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MEETING MINUTES

THURSDAY, DECEMBER 2 FROM 4-5 PM

STIF Members

Jon Bullock

Matt Schmitz

Dan Youmans

Iman Simmons

Paul Bertagna

Ken Thorp

Casey Bergh, alternate
Andrea Breault

Members of the Public

Whitney Hale, Deschutes County
Tami Black, Pacific Crest Bus Lines
Theresa Conley, ODOT

Chris Doty, Deschutes County

COIC Staff
Derek Hofbauer
Rachel Zakem
Ashley Mohni

Welcome and Introductions
e Attendees made virtual introductions to the group.

Public Comment Period
® No public comments

Review and approval of January 7, 2021 meeting minutes
® The committee unanimously approved meeting minutes.
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Overview of Deschutes County STIF-funded projects
Project #1 - Continued Service Operations $ 3 Million

e Task #1 - Continued Service Operations Fixed Route
RT 24, 29, and 30 Saturday Service
Additional weekday trips RT 22, 24, 26 and 24/26 interlined
Increased frequency along Bend's transit corridors (RT 1, 3, 4, 7)
Additional transit coverage in northeast and southeast Bend (RT 8, 9)
RT 31 La Pine to Sunriver summer service

O O O O 0 ©O

Additional security services at Hawthorne Station

e Task #2 - Continued Service Operations Demand Response S$1 Million
o Sisters Shopping Shuttle
o City of Redmond deviated transit service

Project #2 STIF Administration, Support, and Marketing $1.5 Million
e This project will allow all activities related to STIF to continue without interruption. Examples
include: STIF supervision, management and oversight, STIF quarterly reporting, STIF committee
creation, STIF by-law adherence, STIF outreach and promotion.

Project #3 - Mobility Hub Purchase and Match Funds $2 Million
e CET, in conjunction with support from the City of Bend, Bend MPO, community members, and
the Hawthorne Station Neighbors Group would like to secure property for a Mobility Hub within
the City of Bend.

Project #4 - CET Local Match Funds $1 Million
® CET Local Match funds will be used for future grant applications, which may include vehicle
purchases, technology grants, planning studies, equipment purchases, facilities, and ADA
compliant bus stops.

Project #5 - Communications and Outreach $100,000
e Communications and outreach funds will be used to promote new services that were not
implemented in the 2019-2021 cycle due to the pandemic, as well as continued services of our
operations. Examples include: maps, brochures, surveys, flyers, website development, social
media posts, face-to-face meetings with cities, counties and human service agencies.

Project #6 - Fare Revenue Recovery Fund $750,000
e This project is to secure funds for lost fare revenue within Deschutes County due to COVID-19
and the anticipated need to be fare-less for 2021, as well as support individuals who may not be
able to afford transit fares, particularly our low-income community.



DESCHUTES COUNTY STATEWIDE TRANSPORTATION IMPROVEMENT FUND ADVISORY COMMITTEE

Pacific Crest Bus Lines Project Hwy 97 Connector - Bend to Klamath Falls $518,000
e This project provides daily bus service between Bend and Klamath Falls, serving Chiloquin,
Beaver Marsh, Chemult, Crescent and Gilchrist. Interlining connections with Amtrak, Oregon
POINT, Eugene-Bend bus and connections to Greyhound on the I-5 corridor will be provided
from the Highway 97 corridor, giving greater access to rural Oregonians.

e Ms. Black shared that the Bend to Klamath Falls service has experienced positive ridership
trends with over 300 passengers in the past quarter. The ridership for this route is directly
impacted by Amtrak operations.

CET Ridership update for relevant Deschutes County transit services
o CET reduced service on Bend Fixed-Routes in July, 2021 due to an unprecedented and
nationwide driver shortage. This reduction in service has caused a sharp decline in ridership for
Bend Fixed-Route service.
e Ridership timeframe for the routes below is from January 1, 2021 to November 30, 2021
0 Bend Fixed Route =153,009
Route 22 (Redmond to Madras) = 13,323
Route 24 (Bend to Redmond) = 24,502
Route 26 (Redmond to Prineville) = 7,324
Route 28 (Redmond to Sisters) = 4,311
Route 29 (Bend to Sisters) = 1,385
Route 30 (Bend to La Pine) = 3,251
Route 31 (La Pine to Sunriver) = 624
Bend Dial-A-Ride = 17,204
La Pine Dial-A-Ride = 2,576
Redmond Dial-A-Ride = 7,911
Sisters Dial-A-Ride = 159
Sister’s Shopper Shuttle = 95
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Overview of recent vehicle purchases

e CET experienced delays with new vehicle deliveries due to supply chain issues caused by the

pandemic.
e The following vehicles were purchased using Deschutes County STIF funds:
o Two smaller Gillig kneeling low-floor buses for increased frequency routes in Bend

RT 31 Metro Link bus - was used for RT 31 this summer
Two low-floor buses for new Redmond flex routes and fixed routes in Bend
One low-floor bus for Crooked River Ranch
Two Ford Transit vans for Bend Dial-A-Ride
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Four support vehicles
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Route 31 update

Ridership of Route 31 (La Pine to Sunriver) more than doubled during the second season of the
service due to increased marketing and outreach activities and more businesses being open in

Sunriver.

CET worked with community partners to promote the service and plan activities to encourage

ridership, including transit trips with the La Pine Senior Center.

City of Redmond Deviated Flex Route and feasibility study update

Two new routes will get piloted in summer 2022 with additional flex routes added as needed,
along with microtransit to fill gaps.

