
November 2021 Financial Highlights   

 It’s  hard  to  believe  that  we  are  already  more  than  half  way 

through  the  fiscal  year,  but  here  we  are.  Presented  is  the 

financials  for  the  month  of  November.    As  noted  in  previous 

quarters, November is an off quarter month and that is why the 

transportation department  is  in a deficit.   Next month you will 

see the financials with the quarterly billings done.   

 As noted in the previous months, COIC continues to see most of 

the departments trending under their prorated budget regarding 

expenses,  except  for  the  facilities  reserve  which  is  trending 

higher  than  budgeted  due  to  the  Hawthorne  Station  repairs 

currently  going  on.  These  repairs  were  unexpected  and  not 

budgeted  for,  and  will  be  reflected  in  a  supplemental  budget.  

The  major  reasons  for  this  trend  comes  from  not  only  being 

under budget for capital by over 2 million, but also being under 

budget  for  contracting  services.    The  pandemic  is  to  blame  for 

both  of  these  trends.    COIC  has  ordered  quite  a  few  buses, 

however with  the pandemic and  supply  shortages;  the delivery 

date for these buses has been pushed out.  We are following this 

closely  and  working  with  our  grantors  on  updating  grant 

timelines and expectations.  Also the pandemic has affected our 

Bend  Transit  contractor’s  ability  to  hire  employees  to  provide 

service.  As we all know, the nation is in a hiring crisis, and while 

COIC has been lucky so far not being affected by this too badly, 

we unfortunately can’t quite say the same for our Bend Transit 

service provider.  While they continue to try to fill their positions, 

COIC continues to try to help them where possible.    



 Over  the  next  few  months  the  Community  Economic 

Development  department  and  the  Fiscal  department  will  be 

working  with  Deschutes  County  to  provide  another  COVID‐19 

small  business  grant  program.    At  this  point  COIC  is  unsure  of 

how  much  will  be  dedicated  to  this  effort  and  what  the  true 

needs of  the  community are, however we will  be working with 

Deschutes  County  to  come  up  with  those  amounts.    Since  this 

was not budgeted  for,  the board should expect a  resolution  for 

approval to come once we know what the true need and funding 

dedicated to this cause will look like.  
o Also  quick  update  on  this,  the  application  went  live  in 

December  and  will  continue  to  be  open  until  end  of  day 

January  7th.    So  far  COIC  has  received  a  little  over  100 

applications.   
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 ADOPTED EMPLOYMENT ECONOMIC CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST OTHER FACILITIES  INCOME    BUDGET ACTUAL 

FY 2021-2022 TRAINING & LOANS TRANSIT ADMINISTRATIVE  RESERVE STATEMENT 41.67% YTD

Beginning Fund Balance (Working Capital) 3,864,269        287,023           470,371                2,705,590        24,652                        376,633                 3,864,269         3,864,269       -                 

Revenue
Transfers from Other Funds 88,032             -                           119,325                -                  -                             -                        119,325            36,680            82,645           

Grants & Contracts with Other Agencies
State of Oregon 4,878,501        80,858             -                       797,464           878,322            2,032,709       (1,154,387)    

County & Local Government 12,269,585      1,270,581        280,715                1,589,880        82,470                        3,223,647         5,112,327       (1,888,680)    

Federal Government 5,646,046        700,351           92,019                  579,864           1,372,234         2,352,519       (980,285)       

Other Grants & Contracts 207,996           -                  534,161                -                  -                             534,161            86,665            447,496         

Investment Revenue 22,938             576                 943                       5,477              49                              696                       7,741               9,558              (1,816)           

Other Revenue 1,039,520        69,899             -                       194,318           -                             110,636                 374,853            433,133          (58,280)         

Total Revenue Subtotal 24,152,618      2,122,265        1,027,164             3,167,003        82,520                        111,332                 6,510,283         10,063,591     (3,553,308)    
Total Resources 28,016,887      2,409,288        1,497,535             5,872,593        107,172                      487,965                 10,374,552       13,927,860     (3,553,308)    

Expenditures
Personal Services

Wages 6,089,596        806,279           284,653                1,106,411        59                              -                        2,197,402         2,537,332       (339,930)       

Benefits 3,534,293        392,710           142,255                596,620           21                              -                        1,131,607         1,472,622       (341,015)       

Total Personal Services 9,623,889        1,198,989        426,909                1,703,030        81                              -                        3,329,009         4,009,954       (680,945)       

Materials & Services

Total Contracting Only 4,951,869        14,997             26,615                  1,001,790        -                             -                        1,043,402         2,063,279       (1,019,877)    

Total Materials & Services (everything else)* 3,117,136        385,041           82,483                  638,319           687                            9,220                    1,115,750         1,298,807       (183,057)       

Total Materials & Services Subtotal 8,069,005        400,038           109,098                1,640,110        687                            9,220                    2,159,152         3,362,085       (1,202,933)    

Total Capital Outlay 6,306,274        -                  -                       119,423           -                             -                        119,423            2,627,614       (2,508,191)    

Total Debt Service 88,000             -                  -                       -                  -                             36,464                   36,464              36,667            (203)              

Total Expenditures 24,087,168      1,599,027        536,007                3,462,563        768                            45,684                   5,644,048         10,036,320     (4,392,272)    

Net Profit (Estimated Deferrals)# 65,450             523,238         491,157              (295,560)       81,752                      65,648                 866,235          27,271            838,964         

Total Working Capital & Net Position 3,929,719        810,261           961,528                2,410,030        106,404                      442,281                 4,730,504         3,891,540       838,964         

Department Actual YTD Expense Compared To 
Prorated Department Expense Budget 95% 66% 46% 0% 125% 53%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts.
#Note: These amounts are restricted to the programs that receive the funding, and can only be used by that program. 

