Central Oregon Intergovernmental Council
Board Meeting Minutes

Attachment A

Date:
April 7, 2022

Virtual Meeting - Conference call

Prepared by: H. Bullock
Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Phil Chang, Deschutes County; Councilor Anthony Broadman, City of Bend; Commissioner Wayne Fording,
Jefferson County; Councilor Jay Patrick, City of Redmond; Councilor Jennifer Letz, City of Sisters (present for the loans agenda item through end of meeting);
Councilor Gretchen Schlie, City of Culver; Councilor Barb Campbell, City of Bend; Councilor Denise Keeton, City of Metolius; Councilor Gabriel Soliz, City of
Madras; Councilor Gail Merritt, City of Prineville; Tim Deboodt (representing Timber & Wood Products); James Lewis (representing Tourism & Recreation);
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, General Counsel; Hannah
Bullock, Executive Administrative Assistant; Andrea Breault, Transportation Director; Josh Lagalo, Youth Employment & Training Manager; Scott Aycock, CED
Director; Patrick Germick, Loan Officer; Derek Hofbauer, Outreach & Engagement Administrator;
Guests: Shawn Stanfill; Bill Reynolds; Ken Keeton; Jillian Taylor;

Agenda

Discussion

Action Item

Call to Order

Chair Anthony Broadman called the April 7" meeting of the COIC Board of Directors to order at 5:35 p.m.
Chair Broadman facilitated attendance and introductions by roll call. A quorum was present during the
meeting.

Public Comment

Shawn Stanfill with the Veteran Healing Memorial shared about a bricklaying ceremony that will be
happening at the Veteran’s Healing Memorial on Saturday April 9. He also shared a story of a vet in the
community and his experiences getting to the appointments and emphasized the need for reliable
transportation for Veteran's.

Councilor Barb Campbell asked a clarifying question about the qualifications needed for Veteran’s
becoming drivers.

Service Story

Derek Hofbauer, Outreach and Engagement Administrator, shared a service story about two CET drivers
who received awards for outstanding performance and dedication to serving the community. The awards
were presented during the virtual Oregon Public Transportation Conference that was held on March 29th
and 30th. Rondha Madrigal received the prestigious “Public Transportation Hero Award” for providing
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safe and reliable Dial-A-Ride service within Madras. Rondha has operated buses for Cascades East Transit
(CET) since the inception of public transportation in Central Oregon nearly 15 years ago. She goes above
and beyond to make passengers feel welcome and appreciated. Her generosity and compassion for others
has helped many CET riders overcome challenges and barriers to riding the bus.

Courtney O'Connor received the 2022 “Driver of the Year Award” for her contributions to the public
transportation industry as a bus operator. Courtney works for MTM-Transit (CET’s Bend services
contractor) and enjoys taking passengers to and from their destinations within Bend. She takes great
pride in getting to know her riders on a more personal level and often greets them by their first name
when they board the bus.

Consent Agenda

It was noted that one item, the updated EEO program, was added to the consent agenda.
The consent agenda, including the minutes from the March 3, 2022 Board of Directors meeting, was
moved, seconded, and approved unanimously by the board.

Motion: The consent
agenda, was approved.
Vice-Chair Jay Patrick
motioned and Councilor
Denise Keeton seconded;
the motion passed
unanimously.

Administrative

FISCAL

Executive Director Tammy Baney shared an update on the Budget Committee and presented information
for two new citizen members for the Board’s consideration. The first person was Leona lke and the
second person was Mike Daly. Councilor Denise Keeton motioned to approve both individuals to the COIC
Budget Committee; Vice-Chair Jay Patrick seconded; the motion passed unanimously.

Michelle Williams, Deputy Director and Fiscal Manager, shared the proposed budget calendar for
approval. Councilor Gabriel Soliz motioned to approve the proposed budget calendar; Councilor Denise
Keeton seconded; the motion passed unanimously.

