Jefferson County Statewide Transportation Improvement Fund (STIF) Advisory Committee

JEFFERSON
Meeting Agenda COUNTY
Tuesday, November 16 (11 am- Noon)
Virtual Meeting »
[ <
OREGON

Zoom Link:
https://us02web.zoom.us/j/81252092005?pwd=NHdGeFN4T25CMmg4NnAwY1NDTjB6UT09

Meeting ID: 8812 5209 2005 Meeting Passcode: t372A)

If you prefer to call in by phone, please dial 1( 669)-900-6833 and enter the Meeting ID:
812 5209 2005 followed by the Meeting Passcode: 76058
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Welcome and Introductions

Public Comment Period

Review and approval of January 8, 2021 meeting minutes
Overview of Jefferson County STIF-funded projects
ODOT updates

STIF and STF program consolidation update

Committee member roles and updates

2022 meeting schedule

Adjourn

To request this information in an alternative format, please call Derek Hofbauer, COIC Outreach
and Engagement Administrator, at 541-548-9534 or send an email to dhofbauer@coic.org at
least three days in advance of the meeting. COIC and Jefferson County encourages persons
with disabilities to participate in all programs and activities.
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Jefferson County Statewide Transportation Improvement Fund (STIF) Advisory Committee

JEFFERSON
Virtual Meeting Minutes COUNTY

Friday, January 8, 2021 |
|

2:00 pm —3:30 pm —
R,
Committee Members ORE ON

Kevin Ellingsburg
Andrea Breault
Sam Robinson
Emma Mae Smith
Ken Bicart

Naomi Jacks

County Staff
Jeff Rasmussen

COIC Staff
Derek Hofbauer
Ashley Hooper

ODOT Staff
Theresa Conley

Welcome and Introductions
e Attendees made virtual introductions to the group.

Public Comment Period
e No public comments.

Review and approval of December 3, 2020 meeting minutes
e The committee unanimously approved the meeting minutes.

Review and prioritization of proposed STIF Formula Fund projects
e Ms. Breault presented the two STIF Formula Fund projects to the advisory committee:
0 Project #1 Continued Transit Service Operations - $635,941
= Route 22 Saturday Service
= Expanded transit service in Culver, Metolius, Crooked River Ranch, and
surrounding areas of Madras.
0 Project #2 STIF Administration, Support, and Marketing - $158,985
= This project will allow all activities related to STIF to continue without
interruption (i.e. STIF supervision, management and oversight, STIF quarterly
reporting, STIF committee creation, STIF by-law adherence, STIF outreach and
promotion).

e Ms. Breault shared that the focus of the 2021 — 2023 funding request is to ensure that there are
enough operating dollars to maintain the service expansion projects from the previous
biennium.

0 Ms. Jacks asked if Project #1 includes Dial-A-Ride service.
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0 Ms. Breault responded that Dial-A-Ride service in Madras is supported through other
funding sources. She added that CET is developing a survey to determine the most
appropriate service type for Jefferson County’s local enhancements.

e Ms. Breault shared that $30,000 was reserved for bus stop and hub infrastructure for the St.
Charles Health Campus in the last funding cycle.

0 Ms. Jacks added that she strongly disagrees with the name “St. Charles Health Campus”
for the hub.

0 Mr. Rasmussen responded that the county will defer to the transit agency for the name
of the bus stop. He added that “Health and Wellness Campus” was the name that was
used to describe the hub in the grant.

0 Mr. Hofbauer recommended that the stop could be named “Health Campus,” which the
committee approved.

e Ms. Breault shared that the current plan does not include any capital funds. She added that bus
stop infrastructure at Bi-Mart, Dollar Tree, Safeway, and in Culver were funded this summer
through another grant source. If this committee would like capital dollars included as a STIF
project, Ms. Breault can reallocate funds from other projects. For example, the Crook County
advisory committee reallocated $30,000 from the operations and administration projects to
create a third capital project.

e Ms. Conley added that another option could be to set aside funds to use for local match.

