
 
 
 
 

Central Oregon Intergovernmental Council 
BOARD AGENDA  

 

1250 NE Bear Creek Rd., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416 

Office Locations: Bend, Madras, Prineville, Redmond 
 

Thursday, September 1, 2022 
 5:30 pm -7:30 pm 

City of Redmond - Public Works Training Room  
243 E. Antler Ave., Redmond Oregon 

 
Join Zoom Meeting 
https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09 
Meeting ID: 890 4569 7432 
Passcode: 230759 
 
To dial by phone: 1 (253) 215 8782  
Meeting ID 890 4569 7432 
Passcode: 230759 
 
 
5:30 - 5:40  1 Call to Order and Introductions 
 
5:40 – 5:55 2 Service Story 
   Deanna Fender, Adult Employment Counselor 
 
5:55 – 6:00 3 Public Comment 
 
6:00– 6:10 4 Consent Agenda            Action/Attachments A-D 
   a – Approval of Board Minutes: August 4, 2022    Attachment A  
   b – Fiscal Reports: July 2022       Attachment B 
   c – Staff Reports: August 2022      Attachment C 
   d – CET Monthly Management Report July 2022                Attachment D 
 
  5 Program Updates            Action/Attachments E-G 
 
   CET 
    
6:10 – 6:20 Clarification of June Board of Directors action item for seeking a                   Attachment E 
                                                Community Renewable Energy Grant for installation of solar panels   Action 
   Andrea Breault, Transportation Director 
 
   Adult & Youth Employment & Training Programs 
 
6:20 – 6:40  Future Ready Grant        Attachment F 
   Dana Dunlap, Adult Employment & Training Program Manager   Action 
   Josh Lagalo, Youth Employment & Training Program Manager 
 
 

https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09


1250 NE Bear Creek Rd, Bend, OR 97701 
(541) 548-8163 – Fax: (541) 923-3416 

Office Locations: Bend, La Pine, Madras, Prineville, Redmond 
 

 
 
6:40 – 7:00 6 Executive Director  

Review of Draft Diversity, Equity, and Inclusion Commitment Statement     Attachment G                                                                              
Tammy Baney, Executive Director       Action 
Sienna Fitzpatrick, Community & Economic Dev. Program Coordinator 

 
7:00 – 7:30 7 Regional Round Table 
 
    
  8 Other Business/Announcements  

These can be any items not included on the agenda that the Commissioners wish to 
discuss as part of the meeting, pursuant to ORS 192.640. ____________________At any 
time during the meeting, an executive session could be called to address issues relating 
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other 
executive session categories. Executive sessions are closed to the public; however, with 
few exceptions and under specific guidelines, are open to the media. 

 
  9 Adjourn  
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date:  
August 04, 2022 

Hybrid Virtual/In Person Meeting  Prepared by: D. Hofbauer 
Reviewed by: T. Baney 

 
COIC Board Committee Members: Commissioner Jerry Brummer, Crook County; Commissioner Tony DeBone, Deschutes County; Councilor Anthony 
Broadman, City of Bend; Commissioner Wayne Fording, Jefferson County; Councilor Jennifer Letz, City of Sisters; Councilor Gabriel Soliz, City of Madras; 
Councilor Gail Merritt, City of Prineville; Tim Deboodt (representing Timber & Wood Products); James Lewis (representing Tourism & Recreation); Phil Fine 
(representing Agribusiness and Agriculture); Councilor Denise Keeton, City of Metolius 
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, General Counsel; Derek 
Hofbauer, Outreach and Engagement Administrator; Scott Aycock, CED Director; Patrick Germick, Loan Officer; Chris Ogren, CED Housing Coordinator 
Guests: Molly Heiss, NeighborImpact; Lindsey Stailing, Mosaic Medical/HLC Co-chair 
  
 

Agenda Discussion Action Item 
 

Call to Order Chair Anthony Broadman called the August 4th meeting of the COIC Board of Directors to order at 5:35 
p.m. Tammy Baney facilitated attendance and introductions by roll call. A quorum was present during the 
meeting. 
  

 

Service Story Derek Hofbauer presented a success story pertaining to community engagement activities for CET’s Bend 
Mobility Hub Feasibility Study. 
 
Mr. Hofbauer explained mobility hubs are places in a community where multiple forms of transportation 
come together to provide more convenient ways to get around without needing use a private vehicle.  
CET partnered with the Bend MPO to commission a feasibility study that researched mobility hub best 
practices, priority locations, and features. CET staff facilitated Technical Advisory Committee Meetings, 
conducted an online survey and led community engagement activities to assess preferred mobility hub 
locations and amenities.  
 
Mr. Hofbauer noted evaluation and public engagement efforts were very successful for the project and 
referenced the following information:     
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• 435 responses to the online survey 
• 13 total events reaching over 400 people in 5 priority hub locations  
• 3 events focused on engaging Spanish-speaking community members 
• 5,000 people reached through shared social media posts 
• 7 media outlets provided coverage of the study and survey  
• Multiple presentations to stakeholder groups & community members 
• 9 out of 10 respondents support the development of mobility hubs in Bend        

  
Mr. Hofbauer mentioned CET’s effort to reach Spanish Speaking audiences and low-income individuals 
through tabling activities at Hawthorne Station and by attending events hosted by Bend Park and 
Recreation District, the City of Bend, and the Deschutes Public Library. He noted the importance of 
translating outreach materials translated into Spanish, having a Spanish-speaking representative attend 
events, and providing interactive tabling activities to better engage participants. He also mentioned that 
paper surveys were provided at Hawthorne Station in both English and Spanish to reach transit riders who 
weren’t able to take the survey online. Mr. Hofbauer mentioned CET’s public engagement efforts for this 
project supported COIC’s overarching Diversity, Equity, and Inclusion initiatives. 
            

Public Comment No Public Comment at this time  
Consent Agenda The consent agenda, including the minutes from the June 2nd, 2022 Board of Directors meeting, was 

moved, seconded, and approved unanimously by the board.  
 
 
 

 

Motion: The consent 
agenda, was approved. 
Councilor Gabriel Soliz 
motioned and 
Commissioner Jerry 
Brummer seconded; the 
motion passed 
unanimously.  

Program Update Loans 
Request for approval of loans under the EDA Cares Act 
Patrick Germick, Loan Officer 
 
Mr. Germick presented three new loans to the board for review and potential approval by the board. 
 
Loan #1 included Hearthstone Therapy Services, LLC for a $55,000 loan refinance and working capital 
request. Mr. Germick discussed background information about the company, including financial 
information. Councilor Broadman asked about the types of activities Hearthstone for which Hearthstone 

Motion: Loan #1 
Hearthstone: Mr. Deboodt 
motioned and Councilor 
Soliz seconded; the 
motion passed 
unanimously. 
 
Loan #2: Commissioner 
Brummer motioned and 
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plans to spend the money. Mr. Germick mentioned the main purpose of the loan is to keep cash flow going 
and have money up front prior to hiring new staff. Commissioner DeBone asked if Hearthstone is planning 
to hire additional staff, to which Mr. Germick replied yes. Commissioner DeBone also noted the State of 
Oregon provides funding to Deschutes County Behavioral Health Department, which conducts similar work. 
Mr. Lewis asked about the background information for the company, to which Mr. Germick replied with a 
list of financial highlights and brief history of the company. Loan #1 was unanimously approved by the 
Board.  
 