FOR THE PERIOD ENDING
July 1, 2021 through June 30, 2022

Actuals by Business Unit YTD

Presenting November 30, 2021 Year to Date Financials
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Capacity Fund Balance as of November 30, 2021

PRIOR YEAR CARRY FORWARD 48,298.04                                

CURRENT YEAR CONTRIBUTIONS
Deschutes County 19,101.00                                
Jefferson County 3,442.00                                  
Crook County 3,745.00                                  
City of Culver 449.00                                     
City of Prineville 2,964.00                                  
City of La Pine 574.00                                     
City of Metolius 236.00                                     
City of Sisters 922.00                                     
City of Madras 1,852.00                                  
City of Redmond 9,221.00                                  
City of Bend 26,573.00                                
Confederated Tribes of Warm Springs -                                           
Dues not used during current year, transferred back to dues account -                                           

TOTAL FY 21-22 CONTRIBUTIONS 69,079.00                                

TOTAL FUNDS AVAILABLE FY 21-22 117,377.04                              

BOARD MTG
FY 21-22 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $45,000.00 06/17/2021
Strategic Planning Dues Request $15,000.00 10/07/2021

TOTAL FY 21-22 EXPENDITURES $72,500.00

PROJECTED BALANCE AT YEAR END 44,877.04                                

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies of 
scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
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Community and Economic Development and Loans Report 
December 2021 Report for the January 2022 Board Meeting 

 
I. CED Administration 
II. Regional Board Administration  
III. Technical Assistance 
IV. Regional Planning 
V. Economic Development Activities 
VI. Natural Resource Activities 
VII. COIC Loan Program 
VIII. Recent and Upcoming Project and Program Development Activities 
               
 
I. CED Administration 
CED Staffing Update 
In our last board report we announced that Morgan Greenwood, CED Planner, was leaving COIC 
effective December 8. Earlier this month we also received notice that Dr. Vernita Ediger will be 
leaving CED, effective December 31. In both cases, they are leaving for “bigger and better” things that 
are a great fit for them, and we wish them well! Regarding our plan going forward, here is what we 
are doing: 

 The primary hole to fill regarding Morgan’s job is COIC’s work in the realm of housing and 
homelessness, an area in which COIC’s role is growing and evolving. For now, we are not 
planning to recruit for this position. Instead, we have Chris Ogren (Program Assistant II) 
chipping in and Scott Aycock and Tammy Baney will be providing strategic leadership.  

 Vernita’s work was entirely in our Natural Resources and Environment program, and this work 
is evolving as well. For some time, we have thought that COIC’s role as a contract facilitator 
for forestry collaboratives (the Deschutes Collaborative Forest Project and the Ochoco Forest 
Restoration Collaborative – DCFP and OFRC) should probably come to an end. Our highest and 
best function is not necessarily providing ongoing facilitation contracting for well-established 
programs (which other consultants can do), but rather for more strategic interventions such 
as assessing needs, establishing new efforts, identifying and corralling funding, administering 
complex grants, strategic plans, etc. To this end, we have begun having conversations with the 
Central Oregon Forest Stewardship Foundation (COFSF) board, Deschutes and Ochoco 
National Forest leadership, and the collaborative project leaders about shifting our role. This 
would include doing some work to support the COFSF to build more capacity to be a leader in 
this realm. This is very similar to the shift that took place a few years ago in the local food 
program, wherein our former staffer Katrina Van Dis founded the High Desert Food & Farm 
Alliance while at COIC, and we ended up shifting our programs to HDFFA. 

 Sienna Fitzpatrick has been promoted from a Program Assistant II position to CED Program 
Coordinator, effective January 1 2022. Sienna was already doing some project management 
type activities, and this is a well-deserved promotion. This move will add more project 
management capacity to the department.  

 We are about to begin recruitment for a Program Assistant II position in CED. This position will 
support lead staff in a variety of complex collaborative efforts, including projects such as the 
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Deschutes Basin Water Collaborative, the Regional Housing Council (forming in 2022), and our 
Rural Community Building Program. The PA II position will also provide general departmental 
support functions. 

 
There is a good chance that CED will also recruit for another Program Coordinator or related position 
in the first half of 2022, depending on how all of the above turns out, funding availability, etc. 
 
II. Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
The next COACT meeting will be held on January 13, 2022 via Zoom. The primary highlights for this 
meeting will be discussion of transportation funding in the federal infrastructure package and a 
prioritization process for Central Oregon’s ConnectOregon grant applications. The full agenda and 
meeting packet will be posted to the COACT website one week prior to the meeting: 
https://www.coic.org/coact/ 
 
Related: COIC received a request from the City of Culver to convene an initial meeting with 
stakeholders to discuss a Safe Routes to School project. The impetus for this meeting is the need for 
more safety improvements for children walking or biking to school, as well as a significant new 
housing development that was approved in the city. The timing is also good as the funding cycle for 
the ODOT SRTS program opens in January 2022. Staff is convening this group on Tuesday, December 
21st to discuss the opportunity and potentially identify a lead and support next steps. 
 
III. Technical Assistance 
 
Natural Hazards Mitigation Plans (NHMPs) and Community Wildfire Protection Plans (CWPPs) 
 
Deschutes County NHMP: 
No updates this period. 
 
Jefferson County NHMP:  
Jefferson County and COIC submitted the first draft of the updated NHMP to the Oregon Office of 
Emergency Management (OEM) and the Federal Emergency Management Agency (FEMA) in 
November, and are awaiting their feedback which is anticipated by early 2022. Additionally, Lake 
Chinook Fire and Rescue expressed interest in including an addendum for their district in the Plan, 
which would support them in being eligible to secure FEMA funding for critical projects. COIC, OEM, 
Jefferson County, and Lake Chinook Fire & Rescue are meeting in late December to plan for the 
addition of the addendum.  
 
Jefferson County Community Wildfire Protection Plan (CWPP):  
The Jefferson County CWPP Steering Committee resumed meeting in November and December after 
pausing work during the busy fire season. The Team has been working to understand the implications 
of SB 762 on the local process. SB 762 guides the state’s definition of the Wildland Urban Interface 
(WUI), authorizes development of a new statewide risk assessment tool, and provides defensible 
space guidelines. This impacts the local process, given that these elements are critical pieces of the 
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Plan and the group hopes to align with statewide laws and guidance. Since much of the SB 762 work 
is still in process at the statewide level, the Committee agreed to continue utilizing the prior SB 360 
guidelines for the risk assessment and feels it supports the local parcel level assessment of risks 
better than the new SB 762 tools, at least as currently proposed. The group will reconvene in late 
2022 for an annual review and to discuss and incorporate new data and materials from the state’s SB 
762 risk mapping work. (This also implies the need for Central Oregon engagement with the state on 
the new fire risk assessment approach in order to ensure that it is sufficient for our region.) We 
anticipate the draft update to be finalized in January 2022, at which point we will host a public input 
session, incorporate public comment, and bring the final Plan to the Jefferson County Board of 
Commissioners for adoption.  
 