0 Ms. Breault responded that currently there is a match project for Deschutes County for
S1 million. She added that there could be an opportunity to leverage those funds for
match by focusing on regional connectivity. She added that Deschutes is funding many
projects that benefit the region overall, including funding for updated technology.

e Ms. Breault mentioned that any unspent funds from the 2019 — 2021 biennium can be carried
over to the 2021 — 2023 funding cycle. She added that Project #1 provides necessary operating
costs—meaning the ability to implement service, while Project #2 provides the administrative
support necessary for operations, including (but not limited to) dispatch staff to field calls with
extended hours, vehicle washers for additional fleet, and Call Center staff to respond to
increased call volume. This project also covers activities such as STIF program oversight,
reporting, committee management, and public outreach.

e Ms. Smith asked if the driver shifts are 8 hours.

0 Ms. Breault responded that driver shifts are split into 4 hours and up to 10 hours.

e Mr. Ellingsburg asked if Project #2 is a result of Project #1—meaning that administration for the
service would not be necessary without the service itself.

0 Ms. Breault added that these projects are dependent on one another; however,
presenting the projects in this way separates the funds by type: Service Operations and
Administration. There were dozens of projects in the last funding cycle, which made
reporting and other back-end tasks exceedingly complicated.

e Ms. Smith mentioned that there is a reorganization for the tribes that has created a need for the
Vocational Rehabilitation building receive service.

0 Ms. Breault shared that the Route 20 (Warm Springs - Madras) vocational rehabilitation
stop was removed in 2019; however, it is possible to add the stop back into the
schedule. She will reach out to Mr. Pitt to discuss the need for service at this stop in
more detail.

e Ms. Conley asked if there are opportunities to partner with Warm Springs on the Community
Connector and/or the local enhancements for Jefferson County.

0 Ms. Breault responded that shared cost projects between qualified entities were not
included in funding cycle because the reporting and reconciliation for those shared
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projects in the first funding round were exceedingly complicated on the back-end. She
added that she is working with Clackamas County and Mt. Hood to discuss subsidizing
the new Government Camp service.
Ms. Smith mentioned that there was a land exchange between the forest service and the
Confederated Tribes of Warm Springs. She recommended that Ms. Breault connect with Mr. Pitt
regarding the details.
Mr. Ellingsburg and Ms. Smith shared that they agree with the projects prioritized in the
presented order.
Mr. Bicart asked for more information to understand the specifics of the administrative project.
0 Ms. Breault responded that she can provide a back-end budget spreadsheet to the
group.
Mr. Robinson shared that he values the expansion of service operations and prioritizes Project
#1.
Ms. Jacks recommended the STIF Formula Projects prioritized in the following order: Project #1:
Continued Service Operations and Project #2: STIF Administration, Support, and Marketing;
seconded by Mr. Ellingsburg, all approved.
Mr. Bicart volunteered to serve as Chair.
= Mr. Ellingsburg motioned to approve Mr. Bicart as committee chair, seconded Ms. Jacks, all
approved.

0 Mr. Hofbauer added that any progress on the Crooked River Ranch service will be shared with the
committee.

Advisory Committee member updates and expiration terms

Mr. Hofbauer shared the updated committee member terms:

Name Term
Kenneth Bicart 2022
Sam Robinson 2021
Emma Mae Smith 2021
Kevin Ellingsburg 2022
Patrick Hanenkrat, Chair 2022
Andrea Breault 2022
Elaine Henderson 2021
Naomi Jacks (alternate for Elaine

Henderson) 2022

2021 meeting schedule

The next meeting will be scheduled for late-summer, early fall.

