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Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: Virtual Meeting - Conference call Prepared by: H. Bullock
April 7, 2022 Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Phil Chang, Deschutes County; Councilor Anthony Broadman, City of Bend; Commissioner Wayne Fording,
Jefferson County; Councilor Jay Patrick, City of Redmond; Councilor Jennifer Letz, City of Sisters (present for the loans agenda item through end of meeting);
Councilor Gretchen Schlie, City of Culver; Councilor Barb Campbell, City of Bend; Councilor Denise Keeton, City of Metolius; Councilor Gabriel Soliz, City of
Madras; Councilor Gail Merritt, City of Prineville; Tim Deboodt (representing Timber & Wood Products); James Lewis (representing Tourism & Recreation);
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, General Counsel; Hannah
Bullock, Executive Administrative Assistant; Andrea Breault, Transportation Director; Josh Lagalo, Youth Employment & Training Manager; Scott Aycock, CED
Director; Patrick Germick, Loan Officer; Derek Hofbauer, Outreach & Engagement Administrator;

Guests: Shawn Stanfill; Bill Reynolds; Ken Keeton; Jillian Taylor;

Agenda Discussion Action Item

Call to Order Chair Anthony Broadman called the April 7" meeting of the COIC Board of Directors to order at 5:35 p.m.
Chair Broadman facilitated attendance and introductions by roll call. A quorum was present during the
meeting.

Public Comment | Shawn Stanfill with the Veteran Healing Memorial shared about a bricklaying ceremony that will be
happening at the Veteran’s Healing Memorial on Saturday April 9. He also shared a story of a vet in the
community and his experiences getting to the appointments and emphasized the need for reliable
transportation for Veteran’s.

Councilor Barb Campbell asked a clarifying question about the qualifications needed for Veteran’s
becoming drivers.

Service Story Derek Hofbauer, Outreach and Engagement Administrator, shared a service story about two CET drivers
who received awards for outstanding performance and dedication to serving the community. The awards
were presented during the virtual Oregon Public Transportation Conference that was held on March 29th
and 30th. Rondha Madrigal received the prestigious “Public Transportation Hero Award” for providing
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safe and reliable Dial-A-Ride service within Madras. Rondha has operated buses for Cascades East Transit
(CET) since the inception of public transportation in Central Oregon nearly 15 years ago. She goes above
and beyond to make passengers feel welcome and appreciated. Her generosity and compassion for others
has helped many CET riders overcome challenges and barriers to riding the bus.

Courtney O'Connor received the 2022 “Driver of the Year Award” for her contributions to the public
transportation industry as a bus operator. Courtney works for MTM-Transit (CET’s Bend services
contractor) and enjoys taking passengers to and from their destinations within Bend. She takes great
pride in getting to know her riders on a more personal level and often greets them by their first name
when they board the bus.

Consent Agenda

It was noted that one item, the updated EEO program, was added to the consent agenda.
The consent agenda, including the minutes from the March 3, 2022 Board of Directors meeting, was
moved, seconded, and approved unanimously by the board.

Motion: The consent
agenda, was approved.
Vice-Chair Jay Patrick
motioned and Councilor
Denise Keeton seconded;
the motion passed
unanimously.

Administrative

FISCAL

Executive Director Tammy Baney shared an update on the Budget Committee and presented information
for two new citizen members for the Board’s consideration. The first person was Leona lke and the
second person was Mike Daly. Councilor Denise Keeton motioned to approve both individuals to the COIC
Budget Committee; Vice-Chair Jay Patrick seconded; the motion passed unanimously.

Michelle Williams, Deputy Director and Fiscal Manager, shared the proposed budget calendar for
approval. Councilor Gabriel Soliz motioned to approve the proposed budget calendar; Councilor Denise
Keeton seconded; the motion passed unanimously.

Motion: Councilor Denise
Keeton motioned to
approve both individuals
to the COIC Budget
Committee; Vice-Chair Jay
Patrick seconded; the
motion passed
unanimously.

Motion: Councilor Gabriel
Soliz motioned to approve
the proposed budget
calendar; Councilor Denise
Keeton seconded; the
motion passed
unanimously.
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Michelle Williams, Deputy Director and Fiscal Manager, shared an update on the Small Business Grant
Program and requested the Board to approve and adopt resolution #326, allowing COIC to expend
$2,500,000 in Deschutes County small business grant funds for fiscal year 2021/2022. This amount will be
added to the materials and services budget for 2021/2022.

