Central Oregon Intergovernmental Council ‘ O I ‘
BOARD AGENDA

Thursday, April 1, 2021
5:30 pm -7:30 pm
Join Zoom Meeting
https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU90dGpEZkFybjc4c2hndz09
Meeting ID: 890 4569 7432
Passcode: 230759

To dial by phone: 1 (253) 215 8782
Meeting ID 890 4569 7432
Passcode: 230759

5:30 - 5:35 1 Call to Order and Introductions

5:35-5:40 2 Service Story
Ryan Huff, Adult Employment Counselor

5:40 — 5:50 3 Public Comment

5:45-5:50 4 Consent Agenda Action/Attachments A-C
a — Approval of Board Minutes: March 4, 2021 Attachment A
b — Staff Reports: March 2021 Attachment B

c — Cascades East Transit Monthly Management Report: February 2021  Attachment C

5 Administrative

No administrative items for this meeting

6 Program Updates Action/Attachments D-F

Community and Economic Development

5:50 — 6:00 Resolution #316 USDA RD RBDG grant program Attachment D
Scott Aycock, Community and Economic Development Director

6:00 — 6:10 Resolution #317 to apply to the EDA to de-federalize EDA RLF capital Attachment E
Patrick Germick, CED Loan Officer

6:10 — 6:20 Appointment of two new members to COIC Board of Loan Approvals Attachment F
Patrick Germick, CED Loan Officer

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond


https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09

6:20-6:35

6:35-7:00

7

8

10

Executive Director Update

Regional Round Table

Other Business/Announcements

These can be any items not included on the agenda that the Commissioners wish to
discuss as part of the meeting, pursuant to ORS 192.640. At any
time during the meeting, an executive session could be called to address issues relating
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other
executive session categories. Executive sessions are closed to the public; however, with
few exceptions and under specific guidelines, are open to the media.

Adjourn

334 NE Hawthorne Ave, Bend, OR 97701
(541) 548-8163 — Fax: (541) 923-3416
Office Locations: Bend, La Pine, Madras, Prineville, Redmond
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Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: Virtual Meeting - Conference call Prepared by: H. Bullock
March 4, 2021 Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Jerry Brummer, Crook County; Commissioner Phil Chang, Deschutes County; Commissioner Mae Huston,
Jefferson County; Councilor Bartt Brick, City of Madras; Councilor Anthony Broadman, City of Bend; Councilor Barb Campbell, City of Bend; Councilor Denise
Keeton, City of Metolius; Councilor Gretchen Schlie, City of Culver; Councilor Gail Merritt, City of Prineville; Councilor Jennifer Letz, City of Sisters; Brigette
McConville, representing Confederated Tribes of Warm Springs; Louie Pitt, representing Confederated Tribes of Warm Springs; Councilor Krisanna Clark
Endicott, City of Redmond; Katy Brooks (representing Business & Industry); Phil Fine (representing Agribusiness & Agriculture); Ron Osmundson (representing
Unemployed & Underemployed); James Lewis (representing Tourism & Recreation);

COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, Legal Counsel; Andrea Breault,
CET Transportation Director; Dana Dunlap, Adult Programs Manager; Scott Aycock, Community and Economic Development Director; Patrick Germick, Loan
Officer; Derek Hofbauer, Outreach and Engagement Administrator; Racheal Nellis, HR Manager; Hannah Bullock, Executive Administrative Assistant; Rhett
Coble, Youth Employment Counselor; Rachel Zakem, Transit Planning Specialist;

Guests:
Agenda Discussion Action Item
Chair Brick called the March meeting of the COIC Board of Directors to order at 5:33 p.m. Tammy Baney
Call to Order facilitated attendance and introductions by roll call. A quorum was present during the meeting.

Rhett Coble, Youth Employment Counselor with the Youth Education Department shared a service story
about an individual who was referred to COIC’s Drop Out Recovery/GED program in La Pine. This
individual had been diagnosed with Asperger which affected his social skills and made learning and
retention difficult for him. In addition to working towards his High School Diploma in a “one on one”
Service Story classroom environment, he had also worked diligently to grow and develop crucial skills in achieving time
line goals, social skills, budgeting, resume building, and interview techniques. Utilizing WIOA funds COIC
was able to line this individual up with an internship at a local gas station, setting specific goals and
training to help him be successful. He did so well at his internship that he was hired on to work part time
at the gas station and is still working there today. This individual, his parents, and staff members at La
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Pine High School have provided very positive feedback on how the program has helped him grow and
move towards his educational and training goals.

