 
property, reducing the risk of catastrophic wildfire to homes and communities in the county. 
Currently 28 applications have been submitted with 16 of those having moved forward to 
completion.  

CORE3 
SERA Architects, the project land use consultants, hosted a half workshop with the Project 
Management Team on September 8 to support the development of a Master Development Plan, 

Attachment C
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which is a requirement for UGB amendments. The next step is for the consultants to finalize the 
master development plan for the facility based on what they heard at the workshop, and to finalize 
the land justification for the UGB amendment process.  

The CORE3 facility requires a legal organization to provide governance, fiscal services and 
administration, and staffing; as well as to serve as a legal entity of record for matters such as land use 
permit applications and grant applications. The CORE3 Project Management Team, Executive Council, 
and Political Leadership Team have discussed this times, and landed on using the provisions in 
Oregon Revised Statutes section 190 (ORS 190) to use an intergovernmental agency to house CORE3. 
At their July 14, 2022 meeting, the Project Management Team reaffirmed this recommendation, and 
noted that this arrangement would serve as long and until the Executive Council decided to create a 
purpose-built ORS 190 agency. In other words, this would be a temporary arrangement. The 
Executive Council formalized this with a vote at their meeting on Thursday, July 28th, and COIC staff 
discussed the concept at the August COIC Board meeting. 

COIC staff are now working on researching some of the issues discussed by the COIC Board, 
particularly the question of how to formalize the CORE3 Executive Council role in overseeing the 
project, while at the same time the COIC Board is still required to govern the CORE3 budget along 
with all other COIC programs. 

Deschutes Trails Coalition Stewardship Grant 
CED is working with the Deschutes Trails Coalition to provide technical assistance and project 
management services to help administer a competitive grant program for trails-related projects in 
Deschutes County. DTC was awarded $600,000 in County TRT funds to develop a grant program for 
high value projects that improve or maintain trails, trailheads, trailhead amenities, trail and trailhead 
signage and trailhead accessibility. The application went live September 13th and will remain open 
until October 5th.  You can find more information, including the application here: 
https://deschutestrailscoalition.org/trail-grants/stewardship-grant.  

IV. Rural Community Building Program
CED’s Rural Community Building (RCB) Program focuses on identifying and growing relationships with
rural community builders, providing technical assistance for community-led projects, and facilitating
regional peer learning and skill-building opportunities for rural community builders across Central
Oregon. FYI, we use The Ford Family Foundation’s (our funder) definition of “rural community
builder” as we implement this program: Rural residents and local groups who participate to build
their community’s future in an inclusive and comprehensive way. Real and lasting change wells up
from the community, since the community is best positioned to know its own needs.

New Partnerships and Listen to Learn Activities: 
Better Together: Staff are building a closer relationship with Rutila Galvan-Rodriguez through regular 
coffee meetings. 

Citizens4Community: Staff are reconnecting with C4C since the departure of Janel, who was the point 
person for this organization. The new Executive Director is interested in developing a civic leader 
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program for Sisters, similar to Leadership Bend at the Bend Chamber of Commerce. She’s also 
interested in a youth-focused version of this program. Staff will support some initial research to 
explore this idea, and continue to maintain this important community relationship. 

Sunriver Chamber of Commerce and ReVillage: Staff facilitated a meeting between the Sunriver 
Chamber Executive Director and the leaders of ReVillage, a childcare co-op based in Bend. The 
Chamber is interested in pursuing some options for daycare, afterschool programming, and summer 
programs for children. ReVillage is interested in reconnecting with the effort to bring a similar model 
to Sisters. Staff will continue to support the needs of both groups and potentially move this into a 
Technical Assistance project when ready. 

Latino Success Initiative: Staff continues to build relationships with LSI by attending meetings. We 
may be supporting their future meetings with the mobile technology set up. This is a very active 
group; we hope by staying involved that the RCB program and COIC as a whole can continue to 
develop strong relationships with organizations and people serving the Latin@ and Spanish-speaking 
community in Central Oregon. 

Native Aspirations: CED Program Assistant II Sommers Taylor has been attending monthly Native 
Aspirations meetings in Warm Springs to stay up to date with programs and happenings in the Warm 
Springs community. The RCB team is excited to have someone attending these meetings and are 
eager to learn more. 

