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Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: Virtual Meeting - Conference call Prepared by: H. Bullock
January 6, 2022 Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Patti Adair, Deschutes County; Commissioner Wayne Fording, Jefferson County; Commissioner Jerry
Brummer, Crook County; Councilor Anthony Broadman, City of Bend; Brigette McConville, Vice Chair Tribal Council-Confederated Tribes of Warm Springs;
Councilor Jennifer Letz, City of Sisters; Councilor Jay Patrick, City of Redmond; Councilor Gail Merritt, City of Prineville; Councilor Gretchen Schlie, City of
Culver; Councilor Denise Keeton, City of Metolius; Councilor Gabriel Soliz, City of Madras; Tim Deboodt (representing Timber & Wood Products); Phil Fine
(representing Agribusiness & Agriculture); Katy Brooks (representing Business & Industry);

COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, Legal Counsel; Hannah Bullock,
Executive Administrative Assistant; Patrick Germick, Loan Officer; Andrea Breault, Transportation Director; Hofbauer, Outreach & Engagement Administrator;
Rachel Zakem, Transit Planning Specialist; Dana Dunlap, Adult Program Manager; Patrick Jordan, Youth Education Manager; Matthew Romero, Adult
Employment Counselor;

Guests: none

Agenda Discussion Action Item

Call to Order Chair Broadman called the January 6" meeting of the COIC Board of Directors to order at 5:35 p.m. Chair
Broadman facilitated attendance and introductions by roll call. A quorum was present during the meeting.

Public Comment None

Service Story Matthew Romero, an adult employment counselor, shared a service story about an individual who had
been laid off from work. Being a sole provider for a family of 4, he spent quite a few months trying to find
work in his field as a project manager for a power company. He applied for a WIOA scholarship to apply
for a CDL for truck driving. COIC was able to assist the individual with finding funding to cover his rent for
the month so he could focus on completing his classes and not be evicted from the RV park he where he
and his family were living. He was one of the top students in his program, successfully completed it and
has managed to start his own excavation company with a team of employees and a thriving business.
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Consent Agenda

Item 4B Fiscal Reports were pulled from the consent agenda for future discussion. The consent agenda,
except for item 4B, including the minutes from the December 2, 2021 Board of Directors meeting, was
moved, seconded, and approved unanimously by the board.

Item 4B Fiscal Reports was discussed. Commissioner Jerry Brummer asked on the income page if the
red lines were a timing or cash flow issue. Michelle Williams, Deputy Director and Fiscal Manager,
explained that it is a timing issue and also relates to spending as there are capital purchases that
haven’t come in or been paid for yet, so revenue related to those has not yet come in. Item 4B was
moved, seconded, and approved unanimously by the board.

Motion: The consent
agenda, except for item
4B, was approved. Tim
Deboodt motioned and
Commissioner Jerry
Brummer seconded; the
motion passed
unanimously.

Motion: Item 4B was
approved. Commissioner
Jerry Brummer motioned
and Tim Deboodt
seconded; the motion
passed unanimously.

Administrative

Executive Director Tammy Baney welcomed new Board member Councilor Gabriel Soliz from City of
Madras.

Election of Board Leadership:

Councilor Anthony Broadman was nominated for COIC Board Chair. No other nominations were received.

Commissioner Jerry Brummer motioned to approve Councilor Anthony Broadman as COIC Board Chair;
Councilor Gretchen Schlie seconded; Councilor Broadman abstained from voting; the motion passed
unanimously.

Councilor Jay Patrick was nominated for COIC Vice Chair. No other nominations were received. Tim
Deboodt motioned to approve Councilor Jay Patrick as COIC Vice Chair; Commissioner Patti Adair
seconded; the motion passed unanimously.

Motion: Commissioner
Jerry Brummer motioned
to approve Councilor
Anthony Broadman as
COIC Board Chair;
Councilor Gretchen Schlie
seconded; Councilor
Broadman abstained from
voting; the motion passed
unanimously.

Motion:

Tim Deboodt motioned to
approve Councilor Jay
Patrick as COIC Vice Chair;
Commissioner Patti Adair
seconded; the motion
passed unanimously.
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Commissioner Jerry Brummer nominated and motioned to approve Hannah Bullock as Secretary;
Councilor Denise Keeton seconded; the motion passed unanimously.

Phil Fine nominated and motioned to approve Michelle Williams as Treasurer; Commissioner Wayne
Fording seconded; the motion passed unanimously.

Election of Executive Committee: by virtue of who was appointed as COIC Board leadership, the Executive
Committee will include the three County Commissioners as well as Chair Anthony Broadman and Vice
Chair Jay Patrick.

Resolution #325 Authorizing agents to conduct business with the bank.
Councilor Gabriel Soliz motioned to pass Resolution #325; Commissioner Jerry Brummer seconded; the
motion passed unanimously.

Motion: Commissioner
Jerry Brummer nominated
and motioned to approve
Hannah Bullock as
Secretary; Councilor
Denise Keeton seconded;
the motion passed
unanimously.

Motion: Phil Fine
nominated and motioned
to approve Michelle
Williams as Treasurer;
Commissioner Wayne
Fording seconded; the
motion passed
unanimously.

Motion: Councilor Gabriel
Soliz motioned to pass
Resolution #325;
Commissioner Jerry
Brummer seconded; the
motion passed
unanimously.

