
Housing For All 
November 15, 2021 Meeting Notes 
 
Meeting to address housing needs of Central Oregon, occurring the 3rd Monday of each month. 
 
Agenda:  
1. Welcome & Introductions 
2. Last meeting outcomes 
3. Cold Weather Shelter Updates 
4. Committee Updates 
5. Roundtable 
6. Next agenda items 
 
Outcomes:  

• The DEI toolkit will be utilized for the co-chair nominations and the subsequent 
elections. 

• H4A is still accepting co-chair nominations, with the intention to go to a vote at the 
January meeting. 

• The October meeting notes were approved by the membership.  
• Gwenn Wysling will keep H4A updated on the pet fostering program that her staff 

member is participating in with the Humane Society Board.  
• Future agenda item: request for Bend Chamber to speak to their work on housing.  

 
Attendees: James Cook, HLC; Sonia Capece (co-chair), Renee Wirth, COHC; Tyler Neese, 
COAR; Dana Richards, NighborImpact; Mandee Seeley, HLC Board Member & Member of 
Residents Organizing for Change; Annette Liebe, Regional Solutions; Kathy Austin, Bend 
Affordable Housing Committee; Dwane Krumme, La Pine-Sunriver Habitat for Humanity; Dee-
Dee Johnson, Bend-Redmond Habitat for Humanity; Nick Snead, City of Madras.  
 
Guests: Scott Aycock, Becky, Board of Sisters Opportunities for Unified Living; Don Senecal, 
Jericho Road; Gwenn Wysling, Bethlehem Inn; Beth Jacobi, Saving Grace.  
 
Staff: Ciara Williams, Morgan Greenwood, and Chris Ogren, COIC.  
 
 
 

Welcome/Introductions – Morgan Greenwood 
For introductions, members were instructed to type their name, organization, and preferred pronouns 
in the Zoom Chat Box.  
 
Last Meeting Outcomes – Morgan Greenwood - Attachment A_10-18 Meeting Notes 
Last month, the DEI committee presented the toolkit, and it was requested that the committee fill out 
the toolkit as an example a how the toolkit can guide a decision process. In response to the request, 
the committee has decided to use co-chair elections as the first trial for the DEI toolkit. The two 
people who have been nominated thus far are Dwane Krumme and Mandee Seeley. They are still 
accepting nominations, and are expecting to go to a vote at the January meeting. 
 



Comments in the chat:  
Dana Richards: “I would like to advocate for compensation for co-chair involvement of any folks 
who are houseless or previously houseless - I know we talked about this previously about 
diversifying our group and increasing access through child care, different meeting times, and 
compensation. Anyway - I would like to advocate for some sort of compensation or to open that 
dialogue again, as we discuss filling the co-chair. Thanks.” 
 
Beth Jacobi: “I like Dana’s comment above about compensation for co-chair involvement to 
increase diversity. I suggest also considering someone who is a renter experiencing rent burden, or 
housing insecurity.” 
 
At the last meeting, Kathy Austin made a request for H4A members to fill out a survey on code 
amendments and Scott announced the COIC roadshow. Morgan requested that they both provide 
updates during the roundtable.  
 
Kathy Austin moved to approve the October meeting notes. Dana seconded the motion. The motion 
passed with full approval.  

 
Cold Weather Shelter Updates – James Cook; Mandee Seeley 
James Cook shared the link to the list of Central Oregon winter shelters: 
https://cohomeless.org/winter-shelter-listing-2/. Most of the shelters are opening on November 15, 
tonight. Additionally, they have a shelter in every community and are no longer temperature 
dependent with the exception of La Pine.  
 
Bend is open as a year-round shelter with 80 beds available. They are already near capacity under 
typical operations, therefore in the case of extreme cold, they expect to need additional capacity.  
 
Redmond is opening at three churches starting at Highland Baptist. Redmond is looking for signups 
at their food train: www.redmondshelterfood.org. 
 
Madras is opening tomorrow at 813 SW Highway 97. Madras is short staffed, and are looking for 
volunteers. If you know anyone interested, send them that way. 

 
Warm Springs has shelter hubs available.  
 
Prineville Redemption and Regeneration House is open.  
 
La Pine is opening December 1.  
 
For youth, contact Cascade Youth and Family Center.  
 
Sisters is opening on December 1 and it will be a moving shelter. The shelter is open from 6 pm – 7 
am.  

• December: Sisters Community Church 
• January: Hosted Wellhouse at Trinity Christain Center 

https://cohomeless.org/winter-shelter-listing-2/
http://www.redmondshelterfood.org/


• February: Episcopal ChurchLow barriers, but no pets. They are hiring staff now and will be 
looking for volunteers shortly.  