Additionally, at the December CWPP meeting, there was group interest in expanding and building 
capacity for Firewise work in the County to support implementation from the Plan. A small group of 
Steering Committee members will meet in early 2022 to discuss opportunities to support 
communities in becoming Firewise certified and maintaining Firewise certification.  
 
 
Jefferson County Fuels Reduction Project 
COIC and the Jefferson County fire chiefs wrapped up another year of the Jefferson County 
Fuels/Defensible Space grant program in December. 2021 was a very successful year for the program, 
which reimburses local landowners for fuels reduction work on their property, reducing the threat of 
catastrophic wildfire to homes and communities in high-risk areas in Jefferson County. 17 projects 
were completed for a total of $8,300 dollars reimbursed to private landowners. COIC and the fire 
chiefs hope to extend remaining funds into next year and anticipate launching another round of the 
program in early 2022.  
 
CORE3 (Previously the Regional Emergency Services Training & Coordination Center, or RESTCC) 
COIC and some of the CORE3 project proponents presented to the Deschutes Board of County 
Commissioners in early December on the draft CORE3 Memorandum of Understanding, which 
includes an Exhibit wherein the County would designate 300 acres of county-owned land for this use. 
The proposed site is the southern 300 acres of an 1,800-acre county-owned parcel 300-acre located 
near the Redmond Municipal Airport at the old Redmond Rod & Gun Club site. The Deschutes BOCC 
had few questions about the MOU and requested that staff add it to the consent agenda at an 
upcoming meeting, after the inclusion of a statement of the appraised value of the 300 acres. Also of 
note, Annette Liebe, the Regional Solutions Coordinator for Central Oregon, secured a letter of 
support from Governor Brown to support the ongoing funding effort for the CORE3 project. Key next 
steps for the project include securing a consultant to support the land use application process; and 
finalizing the MOU amongst all the project partners. In addition to securing the land, the MOU also 
outlines working agreements, partner commitments, and governance structures for this phase of the 
project.  
 
Rural Community Building Program  
The Rural Community Building (RCB) Program focuses on identifying and growing relationships with 
rural community builders, providing technical assistance for community-led projects, and facilitating 
regional peer learning and skill-building opportunities for rural community builders across Central 



 

Community and Economic Development Report 
December report for January 2022 Board meeting 
Page 4 

Oregon. In December, we published an RFQ for a bilingual community outreach coordinator to 
support our outreach to and ongoing engagement with Latinx community members in all rural 
communities. Simultaneously, COIC is working on several related rural projects, which are supported 
by independent contracts with local municipalities but overlap with the goals of the RCB Program.  
 
New Partnerships and Listen to Learn Activities: 
COIC staff continue to meet with new partners and “listen to learn” more about current community 
needs. In December, COIC staff met with the St. Charles Foundation to discuss a potential 
collaborative partnership focused on rural Diversity, Equity, and Inclusion efforts. We also met with 
the Sunriver Homeowner’s Association’s “Fun Committee” and the independent non-profit Sunriver 
YOU.  
 
Technical Assistance: 
Metolius: COIC is supporting next steps in a multi-community, multi-use pathway project that is 
proposed to connect Madras, Metolius, Culver, and the Lake Billy Chinook recreation area. COIC 
facilitated a meeting of mayors and city councilors from Culver, Metolius and Madras on Monday, 
December 13th. All three communities are enthusiastically in support of this project and COIC staff 
will organize a follow-up meeting in February with Jefferson County and ODOT to discuss the project 
and build a plan. All three cities will appoint elected officials to participate in project development in 
2022.  
 
Sisters: COIC staff continues to work with the Sisters Food Security Working Group (a member of the 
C4C Community Builders cohort) on the Oregon Food Bank’s FEAST program. The leadership team 
met in December, and started community outreach to narrow down a list of 10 potential topics for 
the FEAST event. Once this outreach process closes, we will begin recruiting event speakers. COIC also 
continues to support the ReVillage Childcare Co-op with business planning services (through a sub-
contract with a consultant) as they prepare for future expansion.  We hope to begin community 
outreach in Sisters in January.  
 
Camp Sherman: Following the Community Broadband Needs Assessment Project COIC facilitated for 
Camp Sherman summer of 2021, we are now helping to support the Black Butte School and a local 
ISP partner with implementation of a fiber installation project to improve broadband connectivity for 
community members. In December, we met with the ISP and USFS, and began planning for two 
community town hall events in late January. We are also contracting with a web designer to develop 
a web-based “virtual town hall” that will serve as a landing page for current and future info about this 
project. The community engagement portion of this project will be supported by the RCB program.  
 
Madras: COIC is supporting the Jefferson County Library District and Oregon Main Street to host a 
Main Street Town Hall info session called “Imagine the Possibilities for Downtown Madras” on 
January 11, 2021. The goal of the event is to help identify potential partners (in addition to the library 
district) who may be willing to sponsor an application to join the Main Street Network, ahead of OMS 
grant opportunities opening this March.  
 
Regional Peer Learning and Skill Building: 
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The RCB Team is working on developing ideas for a youth engagement speaker series in Jefferson 
County, in partnership with the Library District. The speaker series would be geared towards adults 
with an accompanying engagement tool to start a discussion with youth (middle schoolers and up). 
The potential topic areas for speakers right now are community infrastructure designed for (and by) 
youth, youth entrepreneurship programs, and paid skill-building opportunities.  
 