Adjourn



2019-21 STIF Formula Disbursements

Disbursements by Quarter Remaining

Approved Plan FY19 FY20 Q1 FY20 Q2 FY20 Q3 FY20 Q4 FY21 Q1 FY21 Q2 FY21 Q3 FY21 Q4 |Total Distributed to| Distributions to
Qualified Entity Dec 2018 Forecast Maximum May 2019 Jul 2019 Oct 2019 Jan 2020 Apr 2020 Jul 2020 Oct 2020 Jan 2021 Apr 2021 Date Maximum
Baker County 407,000 519,400 88,257 27,111 47,767 45,872 45,110 52,212 47,219 45,874 399,422 119,978
Basin Transit Service District w/ out of district (Klamath) 1,846,000 2,433,788 738,162 207,564 201,766 233,534 211,200 205,183 1,797,409 636,379
Benton County 4,022,000 5,228,600 1,606,790 451,814 451,016 522,029 472,105 458,654 3,962,408 1,266,192
Burns Paiute Tribe 250,000 250,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Columbia County 907,000 1,053,476 362,094 101,817 103,375 119,651 108,208 105,125 900,270 153,206
Confederated Tribes of Coos, Lower Umpqua and Siuslaw Indians 250,000 250,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Confederated Tribes of Grand Ronde Community of Oregon 250,000 250,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Confederated Tribes of Siletz Indians 250,000 - -
Confederated Tribes of the Umatilla Indian Reservation 250,000 198,594 50,000 25,000 25,000 25,000 25,000 25,000 23,594 198,594 -
Confederated Tribes of Warm Springs 250,000 373,011 100,000 25,000 25,000 25,000 25,000 25,000 225,000 148,011
Coos County Area Transportation District 1,803,000 1,773,000 389,800 119,741 210,971 202,601 203,938 236,048 213,474 196,427 1,773,000 -
Coquille Indian Tribe 250,000 316,089 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000 91,089
Cow Creek Band of Umpqua Tribe of Indians 250,000 250,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Crook County 499,000 572,532 199,053 55,972 61,297 70,949 64,163 62,335 513,769 58,763
Curry County 464,000 596,700 100,266 30,800 54,267 52,114 52,757 61,063 55,224 53,650 460,141 136,559
Deschutes County 7,566,000 9,665,669 3,023,367 850,142 846,466 979,742 886,046 860,801 7,446,564 2,219,105
Gilliam County 250,000 319,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 94,000
Grant County Transportation District 250,000 250,000 50,000 25,000 25,000 25,000 25,000 25,185 25,000 25,000 225,185 24,815
Harney County 250,000 250,000 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Hood River County Transportation District 1,105,000 1,353,208 239,175 73,471 129,448 124,313 127,660 147,760 133,630 129,822 1,105,279 247,929
Jefferson County 532,000 557,092 212,593 59,779 61,554 71,246 64,432 62,597 532,201 24,891
Josephine County 2,041,000 2,731,200 441,075 135,492 238,722 229,251 229,329 265,437 240,053 233,213 2,012,572 718,628
Klamath Tribes 250,000 - -
Lake County 250,000 250,000 100,000 25,000 25,000 26,573 25,000 25,000 226,573 23,427
Lane Transit District w/out of district 13,831,000 17,976,400 5,526,966 1,554,130 1,532,923 1,774,281 1,604,600 1,558,883 13,551,783 4,424,617
Lincoln County 1,403,000 1,823,900 560,970 157,739 159,055 184,098 166,492 161,749 1,390,103 433,797
Linn County 3,966,000 4,491,000 1,584,542 445,558 460,400 532,890 481,928 468,197 3,973,515 517,485
Malheur County 956,000 1,242,800 382,351 107,513 102,784 118,968 107,590 104,525 923,731 319,069
Morrow County 616,000 1,341,200 133,158 40,904 72,069 69,210 69,993 81,013 73,265 71,178 610,790 730,410
Rogue Valley Transportation District w/ out of district (Jackson) 7,620,000 9,690,451 3,045,470 856,357 846,474 979,751 886,054 860,809 7,474,915 2,215,536
Salem Area Mass Transit District w/ out of district 16,522,000 20,790,900 3,572,003 1,097,267 1,933,269 1,856,571 1,794,813 2,077,406 1,878,736 1,825,209 16,035,274 4,755,626
Sherman County 250,000 250,000 100,000 25,000 25,000 25,000 25,000 25,000 225,000 25,000
Sunset Empire Transportation District (Clatsop) 1,420,000 1,846,000 567,965 159,707 159,029 184,068 166,465 161,722 1,398,956 447,044
Tillamook County Transportation District 763,000 959,400 164,842 50,637 89,217 85,678 84,305 97,579 88,247 85,733 746,238 213,162
Tri County Metropolitan Transportation District w/ out of district 119,195,000 125,892,957 25,768,419 7,915,683 | 13,946,602 | 13,393,303 | 13,424,560 | 15,410,597 | 14,052,281 | 13,651,910 117,563,355 8,329,602
Umatilla County 2,476,000 1,883,901 535,094 164,373 289,608 278,118 275,662 319,065 21,981 1,883,901 -
Umpqua Public Transportation District 3,182,000 4,136,600 1,271,407 357,507 359,079 415,656 375,829 365,160 3,144,638 991,962
Union County 795,000 1,002,300 172,131 52,876 93,162 89,466 90,038 104,214 94,248 91,562 787,697 214,603
Wallowa County 250,000 325,000 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 225,000 100,000
Wasco County 970,000 1,228,782 209,267 64,284 113,261 108,768 102,988 119,203 107,803 104,732 930,306 298,476
Wheeler County 250,000 200,000 100,000 25,000 25,000 25,000 25,000 200,000 -
Yamhill County 3,020,000 3,860,576 652,535 200,449 353,170 339,159 343,652 397,760 359,721 349,472 2,995,918 864,658
Totals 201,927,000 228,383,526 32,716,022 10,098,088 37,678,263 22,590,023 22,540,023 25,907,978 23,309,588 | 22,574,522 - 197,414,507 30,969,019

