
December 2021 Financial Highlights   

  December’s financials represent how COIC is doing compared to the budget 

at the halfway point in the year.  As you can see all departments except for 

transportation are trending above when comparing actual revenue received 

to  revenue budgeted and prorated  for 50% of  the  fiscal  year.    The  reason 

the  transportation  department  is  under  in  actual  revenue  received 

compared to prorated budget is twofold. The first and biggest reason is due 

to  delays  in  capital  purchases.    As  you  can  see  from  the  capital  outlay 

expenditure  line,  COIC  is  about  2.5  million  under  budget  to  where  we 

expected to be by this time in the year.  A lot of that has to do with COVID‐

19 and supply chain issues, particularly with the purchasing of new vehicles.  

COIC is also still in the process of planning for a mobility hub in Bend.  In the 

budget we have 2 million dedicated to this.   At  this point  in  the year,  I do 

think  that  the  transportation  department  will  use  more  of  the  budgeted 

capital outlay  funds budgeted  for  capital purchases, however  I would also 

expect that some of these purchases will be moved to next fiscal year and 

therefore  the  budget  and  revenue will  follow.    The  other  reason  that  the 

transportation  department  is  trending  under  prorated  budget  is  due  to 

some service cuts due to driver shortages.  COIC like all other entities right 

now  is  experiencing  a  staffing  shortage,  mainly  in  the  transportation 

department with drivers.   This has forced us to re‐evaluate our routes and 

the communities needs and reduce service in certain areas.  We are hoping 

the  job market  turns  around  soon  so we will  be  able  to  hire more drivers 

and continue on the path of expanded service for our region. 

 The  other  departments  are  trending  above  on  actual  revenue  when 

compared  to  prorated  budgeted  revenue mainly  due  to  revenue  deferrals 

from  the  previous  year.    As  noted  in  previous months,  some departments 

receive  revenue  for  a  project  that  spans  multiple  years.    When  the 

department initially receives the revenue they recognize it as revenue in the 

year  received,  then  at  the  end  of  the  year  whatever  wasn’t  needed  to 

support the project for the ending fiscal year gets deferred to the next fiscal 



year to continue to support the project until it’s done.  This is the case with 

both  the  Employment  and  Training  department  and  the  Community 

Economic Development department. 

  The  reason  the  Facilities  Reserve  actual  revenue  compared  to  prorated 

budgeted  revenue  is  165%  over  estimated  is  due  to  the  revenue  received 

from our insurance company for the repairs to Hawthorne Station.  This has 

also caused  the expenditures  for  that department  to be over  the prorated 

budget, however that project has wrapped up as of the end of January and 

we  don’t  expect  this  unexpected  increase  to  cause  issues  for  either  the 

Facilities Reserve department or the budget. 

 As you can see COIC is trending under budget in all expenditure categories, 

with  the major  one  being  capital  outlay.    Since most  all  of  COIC’s  capital 

grants  are  expense  reimbursement  grants  this  also  affects  revenue.    As 

noted  above  COIC  will  most  likely  not  spend  all  budgeted  amounts  for 

capital  outlay  in  2021/2022,  and  some  of  the  expenditures  and  revenues 

will be budgeted for 2022/2023.     
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 ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST OTHER FACILITIES  INCOME    BUDGET ACTUAL 

FY 2021-2022 TRAINING & LOANS TRANSIT ADMINISTRATIVE  RESERVE STATEMENT 50.00% YTD

Beginning Fund Balance (Working Capital) 3,864,269        287,023           470,371                2,705,590        24,652                        376,633                 3,864,269         3,864,269       -                 

Revenue
Transfers from Other Funds 88,032             -                           119,325                -                  -                             -                        119,325            44,016            75,309           

Grants & Contracts with Other Agencies
State of Oregon 4,878,501        107,725           39,240                  1,978,988        2,125,953         2,439,251       (313,297)       

County & Local Government 12,269,585      1,425,527        303,883                2,424,838        82,470                        4,236,719         6,134,793       (1,898,073)    

Federal Government 5,646,046        838,493           185,886                873,725           1,898,104         2,823,023       (924,919)       

Other Grants & Contracts 207,996           -                  563,117                6,793              -                             569,910            103,998          465,912         

Investment Revenue 22,938             576                 943                       5,477              49                              696                       7,741               11,469            (3,728)           

Other Revenue 1,039,520        72,549             -                       414,254           10,000                        126,167                 622,969            519,760          103,209         

Total Revenue Subtotal 24,152,618      2,444,870        1,212,395             5,704,075        92,520                        126,863                 9,580,722         12,076,309     (2,495,587)    
Total Resources 28,016,887      2,731,893        1,682,766             8,409,665        117,172                      503,496                 13,444,991       15,940,578     (2,495,587)    

Department Actual YTD Revenue Compared to 
Prorated Department Revenue Budget 121% 124% 63% 0% 165% 79%

Expenditures
Personal Services

Wages 6,089,596        976,340           347,916                1,337,055        59                              -                        2,661,370         3,044,798       (383,428)       

Benefits 3,534,293        483,544           173,127                715,790           21                              -                        1,372,482         1,767,147       (394,665)       

Total Personal Services 9,623,889        1,459,884        521,042                2,052,845        81                              -                        4,033,852         4,811,945       (778,092)       

Materials & Services

Total Contracting Only 4,951,869        15,076             33,684                  1,300,510        -                             -                        1,349,270         2,475,935       (1,126,665)    

Total Materials & Services (everything else)* 3,117,136        450,474           92,747                  797,548           3,056                         9,220                    1,353,045         1,558,568       (205,523)       

Total Materials & Services Subtotal 8,069,005        465,550           126,430                2,098,058        3,056                         9,220                    2,702,314         4,034,503       (1,332,188)    

Total Capital Outlay 6,306,274        -                  -                       670,557           -                             -                        670,557            3,153,137       (2,482,580)    

Total Debt Service 88,000             -                  -                       -                  -                             43,822                   43,822              44,000            (178)              

Total Expenditures 24,087,168      1,925,435        647,473                4,821,459        3,136                         53,042                   7,450,545         12,043,584     (4,593,039)    

Net Profit (Estimated Deferrals)# 65,450             519,435         564,922              882,616         89,383                      73,821                 2,130,177      32,725            2,097,452      

Total Working Capital & Net Position 3,929,719        806,458           1,035,293             3,588,206        114,035                      450,454                 5,994,446         3,896,994       2,097,452      

Department Actual YTD Expense Compared To 
Prorated Department Expense Budget 95% 66% 54% 0% 121% 58%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.
#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program. 

FOR THE PERIOD ENDING
July 1, 2021 through June 30, 2022

Actuals by Business Unit YTD

Presenting December 31, 2021 Year to Date Financials
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Capacity Fund Balance as of December 31, 2021

PRIOR YEAR CARRY FORWARD 48,298.04                                

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 21-22 CONTRIBUTIONS 69,079.00                                

TOTAL FUNDS AVAILABLE FY 21-22 117,377.04                              

BOARD MTG
FY 21-22 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $45,000.00 06/17/2021
Strategic Planning Dues Request $15,000.00 10/07/2021

TOTAL FY 21-22 EXPENDITURES $72,500.00

PROJECTED BALANCE AT YEAR END 44,877.04                                

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies of 
scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY



ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:

EDA Cares RLF Grant 44,246.11

Note interest payments 18,231.23            

Late payment penalties & fees 850.00                   

Investment earnings  3,108.76              

Total Revenues: 66,436.10$        

EXPENDITURES:

Charges for services 63,073.11            

Total Expenditures: 63,073.11          

Revenue over/(under) expenditures 3,362.99$          

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021: 1,274,569.80$   

INFLOWS:

EDA CARES Grant 215,335.71$         

Note principal repayments 249,324.35          

Note interest payments 18,231.23        

Note interest payments ‐ accrued prior year 2,672.98          

Total interest payments: 20,904.21            

Penalty/loan fees  850.00                   

Investment earnings 3,108.76              

489,523.03        

OUTFLOWS:

Charges for services  63,073.11            

Refund of overpayment to borrower 74.53                     

New Notes Receivable 249,121.10          

312,268.74        

Net of Inflows & Outflows: 177,254.29$      

Cash ending balance 12/31/2021: 1,451,824.09$   

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ December 31, 2021



EDA PORTFOLIO
  

7/1/2021 12/31/2021

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

 

Bend Landscape ‐                   80,000.00     ‐                       80,000.00           ‐                      ‐                  ‐           

LOHA Investments dba Marshall's Auto 8,484.30          1,023.88             7,460.42            248.12               ‐                  ‐           

Deschutes Co. COVID‐19 Emergency Loans 126,741.91     18,719.14           108,022.77         1,548.31            420.00           ‐           

Jefferson Co. COVID‐19 Emergency Loans 19,576.70       1,604.43             17,972.27          170.32               ‐                  ‐           

Crook Co. COVID‐19 Emergency Loans 19,848.95       2,126.95             17,722.00          238.05               35.00              ‐           

Cascade Rack, LLC 53,343.93       53,343.93           ‐                      1,895.38            ‐                  ‐           

Sierra James ‐                   95,121.10     ‐                       95,121.10          ‐                      ‐                  ‐           

Roots Renewal ‐                   25,000.00     ‐                       25,000.00          ‐                      ‐                  ‐           

High Desert Senario ‐                   49,000.00     ‐                       49,000.00          ‐                      ‐                  ‐           

David Flier 137,112.09     137,112.09         ‐                      1,622.01            ‐                  395.00    

ILA Grace dba Dana Signs 67,072.08       4,030.19             63,041.89          1,969.81            ‐                  ‐           

The Meat Locker 76,560.30       6,830.17             69,730.13          2,195.78            ‐                  ‐           

Strictly Organic Coffee Co. 83,558.33       2,042.37             81,515.96          2,907.63            ‐                  ‐           

Warm Hearts, LLC 249,408.79     22,491.20           226,917.59         8,108.80            ‐                  ‐           

     TOTAL NOTES RECEIVABLE: 841,707.38       249,121.10     249,324.35           841,504.13         20,904.21            * 455.00             395.00      

 

7/1/2021 12/31/2021

Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

RECEIVABLES:

Note interest 2,691.44          ‐                 2,672.98             ‐                      18.46                   

Receivable from EDA CARES Grant 18,104.82       ‐                 18,104.82           ‐                     

TOTAL RECEIVABLE: 20,796.26       ‐                 20,777.80           ‐                      18.46                 

PAYABLES:

Overpayment due to Borrower 74.53               74.53                   ‐                     

TOTAL PAYABLE:   74.53               ‐                 74.53                   ‐                      ‐                     

CASH 1,274,569.80  1,451,824.09   

PORTFOLIO BALANCE 2,136,998.91  2,293,346.68   

 

* Includes FY 2020‐21 interest receivable of $2,672.98

07/01/2021 to 12/31/2021

07/01/2021 to 12/31/2021



INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 12,927.82$       

Investment earnings 69.14               

Total Revenues: 12,996.96$               

EXPENDITURES:

Charges for services 12,443.79        

Supplies 74.00               

USDA IRP Note interest 3,500.50          

Total Expenditures: 16,018.29

Revenue over/(under) expenditures (3,021.33)$                

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021: 989,265.38$             

INFLOWS:

Note principal repayments 13,037.17$       

Note interest payments 12,927.82        

Note interest payments ‐ accrued prior year 984.34             

Investment earnings 69.14               

27,018.47                 

OUTFLOWS:

Supplies 74.00$              

Charges for services  12,443.79$       

12,517.79                 

Net of Inflows & Outflows: 14,500.68$               

Cash ending balance 12/31/2021: 1,003,766.06$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ December 31, 2021



IRP PORTFOLIO  

7/1/2021 12/31/2021

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Jamie & Angel Roscoe‐Cowboy Dinner Tree 157,784.45     3,741.44       154,043.01       5,747.14        ‐                 ‐            

RJL Venture Mgmt dba Ace Hardware Newport 77,907.95       3,526.90       74,381.05         2,304.35        ‐                 ‐            

Bradley Forseth dba Sunrise Pool & Patio 191,303.49     5,768.83       185,534.66       5,860.67        ‐                 ‐            

     TOTAL NOTES RECEIVABLE: 426,995.89       ‐                13,037.17      413,958.72       13,912.16       
*

‐                   ‐              

  

 

7/1/2021 12/31/2021

Beginning Ending    

Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES

Interest 984.34            ‐              984.34          ‐                    ‐                 
     TOTAL OTHER RECEIVABLES: 984.34            ‐              984.34          ‐                    ‐                 

PAYABLES

Rural Development Principal 698,823.68     ‐              ‐                ‐                    698,823.68   

Rural Development Interest 2,169.66         3,500.50    ‐                ‐                    5,670.16       

     TOTAL PAYABLES: 700,993.34     3,500.50    ‐                ‐                    704,493.84   

CASH 989,265.38     1,003,766.06

 
PORTFOLIO BALANCE 716,252.27     713,230.94   

 

* Includes FY 2020‐21 interest receivable of $984.34. 

07/01/2021 to 12/31/2021

07/01/2021 to 12/31/2021



LOCAL JOB CREATION PROGRAM
 

INCOME STATEMENT:

REVENUE:

Oregon Community Foundation 52,209.68$         

COIC ITC Note interest payments 84.19                  

Late payment penalties & fees 57.72                  

Investment earnings 528.59               

Total Revenues: 52,880.18$          

EXPENDITURES:

Charges for services 1,233.19            

Supplies 74.00                  

Total Expenditures: 1,307.19              

Revenue over/(under) expenditures 51,572.99$          

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021 215,419.78$       

INFLOWS:

Note principal repayments 25,525.84          

Note interest payments (ITC and C‐19 notes) 1,864.65            

COVID‐19 Notes: Penalty/loan fees  652.72               

Investment earnings 528.59               

28,571.80            

OUTFLOWS:

Payments to Counties 250.02               

Charges for services  1,233.19              

Supplies 74.00                    

1,557.21              

Net of Inflows & Outflows: 27,014.59            

Cash ending balance 12/31/2021: 242,434.37$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ December 31, 2021



LJC PORTFOLIO

7/1/2021 12/31/2021

Beginning Principal Principal Ending Interest Late Pmt. Loan

NOTES RECEIVABLE Balance Advances Repayment Balance Payments Penalties Fees

COIC‐ITC Note  6,837.99         ‐               6,837.99       ‐                    84.19              57.72          ‐            

Deschutes Co. COVID‐19 Emergency Loans 69,663.06       ‐               16,373.19    53,289.87         1,255.72        525.00        ‐            

Jefferson Co. COVID‐19 Emergency Loans 20,000.00       ‐               2,314.66       17,685.34         524.74           70.00          ‐            

     TOTAL NOTES RECEIVABLE: 96,501.05       ‐               25,525.84    70,975.21         1,864.65        652.72        ‐            

  

 

7/1/2021 12/31/2021

Beginning Ending    

Balance Increases Decreases Write‐Off Balance   

PAYABLES

Accounts Payable ‐                   ‐               ‐                 ‐                    ‐                 

     TOTAL PAYABLES: ‐                   ‐               ‐                 ‐                    ‐                 

OTHER LIABILITIES

Payable to Jefferson County ‐ Unlent loan capital 50,000.00       ‐               ‐                 ‐                    50,000.00     

Payable to Jefferson County ‐ COVID‐19 Notes 20,000.00       ‐               ‐                 ‐                    20,000.00     

Payable to Jefferson County ‐ COVID‐19 Note Interest 250.02            594.74        250.02          ‐                    594.74          