Technical Assistance: 
Jefferson County Community Pathway: Staff submitted the pre-application to the Central Oregon 
Health Council’s Community Health grant (8/22) and Oregon Community Paths program (9/15); 
evaluation for these pre-apps will be available on 10/24 and 9/30, respectively. The Bean Foundation 
recently confirmed that they will contribute $10,000 to the project as match for the OCP grant, as 
well.  
Community support for this project is a critical component of success, and staff are encouraging 
Project Team members to lift up the voices of community members that support this project in 
response to some of the negative responses and misinformation about the project in the community. 

Sisters: No updates this period.  
Camp Sherman: No update this period. 
Madras: No updates this period. 

La Pine: Staff worked with Sequoia Consultants to submit a grant proposal to the USDA Rural 
Development Rural Placemaking Innovation Challenge (RPIC) for the Newberry Country region of 
South County. The objectives of the Newberry Country Placemaking Initiative are to provide support 
and technical assistance to build shared place-based and community-based infrastructure for ongoing 
placemaking activities based on community priorities identified by residents of La Pine and the 
surrounding unincorporated areas that rely on La Pine’s infrastructure. COIC has been laying the 
foundation for work in La Pine through conversations with La Pine area leaders and residents, via our 
Rural Community Building Program (RCB). COIC and community leaders have identified an initial 
design for a program of community engagement and associated multi-agency coordination 
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opportunities. RPIC would allow COIC to implement this project, ensure multisectoral and multi-
jurisdictional coordination, and expand impact. 

Regional Peer Learning and Skill Building: 
The RCB is working on a number of ideas for a Regional Peer Learning event. There has been a 
number of conversations we’ve been hearing around civic engagement trainings – helping residents 
feel empowered to make public comment, speak with elected officials, and organize with their 
neighbors to make projects happen. This is especially of interest in the Latin@ community, where lack 
of representation and few resources on how to engage civically are available. We are excited to 
explore this with our bilingual outreach contractors! 

Other Rural Projects: 
RCB staff, the Bilingual Coordinators, and the Executive Director attended an RCB program training 
conducted by former staff member Janel Ruehl in August. The goal of this training was to refresh staff 
on the philosophy and vision of the RCB approach and workshop ideas to bring into the community.  

Sisters Country Vision Implementation: This project is closed out on our end! We will help the VIT 
project on an as-needed basis going forward. 

Bilingual Outreach Coordinator Contract:  
Our contracted bilingual outreach coordinators, Janet and José, are planning “¿Quiénes Somos?” 
events for the months of October, November, and February. They also plan to bring a bilingual trainer 
to Madras in the coming months to meet a demand for financial literacy education and information in 
an informal setting. As mentioned in the Regional Learning section above, they are also in the process 
of building a partnership with Latino Community Association’s new Advocacy Director to explore 
organizing a civic engagement training for Latin@ residents. 

V. Regional Planning

Central Oregon State of the Region 
Scott and Sienna have been working with the Oregon Values and Beliefs Center (OVBC) to organize a 
“State of the Region” survey slated for September 2022 – the survey is competing with the Faster 
Internet Oregon survey, so we’re trying to stagger them. Topics include satisfaction with existing 
services; economic growth; housing and homelessness; childcare access and models; and 
transportation/transit. We are in the process of finalizing a PSA with OVBC, and are conducting 
outreach around the region to get residents to sign up as “panelists”; we would love it if the Board 
would sign up and share this opportunity in your networks as well! Learn more and sign up here: 
https://oregonvbc.org/about-the-panel/ 

Housing for All (H4A) 

Housing for All hosted a general membership meeting September, with the focus of the meeting 
being ensuring cold weather sheltering options are available and accessible in every community in 
Central Oregon. Housing for All’s Education subcommittee hosted a Welcoming Week Event at Trinity 
Episcopal Church on Wednesday, September 14th in partnership with Hive LLC, NeighborImpact, 

https://oregonvbc.org/about-the-panel/
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Bend/Redmond Habitat for Humanity, and Kor Community Land Trust. While the smoke forced a last 
minute location change, the community interest was robust nonetheless, with over 40 attendees 
participating in the presentation. The event was focused on Affordable Housing Options in Central 
Oregon.  

Homeless Leadership Coalition (HLC) 
Staff are in the depths of the competitive Housing and Urban Development (HUD) NOFO process to 
enable the region to receive federal houselessness funding. COIC secured a grant writer specialist to 
assist with the collaborative application process, and the application is actively being worked on. A 
successful application will bring over $700k in annual funding to the tri-county region. 

