
WARM SPRINGS TRANSPORTATION IMPROVEMENT FUND (STIF) ADVISORY COMMITTEE 

Meeting Agenda 
Wednesday, December 8 

11 am-12 pm  
Virtual Meeting 

Zoom Link:  
https://us02web.zoom.us/j/89820918978?pwd=d3J0dUhzUUh3SlRqL2FmZ0FTMER5UT09 

Meeting ID: 898 2091 8978 Meeting Passcode: QsS2vh 

If you prefer to call in by phone, please dial 1 (253) 321-8782 and enter the Meeting ID: 898 

2091 8978 followed by the Meeting Passcode: 542941 

11:00 Welcome and Introductions 

11:05 Public Comment Period 

11:10 Review and approval of January 5, 2021 meeting minutes 

11:15 Overview of Confederated Tribes of Warm Springs STIF-funded projects 

11:25   ODOT updates – Mt. Hood Multimodal Action Plan + upcoming grants 

11:45 Rural Veterans Healthcare Transportation Program update 

11:50 STIF and Special Transportation Fund (STF) program consolidation update 

12:00 Adjourn 

To request this information in an alternative format, please call Derek Hofbauer, COIC Outreach 

and Engagement Administrator, at 541-548-9534 or send an email to dhofbauer@coic.org at 

least three days in advance of the meeting. COIC encourages persons with disabilities to 

participate in all programs and activities.  

https://us02web.zoom.us/j/89820918978?pwd=d3J0dUhzUUh3SlRqL2FmZ0FTMER5UT09
file:///C:/Users/dhofbauer/Downloads/dhofbauer@coic.org
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Confederated Tribes of Warm Springs STIF 
Virtual Meeting Minutes 

Tuesday, January 5 
11:30 am to 1:00 pm 

 
STIF Advisory Committee Attendees 
Melinda Poitra 
Lorien Stacona 
Rose Mary Alarcon 
Andrea Breault 
Lyle Katchia 
Janell Smith 
Andrea Breault 
 
COIC Staff 
Derek Hofbauer 
Ashley Hooper 
 
Citizen Attendees 
Theresa Conley  
Louie Pitt 
Wayne Miller 
 
Welcome and introductions – Derek Hofbauer, COIC 

 Attendees were asked to make introductions to the group.   
 
Public comment period  

 Chair Stacona asked for an update regarding the Government Camp transportation 
service and opportunities to share costs. 

o Ms. Breault responded that once she has approval on the vehicle specs from 
Tribal Council the procurement for the vehicle can move forward. This process 
must start soon in order for the vehicle to be received in time for next 
winter. She also added that there has been some interest from the ski resort in 
subsidizing operations costs.  

o Ms. Conley added that she would be happy to assist with discussions for possible 
shared resources with Clackamas County. 

o Mr. Hofbauer responded that the Around the Mountain Advisory Committee, 
which CET is a part of, could be a good opportunity to explore shared costs. 

 Chair Stacona also asked for an update on CET’s current service-levels. 
o Ms. Breault responded that service is operating on a regular schedule; however, 

Saturday service remains suspended.  
 
Review and approval of September 29, 2020 meeting minutes – Derek Hofbauer, COIC 



Confederated Tribes of Warm Springs Statewide Transportation Improvement Fund (STIF) Advisory 
Committee 

 

 The committee unanimously approved the meeting minutes. 
 
Review and prioritization of proposed STIF Formula Fund projects 

 CET was the only entity that applied for STIF funding in the 2021-2023 biennium.  
 The STIF project solicitation was promoted on the Confederated Tribes of Warm Springs 

website and applicants were required to submit an application by December 17 to 
Michele Stacona. 

 Ms. Breault provided an overview of the 2019-2021 biennium projects, which included a 
capital purchase for Government Camp service, Saturday service for Route 20, and funds 
for a future transit hub.  

 The recommended vehicle for Government Camp service will be a large, 38-seater bus. 
The projected service will operate 7 days a week for 4 months during the ski season. In 
order to move forward, approval is needed from Tribal Council this month to ensure the 
bus arrives on time for next season 

 Due to COVID-19, not all of the funds form the 2019-2021 biennium were spent, there is 
$32,000 in unspent operating dollars that will carry over. 