Full, fixed-route service requires ADA complementary paratransit (e.g. Dial-A-Ride) that is
eligibility based

Bus stop engineering and design is nearly completed

Stops to be constructed in spring 2022, with implementation scheduled for summer 2022,
depending on driver availability.

City of Bend Route 8 overview

Route 8 will operate in northeast Bend and utilize existing stop locations to transfer to other CET
routes. The route will be on a 30 minute frequency and will utilize existing stop locations to
transfer to Routes 4, 5, 6, and 24.

The route provides access to Sky View Middle School, Trinity Lutheran School, Pine Nursery Park
& new housing developments along Deschutes Mkt. Rd.

ADA-compliant bus stops will be constructed spring 2022.

The anticipated start date for the new route is summer 2022, depending on successful driver
recruitment and hiring.

City of Bend Route 9 overview

The route provides direct access to Hawthorne Station at a 45-minute frequency and utilizes
existing stop locations to transfer to Routes 1, 5 & 6.

The route accesses Bend High school, Ponderosa Park, Senior Center, 3rd St. businesses & new
housing developments off Murphy Rd.

The route will evolve in the future to access to Alpenglow Park, Caldera High School, and new
housing developments.

ADA-compliant bus stops will be constructed spring, 2022.

The anticipated start date is summer 2022, depending on successful driver recruitment and
hiring.

Sisters to Bend Shopper Shuttle

The shopper shuttle operates each Thursday pending reservations.
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CET promoted the service via ads in the Sisters Nugget newspaper, newsletters, word of mouth,
website promotions, printed flyers, and social media

Staff developed a netting system in the back of the bus to store bags and groceries

Tote bags containing gift bags (e.g. face masks, hand sanitizer, LED safety lights) are offered as
incentives to ride the service, as well as a chance to win a Hydroflask.

Crooked River Ranch service overview

CET is finalizing the schedule for a new transit service connecting Crooked River Ranch and
Redmond.

The service will most likely operate on Mondays and Wednesdays with 4 stops in Crooked River
Ranch (Badger @ Chinook, Shad @ Hill, Panorama Park, Quail @ Chukkar) and 3 stops in
Redmond (Walmart, St. Charles Hospital, Fred Meyer) with a call ahead medical pick up/drop off
option within Redmond.

A new vehicle was procured to operate this service and the bus stops were upgraded for easier
accessibility.

CET anticipates starting service in summer 2022, depending on driver availability.

CET Veterans Healthcare Transportation Service update

On Veteran's Day 2020, CET launched a new Veteran Healthcare Transportation Service that
provides veterans living in rural areas of Central Oregon with access to critical healthcare related
services.

The service is free, ADA-accessible, and available to veterans living in Central Oregon (tri-County
area and the Confederated Tribes of Warm Springs). The service picks them up at their home or
requested location and will take them to any healthcare related destination--even if their trip
crosses county lines (i.e. a veteran living outside Madras would be eligible to use the service to
the VA Clinic in Bend).

This service was funded through an Oregon Department of Transportation and Oregon
Department of Veterans' Affairs grant. CET's veteran transit service is the highest performing
rural program in the state!

HB 2139 passed this summer that will provide permanent funding for this service.

CET recently applied for funding to cover 18 months of service between the current funding and
the permanent one.

We hope to encourage the growth of this program.

A key aspect of the service is the ability for vehicles to cross county lines to provide access from
rural areas to hospitals and VA centers in Bend, Redmond, and other larger cities in Central
Oregon.


https://cascadeseasttransit.com/VetRides
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Other relevant CET updates

® The Mobility Hub Feasibility Study will begin in January 2022 and will highlight best practices for
the design and management of mobility hubs.
e The Hawthorne Station interior was redesigned with a new ADA-accessible counter, improved
security, and new furniture/flooring.
e Mr. Bergh asked if the CAD/AVL technology will allow CET to provide deviated service in the
northeast/southeast routes?
o Mr. Hofbauer responded that the northeast and southeast routes will be fixed-routes.
O Ms. Zakem added that on-demand microtransit could be an option for the Redmond flex
routes in the future.
ODOT updates
e Ms. Conley shared that the Federal Infrastructure Package will provide $200 million in additional

transit funding over 5 years which is a 35% increase over current federal funding levels.
Additional grants to upgrade fleets and invest in zero and no emission vehicles, as well as an
additional $30 million in additional funds for pedestrian & bike projects.

STIF and Special Transportation Fund (STF) program consolidation update

e The Oregon Transportation Commission endorsed the STF/STIF Consolidation Plan in November
20109.

® A Rules Advisory Committee (RAC) was formed to advise ODOT on revisions to rules needed to
implement an consolidated STIF program to ensure a smooth transition to one state funded
public transportation program.

e The RAC provided recommendations for developing equitable sub-allocation methods and to
ensure historic STF funds would continue to support transit services geared toward older adults
and individuals with disabilities.

e Consolidation efforts will not drastically affect funding allocations for transit services in Central
Oregon.

e ODOT will develop guidance in spring 2022 for program implementation to support Qualified
Entities, public transportation service providers, and non profits.

o The merging of COIC’s STIF and STF committees will likely occur summer 2022

e Ms. Simmons asked if there would be new people joining this group

® Mr. Hofbauer responded that it is possible some existing STF members may wish to join the
consolidated committee and that there is the possibility that some members on both
committees may wish to stop serving.

Adjourn





