
Housing For All 
October 15, 2021 Meeting Notes 

 
Meeting to address housing needs of Central Oregon, occurring the 3rd Monday of each month. 
 
Agenda:  

1. Welcome and Introductions 
2. Last Meeting Outcomes 
3. City of La Pine Housing Update 
4. DEI Committee Update 
5. Co-chair update 
6. Roundtable 
7. Next Steps 

 
Outcomes:  

• H4A adopted the DEI toolkit with the understanding that it will be amended as needed.  
o The following members voted in favor: Annette Liebe; Mandee Seeley; Renee 

Wirth; Kathy Austin; Autumn Rackley; Sonia Capece; Karna Gustafson; DeeDee 
Johnson; Gwenn Wysling; James Cook; Tyler Neese; Dwane Krumme; Dana 
Richards. 

• Nick Snead resigned from his duties as co-chair. Members are to nominate themselves 
and or someone else for elections next month. The consortium had a general discussion 
on the geography stipulation for co-chairs:  

o Dana asked, does the stipulation look at where you serve or where you live? 
o Karna thought it should be who you serve 
o However, there was no motion made to change the charter at this time.  

• Kathy Austin will speak with staff about going through the endorsement process for the 
hardship shelters and related code changes.  

o Kathy requested that members take the survey if they support the code 
amendments. It is available in the last tab of the website.  

• Sonia recommended having the DEI Toolkit filled out to be able to provide examples. 
She would like to make it available to members to use it in their own organizations; they 
can adopt it and change it as needed.  

• Next Meeting:  
o Scott is doing a “COIC Roadshow” on the Regional Housing Council. He thought 

it could be useful to have refresher in this next full group meeting on what it will 
look like. 

o Half of the members are coming up on their term limit. They will elect whether to 
continue in their role or not at the next meeting.  

o Need to update H4A's contact list 
 

ATTENDEES 
 
Members: Tammy Baney, COIC; Sonia Capece, Neighbor Impact (co-chair); Dana Richards, 
Neighbor Impact; Autumn Rackley, Neighbor Impact; Dee-Dee Johnson, Bend-Redmond 

https://bendoregon.maps.arcgis.com/apps/MapSeries/index.html?appid=d287516573de4d1bb8b4ad9ace5c232b


Habitat for Humanity; Kathy Austin, Bend Affordable Housing Committee; James Cook, HLC; 
Gwenn Wysling, Bethlehem Inn; Annette Liebe, Regional Solutions; Mandee Seeley, Sisters 
Housing Advocate; Dwane Krumme, La Pine-Sunriver Habitat for Humanity; Karna Gustafson, 
COBA; Tyler Neese, COAR; Renee Wirth, COHC.  
 
Guests: Alexa Repko, City of La Pine; Scott Woodford, City of Sisters; and Patty Wilson.  
 
COIC Staff: Chris Ogren, Ciara Williams, Morgan Greenwood, and Scott Aycock. 

 
 

NOTES 
 

Welcome/Introductions – Sonia Capece, Co-chair 
For introductions, members were instructed to type their Name, Organization, and Preferred 
Pronouns in the Zoom Chat Box.  
 
Last Meeting Outcomes – Morgan Greenwood  Attachment A_9-20 Meeting Notes 
Morgan held off on approving the meeting notes until everyone had as opportunity to review them. 
She proceeded to send them to the new attendees at the meeting. She planned to circle back to the 
approval process during the roundtable portion of the agenda.  

 
City of La Pine Housing Update – Alexa Repko, Assistant Planner, City of La Pine 
Alexa shared the new housing developments and proposals that have been approved in La Pine. She 
informed everyone that site plans can be provided upon request.  
 
Multi-Family Housing:  

• There is an apartment complex on Drafter, which can be seen as you enter La Pine 
heading in from Bend. It has 36 units. It is the first apartment complex in La Pine. 

• There are a couple new duplexes on Stillwell Road. Alexa has talked with other 
developers who want build additional duplexes and triplexes.  

 
Single Family Housing:  

• Two subdivisions were approved in 2019. One is next to the Crescent Creek Subdivision. 
Alexa can send tax lot numbers if anyone wants to see them. The approval included 192 
lots. They are building in the first phase at the moment.  

• 61 lots were approved in Evansway Estates. The developer just did a final plat, which 
means they will start building shortly.  