Local Food Systems 
Staff continues to remain engaged with local food systems projects. Recently, High Desert Food & 
Farm Alliance’s KatrinaKat Van Dis reached out with a potential opportunity for COIC to apply to a 
USDA grant for a regional food business center. Staff plan to meet with Kat in the coming weeks.  

Deschutes County Broadband Action Team 
No updates this period. 

Community Resources Development (CRD) Program 
The purpose of COIC’s Community Resource Development Program (CRD) is to increase the capacity 
of COIC’s member jurisdictions, and other special districts in Central Oregon, to identify and secure 
state and federal resources to meet identified community needs. The CED team is now fully staffed 
up to offer the CRD Program, and we have also procured three consulting teams to add to our 
internal capacity. This program is funded in part by the State of Oregon as well as The Ford Family 
Foundation, and COIC is one of 11 Oregon Economic Development Districts that are stepping into this 
role.  

The program offers 4 Core Services: 
1. Project Development – shaping/framing up projects so that they are investment-ready. This

can include project scoping, convening stakeholders, determining if the project is a
community priority, etc.

2. Resource Prospecting – identifying appropriate local, state, and federal resources to help fund
the project. This generally includes researching appropriate grant programs for each project,
but can also include building local partnerships to leverage funding, decrease costs, etc.

3. Grant Writing – Preparing and submitting grant applications on behalf of the client.
4. Grant Administration – Providing grant administration services on behalf of the client.

This is a menu of service offerings, which COIC may provide flexibly based on the desires of the client. 

With our outside funding, COIC is able to offer the highest level of subsidized rates to the smallest 
cities in the region (Culver and Metolius), as well as rural service districts, and a lesser subsidy to 
larger (but still rural) communities such as La Pine, Sisters, Madras, and Prineville as well as Crook and 
Jefferson counties. Unfortunately, there is no subsidy for Redmond and Bend. 

http://no/
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COIC staff have been meeting with a first round of Central Oregon local governments to go over the 
CRD program and to update their project lists. We are now reaching out to all 3 counties, the city of 
Prineville, and the Confederated Tribes of Warm Springs to complete this initial inquiry. 

Potential Projects: 
• La Pine Senior Center: Jamie Donahue reached out for assistance with grants to get their

parking lot repaved. Staff will be meeting with Jamie later this month.
• Metolius Park: The City of Metolius requested assistance with getting some grant funding for

some upgrades to one of their parks. Staff will be meeting with the city later this month.

VI. Economic Development Activities

Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy 
The CED team is now planning for a CEDS update process to take place in fall 2022. The CEDS update 
will rely extensively on the COVID-19 Economic Recovery Plan, an Economic Resilience report 
prepared by our outgoing RARE Program participant Ciara Williams, and the findings of the OVBC 
survey discussed above. 

Oregon Economic Development Districts Association 
No updates this period. 

Growing Rural Oregon (GRO) Project 
COIC has posted a new position to support the GRO program: Economic Ecosystem Builder. This has 
been a very difficult position to fill, and we are getting as creative as we can to get the word out. We 
have begun interviewing for the position and hope to find the right person for this unique position 
soon! 

Scott and Julia attended the first in person GRO Gathering in Independence, Oregon last week. We 
met with community members from the four communities participating in the program, consultants, 
The Ford Family Foundation staff, and evaluators to discuss progress, challenges, and opportunities 
throughout the program. The event brought a lot of energy and momentum for all involved.  

VII. Natural Resource Activities

Deschutes Basin Water Collaborative (DBWC) 
The Oregon Water Resources Department recently hired their new Complex Basin Coordinator for 
the Deschutes Basin, Emilie McKain. With Emelie’s arrival, COIC and the DRC have even more capacity 
to create the Upper Deschutes Basin Comprehensive Water Management Plan, and we have been 
working with Emelie and the new DBWC Tri-Chairs (Bobby Brunoe, CTWS; Steve Johnson, Arnold 
Irrigation District, and Commissioner Phil Chang, Deschutes County) to finalize our process and 
approach to building the Plan. The DBWC Working Group next meets Friday August 26, in person in 
Redmond, to review the approach. We anticipate building the Plan from Fall 2022 through 
Spring/Summer 2023. 
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Central Oregon Wildfire Workforce Partnership 
CED partnered with COIC’s Youth Employment program and the Heart of Oregon Corps on a grant 
application for $1 million in Oregon SB 762 funding to pay for regional fuels reduction projects and 
related youth workforce training for a new program called the Central Oregon Wildfire Workforce 
Partnership (COWWP). 