as of 01/04/21



See page 1 for calculation methods.

December 2019 Forecast Change October 2020 Forecast
Qualified Entity (QE) FY 2019 FY 2020 FY 2021 FY 2019 |FY 2020| FY 2021 FY 2019 FY 2020 FY 2021 FY 2022 FY 2023
Baker County $ 84,000 | $ 162,000 | $ 192,000 | $ 4257 |$ 3,860 | $ (921)| $ 88,257 | $ 165,860 | $ 191,079 $ 185,326 | $ 195,297
Basin Transit Service District Total $ 377,000 | $ 725,000 | $ 859,000 | $ 22,349 | $ 23,143 | $ (15,553)| $ 399,349 | $ 748,143 | $ 843,447 || $ 814,484 | $ 858,304
In district $ 312,000 | $ 600,000 | $ 711,000 | $ 18,520 | $ 19,199 | $ (14,711 $ 330,520 | $ 619,199 | $ 696,289 $ 672,379 | $ 708,553
Out of district $ 65,000 | $ 125,000 | $ 148,000 | $ 3,829 | $ 3,944 | $ (842)| $ 68,829 | $ 128,944 | $ 147,158 || $ 142,105 | $ 149,750
Benton County $ 842,000 | $ 1,625,000 | $ 1,920,000 | $ 27,281 | $ 15,339 ( $ (37,274)| $ 869,281 | $ 1,640,339 | $ 1,882,726 $ 1,817,213 [ $ 1,914,980
Burns Paiute Tribe $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 (| $ 100,000 | $ 100,000
Columbia County $ 193,000 | $ 373,000 | $ 440,000 | $ 2,894 | $ (1,608) $ (10,524)| $ 195,894 | $ 371,392 | $ 429,476 $ 413,870 | $ 436,136
Confederated Tribes of Coos, Lower Umpqgua and Siuslaw Indians | $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 || $ 100,000 | $ 100,000
Confederated Tribes of Grand Ronde Community of Oregon $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 || $ 100,000 | $ 100,000
Confederated Tribes of Siletz Indians $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Confederated Tribes of the Umatilla Indian Reservation $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 (| $ 100,000 | $ 100,000
Confederated Tribes of Warm Springs $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Coos County Area Transportation District $ 381,000|$ 735,000 | $ 868,000 % 8,800 | $ 2,251 (% (3,3006)| $ 389,800 ($ 737,251 |$ 864,694 (| $ 838,925(3% 884,060
Coquille Indian Tribe $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Cow Creek Band of Umpqua Tribe of Indians $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 || $ 100,000 | $ 100,000
Crook County $ 114,000 | $ 223,000 | $ 261,000 | $ (6,311)| $ (14,367)| $ 43 | $ 107,689 | $ 208,633 | $ 261,043 $ 253,628 | $ 267,273
Curry County $ 99,000 | $ 190,000 | $ 225,000 | $ 1,266 | $ (62)| $ (1,974)| $ 100,266 | $ 189,938 | $ 223,026 || $ 216,169 | $ 227,799
Deschutes County $ 1,581,000 | $ 3,049,000 | $ 3,604,000 | $ 54,655 | $ 35,320 [ $ 61,289 | $ 1,635,655 | $ 3,084,320 | $ 3,665,289 $ 3,580,322 | $ 3,772,946
Gilliam County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 (| $ 100,000 | $ 100,000
