Proposal for a Regional
Safety Committee

Central Oregon Area Commission on Transportation
October 28, 2021
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Quick review of transportation safety planning in
Bend and Deschutes County

Recap of Safe Travel Summit and Survey

Discuss possible establishment of a Regional
Safety Committee under COACT
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Bend & Deschutes County Transportation
Safety Action Plans (TSAPs)

- Developed plansin 2018-2019

- Used combination of local and state funds
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How the Plans are being used

- Projects in Deschutes County CIP

- Projects in Bend CIP and on GO Bond project list

- Informing local applications for ODOT All Roads Transportation Safety
(ARTS) program funding

- Project collaboration between ODOT/Bend & ODOT/Deschutes Co

- Secured grant funding to begin addressing safety education &
communications

-
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Objectives for Outreach/Education Grants

- Prepare and implement a Safety Communication Plan &
Communications Calendar for Bend and Deschutes County

- Form a Regional Safety Committee

- Create a Funding Strategy with partner organizations
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Central Oregon Safe Travels Virtual Summit

* Held Sept 30 * Included 12 presenters from ODOT, Bend MPO,
* 85 registered/60 attended Deschutes County, Bend, Redmond, Clackamas

* Participants included presiding officers for County and consultant team

Deschutes Co, Bend and Redmond plus:

COACT Chair and members —
City Council members from Bend, La Pine and Thank you
Sisters ...and travel safely!

Jefferson Co Sheriff, EMS and Community
Development

Crook County Commissioner S
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COIC staff o —

Community organizations: EDCO,
Environmental Center, Bend Parks &
Recreation, Commute Options
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Central Oregon Safe Travels Survey

* On-line survey
* Open for 1 month (September)
* About 1,900 participants
* Participants: 80% Bend; 20% other

* Transportation safety is a high priority:
85% important/very important

* Comments submitted by 1,500
participants (next slide)
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Responses: What can you do to improve safety?

1' Slo""‘ do“‘” _
2, Drive sober-

3. Buckle up

4, Pay
attention

Another
recommendation:
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Central Oregon Safe Travels Survey

Comments submitted by 1,500 participants
* Priorities identified:

* More enforcement — speeding, impaired driving & distracted driving

* Infrastructure — address known safety issues, improve walking & biking
infrastructure

* Public education — public messaging, drivers education, defensive
driving

» Other suggestions — better public transportation, speed management
through better road designs
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* More survey details at
www.centraloregonsafetravel.org



http://www.centraloregonsafetravel.org/

Establish a Regional Safety Committee under COACT

Safety issues are similar throughout Central Oregon

Jefferson County received grant funding to develop TSAP. Issues
will likely be similar to those in Deschutes Co

Central Oregon is a single media/communications market

We believe COACT is best venue for coordinating and
promoting safety throughout Central Oregon
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Request of COACT

Regional safety committee under COACT

* Subcommittee with a minimum of 7 members*, including:
* 1 rep from each county (3)
* 1 member of exec committee (1)
* 1 member from urban area or bike/ped (1)
e 1 member from ODOT (1)
* 1 member of MPO (1)
* 4 of 7 should be COACT members, others could be staff members

*May be some overlap among positions listed
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Request of COACT

e Subcommittee would only meet 3-4 times/year (want to
minimize time commitment)

e Tasks for Subcommittee
* Develop work charter and goals

* Review and refine safety communications plan and messaging calendar to
promote safe travel in Central Oregon

* Review crash data summaries to determine if messaging changes are

needed
* Review & provide direction on safety messaging T

and OutreaCh tOOlS E::Z:;z::: OSepmmbermn-sam.-mssummna.sun.y,mmp..nomph.m
* Help develop a funding strategy

ans, Calendar
an OOIKI
Establish
Dedicated

Funding

2 Safe Travels
Summit and
Survey

EWE.EHEHM.Q.% Bend/Deschutes County Transportation Safety



Continuing COACT Role

Continue being a champion for safety in the region
Continue to support efforts to fund safety projects & programs

Provide a forum to review and prioritize regional safety
projects, programs, and outreach

Share messages with the community about safety
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Action & Next Steps

* Do you support creation of a regional safety committee under
COACT?

* If so, is anyone interested in serving?
 Staff can also identify and contact potential members

* Schedule first meeting in December? Report back to full COACT in
early 20227

e Questions?
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