Other Rural Projects: 
Sisters Country Vision Implementation: COIC continues to support the Sisters Country Vision 
Implementation Team (VIT) with facilitation and coordination. The VIT members created their annual 
work plan in September-October. The team met on November 23rd, and shared updates on progress 
since September. The next VIT meeting will be in January (date TBD). COIC is also supporting a 
proposal to the Citizens4Community Board to create a new Vision Page on the Sisters Country 
Community Connects website, which would enable the City of Sisters to retire the current Vision 
website, and continue to support increased ownership of Vision facilitation by C4C.  
 
Mirror Pond Fish Passage Advisory Committee 
No updates this period. 
 
IV. Regional Planning 
 
Regional Housing Council (RHC)  
No updates this period. 
 
Housing for All (H4A) 
No updates this period. 
 
Local Food Systems  
COIC collaborated with OSU Extension and the Oregon Community Food System on an application to 
the Regional Food System Partnership grant program, which was successful! COIC will serve as a sub-
contractor, helping to facilitate better understanding of the role of local Food Hubs in regional 
economic development and to support the increased involvement of Economic Development Districts 
around the state in local food hub projects. The kickoff meeting was held on December 14th. This is a 
2-year grant.  
 
V. Economic Development Activities 
 
Regional COVID-19 Economic Recovery Plan and Comprehensive Economic Development Strategy 
The COIC board approved the Central Oregon Covid-19 Economic Recovery Plan on December 2! CED 
staff are now working to develop an interactive web format to host the Plan. The website will also be 
used for future COIC Comprehensive Economic Development Strategies, as well as a regional 
community and economic data dashboard. The CED team and our partners are already well underway 
in terms of Plan implementation, particularly in the realms of housing and broadband. 
 
Oregon Economic Development Districts association 
No updates this period. 
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Small Business Grant Programs 
COIC opened a new small business grant program on behalf of Deschutes County on December 10, 
and the application will close at noon on January 7, 2022. Full details are available at 
https://www.coic.org/dcgrant/  
 
Madras Small Business Needs Assessment and Feasibility Study 
No update this period. 
 
Growing Rural Oregon (GRO) Project (partnership with OEDD and The Ford Family Foundation) 
COIC’s GRO Community Coach met with community partners in John Day, Independence, and 
Klamath Falls to discuss next steps and scheduling of upcoming key activities. We began scheduling 
the first Development Opportunity Profile (DOP) events, and met with the Evaluation Team to 
develop a annual evaluation framework for the first year. We also continue to host weekly coaching 
calls with e2 and Network Kansas staff, and CORE Team Leadership calls every 3 weeks. Finally, we 
are in the process of securing a web design contractor to build a public-facing website for GRO, with 
the intention to go live in January.  
 
VI. Natural Resource Activities 
 
Central Oregon Forest Stewardship Foundation 
As noted in the CED Administration update above, CED staff are discussing ways to help the COFSF 
and the collaborative groups that they serve find new staffing and facilitation support. 
 
Deschutes Basin Water Collaborative (DBWC) 
No updates this period. 
 
Deschutes Collaborative Forest Project 
No updates this period. 
 
Ochoco Forest Restoration Collaborative 
In December, COIC staff supported the OFRC in applying to the Federal Forest Restoration 
Collaborative Project Development program to support ongoing work of the Collaborative. If 
successful this funding will support OFRC in accomplishing the critical work of the group – partnering 
with the Forest Service and using science, social values, and relevant policy to reach agreement on 
and tackle complex issues related to forest health and community vitality. The proposal includes a 
request for funding to finalize Zones of Agreement for Category 4/intermittent streams, as well as to 
implement important social learning processes on barriers to prescribed fire on the Ochoco National 
Forest and climate change tradeoffs in dry forests. Additionally, the proposal includes a process for 
hiring a third-party consultant to conduct a collaborative assessment that will feed into a strategic 
plan. The assessment and strategic plan will support the group in addressing capacity and 
membership challenges currently facing the Collaborative and will guide the group’s strategic work 
planning, staffing, and engagement strategies over the next few years.  
 
Ochoco Trails 
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No updates this period.  
 
VII. COIC Loan Program 
No updates this period. 
 
VIII. Recent and Upcoming Project and Program Development Activities 
The CED team is currently assessing funding opportunities to improve small business development 
services coordination and collaboration in Central Oregon. The concept is to engage an 
interorganizational team approach to providing small business development in rural communities, 
with particular attention paid to how to support minority, low-income, and other underserved 
business owners.  



Employment and Training – December 2021 
 
Central Sub-Region Adult Programs 
III. Employment and Training  
 
Hard Hat in Hand (HHH) Pre-Apprenticeship Program 1st Cohort Graduation: 
Fortis Construction Inc., general contractor for Meta (formally known as Facebook) celebrated 
the graduation of the 1st cohort of HHH students on December 9th. Our COIC Employment 
Counselors Gloria Fallini and Jenny Porfily worked directly with the students to assist with 
support services such as work clothing/boots and transportation costs. 
The next cohort will start in February 2022.  
 
Pictured below is Tim Johnson with Fortis as he announces the HHH graduation. Also pictured is 
Racheal Knox and Dr. Laurie Chesley with COCC. COCC provided the classroom education for all 
the pre-apprentices.   

 
 
 
 
 
 
 



Pictured below is the graduating class of the 1st Hard Hat and Hand Cohort. Students were hired 
by subcontractors and will begin working in various construction trades at the Meta 
construction site, located in Prineville.  

 
 
WIOA Program Yearly Monitoring: 
East Cascades Works is in the process of monitoring both fiscal and participant files. A full 
report has not yet been received and will be provided in the February board report.   
 
COIC Partnership with the Crook County Library: 
Marnie Fordham will provide in person computer workshops at the Prineville Library beginning 
in January.  
 
Oregon Employment Update: 
*Job listings through WorkSource as of, December 27, 2021 are listed for each county and may 
be viewed at www.qualityinfo.org 
 
Crook County:  Jefferson County:  Deschutes County:  
UI Rate: 5.9%   UI Rate: 5.6%  UI Rate: 4.6% 
107 job listings 88 job listings  1836 job listings 
 
 



• 8-Week Paid Program  
(4 weeks in the classroom / 4 weeks on the job training)

• Employment in your career path upon  
successful completion

• 
• 
• Courses Covered

• Introduction to the Construction Industry
• Heartsaver First Aid with CPR and AED
• Construction Safety OSHA 10
• Applied Mathematics
• Professional Skills and Financial Literacy

Applications Due | Jan 10, 2022

Program begins  
Feb 14, 2022 

in Prineville, OR

 
Please contact us at   

hardhatinhand@fortisconstruction.com   
or 541-316-9604   

 for more information

 Scan the QR code 
below to apply today!