 
The most current information can be found on their Facebook page.  
 
Kathy Austin wants to work with James and Mandee to put together a “close to home” column for 
the Bend Bulletin that discusses all of the shelter options. She feels that a lot of communities think 
that they are suffering alone. They don’t realize all of the resources that are out there. The column 
would accomplish two things: (1) it would help people find the shelters that they need and (2) would 
mitigate the misconception that if we open, they will come.  
 
All shelters are low barrier, but alcohol or drug use on premises will not be allowed. In the past, 
Redmond and Bend have allowed pets, but there is limited space. Gwenn Wysling said that one of 
her staff has joined the Humane Society Board. She is working to establish a fostering program. 
There should be progress soon, and Gwenn agreed to will keep H4A updated. 

 
Committee Updates  
DEI Committee – Morgan Greenwood 
The DEI committee did not have enough attendance to hold a meeting. Instead, the staff discussed 
the co-chair recruitment process. The draft DEI toolkit will be completed for each of the nominees. 
Upon approval from the DEI committee, the completed toolkits will be sent to the full membership. 
The cochair elections are just one of several ways the toolkit can be used for different internal 
decisions. Next meeting is Wednesday, December 1 at 2:00 pm: 
https://zoom.us/j/94889746191?pwd=d1MrNlovK0FtOVVZbEptampiYWRHUT09 
 
Outreach Committee – James Cook 
The committee is working to revive a project they have talked about for a number of months. The 
project will build on Bethlehem Inn’s outreach work that tells the stories of those experiencing 
homelessness. Mandee Seeley is working on a series of articles that will be published in the Sisters 
Nugget. As of now, the committee is looking to do a similar series in Redmond and other 
communities. They have been reaching out to the HLC outreach committee to coordinate on the 
project. Right now, they are considering how to move forward, and they believe that funding for this 
work will be easy to find; the difficult portion of the work is that everyone is so overwhelmed that it 
has been hard to bring a group together. The HLC Community Engagement committee is trying to 
be more proactive about the issues covered in the news media. They aim to avoid negativity with the 
goal being awareness, education, and uniting the communities.  
 
Roundtable – Sonia Capece, Co-Chair 
Members were asked to come prepared to discuss any local, regional, or state events, input 
processes, etc. that might be of interest to H4A membership. 
 
Scott Aycock: COIC is going to all eight cities in the region and the Warm Springs Tribal council to 
outline the Regional Housing Council (RHC) and formally request participants for the effort. The 
request is for one elected official and one staff liaison from each community. The next presentation 
will be in Sisters on Wednesday. There should be a lot of momentum when the RHC does get 
launched due to many external opportunities popping up. The estimated date for launch has not been 

https://zoom.us/j/94889746191?pwd=d1MrNlovK0FtOVVZbEptampiYWRHUT09


decided, but it will likely be early spring time. Don asked about the council’s composition. Scott said 
it will be elected officials and ex-officio seats: Regional Solutions, HLC, NeighborImpact, and 
Housing Authority. It was suggested to have COHC at the table since they are a regional governance 
entity.  
 
Kathy Austin: The Committee to House our Neighbors had a presentation from Bend staff at their 
last meeting. There was a lot of vulgarity from people who were negative towards the homeless. In 
the end, they kept with everything recommended with the exception to reduce the parking in 
driveways to six months with the opportunity to renew three times. It is now going to the Planning 
Committee for a work session. When it is approved, it will go to a work session at the City Council. 
Their goal is to make sure the amendments are in place before the state laws expire next year. She 
announced that HB 2001 code changes went into effect on November 5. Bend was the first in the 
state to do that.  
 
Beth Jacobi: Kathy Austin and Beth met with Councilor Melanie Kebler and Jason Kropf. There is a 
lot of advocacy and focus on homelessness, but there is a need to look at how to address housing 
affordability. To address it, they are looking at the supply, which is very complex. It may be better to 
get into it at a policy committee meeting. They specifically talked about SDC reform. As a 
developer, the demand is tremendous for high end real estate and for housing with a teacher’s salary. 
How do we guide market development toward the people the community is dependent upon and 
prevent displacement? SDC is one avenue for redirection because at the moment, it encourages 
developers to build bigger square footage homes because SDC rates go down percentage wise. They 
discussed tools to either redirect market rate development or to raise money for affordable housing 
development. Kate Brown proposed the real estate transfer tax on values over 500,000. It has worked 
well in other states to generate a sustainable funding source for workforce housing. It would take a 
state constitutional amendment to pull off. With the current City of Bend Budget, the tourism fund is 
$8.7 million and the affordable housing fund is $4.6 million. There is nearly a 2 to 1 imbalance. Do 
we focus on generating more tourism funds or focus on housing affordability? A change would 
require a state bill to shift this focus statewide. The Construction Excise Tax (CET) is what funds 
our affordable housing fund in Bend. Maybe creating a two-tiered CET where values for building 
over a certain amount have a 1% CET instead of a .003% CET. It is expensive and controversial to 
remedy homelessness once it occurs, so they are trying to focus on affordable housing and 
prevention. Kathy added that they were trying to understand what could be done at the city and state 
level. Jason Kropf was open to the discussion, but it’s a complicated topic. They want to create 
incentives, not just sticks.  
 