Program Updates

Informational Update on Bus Stop Improvements

Rachel Zakem, Strategic Programs and Partnerships Coordinator, provided an informational update on bus
stops. CET is nearing the final stages of bus stop design for two new Fixed-Routes in northeast and
southeast Bend (Routes 8 and 9), as well as the two new flex-routes in Redmond. Design for both the
Bend and Redmond stop locations will be submitted for city permit review in the coming weeks. All stops
adhere to ADA and PROWAG (Public Right of Way Accessibility Guidelines) standards.
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Assuming permits are approved, an Invitation to Bid for construction will be sent out at the end of
January. Construction will begin in the spring and operations to start in the summer of 2022 (assuming
labor shortages have decreased).

Executive Director | Tammy Baney, Executive Director, shared the following updates:

Update e Two new partnerships. One with Heart of Oregon Corps; partnering to support their education
program. The other new partnership is with Bethlehem Inn; using our mobile lab and having adult
employment counselors working with individuals living at the shelter. This includes working on
soft skills, retraining, and resume building as well as working with employers on coaching and
interview prep to help individuals seeking employment. The COIC team will provide an overview
of the program to the Board at the February meeting.

Regional Round Commissioner Wayne Fording shared that Jefferson County is looking for employees for a variety of
Table positions. They are also starting their budgeting process for the year.

Commissioner Jerry Brummer also shared that their budgeting process is starting for the year. Statues in
Prineville are being moved around to their final locations. The Justice Center budget has passed and the

planning process has started.

Tim Deboodt shared that irrigation concerns are ongoing. He also shared that in the Nature Resources
Conservation Services world there is an open window to apply until the end of January to apply for funds.

Commissioner Jerry Brummer asked a question regarding the recovery funds and how they can be used.

Katy Brooks discussed the infrastructure bill and the process of selecting projects. One point that was
made was uniting as a region on needs and requesting funding as a united front.

Councilor Denise Keeton asked a question about transportation services for a veteran and Andrea Breault,
Transportation Director, will reach out to follow up on the individual situation.

Chair Anthony Broadman shared an update that City of Bend passed an amendment to the City Code and
placed Rachel Zakem on the Advisement Board.

Councilor Gretchen Schlie shared that Kim Simons the Culver Public Works Supervisor has been asked to
serve on the advisory board for the Oregon Department of Environmental Equality.
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Adjourn

Chair Broadman adjourned the meeting at 6:30pm.




Attachment B: Fiscal Memo

December 2021 Financial Memo

Normally COIC would be presenting the December 2021 quarter end financials statements
during the February board meeting. However this year the fiscal department was unable to
produce complete financial statements for the board to review by the February meeting. The
reason for this delay is due to COIC’s upcoming Triennial review by the Federal Transit
Administration. We are currently in the process of getting all materials requested by the FTA
submitted by our February 4th deadline.

For those of you new to COIC, this is a review that the transportation department receives
by the Federal Transit Administration about every three years or so.

We do plan on presenting both the December 2021 quarter end financials along with the
January 2022 financials at our March meeting.
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Community and Economic Development and Loans Report
January Report for the February 2022 Board Meeting

l. CED Administration

Il. Regional Board Administration

lll. Technical Assistance

IV. Regional Planning

V. Economic Development Activities

VI. Natural Resource Activities

Vil. COIC Loan Program

VIIl. Recent and Upcoming Project and Program Development Activities

I. CED Administration

As noted in our last board report, Sienna Fitzpatrick was promoted to Program Coordinator from
Program Assistant Il. CED is currently interviewing candidates for the PA Il position, and we have a
very good crop of candidates.

Il. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)
No updates this period.

IIl. Technical Assistance

Natural Hazards Mitigation Plans (NHMPs) and Community Wildfire Protection Plans (CWPPs)

Jefferson County NHMP:

Jefferson County and COIC submitted the first draft of the updated NHMP to the Oregon Office of
Emergency Management (OEM) and the Federal Emergency Management Agency (FEMA) in
November, and are awaiting their feedback which is anticipated by early 2022. Additionally, Lake
Chinook Fire and Rescue expressed interest in including an addendum for their district in the Plan,
which would support them in being eligible to secure FEMA funding for critical projects. COIC is
working with our partners at Lake Chinook Fire & Rescue and Jefferson County to build a steering
committee, timeline, and scope of work for the process.

Jefferson County Community Wildfire Protection Plan (CWPP):

At the December CWPP meeting, there was group interest in expanding and building capacity for
Firewise work in Jefferson County to support implementation from the Plan. COIC convened a small
group of Steering Committee members in January to discuss opportunities to support communities in
becoming Firewise certified and maintaining Firewise certification in Jefferson County. The group
agreed a Firewise Coordinator position best serves this need. ODF, who currently serve communities
interested in becoming Firewise certified, agreed to include a 2-year FTE Coordinator position for
Jefferson County in an upcoming Community Assistance Grant application. There is potential here for

Community and Economic Development Final Report
January report for February 2022 Board meeting
Page 1
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the Coordinator to also serve Crook County — ODF has agreed to reach out to partners in Crook
County to see if this is of interest.

The full CWPP Steering Committee will meet to finalize the update in mid-February, at which point
we will host a public input session, incorporate public comments, and bring the final Plan to the
Jefferson County Board of Commissioners for adoption.