Public Comment

None

Consent Agenda

The consent agenda, including the minutes from the February 4, 2021 Board of Directors meeting as
written, was moved, seconded, and approved unanimously by the board.

Motion: The consent
agenda was approved.
Commissioner Jerry
Brummer motioned and
Katy Brooks seconded; the
motion passed
unanimously.

Administrative

COIC Director Tammy Baney welcomed new Board members and informed the group that Board
orientation materials are available on the website. Hannah Bullock, Executive Assistant, gave a quick tour
of the website and where documents can be found.

Tammy Baney explained that COIC will be sending Board members a demographics survey which will be
used to update our organizational profile for the Ford Family Foundation.

Fiscal

Michelle Williams, Deputy Director and Fiscal Manager, provided a detailed overview on the financial
aspects of the organization including December 2020 and January 2021.

e Explanation of various departments and different billing cycles

e Explanation of how each program is funded

e Explanation of facilities reserve and how that is used

e Being half way through the fiscal year to date, COIC has kept expenditures in line with revenues
while also strategically adding capacity where needed to fulfill increased demands due to COVID
and the economy, all which are projected to be longer term needs.
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Program Updates:
Transportation Andrea Breault, Transportation Director, presented an overview of Cascades East Transit.

e Core operations: 70-80 vehicles, 250 bus stops, 32 contracted drivers & 25 in-house drivers, call
center and dispatch center

e Apply, manage, and perform audit/compliance reporting for grants

e Future planning efforts including additional hub, routes, and increased frequency

It was also discussed what it entails to become a transit district. CET will take the initiative to start
gathering information and research to create a proposal. Discussed Intergovernmental Agreement (IGA)
with City of Bend. Discussion was also had on the likelihood of a transit district measure in the future as
well as what role the COIC Board will have.

CET is looking for volunteers from the Board to serve on evaluation committees for two Request for
Proposals (RFPs) for Bend Transit and Electrification Feasibility Study.

CED & Loans
Scott Aycock, CED Director, and Morgan Greenwood, CED Planner, provided an informational
presentation on the Pilot Proposal for Regional Housing Council. The purpose of RHC is to build a regional
collaborative governance approach to Central Oregon’s homelessness, housing affordability and housing
production crises.

Regarding selection of members for the Council, Councilor Barb Campbell requested Scott Ayock send an
email with information.

Councilor Jennifer Letz clarified that there should be some weight and action behind this Council, even
though it won’t be a regulatory body. Scott Aycock agreed and clarified that there will hopefully be a
recognized role from the State and proactively created a set of priorities for funding and ensure there is
something tangible that comes out of the work.

Commissioner Phil Chang added that it would also help if COIC can help explain to people what the
collective impact and action will be and some examples of concrete things that can come out of the RHC.

Scott Aycock and Tammy Baney also presented on High Desert Home — 10 year plan to end homelessness.
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Goal is to create a regional strategic plan. Board feedback was sought on does this seem like the right
place for COIC to be involved in the work? There was a general consensus that it is appropriate and worth
the time and energy to pursue.

Brigette McConville, representing Confederated Tribes of Warm Springs, shared that Warm Springs is
doing work to develop homeless housing solutions and agreed that the homelessness issue is a good thing
to be talking about.

Executive Director

Update None

Regional

Roundtable None

Adjourn Chair Brick adjourned the meeting at 7:38 p.m.
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February 2021 Financial Highlights

e As you can see from the attached report, there are not a
lot of changes from January to February. We are still in the
middle of a quarter, and next month when March is
presented you will see a truer picture of where we are at
with % of the fiscal year behind us.

e Just a few things to note, we are under our prorated ytd
estimate on federal revenue due to February being in the
middle of a quarter, and transportation not billing for the
quarters expenses till March is over. We are also under in
ytd prorated estimated interest revenue, the main reason
for this is that the Local Government Investment Pool has
decreased their rate of interest they are paying, and this is
where the majority of COIC’s cash is invested. Other than
that, COIC is trending under budget for both personal
services and contracting, while trending over budget in
materials and services (everything else) again due to the
small business grant programs that took place at the end
of calendar year 2020.

e As we move forward to finish this fiscal year and begin a
new one, a few things to note:

O COIC is currently in the process of finding a new
auditor, not only to audit our 6-30-2020 fiscal year
end but also continue for an additional 5 years. The
request for proposals ends on 3/24/2021, and after



Attachment B: Staff Reports

that a small committee will evaluate the responses
and narrow down the choices to the best few to share
with the board.