COIC’s Community Economic Development Department, Fiscal Department and OSU Cascades Innovation
Lab in partnership with Deschutes County have been instrumental in standing up the Deschutes County
Small Business Grant Program. This opportunity has enabled Deschutes County and COIC to provide $2.5
million dollars in grant funds to local businesses in Deschutes County.

Since COIC could not predict that this small business grant program was going to come our way at the time
we developed the 2021/2022 budget, COIC is asking the board approve a resolution allowing COIC the
authority to spend these special purpose grant funds that are not included in the original budget. Per
Budget Law, if entities receive special purpose grants or there are unforeseen circumstances that arise, the
Board of Directors is allowed to approve the additional spending even though it wasn’t in the original
budget, and may be over a 10% change in budgeted expenditures by adopting a resolution. COIC believes
this grant program falls under both the special purpose clause and the unforeseen circumstances clause.

Commissioner Wayne Fording motioned to approve and adopt resolution #326, allowing COIC to expend
$2,500,000 in Deschutes County small business grant funds for fiscal year 2021/2022; Vice-Chair Jay Patrick

seconded; the motion passed unanimously.

Commissioner Phil Chang expressed his thank you to COIC for the work on the Small Business Grant Program
and noted that Deschutes County was able to provide funding for the time COIC spent on this project.

STRATEGIC PLAN

Executive Director Tammy Baney introduced lJillian Taylor Business Consultant & Coach from lillian Taylor
Consulting to the Board. Jillian Taylor shared about the upcoming Strategic Planning process including what
to expect for each session as well as an estimated timeline and understanding of the goals for outcomes
and deliverables. It was discussed to set up an ad hoc committee which would meet on some frequency
and Chair Broadman and Vice-Chair Patrick both expressed interested in joining. It was noted that COIC
staff will reach out to the full Board to solicit interest from additional participants.

Motion: Commissioner
Wayne Fording motioned
to approve and adopt
resolution #326, allowing
COIC to expend
$2,500,000 in Deschutes
County small business
grant funds for fiscal year
2021/2022; Vice-Chair Jay
Patrick seconded; the
motion passed
unanimously.
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Program Updates

TRANSPORTATION

Update on New CET Asset and Facility Guide

Rachel Zakem, CET Transit Planning Specialist, provided an update on a newly developed a set of naming
and numbering conventions to label bus stops, routes, and vehicles within CET’s CAD/AVL system, as well
as the CET’s General Transit Feed Specification (GTFS). These conventions establish uniformity across
CET'’s service network and ensure that new routes, stops, and vehicles are in alignment with existing CET
fleet and amenities.

Rachel also shared that CET staff also developed a Bus Stop Infrastructure Guide to set standard
requirements for bus stops in CET’s service area. This set of guidelines provides standards for bus stop
construction throughout the Cascades East Transit network to encourage consistency in bus stop study,
design, and implementation. Some details on the guide were discussed.

CED + YOUTH EMPLOYMENT

Update on Central Oregon Wildfire Workforce Partnership

Scott Aycock, Community & Economic Development Director & Josh Lagalo, Youth Employment & Training
Manager, provided an update on the Central Oregon Wildfire Workforce Partnership. This project includes
a grant application for Senate Bill 762 which brings funds to the State to reduce wildfire risk to
communities and critical infrastructure and to help create wildfire adapted communities and engage
youth and young adults in workforce activities. COIC is partnering with Heart of Oregon Corp on this work.

Outcome goals for year 1 include:
e Fuels reduction projects on 500+ acres of high wildfire risk lands in the wildland urban interface
e 160 total youth served — gaining significant soft and technical workforce skills, exposure to a
variety of occupations, etc.
e Development and demonstration of a new program for Central Oregon that can grow significantly
to treat more acres and serve more youth in the future.

LOANS
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Request for approval of loans under EDA Cares Act
Patrick Germick, Loan Officer, brought four loans to the Board for approval.

The first loan brought to the Board was to Bolling Ventures, LLC for $50,000. Commissioner Wayne
Fording motioned to approve that COIC loan Bolling Ventures, LLC $50,000 from the EDA CARES ACT
revolving loan fund administered by COIC; Councilor Jay Patrick seconded; the motion passed
unanimously.

The second loan brought to the Board was to Midtown Events for $450,000, subject to final appraisal
evaluation not lower than $940,000. Councilor Gabriel Soliz motioned to approve that COIC loan Midtown
Events $450,000, subject to the appraisal terms, from the EDA CARES ACT revolving loan fund
administered by COIC; Councilor Gail Merritt seconded; the motion passed unanimously.

