
The impacts of the COVID-19 pandemic and related economic shutdowns reverberated throughout
Central Oregon's industries and households. To go beyond response and move toward recovery and
resiliency, the Central Oregon Intergovernmental Council (COIC) assembled a multi-stakeholder
Economic Recovery Team to develop region-wide recovery strategies. To accomplish this goal, we
relied on the testimony of various community leaders and organizations to capture the unique and
shared impacts and needs from the pandemic and data provided by a regional economist with the
Oregon Employment Department. COIC used the qualitative testimonials to publish a Needs
Assessment (see Appendix C) that revealed the barriers, needs, and opportunities across Central
Oregon’s geographies, populations, and industries. The Needs Assessment and data provided by
our regional economist were used by the Economic Recovery Team to develop shared recovery
strategies and priorities. 

Recovery Strategies
The Economic Recovery Team generated over 100 potential strategies. In order to focus resources
on the most strategic and high need areas, we used four lenses to prioritize the strategies: 

Executive Summary

Support Warm Springs in solving drinking water infrastructure challenges

Identify and prioritize local and regional broadband infrastructure and access needs and
create action plans connected to identified funding opportunities

Coordinate small business support services in order to leverage the strengths of each
organization to deliver highest priority services and fill business support service gaps,
through a “no wrong door” service delivery system for businesses and non-profits

Improve childcare access and affordability

Increase access to housing for all residents, regardless of income level

Cultivate a home-grown, inclusive, and diverse workforce to meet industry needs that will
yield a thriving economy

Strengthen local support systems and networks for undocumented residents

Focus economic development efforts on economic diversification to increase resiliency to
shocks

As a result, we established the following strategies as the region's TOP 8 RECOVERY STRATEGIES. 
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Impact to Effort Ratio: prioritizes strategies that have a high impact and that can
be implemented more quickly
JEDI: prioritizes justice, equity, diversity, and inclusion
Collaboration: links and leverages resources and partnerships
Strategic Investment: addresses the needs of those most impacted by the
pandemic



Opportunities
With this plan, Central Oregon has the opportunity to ensure no group is left behind in the recovery
process. With strategic economic intervention, COIC and its partners can work to ensure that the
racial wealth gap and other inequities do not grow through the recovery process. 

The economic downturn of 2020 demonstrates once again the need to consider our region's
economic resiliency. We have an opportunity to capture significant grant money and resources to
meet the needs identified in this Plan. It is critical that the region leverages the current emphasis on
resilient systems and infrastructure. 

Next Steps
Each of the top eight strategies has a lead identified. If any critical strategy or component of a
strategy is without a lead, COIC will convene a work plan committee to establish a proper sequence
and distribution of work. COIC will convene the leads annually to track progress on the recovery
metrics and strategies. COIC is working toward displaying the current resiliency and recovery work
on a publicly available, online platform and will report subsequent progress through that platform.