 Ms. Alarcon asked about the driver shifts needed to operate the Government Camp 
service.  

o Ms. Breault responded that she has budgeted 1,200 services hours, which 
equates to 10 to 12 hours for 120 days. 

 Ms. Breualt also shared that the committee set aside $12,000 for a future transit hub. 
She is working with the Commissary site to get a design layout, including infrastructure 
like shelters, lighting, signage, and ADA ramps. This hub will also be a stop for the 
Central Oregon Breeze. 

o Mr. Katchia mentioned that a site has been set aside and he is meeting with the 
Commissary group about this future project. 

 Ms. Conley asked for an update regarding future service to rural communities, like 
Simnasho. 

o Ms. Breault responded that STIF provides unique flexibility with the use of fleet; 
however, the challenge is identifying funding opportunities operating costs to 
reach the rural communities, like Simnasho or Seekseekqua. She added that 
there could be an opportunity to work with Jefferson County to cover some of 
the costs. 

o Mr. Hofbauer added that Deschutes County is funding a pilot Sisters to Bend 
Shopper Shuttle, which could be a model for a future service in Warm Springs to 
reach rural communities. 

 Ms. Breault shared that the Confederated Tribes of Warm Springs recently received a 
federal grant worth $350,000 to replace two vehicles.  

 Chair Stacona asked for an update on outreach efforts for Confederated Tribes of Warm 
Springs? 

o Mr. Hofbauer shared that physical posters regarding COVID related service 
information and the new Route 20 map were posted at all of the shelters. 



Confederated Tribes of Warm Springs Statewide Transportation Improvement Fund (STIF) Advisory 
Committee 

 

o Ms. Hooper asked if there were any virtual meetings that she could attend to 
assist with outreach during COVID. She added that many meetings, such as the 
Native Aspirations group, are not meeting indefinitely and do not have a virtual 
option to attend.   

 Chair Stacona responded that the tribes have not embraced virtual 
meetings and this is a challenge for engaging the community during 
COVID-19. 

 Ms. Conley suggested that marketing (such as custom face masks) could 
be strategy to get the word out. 

 Mr. Hofbauer responded that CET has hand sanitizer bottles with CET’s 
logo and he will with Chair Stacona to get these to Warm Springs to 
distribute. He also added that the schedule could be included with face 
masks. 

 Ms. Breault shared that she has a contact at the Health and Wellness Center that is 
managing the distribution of vaccines that could be a good resource to distribute the 
hand sanitizer. 

o Mr. Pitt added that the program to distribute vaccines is currently focused on 
priority groups, such as first responders and elders. 

 Ms. Conley asked what happens to any funds left over from the 2019-2021 biennium.  
o Ms. Breault responded that $32,000 was left over and is carried over into the 

next biennium. These funds are reflected in the $212,286 operations budget. 
 Proposed 2021-2023 Biennium Projects 

o Project #1 ($212,286) is focused on continued transit service operations to 
maintain existing Route 20 Saturday service, as well as Route 20 weekday 
service, if 5310 funds are not available through the tribes. Additionally, this 
project will fund the service operations of the new Warm Springs to Government 
Camp, which was a 130% Project in the Warm Springs STIF 2019-2021 Plan. 

o Project #2 ($20,000) is focused on STIF administration, support, and marketing. 
This project will allow all activities related to STIF to continue without 
interruption. Examples include: STIF supervision, management and oversight, 
STIF quarterly reporting, STIF committee creation, STIF by-law adherence, STIF 
outreach and promotion. 

 Chair Stacona recommended that Project #2 be ranked as first priority 
and that Project #1 be ranked as second priority. She shared that the 
service operations would not be possible without the administrative 
support that the tribes receive from COIC/CET. 

 Ms. Alarcon, Mr. Katchia, and Ms. Poitra agreed with the 
recommendation.  

 Chair Stacona motioned that Project #2 be ranked as first 
priority and Project #1 be ranked as second priority, 
seconded my Ms. Alarcon, all approved. 