The third loan brought to the Board was to My Lucky House, Inc. for $500,000, subject to no material
changes in financial position and final acceptable appraisal evaluation not lower than $1,000,000. Tim
Deboodt motioned to approve that COIC loan My Lucky House, Inc. $500,000, subject to the appraisal
terms, from the EDA CARES ACT revolving loan fund administered by COIC; Councilor Denise Keeton
seconded; the motion passed unanimously.

Motion: Commissioner
Wayne Fording motioned
to approve that COIC loan
Bolling Ventures, LLC
$50,000 from the EDA
CARES ACT revolving loan
fund administered by
COIC; Councilor Jay Patrick
seconded; the motion
passed unanimously.

Motion: Councilor Gabriel
Soliz motioned to approve
that COIC loan Midtown
Events $450,000, subject
to the appraisal terms,
from the EDA CARES ACT
revolving loan fund
administered by COIC;
Councilor Gail Merritt
seconded; the motion
passed unanimously.

Motion: Tim Deboodt
motioned to approve that
COIC loan My Lucky
House, Inc. $500,000,
subject to the appraisal
terms, from the EDA
CARES ACT revolving loan
fund administered by
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The fourth loan brought to the Board was to Oregon Precast, Inc. for $475,000, subject to final appraisal
evaluation not lower than $593,750. Councilor Denise Keeton motioned to approve that COIC loan
Oregon Precast, Inc. $475,000, subject to the appraisal terms, from the EDA CARES ACT revolving loan
fund administered by COIC; Councilor Jay Patrick seconded; the motion passed unanimously.

COIC; Councilor Denise
Keeton seconded; the
motion passed
unanimously.

Motion: Councilor Denise
Keeton motioned to
approve that COIC loan
Oregon Precast, Inc.
$475,000, subject to the
appraisal terms, from the
EDA CARES ACT revolving
loan fund administered by
COIC; Councilor Jay Patrick
seconded; the motion
passed unanimously.

Executive Director
Update

Tammy Baney, Executive Director, shared the following updates:
e The moving of the Warm Springs commissary building has been completed and the meaningful
impact of this project was noted. There is a plan to make the building a small business incubator
for tribal entrepreneurs.

Regional Round
Table

Tim Deboodt shared about a juniper working group project that started years ago and recent
developments in juniper milling and watershed work that has been successful.

Chair Anthony Broadman shared about a meeting with the City of Bend, Deschutes County, and other
groups that is happening regarding ending homelessness.

Councilor Jennifer Letz shared that the City of Sisters is working on launching a Destination Management
Organization.

Adjourn

Chair Broadman adjourned the meeting at 7:47 p.m.






















Attachment C: Staff Reports

Date: 4/22/2022
Board Report April 2022

COIC Youth E&T
COIC Work/Education:

All three of COIC’s Youth Compass Field crews are full
steam ahead this Spring! All crews are back to full
enrollment, 5 youth per crew, and engaged in numerous
outdoor projects working mostly on projects per USFS
agreements. Our largest project consists of a tree planting
project outside of Sisters in the area of the Pole Creek
burn which devastated the forest back in 2012. Both
COIC’s La Pine and Bend youth crews are hiking and hand
planting Ponderosa pine trees on deconstructed roads and

other assigned areas. Our Bend crew was recently
featured on the front page of The Nugget, which is the

d in rocky soil on

k burn area photo by

local Sisters news publication, link here: Fridaw. plant

ay, pa
Cody Rheauf,

https://nuggetnews.com/Content/Default/Rotator/Article/Youth-plant-trees-in-Sisters-Country/-
3/498/32015

Youth plant trees in Sisters Country

dee Sweat was part of a COIC work crew out planting ponderosa seedlings south of Sisters last week.photfo by Gody Rheault
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When completed, over 6500 trees will be planted by these strong local youth!!! Additional crew
projects include our Prineville youth rebuilding storage structures at the Lamonta USFS guard station,
miles of new fence construction in the Ochoco’s and our La Pine crew working with Sunriver Nature
Center on a tree planting project called Project Ponderosa.