Payable to Deschutes County ‐ COVID‐19 Notes 73,000.00       ‐               ‐                 ‐                    73,000.00     
Payable to Descutes County ‐ COVID‐19 Note Interest 

& Late fees 1,781.24           1,780.72       ‐                  ‐                     3,561.96         

Deferred Funding (Oregon Community Foundation) 52,209.68       ‐               52,209.68    ‐                    ‐                 

     TOTAL OTHER LIABILITIES: 197,240.94     2,375.46     52,459.70    ‐                    147,156.70   

CASH 215,419.78     242,434.37   

 
PORTFOLIO BALANCE 114,679.89     166,252.88   

 

 

07/01/2021 to 12/31/2021

07/01/2021 to 12/31/2021



January 2022 Financial Highlights   

 Presented  are  the  January  2022  financial  statements.    Overall 

COIC is trending under budget for expenditures in all departments 

except  for  the Facilities Reserve department, which  is due  to  the 

Hawthorne Station remodel.  The following reasons are why COIC 

is trending under budget for expenditures: 

o Staffing shortages  in multiple departments with the biggest 

shortages  being  experienced  in  the  transportation 

department for drivers.   

o Cuts  in  service  for  the  transportation  department  not  only 

for  the  routes  that COIC operates with our drivers, but also 

cuts in service for Bend, which is operated by our contractor 

MTM  Transit.    The  reason  for  these  cuts  is  also  due  to 

shortages in driver staffing. 

o Capital Outlay due to COVID‐19 and supply chain issues and 

the biggest project “Bend Mobility hub” still  in the planning 

phase. 

  

 Since  the  majority  of  COIC’s  funding  sources  are  expense 

reimbursement grants, that is why we are trending under in actual 

revenue when compared to budgeted revenue.   



CENTRAL OREGON 
INTERGOVERNMENTAL COUNCIL

GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2021-2022

1

 ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST OTHER FACILITIES  INCOME    BUDGET ACTUAL 

FY 2021-2022 TRAINING & LOANS TRANSIT ADMINISTRATIVE  RESERVE STATEMENT 58.33% YTD

Beginning Fund Balance (Working Capital) 3,864,269        287,023           470,371                2,705,590        24,652                        376,633                 3,864,269         3,864,269       -                 

Revenue
Transfers from Other Funds 88,032             -                           171,740                -                  -                             -                        171,740            51,352            120,388         

Grants & Contracts with Other Agencies
State of Oregon 4,878,501        132,974           39,240                  2,013,292        2,185,505         2,845,792       (660,287)       

County & Local Government 12,269,585      1,601,550        316,273                2,424,838        82,470                        4,425,132         7,157,258       (2,732,126)    

Federal Government 5,646,046        982,103           185,886                873,725           2,041,714         3,293,527       (1,251,813)    

Other Grants & Contracts 207,996           -                  563,117                6,793              -                             569,910            121,331          448,579         

Investment Revenue 22,938             576                 943                       5,477              49                              696                       7,741               13,381            (5,639)           

Other Revenue 1,039,520        74,589             -                       421,593           10,000                        142,488                 648,671            606,387          42,284           

Total Revenue Subtotal 24,152,618      2,791,792        1,277,199             5,745,719        92,520                        143,184                 10,050,414       14,089,027     (4,038,613)    
Total Resources 28,016,887      3,078,815        1,747,570             8,451,309        117,172                      519,817                 13,914,683       17,953,296     (4,038,613)    

Expenditures
Personal Services

Wages 6,089,596        1,159,003        402,414                1,564,799        59                              -                        3,126,275         3,552,264       (425,990)       

Benefits 3,534,293        577,005           198,997                834,487           21                              -                        1,610,510         2,061,671       (451,160)       

Total Personal Services 9,623,889        1,736,007        601,411                2,399,286        81                              -                        4,736,785         5,613,935       (877,150)       

Materials & Services

Total Contracting Only 4,951,869        18,362             37,929                  1,406,749        -                             -                        1,463,040         2,888,590       (1,425,550)    

Total Materials & Services (everything else)* 3,117,136        517,327           110,844                956,032           4,198                         34,100                   1,622,501         1,818,329       (195,828)       

Total Materials & Services Subtotal 8,069,005        535,689           148,773                2,362,781        4,198                         34,100                   3,085,541         4,706,920       (1,621,378)    

Total Capital Outlay 6,306,274        -                  -                       670,557           -                             -                        670,557            3,678,660       (3,008,103)    

Total Debt Service 88,000             -                  -                       -                  -                             49,972                   49,972              51,333            (1,362)           

Total Expenditures 24,087,168      2,271,697        750,184                5,432,624        4,279                         84,072                   8,542,855         14,050,848     (5,507,993)    

Net Profit (Estimated Deferrals)# 65,450             520,095         527,015              313,095         88,241                      59,112                 1,507,559      38,179            1,469,380      

Total Working Capital & Net Position 3,929,719        807,118           997,386                3,018,685        112,893                      435,745                 5,371,828         3,902,448       1,469,380      

Department Actual YTD Expense Compared To 
Prorated Department Expense Budget 96% 66% 52% 0% 164% 57%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.
#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program. 

FOR THE PERIOD ENDING
July 1, 2021 through June 30, 2022

Actuals by Business Unit YTD

Presenting January 31, 2022 Year to Date Financials
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Capacity Fund Balance as of January 31, 2022

PRIOR YEAR CARRY FORWARD 48,298.04                                

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 21-22 CONTRIBUTIONS 69,079.00                                

TOTAL FUNDS AVAILABLE FY 21-22 117,377.04                              

BOARD MTG
FY 21-22 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $45,000.00 06/17/2021
Strategic Planning Dues Request $15,000.00 10/07/2021

TOTAL FY 21-22 EXPENDITURES $72,500.00

PROJECTED BALANCE AT YEAR END 44,877.04                                

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies of 
scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY



ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:

EDA Cares RLF Grant 54,815.89            

Note interest payments 21,416.95            

Late payment penalties & fees 895.60                   

Investment earnings  3,564.78              

Total Revenues: 80,693.22$        

EXPENDITURES:

Charges for services 80,652.15            

Total Expenditures: 80,652.15          

Revenue over/(under) expenditures 41.07$                

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021: 1,274,569.80$   

INFLOWS:

EDA CARES Grant 256,656.14$         

Note principal repayments 264,281.93          

Note interest payments 21,416.95        

Note interest payments ‐ accrued prior year 2,672.98          

Total interest payments: 24,089.93            

Penalty/loan fees  895.60                   

Investment earnings 3,564.78              

549,488.38        

OUTFLOWS:

Charges for services  80,652.15            

Refund of overpayment to borrower 74.53                     

New Notes Receivable 457,485.65          

538,212.33        

Net of Inflows & Outflows: 11,276.05$        

Cash ending balance 1/31/2022: 1,285,845.85$   

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ January 31, 2022



EDA PORTFOLIO
  

7/1/2021 1/31/2022

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

 

Bend Landscape ‐                   80,000.00     204.26                79,795.74           455.50                ‐                  ‐           

LOHA Investments dba Marshall's Auto 8,484.30          1,180.57             7,303.73            292.83                10.60              ‐           

Deschutes Co. COVID‐19 Emergency Loans 126,741.91     19,991.20           106,750.71         1,708.11            420.00           ‐           

Jefferson Co. COVID‐19 Emergency Loans 19,576.70       2,178.39             17,398.31           271.26                35.00              ‐           

Crook Co. COVID‐19 Emergency Loans 19,848.95       2,671.43             17,177.52           293.57                35.00              ‐           

Cascade Rack, LLC 53,343.93       53,343.93           ‐                      1,895.38            ‐                  ‐           

Sierra James ‐                   103,221.10   ‐                       103,221.10         ‐                      ‐                  ‐           