Jefferson County Fuels Reduction Project

COIC and the Jefferson County fire chiefs wrapped up another year of the Jefferson County
Fuels/Defensible Space grant program in December. 2021 was a very successful year for the program,
which reimburses local landowners for fuels reduction work on their property, reducing the threat of
catastrophic wildfire to homes and communities in high-risk areas in Jefferson County. 17 projects
were completed for a total of $8,300 dollars reimbursed to private landowners. Significant project
funds still remain, and the Jefferson County Board of Commissioners approved an extension request
on these funds through December 2022. COIC and the fire chiefs are working to launch the next
round of the grant program for landowners in 2022.

CORE3 (Previously the Regional Emergency Services Training & Coordination Center, or RESTCC)

COIC and some of the CORE3 project proponents presented to the Deschutes Board of County
Commissioners in early December on the draft CORE3 Memorandum of Understanding, which
includes an Exhibit wherein the County would designate 300 acres of county-owned land for this use.
The proposed site is the southern 300 acres of an 1,800-acre county-owned parcel 300-acre located
near the Redmond Municipal Airport at the old Redmond Rod & Gun Club site. The Deschutes BOCC
had few questions about the MOU and requested that staff add it to the consent agenda at an
upcoming meeting, after the inclusion of a statement of the appraised value of the 300 acres. A third-
party appraiser was engaged to provide a property valuation. Given that the property is zoned
Exclusive Farm Use (EFU) and it is the intent to annex the property to the City of Redmond and to the
Urban Growth Boundary, the appraised value was determined based on industrial zoning, which in
essence would be the highest and best use of the property. The appraisal report was received January
5, 2022 and the appraised property value is $54,450/acre or $16,300,000. It is known that roughly a
155-acre portion of the subject property has some level of environmental issues which will likely
require some level of remediation dependent upon future intended uses. As of Spring 2020,
remediation costs were estimated at approximately $5,000,000, although a portion of that cost is
already included in the construction budget due to the fact that some of the remediation will be
accomplished through paving.

Key next steps for the project include securing a consultant to support the land use application
process; and finalizing the MOU amongst all the project partners (the MOU is currently being
circulated for signature). In addition to securing the land, the MOU also outlines working agreements,
partner commitments, and governance structures for this phase of the project.

Rural Community Building Program

The Rural Community Building (RCB) Program focuses on identifying and growing relationships with
rural community builders, providing technical assistance for community-led projects, and facilitating
regional peer learning and skill-building opportunities for rural community builders across Central

Community and Economic Development Report
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Oregon. In December, we published an RFQ for a bilingual community outreach coordinator to
support our outreach to and ongoing engagement with Latinx community members in all rural
communities. In January, we received one response to the RFQ for a team of two to conduct this
work, and the RCB team followed up with an initial interview on January 19t™. We are optimistic that
they will be a great fit for this work! Simultaneously, COIC is working on several related rural
projects, which are supported by independent contracts with local municipalities but overlap with the
goals of the RCB Program.

New Partnerships and Listen to Learn Activities:

COIC staff continue to meet with new partners and “listen to learn” more about current community
needs. In January, COIC staff met with community members from Crooked River Ranch’s
Homeowners Association to discuss a potential park project. We also met two individuals at Jefferson
County Public Health to discuss youth engagement opportunities, related equity projects, and a
potential partnership on a grant application for a collective impact group facilitation project.

Technical Assistance:

Metolius: COIC is supporting next steps in a multi-community, multi-use pathway project that is
proposed to connect Madras, Metolius, Culver, and the Lake Billy Chinook recreation area. The next
meeting with this group is on February 2™, and we anticipate the attendance of Commissioner
Fording who indicated interest, as well as ODOT and representatives appointed from each of the
communities to help shepherd the project along. Staff will develop a draft scope of work and timeline
for supporting the early stages of this project using the 40 hours of Technical Assistance time we offer
to each community.

Sisters: COIC staff continues to work with the Sisters Food Security Working Group (a member of the
C4C Community Builders cohort) on the Oregon Food Bank’s FEAST program. The leadership team
continued to implement their community outreach plan, designed to narrow down a list of 10
potential topics for the FEAST event. Once this outreach process closes in mid-February, we will begin
recruiting event speakers. We are also planning a Let’s Talk Sisters! Event focused on community food
security that will take place on February 215t COIC also continues to support the ReVillage Childcare
Co-op with business planning services as they prepare for future expansion. In January, we completed
a subcontract with childcare industry consultant Anna Goodsell, who produced a wonderful report
outlining areas for adjustment to increase revenue, along with a cost estimate for the opening of
each new potential site. In February, COIC staff will facilitate a meeting with ReVillage staff to develop
a position description for a new Director hire, and support them through recruitment for this role.
ReVillage hopes to open a new site in Sisters Country within 2 years.

Camp Sherman: In January, we executed a sub-contract with a web designer to create a “virtual open
house” for the Camp Sherman Broadband Fiber Project. We are also in the process of planning two
community town hall events to introduce the project to community members, answer questions, and
begin the process of gathering letters of intent to participate in the project. The tentative dates
(COVID pending) for those town halls are February 22" (in person at the Camp Sherman Community
Hall) and February 24 (virtual via zoom).

Community and Economic Development Report
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Madras: COIC and Oregon Main Street decided to postpone the Main Street Town Hall info session
called “Imagine the Possibilities for Downtown Madras” on January 11, 2021. Ultimately, the timing
conflicted with Madras City Council and the Redevelopment Commission’s meetings, and both
entities are key stakeholders. We hope to host this again when partners are ready and able to
participate in the planning, or focus the event more broadly on Jefferson County or one of the smaller
rural communities next time.