Grant County Transportation District $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 || $ 100,000 | $ 100,000
Harney County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 (| $ 100,000 | $ 100,000
Hood River County Transportation District $ 238,000 | $ 461,000 | $ 544,000 | $ 1,175 | $ (6,108)| $ (10,524)| $ 239,175 |$ 454,892 | $ 533,476 ||$ 515,096 |$ 542,809
Jefferson County $ 115,000 | $ 222,000 | $ 262,000 | $ 14 | $ (3,088)| $ (4,275)| $ 115,014 | $ 218,912 | $ 257,725 || $ 249,007 | $ 262,403
Josephine County $ 428,000 | $ 827,000 | $ 977,000 | $ 13,075 | $ 5,794 | $ 16,937 | $ 441,075 | $ 832,794 | $ 993,937 $ 971,181 | $ 1,023,431
Klamath Tribes $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Lake County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 (| $ 100,000 | $ 100,000
Lane Transit District Total $ 2,862,000| $ 5,517,000 | $ 6,527,000 | $ 128,113 | $106,906 | $ (80,981) $ 2,990,113 | $ 5,623,906 | $ 6,446,019 $ 6,236,892 | $ 6,572,442
In district $ 2,712,000 | $ 5,228,000 | $ 6,186,000 | $ 121,536 | $101,410 | $ (88,725)| $ 2,833,536 | $ 5,329,410 | $ 6,097,275 || $ 5,899,462 | $ 6,216,859
Out of district $ 150,000 | $ 289,000 | $ 342,000 | $ 6,577 | $ 5,496 | $ 6,744 | $ 156,577 | $ 294,496 | $ 348,744 $ 337,430 | $ 355,584
Lincoln County $ 297,000 | $ 574,000 | $ 677,000 | $ 6,487 | $ 277 | $ (7,536)| $ 303,487 | $ 574,277 | $ 669,464 || $ 647,947 | $ 682,807
Linn County $ 860,000 | $ 1,664,000 [ $ 1,960,000 | $ (2,756)| $ (30,744)| $ (7,814)| $ 857,244 | $ 1,633,256 | $ 1,952,186 $ 1,894,040 | $ 1,995,941
Malheur County $ 192,000 | $ 369,000 | $ 438,000 | $ 14,854 | $ 16,794 | $ 1,558 | $ 206,854 | $ 385,794 | $ 439,558 || $ 427,653 | $ 450,661
Morrow County $ 131,000 | $ 253,000 | $ 298,000 | $ 2,158 | $ (824)| $ (15,313)| $ 133,158 | $ 252,176 | $ 282,687 $ 269,786 | $ 284,300
Rogue Valley Transportation District Total $ 1,581,000 | $ 3,047,000 | $ 3,604,000 | $ 66,613 | $ 53,688 | $ 23,179 | $ 1,647,613 | $ 3,100,688 | $ 3,627,179 || $ 3,531,217 | $ 3,721,200
In district $ 1,442,000 | $ 2,780,000 | $ 3,288,000 | $ 61,029 | $ 48,591 | $ 13,746 | $ 1,503,029 | $ 2,828,591 | $ 3,301,746 $ 3,214,394 | $ 3,387,331
Out of district $ 139,000 | $ 267,000 | $ 316,000 | $ 5584 | $ 5,097 | $ 9,433 | $ 144,584 | $ 272,097 | $ 325,433 || $ 316,823 | $ 333,869
Salem Area Mass Transit District Total $ 3,351,000 | $ 6,447,000 | $ 7,643,000 | $ 221,003 | $234,920 | $ (4,048)| $ 3,572,003 | $ 6,681,920 | $ 7,638,952 $ 7,510,636 | $ 7,914,715
In district $ 2,338,000 | $ 4,498,000 | $ 5,333,000 | $ 209,021 | $266,550 | $ 54,513 | $ 2,547,021 | $ 4,764,550 | $ 5,387,513 || $ 5,248,949 | $ 5,531,347