The COWWP works closely with partners such as the Oregon Department of Forestry, local Fire 
Departments, and the State Fire Marshall to assess sites and find project leads. Projects have started 
with youth crews from both COIC and Heart of Oregon Corps as a part of the COWWP to reduce fire 
fuels from both private and public properties within Deschutes, Jefferson, and Crook Counties. 
Several private properties in underserved communities have had fuels reduction work completed 
through the COWWP program in August. Over 51 young adults have served on crews to work towards 
reducing fuels in underserved communities to date, completing 221 acres of fuel reduction in the tri-
county area.  

Ochoco Trails 
Ochoco Trails was recently awarded a Rivers, Trails, and Conservation Assistance (RTCA) Grant with 
the National Park Service, which will provide technical assistance, planning, and outreach support for 
the group’s Sustainable Trails Proposal process for the Crooked River National Grassland.  

VIII. COIC Loan Program
Our EDA CARES ACT special Revolving Loan Fund (RLF) came to a close on July 31, 2022. We were
awarded $2,050,000 in total funds to lend to our community to help businesses prosper. In total,
$2,449,099 of loans were approved by the COIC Board and COIC Executive Team. Oregon Precast and
SherpTek obtained funds through SBA EIDL and SBA programs, respectively. Thus we were not able to
fund these loans. A net total of loans underwritten, approved and funded from COIC at the close of
the CARES ACT RLF totaled $1,848,099. We will continue to lend to our communities with the monies
available in both current revolving loan funds established by the USDA (IRP RLF) , the EDA (RLF), and
the Covid-19 emergency fund granted by Deschutes County. Potential additional funding sources may
become available in the near future.

IX. Recent and Upcoming Project and Program Development Activities
As noted above, the CED team recently applied to USDA Rural Development’s Rural Innovation
Placemaking Challenge grant for $250,000 to support “community placemaking” activities across La
Pine and south Deschutes County. We anticipate hearing about this grant in November 2022.



Employment and Training –October 2022 

Central Sub-Region Adult Programs 
III. Employment and Training

Updates: 
Job Fair: 
The WorkSource Business Services Team hosted a Madras Job Fair on September 15, 2022. It 
was held at Madras City Hall and consisted of about 15 employers and we met with 
approximately 50 job seekers. 
Pictured below is Dana Dunlap, COIC Adult Program Manager, Melissa Rodriguez, COIC 
Employment Counselor, Mike D. Business Services Representative for the Oregon Employment 
Department, and Deanna Fender, COIC Employment Counselor. Deanna and Melissa provide 
WorkSource Services in our Madras and Warm Springs communities. 
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Hard Hat in Hand Pre-Apprenticeship Program: 
The recruitment for another cohort with the HHH brought in approximately 20 interested 
candidates to participate in the construction pre-apprenticeship with Fortis Construction Inc., at 
the Meta site in Prineville. Gloria Fallini, Matthew Romero, and Jenny Porfily, all COIC 
employment counselors attended the orientations to offer resources available through 
WorkSource. We are currently working to enroll about 7 of these candidates to provide 
essential support services.   

Reentry Program with Deer Ridge Correctional Institute: 
July 1, 2022 launched the reentry program in partnership with the Oregon Employment 
Department, Department of Corrections, and East Cascades Works. Ryan Huff, Jenny Porfily, 
and Dana Dunlap from COIC along with Andrew L. and Soledad H. from OED make up our local 
team serving adults in custody at Deer Ridge Correctional Institute.  
Leading up to July, our team completed all required trainings and attended the DRCI classes 
that support AIC’s in transitioning back into the community. Our WorkSource resource room 
has been assembled in DRCI. As soon as our team received our ID cards, we will start offering 
WorkSource services 20 hours per week on site. Currently, the team provides returning citizens 
employment counseling and job search assistance at the Bend and Redmond WorkSource 
offices.  

HECC Grant: 
We anticipated the outcomes of the Future Ready Grant to be announced on September 9th 
however, due to the large number of applicants, they have pushed out announcements until 
mid-October. 