We will send follow up 
details about our upcoming 

Information Sessions.

Tim.Johnson
Image



Date: 12/23/2021 

Board Report December 2021 

COIC Youth E&T 

COIC Work/Education: 

COIC’s Youth Compass Field crews finished up in both Bend and La Pine end of November and will 
resume in Spring of 2022 after Spring Break. Overall engagement was slow to get going with so many 
youth hesitant to engage in anything after being home for over a year. Through rigorous and persistent 
outreach we slowly enrolled youth clients to get out into the field to gain valuable hands on skills 
training. These youth earn high school credits along with an hourly wage. With so many entry level local 
jobs going well above minimum wage, we decided to increase the hourly wage for this program to 
$14/hour. We also added a potential benchmark for youth to earn $15/hour if they meet set attendance 
protocols. The BIG NEWS is that our Youth Compass Field crew program in Prineville is now YEAR 
ROUND!!  Thanks to many years of collaboration with Crook County High School and the success of 
engaging Drop out youth there has led to this opportunity. Staff at CCHS approached us last summer 
with the idea of continuing the program through the winter and asked what it would take.  CCHS is 
covering the youth wages during the winter and COIC is covering the cost of the staff and materials to 
make this happen. All youth will be working alongside Crook County School district maintenance staff as 
an “apprenticeship model” to alleviate travel during the winter. This is a huge step in the right direction 
as they youth embrace the model and the training and wage provides an incentive to stay engaged in 
high school.   

All Youth Employment counselors are diligently working with both youth and local businesses to set up 
paid internships during the next few months. Many businesses are struggling to hire to fill vacancies so 
this is a win-win. COIC Youth Compass staff work directly with the youth on career assessment to 
determine a good fit for an internship placement. Staff in La Pine recently attended a Chamber breakfast 
event to continue to outreach to new businesses. This was a huge success as we’re now looking at 
Sunriver to increase both subsidized and unsubsidized employment and training opportunities for local 
youth.  We will be working with Cascade East Transit to help address transportation barriers, especially 
during the summer when hiring is in full effect. 

We’ve recently also received some new funding to help offer more paid services for our Driver’s Ed 
assistance program. COIC’s Youth Compass program has been partnering with HDESD starting last year 
to offer free Driver’s Ed training to those youth that struggle to afford the training. With word of this 
program and collaboration with East Cascade Works, the Roundhouse Foundation has agreed to fund a 
$10K in total to increase youth enrollment in this program.  The additional funding will help us serve up 
to 20 youth in total, covering %100 of the cost of both the training and the fee for the Oregon Driver’s 
License!!!! 

 



Date: 12/23/2021 

Board Report December 2021 

COIC Youth Education Program 

School Progress: 

COIC teachers continue finding new ways to support students and families, not just academically but 
also by connecting them with community organizations and services. Staff routinely partners with local 
FAN advocates, homeless liaisons and advocates, probation officers, and, of course, district partners to 
support the whole student. This school year, COIC teachers are serving students at the Bend, La Pine and 
Redmond alternative education programs; the COIC Skills Lab inside the Deschutes County Juvenile 
Detention Center (JDEP); and Oregon Youth Challenge Program (OYCP).  

At the recent Bend-La Pine School District Meeting, Kathy McCollum from High Desert ESD presented 
her annual report on the performance of all the Alternative Learning Options (ALO) programs that 
partner with the District.  A true testament to the dedication of our teachers is the fact that between 
our Bend, La Pine, JDEP and OYCP schools, we accounted for 108 of the 122 GED’s earned by all ALO 
programs serving BLSD. Additionally, we tallied 72 of the 86 diplomas earned as well.  And this year, we 
are on pace to improve on those numbers. In fact, COIC students in Bend, La Pine and Redmond have 
already earned more GED’s (26) than they did at the end of January last school year, and we are just 
getting started as the majority of students complete their GED or diploma in the Spring. 
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Cascades East Transit (CET) – January 6, 2022 Board Meeting Report 
 
Operations Update:  

• CET continues to experience driver shortages. Bend Fixed-Routes are operating on Saturday 
schedules during the weekdays until more drivers are recruited and hired by MTM-Transit. To 
ensure customers from CET’s regional routes are able to reach their final destinations within 
Bend, a free Dial-A-Ride shuttle is available each evening at Hawthorne Station.  

• CET is actively recruiting drivers for Community Connectors, rural Dial-A-Ride, and winter 
recreation services.  

• All CET services are currently fareless to avoid contact between drivers and passengers and to 
provide a more equitable public transportation system during the pandemic. CET continues to 
require drivers and passengers to wear face coverings. 

• A Facility and Fleet Maintenance Supervisor was hired to oversee the shop and vehicle 
maintenance efforts at CET’s Bear Creek location.  

• Staff is finalizing an Invitation to Bid to construct bus stops in northeast and southeast Bend, as 
well as the new bus stops for two flex routes in Redmond. 

• CET installed 16 new benches at bus stops throughout Bend to enhance the rider experience 
and improve the attractiveness of CET’s bus stops. More benches will be added to stops once 
they are delivered.  

• CET staff is in the process of acquiring additional shelters to complete the bus stop 
enhancement projects across the region and installing new bus shelters on Newport Avenue in 
Bend.   

• Three bus stops in Madras were relocated on December 1 to formal locations with enhanced 
accessibility.  

Grants: 

• Staff met with Pacific Power on December 7 to discuss necessary power upgrades to support the 
future electrification of CET’s fleet.  

• On December 7, a Request for Qualifications was release that focuses on the management of 
the mobility hub project in Bend—from site selection to construction. 

• The ODOT grant review committee recommended $180,000 in grant funds to support CET’s 
Rural Veteran Healthcare Transportation Program, which is the highest performing service of its 
type in the state.     