Motion: Councilor Denise
Keeton motioned to
approve both individuals
to the COIC Budget
Committee; Vice-Chair Jay
Patrick seconded; the
motion passed
unanimously.

Motion: Councilor Gabriel
Soliz motioned to approve
the proposed budget
calendar; Councilor Denise
Keeton seconded; the
motion passed
unanimously.
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Michelle Williams, Deputy Director and Fiscal Manager, shared an update on the Small Business Grant
Program and requested the Board to approve and adopt resolution #326, allowing COIC to expend
$2,500,000 in Deschutes County small business grant funds for fiscal year 2021/2022. This amount will be
added to the materials and services budget for 2021/2022.

COIC’s Community Economic Development Department, Fiscal Department and OSU Cascades Innovation
Lab in partnership with Deschutes County have been instrumental in standing up the Deschutes County
Small Business Grant Program. This opportunity has enabled Deschutes County and COIC to provide $2.5
million dollars in grant funds to local businesses in Deschutes County.

Since COIC could not predict that this small business grant program was going to come our way at the time
we developed the 2021/2022 budget, COIC is asking the board approve a resolution allowing COIC the
authority to spend these special purpose grant funds that are not included in the original budget. Per
Budget Law, if entities receive special purpose grants or there are unforeseen circumstances that arise, the
Board of Directors is allowed to approve the additional spending even though it wasn’t in the original
budget, and may be over a 10% change in budgeted expenditures by adopting a resolution. COIC believes
this grant program falls under both the special purpose clause and the unforeseen circumstances clause.

Commissioner Wayne Fording motioned to approve and adopt resolution #326, allowing COIC to expend
$2,500,000 in Deschutes County small business grant funds for fiscal year 2021/2022; Vice-Chair Jay Patrick

seconded; the motion passed unanimously.

Commissioner Phil Chang expressed his thank you to COIC for the work on the Small Business Grant Program
and noted that Deschutes County was able to provide funding for the time COIC spent on this project.

STRATEGIC PLAN

Executive Director Tammy Baney introduced lJillian Taylor Business Consultant & Coach from lillian Taylor
Consulting to the Board. Jillian Taylor shared about the upcoming Strategic Planning process including what
to expect for each session as well as an estimated timeline and understanding of the goals for outcomes
and deliverables. It was discussed to set up an ad hoc committee which would meet on some frequency
and Chair Broadman and Vice-Chair Patrick both expressed interested in joining. It was noted that COIC
staff will reach out to the full Board to solicit interest from additional participants.

Motion: Commissioner
Wayne Fording motioned
to approve and adopt
resolution #326, allowing
COIC to expend
$2,500,000 in Deschutes
County small business
grant funds for fiscal year
2021/2022; Vice-Chair Jay
Patrick seconded; the
motion passed
unanimously.
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Program Updates

TRANSPORTATION

Update on New CET Asset and Facility Guide

Rachel Zakem, CET Transit Planning Specialist, provided an update on a newly developed a set of naming
and numbering conventions to label bus stops, routes, and vehicles within CET’s CAD/AVL system, as well
as the CET’s General Transit Feed Specification (GTFS). These conventions establish uniformity across
CET'’s service network and ensure that new routes, stops, and vehicles are in alignment with existing CET
fleet and amenities.

Rachel also shared that CET staff also developed a Bus Stop Infrastructure Guide to set standard
requirements for bus stops in CET’s service area. This set of guidelines provides standards for bus stop
construction throughout the Cascades East Transit network to encourage consistency in bus stop study,
design, and implementation. Some details on the guide were discussed.

CED + YOUTH EMPLOYMENT

Update on Central Oregon Wildfire Workforce Partnership

Scott Aycock, Community & Economic Development Director & Josh Lagalo, Youth Employment & Training
Manager, provided an update on the Central Oregon Wildfire Workforce Partnership. This project includes
a grant application for Senate Bill 762 which brings funds to the State to reduce wildfire risk to
communities and critical infrastructure and to help create wildfire adapted communities and engage
youth and young adults in workforce activities. COIC is partnering with Heart of Oregon Corp on this work.