Oregon Employment Update: 

*Job listings through WorkSource as of, September 19, 2022 are listed for each county and are
available at www.oregon.gov/employ

* UI rates listed for each county on www.qualityinfo.org as of 09.19.22.
Crook County:  Jefferson County:  Deschutes County: 
UI Rate: 4.7%   UI Rate: 4.6% UI Rate: 3.5% 
153 job listings 78 job listings 2232 job listings 

http://www.qualityinfo.org/


Date: 9/26/2022 

Board Report September 2022 

COIC Youth Education Program

Start of School: 

All COIC schools are off to a strong start to the school year, with 152 students enrolled between our 
Bend, La Pine and Redmond classrooms. Last year at this time, we had 111 students enrolled, so our 
teachers have their hands full this year – enrolling, assessing and scheduling all those students. Despite 
the early rush, we have already started GED testing through our Private Test Center at the Bend School 
and are anticipating a highly successful year. 

In hopes of contributing to that success, we are in the process of rolling out a new student information 
system (PraxiSchool) this Fall. PraxiSchool’s software should improve our ability to track students’ 
progress, attendance and needs more efficiently. The new system will also increase our ability to 
communicate with families and district partners, report on student outcomes, and support staff 
development. 

School Safety: 

Because the safety of students and staff are our top priority, we are piloting a secure entry system this 
Fall at the Bend School. This summer we received permission to install a security lock on the entrance to 
the school, restricting building access to approved staff and students only. Students and staff enter a 
unique code on the keypad to gain access to the school. This helps us ensure the safety and security of 
our students and staff while also allowing us to pull reports on entry times. So far, the Bend pilot is 
working as planned. It is our hope that we will get permission to add a similar lock at our La Pine School 
soon. 

Accreditation Update: 

The COIC Alternative Education Program was due for our accreditation review this year, but we just 
learned that our accrediting organization – Cognia – is moving to a six-year cycle instead of the former 
five-year cycle. Accordingly, some schools (including COIC) due for review in 2023 have been extended 
until 2024. Our program’s current accreditation – originally valid through June 2023 – has also been 
extended until we are able to go through the review next school year. 
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Cascades East Transit (CET) – Octobe 6, 2022 Board Meeting Report 

Operations Update:   

• Route 25, a free shopper and medical shuttle service, began operating starting
September 6 Monday-Friday between Crooked River Ranch and Redmond.

• CET successfully implemented a new CAD/AVL system on its fleet which will allow for
better tracking and reporting, as well as provide opportunities in the future for on-
demand scheduling via a phone app.

• All CET services continue to be fareless, with the exception of recreation shuttles.

Grants: 

• RFPs were released for ODOT discretionary grant awards that were received for vehicle
replacements, a travel training program and updated software systems.

• Outreach staff are working collaboratively with Jefferson and Crook Counties and the
Confederated Tribes of Warm Springs to develop new bylaws and advisory committee
rosters for consolidated Statewide Transportation Improvement Fund (STIF) and Special
Transportation Fund (STF) programs. Deschutes County approved its consolidated
bylaws and committee roster in August.

Recreation Service: 

• A Ride the River season-end report was developed by staff and disseminated to
partners. The service saw a 15% increase in ridership compared to 2022. Wristbands to
ride the bus were offered for sale this summer to Sun Country Tours to provide a more
equitable service model.

• The operations team is gearing up for winter Mt. Bachelor service by recruiting new
drivers and performing maintenance on vehicles.

Outreach and Engagement 

• Outreach staff hosted an event for the new Route 25 service in Crooked River Ranch on
September 23. Approximately 40 residents attended the event to learn more about the
service and route schedule.

• Staff completed surveys at Hawthorne Station buses solicit input from riders regarding
specific CET routes and services.

• Staff continue to conduct travel training with Bend Dial-A-Ride customers in order to
show them how to board the bus and plan trips using the route maps and schedules.

• CET continues to promote driver positions through social media and website
promotions. A series of radio ads using in-kind services from CET’s bus advertising
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program will be launched in November to help recruit drivers for Mt. Bachelor and other 
services.  

• Staff attended a Veterans event in Prineville on September 23 to promote CET’s Rural
Veterans Health Care Transportation Program.

• Final Drafts of the Bend Mobility Hub Feasibility Study Final Report and Public
Engagement Summary were sent to Technical Advisory Committee Members for review
and input. CET’s Regional Public Advisory Committee (RPTAC) will vote during its
October 20 meeting to recommend the COIC Board adopt the final reports into the CET
Transit Master Plan.

• CET staff presented at the Deschutes County Bicycle and Pedestrian Advisory Committee
Summit that was held on September 29.