• In 2020, they approved one subdivision for 10 lots on Hinkle Road. In 2021, the same 
developer was approved for a subdivision across the street for another 9 lots.  

• They just approved another project for 89 lots across from Evansway Estates.  
 
There is a lot of single-family development going in. Alexa said they will by completely built out 
soon. They only have one large piece of land left within the UGB and the county owns it. They 
are considering whether they want to master plan it or have someone else master plan it. After 
that, they will be fairly built out. 
 



Morgan asked how their code distinguishes between apartments and multi-family. Are the 
parking or other requirements more stringent? Alexa said apartments are considered the same as 
other multi-family development with the exception of height restrictions. However, the lot is 
zoned as mixed use, so height was less of an issue.  
 
Does the Housing Needs Analysis show a need for higher density housing, like apartments? 
Alexa explained how they don’t have a local housing needs analysis. But she said the community 
has leaned toward multi-family recently for affordability reasons.  
 
Kathy Austin added that Habitat for Humanity has been building affordable housing units in La 
Pine. At present, they are preparing working drawings for four townhomes. Alexa just did some 
inspections on them. The City waived SDCs on the new townhomes. 
 
Karna asked, how big is the county owned piece of land? 325 acres.  

 
Scott Aycock asked, are you familiar with the state’s RHNA that did break down an analysis for 
the individual communities? Alexa said no. He indicated that it might be a good starting place 
for thinking about a more tailored housing strategy. As a planner, she feels that she is just 
enforcing the code. However, they are going through a code audit soon, so it would be good to 
look at the RHNA. 

• In the chat: (Scott Aycock) “Here's a link to the statewide RHNA. For some reason, this 
version of the report doesn't provide the breakdown among cities within the "Deschutes 
region", but I've seen it elsewhere. I'll email it to you” 
https://www.oregon.gov/ohcs/about-us/Documents/RHNA/RHNA-Technical-Report.pdf 

 
 
Sonia asked, what strategies for promoting affordable housing is La Pine implementing right 
now, if any? Alexa said they haven’t sat down and come up with specific strategies. They are 
swamped trying to keep up with all of the applications. Now that the weather is cooling and the 
applications are slowing, she is now starting to think about long range planning and updating the 
development code.  
 
Morgan said, you mentioned that you waived the SDCs for Habitat for Humanity’s development 
- What constitutes that and is there a standard? Alexa said there isn’t much of a standard. 
Because its Habitat for Humanity, they typically lower the cost to build by waiving SDCs, that 
way lower income families could rent or buy them. The City Council made the decision on this 
SDC waiver, which is done on an individual basis.  
 
Scott Woodford asked about that last time La Pine updated their comprehensive plan? He said it 
might be good to look at it considering its growth. Redmond is using a model where they 
received county land donated outside of the city. The city is proposing to master plan it and have 
various developers work on it. It was outside the UGB but they were able to expedite a UGB 
amendment.  
 
Karna mentioned that the Redmond pilot program was approved by the legislature so La Pine 
would have to get legislative approval. She also noted that she is hearing talk that there is going 

https://www.oregon.gov/ohcs/about-us/Documents/RHNA/RHNA-Technical-Report.pdf


to be an RFP for the plot of county land to sell it to different developers. Alexa said that they 
have so many new subdivisions coming in that they haven’t planned what to do with that land.  
 
Kathy added that the state initially had a program for small and large cities. Redmond and Bend 
were the only communities that applied. It wasn’t a simple process, but she would encourage the 
City to master plan it. Alexa said that having mixed units is the goal, so they are being careful 
with it.  
 
Tammy Baney said she did a framework plan with the City of Redmond. That effort worked to 
drive other efforts. At the time, only a small sliver was in the UGB. The framework is still being 
used in deciding how that land is being used. She provided a link to it in the chat: 
https://www.redmondoregon.gov/home/showpublisheddocument/3430/635361898816570000 
 
Scott Woodford added that there is a lot of money at the state level dedicated to housing that the 
communities can take advantage of. He suggested inquiring with Ethen Stufmeyer to tap into the 
funds.  
 
Alexa provided her email for anyone who wants to see the developments or discuss further: 
arepko@lapineoregon.gov  
 

 
Committee Update  

The Policy Committee was cancelled and the outreach committee was rescheduled for this week.  
 