Outcome goals for year 1 include:
e Fuels reduction projects on 500+ acres of high wildfire risk lands in the wildland urban interface
e 160 total youth served — gaining significant soft and technical workforce skills, exposure to a
variety of occupations, etc.
e Development and demonstration of a new program for Central Oregon that can grow significantly
to treat more acres and serve more youth in the future.

LOANS
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Request for approval of loans under EDA Cares Act
Patrick Germick, Loan Officer, brought four loans to the Board for approval.

The first loan brought to the Board was to Bolling Ventures, LLC for $50,000. Commissioner Wayne
Fording motioned to approve that COIC loan Bolling Ventures, LLC $50,000 from the EDA CARES ACT
revolving loan fund administered by COIC; Councilor Jay Patrick seconded; the motion passed
unanimously.

The second loan brought to the Board was to Midtown Events for $450,000, subject to final appraisal
evaluation not lower than $940,000. Councilor Gabriel Soliz motioned to approve that COIC loan Midtown
Events $450,000, subject to the appraisal terms, from the EDA CARES ACT revolving loan fund
administered by COIC; Councilor Gail Merritt seconded; the motion passed unanimously.

The third loan brought to the Board was to My Lucky House, Inc. for $500,000, subject to no material
changes in financial position and final acceptable appraisal evaluation not lower than $1,000,000. Tim
Deboodt motioned to approve that COIC loan My Lucky House, Inc. $500,000, subject to the appraisal
terms, from the EDA CARES ACT revolving loan fund administered by COIC; Councilor Denise Keeton
seconded; the motion passed unanimously.

Motion: Commissioner
Wayne Fording motioned
to approve that COIC loan
Bolling Ventures, LLC
$50,000 from the EDA
CARES ACT revolving loan
fund administered by
COIC; Councilor Jay Patrick
seconded; the motion
passed unanimously.

Motion: Councilor Gabriel
Soliz motioned to approve
that COIC loan Midtown
Events $450,000, subject
to the appraisal terms,
from the EDA CARES ACT
revolving loan fund
administered by COIC;
Councilor Gail Merritt
seconded; the motion
passed unanimously.

Motion: Tim Deboodt
motioned to approve that
COIC loan My Lucky
House, Inc. $500,000,
subject to the appraisal
terms, from the EDA
CARES ACT revolving loan
fund administered by
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The fourth loan brought to the Board was to Oregon Precast, Inc. for $475,000, subject to final appraisal
evaluation not lower than $593,750. Councilor Denise Keeton motioned to approve that COIC loan
Oregon Precast, Inc. $475,000, subject to the appraisal terms, from the EDA CARES ACT revolving loan
fund administered by COIC; Councilor Jay Patrick seconded; the motion passed unanimously.

COIC; Councilor Denise
Keeton seconded; the
motion passed
unanimously.

Motion: Councilor Denise
Keeton motioned to
approve that COIC loan
Oregon Precast, Inc.
$475,000, subject to the
appraisal terms, from the
EDA CARES ACT revolving
loan fund administered by
COIC; Councilor Jay Patrick
seconded; the motion
passed unanimously.

Executive Director
Update

Tammy Baney, Executive Director, shared the following updates:
e The moving of the Warm Springs commissary building has been completed and the meaningful
impact of this project was noted. There is a plan to make the building a small business incubator
for tribal entrepreneurs.

Regional Round
Table

Tim Deboodt shared about a juniper working group project that started years ago and recent
developments in juniper milling and watershed work that has been successful.

Chair Anthony Broadman shared about a meeting with the City of Bend, Deschutes County, and other
groups that is happening regarding ending homelessness.

Councilor Jennifer Letz shared that the City of Sisters is working on launching a Destination Management
Organization.