COIC’s application for Oregon Conservation Corps was recently reviewed and funds are awarded! This is
great news and a huge accomplishment for this joint application. This was a first time collaboration with
COIC’s Economic Development department along with Heart of Oregon Corps. The review of the
application by the Higher Education Coordinating Commission resulted in a perfect score and feedback
stated from HECC said it was one of the strongest applications seen to date. These funds are a result of
Senate Bill 762 and provide the potential of robust funding to provide hands on Wildfire prevention
training to youth and young adults in Crook, Jefferson, and Deschutes County. COIC and Heart of
Oregon Corps are currently working with the Oregon Department of Forestry to identify fuels reduction
projects that fall under OCC guidelines. Additionally COIC staff are already scheduling the first official
wildland fire fighting course mid-June. Outreach has begun to local high schools targeting graduating
students interested in this career path, along with outreach to Heart of Oregon Corps as this will be a
shared training opportunity between the two organizations.

COIC’s Youth Compass program continues to lead the charge locally in youth internship placements.
With over 25 youth placed into paid internships and more in the works, these opportunities will
continue to expand to additional local businesses. Much thanks to these businesses, that are willing to
commit the time and effort into helping train youth on the soft skills it takes to be a strong and reliable
employee. We just had our first COIC intern get hired on at EarthCruiser! She started there as a paid
intern funded through our Federal Workforce Innovation and Opportunity grant. She did so well over
the course of the internship they hired her on! This is a great employment opportunity for this hard
working youth.
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Date: 4/25/2022

Board Report April 2022

COIC Youth Education Program

School Progress:

Table 1 shows the pace of enrollment and outcomes for COIC’s referral-based schools, with last year’s shown in
parentheses () and those of 2019-2020 shown in brackets [ ]. While the overall referral numbers for our Bend, La
Pine and Redmond classrooms are similar to last year’s referrals, current enrollment is significantly lower due
partially to the reinstatement of the standard, 10-day-drop rule after a one-year absence. While current
enrollment numbers trail those of last year, the number of referrals and GED’s earned are keeping pace with last
year as seen in Table 1.

Spring is always the busiest time of the year for COIC schools, and this year will be no exception. All COIC
classrooms are pushing hard to get as many students across the finish line as possible in the final two months of
the school year. Teachers and students alike will be working non-stop to make sure students reach their goals.

As mentioned in last month’s Board Report, the Youth Program applied for the latest edition of the Oregon GED
Program Wraparound Services Grant from the Higher Education Coordinating Commission (HECC) in March. We
expect to hear whether or not the application was successful by the end of May.

The COIC staff at Oregon Youth ChalleNGe Program (OYCP) will be hosting a team from Cognia for the program’s 5-
year accreditation review the first week of May.

Table 1
Students Referred to COIC from September, 2021 — April, 25, 2021 with Related Outcomes. Parentheses) [] indicate
last year’s, 2020-2021, numbers. Brackets) [] indicate those from 2019-2020.

Classroom # Students # Students  Total # referred Actively GED finished GED tests
referred for referred Enrolled scheduled
GED Diploma
Bend 173 (174)[206] 11(16)[9] 184 (190) [215] 93 (118) [124] 48 (49) [76] 319 (359) [648]
La Pine 51 (46) [52] 3(2) [15] 54 (48) [67] 33 (31) [41] 4 (5) [5] 56 (57) [46]
Redmond 43 (35) [32] 0 (1) [5] 43 (36) [37] 19 (28) [17] 11 (8) [8] 112 (72) [43]

Total 267(255)[290] 14 (19) [29] 281 (274)[319] 145(177)[182] 63(62)[89] 487 (488)[737]
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Employment and Training —May 2022

Central Sub-Region Adult Programs
lll. Employment and Training

Program Updates:

Ready to Hire Accelerator Pilot Program:

We are excited to announce that we held our first cohort for the Ready to Hire Accelerator pilot
program on April 19t and 20t™. COIC’s Friendly Rides provided the transportation from
Bethlehelm Inn to the Bend Worksource and Newport Market sponsored lunches for all
attendees and facilitators.

Participants received coaching on communication, soft skills, resume, cover letter development
and interview preparation. A guest speaker from the Worksource Business Services touched on
the labor market trends, job availabilities and what skills employers are looking for.

These participants will continue to meet one-on-one with our employment counselors as we
assist them on their career path. This may include additional technical support, fine tuning

resumes, assistance with applications and/or other wrap-around services.

Our next cohort is scheduled for May 25 and 26™.

Pictured below is Gloria Fallini and Matthew Romero facilitating our 15 RTH Accelerator Pilot
Program.
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Re-entry Program and work with Deer Ridge Correction Institute:

The Worksource team which consisted of an Oregon Employment Department staff member,
and a COIC staff member last provided employment services such as Imatch registration, labor
market overview, resume reviews and job connections to adults in custody who were within 30-
90 days of release from DRCI was on March 11, 2020.