Roots Renewal ‐                   25,000.00     ‐                       25,000.00           ‐                      ‐                  ‐           

High Desert Senario ‐                   49,000.00     ‐                       49,000.00           ‐                      ‐                  ‐           

David Flier 137,112.09     137,112.09         ‐                      1,622.01            ‐                  395.00    

Tomohawk Electric ‐                   75,264.55     ‐                       75,264.55           ‐                      ‐                  ‐           

Quality Builders ‐                   125,000.00   ‐                       125,000.00         ‐                      ‐                  ‐           

ILA Grace dba Dana Signs 67,072.08       4,030.19             63,041.89           1,969.81            ‐                  ‐           

The Meat Locker 76,560.30       9,572.46             66,987.84           3,003.87            ‐                  ‐           

Strictly Organic Coffee Co. 83,558.33       2,351.47             81,206.86           3,423.53            ‐                  ‐           

Warm Hearts, LLC 249,408.79     31,645.94           217,762.85         9,154.06            ‐                  ‐           

     TOTAL NOTES RECEIVABLE: 841,707.38       457,485.65     264,281.93           1,034,911.10      24,089.93            * 500.60             395.00      

 

7/1/2021 1/31/2022

Beginning Ending    
Balance Increases Decreases Write‐Off Balance   

RECEIVABLES:

Note interest 2,691.44          ‐                 2,672.98             ‐                      18.46                   

Receivable from EDA CARES Grant 18,104.82       ‐                 18,104.82           ‐                     

TOTAL RECEIVABLE: 20,796.26       ‐                 20,777.80           ‐                      18.46                 

PAYABLES:

Overpayment due to Borrower 74.53               74.53                   ‐                     

TOTAL PAYABLE:   74.53               ‐                 74.53                   ‐                      ‐                     

CASH 1,274,569.80  1,285,845.85   

PORTFOLIO BALANCE 2,136,998.91  2,320,775.41   

 

* Includes FY 2020‐21 interest receivable of $2,672.98

07/01/2021 to 1/31/2022

07/01/2021 to 1/31/2022



INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 16,958.09$       

Investment earnings 80.79               

Total Revenues: 17,038.88$               

EXPENDITURES:

Charges for services 16,409.96        

Supplies 74.00               

USDA IRP Note interest 4,082.85          

Total Expenditures: 20,566.81

Revenue over/(under) expenditures (3,527.93)$                

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021: 989,265.38$             

INFLOWS:

Note principal repayments 16,797.33$       

Note interest payments 16,958.09        

Note interest payments ‐ accrued prior year 984.34             

Investment earnings 80.79               

34,820.55                 

OUTFLOWS:

Supplies 74.00$              

Charges for services  16,409.96$       

16,483.96                 

Net of Inflows & Outflows: 18,336.59$               

Cash ending balance 1/31/2022: 1,007,601.97$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ January 31, 2022



IRP PORTFOLIO  

7/1/2021 1/31/2022

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Jamie & Angel Roscoe‐Cowboy Dinner Tree 157,784.45     4,282.55       153,501.90       6,787.46        ‐                 ‐            

RJL Venture Mgmt dba Ace Hardware Newport 77,907.95       4,964.30       72,943.65         3,199.45        ‐                 ‐            

Bradley Forseth dba Sunrise Pool & Patio 191,303.49     7,550.48       183,753.01       7,955.52        ‐                 ‐            

     TOTAL NOTES RECEIVABLE: 426,995.89       ‐                16,797.33      410,198.56       17,942.43       
*

‐                   ‐              

  

 

7/1/2021 1/31/2022

Beginning Ending    

Balance Increases Decreases Write‐Off Balance   

OTHER RECEIVABLES

Interest 984.34            ‐              984.34          ‐                    ‐                 
     TOTAL OTHER RECEIVABLES: 984.34            ‐              984.34          ‐                    ‐                 

PAYABLES

Rural Development Principal 698,823.68     ‐              ‐                ‐                    698,823.68   

Rural Development Interest 2,169.66         4,082.85    ‐                ‐                    6,252.51       

     TOTAL PAYABLES: 700,993.34     4,082.85    ‐                ‐                    705,076.19   

CASH 989,265.38     1,007,601.97

 
PORTFOLIO BALANCE 716,252.27     712,724.34   

 

* Includes FY 2020‐21 interest receivable of $984.34. 

07/01/2021 to 1/31/2022

07/01/2021 to 1/31/2022



LOCAL JOB CREATION PROGRAM
 

INCOME STATEMENT:

REVENUE:

Oregon Community Foundation 52,209.68$         

COIC ITC Note interest payments 84.19                  

Late payment penalties & fees 57.72                  

Investment earnings 608.50               

Total Revenues: 52,960.09$          

EXPENDITURES:

Charges for services 2,112.05            

Supplies 74.00                  

Total Expenditures: 2,186.05              

Revenue over/(under) expenditures 50,774.04$          

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2021 215,419.78$       

INFLOWS:

Note principal repayments 26,342.09          

Note interest payments (ITC and C‐19 notes) 1,958.29            

COVID‐19 Notes: Penalty/loan fees  652.72               

Investment earnings 608.50               

29,561.60            

OUTFLOWS:

Payments to Counties 250.02               

Charges for services  2,112.05              

Supplies 74.00                    

2,436.07              

Net of Inflows & Outflows: 27,125.53            

Cash ending balance 1/31/2022: 242,545.31$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2021 ‐ JUNE 30, 2022

REPORT DATE:  July 1, 2021 ‐ January 31, 2022



LJC PORTFOLIO

7/1/2021 1/31/2022

Beginning Principal Principal Ending Interest Late Pmt. Loan

NOTES RECEIVABLE Balance Advances Repayment Balance Payments Penalties Fees

COIC‐ITC Note  6,837.99         ‐               6,837.99       ‐                    84.19              57.72          ‐            

Deschutes Co. COVID‐19 Emergency Loans 69,663.06       ‐               16,869.62    52,793.44         1,314.23        525.00        ‐            

Jefferson Co. COVID‐19 Emergency Loans 20,000.00       ‐               2,634.48       17,365.52         559.87           70.00          ‐            

     TOTAL NOTES RECEIVABLE: 96,501.05       ‐               26,342.09    70,158.96         1,958.29        652.72        ‐            

  

 

7/1/2021 1/31/2022

Beginning Ending    

Balance Increases Decreases Write‐Off Balance   

PAYABLES

Accounts Payable ‐                   ‐               ‐                 ‐                    ‐                 

     TOTAL PAYABLES: ‐                   ‐               ‐                 ‐                    ‐                 

OTHER LIABILITIES

Payable to Jefferson County ‐ Unlent loan capital 50,000.00       ‐               ‐                 ‐                    50,000.00     

Payable to Jefferson County ‐ COVID‐19 Notes 20,000.00       ‐               ‐                 ‐                    20,000.00     

Payable to Jefferson County ‐ COVID‐19 Note Interest 250.02            629.87        250.02          ‐                    629.87          

Payable to Deschutes County ‐ COVID‐19 Notes 73,000.00       ‐               ‐                 ‐                    73,000.00     
Payable to Descutes County ‐ COVID‐19 Note Interest 

& Late fees 1,781.24           1,839.23       ‐                  ‐                     3,620.47         

Deferred Funding (Oregon Community Foundation) 52,209.68       ‐               52,209.68    ‐                    ‐                 

     TOTAL OTHER LIABILITIES: 197,240.94     2,469.10     52,459.70    ‐                    147,250.34   

CASH 215,419.78     242,545.31   

 
PORTFOLIO BALANCE 114,679.89     165,453.93   

 

 

07/01/2021 to 1/31/2022

07/01/2021 to 1/31/2022
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Community and Economic Development and Loans Report 
February Report for the March 2022 Board Meeting 

 
I. CED Administration 
II. Regional Board Administration  
III. Technical Assistance 
IV. Regional Planning 
V. Economic Development Activities 
VI. Natural Resource Activities 
VII. COIC Loan Program 
VIII. Recent and Upcoming Project and Program Development Activities 
               
 
I. CED Administration 
As noted in our last board report, Sienna Fitzpatrick was promoted to Program Coordinator from 
Program Assistant II. CED has offered the PAII position to a great candidate, and they have accepted. 
We are awaiting background checks to be completed before announcing our new hire.  
 