Adjourn

Chair Broadman adjourned the meeting at 7:47 p.m.
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Cascades East Transit (CET) — June 2, 2022 Board Meeting Report

Operations Update:

The Route 30 (La Pine — Bend) bus stop in Deschutes River Woods was moved from the
Riverwoods Church to the Riverwoods Country Store on May 2.

The Route 31 Free Summer Shuttle will operate May 31 through Labor Day, with
Monday-Friday service only. A new stop location was added at the Pine View low-
income apartments on the northbound leg of the service. Twenty students from an
international Visa program will be living in those apartments this summer and will
depend on Route 31 to transport them to jobs in Sunriver.

CET staff completed an inventory of all bus stops in Bend. They collected data from
every stop regarding what is currently at each stop in regards to shelters, signage,
schedules, benches, and braille signage. Staff has begun to address the stops that
require quick fixes such as new schedule holders and/or schedules, blocked signage, and
incorrectly placed signage.

The Bend to Mt. Bachelor and Elk Lake Summer Shuttle Pilot Project was postponed this
year due to a shortage of drivers. CET anticipates operating the service during the
summer of 2023 when more drivers are available.

The Transportation Security Administration (TSA) provided guidance to transit agencies
on April 19 that face masks are no longer required on buses and at transit hubs. Masks
are now optional on CET buses; however, they are still be offered to passengers free of
charge.

All CET services continue to be fareless, with the exception of recreation shuttles.

Grants:

CET was successful is receiving ODOT Discretionary Grant funding for the following
projects and programs:
o Vehicle replacements: $2,291,704
Hawthorne Station parking lot design: $600,000
Enhanced mobility management: $224,000
Asset management and work order software: $144,000
Security technology and improvement: $160,000

o O O O O

Hawthorne Station on-site security: $75,000 (partial funding recommendation)

With additional federal funds available to cover local match, the Federal Lands Access
Program grant process was re-opened for applicants to revise their proposals. In
addition to $200,000 in operating dollars to support Mt. Bachelor winter service, CET



requested additional funds to replace six vehicles that have met their useful lives. The
grant application for $1.8 million was successfully submitted.

Staff submitted a grant application for COVID Relief Funds, which will support
operations across the region.

Staff presented the draft Financial and Economic Analysis of the Electric Technology
Feasibility Study to the management team. The consultants will provide a high-level
overview of the analysis to the COIC Board on June 2.

The Bend Mobility Hub Feasibility Study Technical Advisory Committee met April 20 May
18 to discuss the market assessment and evaluation criteria memos, mobility hub
phasing components, and upcoming public engagement activities that will commence in
June. For more information about the study, visit CET’s Mobility Hub Feasibility Study

webpage.

Recreation Service:

CET offered free service to Mt. Bachelor for the Rendezvan Festival from April 20-24.
Staff attended initial meetings for this summer’s Lava Butte service. Due to poor phone
reception at Lava Butte, CET and Discover your Forest are exploring alternative payment
options for riders at the Visitor’s Center to improve customer experience.

Outreach and Engagement

Staff promoted the Sisters Shopper Shuttle through a spring marketing campaign that
kicked off on April 4. Promotional strategies included a press release, boosted social
media posts, flyers posted in strategic locations in Sisters, and engaging local community
partners. Staff visited multi-family housing, adult foster homes, grocery stores, coffee
shops, City Hall, the Post Office, churches, and Mobile Home Parks to inform residents
of the benefits of the free shuttle to Bend and how to schedule rides via CET’s call
center.

On April 8, staff attending a City of Bend Accessibility Advisory Committee Working
Group meeting to discuss the goals and priorities of the committee reflected in the
charter.

Staff met with the Confederated Tribes of Warm Springs leadership team on April 13 to
discuss next steps for the procurement of replacement vehicles that serve Route 20 and
the execution of the Public Transportation Services Contract. A meeting with the tribes
was also convened on May 18 to discuss vanpool options for tribal members accessing
employment opportunities.