DEI Committee 
The DEI Committee has finalized a DEI Toolkit. It will be used to evaluate funding decisions, 
policy endorsements, housing barriers, and outreach and education work. The toolkit includes 6 
steps:  

• Set Outcomes  
• Involve Stakeholders + Analyze Data 
• Determine Benefit and/or Burden 

Advance Opportunity or Minimize Harm 
• Evaluate. Raise equity awareness. Be accountable. 
• Report back 

 
Annette asked how H4A is going to gather information on the Benefits and Burdens. She doesn’t 
want to make assumptions, but rather wants a way to evaluate it objectively. Morgan went to the 
worksheet to address her question. She showed the breakdown of questions and data 
requirements that attempt to objectively identify burden and benefit.  
 
Kathy worried about how long it takes to work through the worksheet since decisions often need 
to be made in timely manner.  
 
Morgan appreciated her point and said that the form may necessitate change down the road. She 
invited the members of the DEI committee to speak about the form.  
 

https://www.redmondoregon.gov/home/showpublisheddocument/3430/635361898816570000


Dwane said Kathy’s point is well taken, and he reiterates Morgan’s comment in that it is a 
dynamic document that can be amended as needed.  
 
Gwenn said that since it is a toolkit, she hopes it will be something that is shared so others may 
use it. It will be great for grassroots and smaller organization to be able to access this resource 
and simply adopt or alter it into their processes. She also noted that it may be revised and 
simplified as we go forward.  
 
Scott Aycock said he is thinking about endorsement intake form. He suggests using the two 
forms with the staff’s support. 
 
Sonia said it could be nice to have some examples. She recommended having the form filled out. 
We owe it to our community to try this process. If we want to make change, we have to be 
willing to engage in different processes. She would like to make this available to members to use 
it in their own organizations, then they can adopt it and change it as needed.  
 
Vote to Adopt the DEI Toolkit:  
Annette Liebe 
Mandee Seeley 
Renee Wirth 
Kathy Austin 
Autumn Rackley 
Sonia Capece 
Karna Gustafson 
DeeDee Johnson 
Gwenn Wysling 
James Cook 
Tyler Neese 
Dwane Krumme 
Dana Richards 
 

 
Co-chair Update – Sonia Capece, Co-Chair and Morgan Greenwood 
Nick Snead is resigning from his role as co-chair. He signed up for one term, however he has been in 
the role for several terms. Sonia expressed COIC’s and H4A’s gratitude for his service to the 
consortium.  
 
The charter indicates that co-chairs are two-year terms. They are intended to be on counter cyclical 
time frame to avoid complete turnover of institutional knowledge. According to the charter, only one 
co-chair can be a Bend resident. Sonia currently occupies the one Bend seat. Interested, non-Bend 
members should let Morgan know that they would like to run for co-chair. Additionally, there is a 
municipal staff seat open on the membership board.  
 
Morgan announced that next month is the time to review the expiring membership terms for half of 
the members. At that time, the member will elect to re-serve or not.  
 



The consortium had a general discussion on the geography stipulation for co-chairs:  
• Dana asked, does the stipulation look at where you serve or where you live? 
• Karna thought it should be who you serve 
• However, there was no motion made to change the charter.  

 
Morgan reminded everyone that they can either elect themselves or another member.  

 
Roundtable – Sonia Capece, Co-Chair 

• Kathy Austin spoke about the City of Bend’s Proposed Shelter Option Code Amendments, 
which is a recommendation to change our code for different types of homeless facilities. 
https://bendoregon.maps.arcgis.com/apps/MapSeries/index.html?appid=d287516573de4d
1bb8b4ad9ace5c232b 

o Kathy specifically mentioned hardship shelters, which entails the parking of 
RVs and mobile home. They can be in a driveway as long as the house 
provides a hookup. It is illegal at the moment. With the amendment, some of 
the RVs on Hunnel Rd could possibly be hosted at a home. She is not sure how 
successful it will be, but at least it won’t be illegal. It helps people have a safe 
place to be until they find a better situation. The link provided above has 
different tabs of different types of housing. They are codifying how to make it 
easier to find locations for unhoused, but it will take changing the code. Kathy 
said it would be great if member can take the survey if they support it. She will 
speak to staff about going through the reimbursement process for formal H4A 
support. In the meantime, the survey is only up for a couple of weeks and is 
available in the last tab of the website.  