Loan #2 included SherpTek with a request for $150,000 for equipment and a working capital loan. Mr. 
Germick provided background information about the company, which included a brief history and relevant 
financial information. Mr. Germick noted that employee expansion is a key outcome from this loan. 
Commissioner Brummer mentioned he met Mr. Goodwin (owner of SherpTek) at a conference at the 
Brasada Ranch and was very impressed with the materials used in his designs for trucks and camper setups, 
which is the same materials airlines use on planes. Mr. Lewis asked how many jobs are anticipated to be 
created using this loan, to which Mr. Germick replied the owner plans to hire two new staff members. are  
added. He also mentioned Mr. Goodwin is working collaboratively through WorkSource to explore 
opportunities to hire younger individuals right out of high school. Loan #1 was unanimously approved by 
the Board 
 
Loan #3 Caliber Manufacturing and Metals Supply LLC for $200,000 loan primarily for increased inventory 
purposes. Mr. Germick provided background information about the company, including its history and 
financial metrics. He also mentioned the company is looking to hire an additional one or two staff members 
with the loan. Loan #3 was unanimously approved by the Board.  
 
Mr. Aycock noted that the approval of these three loans means that COIC successfully utilized all of the $2 
million in Cares Act funding. He praised Mr. Germick for his hard work and determination. Mr. Lewis asked 
roughly how many loans don’t get approved, to which Mr. Germick replied three out of 25 total get sent to 
the Board for approval. Councilor Broadman asked if an annual report could be created that includes 
aggregated metrics such as the number of loans submitted and approved. He mentioned this information 
will be helpful to share the success of the loan program. 
 
Community and Economic Development Department 
Information item related to COIC’s role with the Homeless Leadership Coalition and Central Oregon 
Continuum of Care 
Chris Ogren, CED Housing Coordinator 

Councilor Keeton 
seconded; the motion 
passed unanimously. 
 
Loan #3: Councilor Soliz 
motioned and Councilor 
Keeton seconded; the 
motion passed 
unanimously. 
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Beginning July 1, COIC is now the “Collaborative Applicant” organization for the Central Oregon Continuum 
of Care (CoC), also referred to as the Homeless Leadership Coalition (HLC). The HLC/CoC has a variety of 
regional roles including identifying regional and local priorities and securing funding to support services, 
which are common roles for COIC. The Collaborative Applicant role does not include direct service provision. 
Mr. Ogren provided an overview of the role of the HLC and COIC’s new Collaborative Applicant status. Mr. 
Ogren presented slide information and engaged Molly Heiss from Neighbor Impact and Lindsey Stailing 
from Mosaic Medical to participate in the conversation and provide their expertise on the subject matter. 
Mr. Ogren noted one of the major goals of this collaboration is to build a collective voice to bring positive 
changes to our region. Commissioner DeBone asked what is the definition of Continuum of Care, to which 
Mr. Ogren referenced the definition and provided a list of goals. Mr. Ogren noted that Neighbor Impact set 
the table in the 90s to help our region carve out a CoC and mentioned a reason for a transition is due to the 
significant growth of our region. He noted annual funding is very competitive with very little time to prepare 
applications once funding opportunities are announced.  
 
Mr. Ogren mentioned roughly $30,000 per year will support COIC’s efforts related to this program and 
that other funding mechanisms are being research to provide a greater level of staff support. Mr. Deboodt 
asked how they get to functionalzero, to which Ms. Heiss noted is difficult given there are some many 
different types of living situations and an increase in houselessness is a result of economic conditions such 
as rising rent prices. Commissioner Fording noted the subject matter is complicated and invited Mr. Ogren 
and COIC partners to provide a future “Coc 101 session” to get the board up to speed.    
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Program Update CED 
Update on the CORE3 project regarding facility governance  
Scott Aycock, Community and Economic Development Director  
 
Mr. Aycock provided background information related to the CORE3 facility, which will be an emergency 
coordination center and emergency services training facility located on a Deschutes County-owned parcel 
of land north of the Redmond Airport. COIC staff supported the development phase and initial funding 
efforts for the CORE3 facility over the past 3 years. As part of this process, COIC and 25 local and state 
public safety agencies have signed an MOU resulting in (among other things) an Executive Council which 
provides leadership on key issues for the facility, including the selection of a governance model. At their 
July 28 meeting, the CORE3 Executive Council voted to request that COIC serve as the official agency 
“home” of CORE3 – during this development phase at least - as well as “piggyback” on COIC’s ORS190 
status for governance purposes.  
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Mr. Aycock described the potential short and long-term implications for COIC, as well as discussed 
different models for how CORE3 governance could be managed by COIC and our partners. Mr. Aycock 
made it clear that COIC staff do not anticipate this being a permanent designation and role for COIC, as 
the Executive Council appears likely to  create a purpose-built ORS190 for CORE3 at some point in the 
future.  

A request was made by the board for CED staff to bring back best practices information from other mulit-
agency collaborative projects to better assess COIC’s short and long term roles. Overall, the board 
supported COIC staff leading the development phase of the project, which will occur in the 2-5 years from 
now. Councilor Letz asked if COIC had the capacity to implement the full project and actually own the 
buildings and infrastructure, to which Ms. Baney acknowledged as an excellent comment. Liability 
concerns were also voiced among the board, as the new facility will provide training services for police 
officers and fire fighters.       
Ms. Baney provided an update to the board regarding a new driver incentive and referral program to 
increase the number of applicants for open bus driver positions. She mentioned the program was just 
recently launched and will be active through September 23. One driver has already been hired as a result 
of the program. Ms. Baney also mentioned COIC’s continuing roadshow activities with a recent visit to 
Prineville. Information was also provided regarding Andrea Breault’s presentation to City Club that 
provided an overview CET transit services, as well as topics related to mobility hubs and CET’s interest in 
becoming a transit district in the next couple of years. Another topic mentioned was an upcoming 
collective bargaining effort aimed at providing equivalent wages for both MTM-Transit and CET bus 
drivers to provide more opportunities to bring Bend fixed routes back to their original, pre-COVID 
frequency levels.  

Ms. Baney provided an update regarding the recent successes for COIC’s Youth Program, which 
served 296 students and resulted in 110 GEDs and 45 diplomas earned. Additionally, the Oregon National 
Guard Youth ChalleNGe Program celebrated the successes of Class 63 which produced 116 program 
graduates and 20 high school diplomas. Lastly, Ms. Baney mentioned participation in the and 3rd place 
finish in the La Pine Frontier Days Lawnmower Racers and congratulated Mrs. Brummer for becoming the 
Crook County 2022 Pioneer Queen.   

Adjourn Chair Broadman adjourned the meeting. 



July 2022 Financial Highlights

 Presented are the July 2022 financial statements, which is the start of a new fiscal year

for COIC.   As you can see overall for the month of July the beginning fund balance and

revenue is trending under the prorated year to date budget so far, however this month

not only starts a new fiscal year for us, but also a new quarter.  This means that most of

the  departments  won’t  be  billing  for  July  –  September  expenses  until  October  and

November of 2022.  The fiscal department is also currently working on closing fiscal year

6‐30‐2022, which will impact the beginning fund balance numbers once closed.  Once the

6‐30‐2022  fiscal  year  is  closed,  the  fiscal  department  will  present  the  June  30,  2022

financial statements to the board.

 Overall  in expenditures, COIC  is also  trending under  the prorated year  to date budget.