CET staff conducted its second month of rider surveys at Hawthorne Station to gain
insight into travel patterns, as well as feedback regarding mobility hub locations and CET



services in general. Staff are addressing rider needs via service improvements that are
easy to implement.

e CET staff conducted outreach along 3™ Street in Bend at motels, multi-family housing,
and Mobile Home Parks to promote Route 1 service and notify passengers of recently
increased frequency.

e Staff are promoting open driver positions via the CET website, Twitter, boosted social
media posts, and radio ads.

e Staff attended the following Job Fairs to promote open positions at CET, as well as
regional public transportation services:

o April 13 in Sunriver

o April 25 at the Redmond COCC campus

o April 26 at Troy Field (Worksource sponsored event)
o May 3 Senior Center in La Pine

March Ridership Information
Safety and Statistics:

e Incidents: 0

e Non-preventable accidents: 0
e Preventable accidents: 0

e Injuries: 0

e Total complaints: 28

e Total compliments: 8



Total Ridership: 36,369 (+19.5%) increase from last year (March 2021 and March 2022)

e 34,073 (+15.8%) increase from last year (April 2021 and April 2022)

o Theincrease in ridership is likely attributed to lifting of COVID-19-related restrictions
such as maximum capacity limits on buses, coupled with Bend Fixed-Route Saturday
service not operating at this time last year. Additionally, RPA being back to in-person
learning as compared to the distance learning which occurred last April accounts for a
large increase in ridership. Recreational ridership is also up significantly compared to
2021 due to the removal of capacity limitations as well as better snow on the mountain
as compared to the previous year.

Total CET Ridership
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Demand Response Ridership:

e 3,955 (+19.1%) increase from last year.

o Theincrease in ridership can be attributed to reduced demand response service days for
the entire month of April 2021. Additionally, with the system being fareless, some riders
are choosing to use the curb-to-curb service instead of taking fixed routes. Another
cause for the increase could be the enhanced efficiencies which have been introduced
to ride scheduling as well as the reopening of most medical offices and facilities with
fewer limitations to scheduling appointments.

Demand Response Ridership

——2016

——2017

—4—2018

2019

—#—2020

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec




Bend Fixed-Route: 13,191 (-23.7%) decrease from last year.

o The decrease in ridership can be attributed to Bend Fixed routes running on reduced

Saturday schedules during the weekdays in April of 2022 as compared to regular

frequency in 2021. Ongoing driver shortages are still affecting CET’s ability to operate at

full capacity and it is greatly affecting ridership.

Bend Fixed Route Ridership
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e Community Connector: 9,277 (+61.5%) increase from last year.
o Theincrease in ridership can be attributed to the removal of some COVID-19 restrictions

as well as the fact that schools, including RPA, were not holding in person courses in
April of 2021 and have returned to in person learning in 2022. Another source of the
overall increase is a large increase of 67.8% in ridership on Route 20, (Warm Springs-

Madras) from 2021 to 2022.

Community Connector Ridership
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e Recreation Services: 4,908 (+230%) increase from last year.
o Theincrease in ridership can be attributed to the removal of some COVID-19

restrictions, such as maximum capacity limits and face mask requirements, that majorly
affected last year’s ridership as well as decreases in COVID-19 cases in April of 2022
compared to 2021. Additionally, the reduction in cost per trip from $10 to $6 has also
made taking the Mt. Bachelor shuttle a more affordable option for riders. Another
factor in the increased ridership is the better snow conditions on the mountain as
compared to April of 2021.