Planning is nearing completion as a Worksource resource area is currently being assembled in
DRCI and the re-entry team is now shadowing classes offered by DRCI transition coordinators
on-site. Once the technology is in place, our team will begin onsite services alongside our
Oregon Employment Department partners.

Worksource Events:
Jenny Porfily attended the Central Oregon Business Expo on April 20t She is pictured below in
a white shirt with other Worksource Business Services team members.

COIC staff will represent the Worksource booth the job fair at Troy Field in downtown Bend on
April 26", We are expecting over 30 employers from a variety of industries to participate.
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Oregon Talent Summit:

COIC Adult Education and Training was invited by East Cascades Works to participate in a panel
alongside other community-based organizations that are making a difference in the lives of
Oregonians. The panel discussion was called, “Understanding our Communities and Supporting
Individuals”. Matthew Romero, on our team spoke about the incredible work the team has
provided during the pandemic from serving our most vulnerable populations, signing a record
number of OJT’s and Work Experience contracts, co-enrollments with Worksource partners,
apprenticeship and pre-apprenticeships to supporting our students enrolled in post-secondary
education. He also touched on our work at Deer Ridge Correctional Institute prior to the
pandemic and goals to return in the near future. Lastly, he highlighted the Ready to Hire
Accelerator Pilot Program in partnership with Bethlehem Inn.

Video of this panel discussion will soon be available at the link below:

https://www.oregon.gov/highered/institutions-programs/workforce/Pages/talent-summit.aspx

Oregon Employment Update:

*Job listings through WorkSource as of, April 24, 2022 are listed for each county and are
available at www.oregon.gov/employ

* Ul rates listed for each county on www.qualityinfo.org as of 3.28.22.
Crook County: Jefferson County: Deschutes County:

Ul Rate: 4.9% Ul Rate: 4.6% Ul Rate: 3.6%

77 job listings 92 job listings 2145 job listings
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Cascades East Transit (CET) — May 5, 2022 Board Meeting Report

Operations Update:

CET is actively recruiting drivers for Community Connectors, rural Dial-A-Ride, and
upcoming summer recreation services through a boosted Facebook campaign, radio ads,
and attending multiple job fairs throughout the region.

The Route 30 (La Pine — Bend) bus stop in Deschutes River Woods was moved from the
Riverwoods Church to the Riverwoods Country Store on May 2.

During the 2022 Oregon Public
Transportation Conference, Rondha &Wﬁﬂﬁl&ﬂﬁ@% % our @l"él)@l"g,‘/
Madrigal, a CET driver, received the
“Public Transportation Hero” award for
her dedicated service to the Madras and
Warm Springs communities. Courtney
O’Conner, an MTM-Transit employee,
received the “Driver of the Year” award
for her enthusiasm, positive attitude, BColithel G onnior Repdhaiaeiaal
and the exceptional levels service she S S e e

provides for CET’s passengers. 2022 Oregon Public
Transportation

All CET services continue to be fareless, Conterence Bowvards

with the exception of recreation shuttles.
The Transportation Security Administration (TSA) provided guidance to transit agencies
on April 19 that face masks are no longer required on buses and at transit hubs. Masks
are now optional on CET buses; however, they are still be offered to passengers free of
charge.

Grants:

With additional federal funds available to cover local match, the Federal Lands Access
Program grant process was re-opened for applicants to revise their proposals. In
addition to $200,000 in operating dollars to support Mt. Bachelor winter service, CET
requested additional funds to replace six vehicles that have met their useful lives. The
grant application for $1.8 million was successfully submitted.

Staff is finalizing the grant application for COVID Relief Funds, which will support
operations across the region. The deadline for this grant is May 2.

Staff presented the draft Financial and Economic Analysis of the Electric Technology
Feasibility Study to the management team. The consultants will provide a high-level
overview of the analysis to the COIC Board on May 5.



Recreation Service:
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The Bend Mobility Hub Feasibility Study Technical Advisory Committee met April 20 to
discuss the market assessment and evaluation criteria memos, as well as upcoming
public engagement activities. For more information about the study, visit CET’s Mobility
Hub Feasibility Study webpage.