This  is  due  to  it  being  the  beginning  of  the  fiscal  year.    COIC  did  budget  for  some

expansion  in  fiscal  year  22/23  for  all  departments,  and  we  are  currently  working  on

those expansion efforts and expect to see this trend lessen as we move through the fiscal

year.

 You will notice that this month the fiscal department is not presenting the July 2022 loan

department  financial  statements.   We  are  still  working  on  closing  out  June  30,  2022

financials  for  the  loan  department,  and  the  June  financials  impact  the  July  financials.

These will be presented to the board at the next board meeting.

 Currently  the  fiscal  department  is  working  on  wrapping  up  the  6‐30‐2021  fiscal  year

audit with our auditing firm MSP Certified Public Accounts.  We hope to bring this audit

to the board soon.  Once COIC’s fiscal department wraps up the 6‐30‐2021 audit, we will

begin working on the 6‐30‐2022 audit.
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CENTRAL OREGON 
INTERGOVERNMENTAL COUNCIL

GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2022-2023

1

 SUPPLEMENTAL 
ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC

YTD 
PRORATED BUDGET VS.

BUDGET AND DEVELOPMENT EAST OTHER FACILITIES  INCOME    BUDGET ACTUAL 
FY 2022-2023 TRAINING & LOANS TRANSIT ADMINISTRATIVE  RESERVE STATEMENT 8.33% YTD

Beginning Fund Balance (Working Capital) 4,827,997           287,023           470,371 2,705,590        24,652 376,633 3,864,269         4,827,997       (963,728)       

Revenue
Transfers from Other Funds 208,771 - 14,408 - - - 14,408 17,398 (2,990)           

Grants & Contracts with Other Agencies
State of Oregon 7,671,304           - - 2,180 2,180 639,275          (637,095)       

County & Local Government 13,623,573         699,696           - - 12,093 711,789            1,135,298       (423,509)       

Federal Government 3,077,659           156,567           - - 156,567            256,472          (99,904)         

Other Grants & Contracts 1,154,838           - - - - - 96,237 (96,237)         

Investment Revenue 13,482 355 582 3,379 31 429 4,777 1,124 3,653 

Other Revenue 1,231,933           19 - 93,483 - 15,531 109,033            102,661          6,372 

Total Revenue Subtotal 26,981,560         856,638           14,990 99,043 12,124 15,961 998,754            2,248,463       (1,249,709)    
Total Resources 31,809,557         1,143,661        485,361 2,804,633        36,776 392,594 4,863,023         7,076,460       (2,213,437)    

Expenditures
Personal Services

Wages 7,098,807           154,590           61,518 230,113           - - 446,221            591,567          (145,346)       

Benefits 3,970,878           77,635 27,490 120,378           - - 225,502            330,907          (105,405)       

Total Personal Services 11,069,686         232,225           89,008 350,491           - - 671,723            922,474          (250,750)       

Materials & Services

Total Contracting Only 3,446,730           42 2,150 194,502           - - 196,695            287,228          (90,532)         

Total Materials & Services (everything else)* 4,640,937           72,609 28,967 159,597           - 52 261,225            386,745          (125,520)       

Total Materials & Services Subtotal 8,087,667           72,651 31,117 354,100           - 52 457,920            673,972          (216,052)       

Total Capital Outlay 7,356,844           - - 2,330 - - 2,330 613,070          (610,740)       

Total Debt Service 90,000 - - - - 6,150 6,150 7,500 (1,350)           

Total Expenditures 26,604,197         304,876           120,125 706,921           - 6,202 1,138,123         2,217,016       (1,078,893)    

Net Profit (Estimated Deferrals)# 377,363 551,762         (105,135) (607,878)       12,124 9,759 (139,369)        31,447 (170,816)       

Total Working Capital & Net Position 5,205,361           838,785           365,236 2,097,712        36,776 386,392 3,724,900         4,859,444       (1,134,544)    

Department Actual YTD Expense Compared To 
Prorated Department Expense Budget 73% 49% 46% 0% 83% 51%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.
#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program.

FOR THE PERIOD ENDING
July 1, 2022 through June 30, 2023

Actuals by Business Unit YTD

Presenting July 31, 2022 Year to Date Financials
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2

Capacity Fund Balance as of July 31, 2022

PRIOR YEAR CARRY FORWARD 44,877.04 

CURRENT YEAR CONTRIBUTIONS
Deschutes County 16,663.00 
Jefferson County - 
Crook County 3,983.00 
City of Culver 451.00 
City of Prineville - 
City of La Pine 732.00 
City of Metolius 271.00 
City of Sisters 906.00 
City of Madras 2,129.00 
City of Redmond 9,964.00 
City of Bend 27,839.00 
Confederated Tribes of Warm Springs - 

TOTAL FY 22-23 CONTRIBUTIONS 62,938.00 

TOTAL FUNDS AVAILABLE FY 22-23 107,815.04 

BOARD MTG
FY 22-23 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $40,000.00 06/02/2022
COIC's 50th Year Celebration & Community and Employee Engagement $8,000.00 06/02/2022

TOTAL FY 22-23 EXPENDITURES $60,500.00

PROJECTED BALANCE AT YEAR END 47,315.04 

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies of 
scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY

Attachment B 



Community and Economic Development Final Report 
August report for September 2022 Board meeting  
Page 1 

Community and Economic Development and Loans Report 
August Report for the September 2022 Board Meeting 

I. CED Administration
II. Regional Board Administration
III. Technical Assistance
IV. Regional Planning
V. Economic Development Activities
VI. Natural Resource Activities
VII. COIC Loan Program
VIII. Recent and Upcoming Project and Program Development Activities

I. CED Administration
No updates this period.

II. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT) 
COACT next meets on September 8. Agendas and materials will be posted on the COACT webpage 
one week in advance: www.coic.org/coact  

Regional Housing Council (RHC) 
No updates this period. 

III. Technical Assistance

Jefferson County NHMP 
No updates this period. 

Jefferson County Fuels Reduction Project 
COIC and the Jefferson County fire chiefs launched the latest round of the defensible space/fuels 
reduction project in March. This round of funding will be available to landowners through the end of 
the calendar year, and projects must be completed by Dec 1, 2022. The program provides a flat rate 
$500 reimbursement to eligible private land owners to conduct fuels mitigation work on their 
property, reducing the risk of catastrophic wildfire to homes and communities in the county. 
Currently 21 applications have been submitted with 10 of those having moved forward to 
completion.  

CORE3 
COIC and the CORE3 team are moving forward with SERA Architects to lead the land use entitlement 
processes necessary to move this project forward. SERA will be hosting a workshop with the Project 
Management Team on September 8 to support the development of a Master Development Plan, 
which is a requirement for UGB amendments.  

Attachment C 

http://www.coic.org/coact


Community and Economic Development Report 
August report for September 2022 Board meeting 
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The CORE3 facility requires a legal organization to provide governance, fiscal services and 
administration, and staffing; as well as to serve as a legal entity of record for matters such as land use 
permit applications and grant applications. The CORE3 Project Management Team, Executive Council, 
and Political Leadership Team have discussed this times, and landed on using the provisions in 
Oregon Revised Statutes section 190 (ORS 190) to use an intergovernmental agency to house CORE3. 
At their July 14, 2022 meeting, the Project Management Team reaffirmed this recommendation, and 
noted that this arrangement would serve as long and until the Executive Council decided to create a 
purpose-built ORS 190 agency. In other words, this would be a temporary arrangement. The 
Executive Council formalized this with a vote at their meeting on Thursday, July 28th, and COIC staff 
discussed the concept at the August COIC Board meeting. 

