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CROOK COUNTY STATEWIDE TRANSPORTATION
IMPROVEMENT FUND ADVISORY COMMITTEE
MEETING MINUTES

FRIDAY, NOVEMBER 19 FROM 3-4 PM

Committee Members
Allen Dendy

Kim Curley

Rachel Zakem

Keya Rohovit-Wrolson
Dennis Marston

Neva McPherson
Andrea Breault

Staff
Derek Hofbauer
Ashley Mohni

Members of the Public
Theresa Conley

Welcome and Introductions
Public Comment Period
e No public comments.
Review and approval of January 6, 2021 meeting minutes
e Allapproved.
Overview of Crook County STIF-funded projects
e Ridership from January 1, 2021 to November, 13, 2021

e Route 26 (Prineville to Redmond is 6,731. Route 26 is the third highest ridership route in
CET’s system. The Prineville Dial-A-Ride service had 3,008 rides.

e Ridership is experiencing a roughly 50% decrease due to COVID-19.
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e CET conducted a community survey from February through April 2021 to seek input
regarding enhanced services. The survey yielded 60 responses and was available online,
with paper surveys distributed in the community.

e The most important places that respondents would like to reach are businesses and
grocery stores.

e The majority of survey responses indicated that people would like to see the current
Dial-A-Ride service boundary. Juniper Canyon was a popular location to include in the
service area.

e Mr. Smith will share a design for Combs Flat to consider when adding bus stop
infrastructure.

e Mr. Marston asked Ms. Zakem if Powell Butte is served by transit.
e Ms. Zakem responded that CET’s Route 26 stops at the Powell Butte Church.

e Ms. Conley will confirm that the guidance for ODOT mirrors FTA with regard to the
maximum number of bus stops for intercity service.

Juniper Canyon Service

e The best suited service type was identified Summer 2021 — extended Prineville Dial-A-
Ride (DAR) to include Juniper Canyon 3 days per week on Monday, Wednesday, Friday.

e Existing limited DAR runs in morning and evening to continue on Tuesdays and
Thursdays

e Service will begin when enough drivers have been recruited, hired, and trained.
e Community outreach will be conducted prior to the start date.

e Ms. Zakem shared that CET will be able to pick up any riders within the Juniper Canyon
service area that live on a paved road.

e The new Juniper Canyon Dial-A-Ride service will launch when a driver is available. CET is
experiencing an unprecedented driver shortage, which has created a challenge to
implement the new expansion services.

Veteran’s Service Update

e Veteran’s service began Veteran’s Day 2020. It provides curb to curb service to
healthcare related destinations. No application process is necessary as the Veterans
Service Offices provide confirmation of Veteran status.

e Customers are able to cross county lines and get service even in rural areas.
e Mr. Dendy asked if this service also required paved roads

e Ms. Mohni responded that because we mostly rely on private providers, we are not
restricted to paved roads. As far as she knows this has not been an issue.
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e Chair Smith asked what transportation vehicles are used?

e Ms. Mohni responded that private providers help to expand capacity of CET to respond
to requested rides.

e This is the highest performing rural veterans transportation program in the state.

e Ms. Curley motioned to provide a letter of support for the Rural Veteran Transportation
Program grant application, seconded by McPherson, all approved.

e Ms. Mohni asked the committee to consider potential local fund opportunities to
support the veteran transportation service and increase its future sustainability.

ODOT updates

e Ms. Conley recommended that CET apply for the first solicitation window for
discretionary grant.

e HB 2139 passed this summer - allocating future Veteran’s program funding.
e $650,000 is available for discretionary grants.

e Ms. Conley shared that ODOT is working on an internal Strategic Action Plan, which will
include an increased emphasis on low-no emission vehicles, strategic investment in
multimodal corridors, as well as a focus on equity programs.

STIF and STF Program Consolidation Update

e The Oregon Transportation Commission endorsed the STF/STIF Consolidation Plan in
November 2019

e The Rules Advisory Committee (RAC) advised ODOT on revisions to rules needed to
implement an consolidated STIF program to ensure a smooth transition to one state
funded public transportation program

e The RAC provided recommendations for developing equitable sub-allocation methods
and to ensure historic STF funds would continue to support transit services geared
toward older adults and individuals with disabilities

e Consolidation efforts will not drastically affect funding allocations for transit services in
Central Oregon

e ODOT will develop guidance for program implementation to support Qualified Entities,
public transportation service providers, and non profits.

o Merging of COIC’s STIF and STF committees will occur summer 2022
2022 Meeting Schedule
e The next meeting will likely be scheduled in the spring/summer of 2022.

e All present committee members committed to continue their tenure on the future
combined committee.
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