Out of district Marion County $ 763,000 | $ 1,467,000 | $ 1,739,000 | $ 7,925 | $(24,879)| $ (37,589)| $ 770,925 | $ 1,442,121 | $ 1,701,411 $ 1,711,471 | $ 1,803,549
Out of district Polk County $ 250,000 | $ 482,000 | $ 571,000 | $ 4,057 | $ (6,751)| $ (20,972)| $ 254,057 | $ 475,249 | $ 550,028 $ 550,217 | $ 579,819
Sherman County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 || $ 100,000 | $ 100,000
Sunset Empire Transportation District $ 297,000 | $ 573,000 | $ 677,000 | $ 10,272 |$ 6,429 | $ (701)| $ 307,272 | $ 579,429 | $ 676,299 $ 656,787 | $ 692,122
Tillamook County Transportation District $ 157,000 | $ 303,000 | $ 359,000 | $ 7,842 |$ 6,837 | $ 2,728 | $ 164,842 | $ 309,837 | $ 361,728 || $ 352,308 | $ 371,262
Tri County Metropolitan Transportation District Total $25,067,000 | $48,392,000 | $57,164,000 | $ 701,419 | $288,148 | $ (950,843)| $25,768,419 | $48,680,148 | $56,213,157 $54,348,454 | $57,272,446
In district $23,969,000 | $46,272,000 | $54,660,000 | $ 665,492 | $266,002 | $ (940,059)| $24,634,492 | $46,538,002 | $53,719,941 || $51,912,652 | $54,705,596
Out of district Clackamas County $ 842,000 | $ 1,625,000 [ $ 1,919,000 | $ 33,980 | $ 29,849 | $ (14,571 $ 875,980 | $ 1,654,849 | $ 1,904,429 $ 1,854,038 | $ 1,953,787
Out of district Multnomah County $ 25,000 | $ 48,000 | $ 57,000 | $ (1,018)| $ (2,695 $ (2,533)| $ 23,982 [ $ 45,305 | $ 54,467 || $ 53,737 | $ 56,628
Out of district Washington County $ 231,000 | $ 446,000 | $ 527,000 | $ 2,965 | $ (4,008) $ 7,320 | $ 233,965 | $ 441,992 | $ 534,320 $ 528,027 | $ 556,435
Umatilla County $ 515,000 | $ 993,000 | $ 1,174,000 | $ 20,094 | $ 14,761 | $ (20,468)| $ 535,094 | $ 1,007,761 | $ 1,153,532 $ 1,114,300 | $ 1,174,250
Umpqua Public Transportation District $ 670,000 | $ 1,295,000 | $ 1,529,000 | $ 17,837 | $ 5,156 | $ (43,125)| $ 687,837 | $ 1,300,156 | $ 1,485,875 $ 1,429,950 | $ 1,506,883
Union County $ 168,000 | $ 325,000 | $ 383,000 | $ 4,131 | $ 542 [ $ (13,705)| $ 172,131 | $ 325,542 | $ 369,295 || $ 354,326 | $ 373,389
Wallowa County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Wasco County $ 192,000 | $ 369,000 | $ 439,000 | $ 17,267 | $ 20,301 | $ (6,712)| $ 209,267 | $ 389,301 | $ 432,288 || $ 418,014 | $ 440,504
Wheeler County $ 50,000 | $ 100,000 | $ 100,000 | $ - $ - $ - $ 50,000 | $ 100,000 | $ 100,000 $ 100,000 | $ 100,000
Yamhill County $ 642,000 | $ 1,240,000 | $ 1,463,000 | $ 10,535 | $ (3,570)| $ 307 | $ 652,535 | $ 1,236,430 | $ 1,463,307 || $ 1,421,679 | $ 1,498,167
Totals Statewide $42,234,000 $81,553,000 $96,087,000 | $1,355,324 $780,095 $(1,129,555) $43,589,324 $82,333,095 $94,957,445 $92,069,208 $96,936,528