COIC staff are now working on researching some of the issues discussed by the COIC Board, 
particularly the question of how to formalize the CORE3 Executive Council role in overseeing the 
project, while at the same time the COIC Board is still required to govern the CORE3 budget along 
with all other COIC programs. 

Deschutes Trails Coalition Stewardship Grant 
CED is working with the Deschutes Trails Coalition to provide technical assistance and project 
management services to help administer a competitive grant program for trails-related projects in 
Deschutes County. DTC was awarded $600,000 in County TRT funds to develop a grant program for 
high value projects that improve or maintain trails, trailheads, trailhead amenities, trail and trailhead 
signage and trailhead accessibility. COIC and DTC have finalized the project eligibility criteria, 
application and review process, and are working through the outreach plan for the program. We 
anticipate the application to go live sometime in September, with a target to award grants by Dec 1, 
2022. 

IV. Rural Community Building Program
CED’s Rural Community Building (RCB) Program focuses on identifying and growing relationships with
rural community builders, providing technical assistance for community-led projects, and facilitating
regional peer learning and skill-building opportunities for rural community builders across Central
Oregon. FYI, we use The Ford Family Foundation’s (our funder) definition of “rural community
builder” as we implement this program: Rural residents and local groups who participate to build
their community’s future in an inclusive and comprehensive way. Real and lasting change wells up
from the community, since the community is best positioned to know its own needs.

New Partnerships and Listen to Learn Activities: 

Latino Success Initiative: Staff is attending the LSI meetings regularly to build a strong relationship 
with the different community organizations and leaders that participate in this project. This has 
already proven to be a great connection for COIC and the RCB program. 

Native Aspirations: CED Program Assistant II Sommers Taylor has been attending monthly Native 
Aspirations meetings in Warm Springs to stay up to date with programs and happenings in the Warm 
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Springs community. The RCB team is excited to have someone attending these meetings and are 
eager to learn more. 

Technical Assistance: 

Jefferson County Community Pathway: Staff submitted the pre-application to the Central Oregon 
Health Council’s Community Health grant (8/22) and Oregon Community Paths program (9/15). COIC 
is also pursuing other local community foundation funding on behalf of the project partners. Staff 
continue to support community outreach for this project, including attending the upcoming Crawdad 
Festival in Culver. Additionally, the Pathway Project Team is welcoming Mickey Killingsworth from the 
Jefferson County Farm Bureau to the project; we’re excited to continue engaging important voices in 
the design of this project.  

Sisters: No updates this period.  
Camp Sherman: No update this period. 
Madras: No updates this period. 

La Pine: Staff worked with Sequoia Consultants to submit a grant proposal to the USDA Rural 
Development Rural Placemaking Innovation Challenge (RPIC) for the Newberry Country region of 
South County. The objectives of the Newberry Country Placemaking Initiative are to provide support 
and technical assistance to build shared place-based and community-based infrastructure for ongoing 
placemaking activities based on community priorities identified by residents of La Pine and the 
surrounding unincorporated areas that rely on La Pine’s infrastructure. COIC has been laying the 
foundation for work in La Pine through conversations with La Pine area leaders and residents, via our 
Rural Community Building Program (RCB). COIC and community leaders have identified an initial 
design for a program of community engagement and associated multi-agency coordination 
opportunities. RPIC would allow COIC to implement this project, ensure multisectoral and multi-
jurisdictional coordination, and expand impact. 

Regional Peer Learning and Skill Building: 
 No updates at this time. 

Other Rural Projects: 
RCB staff, the Bilingual Coordinators, and the Executive Director attended an RCB program training 
conducted by former staff member Janel Ruehl in August. The goal of this training was to refresh staff 
on the philosophy and vision of the RCB approach and workshop ideas to bring into the community.  

Sisters Country Vision Implementation: The City of Sisters is planning to submit the final invoice for 
funding a facilitator for the Vision Implementation Team. This will close out COIC’s role in the Sisters 
Country Vision project. 

Bilingual Outreach Coordinator Contract:  
Our contracted bilingual outreach coordinators, Janet and José, are planning additional “¿Quiénes 
Somos?” events for the months of September, November, and February. They hope to bring a 
bilingual speaker to Madras in the coming months to meet a demand for financial literacy education 
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and information in an informal setting. We’re excited to see them bringing needed services to leaders 
in the Spanish-speaking and Latin@ community! 

V. Regional Planning

Central Oregon State of the Region 
Scott and Sienna have been working with the Oregon Values and Beliefs Center (OVBC) to organize a 
“State of the Region” survey slated for August/September 2022. They met with OVBC and interested 
partners in the region to determine the final list of topics, and are now working on a list of questions 
that will need to be narrowed down. The plan is to draft the questions, get feedback from partners, 
and launch the survey by the middle of August. Topics include satisfaction with existing services, 
impacts of economic growth, housing and homelessness, childcare access and models, and 
transportation/transit. 

Housing for All (H4A) 
Housing for All hosted general membership meetings in July and August, with robust community 
conversations about the workplan and workforce housing. The subcommittees have identified near-
term and longer-term goals and are beginning to work towards them. 

The education subcommittee has been awarded a small grant to host an event for the City of Bend’s 
Welcoming Week on September 14th. At the event, attendees will have the opportunity to learn 
about affordable housing opportunities in the community and about projects that are coming down 
the pipeline in the next few years. The Policy Engagement Subcommittee has implemented a weekly 
discussion to encourage folks to engage on housing and houseless issues in their respective 
communities. 

Homeless Leadership Coalition (HLC) 
Staff are in the depths of the competitive Housing and Urban Development (HUD) NOFO process to 
enable the region to receive federal houselessness funding. COIC secured a grant writer specialist to 
assist with the collaborative application process, and the application is actively being worked on. A 
successful application will bring over $700k in annual funding to the tri-county region. 

Local Food Systems  
Sienna Fitzpatrick and Sommers Taylor have taken over this area of work since Janel’s departure. 
Sienna is managing COIC’s participation in the Oregon Community Food Systems Network, as well as 
the small contract we have with them, which focuses on building bridges between Food Hubs and 
Economic Development Districts. Sommers is seeking other opportunities as they arise. Staff hopes to 
remain engaged with this area of work where we find needs that are consistent with COIC’s mission 
and roles. 

Deschutes County Broadband Action Team 
COIC, in partnerships with the Broadband Action Team (BAT), recently selected Magellan Broadband 
to create a Broadband Needs Assessment and Action Planning process for Deschutes County (for the 
county geography and communities therein). The Broadband Needs Assessment and Feasibility Study 
will identify and outline community and regional needs, assess feasibility of solutions, and identify 
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priority projects. The Action Plan will identify priority projects, appropriate funding sources, and 
public-private investment opportunities; and will also identify opportunities to better connect 
underserved and disadvantaged communities with fast, reliable, and affordable broadband internet 
service and Wi-Fi. Magellan Broadband held their kickoff meeting with the BAT on August 10th 

The BAT and COIC are also supporting local outreach efforts for the Faster Internet Oregon speed test 
campaign, a statewide broadband mapping effort for Oregonians to report Internet speeds or a lack 
of connection at home. The Faster Internet Oregon project will provide decision-makers with data 
that will a) identify Oregon homes that lack high-speed Internet; b) clarify which households don't 
have an Internet connection and why; and c) provide cost estimates and assess competitive viability 
of a variety of technical solutions for areas with identified gaps. This campaign will help secure 
infrastructure funding across the state and ensure the funding is equitably allocated so that everyone 
has access to fast, affordable Internet service. The goal is to reach 10% of households statewide. For 
more information, visit www.FasterInternetOregon.org. 