Recreation Service Ridership
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APRIL 2022 CET MONTHLY REPORT

RIDERSHIP
TRANSIT SERVICE APRIL 22 APRIL 21" % CHANGE IMPROVEMENTS TO HIGHLIGHT
BEND FIXED ROUTE 13,191 17285 -31% - Community Connector ridership is on the right track
BEND DIAL-A-RIDE 2,266 1700 25% - Bend DAR is at maximum capacity
COMMUNITY CONNECTOR 9277 5743 38% - Mt Bachelor rideship bounced back after the pandemic
RURAL DIAL-A-RIDE 1689 1621 4% - CET is hoping to get Bend FR back to normal frequency soon
MT BACHELOR WINTER SHUTTLE 4908 1486 70%

RIDES PER HOUR

TRANSIT SERVICE APRIL 22 APRIL 21" % CHANGE | WHAT NEEDS IMPROVEMENT

BEND FIXED ROUTE 9.6 7.3 24% - Rural Dial-a-Ride needs to be more efficient and effective

BEND DIAL-A-RIDE 2.7 2.6 4% - New CAD/AVL system will allow CET to provide more rides for Dial-a-Ride
COMMUNITY CONNECTOR 9.6 5.6 42% - Need to focus on travel training efforts to get individuals onto

RURAL DIAL-A-RIDE 2 2 0% fixed route services

MT BACHELOR WINTER SHUTTLE 9.1 2.1 77%

COST PER RIDE

TRANSIT SERVICE APRIL 22 APRIL 21" % CHANGE | COMMENTS

BEND FIXED ROUTE $ 1724 $ 14.06 18% - Increased fuel and wages is now the cost of doing business

BEND DIAL-A-RIDE $ 55.35 $ 36.36 34% - Able to reduce costs on Mt Bachelor due to less vehicles and increased
COMMUNITY CONNECTOR $ 2287 $ 35.06 -53% rider capacity

RURAL DIAL-A-RIDE $ 68.55 $ 51.74 25% - Community Connector decreased in cost/ride b/c more people are riding
MT BACHELOR WINTER SHUTTLE  § 9.16 $ 18.32 -100% the service




CET - Customer Concerns and Complaints by Service Type

Apr-22

CET Service

Late Pickup or Drop Off

Missed Ride/Trip

Other Timing Concern

Program/Rule Complaint
CSR / Call Center
Dispatching/Scheduling
Concern

ehicle Concern
Safety Concern

Driver Concern
Concern

Security Concern

Hawthorne/ Attendant

Concern

No Show Concern

Concern Regarding

Customer

Other CCF's

[Total

Bend Fixed Route

Route 1 - South 3rd St

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th

Oo|0O|0O|R|[O|O|—|O|O

Route Unkn or
Multiple Identified

=

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector

Route 20 -Warm Spgs & Madras

Route 21 -Madras S Culver

Route 22 -Madras & Redmond

Route 24 -Redmond S Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters 5 Bend

Route 30 -Bend S La Pine

Route Not Identified

Total RCC Fixed Route

Njo|0|C|(OC|O|WIN|O|O

Rural Dial- A-Ride

La Pine

Madras

Prineville

Redmond

Sisters

Service Area not Identified

Total Rural DAR Fixed Route

ojo|o|o|o|o|o

Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

Total Recreational Services

ojo|o|o|o

Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns

12
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Cascades East Transit Monthly Management Report April 2022
Ridership
Demand Response 3,955 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 13,191 Bend 2,266 Rt 1 South 3rd St 2,809 Redmond/Bend 3,109 0 Mountain Service 4,908
Community Connector 9,277 Redmond 819 Rt 2 Brookswood 1,232 Prnvll/Redmond 1,240 0 Lava Butte 0
Recreation Service 4,908 La Pine 209 Rt 3 Newport 941 La Pine/Bend 302 0 Ride the River 0
Deviated Service 2,742 Madras 333 Rt4 N. 3rd St 1,979 Madras/Redmond 2,128 0 Total Rides 4,908