• Autumn Rackley – She provided a Rent Relief disbursement update. They have 15 
dedicated staff for the COVID rent relief team. They committed arears in rent plus three 
months for 1,064 households in Central Oregon for the total of 6.92 million since June 18. 
They also have 620 applications in the recertification process, meaning people are 
reapplying. They are prioritizing folks who have been served a 10-day notice to vacate 
because protections are expiring. To help out with the notices, they connected with the 
Deschutes County circuit court to get their link on the court’s website and gave more 
information to the mediator to be able to help folks apply for assistance. Discussions with 
the court systems in Warm Springs, Crook, and Jefferson counties are going on now.  

• Karna Gustafson – Redmond planning commission is going through some development 
code updates. Some comply with HB 2001. She is struggling with planning staff wanting 
to keep densities low even in high density zones. This struggle is forcing developers into 
their discretionary mode of planning, development, and variances. The more discretion, 
the longer it takes, and the more costs associated with it, and a likelihood of an HOA. All 
of these factors make it more expensive and harder to qualify. Tomorrow night, they have 
a joint meeting with council. If anyone has contacts with planning commissioners or 
councilors, please tell them that the high-density areas are supposed to be high density. 
Looking for individual help if you have a connection on planning commission.  

o REDMOND URBAN AREA PLANNING COMMISSION 
Monday, October 18th, 2021 at 4:30 pm 
Call-in Meeting Instructions – Choose choice #1 or #2: 
Choice #1. Please join this meeting from your computer, tablet or smartphone. 

https://bendoregon.maps.arcgis.com/apps/MapSeries/index.html?appid=d287516573de4d1bb8b4ad9ace5c232b
https://bendoregon.maps.arcgis.com/apps/MapSeries/index.html?appid=d287516573de4d1bb8b4ad9ace5c232b


https://global.gotomeeting.com/join/179699837 
Choice #2. You can also dial in using your phone. 
United States: +1 (786) 535-3211 Access Code: 179-699-837 

 
• DeeDee Johnson provided a link for an indeed posting. Central Oregon Villages is hiring 

for an executive director. They recently increased the salary and benefit package. 
Additionally, Habitat for Humanity just dedicated their NW cottages net zero community 
on Friday.  

o https://covillages.org/contact/ 
o https://www.indeed.com/jobs?q=executive%20director&l=BEND%2C%20OR

&vjk=87e1f89063458d06 
 

• Gwenn Wysling – Bridge Meadows is having their grand opening this Friday. It is a new 
community coming to Central Oregon. It is an exciting project that partners seniors with 
forever foster families.  

o Friday, October 22nd, 2021 4:00-6:00 pm. 
2582 NW Kingwood Ave, Redmond, OR 97756 

o To confirm your attendance or request a tour, please RSVP to 
info@bridgemeadows.org. 

 
• Scott Aycock – He and Tammy are about to go on their COIC roadshow. They will talk 

about projects in that community, then also the RHC. Hopefully, it will get the 
conversation started on which elected officials are to serve on it.  

 
• Sonia Capece –  

o HomeSource has spots available for the Closing Costs Program: 
www.neighborimpact.org/homestretch 

o HomeSource’s IDA lottery is open! Clients can receive up to $6,000 of 
matched funds for a financial goal. www.neighborimpact.org/ida 

o HomeSource can help you or your clients pay your mortgage. If you/they live 
within Bend City limits and would like assistance for up to $2,500 visit 
www.neighborimpact.org/cityofbendmortgageassistance 
More information: homesource@neighborimpact.org 

 
 
Next Steps & Adjourn – Sonia Capece, Co-Chair 
Request for Next Meeting agenda items 

• Term limits (next meeting) 
• Contact list updating (google form) 

 
 

Next meeting: November 15, 2021 | 8:30 am – 10:00 am 

https://covillages.org/contact/
https://www.indeed.com/jobs?q=executive%20director&l=BEND%2C%20OR&vjk=87e1f89063458d06
https://www.indeed.com/jobs?q=executive%20director&l=BEND%2C%20OR&vjk=87e1f89063458d06
mailto:info@bridgemeadows.org
http://www.neighborimpact.org/homestretch
http://www.neighborimpact.org/ida
mailto:homesource@neighborimpact.org