• COIC is preparing discretionary grant applications for 5310, which supports security services, 
security, cameras, or a service model that may potentially run into a deficit, as well as 5339, 
which supports vehicle expansion, equipment, passenger shelters, signs, and facilities. These 
applications are due in mid-February.  

• The Bend Mobility Hub Feasibility Study will kick off on January 19 from 2:30-3:30 pm during the 
first Technical Advisory Committee meeting. For more information about the study, visit CET’s 
Mobility Hub Feasibility Study webpage. 

https://cascadeseasttransit.com/about/bend-mobility-hub-feasibility-study/
https://cascadeseasttransit.com/about/bend-mobility-hub-feasibility-study/
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Recreation Service:  

• Mt. Bachelor winter service launched on December 13 with steadily increasing daily ridership. 
• CET is still accepting applications for CDL drivers to operate a new proposed winter service 

between Warm Springs and Government Camp that would provide job opportunities for Warm 
Springs tribal members at Mt. Hood area ski resorts.  

Regional Public Transportation Advisory Committee (RPTAC)  

• The RPTAC met virtually on Wednesday, December 15 from 1:30-3:30 pm to discuss recent CET 
vehicle purchases, new vehicle technology, the Mobility Hub Request for Qualifications to lead 
project management efforts, as well as share updates on bus stop enhancements and future 
summer pilot service between Bend, Mt. Bachelor, and Elk Lake. The next RPTAC meeting will be 
held February 16 from 1:30-3:30 pm.  

Statewide Transportation Improvement Fund (STIF) and Special Transportation 
Fund (STF) 

• Staff held STIF and Special Transportation Fund (STF) Advisory Committee meetings in 
November and December for Deschutes, Crook, and Jefferson Counties and the Confederated 
Tribes of Warm Springs to provide updates on STIF-funded projects and discuss the STIF/STF 
consolidation process with committee members.  

• Century West Engineering, CET’s bus stop architecture and engineering consultant, is developing 
100% plans for the City of Redmond bus stops. The 60% plans for the City of Bend bus stops 
were completed and awaiting approval from the City.  

• On December 13, staff presented information regarding bus stop designs and the new southeast 
Bend route to the Old Farm District neighborhood association and asked for input on marketing 
and outreach strategies.  

• Staff is engaging with ski resorts and the Confederated Tribes of Warm Springs to promote the 
available driver position for the new service between Warm Springs and Mt. Hood. 

CET Bend to Mt. Bachelor and Elk Lake Summer Shuttle  

• The second stakeholder and partner meeting will be held virtually on January 4 from 3-4:30 pm 
to discuss schedule scenarios, accessible stop locations, potential partnerships, and public 
engagement efforts.  

• The service is anticipated to begin mid-June and operate through Labor Day, 2022. 

Outreach and Engagement  

• On December 8, staff attended the Jefferson County Disability Coalition Board meeting and 
shared updates regarding transit projects in Jefferson County. 
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• Staff attended the City of Bend’s Accessibility Advisory Committee meeting with City Manager 
Eric King on December 9 to discuss opportunities for improved engagement between City staff 
and the committee. 

• Staff continues to engage with the Confederated Tribes of Warm Springs and ski resorts to 
promote the Government Camp service and open driver position.  

• Staff continues to conduct outreach to hotels and outdoor gear shops in Bend to share 
information about the Mt. Bachelor shuttle service.  

Inclement Weather Planning 

• Staff met with the City of Bend’s Mobility Director and Public Works staff on December 14 to 
discuss plowing and snow clearing efforts along CET’s transit routes.  

• Staff revised CET’s internal Inclement Weather Plan to include MTM-Transit’s input. The plan is 
instrumental for coordinating operations, snow removal efforts, and communications to riders, 
partners, and media outlets during large snow events.  

November 

Safety and Statistics: 

• Incidents: 0 
• Non-preventable accidents: 1 
• Preventable accidents: 0 
• Injuries: 0 
• Total complaints: 12 
• Total compliments: 2 
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• Total Ridership:   24,419 (+13%) increase from last year (November 2020 and November 2021)   
o The increase in ridership is likely attributed to lifting of COVID-19-related restrictions 

such as maximum capacity limits on buses, coupled with Saturday service not operating 
at this time last year. Additionally, RPA returning to in-person learning accounts for a 
large increase in ridership. 

 

 
 

• Demand Response Ridership:  3,878 (+47.3%) increase from last year.   
o The increase in ridership can be attributed to reduced demand response service days for 

the entire month of November 2020, as well as the lack of routine medical 
appointments and elective surgeries available at the height of the pandemic. 
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• Bend Fixed-Route:  10,605 (-25.5%) decrease from last year. 

o The decrease in ridership can be attributed to Bend-Fixed routes running on reduced 
Saturday schedules during the weekdays in November 2021, as compared to operating 
at regular frequency in 2020. 

 
 
 

• Community Connector:  7,911 (+120.7%) increase from last year. 
o The increase in ridership can be attributed to the return of Saturday service, as well as 

the return to in person classes at RPA. 
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• Recreation Services:  0 (no change, recreation services did not operate in November of 2020 or 
2021). 

o Due to the lack of snow, Mt. Bachelor did not begin operations in November.  