La Pine: COIC is supporting the La Pine Park and Recreation District to apply to Oregon Park and
Recreation Department’s Local Government Grant Program for a new master plan process to
commence in 2022-23. Rosland Campground generously agreed to provide the required match for
this application. If awarded, LPRD would have up to $48,000 available to hire a third-party consultant
to develop a new master plan for the district. The City of La Pine has also asked COIC to facilitate a
local convening of community stakeholders, with the goal of increasing collaborative opportunities
for resource development in South Deschutes county. We are anticipating an initial series of 3
meetings, to kick off in February or March.

Regional Peer Learning and Skill Building:

The RCB Team is continuing to develop ideas for a youth engagement speaker series in Jefferson
County, in partnership with the Library District. The speaker series would be geared towards adults
with an accompanying engagement tool to start a discussion with youth (middle schoolers and up).
The potential topic areas for speakers right now are community infrastructure designed for (and by)
youth, youth entrepreneurship programs, and paid skill-building opportunities. Staff has identified
several potential speakers for the event(s), and next steps will be outreach and creating an event
plan.

Other Rural Projects:

Sisters Country Vision Implementation: COIC continues to support the Sisters Country Vision
Implementation Team (VIT) with facilitation and coordination. The VIT met on January 7t and shared
progress and updates since November. Our proposal to the C4C board to create a new Vision-focused
page on the SCCC website was approved, and COIC staff are currently working with the SCCC
Coordinator to make that migration happen, estimated to be complete by March 5. We are also
supporting C4C and the Sisters School District on a community outreach project to assess options for
use of the current elementary school, with the goal of utilizing this space for a community
center/community services once the new elementary school is built following the success of SSD’s
new bond measure in 2021.

Mirror Pond Fish Passage Advisory Committee

The resignation of Vernita Ediger, who staffed the Mirror Pond project, coincided with a lull in this
effort while a consultant creates potential designs for a fish ladder. Project partners are interested in
retaining Vernita for this role, so COIC may contract with her to complete the project.

IV. Regional Planning

Regional Housing Council (RHC)
No updates this period.

Community and Economic Development Report
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Housing for All (H4A)

With Morgan’s departure from COIC, Tammy, Scott, Ciara, and Chris have stepped in to provide
additional staff support for H4A. A new co-chair was nominated and elected to fill the vacant role left
after Nick Snead’s departure. Dwane Krumme, with La Pine/Sunriver Habitat for Humanity, has been
chosen by the members of H4A to serve and represent the southern region of Central Oregon. H4A's
outreach committee has partnered with HLC's outreach committee to support a grassroots
storytelling effort to destigmatize the houseless in our communities. H4A is also hosting a one-off
meeting to reflect on our role in the region and ensure no duplication of efforts on January 315,

Homeless Leadership Coalition (HLC)

The HLC has partnered with COIC to help provide staff support. Chris Ogren (who works in our Fiscal
and Administrative Services Department but also pitches in on some CED projects) has stepped in to
help with administrative tasks, like running biweekly meetings, taking minutes, posting information to
the website, and authoring the monthly newsletter. The 2022 Point in Time Count is scheduled for
January 24th.

Local Food Systems

COIC met with the project team for the Regional Food Systems Partnership grant in January, and
developed a timeline for completion of our deliverables. The bulk of our project work is planned for
February — April, 2022.

V. Economic Development Activities

Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy
No updates this period.

Oregon Economic Development Districts Association

OEDD has successfully fundraised to support a new community broadband mapping system for
Oregon. This software, currently being used in Washington state to support statewide broadband
mapping, needs assessment, and high-level feasibility studies, is expected to launch in February. As
an investor, COIC (and anyone in our region) will have first right to utilize the tool.

Small Business Grant Programs

COIC opened a new small business grant program on behalf of Deschutes County on December 10,
and the application closed at noon on January 7, 2022. The program was designed to help fill any
remaining net revenue losses or cost increases incurred due to COVID, but which had not yet been
addressed through other grant programs. COIC received 290 applications for businesses and non-
profits, with an estimated potential eligible amount of $10 million. This is considerably more than was
set aside by the Deschutes County Board of County Commissioners for this program. COIC staff will be
presenting to the BOCC on January 26 to provide an interim report and discuss options to reduce the
eligible amount. Full details are available at https://www.coic.org/dcgrant/
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Growing Rural Oregon (GRO) Project (partnership with OEDD and The Ford Family Foundation)

In January, COIC's GRO Community Coach Jeremy Spaulding hosted two activities in Independence,
made a work plan for continued efforts in Klamath Falls, and has been working alongside John Day’s
team as they hire new staff members for the program. The GRO Community Coach will be traveling to
John Day at the beginning of February to meet their team in person, then is headed to Independence
twice for events in the middle of the month. At Independence’s upcoming Development Opportunity
Profile event, their community will be introduced to the GRO framework, and specialized data and
tools that will inform their work, and then will meet the evaluation team who will share their plan for
the year. Along with ongoing coaching calls with e2 and Network Kansas staff, NetWork Kansas will be
hosting a learning opportunity around Youth Entrepreneurship Programming for COIC, GRO and
Independence. Lastly, GRO’s website creation is in progress, with beta testing and finalization of
content to happen in the next few weeks.

VI. Natural Resource Activities

Central Oregon Forest Stewardship Foundation
As noted in the CED Administration update above, CED staff are discussing ways to help the COFSF
and the collaborative groups that they serve find new staffing and facilitation support.