FREE MT. BACHELOR
CET offered free service to Mt. Bachelor for the SHUTTLES APRIL 20-24!
Rendezvan Festival from April 20-24.
Staff attended initial meetings for this summer’s
Lava Butte service. Due to poor phone reception
at Lava Butte, CET and Discover your Forest are
exploring alternative payment options for riders
at the Visitor’s Center to improve customer

experience.
Regional Public Transportation Advisory [ HESRIEINDEZA//ANEEESSITII/AS
Committee (RPTAC) DURING TI-IE DAYE
CET SHUTTLES OPERATE 6:30 AM - 5:15 PM
DEPARTING FROM HAWTHORNE STATION, THE
e The RPTAC meeting was held Wednesday, April e
SOUTHEAST COLUMBIA & SIMPSON, AND MT.
20 from 1:30-2:30 pm, followed immediately by BACHELOR'S WEST VILLAGE PARKING LOT
the fourth Bend Mobility Hub Feasibility Study BEVIVC A S ADROHRS NIH KNS UM

WWW.RENDEZVAN.COM
TAC meeting from 2:30-4:00 pm.

Outreach and Engagement

Staff promoted the Sisters Shopper Shuttle through a spring marketing campaign that
kicked off on April 4. Promotional strategies included a press release, boosted social
media posts, flyers posted in strategic locations in Sisters, and engaging local community
partners.

On April 8, staff attending a City of Bend Accessibility Advisory Committee Working
Group meeting to discuss the goals and priorities of the committee reflected in the
charter.

Staff met with the Confederated Tribes of Warm Springs leadership team on April 13 to
discuss next steps for the procurement of replacement vehicles that serve Route 20 and
the execution of the Public Transportation Services Contract.

Staff conducted rider surveys at Hawthorne Station. CET is hoping to gain customer
insight of travel patterns, as well as ideas for potential mobility hub locations and overall
feedback on CET services.
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e CET staff conducted outreach along 3™ Street in Bend at motels, multi-family housing,
and Mobile Home Parks to promote Route 1 service and notify passengers of recently
increased frequency.

e Staff are promoting open driver positions via the CET website, Twitter, and boosted
social media posts.

e Staff continues to promote the Mt. Bachelor winter service via outreach to hotels, short-
term rentals and outdoor gear shops in Bend.

e Staff attended the following Job Fairs to promote open positions at CET:

o April 13 in Sunriver

o April 25 at the Redmond COCC campus

o April 26 at Troy Field (Worksource sponsored event)
o May 3 Senior Center in La Pine

March Ridership Information
Safety and Statistics:

e Incidents: 0

e Non-preventable accidents: 0
e Preventable accidents: 0

e Injuries: 0

e Total complaints: 28

e Total compliments: 8
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Total Ridership: 36,369 (+19.5%) increase from last year (March 2021 and March 2022)

e Theincrease in ridership is likely attributed to lifting of COVID-19-related restrictions,

such as maximum capacity limits on buses, coupled with Saturday service not operating

at this time last year. Additionally, RPA returning to in-person learning accounts for a
large increase in ridership. Demand response and recreational ridership are also up
significantly compared to 2021.

Total CET Ridership

109,000

——2016
89,000

—=—2017
69,000

—4—2018
49,000 2019
29,000 - %—2020
9,000 —e—2021

Jan Feb Mar Apr May Jun Jul  Aug Sept Oct Nov Dec

Demand Response Ridership: 4,673 (+45.6%) increase from last year.

e The increase in ridership can be attributed to reduced demand response service days for

the entire month of March 2021. Additionally, some riders are opting to use demand
response rather than fixed-route services while CET operates without fares.

Demand Response Ridership
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Bend Fixed-Route: 13,627 (-22.1%) decrease from last year.

The decrease in ridership is likely the cause of Bend-Fixed routes operating on reduced

Saturday schedules during the weekdays. Ongoing driver shortages continue to affect

CET’s ability to operate at full capacity, which is negatively impacting ridership. The

increase in ridership as compared to the previous month can be attributed to Routes 1

and 6 returning to 30-minute frequencies for the entire month of March.

Bend Fixed Route Ridership
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Community Connector: 9,268 (+86.3%) increase from last year.

The increase in ridership is most likely due to the return of Saturday Community

Connector service. Additionally, schools (including RPA) were not holding in-person

classes in February 2021 and have returned to in-person learning in 2022.

Community Connector Ridership
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Recreation Services: 6,303 (+91%) increase from last year.

e The increase in ridership can be attributed to the reduction of COVID-19 restrictions,
such as maximum capacity limits that impacted last year’s ridership. Additionally, the
reduction in cost per trip from $10 to $6 provided customers a more affordable option
for riding the Mt. Bachelor shuttle during the 2021-2022 winter season.