 

 
 
 
 
 
 

0

20,000

40,000

60,000

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Recreation Service Ridership
2016

2017

2018

2019

2020



CET  - Customer Concerns and Complaints by Service Type
Nov-21
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Bend Fixed Route
  Route 1 - South 3rd St 0
  Route 2 - Brookswood 0
  Route 3 - Newport 0
  Route 4 - North 3rd St 1 1
  Route 5 - Wells Acres/ Reed Mkt 0
  Route 6 - Reed Mkt/ Wells Acres 0
  Route 7 - Greenwood 0
  Route - 10 - Colorado 0
  Route - 11 - Galveston / 14th 0
  Route Unkn or                                 

Multiple Identified 2 2

     Total Bend Fixed Route 0 0 0 2 1 0 0 0 0 0 0 0 0 0 3

Bend Dial-A-Ride 3 1 4

Rural Community Connector
  Route 20 -Warm Spgs D Madras 1 1
  Route 21 -Madras D Culver 0
  Route 22 -Madras D Redmond 1 1 2
  Route 24 -Redmond D Bend 0
  Route 26 -Prineville D Redmond 0
  Route 28 -Sisters D Redmond 0
  Route 29 -Sisters D Bend 0
  Route 30 -Bend D La Pine 1 1
  Route Not Identified 0

     Total RCC Fixed Route 0 0 0 0 2 0 0 0 1 0 0 0 1 0 4

Rural Dial- A-Ride
  La Pine 0
  Madras 0
  Prineville 0
  Redmond 2 2
  Sisters 0
  Service Area not Identified 0

     Total Rural DAR Fixed Route 0 0 0 0 2 0 0 0 0 0 0 0 0 0 2

  
Recreational Service 
  Lava Butte 0
  Mt Bachelor 0
  Ride the River 0
  Ride Bend 0

     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Call Center 1 1

Dispatch / Scheduling 0

General Service Concern - Other 0

Hawthorne St. /Redmond Hub 0

TOTAL of all Service Concerns 0 0 0 2 8 1 0 0 1 0 0 0 1 1 14

C:\Users\abreault\Downloads\Nov 2021 CCF Board Report (1)



Cascades East Transit Monthly Management Report November 2021

Ridership

Demand Response 3,878 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides

Bend Fixed Route 10,605 Bend 2,120 Rt 1 South 3rd St 2,332 Redmond/Bend 2,625 103 Mountain Service 0

Community Connector 7,911 Redmond 943 Rt 2  Brookswood 946 Prnvll/Redmond 1,227 18 Lava Butte 0

Recreation Service 0 La Pine 215 Rt 3  Newport 724 La Pine/Bend 302 20 Ride the River 0

Deviated Service 2,025 Madras   244 Rt 4  N. 3rd St 1,744 Madras/Redmond 1,948 30 Total Rides 0

Prineville 339 Rt 5  Wells Acres 1,003 Sisters/Redmond 343 N/A % Change N/A

Total Rides 24,419 Sisters 17 Rt 6  Bear Creek 1,406 Sisters/Bend 121 17 November-20 0

% Change over last November 13.0% Total Rides 3,878 RT 7 Greenwood 1,721 Wrm Spgs/Madras 1,345 75

% Change 47.3% RT 10 Colorado 0

Elderly/Disabled Rides November-20 2,633 Rt 11 Galveston 729 Total Rides 7,911 263

Demand Response 2,702 % Change 120.7% N/A

Bend Fixed Route 4,081 Total Rides 10,605 November-20 3,584

Community Connector 1,193 Deviated Service Rides % Change -25.5%

Recreation Service 0 Madras 777 November-20 14,234

Deviated Service 597 Warm Springs 1,248

Total E & D Rides 8,573 Total Rides 2,025

% Change 75.0%

November-20 1,157

Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 700.8 798.4 1,082.3 922.5 151.4 0.0 0.0 0.0 3,655

Revenue Miles 9,775 7,265 16,169 28,679 2,536 0 0 0 64,424

Rides/ Revenue Hour 3.0 2.2 9.8 8.6 13.4 0.0 0.0 0.0 6.7

Service Days Safety & Security Customer Service 

Weekdays 21 Incidents 0 CET Calls Received 3,855 Total Complaints 12

Saturdays 5 Non-Prev Accdnts. 1 CET ADA Denials 0 Total Compliments 2

Sundays 4 Prev. Accidents 0

Maj. Holidays w/ No Service 0

Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (November '21 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $111,401 $0 $193,559 $0 $0 $0 $0 $0 $304,960

Gen Admin Cost (hours) $34,340 $83,737 $59,666 $100,885 $14 $5,729 $3,162 $17,806 $305,338

Driver Cost (hours) $159,010 $210,801 $276,280 $253,970 $0 $22,269 $5,546 $48,492 $976,369

Other Ops Wages & Benefits $155,748 $125,767 $270,613 $151,522 $55 $24,132 $6,273 $28,158 $762,268

Fuel Cost (miles) $25,694 $16,454 $49,209 $68,189 $0 $5,590 $3,140 $14,030 $182,306

Vehicle Maint. Cost (miles) $38,245 $7,542 $73,245 $31,254 $2,046 $12,682 $800 $1,825 $167,637

Other Operating Costs (hours) $34,093 $111,774 $59,237 $134,664 $1,324 $6,917 $4,470 $2,136 $354,615

Total Cost $558,531 $556,075 $981,808 $740,484 $3,439 $77,318 $23,391 $112,446 $3,053,492

Farebox Revenue $0 $0 $0 $0 $0 $132,661 $40,847 $0 $173,508

Cost/Ride $55.92 $66.89 $17.49 $25.64 #DIV/0! $1.70 $0.91 $6.97 $16.00

Cost/Revenue Hour $154.61 $136.17 $156.42 $150.50 #DIV/0! $74.90 $59.34 $97.26 $142.18

% Farebox Recovery (ops) 0.0% 0.0% 0.0% 0.0% 0.0% 171.6% 174.6% 0.0% 5.7%

Nov '21 YTD Rides 9,988 8,313 56,140 28,877 0 45,559 25,787 16,143 190,807

Nov '21 YTD Rev Hrs 3,612.6 4,083.8 6,276.9 4,920.1 0.0 1,032.3 394.2 1,156.1 21,476

Nov '21 YTD Rev Miles 48,065 35,804 92,052 148,377 0 5,898 3,759 29,870 363,825

Injuries 0

Complaints & Compliments (Nov 21)

 11/18/21, a passenger vehicle rear-ended bus
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Memorandum 
To: COIC Board of Directors 
From: Tammy Baney, Executive Director 
Date: December 30, 2021 
Re: Election of Officers 

Overview 
At the first meeting of each year, the board selects their board officers. Per the newly adopted COIC Bylaws, city and 
county elected members may serve as an officer of the Board.  

Historically, due to the fiduciary and legal responsibilities of the Secretary and Treasurer roles, the Treasurer position 
has been delegated to our Fiscal Manager, the Secretary to our Executive Assistant as the custodian of records. Below is 
the language that guides the responsibilities and roles. 