Deschutes Basin Water Collaborative (DBWC)

CED and Deschutes River Conservancy Staff are busy planning the approach and process for
supporting the DBWC in building a Comprehensive Upper Deschutes Basin Water Management Plan.
The Plan will identify high-level strategies and shared goals for meeting the water needs of growing
communities, agriculture, and the river itself. In our region, there are many opportunities to increase
the available amount of water through conservation measures. Unfortunately, these measures
require a significant amount of investment, and in some cases may require policy or regulatory
adjustments. This is a major effort, and COIC is working hard to ensure that we have the funding
necessary to fulfill our role as neutral coordinator and facilitator. Towards this end, the DBWC is
submitting a proposal to the Oregon Water Resources Department (OWRD) for funding assistance,
utilizing some of the $200K allocated to OWRD to support facilitation and technical assistance in the
Deschutes Basin.

Deschutes Collaborative Forest Project

COIC staff have begun meetings with DCFP leadership to discuss their needs for facilitation and
coordination support. We believe that they are likely to be best served to share such services with
the OFRC (see next update).

Ochoco Forest Restoration Collaborative

In December, COIC staff supported the OFRC in applying to the Federal Forest Restoration
Collaborative Project Development program to support ongoing work of the Collaborative. If
successful this funding will support OFRC in accomplishing the critical work of the group — partnering
with the Forest Service and using science, social values, and relevant policy to reach agreement on
and tackle complex issues related to forest health and community vitality. The proposal includes a
request for funding to finalize Zones of Agreement for Category 4/intermittent streams, as well as to
implement important social learning processes on barriers to prescribed fire on the Ochoco National
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Forest and climate change tradeoffs in dry forests. Additionally, the proposal includes a process for
hiring a third-party consultant to conduct a collaborative assessment that will feed into a strategic
plan. The assessment and strategic plan will support the group in addressing capacity and
membership challenges currently facing the Collaborative and will guide the group’s strategic work
planning, staffing, and engagement strategies over the next few years. We anticipate we will be
notified if the grant is awarded in late January — early February.

Additionally, COIC staff are supporting the OFRC in developing an RFP for a contract facilitator and
have been conducting outreach to potentially interested and qualified candidates.

Ochoco Trails
No updates this period.

VIl. COIC Loan Program
No updates this period.

VIll. Recent and Upcoming Project and Program Development Activities
No updates this period.
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Employment and Training —February 2022

Central Sub-Region Adult Programs
lll. Employment and Training

Hard Hat in Hand Pre-Apprenticeship Program 25t Cohort to start in February:

Jenny Porfily and Gloria Fallini attended the HHH orientation and onsite interviews for the 2™
cohort of apprentices. At this time, they are working with 3 participants who may need our
services as they embark on a new career in the construction field. At this time, the program is
still open but will close by Feb 15,

WIOA Program Yearly Monitoring:

East Cascades Works advised that COIC had 0 findings and 0 observations in the most recent
program audit. Our department had over 330 participant files and spent approximately $530k
in customer education and training last year. We have a strong team of employment counselors
who continue to provide exceptional customer service and help people make significant
positive changes in their lives all while, adhering to the precise documentation and tracking.
This team is truly one of the finest!

COIC Partnership with the Crook County Library:

Marnie Fordham, began offering her computer workshop classes in January; her first class was,
“Introduction to Computers” where she assisted participants in learning how to use a
computer. Marnie has additional beginner computer classes scheduled in the coming months
including, “Introduction to Word and Excel”.

Oregon Employment Update:

*Job listings through WorkSource as of, January, 24 2021 are listed for each county and may be
viewed at www.oregon.gov/employ

* Ul rates not updated on the site www.qualityinfo.org since the last report (December 27,
2021).

Crook County: Jefferson County: Deschutes County:
Ul Rate: 5.9% Ul Rate: 5.6% Ul Rate: 4.6%
104 job listings 79 job listings 1874 job listings
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Date: 1/21/2022
Board Report January 2022

COIC Youth E&T

COIC Work/Education:

Currently COIC’s Youth Compass Field crew in Prineville is doing amazing work for the Crook County
School Department. As mentioned in the last Board report this crew specifically has been sought out and
funded for the winter of 2022. We typically pause field work crews during the winter but with so much
need for this experience at Pioneer High School we’ve collaborated to make magic happen. Right now
the youth on the crew are funded by both Work Force Innovation and Opportunity Act (Federal) funds
and Youth Development Division (State) funds. COIC’s Youth Compass program was awarded these state
funds for the second year in a row to help engage youth in jeopardy of not graduating. This was a
collaborative grant award with Heart of Oregon Corps, Klamath Community College, and The
Confederated Tribes of Warm Springs. These youth are receiving training in some really valuable work
skill areas. They work alongside actual school district maintenance staff with more of a maintenance
“internship” feel than a field crew. Projects include: painting, gravel and landscaping, assembling and
delivering furniture, laying pavers and installing irrigation on the sports fields.