• CET staff hosted a large Transportation Options Group of Oregon event at Riverbend
Park on September 29 and 30 to discuss mobility hubs, first and last mile connections,
Safe Routes to School initiatives, ODOT’s Innovative Mobility Program, and other
relevant transportation topics.
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August Ridership Information 

Safety and Statistics: 

• Incidents: 0
• Non-preventable accidents: 2
• Preventable accidents: 1
• Injuries: o
• Total complaints: 25
• Total compliments: 5

• Total Ridership:   63,048  (+27.7%) increase from last year (August 2021 and August 2022)
o The increase in ridership can be attributed to increases in ridership across all CET

services as compared to the previous year. Bend Fixed Route began operating on
reduced schedules in July of last year so there is no longer a major discrepancy between
operating on regular schedules and reduced schedules.
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• Demand Response Ridership:  4,596 (+31.8%) increase from last year.
o The increase in ridership can be attributed to the system being fareless, causing some

rider to choose to use the curb-to-curb service instead of taking fixed routes, resulting in
a major increase in Dial-A-Ride applicants. Another cause for the increase could be the
enhanced efficiencies which were introduced to ride scheduling as well as the reopening
of medical offices and facilities with fewer limitations to scheduling appointments.

• Bend Fixed-Route:  12,786 (+22.8%) increase from last year.
o The increase in ridership can be attributed to Bend Fixed routes running on reduced

schedules during the weekdays in both August of 2021 and 2022. August of 2022’s
frequencies were slightly increased from 2021, with Routes 2, 4, 5, and 6 all returned to
their normal 45 minute frequencies. This return improved on-time performance and
therefore the ability to make connections between routes on Bend Fixed Route resulting
in increased ridership.
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• Community Connector:  6,325 (+24%) increase from last year.
o The increase in ridership can be attributed to the removal of some COVID-19

restrictions. Another factor in this increase is a 37% increase on Route 20 from August of
2021 to 2022.

• Recreation Services:  36,633 (+28%) increase from last year.
o The increase in ridership can be attributed to less smoky days in 2022 compared to

August of 2021 as well as warmer temperatures. This allowed for full operation of both
Ride the River and Lava Butte services. The colder temperatures and poor air quality
that Bend experienced in August of 2022 limited the increase in ridership.
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Cascades East Transit Monthly Management Report August 2022

Ridership
Demand Response 4,596 Demand Response Rides Fixed Route Rides Comm. Connector Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 12,786 Bend 2,653 Rt 1 South 3rd St 2,350 Redmond/Bend 2,003 0 Mountain Service 0
Community Connector 6,325 Redmond 949 Rt 2  Brookswood 1,437 Prnvll/Redmond 532 0 Lava Butte 12,044
Recreation Service 36,633 La Pine 305 Rt 3  Newport 846 La Pine/Bend 274 0 Ride the River 24,589
Deviated Service 2,708 Madras   301 Rt 4  N. 3rd St 2,220 Madras/Redmond 776 0 Total Rides 36,633

Prineville 369 Rt 5  Wells Acres 1,375 Sisters/Redmond 321 0 % Change 28.4%
Total Rides 63,048 Sisters 19 Rt 6  Bear Creek 1,737 Sisters/Bend 563 0 August-21 28,532
% Change over last August 27.7% Total Rides 4,596 RT 7 Greenwood 1,880 Wrm Spgs/Madras 1,828 0

% Change 31.8% RT 10 Colorado 0 La Pine/Sunriver 0 0
Elderly/Disabled Rides August-21 3,488 Rt 11 Galveston 941 Sisters Shopper 28 0
Demand Response 3,285 Total Rides 6,325 0
Bend Fixed Route 6,557 Total Rides 12,786 % Change 24.0% N/A
Community Connector 1,180 Deviated Service Rides % Change 22.8% August-21 5,100
Recreation Service 0 Madras 862 August-21 10,411
Deviated Service 1043 Warm Springs 1,846
Total E & D Rides 12,065 Total Rides 2,708

% Change 47.8%
August-21 1,832

Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 904.4 904.1 1,549.2 1,056.7 174.2 0.0 199.9 438.7 5,227
Revenue Miles 13,401 7,436 20,971 32,744 2,804 0 1,919 2,855 82,130
Rides/ Revenue Hour 2.9 2.1 8.3 6.0 15.5 #DIV/0! 60.3 56.0 12.1

Service Days Safety & Security Customer Service 
Weekdays 23 Incidents 0 CET Calls Received 4,061 Total Complaints 25