Community Resources Development (CRD) Program 
The purpose of COIC’s Community Resource Development Program (CRD) is to increase the capacity 
of COIC’s member jurisdictions, and other special districts in Central Oregon, to identify and secure 
state and federal resources to meet identified community needs. The CED team is now fully staffed 
up to offer the CRD Program, and we have also procured three consulting teams to add to our 
internal capacity. This program is funded in part by the State of Oregon as well as The Ford Family 
Foundation, and COIC is one of 11 Oregon Economic Development Districts that are stepping into this 
role.  

The program offers 4 Core Services: 
1. Project Development – shaping/framing up projects so that they are investment-ready. This

can include project scoping, convening stakeholders, determining if the project is a
community priority, etc.

2. Resource Prospecting – identifying appropriate local, state, and federal resources to help fund
the project. This generally includes researching appropriate grant programs for each project,
but can also include building local partnerships to leverage funding, decrease costs, etc.

3. Grant Writing – Preparing and submitting grant applications on behalf of the client.
4. Grant Administration – Providing grant administration services on behalf of the client.

This is a menu of service offerings, which COIC may provide flexibly based on the desires of the client. 

With our outside funding, COIC is able to offer the highest level of subsidized rates to the smallest 
cities in the region (Culver and Metolius), as well as rural service districts, and a lesser subsidy to 
larger (but still rural) communities such as La Pine, Sisters, Madras, and Prineville as well as Crook and 
Jefferson counties. Unfortunately, there is no subsidy for Redmond and Bend. 

COIC staff have been meeting with a first round of Central Oregon local governments to go over the 
CRD program and to update their project lists. We are now reaching out to all 3 counties, the city of 
Prineville, and the Confederated Tribes of Warm Springs to complete this initial inquiry. 

http://www.fasterinternetoregon.org/
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VI. Economic Development Activities

Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy 
The CED team is now planning for a CEDS update process to take place in fall 2022. The CEDS update 
will rely extensively on the COVID-19 Economic Recovery Plan, an Economic Resilience report 
prepared by our outgoing RARE Program participant Ciara Williams, and the findings of the OVBC 
survey discussed above. 

Oregon Economic Development Districts Association 
No updates this period. 

Growing Rural Oregon (GRO) Project 
COIC has posted a new position to support the GRO program: Economic Ecosystem Builder. This has 
been a very difficult position to fill, and we are getting as creative as we can to get the word out. See 
this link for the position listing: 
https://www.governmentjobs.com/careers/coic/jobs/3662634/entrepreneurial-ecosystem-
builder?pagetype=jobOpportunitiesJobs  

VII. Natural Resource Activities

Deschutes Basin Water Collaborative (DBWC) 
The Oregon Water Resources Department recently hired their new Complex Basin Coordinator for 
the Deschutes Basin, Emilie McKain. With Emelie’s arrival, COIC and the DRC have even more capacity 
to create the Upper Deschutes Basin Comprehensive Water Management Plan, and we have been 
working with Emelie and the new DBWC Tri-Chairs (Bobby Brunoe, CTWS; Steve Johnson, Arnold 
Irrigation District, and Commissioner Phil Chang, Deschutes County) to finalize our process and 
approach to building the Plan. The DBWC Working Group next meets Friday August 26, in person in 
Redmond, to review the approach. We anticipate building the Plan from Fall 2022 through 
Spring/Summer 2023. 

Central Oregon Wildfire Workforce Partnership 
CED partnered with COIC’s Youth Employment program and the Heart of Oregon Corps on a grant 
application for $1 million in Oregon SB 762 funding to pay for regional fuels reduction projects and 
related youth workforce training for a new program called the Central Oregon Wildfire Workforce 
Partnership (COWWP). 

The COWWP works closely with partners such as the Oregon Department of Forestry, local Fire 
Departments, and the State Fire Marshall to assess sites and find project leads. Projects have started 
with youth crews from both COIC and Heart of Oregon Corps as a part of the COWWP to reduce fire 
fuels from both private and public properties within Deschutes, Jefferson, and Crook Counties. 
Several private properties in underserved communities have had fuels reduction work completed 
through the COWWP program in August. Five fuels reduction projects have been completed, with 
projects in Bend and Prineville starting in the next week.  

https://www.governmentjobs.com/careers/coic/jobs/3662634/entrepreneurial-ecosystem-builder?pagetype=jobOpportunitiesJobs
https://www.governmentjobs.com/careers/coic/jobs/3662634/entrepreneurial-ecosystem-builder?pagetype=jobOpportunitiesJobs
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Ochoco Trails 
Ochoco Trails was recently awarded a Rivers, Trails, and Conservation Assistance (RTCA) Grant with 
the National Park Service, which will provide technical assistance, planning, and outreach support for 
the group’s Sustainable Trails Proposal process for the Crooked River National Grassland. 

VIII. COIC Loan Program
No updates this period. 

IX. Recent and Upcoming Project and Program Development Activities
As noted above, the CED team recently applied to USDA Rural Development’s Rural Innovation
Placemaking Challenge grant for $250,000 to support “community placemaking” activities across La
Pine and south Deschutes County. We anticipate hearing about this grant in November 2022.
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Cascades East Transit (CET) – September 1, 2022 Board Meeting Report 

Operations Update:   

• Route 25, a new shopper and medical shuttle service, will operate between Crooked
River Ranch and Redmond starting September 6.

• Starting August 1, Bend fixed-route schedules were augmented to improve on-time
performance.

• CET and MTM-Transit have experienced an increase in bus driver applications, mostly
for non-CDL driver positions.

• All CET services continue to be fareless, with the exception of recreation shuttles.

Grants: 

• CET will release RFPs in September for ODOT discretionary grant awards that were
received for a variety of projects including vehicle replacements, a travel training
program and updated software systems.

• The Deschutes County Board of County Commissioners approved new bylaws and a
roster for a consolidated Statewide Transportation Improvement Fund (STIF) and Special
Transportation Fund (STF) program and advisory committee.

Recreation Service: 

• Ridership substantially increased for Ride the River and Lava Butte summer recreation
services compared to last summer due to the removal of COVID restrictions and a mild
fire season.

Outreach and Engagement 

• Outreach staff developed schedules and flyers for the new Route 25 medical and
shopper shuttle that will operate between Crooked River Ranch and Redmond. Staff will
post information on CET’s website and social media platforms, as well as conduct in-
person outreach.

• Staff will use the approved Deschutes County STIF Advisory Committee Bylaws as a
template for consolidating the programs and committees for Jefferson and Crook
Counties, and the Confederated Tribes of Warm Springs.

• Staff completed ride-alongs on Bend buses to inform riders of the schedule changes that
started August 1st. Staff also posted information on CET’s website, social media
platforms, and flyers at Hawthorne Station and high ridership stops.

• Staff continue to conduct travel training with Bend Dial-A-Ride customers in order to
show them how to board the bus and plan trips using the route maps and schedules.