All Youth Employment counselors in our program sites are finding very high success in placing youth in
paid internships. With the continued lack of “supply” of entry level workers in the area many local
businesses are eager to host COIC Youth Compass participants. In both La Pine and Bend we have
numerous new businesses on board that have not contracted with us in the past. These include: Bend
Pet Express, NAPA Auto, Habitat for Humanity, and now EARTHCRUISER!! We will continue to outreach
to the local community to expand our career exposure opportunities for our youth. We feel very
strongly in this program design as you can only teach a young person so much work ethic in a classroom.
Big thanks go out to many local businesses that are willing to trust our program model and give these
local youth a chance.
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Date: 1/24/2022

Board Report December 2021

COIC Youth Education Program
School Progress:

Table 1 shows the pace of enrollment and outcomes for COIC’s referral-based schools, with last year’s shown in
parentheses () and those of 2019-2020 shown in brackets [ ]. While the overall referral numbers for our Bend, La
Pine and Redmond classrooms are similar to last year’s referrals, current enrollment is significantly lower due
partially to the reinstatement of the standard, 10-day-drop rule after a one-year absence. Another factor that has
impacted current enrollment is that more students have earned their GED’s to this point in the year than last year
— a tradeoff our teachers are happy to accept. In fact, despite both the Bend and Redmond COCC test centers
continuing to offer reduced testing slots, COIC students have taken more tests than they did through the same
point last year. Neither of these accomplishments would have been possible without the extensive use of COIC’s
own private test center and online testing available through GED.com.

As a reminder, all teachers at the Oregon Youth ChalleNGe Program (OYCP) are COIC employees. Last month, OYCP
celebrated the completion of the 62™ class in program history. The cadets of this class achieved remarkable
success despite the pandemic creating a multitude of challenges along the way. The program graduated 105
cadets, earning 18 high school diplomas and 8 GED’s. With the credits earned at OYCP, 83 cadets re-enrolled in
their school districts on track to graduate, and another 9 are headed to college. In addition to credits and GED’s,
cadets earned 4 residential scholarships and 5 post-residential scholarships, 105 Food Handlers Permits, and 105
First Aid and CPR certifications. They also logged nearly 12,000 hours of community service and donated 100 units
of blood. The students and staff at OYCP should be commended for their perseverance and determination under
difficult circumstances. OYCP staff is already back to work with the 63™ class which currently includes 115 new
cadets.

The COIC Skills Lab inside the Deschutes County Juvenile Detention Center (DCJDC) was featured in The Bulletin on
January 12", The article focused on our efforts to increase the relevance of students’ time spent in detention by
making sure they don’t fall further behind academically and adding vocational training and/or certification
opportunities while they are with us. Our detention and district partners have been instrumental in supporting
these exciting new efforts. It is our hope that with their support, incarcerated youth may look back at their time in
detention less as a punishment than as a turning point.

Table 1

Students Referred to COIC from September, 2021 - January 21, 2022 with Related Outcomes. Parentheses) []
indicate last year’s, 2020-2021, numbers. Brackets) [] indicate those from 2019-2020.

Classroom # Students # Students  Total # referred  Enrolled Jan 21 GED GED tests
referred for referred finished scheduled
GED for Credit
to Diploma
Bend 119 (127) [161] 9(13) [7] 128 (140) [168] 66 (126) [94] 22 (12) [46] 160 (143) [397]
La Pine 39 (41) [49] 2(2)[11] 41 (43) [60] 31 (37) [38] 5(3) [4] 28 (42) [34]
Redmond 38(32) [29] 0(1) [5] 38 (31) [34] 28 (28) [15] 4 (1) [6] 57 (27) [34]

Total 196 (200) [239] 11 (16)[23] 207 (214)[262] 125(191)[147] 31(16)([56] 245 (212) [465]
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Cascades East Transit (CET) — February 3, 2022 Board Meeting Report

Operations Update:

e Saturday service for regional Community Connectors will be suspended starting February 5 due
to driver shortages. Saturday Community Connector routes have the low ridership compared to
the Monday-Friday service, which continue to operate.

e Bend Fixed-Routes continue to operate on reduced Saturday schedules during the weekdays
until more drivers are recruited and hired by MTM-Transit. A free Dial-A-Ride shuttle is available
each evening at Hawthorne Station to help riders from regional routes connect to their final
destinations within Bend.

e CET is actively recruiting drivers for Community Connectors, rural Dial-A-Ride, and winter
recreation services.

e All CET services continue to be fareless (with the exception of Mt. Bachelor shuttles) to help
community members get to their destinations during the pandemic. CET continues to require
drivers and passengers to wear face coverings to help mitigate the spread of COVID-19.

e CET welcomes the new Facility and Fleet Maintenance Supervisor, Trevor Ingram, to the team!

Grants:

e COIC received two responses for the Request for Qualifications for the management of the
mobility hub project in Bend—from site selection to construction. An evaluation committee will
review the responses on February 7.

e COIC presented the proposed 5310 discretionary grant applications to the Deschutes County
Special Transportation Fund (STF) Advisory Committee on January 20. Staff will present the
prioritized projects to the Deschutes Board of County Commissioners (BOCC) for approval during
an upcoming meeting (TBD). Projects include support for Hawthorne Station security services,
security equipment, an enhanced mobility management program, and an integrated transit
asset management and work order ticketing software.

e COIC presented the proposed 5310 discretionary grant application to support rural gap funding
to the Jefferson County STF Advisory Committee on January 25. Staff will present the project to
the Jefferson BOCC for approval on February 9.

e COICis preparing 5339 and STBG grant applications to support vehicle replacement, Hawthorne
Station parking lot improvement construction, and additional funds to support Bend Mobility
Hubs. These applications are due in mid-February.

e The Bend Mobility Hub Feasibility Study kicked off on January 19 with the first Technical
Advisory Committee meeting to discuss the goals and timeline of the project. For more
information about the study, visit CET’s Mobility Hub Feasibility Study webpage.
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Recreation Service:

Ridership is above average at this time of the year for the Mt. Bachelor winter service.