Saturdays 4 Non-Prev Accdnts. 2 CET ADA Denials 0 Total Compliments 5

Sundays 4 Prev. Accidents 1
Maj. Holidays w/ No Service 0
Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (August '22 Fiscal Year To Date)
Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $56,187 $0 $91,224 $0 $0 $0 $0 $0 $147,411
Gen Admin Cost (hours) $11,011 $29,347 $17,876 $32,341 $0 $2,363 $3,876 $5,700 $102,514
Driver Cost (hours) $67,145 $93,527 $109,015 $103,069 $0 $29,148 $15,854 $21,157 $438,914
Other Ops Wages & Benefits $58,772 $49,661 $95,421 $54,728 $0 $11,668 $3,638 $8,023 $281,912
Fuel Cost (miles) $20,382 $9,863 $32,684 $36,501 $0 $8,177 $4,568 $2,686 $114,861
Vehicle Maint. Cost (miles) $28,043 $2,050 $44,970 $7,585 $372 $13,344 $140 $463 $96,966
Other Operating Costs (hours) $19,702 $30,324 $31,987 $33,418 $0 $3,574 $1,844 $821 $121,669
Total Cost $261,242 $214,771 $423,177 $267,642 $372 $68,274 $29,919 $38,850 $1,304,247

Farebox Revenue $0 $0 $0 $0 $0 $146,665 $30,670 $0 $177,335
Cost/Ride $52.92 $59.13 $16.55 $32.72 #DIV/0! $1.35 $1.11 $4.59 $10.17
Cost/Revenue Hour $151.66 $129.74 $151.32 $146.71 #DIV/0! $76.92 $74.50 $79.73 $133.42
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 0.0% 214.8% 102.5% 0.0% 13.6%

August '22 YTD Rides 4,937 3,632 25,568 8,181 0 50,602 26,880 8,466 128,266
August '22 YTD Rev Hrs 1,722.5 1,655.4 2,796.6 1,824.3 0.0 887.6 401.6 487.3 9,775
August '22 YTD Rev Miles 25,112 14,621 40,269 54,107 0 5,694 3,874 12,161 155,838

Injuries 0

Complaints & Compliments (August '22)

8/4/22 - Other driver hit bus in roundabout 8/23/22 - 
Hit and Run by other vehicle, minor damage to bus 
mirror

8/5/22 - Ride The River bus hit a planter
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Bend Fixed Route
  Route 1 - South 3rd St 1 1
  Route 2 - Brookswood 1 1 2
  Route 3 - Newport 3 3
  Route 4 - North 3rd St 1 1 2 4
  Route 5 - Wells Acres/ Reed Mkt 0
  Route 6 - Reed Mkt/ Wells Acres 1 2 3
  Route 7 - Greenwood 0
  Route - 10 - Colorado 0
  Route - 11 - Galveston / 14th 0
  Route Unkn or
Multiple Identified 1 1
     Total Bend Fixed Route 0 3 2 0 8 0 0 0 0 0 0 0 0 1 14

Bend Dial-A-Ride 2 2

Rural Community Connector
  Route 20 -Warm Spgs  Madras 0
  Route 21 -Madras  Culver 0
  Route 22 -Madras  Redmond 1 1
  Route 24 -Redmond  Bend 3 3
  Route 26 -Prineville  Redmond 1 1
  Route 28 -Sisters  Redmond 2 2
  Route 29 -Sisters  Bend 0
  Route 30 -Bend  La Pine 0
  Route Not Identified 0
     Total RCC Fixed Route 0 0 0 0 5 0 0 0 0 0 0 0 0 2 7

Rural Dial- A-Ride
  La Pine 0
  Madras 0
  Prineville 0
  Redmond 1 3 1 5
  Sisters 0
  Service Area not Identified 0
     Total Rural DAR Fixed Route 1 0 0 0 3 0 0 0 0 0 0 0 0 1 5

Recreational Service 
  Lava Butte 0
  Mt Bachelor 0
  Ride the River 0
  Ride Bend 0
     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Call Center 1 1

Dispatch / Scheduling 0

General Service Concern - Other 0

Hawthorne St. /Redmond Hub 1 1

TOTAL of all Service Concerns 1 3 2 0 18 1 0 0 0 0 0 0 0 5 30
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TRANSIT SERVICE AUG 22' AUG 21' % CHANGE IMPROVEMENTS TO HIGHLIGHT
BEND FIXED ROUTE 12,786 10,411 19% -Overall ridership is increasing
BEND DIAL-A-RIDE 2,653 1,858 30%
COMMUNITY CONNECTOR 6,325 5,100 19%
RURAL DIAL-A-RIDE 1,943 1,630 16%
RIDE THE RIVER 36,663 28,532 22%