Don Senecal is a huge advocate of workforce housing and wanted to know if they discussed that as a 
possibility for relieving the pressure. Beth said that what bend has been able to do with their 
affordable housing fund is phenomenal, but the scale is minute compared to what we need. With the 
projected growth, we can’t meet all the demand. Therefore, how are we going to prioritize which 
demand we are going to meet? Don clarified that he was specifically referring to entities big enough 
to provide their own housing like St. Charles, the school district, etc. Kathy Austin mentioned that 
Katy Brooks, at the Bend Chamber of Commerce, has been working very hard on that topic. One 
example of the work is that the Stevens Tract brought into the Bend UGB, a certain % of the housing 
is dedicated to educators.  
 



Nick Snead: The City of Madras is very close to acquiring property for a shelter. It will be a 
homeless service center operating year-round. They will be utilizing HB 2006, which allows shelters 
to be supersited at the local level. Its not exactly a land use decision, so it’s not entirely appealable. 
It’s not a permit, so it’s a grey area. The City of Eugene website has a bunch of information on their 
website regarding the City’s middle housing code update. They have their application up. They have 
approved and pending applications for HB 2006. Madras staff have been working on HB 2001 code 
update, and in that process, they have spent lot of time looking at how the housing codes would 
affect existing neighborhoods. Madras has a historical town flat with ten vacant lots. When 
communicating with their city council, they are emphasizing that this work isn’t about 
redevelopment, but new development to ensure we are getting a mix of housing going in. The policy 
debates aren’t about housing, they are about parking, garages, storage, etc. He is trying to convey the 
cost of homeless shelters, and how that cost can be avoided if they focus on affordable housing. He 
is trying to reframe who it is that Madras is trying to house.  
 
Sonia Capece: She provided an update on mortgage assistance at the state level. City of Bend has a 
small mortgage assistance program open through NeighborImpact. It is for City of Bend residents 
only and was funded through CDBG funds. For the rest of the region, there is no assistance at the 
moment. The state is still working on implementing the funding they received from the federal 
government. They anticipate that they will open the programs in January. As it stands now, servicers 
will issue letters saying scary things along the lines of coming up with funds immediately; she 
encouraged members to send their clients to NeighborImpact to understand the protections.  
 
Kathy Austin: Veterans Village had their ribbon cutting. Five of the buildings have their certificate 
of occupancy. The community building is great. It’s a built example of what managed village could 
be.  
 
DeeDee Johnson: Habitat for Humanity will be hiring a Homeowner Services program manager in 
her department. The application will be posted today. Additionally, they will be opening up 
applications again for houses on 27th street in Bend.  
 
Gwenn Wysling: Bethlehem in is hiring a program manager at the Redmond location. 
 
James Cook: He informed H4A that a truck went through Hunnel Road and fired four shots at 
vehicles. 
 
Sonia Capece (in the chat): NeighborImpact also has a number of positions opens now. The position 
descriptions can be found on their website: https://www.neighborimpact.org/work-for-us/. 
 
Don Senecal: Jericho Road recently purchased a replacement shower van for Redmond. They are 
working with Mosaic Medical to coordinate trips with their medical van. They would like to find a 
large vehicle that can be used to tow the van. 
 
Dwane Krumme: Habitat for Humanity dedicated three townhomes on Saturday. Their Critical 
Home Repair program will end the year 2021 with having helped 50 families. They fund all of this 
work through grants. 
 



Sonia Capece: The NeighborImpact lending department had a fusion of money for down payment 
assistance for purchasing at 80% AMI and below. Down payments are approved for $40 – 50 
thousand. 
 
Annette Liebe: Governor Brown is working with legislative leadership on a special session to 
address the eviction moratorium.  
 
Next Steps & Adjourn – Sonia Capece, Co-Chair 

Sonia made the request for next Meeting agenda items.  
• Kathy suggested having Katy Brooks present what the Bend Chamber is doing on the 

housing issues. She has also been working with COCC on childcare resources.  
 

-  

Next meeting: January 10, 2022 | 8:30 am – 10:00 am  