Due to available funding and program development, CED is expecting to recruit an additional 3 
positions in the coming months. 
 
II. Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
The COACT Executive Committee completed and submitted their reviews and rankings for regional 
ConnectOregon grant project applications. Central Oregon had two projects, both aviation – at the 
Bend airport and the Madras airport. Now the projects will be reviewed and ranked at the “SuperAct” 
meeting on February 28, after which time the regional rankings will be delivered to ODOT for the final 
statewide review process.  
 
COACT does not meet again until April 14 – agendas and materials will be posted on the COACT 
webpage: www.coic.org/coact  
 
III. Technical Assistance 
 
Natural Hazards Mitigation Plans (NHMPs) and Community Wildfire Protection Plans (CWPPs) 
 
Jefferson County NHMP:  
Jefferson County and COIC submitted the first draft of the updated NHMP to the Oregon Office of 
Emergency Management (OEM) and the Federal Emergency Management Agency (FEMA) in 
November. We received OEM’s feedback on the document and are working on incorporating needed 
edits in collaboration with Jefferson County Community Development. Additionally, our partners at 
Jefferson County have submitted an additional funding request through OEM to support the addition 
of an addendum for Lake Chinook Fire & Rescue District, which would make them eligible for FEMA 
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funding for critical projects. In the meantime, COIC is working with Lake Chinook Fire & Rescue and 
Jefferson County to build a steering committee, timeline, and scope of work for the process.  
 
Jefferson County Community Wildfire Protection Plan (CWPP):  
The full CWPP Steering Committee met to finalize the CWPP update on February 8th. The Steering 
Team will host a public input session on March 9th at Jefferson County Fire District #1 from 3-4pm; it 
will be a hybrid event, and all the participants have agreed to support outreach efforts. After that, 
COIC will incorporate any public comments and bring the final Plan to the Jefferson County Board of 
Commissioners for adoption.  
 
Jefferson County Fuels Reduction Project 
 COIC and the Jefferson County fire chiefs are working to launch the latest round of the defensible 
space/fuels reduction project in 2022. We anticipate the application will go out in early March, and 
be open through the end of the year. The program provides a flat rate $500 reimbursement to 
eligible private land owners to conduct fuels mitigation work on their property, reducing the risk of 
catastrophic wildfire to homes and communities in the county.  
 
CORE3 
COIC has been working with CORE3 leadership to hire a consultant to lead the land use entitlement 
processes necessary to move this project forward. COIC posted an RFP for the project in late 
December, and convened a consultant selection committee in early February to review and score 
proposals. The highest scoring consultant was issued a Notice of Intent to Award, and met with 
project staff to begin contract negotiations on February 22. COIC staff is also close to finalizing the 
MOU amongst all the project partners. In addition to securing the land, the MOU outlines working 
agreements, partner commitments, and decision-making structures for this phase of the project.  
 
The PMT recently conducted a semi-final review of the logo and branding options for CORE3 with 
consultant Travis Holman Designs. Staff would like to note that Travis has been an exceptional guide 
for this process, and our CORE3 partners are more than satisfied with his work. The PMT and COIC are 
also working on a draft budget for FY22-23 for CORE3, and are preparing to convene the new 
Executive Council in March, once the MOU is finalized. The top priority for the Executive Council to 
address in coming months is selecting a long-term governance structure that maintains the regional 
nature of the project, and ensures sustainability of funding and decision making.  
 
Rural Community Building Program  
CED’s Rural Community Building (RCB) Program focuses on identifying and growing relationships with 
rural community builders, providing technical assistance for community-led projects, and facilitating 
regional peer learning and skill-building opportunities for rural community builders across Central 
Oregon. FYI, we use The Ford Family Foundation’s (our funder) definition of “rural community 
builder” as we implement this program: Rural residents and local groups who participate to build 
their community’s future in an inclusive and comprehensive way. Real and lasting change wells up 
from the community, since the community is best positioned to know its own needs. 
 
We are also working with the selected consultants from the RFQ for a bilingual community outreach 
coordinator to get their contract in place and begin work in late February/early March.  COIC is also 
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working on several related rural projects, which are supported by independent contracts with local 
municipalities but overlap with the goals of the RCB Program (see following sections). 
 
New Partnerships and Listen to Learn Activities: 
No updates this period.  
 
Technical Assistance: 
Metolius-Madras-Culver: COIC is supporting next steps in a multi-community, multi-use pathway 
project that is proposed to connect Madras, Metolius, Culver, and the Lake Billy Chinook recreation 
area. The next meeting with this group is on March 2nd, and the group will focus on looking at maps 
with Jefferson County Community Development, Kittelson & Associates, and other stakeholders to 
think through the pathway design. At the last meeting in February, the inter-city project team 
decided to pursue an upcoming grant from the ODOT Community Paths program that opens in 
August 2022. The March meeting will further determine what grant within the program is most 
appropriate. Staff will develop a draft scope of work and timeline for supporting the early stages of 
this project, draft an intergovernmental agreement for the three cities to consider, and otherwise 
prepare for next steps. 
 
Sisters: COIC staff continues to work with the Sisters FEAST Project, alongside a small local leadership 
team including Seed2Table Farms, Sisters Community Builders, Sisters Houseless Networking Group, 
and the High Desert Food and Farm Alliance. The leadership team wrapped up their community 
outreach plan, designed to narrow down a list of 10 potential topics for the FEAST event. On February 
21st, COIC staff helped facilitate a “Let’s Talk, Sisters!” virtual event on the subject of Local Food 
Systems, Food Insecurity, and an overview of the FEAST program, which is the final component of our 
outreach plan. We will now turn our attention to recruiting speakers for the main FEAST events in 
April. COIC also continues to support the ReVillage Childcare Co-op with business planning services as 
they prepare for future expansion. In February, COIC staff facilitated a meeting with ReVillage staff to 
develop a position description for a new Director hire, and will continue to support them through 
recruitment for this role. ReVillage hopes to open a new site in Sisters Country within 2 years.    
 
Camp Sherman: In January, we executed a sub-contract with a web designer to create a “virtual open 
house” for the Camp Sherman Broadband Fiber Project. We are also in the process of planning two 
community town hall events to introduce the project to community members, answer questions, and 
begin the process of gathering letters of intent to participate in the project. The town hall events 
were postponed, and are now planned for March 15th and 16th.  
 
Madras: No updates at this time  
 
La Pine: COIC is supporting the La Pine Park and Recreation District to apply to Oregon Park and 
Recreation Department’s Local Government Grant Program for a new master plan process to 
commence in 2022-23. Rosland Campground has provided $8,000 in matching funds, and the City of 
La Pine has agreed to contribute up to $5,000. In-kind match will also be provided by LPPRD Staff and 
Board Members. If awarded, LPPRD will hire a third-party consultant to develop a new, district-wide 
master plan.   
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Regional Peer Learning and Skill Building: 
The RCB Team is continuing to develop ideas for a youth engagement speaker series (now with a 
region-wide focus). Staff are still finalizing the format and picking out a date for the half-day event 
(sometime in May, likely). The target audience is rural community members interested in bringing 
new programs to their communities. The topic areas for speakers are community infrastructure 
designed for (and by) youth, youth entrepreneurship programs, and paid skill-building opportunities.  
 
Other Rural Projects: 
Sisters Country Vision Implementation: COIC continues to support the Sisters Country Vision 
Implementation Team (VIT) with facilitation and coordination.  We are also currently working with 
the SCCC Coordinator to transition the current stand-alone vision website to the SCCC community 
website, as part of a site-wide update.  
 