Attachment C 
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• CET continues to promote driver
positions through radio ads, social
media, and website promotions.
August radio ads reference the
driver incentive program that was
recently developed.

• Staff presented information to a
Parkinson’s support group about all
of our services from Bend Fixed
Route to Dial-A-Ride, and
Community Connector. Attendees
as well as other providers were glad
to receive information that they
could utilize and share with others.

• Outreach staff are working
collaboratively with the Oregon
Transit Association to develop a
CET communications one-pager for
new members of our state legislature who become elected this fall. The goal is to
provide background information, data, and compelling stories describing the ways in
which CET serves Central Oregon.

July Ridership Information 

Safety and Statistics: 

• Incidents: 0
• Non-preventable accidents: 2
• Preventable accidents: 0
• Injuries: 1
• Total complaints: 17
• Total compliments: 5

• Total Ridership:   65,170  (+4.7%) increase from last year (July 2021 and July 2022)
o The increase in ridership can be attributed to small increases in ridership on Bend Fixed

Route, Demand Response, Community Connector, and Recreational Services. Bend Fixed
Route began operating on reduced schedules in July of last year so there is also no
longer a major discrepancy between operating on regular schedules and reduced
schedules.
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• Demand Response Ridership:  3,973 (+10%) increase from last year.
o The increase in ridership can be attributed to reduced demand response service days for

the entire month of July 2021. Additionally, with the system being fareless, some riders
are choosing to use the curb-to-curb service instead of taking fixed routes which has
resulted in a major increase in Dial-A-Ride applicants. Another cause for the increase
could be the enhanced efficiencies which were introduced to ride scheduling as well as
the reopening of medical offices and facilities with fewer limitations to scheduling
appointments.

• Bend Fixed-Route:  12,782 (+9.9%) increase from last year.
o The increase in ridership can be attributed to Bend Fixed routes running on reduced

schedules during the weekdays in both July of 2021 and 2022. July of 2022’s frequencies
were slightly increased from 2021, with both routes 1 and 6 operating on half an hour
frequencies. This increase in frequency caused a noticeable increase in ridership on both
routes.
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• Community Connector:  5,345 (+9%) increase from last year.
o The increase in ridership can be attributed to the removal of some COVID-19

restrictions. Another factor in this increase is a 26% increase on Route 20 from July of
2021 to 2022.

• Recreation Services:  40,849 (+1) increase from last year.
o The slight increase in ridership can be attributed to less smoky days in 2022 compared

to July of 2021. This allowed for full operation of both Ride the River and Lava Butte
services. The colder and cloudier temperatures that Bend experienced in July of 2022
limited the increase in ridership.
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Employment and Training –September 2022 

Central Sub-Region Adult Programs 
III. Employment and Training

Updates: 
We hosted our 3rd Ready to Hire Accelerator Pilot Program in August. We continue to receive 
referrals from case managers at Bethlehem Inn to assist residents looking for work. Pictured 
below is Matthew Romero and Gloria Fallini, the original creators of the Bethlehem Inn Ready 
to Hire Accelerator. They now visit Bethlehem Inn twice per month to promote all Worksource 
employment services. 

We joined forces with the Youth Program and applied for the Workforce Ready Grant offered 
by the Higher Education Coordinating Commission. Our proposal was to add 2 additional FTE 
on the youth side and to extend our WorkSource services into the rural and frontier 
communities in Central Oregon with the introduction of a Mobile WorkSource unit. Awards will 
be announced on September 9, 2022. 

Hard Hat in Hand Pre-Apprenticeship Program (Flyer attached) 
Fortis Construction Inc., general contractor for Meta in Prineville and the participating sub-
contractors will offer another cohort of the Hard Hat in Hand construction pre-apprenticeship 
program. This is an 8-week paid program that provides on-the-job training in the Central 
Oregon construction industry. 
Our employment counselors will be on site during the orientations to offer WorkSource wrap 
around services to all applicants. 
This program was made possible by the partnerships with COCC, High Desert ESD, East Cascade 
Works, and Worksource East Cascades. 
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Oregon Employment Update: 

*Job listings through WorkSource as of, August, 22, 2022 are listed for each county and are
available at www.oregon.gov/employ

* UI rates listed for each county on www.qualityinfo.org as of 07.22.22.
Crook County:  Jefferson County:  Deschutes County: 
UI Rate: 4.7%   UI Rate: 4.6%  UI Rate: 3.4% 
133 job listings 105 job listings 2232 job listings 

http://www.qualityinfo.org/


• 8-Week Paid Program
(4 weeks in the classroom / 4 weeks on the job training)

• Employment in your career path upon
successful completion

• Earn industry certifications
• Different trades positions available
• Courses Covered

• Introduction to the Construction Industry
• Heartsaver First Aid with CPR and AED
• Construction Safety OSHA 10
• Applied Mathematics
• Professional Skills and Financial Literacy

Applications Due | Aug. 26, 2022

Program begins 
Sept. 26, 2022 

in Prineville, OR

Please contact us at  
hardhatinhand@fortisconstruction.com 

or 541-316-9604  
for more information

Scan the QR code  
below to apply today!

We will send follow up  
details about our upcoming 

Information Sessions.



Date: 8/22/2022 

Board Report August 2022 
COIC Youth Education Program 

Outcomes Summary (COIC-referral-based schools only) 
• GEDs earned: 109
• Diplomas earned: 47 – this number may be under-reported as we don’t often find out until

closer to the school year if any of our shared students completed over the summer.
• Total students served: 296 (JDEP not included)

Summer School Outcomes 
• Redmond COIC Lead Teacher Dustin Gurley taught a short and successful Summer School

Program at the Bend School (July 11th--August 4th, Monday-Thursday), providing GED prep and
credit recovery instruction to 19 students.

• 5 students passed at least one GED subject test
• 3 students earned their GED
• 1 student earned a HS Diploma

New HOC Teacher 
• We are currently searching for a Math/Science teacher for Heart of Oregon per our new

partnership to provide the YouthBuild Program with COIC teachers.

Year End Outcomes. 
Students Referred to COIC and Their Outcomes during the 2021-2022 School Year Compared to Those of 2020-2021 
in ( ) and 2019-2020 in [ ] 

Classroom 
# Students 

referred for 
GED 

# Students 
referred for 

Credit to 
Diploma 

Total # 
referred 

Actively 
Enrolled Year 

End GED finished HS Graduates 

GED Tests Scheduled 

Bend 179 (186) [230] 17 (16) [14] 196 (202) [244] 57 (80) [64] 77 (80) [90] 38 (33) [87] 436 (490) [670] 
La Pine 54 (48) [53] 5 (8) [15] 59 (56) [68] 22 (29) [37] 16 (6) [6] 6 (4) [6] 82 (72) [47] 
Redmond 41 (37) [33] 0 (1) [5] 41 (38) [38] 13 (20) [16] 16 (13) [9] 1 (0) [4] 135 (89) [44] 

Total 274 (271) [316] 22 (25) [34] 296 (296) [350] 92 (129) [117] 109 (99) [105] 47 (37) [97] 653 (651) [761] 

Correction for the 08/05/2022 Board Report: the report stated we served 639 students at the Bend, La 
Pine and Redmond schools last school year, and it was meant to state that we served 296 students. 639 
was the total number of tests scheduled at those same schools. 