O Once we contract with our new auditing firm, the
fiscal department will be very busy working with them
to get fiscal year 6-30-2020 wrapped up and issued
and then begin working on getting back on track and
starting the process with 6-30-2021.

O The fiscal department is also working diligently on the
20/21 Supplemental Budget and 21/22 Budget.

O COIC is currently recruiting to fill two budget
committee member spots from the general public.
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GENERAL FUND EXPENDITURES BY PROGRAM

FISCAL YEAR 2020-2021

FOR THE PERIOD ENDING
July 1, 2020 through June 30, 2021

Presenting February 28, 2021 Year to Date Financials

Actuals by Business Unit YTD
YTD
ADOPTED |EMPLOYMENT| ECONOMIC CASCADE CASCADE TOTAL CcOIC | PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2020-2021| TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE| RESERVE STATEMENT 66.67% YTD

Beginning Fund Balance (Working Capital) 3,864,269 287,023 470,371 2,510,614 219,628 24,652 351,981 3,864,269 3,864,269 -
Revenue

Transfers from Other Funds 175,221 - 131,757 - - - - 131,757 116,814 14,943
Grants & Contracts with Other Agencies

State of Oregon 4,581,715 179,837 1,989,171 879,441 101,054 3,149,503 3,054,477 95,026

County & Local Government 8,790,380 | 1,438,283.36 3,459,507 2,182,508 - 63,031 7,143,330 5,860,253 1,283,077

Federal Government 4,794,570 1,035,894 124,593 1,371,264 - 2,531,751 3,196,380 (664,629)

Other Grants & Contracts 361,554 78 399,022 201,085 625,251 - 1,225,437 241,036 984,401

Investment Revenue 46,709 1,224 2,005 10,704 936 105 1,479 16,454 31,139 (14,686)

Other Revenue 615,108 92,012 - 390,129 - 2,500 123,961 608,603 410,072 198,531
Total Revenue Subtotal 19,365,257 2,747,328 6,106,055 5,035,132 727,241 65,636 125,441 14,806,833 12,910,171 1,896,661
Total Resources 23,229,526 3,034,351 6,576,426 7,545,746 946,869 90,288 477,422 18,671,102 16,774,440 1,896,661
Expenditures
Personal Services

Wages 5,716,469 1,148,685 339,755 1,536,496 43,014 - - 3,067,950 3,810,979 (743,029)

Benefits 3,317,552 608,966 164,644 834,526 47,050 - - 1,655,186 2,211,701 (556,516)
Total Personal Services 9,034,021 1,757,650 504,399 2,371,022 90,064 - - 4,723,136 6,022,681 (1,299,545)
Materials & Services
Total Contracting Only 2,897,770 1,866 62,754 1,073,829 77,204 469 - 1,216,121 1,931,847 (715,725)
Total Materials & Services (everything else)* 2,690,199 601,686 5,313,596 934,497 5,887 21,444 11,693 6,888,803 1,793,466 5,095,337
Total Materials & Services Subtotal 5,587,969 603,552 5,376,350 2,008,326 83,091 21,913 11,693 8,104,924 3,725,313 4,379,612
Total Capital Outlay 4,420,485 - - 528,781 - - - 528,781 2,946,990 (2,418,209)
Total Debt Service 141,617 - - - - - 57,164 57,164 94,411 (37,247)
Total Expenditures 19,184,092 2,361,202 5,880,749 4,908,129 173,155 21,913 68,857 13,414,005 12,789,395 624,611
Net Profit 181,165 386,126 225,305 127,003 554,086 43,724 56,584 1,392,828 120,777 1,272,051
Total Working Capital & Net Position 4,045,434 673,149 695,676 2,637,617 773,714 68,376 408,565 5,257,097 3,985,046 1,272,051
Department Actual YTD Expense Compared
To Prorated Department Expense Budget 86% 771% 53% 0% 0% 73% 105%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts which for 20/21 include all COVID-19 Grants made to small businesses.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of February 28, 2021