Mirror Pond Fish Passage Advisory Committee 
No updates this period. 
 
IV. Regional Planning 
 
Regional Housing Council (RHC)  
COIC is currently soliciting representatives to serve on the RHC to each city and county and the 
Confederated Tribes of Warm Springs. The request is for each jurisdiction to designate one elected 
official and one staff liaison to serve on the RHC. We anticipate that the first meeting of the RHC will 
be held before summer of 2022. 
 
Housing for All (H4A) 
H4A hosted a two-part “Future of H4A” event in early February. While initially intended as an event 
to reflect on our role in the region and ensure no duplication of efforts, the discussion quickly led to a 
reprioritization of efforts and laying the foundation for the creation of a 2022 work plan. Meyer 
Memorial Trust awarded Housing for All another year’s worth of grant funding (~$65k), which we 
intend to use to support staff time working on the priorities identified in the 2022 work plan.  
 
Homeless Leadership Coalition (HLC) 
The HLC’s Outreach Committee, in partnership with the Bend Bulletin, recently released their first 
and second installments of their new, year-long campaign they’re calling, Faces of Homelessness. 
Stories will be released every two weeks, highlighting an unhoused person who lives in Central 
Oregon and telling their story. So far, we’ve heard stories from people living in the China Hat road 
area, Redmond, and Sisters. 
 
The Point in Time Count largely went off without any issues, which is fantastic news. The HLC has 
reached out to HUD to ask for an extension for counting individuals in Redmond, as there are reports 
from Service Providers that due to few options, many houseless individuals are dispersed throughout 
town in their vehicles, which makes them difficult to track or locate. HUD has yet to issue a decision 
on the request. 
 
Local Food Systems  
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COIC and OCFSN facilitated a conversation with statewide EDD directors at the February 25th OEDD 
meeting, to highlight successful partnerships between regional food hubs and economic development 
partners. The goal of the meeting was to begin a conversation about how food hubs and EDDs can 
work more closely together on shared economic development goals (a deliverable of the Regional 
Food Systems Partnership Grant).   
 
V. Economic Development Activities 
 
Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy 
The CED team is currently working on a new COVID-19 Economic Recovery Plan website, which will 
allow for a much more collaborative approach for the partners that worked together to develop the 
Plan. The idea is to create a space to help folks understand the plan components, provide 
implementation updates, and to refine and revise the plan as needed. This site will then be 
repurposed to serve as the region’s ongoing Comprehensive Economic Development Strategy 
website, allowing for greater collaboration and responsiveness for that effort as well. We anticipate 
the site to be launched in Spring 2022. 
 
Oregon Economic Development Districts Association 
No updates this period. 
 
Small Business Grant Programs 
COIC opened a new small business grant program on behalf of Deschutes County on December 10, 
and the application closed at noon on January 7, 2022. The program is designed to help fill any 
remaining net revenue losses or cost increases incurred due to COVID, but which had not yet been 
addressed through other grant programs. COIC received 290 applications for businesses and non-
profits, with an estimated potential eligible amount of over $8 million. COIC provided an update to 
the Deschutes County Commission at their February 9 BOCC meeting, at which time they decided to 
add $1 million to the $1.5 million they had previously set aside for this program. COIC staff are now 
finalizing the list of eligible applicants, and are developing the final outcomes scenarios that the BOCC 
could utilize to shrink the final award amount to no more than $2.5 million. This presentation will 
occur at the March 2 BOCC meeting, at which time we anticipate that the BOCC will gavel down on an 
approach and COIC will then begin cutting checks to the successful applicants. Full details are 
available at https://www.coic.org/dcgrant/ 
 
Growing Rural Oregon (GRO) Project 
GRO hosted two activities in Independence in February, outlining current area resources, 
relationships with providers, and laying out to their community their Development Opportunity 
Profile. Don Macke of e2 joined via conference and helped facilitate a robust discussion about 
opportunities and priority setting for the community of Independence. PPI, our evaluation team via 
Ford Family, is working to design qualitative tools to gauge progress and process for our 
communities, and had a chance to connect with Independence at the Independence event. Work in 
John Day will begin in early March as their newly hired Community Coordinator, Corum Ketchum 
begins his position. We’ll work with John Day to help them build out their team and get into activities 
along our Framework as quickly as we can. Our website growingruraloregon.org is in its final Beta 
testing and will be live very soon. Ongoing coaching calls are outlining how we will approach a group 
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convening that will connect our communities across sites with one another and will share best 
practices in the future. Meetings with Klamath Falls are exploring how deep dives into data can 
inform their outreach to growth businesses that could provide roadmaps for success for fledgling 
entrepreneurs.  
 
VI. Natural Resource Activities 
 
Deschutes Basin Water Collaborative (DBWC) 
No updates this period. 
 
Ochoco Forest Restoration Collaborative 
COIC has completed its work with the OFRC for them to identify their staffing needs going forward, 
and the OFRC is hoping to partner with the Deschutes Collaborative Forest Project (DCFP) to secure 
staffing to meet both groups’ facilitation and coordination needs.  
 
Ochoco Trails 
Ochoco Trails has been working to revise their draft Crooked River National Grassland sustainable 
trails proposal since early 2021, working heavily with our environmental interest partners to ensure 
the proposal minimizes habitat fragmentation and impacts to wildlife, and to explore opportunities 
for enhancement. The group has reached agreement on areas of emphasis to avoid these impacts, 
and has now turned their focus to engaging additional users to get their input on the draft. Group 
leadership will meet with the Grey Butte Grazing Association in late February to understand their 
concerns and desires as it relates to a potential sustainable trails proposal in the Crooked River 
National Grassland. The group hopes to capture the Grazing Associations input to ensure any 
proposed trails will not disrupt their operations.  
 
VII. COIC Loan Program 
No updates this period. 
 
VIII. Recent and Upcoming Project and Program Development Activities 
CED continues our work to develop a new service for our region’s communities – identifying and 
securing resources for priority community projects, particularly infrastructure. This was discussed in 
detail at the February COIC Board meeting, and additional information will be provided soon. 
 
CED is partnering with COIC’s Youth Employment program and the Heart of Oregon Corps on a grant 
application for $1 million in Oregon SB 762 funding to pay for regional fuels reduction projects and 
related youth workforce training. This program will be reviewed in a presentation at the March  COIC 
board meeting. 



Employment and Training –March 2022 

Central Sub-Region Adult Programs 
III. Employment and Training

Worksource update: 
The state has rebranded Worksource with a new logo . 
Our Bend and Redmond offices are open 8:30-5 M-F and offer both in-person and virtual 
appointments. The Worksource phone number is 541-388-6070. 

New Partnerships: 
Bethlehem Inn 
At the last board meeting, Matthew Romero and Gloria Fallini shared about the proposed 
services we are offering to Bethlehem Inn. The goal is to offer Worksource services and 
resources to residents and connect them to livable wage jobs. We’ve developed a customized 
“Ready to Hire Accelerator” which is a series of 4 classes designed to boost confidence, create 
resumes and prepare for interviews. COIC staff will offer both, group and one-on-one coaching 
depending on the person’s needs; then we’ll connect them to employers that are hiring. 
We’ve had some logistical obstacles that we are in the process of being sorted out, but plan to 
have our first cohort selected by the end of March. One significant change is that we will 
provide these services at the Bend Worksource office rather than at Bethlehem Inn to start 
with. 