Attachment A Attachment C 
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Board Report August 2022 

COIC Youth E&T 

COIC Work/Education: 

 COIC’s Youth Compass crews just finished up the 8 week training program. This summer program is a 
collaboration with both USFS and Heart of Oregon Corps that has been in place for almost 10 years!!  
This year we took on the leadership of one of the youth crews in Jefferson County, with HOC covering 
the payroll for all the youth on that individual crew. The partnership proved to be highly successful as 
this youth crew had the best overall attendance of any crew for the 8 weeks. Youth worked full time, 4- 
9-hour days in the heat honing work ethic on a variety of projects. These projects are all coordinated
with Ochoco USFS Ranger District, Bend/Fort Rock and Crescent Ranger Districts as well. Many days
official USFS personnel work side by side with our youth, modeling the work ethic much needed to help
with future employment and training.

We are hard at work setting up projects per our new funding opportunity and program development 
with Oregon Conservation Corps. Another strong partnership with both Heart of Oregon Corps, Oregon 
Department of Forestry and COIC’s Economic Development department. Coordination with ODF to 
assess home areas near Sunriver and La Pine has begun. These home sites are assessed using mapping 
systems to identify both high risk for wildfire and low socioeconomic status. Youth crews will resume 
fuels reduction work mid-September once Fall program recruitment is complete. COIC’s Forest Fuels 
Planner has been hard at work over the summer working with public to assess and schedule these high 
value projects on private property. Youth have the opportunity to meet with these private landowners, 
so they can see first hand who is the recipient of all their hard work while reducing local wildfire risk!!  

WILDLAND WILDFIRE CERTIFICATION TRAINING!! 

Recruitment for young adult candidates for COIC’s second official Wildland Wildfire Red card training 
will begin end of this month once high school counselors return. We will also recruit through partners 
such as Heart of Oregon Corps and the USFS.   Through our recently awarded OCC funds we will be 
providing this certified training to candidates 18 years of age or older in partnerships with both ODF and 
USFS. Our second session is scheduled for late October, with 15-20 spots available and another session 
slated for the Spring of 2023 as well.  Our first session in June 2022 was a huge success with 20 of 21 
participants finishing the course.  We had local private Firefighting companies, GFP and PatRick attend 
the training and set up immediate onsite interviews to potentials which worked out well.     

Attachment C 



TRANSIT SERVICE JUL 22' JUL 21' % CHANGE IMPROVEMENTS TO HIGHLIGHT
BEND FIXED ROUTE 12,782 11,626 9% - Community Connector ridership is on the right track
BEND DIAL-A-RIDE 2,284 1,974 14% - CET is hoping to get Bend FR back to normal frequency soon
COMMUNITY CONNECTOR 5,345 4,905 8%
RURAL DIAL-A-RIDE 1,689 1,638 3%
RIDE THE RIVER 25,013 26,547 -6%

TRANSIT SERVICE JUL 22' JUL 21' % CHANGE   WHAT NEEDS IMPROVEMENT
BEND FIXED ROUTE 10.2 8.9 13% - Rural Dial-a-Ride needs to be more efficient and effective
BEND DIAL-A-RIDE 2.8 2.5 11% - New CAD/AVL system will allow CET to provide more rides for Dial-a-Ride
COMMUNITY CONNECTOR 5.8 3.9 33%
RURAL DIAL-A-RIDE 2.2 2 9%
RIDE THE RIVER 57.9 55.7 4%

TRANSIT SERVICE JUL 22' JUL 21' % CHANGE    COMMENTS
BEND FIXED ROUTE 16.07$          14.78$          8% - Increased fuel and wages is now the cost of doing business
BEND DIAL-A-RIDE 58.10$          51.26$          12%
COMMUNITY CONNECTOR 36.18$          44.76$          -24%
RURAL DIAL-A-RIDE 61.47$          64.75$          -5%
RIDE THE RIVER 1.54$            1.21$            21%

RIDERSHIP

RIDES PER HOUR

COST PER RIDE

JULY 2022 CET MONTHLY REPORT
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Cascades East Transit Monthly Management Report July 2022

Ridership
Demand Response 3,973 Demand Response Rides Fixed Route Rides Comm. Connector Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 12,782 Bend 2,284 Rt 1 South 3rd St 2,694 Redmond/Bend 1,867 0 Mountain Service 0
Community Connector 5,345 Redmond 679 Rt 2  Brookswood 1,318 Prnvll/Redmond 368 0 Lava Butte 14,836
Recreation Service 40,849 La Pine 359 Rt 3  Newport 874 La Pine/Bend 215 0 Ride the River 26,013
Deviated Service 2,321 Madras   360 Rt 4  N. 3rd St 2,006 Madras/Redmond 598 0 Total Rides 40,849

Prineville 277 Rt 5  Wells Acres 1,084 Sisters/Redmond 216 0 % Change 1.0%
Total Rides 65,270 Sisters 14 Rt 6  Bear Creek 2,177 Sisters/Bend 448 0 July-21 40,460
% Change over last July 4.9% Total Rides 3,973 RT 7 Greenwood 1,791 Wrm Spgs/Madras 1,609 0

% Change 10.0% RT 10 Colorado 0 La Pine/Sunriver 0 0
Elderly/Disabled Rides July-21 3,612 Rt 11 Galveston 838 Sisters Shopper 24 0
Demand Response 2,866 Total Rides 5,345 0
Bend Fixed Route 6,492 Total Rides 12,782 % Change 11.2% N/A
Community Connector 929 Deviated Service Rides % Change 9.9% July-21 4,805
Recreation Service 0 Madras 757 July-21 11,626
Deviated Service 765 Warm Springs 1,564
Total E & D Rides 11,052 Total Rides 2,321

% Change 34.0%
July-21 1,732

Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 818.1 751.3 1,247.4 919.9 154.0 0.0 201.8 448.9 4,541
Revenue Miles 11,711 7,185 19,298 28,351 2,369 0 1,955 2,839 73,708
Rides/ Revenue Hour 2.8 2.2 10.2 5.8 15.1 #DIV/0! 73.5 57.9 14.4

Service Days Safety & Security Customer Service 
Weekdays 20 Incidents 0 CET Calls Received 3,687 Total Complaints 10

Saturdays 5 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 1

Sundays 5 Prev. Accidents 0
Maj. Holidays w/ No Service 1
Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (June '22 Fiscal Year To Date)
Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $29,193 $0 $44,512 $0 $0 $0 $0 $0 $73,705
Gen Admin Cost (hours) $5,938 $15,000 $9,054 $16,917 $0 $1,586 $1,380 $2,955 $52,829
Driver Cost (hours) $31,392 $43,888 $47,866 $49,495 $0 $15,690 $4,181 $9,940 $202,452
Other Ops Wages & Benefits $28,644 $24,241 $43,675 $27,339 $0 $5,107 $1,929 $4,095 $135,032
Fuel Cost (miles) $9,937 $5,331 $16,375 $18,670 $0 $4,647 $2,635 $117 $57,712
Vehicle Maint. Cost (miles) $14,964 $1,915 $24,658 $6,706 $0 $10,848 $140 $0 $59,231
Other Operating Costs (hours) $12,628 $13,448 $19,255 $15,166 $0 $2,064 $995 $543 $64,100
Total Cost $132,697 $103,822 $205,396 $134,293 $0 $39,942 $11,260 $17,651 $645,061