 
Overview of Special Transportation Fund and 5310 projects 
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 Ms. Hooper shared that the Special Transportation Fund is a state funding opportunity
and 5310 is a federal funding opportunity to support older adults and those who
experience disabilities with transportation services. These funding sources allow CET to
maintain a base level of weekday service for Route 20.

 Ms. Conley added that ODOT has revisited the federal requirements for 5310 and is
implementing an additional step for Confederated Tribes of Warm Springs to ensure
compliance. This step will require the tribes to have a contractual agreement.

 The proposed projects are:
o For 5310 ($111,846), an operations and purchased services project to cover

Route 20 weekday service
o For STF ($131,400), a local match project, which will be applied towards local

match required for 5310 operations grant and purchased services, and STIF
administration costs

 Chair Stacona asked for clarification about the types of funds.
o Ms. Breault added CET does not have a stable funding source, transportation

service in Central Oregon has been (and continues to be) funded through federal
and state grants.

o The STF is a state fund supports transportation services for people who are
senior and people of any age with disabilities. It is supported by a tax on
cigarettes and other state sources. 5310 is a federal funding source that also
supports transportation services to meet the needs of older adults and people
with disabilities.

 Chair Stacona motioned for the STF project to be ranked as first priority and the 5310
project to be ranked as second priority, which was seconded by Ms. Alarcon, all
approved.

2021 meeting schedule 

 The next meeting will be scheduled in late summer or earlier

Adjourn 



Background and Purpose 
During the 2019 session, the Oregon Legislature 
directed the Oregon Department of Transportation 
(ODOT) to develop a plan to merge two separate 
public transportation funding programs: the 
Statewide Transportation Improvement Fund (STIF) 
and the Special Transportation Fund (STF). The 
Legislature seeks to reduce redundancy, increase 
administrative efficiency, and improve funding 
reliability for public transportation providers 
throughout the state. ODOT is directed to report 
back on the progress of this consolidation during 
the 2020 legislative session. 

What is the Special Transportation  
Fund (STF)? 
The Special Transportation Fund was created 
in 1985 by the Oregon Legislature to support 
transportation services for older adults and 
people with disabilities. STF receives revenue 
from cigarette tax, non-highway gas tax and ID 
cards. Over the past few biennia, the STF program 
received General Fund revenues. However, no 
General Funds were appropriated to this program 
during the 2019 legislative session. 

What is Statewide Transportation 
Improvement Fund (STIF)?  
The Statewide Transportation Improvement Fund 
was created by the Oregon Legislature in 2017 to 
improve and expand public transportation service in 
Oregon. STIF receives revenue from payroll taxes.  

Process 
To guide a smooth consolidation process, ODOT 
convened the Consolidation Advisory Committee 
(CAC), accepted public comment, and will share 
recommended consolidation concepts with the 
2020 Oregon Legislature. 

Consolidation Advisory Committee 
The CAC was tasked with advising ODOT on key 
elements and priorities to ensure a successful 

program consolidation. The CAC provided input 
on desired program attributes, formula funding 
considerations, and other elements to inform 
future statutory changes. The committee included 
representatives from public transportation service 
providers and advocates representing seniors, 
people with disabilities, equity and environmental 
justice, and social and human service agencies. 

Public Input 
ODOT hosted five public CAC meetings and 
members of the public were invited to comment. 
Additionally, ODOT shared public notices, updated 
materials on the project website, reached out 
to key members of the public for input, and 
encouraged CAC members to solicit comment from 
their networks.

Legislative Report 
Upon conclusion of the CAC process, ODOT 
will advance committee recommendations 
and its plan for program consolidation to the 
Oregon Transportation Commission (OTC) for 
endorsement. ODOT and its partners will bring 
forward recommended options for statutory 
change to the 2020 legislative session.