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 20-21 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY 20-21

FY 20-21 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

TOTAL FY 20-21 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

30,798.04
70,000.00
100,798.04
BOARD MTG
NOTES DATE APPRVD
$12,500.00 Perm Allocation
$40,000.00 06/04/2020
$52,500.00
48,298.04

OTHER CRITERIA

Creates economies
of scale

Leverages additional
resources

Supports regional
coordination

10
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - FEBRUARY 28, 2021

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 37,909.21
Late payment penalties 296.85
Investment earnings 5,242.93
Total Revenues: S 43,448.99
EXPENDITURES:
Charges for services 28,135.76
Total Expenditures: 28,135.76
Revenue over/(under) expenditures S 15,313.23

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2020: S  856,557.61

INFLOWS:

Note principal repayments S 75,009.36
Note principal repayments - cash due as of 6/30/20 4,041.06

Total principal payments: S 79,050.42
Note interest payments 37,909.21
Note interest payments - accrued prior year 7,472.97
Note interest payments - cash due as of 6/30/20 5,369.21

Total interest payments: 50,751.39
Penalty/loan fees 296.85
Investment earnings 5,242.93

135,341.59
OUTFLOWS:
Charges for services S 28,135.76
Charges for services - cash payable as of 6/30/20 12,190.30
Loans advanced -

40,326.06

Net of Inflows & Outflows: S 95,015.53

Cash ending balance 02/28/2021: S 951,573.14




EDA PORTFOLIO

NOTES RECEIVABLE

Stringham Investments, LLC

LOHA Investments dba Marshall's Auto
Deschutes Co. COVID-19 Emergency Loans
Jefferson Co. COVID-19 Emergency Loans
Crook Co. COVID-19 Emergency Loans
Cascade Rack, LLC

David Flier

ILA Grace dba Dana Signs

The Meat Locker

Strictly Organic Coffee Co.

Warm Hearts, LLC

Shawn Heather Armstrong/Panacea

TOTAL NOTES RECEIVABLE:

RECEIVABLES:

Note interest

Due from COIC General Fund
TOTAL RECEIVABLE:

PAYABLES:
Due to COIC General Fund

CASH

PORTFOLIO BALANCE

Attachment B: Staff Reports

7/1/2020 07/01/2020 to 02/28/2021 2/28/2021
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
75,656.53 6,993.41 68,663.12 3,366.64 0.00 0.00
10,423.57 1,276.52 9,147.05 408.88 10.60 0.00
128,000.00 19.51 127,980.49 1,070.39 175.00 0.00
20,000.00 0.00 20,000.00 250.02 70.00 0.00
20,000.00 0.00 20,000.00 145.81 0.00 0.00
69,218.49 10,346.95 58,871.54 3,333.05 0.00 0.00
147,322.54 5,361.69 141,960.85 8,668.55 0.00 0.00
75,469.72 4,998.81 70,470.91 3,001.19 0.00 0.00
92,275.28 9,088.29 83,186.99 3,548.04 0.00 0.00
88,091.32 3,108.73 84,982.59 4,300.02 41.25 0.00
297,959.53 33,815.45 264,144.08 11,584.55 0.00 0.00
212,009.53 0.00 212,009.53 5,705.04 0.00 0.00
1,236,426.51 - 75,009.36 1,161,417.15 45,382.18 * 296.85 -
7/1/2020 07/01/2020 to 02/28/2021 2/28/2021
Beginning Ending
Balance Increases Decreases Write-Off Balance
7,472.97 - 7,472.97 - 0.00
7,472.97 - 7,472.97 - 0.00
2,780.06 - 2,780.06 - -
856,557.61 951,573.14
2,112,990.29

2,097,677.03

* Includes FY 2019-20 interest receivable of $7,472.97
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - FEBRUARY 28, 2021