Prineville 314 Rt5 Wells Acres 1,155 Sisters/Redmond 457 0 % Change 230.3%
Total Rides 34,073 Sisters 14 Rt 6 Bear Creek 2,226 Sisters/Bend 239 0 April-21 1,486
% Change over last April 15.8% Total Rides 3,955 RT 7 Greenwood 2,080 Wrm Spgs/Madras 1,802 0

% Change 19.1% RT 10 Colorado 0
Elderly/Disabled Rides April-21 3,321 Rt 11 Galveston 769 Total Rides 9,277 0
Demand Response 2,780 % Change 61.5% N/A
Bend Fixed Route 9,675 Total Rides 13,191 April-21 5,743
Community Connector 1,202 Deviated Service Rides % Change -23.7%
Recreation Service 0 Madras 975 April-21 17,285
Deviated Service 913 Warm Springs 1,767
Total E & D Rides 10,570 Total Rides 2,742

% Change 73.4%

April-21 1,581
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 841.6 836.1 1,368.2 965.0 159.9 5421 0.0 0.0 4,713
Revenue Miles 11,516 7,135 20,907 30,071 2,645 13,514 0 0 85,788
Rides/ Revenue Hour 2.7 2.0 9.6 9.6 171 9.1 0.0 0.0 7.2
Service Days Safety & Security Customer Service Complaints & Compliments (Apr '22)
Weekdays 21 Incidents 0 CET Calls Received 3,404 Total Complaints 8
Saturdays 0 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 4
Sundays 0 Prev. Accidents 1 :1:{)1nln/02r2S ;jt:lJeM driver hit parked vehicle on
Maj. Holidays w/ No Service 0 o

Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (April 22 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $251,503 $0 $421,984 $0 $0 $0 $0 $0 $673,486
Gen Admin Cost (hours) $68,356 $151,460 $114,692 $171,250 $36,845 $5,729 $3,242 $33,645 $585,218
Driver Cost (hours) $286,118 $413,089 $480,062 $467,063 $103,477 $22,269 $5,546 $96,584 $1,874,207
Other Ops Wages & Benefits $334,642 $254,024 $561,479 $287,215 $56,759 $24,132 $6,273 $55,184 $1,579,708
Fuel Cost (miles) $60,541 $35,445 $106,250 $139,504 $42,684 $5,590 $3,140 $28,280 $421,434
Vehicle Maint. Cost (miles) $60,204 $13,804 $105,659 $54,328 $22,962 $11,909 $448 $12,333 $281,648
Other Operating Costs (hours) $128,787 $296,977 $216,085 $335,780 $16,005 $7,637 $5,461 $3,972 $1,010,704
Total Cost $1,190,150 $1,164,799 $2,006,209 $1,455,141 $278,732 $77,265 $24,111 $229,998 $6,426,406
Farebox Revenue $0 $0 $0 $0 $50,859 $132,661 $40,847 $0 $224,367
Cost/Ride $55.35 $68.55 $17.24 $22.87 $9.16 $1.70 $0.94 $6.69 $18.12
Cost/Revenue Hour $158.49 $138.65 $159.23 $153.19 $78.46 $74.85 $61.16 $96.78 $141.66
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 18.2% 171.7% 169.4% 0.0% 3.5%
Apr 22 YTD Rides 21,504 16,991 116,381 63,635 30,430 45,559 25,787 34,383 354,670
Apr 22 YTD Rev Hrs 7,509.2 8,401.2 12,599.3 9,498.9 3,552.4 1,032.3 394.2 2,376.4 45,364
Apr 22 YTD Rev Miles 106,144 71,854 186,284 282,800 93,896 5,898 3,759 61,128 811,763
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	Resolution #330 Supplemental Approp Gen Fund FY 21-22 Approved.pdf
	Personnel Services $9,623,889
	Materials and Services 10,569,005
	Funds Total $30,516,887


	Resolution #328 Appropriations FY22-23 Approved.pdf
	RESOLUTION #328
	EDA Revolving Loan Fund 1,481,198
	Intermediary Relending Program 1,058,658