CET is currently seeking applications for CDL drivers to operate a new proposed winter service
between Warm Springs and Government Camp to provide job opportunities for Warm Springs
tribal members at Mt. Hood area ski resorts. Recruiting and hiring for this position is challenging
due to the national shortage of CDL drivers.

Regional Public Transportation Advisory Committee (RPTAC)

The RPTAC will meet virtually on Wednesday, February 16 from 1:30-2:30 pm with the second
Bend Mobility Hub Feasibility Technical Advisory Committee taking place from 2:30-4:00 pm.

Statewide Transportation Improvement Fund (STIF) and Special Transportation
Fund (STF)

Century West Engineering, CET’s bus stop architecture and engineering consultant, submitted
100% plans for the City of Bend and City of Redmond bus stops and is awaiting review and
approval prior to going to bid for construction services.

Smaller, low-floor buses were delivered for the new Bend and Redmond routes. These vehicles
were purchased via the STIF program.

CET Bend to Mt. Bachelor and Elk Lake Summer Shuttle

A virtual stakeholder and partner meeting was held on December 29 to seek feedback regarding
the route, schedules, vehicles and equipment needs, and future marketing and outreach efforts.
The service is anticipated to begin mid-June and operate through Labor Day, 2022, depending
on CET’s ability to recruit, hire, and train enough new drivers to operate the service.

Outreach and Engagement

Staff sent a press release to notify the public of the upcoming suspension of Saturday service for
Community Connectors starting February 5. Staff also physically posted notifications at
Hawthorne, Station, the Redmond Transit Hub, inside buses, and at Community Connector bus
stops across the region to inform riders ahead of the service change.

Staff are promoting open driver positions via the CET website and boosted social media posts.
As part of the Sisters Vision Implementation Team (VIT), staff is engaging HOAs throughout
Sisters Country to discuss available public transportation services for Sisters residents. Staff
shared the progress during the VIT meeting on January 7.

On January 12, staff distributed flyers and information about the Dial-A-Ride and Community
Connector services to key community partners in La Pine.

Staff continues to promote the Mt. Bachelor winter service via outreach to hotels, short term
rentals and outdoor gear shops in Bend.



Attachment C: Staff Reports

e Staff continue to promote the Bend Mobility Hub Feasibility Study via newsletters and social
media promotions. A news article was published in the Bend Bulletin on January 19 that

described the purpose of the study, as well as the amount of funding CET has acquired to plan

and implement mobility hubs in Bend.

December Ridership Information

Safety and Statistics:

e Incidents: 0

e Non-preventable accidents: 0

e Preventable accidents: 0

e Injuries: 0

e Total complaints: 19

e Total compliments: 13

o Total Ridership: 29,017 (+10.3%) increase from last year (December 2020 and December 2021)

O

The increase in ridership is likely attributed to lifting of COVID-19-related restrictions
such as maximum capacity limits on buses, coupled with Saturday service not operating
at this time last year. Additionally, RPA returning to in-person learning accounts for a
large increase in ridership.

Total CET Ridership
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Demand Response Ridership: 3,979 (+42.8%) increase from last year.

o Theincrease in ridership can be attributed to reduced demand response service days for
the entire month of December 2020. Additionally, some riders are opting to use demand
response rather than fixed-route services while CET operates without fares.

Demand Response Ridership
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Bend Fixed-Route: 10,911 (-22.7%) decrease from last year.

o The decrease in ridership can be attributed to Bend-Fixed routes operating on reduced
Saturday schedules during the weekdays in December 2021 as compared to operating at
regular frequency in 2020. Ongoing driver shortages continue to affect CET’s ability to
operate at full capacity, which is negatively impacting ridership.

Bend Fixed Route Ridership
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e Community Connector: 7,082 (+107%) increase from last year.
o Theincrease in ridership can be attributed to the return of Saturday Community
Connector service, as well as the return to in person classes at RPA.

Community Connector Ridership
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e Recreation Services: 5,273 (+7%) increase from last year.

o Thesslight increase in ridership can be attributed to the reduction of COVID-19
restrictions, such as maximum capacity limits, that affected last year’s ridership.
Additionally, the reduction in cost per trip from $10 to $6 has also provided customers a
more affordable option for riding the Mt. Bachelor shuttle.

Recreation Service Ridership

—e—2016
A
60,000 ~C 5017
40,000 / N\ —4—2018
20,000 2019
—%—2020
0 T T T T > >

Jan  Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec —e—2021




Attachment D

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COIC Board Members

From: Adult Training and Education Department

Date: 1/24/22

Re: New partnership with Bethlehem Inn and proposal to bring WorkSource services on site to current residents.

Overview

This pilot program proposal is to offer WorkSource services on-site at Bethlehem Inn. We will connect residents to
employers who offer livable wage jobs that may support these individuals on a path toward self-sufficiency. Our COIC
Employment Counselors will provide career exploration and coaching, access to support services and partner
organizations to assist with overcoming employment barriers, customized workshops for job preparation and skill
development along with, resume and interview classes and access to WorkSource workshops. We will utilize our mobile
lab for those in need of accessing technology to create resumes, submit online job applications and attend virtual
interviews.

Gloria Fallini and Matthew Romero will present the service model created over the past few months. We’ve received
approval from East Cascades Works to move forward with implementing our plan and to begin offering services on site
to Bethlehem Inn residents as early as March.