Schedule

STF/STIF Consolidation

Winter 2020

https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx

Jul.	� Oregon Legislature directs ODOT to 
consolidate STF and STIF 

Sept. 	� Committee convenes, discusses 
characteristics of success and drafts 
concepts  

Oct. 	� Committee finalizes consolidation 
concept recommendations  

Nov. 	� ODOT shares recommended concepts 
with the OTC 

Feb. 	� Oregon Legislature considers 
implementing recommended concepts 

2019

2020



Funding Eligibility  
Public transportation service providers throughout 
the state are eligible. At the lead agency’s discretion, 
private, for-profit, and non-profit providers are 
eligible direct or sub-recipients if they provide 
services for older adults or people with disabilities. 

Administrative Rate  
ODOT will take audited program administration and 
management costs off the top of the consolidated 
fund. ODOT can expend funds on projects of 
statewide significance and transit services that fill 
gaps in the statewide network.  
 
Local Processes
The consolidated fund should require at least one 
local advisory committee to review and advise 
public transportation service providers on projects 
proposed for funding.  

What’s Next 
Upon endorsement by the OTC, ODOT and its 
partners will advance these recommended options 
for consideration during the 2020 legislative 
session. After the close of session, ODOT will 
update its rules as necessary.

For Americans with Disabilities Act or Civil Rights Title VI accommodations, 
translation/interpretation services, or more information call 503-731-4128, 
TTY (800) 735-2900 or Oregon Relay Service 7-1-1.

Recommended Consolidation Concepts 
The CAC recommended concepts for allocating funding, recipient and project eligibility, and local oversight. 
These concepts were designed to streamline public transportation funding for transit providers while 
maintaining the intent of both programs.  

Funding Allocations  
The CAC recommends two options for allocation of funds: 

Concept – A Concept – B
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•	Uses STIF to backfill STF formula, by reducing each of the STIF funds proportionately 

•	Then allocates 90% by formula, 5% by discretionary, 4% by intercommunity discretionary, and 1% to 
the Technical Resource Center 

•	Maintains minimum base STF and STIF formula allocations at 2019-21 levels, adjusted by rate of 
growth/decline of consolidated fund as a whole 

•	Adds 8th area of emphasis to STIF formula for services for older adults and people with disabilities 

•	Eliminates STF discretionary grant program 
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•	Formula portion of consolidated fund: 

	› STF distributed by population at  
2019-21 levels 

	› Distributes remaining by share of payroll 

•	Future STF legacy formula revenues 
(cigarette tax, non-highway gas tax and 
ID cards) distributed by population, 
adjusted by rate of growth/decline of 
consolidated fund  

•	Formula portion of consolidated fund: 

	› STF formula legacy revenues (cigarette tax,  
non-highway gas tax and ID cards) distributed 
by population 

	› STIF backfill portion of STF formula and STIF 
formula is disbursed by share of payroll 

•	Future STF legacy formula revenues distributed by 
population, adjusted by rate of growth/decline of 
legacy STF revenues

Contact ODOT

For more information visit:  

https://www.oregon.gov/ODOT/RPTD/Pages/

STF-STIF-Consolidation.aspx

https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx
https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx


2019 2020 2021 2022 2023

Summer 2019
Oregon Legislature 
directs ODOT to 
consolidate the 
STF and STIF 
programs 

Fall 2019
ODOT establishes a 
Consolidation 
Advisory Committee 
(CAC) to inform 
statutory changes 
necessary to merge 
the programs

Summer 2020
Senate Bill 1601 is 
signed, incorporating 
recommendations 
from the CAC in the 
statutory language

Spring 2021
ODOT convenes a 
Rules Advisory 
Committee (RAC)  
to draft new 
consolidated STIF 
program rules

May-Oct. 2021
Rules Advisory 
Committee meets 
six times 

Nov.-Dec. 2021
Secretary of 
State public 
input process

Jan. 2022
OTC adoption 
target

Spring 2022
PTD develops 
solicitation 
materials: updates 
to the STIF Plan 
template, guidance, 
application 
instructions, and 
allocation estimate

Summer-Fall 2022
PTD conducts 
provider trainings 
on the new STIF 
program

January 2023 
STIF Plans due 
to ODOT

April 2023 
PTAC 
reviews 
submitted 
STIF Plans

May-June 2023 
OTC reviews 
award 
recommendations

July 1, 2023 
New STIF 
Plans are 
effective

STF/STIF Consolidation Timeline
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