Recreation Service Ridership
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MARCH 2022 CET MONTHLY REPORT

RIDERSHIP
TRANSIT SERVICE MARCH 22' MARCH 21' % CHANGE
BEND FIXED ROUTE 13,627 17488 -28%
BEND DIAL-A-RIDE 2,536 1718 32%
COMMUNITY CONNECTOR 9268 4975 46%
RURAL DIAL-A-RIDE 2137 1491 30%
MT BACHELOR WINTER SHUTTLE 6303 3298 48%
RIDES PER HOUR
TRANSIT SERVICE MARCH 22' MARCH 21' % CHANGE
BEND FIXED ROUTE 9.5 7.1 25%
BEND DIAL-A-RIDE 3 2.6 13%
COMMUNITY CONNECTOR 8.8 4.7 47%
RURAL DIAL-A-RIDE 2.3 2.5 -9%
MT BACHELOR WINTER SHUTTLE 7.8 2.7 65%
COST PER RIDE
TRANSIT SERVICE MARCH 22' MARCH 21' % CHANGE
BEND FIXED ROUTE S 1739 $ 14.26 18%
BEND DIAL-A-RIDE S 55.14 S 36.43 34%
COMMUNITY CONNECTOR S 2351 S 37.94 -61%
RURAL DIAL-A-RIDE S 68.90 S 51.59 25%
MT BACHELOR WINTER SHUTTLE ~ § 859 § 16.90 -97%
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IMPROVEMENTS TO HIGHLIGHT
- Community Connector ridership is bouncing back after pandemic
- Bend DAR is at maximum capacity
- Mt Bachelor rideship bounced back after the pandemic

WHAT NEEDS IMPROVEMENT
- Rural Dial-a-Ride needs to be more efficient and effective
- New CAD/AVL system will allow CET to provide more rides for Dial-a-Ride
- need to focus on travel training efforts to get individuals onto
fixed route services

COMMENTS

- Increased fuel and wages is now the cost of doing business

- Able to reduce costs on Mt Bachelor due to less vehicles and increased
rider capacity



CET - Customer Concerns and Complaints by Service Type

Mar-22

CET Service
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|Late Pickup or Drop Off

|Missed Ride/Trip

|Other Timing Concern

Program/Rule
Complaint

IDriver Concern

CSR / Call Center

Concern

Dispatching/Scheduling

Concern

\Vehicle Concern

Safety Concern

Security Concern

Hawthorne/ Attendant

Concern

INo Show Concern

Concern Regarding

Customer

[Other CCF's

Total

Bend Fixed Route

Route 1 - South 3rd St

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th

O|o|w|O|Fr|O|r|O|O

Route Unkn or
Multiple Identified

Total Bend Fixed Route

10

13

Bend Dial-A-Ride

10

Rural Community Connector

Route 20 -Warm Spgs S Madras

Route 21 -Madras S Culver

Route 22 -Madras & Redmond

Route 24 -Redmond S Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters S Bend

Route 30 -Bend S La Pine

Route Not Identified

Njo|Rr|O|O0O|FR|N|FL]|O|O

Total RCC Fixed Route

Rural Dial- A-Ride

La Pine

Madras

Prineville

Redmond

Sisters

Service Area not Identified

Hljo|o|r|N|ol-

Total Rural DAR Fixed Route

Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

(=] o] (o] [o} o]

Total Recreational Services

Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns

22

35
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Attachment D: CET Monthly Management Report

Cascades East Transit Monthly Management Report March 2022
Ridership
Demand Response 4,673 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 13,627 Bend 2,536 Rt 1 South 3rd St 2,873 Redmond/Bend 3,059 0 Mountain Service 6,303
Community Connector 9,268 Redmond 1,040 Rt 2 Brookswood 1,363 Prnvll/Redmond 1,421 0 Lava Butte 0
Recreation Service 6,303 La Pine 372 Rt 3 Newport 962 La Pine/Bend 478 0 Ride the River 0
Deviated Service 2,498 Madras 327 Rt4 N. 3rd St 2,042 Madras/Redmond 2,058 0 Total Rides 6,303

Prineville 386 Rt5 Wells Acres 1,236 Sisters/Redmond 383 0 % Change 91.1%
Total Rides 36,369 Sisters 12 Rt 6 Bear Creek 2,175 Sisters/Bend 258 0 March-21 3,298
% Change over last March 19.5% Total Rides 4,673 RT 7 Greenwood 2,123 Wrm Spgs/Madras 1,611 0