Staff Recommendation / Action

We are asking that our board members support us in moving forward with implementing our plans to dedicate 2 of our
WIOA staff in a limited part-time capacity to this project. We also seek any suggestions and/or recommendations
towards this pilot program.



CET - Customer Concerns and Complaints by Service Type
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CET Service
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|Late Pickup or Drop Off

|Missed Ride/Trip

|Other Timing Concern

Program/Rule
Complaint

IDriver Concern

CSR / Call Center

Concern

Dispatching/Scheduling

Concern

\Vehicle Concern

Safety Concern

Security Concern

Hawthorne/ Attendant

Concern

INo Show Concern

Concern Regarding
Customer

[Other CCF's

Total

Bend Fixed Route

Route 1 - South 3rd St

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th
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Route Unkn or
Multiple Identified

[ERN

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector

Route 20 -Warm Spgs S Madras

Route 21 -Madras S Culver

Route 22 -Madras & Redmond

Route 24 -Redmond S Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters S Bend

Route 30 -Bend S La Pine

Route Not Identified
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Total RCC Fixed Route

Rural Dial- A-Ride

La Pine
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Prineville

Redmond
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Service Area not Identified
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Total Rural DAR Fixed Route

Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

yjojojun|o

Total Recreational Services

Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns

15

11
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Cascades East Transit Monthly Management Report December 2021
Ridership
Demand Response 3,979 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 10,911 Bend 2,287 Rt 1 South 3rd St 2,314 Redmond/Bend 2,581 96 Mountain Service 5,273
Community Connector 7,082 Redmond 833 Rt 2 Brookswood 1,076 Prnvll/Redmond 983 17 Lava Butte 0
Recreation Service 5,273 La Pine 240 Rt 3 Newport 597 La Pine/Bend 312 15 Ride the River 0
Deviated Service 1,772 Madras 225 Rt4 N. 3rd St 1,685 Madras/Redmond 1,530 27 Total Rides 5,273

Prineville 381 Rt5 Wells Acres 1,070 Sisters/Redmond 277 N/A % Change 7.2%
Total Rides 29,017 Sisters 13 Rt 6 Bear Creek 1,451 Sisters/Bend 286 14 December-20 4,917
% Change over last December 10.3% Total Rides 3,979 RT 7 Greenwood 1,969 Wrm Spgs/Madras 1,113 59

% Change 42.8% RT 10 Colorado 0
Elderly/Disabled Rides December-20 2,787 Rt 11 Galveston 749 Total Rides 7,082 228
Demand Response 2,842 % Change 107.0% N/A
Bend Fixed Route 4,081 Total Rides 10,911 December-20 3,422
Community Connector 1,193 Deviated Service Rides % Change -22.7%
Recreation Service 0 Madras 676 December-20 14,113
Deviated Service 597 Warm Springs 1,096
Total E & D Rides 8,713 Total Rides 1,772

% Change 67.2%

December-20 1,060
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 778.7 889.3 11741 1,070.4 171.9 505.5 0.0 0.0 4,590
Revenue Miles 11,499 7,201 16,819 32,846 2,864 12,976 0 0 84,205
Rides/ Revenue Hour 2.9 1.9 9.3 6.6 10.3 104 0.0 0.0 6.3
Service Days Safety & Security Customer Service Complaints & Compliments (Dec 21)
Weekdays 23 Incidents 0 CET Calls Received 4,005 Total Complaints 19
Saturdays 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 13
Sundays 4 Prev. Accidents 0
Maj. Holidays w/ No Service 0 o

Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (December 21 Fiscal Year To Date

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $140,415 $0 $238,250 $0 $0 $0 $0 $0 $378,665
Gen Admin Cost (hours) $44,483 $101,536 $75,477 $120,536 $5,600 $5,729 $3,242 $21,638 $378,241
Driver Cost (hours) $157,978 $253,638 $268,051 $301,100 $12,430 $22,269 $5,546 $58,355 $1,079,366
Other Ops Wages & Benefits $199,244 $151,824 $338,070 $180,235 $7,776 $24,132 $6,273 $33,806 $941,360
Fuel Cost (miles) $31,777 $19,522 $58,082 $80,542 $5,135 $5,590 $3,140 $17,132 $220,919
Vehicle Maint. Cost (miles) $31,967 $7,997 $58,430 $32,992 $3,588 $11,909 $448 $6,233 $153,564
Other Operating Costs (hours) $82,372 $139,673 $139,765 $165,809 $3,899 $7,637 $5,461 $3,094 $547,710
Total Cost $688,235 $674,190 $1,176,125 $881,215 $38,427 $77,265 $24 111 $140,257 $3,699,825
Farebox Revenue $0 $0 $0 $0 $0 $132,661 $40,847 $0 $173,508
Cost/Ride $56.07 $67.39 $17.54 $25.29 $7.29 $1.70 $0.94 $7.37 $16.83
Cost/Revenue Hour $156.73 $135.57 $157.85 $149.26 $76.02 $74.85 $61.16 $99.13 $141.94
% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 0.0% 171.7% 169.4% 0.0% 4.7%
Dec 21 YTD Rides 12,275 10,005 67,051 34,846 5,273 45,559 25,787 19,028 219,824
Dec '21 YTD Rev Hrs 4,391.3 4,973.1 7,451.0 5,903.7 505.5 1,032.3 394.2 1,414.9 26,066
Dec '21 YTD Rev Miles 59,564 43,005 108,871 177,429 12,976 5,898 3,759 36,528 448,030
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