Election of Officers: An election for chair, vice-chair, and appointment of the secretary, and treasurer will be held 
annually at the first meeting of the board after the new calendar year begins. Nominations for each officer may be made 
from the floor. Candidates receiving a simple majority vote of those directors present at the meeting will be declared 
elected. Officers will serve a one-year term commencing from the day of election. Officers may be re-elected provided 
such officer does not serve for three consecutive terms in the same office. Officers will immediately assume the duties 
of the office for the prescribed term of the office.  

Chair: The chair will be an elected director. The chair will preside at all meetings of the Board and Executive Committee; 
will be entitled to vote on all matters before the Board and Executive Committee; will speak on behalf of the board; will 
make and present to the Board for confirmation appointments to special committees. The chair will sign all approved 
records of the Board. The chair may be removed from office by a vote of one more than a simple majority of the voting 
directors present at a meeting at which a quorum is established. 

Vice-Chair: The vice-chair will be an elected director. The vice-chair will assume the duties of the office of chair in the 
absence of the chair or in the event the chair has been vacated. The vice-chair may be removed from office by a vote of 
one more than a simple majority of the voting directors present at a meeting at which a quorum is established. 

Secretary: The secretary shall be appointed by the Board. The secretary will be custodian of the records and will perform 
such other related duties as required. The secretary may also serve as the treasurer. 

Treasurer: The treasurer shall be appointed by the Board. The treasurer will be custodian of funds, maintain financial 
accounts, make payments upon all debts incurred for and approved by the board, and will perform such other related 
duties as required. The treasurer may also serve as the secretary. 

Staff Recommendation  
Review slate of nominations presented by Executive Director, take nominations from the floor. Vote on each position, 
delegate as deemed appropriate.  

Action Item(s) 
Suggested motion: I move we elect ___________ as our Chair/Vice Chair of the COIC Board of Directors. 
Suggested motion for treasurer/secretary: I move that we delegate the role of ________ to _________.  

Attachment E: Election of Board
Leadership & Officers
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Memorandum 
To:  COIC Board  
From: Tammy Baney, Executive Director 
Date: December 30, 2021 
Re:  Election of Executive Committee Members 

Overview 
The 2020 update to the COIC Bylaws included a refresh of the Executive Committee (EC) structure. The previous 
structure established the EC as the 3 county representatives; the EC will now be comprised of five (5) members, allowing 
for the inclusion of two (2) city elected members.  

The language from our Bylaws outlines the following guidance: 

Executive Committee 

Composition: The Executive Committee shall be comprised of five (5) directors, which shall include the director serving 
as the elected member from each of the three county commissions/courts, Crook, Deschutes, and Jefferson Counties. 
The board chair, and board vice chair, shall serve as chair and vice chair respectively, of the Executive Committee. 

Duties: The duties of the Executive Committee will include, but will not be limited to, providing counsel and direction to 
the executive director regarding administrative matters; review and/or approval of financial matters; assisting the chair 
in the annual evaluation of the performance of the executive director; recommending to the board the hiring/firing of 
the executive director; review and approval of personnel policies, serve as grievance committee in personnel matters, 
and addressing other tasks as may be required by the board. The Executive Committee will act on administrative matters 
on behalf of the board between meetings of the Board. 

Chair and Vice-Chair: The chair and vice-chair of the Board shall serve as chair and vice chair of the Executive Committee 
and will have similar roles and authority as the chair and vice-chair of the Board. 

Staff Recommendation  
Review slate of nominations presented by Executive Director, take nominations from the floor. Vote on each position. 

Action Item(s) 
Suggested motion: I move we elect ___________ to serve as a member of the COIC Executive Committee. 

Attachment F: Election of Executive 
Committee Members



RESOLUTION # 325 

Resolution to Authorize Agents to Conduct Business with the First Interstate Bank 

BE IT RESOLVED THAT 

COIC Board Chair Tammy Baney, COIC Executive Director 

COIC Board Vice-Chair Racheal Nellis, COIC HR Department Manager 

__________________ 
Michelle Williams, COIC Deputy Director & 
Fiscal Services Manager 

is authorized to open any deposit or share account(s) in the name of Central Oregon Intergovernmental 
Council and endorse checks and orders for the payment of money or otherwise withdraw or transfer 
funds on deposit with First Interstate Bank now registered or hereafter registered in the name of this 
ORS 190 organization. 

I,  Chair, of the Central Oregon Intergovernmental Council hereby 
certify that the foregoing is true copy of a resolution duly adopted by the Board of Directors of the 
Central Oregon Intergovernmental Council at a meeting duly held the 6th day of January 2022, at which 
a quorum was present and voting and that the same has not been repealed or amended and remains in full 
force and effect and does not conflict with the Bylaws and Articles of Agreement of the Central Oregon 
Intergovernmental Council. 

COIC Board Chair 

Attachment G: Resolution #325 
for Bank Auth
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Memorandum 
To: COIC Board Members 
From: Rachel Zakem 
Date: January 6th 2022  
Re: CET Newly Proposed Bus Stops 

Overview 
Section one: Provide an overview of your board topic or item (one or two paragraphs) 

CET is nearing the final stages of bus stop design for two new Fixed-Routes in northeast and southeast Bend (Routes 8 
and 9), as well as the two new flex-routes in Redmond. Design for both the Bend and Redmond stop locations will be 
submitted for city permit review in the coming weeks.  All stops adhere to ADA and PROWAG (Public Right of Way 
Accessibility Guidelines) standards. 

Assuming permits are approved, an Invitation to Bid for construction will be sent out at the end of January. Construction 
will begin in the spring and operations to start in the summer of 2022 (assuming labor shortages have decreased).  

Staff Recommendation  
Section two: Describe what staff are recommending to board to do in one paragraph (i.e. support, formal approval, 
information only) 

Staff is only providing information to the Board and no action is needed. 

Action Item(s) 
Section three: If the action item includes a formal vote, please list this in the last paragraph and include a suggested draft 
motion the board can follow.   

Not applicable

Attachment H: Bus Stop Update
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