Oregon Trades Women 
They have a 5 week Laborer’s Pre-Apprenticeship program being offered in Central Oregon 
beginning March 28th. Our COIC-Worksource employment counselors will work closely with the 
program managers to provide wrap around services, utilizing our WIOA funding. This program is 
a foundational course designed to provide students with an introduction into the construction 
trades, fitness conditioning and a direct path to the Laborer’s Apprenticeship program. 
To learn more or apply, please visit https://oregontradeswomen.org/ 

Upcoming Events: 
Central Oregon Trades Fair is February 25, 2022 at the Deschutes County Fair and Expo from 
9am-1pm. 
Worksource will have a booth at this event, and several COIC employment counselors have 
signed up to volunteer, stop by and see us! 

Program Update: 
Our incredible team of COIC-Worksource Employment Counselors continue to support our local 
labor force and employers throughout the tri-county area. In partnership with the Oregon 
Employment Department and the great work of the Worksource Business Services Team, we 
assist employers with recruiting local talent. Outreach efforts are a collaboration of all partners 
under Worksource. Worksource staff attend local events such as, EDCO pub talks, annual 
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luncheons, local chamber events and many more. At those events, they connect with local 
employers and share about the many resources offered by Worksource. 

Pictured below is Joe Milazzo, Business Analyst for the Oregon Employment Department and 
Jenny Porfily, COIC Employment Counselor on a site visit at Sherptek. They both attended the 
Prineville EDCO annual luncheon and learned that Sherptek had recently moved its 
headquarters to Prineville. After meeting with a Sherptek employee, they toured the facility 
and discussed their business needs. Sherptek is hiring and they’re participating in the On-the-
Job Training program. 
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Oregon Employment Update: 

*Job listings through WorkSource as of, February 18, 2022 are listed for each county and may
be viewed at  www.oregon.gov/employ

* UI rates not updated on the site www.qualityinfo.org since the last report (December 27,
2021).

Crook County:  Jefferson County: Deschutes County: 
UI Rate: 5.6%   UI Rate: 5.3%  UI Rate: 4.3% 
87 job listings  93 job listings  1864 job listings 
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Date: 2/21/2022 

Board Report February 2022 

COIC Youth E&T 

COIC Work/Education: 

 COIC’s Youth Compass Field crew in Prineville is continuing to raise eyebrows in the community and 
local school district. With a veteran Youth Employment Counselor/crew leader in Jeff Warren, more 
trust has been assigned to this youth crew. Attached are some recent photos of some of the more 
technical skills that these youth are learning hands on. This training opportunity will open many 
employment doors for these youth that have committed to learning the “old fashioned” way with 
determination, focus and sweat!!! All youth on this specific crew are funded by a unique blend of funds, 
including Federal, State and local monies.   

COIC’s Youth Compass staff continues to have great success placing youth aged 16-24 in paid internships 
with local businesses. Much credit to the local businesses that are willing to partner and help train our 
future workforce hands on!!  
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The following is a youth success story from Bend: 

Success Story 

Gracie came to COIC seeking assistance with finding 
employment related to her career interest in social 
services.  She was already a high school graduate 
but she was having a hard time finding employment 
in social services due to her lack of experience and 
age.  At her initial visit, we spoke in length about 
her educational/employment goals, completed an 
extensive job search and filled out her WIOA 
eligibility application.  After our enrollment 
meeting, we mutually agreed that a WEX placement 
related to her career interest would be beneficial 
due to her lack of experience in the field. 

Youth Career Connect had an internship 
opportunity available with the Latino Community 
Association (LCA) that Gracie, and myself, felt would be a great fit for her as she is bi-lingual and it would 
give her an opportunity to work in social services.  We reached out to YCC and Larry assisted with the 
placement.  Gracie’s job duties included: 

1. Work closely with Client Services Coordinator to support clients by providing appropriate information, referrals
and follow-up to be sure clients’ needs are being met. 2. Help to create a warm and welcoming office environment 
for families, including children. 3. Develop and utilize intake systems/forms to gather and track client data, issues, 
services, etc. 4. Enter data into the “Apricot” database, produce reports, etc. 5. Perform office duties necessary to 
ensure timely communication and good organization, including answering phones, checking phone messages and 
email regularly, and filing documents. 6. Other duties as needed to assist our LCA team. 

Throughout the WEX, LCA supervisors had nothing but positive feedback for Gracie and even asked if we 
could extend the contract another 30 days (we did!).  At the end of the contract, LCA hired Gracie on 
their staff to assist with their “Youth Rising Program”.  The Youth Rising Program focuses on assisting 
local Latino youth from low income and immigrant families.  Gracie really enjoyed her time with LCA’s 
Youth Rising but the program came to an end at the end of the summer.  It worked out well for Gracie as 
she was about to start a full class schedule at community college. 

Gracie is still attending the community college and is pursuing an associate’s degree in their Paralegal 
program.  She hopes that she can use her degree to assist low income and immigrant families.  Gracie is 
one of the most motivated young people I have worked with and I have no doubt that she will go on to 
achieve her goals. 
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Date: 2/18/2022 

Board Report February 2022 
COIC Youth Education Program 

School Progress: 

Table 1 shows the pace of enrollment and outcomes for COIC’s referral-based schools, with last year’s shown in 
parentheses ( ) and those of 2019-2020 shown in brackets [ ]. While the overall referral numbers for our Bend, La 
Pine and Redmond classrooms are similar to last year’s referrals, current enrollment is significantly lower due 
partially to the reinstatement of the standard, 10-day-drop rule after a one-year absence. While current 
enrollment numbers trail those of last year, more students have earned their GED’s than at the same point last 
year as seen in Table 1. Additionally, COIC schools are seeing an uptick in referrals now that we are into the second 
semester for most high schools. 

Currently, all COIC classrooms are operating under the ODE mask mandate for students and staff, but that 
mandate is ending after March 31st. As of this report, our largest partner districts are planning to move to optional 
masking by April 1st at the latest (the Redmond School Board has voted to move to optional masking as of March 
2nd). The CDC, OHA and ODE still recommend masking through the end of the school year, so many districts – 
including Bend-La Pine School District – are “strongly recommending” masks for students and staff. In light of that 
guidance, COIC schools will still recommend students and staff continue masking but will no longer require masking 
in our schools as of April 1st. It is possible this shift may result in more extensive quarantining for our schools as 
the guidelines for close contact exposures do change when universal masking is not in place. We will continue to 
provide free medical-grade masks for all students, staff members and visitors to our schools for those who want 
them. 

The Youth Program will be applying again for the latest edition of the Oregon GED Program Wraparound Services 
Grant from the Higher Education Coordinating Commission (HECC). We will be working with East Cascades Works 
to apply for funding to support our ongoing efforts to “defray the cost of GED® testing and/or provide support in 
the form of wraparound services to minimize barriers to earning a GED® test credential that many GED® test 
candidates face”. The application is due at the end of March and could allow us to be reimbursed for expenses 
incurred from July 2021 through June 2023. 

Table 1 
Students Referred to COIC from September, 2021 – February 18, 2021 with Related Outcomes. Parentheses) [] 
indicate last year’s, 2020-2021, numbers. Brackets) [] indicate those from 2019-2020. 

Classroom # Students 
referred for 

GED 

# Students 
referred 
Diploma 

Total # referred Actively 
Enrolled 

GED 
finished 

GED tests 
scheduled 

Bend 137 (141) [176] 9 (15) [8] 146 (156) [184] 79 (111) [104] 34 (28) [65] 212 (237) [473] 
La Pine 45 (46) [49] 3 (2) [11] 48 (48) [60] 31 (35) [33] 4 (4) [6] 35 (50) [48] 
Redmond 38 (33) [29] 0 (1) [5] 38 (34) [34] 28 (27) [14] 5 (4) [7] 74 (41) [37] 
Total 220 (220) [254] 12 (18) [24] 232 (238) [278] 138 (173) [151] 43 (36) [78] 321 (328) [558] 
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Cascades East Transit (CET) – March 3, 2022 Board Meeting Report 

Operations Update:  

 Saturday service for regional Community
Connectors continue to be suspended due to
ongoing driver shortages. Saturday Community
Connector routes have the lower ridership in
comparison to weekday service, which continue
to operate.