Assumptions: FY 2019 (July 1, 2018 — June 30, 2019) includes two quarters of revenue. All other fiscal years are four quarters of revenue. December 2019 forecast for FY 2020 is reduced by $7.1 million due to transfer to STF. October 2020 forecast reflects an estimated $3.9 million transfer to the Special Transportation Fund (STF). District

totals may not add up due to rounding.
STIF Allocation Estimate
October 2020
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Oregon
Department

of Transportation

Background and Purpose

During the 2019 session, the Oregon Legislature
directed the Oregon Department of Transportation
(ODOT) to develop a plan to merge two separate
public transportation funding programs: the
Statewide Transportation Improvement Fund (STIF)
and the Special Transportation Fund (STF). The
Legislature seeks to reduce redundancy, increase
administrative efficiency, and improve funding
reliability for public transportation providers
throughout the state. ODOT is directed to report
back on the progress of this consolidation during
the 2020 legislative session.

What is the Special Transportation

Fund (STF)?

The Special Transportation Fund was created

in 1985 by the Oregon Legislature to support
transportation services for older adults and
people with disabilities. STF receives revenue
from cigarette tax, non-highway gas tax and ID
cards. Over the past few biennia, the STF program
received General Fund revenues. However, no
General Funds were appropriated to this program
during the 2019 legislative session.

What is Statewide Transportation
Improvement Fund (STIF)?

The Statewide Transportation Improvement Fund
was created by the Oregon Legislature in 2017 to
improve and expand public transportation service in
Oregon. STIF receives revenue from payroll taxes.

Process

To guide a smooth consolidation process, ODOT
convened the Consolidation Advisory Committee
(CACQC), accepted public comment, and will share
recommended consolidation concepts with the
2020 Oregon Legislature.

Consolidation Advisory Committee
The CAC was tasked with advising ODOT on key
elements and priorities to ensure a successful
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program consolidation. The CAC provided input
on desired program attributes, formula funding
considerations, and other elements to inform
future statutory changes. The committee included
representatives from public transportation service
providers and advocates representing seniors,
people with disabilities, equity and environmental
justice, and social and human service agencies.

Public Input

ODOT hosted five public CAC meetings and
members of the public were invited to comment.
Additionally, ODOT shared public notices, updated
materials on the project website, reached out

to key members of the public for input, and
encouraged CAC members to solicit comment from
their networks.

Legislative Report

Upon conclusion of the CAC process, ODOT
will advance committee recommendations
and its plan for program consolidation to the
Oregon Transportation Commission (OTC) for
endorsement. ODOT and its partners will bring
forward recommended options for statutory
change to the 2020 legislative session.

Schedule
2019

Jul. Oregon Legislature directs ODOT to
consolidate STF and STIF

Committee convenes, discusses
characteristics of success and drafts
concepts

Sept.