% Change 45.6% RT 10 Colorado N/A
Elderly/Disabled Rides March-21 3,209 Rt 11 Galveston 853 Total Rides 9,268 0
Demand Response 3,181 % Change 86.3% N/A
Bend Fixed Route 4,860 Total Rides 13,627 March-21 4,975
Community Connector 855 Deviated Service Rides % Change -22.1%
Recreation Service 0 Madras 895 March-21 17,488
Deviated Service 640 Warm Springs 1,603
Total E & D Rides 9,536 Total Rides 2,498

% Change 70.6%

March-21 1,464
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 839.6 920.5 1,440.7 1,052.6 175.7 809.4 0.0 0.0 5,239
Revenue Miles 12,820 8,934 21,750 32,776 2,839 21,711 0 0 100,830
Rides/ Revenue Hour 3.0 2.3 9.5 8.8 14.2 7.8 0.0 0.0 6.9
Service Days Safety & Security Customer Service Complaints & Compliments (Mar 22)
Weekdays 22 Incidents 0 CET Calls Received 3,778 Total Complaints 28
Saturdays 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 8
Sundays 4 Prev. Accidents 0
Maj. Holidays w/ No Service 0 o

Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (March '22 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $278,364 $0 $468,828 $0 $0 $0 $0 $0 $747,192
Gen Admin Cost (hours) $60,576 $144,053 $102,024 $163,967 $29,269 $5,729 $3,242 $30,573 $539,433
Driver Cost (hours) $221,271 $370,204 $372,671 $421,381 $82,355 $22,269 $5,546 $85,989 $1,581,686
Other Ops Wages & Benefits $289,639 $223,937 $487,818 $254,895 $38,053 $24,132 $6,273 $48,730 $1,373,478
Fuel Cost (miles) $48,251 $28,841 $84,327 $115,080 $29,651 $5,590 $3,140 $23,253 $338,132
Vehicle Maint. Cost (miles) $67,303 $13,395 $117,623 $53,450 $27,110 $11,909 $448 $11,874 $303,113
Other Operating Costs (hours) $95,425 $273,826 $160,718 $311,680 $12,762 $7,637 $5,461 $3,683 $871,192
Total Cost $1,060,831 $1,054,256 $1,794,009 $1,320,452 $219,200 $77,265 $24,111 $204,102 $5,754,226
Farebox Revenue $0 $0 $0 $0 $45,101 $132,661 $40,847 $0 $218,609
Cost/Ride $55.14 $68.90 $17.39 $23.51 $8.59 $1.70 $0.94 $6.84 $17.95
Cost/Revenue Hour $159.08 $139.36 $159.74 $153.35 $72.82 $74.85 $61.16 $95.40 $141.55
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 20.6% 171.7% 169.4% 0.0% 3.8%
Mar '22 YTD Rides 19,238 15,302 103,190 56,160 25,522 45,559 25,787 29,839 320,597
Mar '22 YTD Rev Hrs 6,668.4 7,565.1 11,2311 8,610.9 3,010.3 1,032.3 394.2 2,139.5 40,652
Mar '22 YTD Rev Miles 94,628 64,719 165,377 258,243 80,382 5,898 3,759 55,008 728,014




Attachment E

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COIC Board

From: Ashley Mohni, Strategic Programs & Partnerships Coordinator, Cascades East Transit
Date: May5, 2022

Re: Board Agenda ltem Request

Overview

CET was awarded a Pacific Power grant to develop an Electric Technology Feasibility Study that provides CET with the
foundational knowledge and long-term planning foresight for a potential transition toward electric technology. The
Center for Transportation and the Environment (CTE), the consulting team supporting the project, will present a high-
level overview of the financial/economic analysis of the study, which illustrates the upfront investment and ongoing
costs for fleet, charging infrastructure, maintenance, and personnel training required for electrification. The consultants
will also discuss the next steps and considerations for an electric technology transition: Additional planning
requirements, grant funding opportunities, and the evolution of the industry.

Staff Recommendation
There is not a required action from the board. This presentation is for information purposes only.
Action Item(s)

N/A



Attachment F

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COIC Board of Directors

From: Scott Aycock, CED Director

Date: April 27, 2022

Re: CED Rural Community Building Program
Overview

The CED Department has been managing a Rural Community Building Program for approximately three years. We'd like
to review the program and outline the philosophy behind it and outcomes to date.

Staff Recommendation

We are seeking board acknowledgement and understanding of this program as well as any feedback that Board
members might have.

Action Item(s)

N/A
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