Farebox Revenue $0 $0 $0 $0 $0 $76,559 $15,616 $0 $92,175
Cost/Ride $58.10 $61.47 $16.07 $36.18 #DIV/0! $1.54 $0.76 $4.49 $9.89
Cost/Revenue Hour $162.20 $138.19 $164.66 $158.50 #DIV/0! $88.98 $55.80 $77.89 $142.04
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% #DIV/0! 191.7% 138.7% 0.0% 14.3%

July '22 YTD Rides 2,284 1,689 12,782 3,712 0 26,013 14,836 3,930 65,246
July '22 YTD Rev Hrs 818.1 751.3 1,247.4 847.3 0.0 448.9 201.8 226.6 4,541
July '22 YTD Rev Miles 11,711 7,185 19,298 25,165 0 2,839 1,955 5,555 73,708

Injuries 0

Complaints & Compliments (July '22)
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Bend Fixed Route
  Route 1 - South 3rd St 1 1
  Route 2 - Brookswood 0
  Route 3 - Newport 0
  Route 4 - North 3rd St 1 1
  Route 5 - Wells Acres/ Reed Mkt 0
  Route 6 - Reed Mkt/ Wells Acres 0
  Route 7 - Greenwood 0
  Route - 10 - Colorado 0
  Route - 11 - Galveston / 14th 0
  Route Unkn or
Multiple Identified 0
     Total Bend Fixed Route 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2

Bend Dial-A-Ride 1 5 6

Rural Community Connector
  Route 20 -Warm Spgs  Madras 1 1
  Route 21 -Madras  Culver 0
  Route 22 -Madras  Redmond 0
  Route 24 -Redmond  Bend 0
  Route 26 -Prineville  Redmond 0
  Route 28 -Sisters  Redmond 0
  Route 29 -Sisters  Bend 0
  Route 30 -Bend  La Pine 0
  Route Not Identified 1 1
     Total RCC Fixed Route 0 0 0 0 1 0 0 0 0 0 0 0 1 0 2

Rural Dial- A-Ride
  La Pine 1 1
  Madras 0
  Prineville 0
  Redmond 0
  Sisters 0
  Service Area not Identified 0
     Total Rural DAR Fixed Route 0 0 0 0 1 0 0 0 0 0 0 0 0 0 1

Recreational Service 
  Lava Butte 0
  Mt Bachelor 0
  Ride the River 0
  Ride Bend 0
     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Call Center 0

Dispatch / Scheduling 0

General Service Concern - Other 0

Hawthorne St. /Redmond Hub 0

TOTAL of all Service Concerns 1 0 0 0 9 0 0 0 0 0 0 0 1 0 11
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Memorandum 
To: COIC Board of Directors 
From: Andrea Breault, Transportation Director  
Date: August 24, 2022 
Re: Clarification of June Board Meeting Action Item to Approve Grant to Install Solar Panels 

Overview 

During the June 2, 2022 COIC Board meeting, Andrea Breault provided an overview of CET’s communications 
with the Oregon Power Cooperative and its efforts to apply for grant funding to place solar panels on the roof 
of the Bear Creek facility. The approved meeting minutes from June 2 reflect a motion and subsequent Board 
approval to allow CET to pursue a grant application for a solar panel feasibility study. However, the feasibility 
study has already taken place and the intended request was for approval for CET to seek a Community 
Renewable Energy grant to physically install the solar panels. It is important for the grant process to bring this 
topic back to the Board and seek approval for the correct phase of the project. An example motion is included 
below that provides clarification for the Board approval request. Thank you for your consideration of approval 
for this initiative.  

Example motion: “I move to allow Cascades East Transit to submit a Community Renewable 
Energy grant for the installation of solar panels at the Bear Creek facility.” 
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Memorandum 
To: COIC Board of Directors 
From: Dana Dunlap and Josh Lagalo 
Date: 8/24/2022 
Re: Future Ready Grant Application submitted Aug 12, 2022 

Overview 

The Youth and Adult Programs combined efforts in applying for the Higher Education Coordinating Commission 
Workforce Ready Grant. This is the first of 2 rounds available. Round one is for building capacity for workforce programs. 
This new grant funding is especially critical for the Youth Employment and Training Program; funding cuts will require 
possible reductions if we do not seek new funding opportunities.  

The Youth Compass Program proposed adding 2 FTE; a bilingual (Spanish/English) Employment Counselor and a Program 
Coordinator in Jefferson County. The goal is to expand the Youth Compass Employment and Training Program into 
Jefferson County, with a focus on 16–24 year old’s. The bilingual Employment Counselor’s role is to work with local 
businesses and partners to expand support for youth in the community. This includes an additional 20 paid internships 
and/or official training placements.  The new Program Coordinator position will strengthen partnerships in the 
community, support the Youth Counselor and youth in our programs, and expand our existing internship program into 
Healthcare, Manufacturing and Tech industries. 

The Adult Program proposed the purchase of an ADA accessible Mobile WorkSource sprinter van that is converted into 
an educational classroom equipped with workstations, laptops, internet, printer, and a rear mounted tv for hosting 
employment related workshops. The purpose of our Mobile WorkSource is to extend access to job seekers in our rural 
and frontier communities such as La Pine, Madras, Warm Springs, and Prineville that either do not have access to a 
nearby WorkSource office or in the case of Prineville, have limited hours available. We’d collaborate with DHS offices, 
high schools, libraries and other public offices to park and provide our WorkSource services within the rural 
communities.  

Total funds Requests:  
$383,153.00; no match required 

Staff Recommendation 

Request retroactive support of applying for the Future Ready Grant funds to support the Adult and Youth Employment 
and Training Programs.  
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Memorandum 
To: COIC Board of Directors 
From: Tammy Baney, Executive Director 
Date: August 24, 2022 
Re: Draft Diversity Equity & Inclusion Commitment Statement  

Overview 
July 2021, we reconstituted the Diversity Equity and Inclusion Committee at COIC. Our meetings have focused on 
education, getting to know one another and identifying outcomes and goals that committee members were hoping to 
achieve through their participation. These aspirations include trainings for all COIC employees, reviewing our policies, 
reviewing our procurement and staff recruitment procedures, accessibility, and creating a DEI statement which speaks 
to who we are and hope to be as an organization.  

The committee recently completed two important tasks. 
1. Review of our internal process for decorating common workspace areas, and personal cubicle/office space.
2. Creation of a draft DEI Commitment Statement to present to the COIC Board of Directors.

On behalf of the Committee, I am pleased to present the following draft DEI Commitment Statement for your 
consideration: 

Everyone is welcome at COIC– we want people to feel safe and comfortable being themselves. Having a diverse team 
with unique perspectives helps us to better engage and serve our communities. It is important to us that these 
communities are actively involved in shaping the work we do.  

We are committed to including diversity, equity, and inclusion in our hiring processes, in the planning and delivery of our 
programs and services, and in our contracts and partnerships. We do this through identifying specific goals and actions 
which are documented in our strategic plan.   

As we continue to grow and learn, it is our goal to explore and look for ways to support our teams and communities in a 
way that reflects these values. 

The Commitment Statement is our statement and commitment as an organization to those we employ and those we 
serve. It is how we show up. It will be shared with partners, in grant applications, and on our website.  

Staff Recommendation  
Review and provide feedback on the draft language. If no edits or suggested revisions are presented, it is recommended 
for adoption and approval by the Board. If revisions or edits are provided, we will bring back a final document at the 
October board meeting.   
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