TRANSIT SERVICE JUL 22' JUL 21' % CHANGE   WHAT NEEDS IMPROVEMENT
BEND FIXED ROUTE 8.3 9.3 -12% -Awaiting to see how new CAD/AVL
BEND DIAL-A-RIDE 2.9 2.5 14% system improves rides per hour
COMMUNITY CONNECTOR 6 4.2 30%
RURAL DIAL-A-RIDE 2.1 1.9 10%
RIDE THE RIVER 56 39 30%

TRANSIT SERVICE JUL 22' JUL 21' % CHANGE
BEND FIXED ROUTE 16.55$         15.88$         4%
BEND DIAL-A-RIDE 52.92$         56.28$         -6%
COMMUNITY CONNECTOR 32.72$         44.90$         -37%
RURAL DIAL-A-RIDE 59.13$         67.83$         -15%
RIDE THE RIVER 1.35$            1.66$            -23%

RIDERSHIP

RIDES PER HOUR

COST PER RIDE

AUGUST 2022 CET MONTHLY REPORT
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Central Oregon Intergovernmental Council 
334 NE Hawthorne Ave.   Bend, OR  97701   541-548-8163   www.coic.org 
 

 

Memorandum 
To: Tammy Baney, Executive Director  
From: Dana Dunlap, Adult Education and Training Manager 
Date: 9/27/22  
Re:  Bethlehem Inn Ready to Hire Pilot Program   

Overview 

Earlier this year, two of our Youth and Adult Program team members created and launched the “Ready to Hire 
Accelerator” pilot program with the Bethlehem Inn, a local homeless shelter.  

The two-day cohort concentrates on providing unemployed and underemployed residents with job seeking 
support. The program is offered at the Bend WorkSource office, in a safe and encouraging environment, 
where we work to fine tune or develop soft skills and enhance general communication skills, explore career 
opportunities, and finish with a resume lab and mock interview session. Employment is then pursued through 
our Business Services Representatives, coupled with our existing relationships with employers in target 
industries.  

Gloria Fallini and Matthew Romero will be presenting an update on the program, what we have learned so far, 
and what we anticipate as the pilot program progresses. In addition, they will be requesting support for 
providing meals for the participants.  

Staff Recommendation 

Staff recommends approval of supporting this important pilot program through the assistance of funding 
meals for the participants.  

Suggested motion: 

“I move to approve up to $3,000 be used from the Board of Directors Dues Fund for the Ready to Hire Pilot 
Program.” 
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Memorandum  
 

To: Tammy Baney, Executive Director  

From: Rachel Zakem, CET Transit Planning Specialist  

Date: 9/27/22  

Re:  Route 25 Crooked River Ranch to Redmond Medical and Shopper Shuttle Service Update  

Overview 
 

During CET’s Transit Master Plan public engagement efforts that took place in 2019, a gap in public 
transportation services was identified between Crooked River Ranch and Redmond. Crooked River Ranch 
residents emphasized a need to utilize public transportation services to access grocery stores, pharmacies, 
medical appointments, and other important destinations. Funding for a mid-size bus and service operations 
for the Route 25 Crooked River Ranch to Redmond Medical and Shopper Shuttle was provided by the 
Deschutes and Jefferson Counties via the Statewide Transportation Improvement Fund (STIF).  
 

CET staff conducted a survey in Crooked River Ranch in December of 2020 to assess the types of destinations 
and times of day residents desired to travel by bus. The survey was well received by the community and 
yielded 129 responses. Data from the survey was utilized to plan the Route 25 service that began operating on 
September 6, 2022.  
 

Operations and Ridership  
 

Route 25 makes three round trips per day during the weekdays and brings residents from four stop locations 
in Crooked River Ranch to Fred Meyer and Walmart in Redmond. The service is free and provides a window of 
time for riders to schedule trips in advance to medical appointments at facilities within Redmond City Limits 
using CET’s Dial-A-Ride service.  
 

Route 25 has enjoyed steady ridership since its implementation and residents are excited to riding the bus to 
save money on gas and avoid driving themselves during the winter to access groceries and medical 
appointments in Redmond. CET staff hosted a well-attended event on September 23 to engage residents and 
promote the new shuttle service.  
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