 CET is actively recruiting drivers for Community
Connectors, rural Dial-A-Ride, and winter
recreation services. A series of boosted
Facebook posts and radio ads were effective
promoting open driver positions, as well as the
Vehicle Washer and Customer Service
Representative Positions

 Starting February 21, CET will increase frequency
on Routes 1 and 6 in Bend as more drivers are hired by MTM-Transit to operate those
routes. All other routes will continue to operate on Saturday schedules during
weekdays.

 CET is in the process of finalizing an agreement that will relocate the existing bus stop at
the River Woods Church to the River Woods Country Store. This new bus stop will
provide a more accessible location, as well as create a more convenient and
comfortable location for passengers to wait for the bus.

 Staff recently developed new stop naming conventions for Bend fixed-route and
Community Connector bus stops, which will create uniformity and cohesion throughout
the service area and allow synchronization among various technology platforms such as
Google Maps, RouteMatch, the new CAD/AVL system, and mobile apps).

 CET is actively recruiting drivers for Community Connectors, rural Dial-A-Ride, winter,
and summer recreation services.

 All CET services continue to be fareless (with the exception of Mt. Bachelor shuttles) to
help members of the public reach employment, school, health care visits, and shopping
opportunities. CET continues to require drivers and passengers to wear face coverings to
help mitigate the spread of COVID-19.
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Grants: 

 The Board of County Commissioners for Deschutes and Jefferson Counties approved the
5310 discretionary grant applications, which included projects to support for Hawthorne
Station security services, security equipment, an enhanced mobility management
program, an integrated transit asset management/work order ticketing software, and
gap funding for rural transit operations. The applications were successfully submitted to
ODOT on February 14.

 COIC submitted 5339 and STBG discretionary vehicle replacement grant applications on
February 14. In total, COIC is requesting over $2.2 million in grant funds to procure 14
new vehicles.

 Staff is finalizing the 5339 facility discretionary grant application (due February 28) to
support the construction of Hawthorne Station’s parking lot improvements.

 The second Bend Mobility Hub Feasibility Study Technical Advisory Committee (TAC)
meeting was held on February 16 and focused on the Best Practices Review deliverable,
which highlights mobility hub lessons learned from peer cities similar in size to Bend. For
more information about the study, visit CET’s Mobility Hub Feasibility Study webpage.

Recreation Service: 

 CET continues to promote job postings for CDL drivers to operate existing and upcoming
recreation services. Recruiting and hiring drivers for these positions is challenging due to
the national shortage of CDL drivers.

Regional Public Transportation Advisory Committee (RPTAC) 

 The RPTAC met virtually on Wednesday, February 16 from 1:30-2:30 pm with the second
Bend Mobility Hub Feasibility Study TAC following the meeting from 2:30-4:00 pm.
RPTAC discussed CET service updates, driver recruitment strategies, 5310 applications,
and public engagement efforts related to the Bend Mobility Hub Feasibility Study.

Statewide Transportation Improvement Fund (STIF) and Special 
Transportation Fund (STF) 

 ODOT will provide guidance regarding the STIF/STF program consolidation during the
virtual Oregon Public Transportation Conference that will take place on March

CET Bend to Mt. Bachelor and Elk Lake Summer Shuttle 

 The proposed pilot service is anticipated to begin late-June and operate through Labor
Day, 2022, depending on CET’s ability to recruit, hire, and train enough new drivers to
operate the service.
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 CET’s Fleet and Facilities Supervisor, Trevor Ingram, is working collaboratively with staff
to ensure vehicles and equipment are safe and ready to use for service.

Outreach and Engagement 

 Staff organized a travel training presentation for a group of Transitions Co-Op students
at Hawthorne Station on February 10. These students are between the ages of 18 and
21 and experience disabilities.

 On February 14, staff promoted CET’s Veteran Healthcare Transportation Service at a
Valentine’s Day brunch for veterans at the Jefferson County Senior Center.

 On February 17, staff connected with Transition Co-Op teachers to discuss opportunities
to improve accessibility of the Bend Dial-A-Ride system.

 Staff are promoting open driver positions via the CET website and boosted social media
posts.

 Staff continues to promote the Mt. Bachelor winter service via outreach to hotels, short
term rentals and outdoor gear shops in Bend.

January Ridership Information 

Safety and Statistics: 

 Incidents: 0
 Non-preventable accidents: 1
 Preventable accidents: 0
 Injuries: 0
 Total complaints: 20
 Total compliments: 5
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 Total Ridership:   31,560 (+20.7%) increase from last year (January 2021 and January
2022) 

o The increase in ridership is likely attributed to lifting of COVID-19-related
restrictions such as maximum capacity limits on buses, coupled with Saturday
service not operating at this time last year. Additionally, RPA returning to in-
person learning accounts for a large increase in ridership.

 Demand Response Ridership:  3,769 (+55.2%) increase from last year.
o The increase in ridership can be attributed to reduced demand response service

days for the entire month of January 2021. Additionally, some riders are opting
to use demand response rather than fixed-route services while CET operates
without fares.
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 Bend Fixed-Route:  10,573 (-19.8%) decrease from last year.
o The decrease in ridership can be attributed to Bend-Fixed routes operating on

reduced Saturday schedules during the weekdays in January of 2022 as
compared to operating at regular frequency in 2020. Ongoing driver shortages
continue to affect CET’s ability to operate at full capacity, which is negatively
impacting ridership.

 Community Connector:  8,112 (+126%) increase from last year.
o The increase in ridership can be attributed to the return of Saturday Community

Connector service. Additionally, schools (including RPA) were not holding in-
person classes in January 2021 and have returned to in-person learning in 2022.
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 Recreation Services:  7,114 (+21%) increase from last year.
o The slight increase in ridership can be attributed to the reduction of COVID-19

restrictions, such as maximum capacity limits, that affected last year’s ridership.
Additionally, the reduction in cost per trip from $10 to $6 has also provided
customers a more affordable option for riding the Mt. Bachelor shuttle.
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TRANSIT SERVICE JANUARY 22' JANUARY 21 % CHANGE IMPROVEMENTS TO HIGHLIGHT
BEND FIXED ROUTE 10573 13181 -20% - Community Connector ridership is bouncing back after pandemic
BEND DIAL-A-RIDE 2208 1382 60% - Bend Dial-a-Ride has not hit 3 rides per hour since the pandemic
COMMUNITY CONNECTOR 8112 3589 126% - Mt Bachelor rideship bounced back after the pandemic
RURAL DIAL-A-RIDE 1471 1046 41%
MT BACHELOR WINTER SHUTTLE 7114 5885 21%

TRANSIT SERVICE JANUARY 22' JANUARY 21 % CHANGE   WHAT NEEDS IMPROVEMENT
BEND FIXED ROUTE 9.64 6.1 58% - Rural Dial-a-Ride needs to be more efficient and effective
BEND DIAL-A-RIDE 3.04 2.6 17% - Bend Dial-a-Ride and Rural Dial-A-Ride is expensive to operate,
COMMUNITY CONNECTOR 8.3 3.8 118% need to focus on travel training efforts to get individuals onto
RURAL DIAL-A-RIDE 1.87 2 -6% fixed route services
MT BACHELOR WINTER SHUTTLE 7.9 4.5 76%

TRANSIT SERVICE JANUARY 22' JANUARY 21 % CHANGE
BEND FIXED ROUTE 17.44$              14.20$            23%
BEND DIAL-A-RIDE 55.94$              36.12$            55%
COMMUNITY CONNECTOR 21.78$              41.33$            -47%
RURAL DIAL-A-RIDE 67.28$              53.40$            26%
MT BACHELOR WINTER SHUTTLE 7.90$                15.94$            -50%

RIDERSHIP

RIDES PER HOUR

COST PER RIDE

JANUARY 2022 CET MONTHLY REPORT
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