Oct. Committee finalizes consolidation
concept recommendations

Nov. ODOT shares recommended concepts
with the OTC
2020

s

Oregon Legislature considers
implementing recommended concepts

https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx



Recommended Consolidation Concepts

The CAC recommended concepts for allocating funding, recipient and project eligibility, and local oversight.
These concepts were designed to streamline public transportation funding for transit providers while
maintaining the intent of both programs.

Funding Allocations
The CAC recommends two options for allocation of funds:

Concept - A Concept - B

e Uses STIF to backfill STF formula, by reducing each of the STIF funds proportionately

e Then allocates 90% by formula, 5% by discretionary, 4% by intercommunity discretionary, and 1% to
the Technical Resource Center

Maintains minimum base STF and STIF formula allocations at 2019-21 levels, adjusted by rate of
growth/decline of consolidated fund as a whole

* Adds 8th area of emphasis to STIF formula for services for older adults and people with disabilities
e Eliminates STF discretionary grant program

Similarities

e Formula portion of consolidated fund: e Formula portion of consolidated fund:
» STF distributed by population at » STF formula legacy revenues (cigarette tax,
H 2019-21 levels non-highway gas tax and ID cards) distributed
= » Distributes remaining by share of payroll by population
% « Future STF legacy formula revenues » STIF backfill portion of STF formula and STIF
b= (cigarette tax, non-highway gas tax and formula is disbursed by share of payroll
o ID cards) distributed by population, e Future STF legacy formula revenues distributed by
adjusted by rate of growth/decline of population, adjusted by rate of growth/decline of
consolidated fund legacy STF revenues
Funding Eligibility What’s Next

Public transportation service providers throughout Upon endorsement by the OTC, ODOT and its
the state are eligible. At the lead agency’s discretion, partners will advance these recommended options

private, for-profit, and non-profit providers are for consideration during the 2020 legislative
eligible direct or sub-recipients if they provide session. After the close of session, ODOT will
services for older adults or people with disabilities. update its rules as necessary.

Administrative Rate
ODOT will take audited program administration and
management costs off the top of the consolidated Contact ODOT

fund. ODOT can expend funds on projects of
statewide significance and transit services that fill
gaps in the statewide network.

Local Processes
The consolidated fund should require at least one

local advisory committee to review and advise For more information visit:
public transportation service providers on projects https://www.oregon.gov/ODOT/RPTD/Pages/
proposed for funding. STF-STIF-Consolidation.aspx

epartment

For Americans with Disabilities Act or Civil Rights Title VI accommodations,
translation/interpretation services, or more information call 503-731-4128, 7 ‘ 3’990"
of Transportation

TTY (800) 735-2900 or Oregon Relay Service 7-1-1.



https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx
https://www.oregon.gov/ODOT/RPTD/Pages/STF-STIF-Consolidation.aspx

STF/STIF Consolidation Timeline

Summer 2019
Oregon Legislature
directs ODOT to
consolidate the
STF and STIF
programs

2019

2020

Summer 2020
Senate Bill 1601 is

signed, incorporating

recommendations

from the CAC in the

statutory language

2021

May-Oct. 2021
Rules Advisory
Committee meets
six times

2022

Fall 2019

ODOT establishes a
Consolidation
Advisory Committee
(CAC) to inform
statutory changes
necessary to merge
the programs

Spring 2021
ODOT convenes a
Rules Advisory
Committee (RAC)
to draft new
consolidated STIF
program rules

Nov.-Dec. 2021
Secretary of
State public
input process

Spring 2022

PTD develops
solicitation
materials: updates
to the STIF Plan

template, guidance,

application
instructions, and
allocation estimate

Jan. 2022
OTC adoption
target

January 2023
STIF Plans due
to ODOT

2023

Summer-Fall 2022

PTD conducts
provider trainings
on the new STIF

program

July 1, 2023
New STIF
Plans are
effective

May-June 2023
OTC reviews
award
recommendations

April 2023
PTAC
reviews

submitted
STIF Plans
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