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 27,558.63
Late payment penalties 304.40
Investment earnings 90.34
Total Revenues: S 27,953.37
EXPENDITURES:
Charges for services 17,442.26
USDA IRP Note interest 5,326.08
Total Expenditures: 22,768.34
Revenue over/(under) expenditures S 5,185.03

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2020: S 586,248.11
INFLOWS:

Note principal repayments S 260,849.19

Note interest payments 27,566.69

Note interest payments - accrued prior year 6,315.85

Penalty/loan fees 304.40

Investment earnings 90.34

295,126.47

OUTFLOWS:

Charges for services S 17,442.26

Charges for services - cash transfer payable as of 6/30/20 357.38

Refund note overpayment 8.06

USDA Note payment - principal -
USDA Note payment - interest -

17,807.70
Net of Inflows & Outflows: S 277,318.77

Cash ending balance 02/28/2021: S 863,566.88




IRP PORTFOLIO

NOTES RECEIVABLE

Madras Point/Triple L Pizza

Sean S & Onya K Remer

Jamie & Angel Roscoe-Cowboy Dinner Tree
Shawn Heather Armstrong /Panacea

RIL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio

TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

PAYABLES

Due to COIC General Fund

Overpayment to Borrower

Rural Development Principal

Rural Development Interest
TOTAL PAYABLES:

CASH

PORTFOLIO BALANCE

* Includes FY2019-20 interest receivable of $6,315.85
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708,805.38

7/1/2020 07/01/2020 to 02/28/2021  2/28/2021
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances  Repayment Balance Payments Penalties Fees
162,708.40 162,708.40 0.00 2,694.25 0.00 0.00
42,043.48 42,043.48 0.00 2,340.63 110.58 0.00
167,242.41 4,881.32 162,361.09 7,770.12 0.00 0.00
213,475.64 0.00 213,475.64 5,705.04 0.00 0.00
86,206.75 5,498.80 80,707.95 3,831.20 0.00 0.00
242,066.03 45,717.19 196,348.84 11,533.24 193.82 0.00
913,742.71 0.00 260,849.19 652,893.52 33,874.48 304.40 0.00
7/1/2020 07/01/2020 to 02/28/2021 2/28/2021
Beginning Ending
Balance Increases Decreases Write-Off Balance
6,315.85 0.00 6,315.85 0.00 0.00
0.00 0.00 0.00 0.00 0.00
6,315.85 0.00 6,315.85 0.00 0.00
357.38 0.00 357.38 0.00 0.00
0.00 8.06 8.06 0.00 0.00
800,005.63 0.00 0.00 0.00 800,005.63
2,323.31 5,326.08 0.00 0.00 7,649.39
802,686.32 5,334.14 365.44 0.00 807,655.02
586,248.11 863,566.88
703,620.35
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FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021

REPORT DATE: JULY 1, 2020 - FEBRUARY 28, 2021

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:
Oregon Community Foundation
ITC Note interest payments
Investment earnings
Penalty/loan fees
Total Revenues:

EXPENDITURES:
Charges for services

Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2020

INFLOWS:
Note principal repayments

Note interest payments (ITC and C-19 notes)

COVID-19 Notes: Penalty/loan fees
Investment earnings

OUTFLOWS:
Charges for services

Charges for services - cash transfer payable as of 6/30/20
OCF Funding to CED - cash transfer payable as of 6/30/20

OCF Funding to CED

Net of Inflows & Outflows:

Cash ending balance 02/28/2021:
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$  52,373.60
447.35
1,274.10

$  54,095.05
5,355.72

5,355.72

S 48,739.33

$  224,620.50
18,787.45
1,566.69
166.13
1,274.10

21,794.37
5,355.72
7,498.59
9,753.00
17,423.40

40,030.71

(18,236.34)

S 206,384.16




LJC PORTFOLIO

NOTES RECEIVABLE

COIC-ITC Note

Deschutes Co. COVID-19 Emergency Loans

Jefferson Co. COVID-19 Emergency Loans
TOTAL NOTES RECEIVABLE:

PAYABLES

Due to COIC General Fund for Charges for Service

Due to COIC General Fund for OCF funds transfer
TOTAL PAYABLES:

OTHER LIABILITIES

Payable to Jefferson County - Unlent loan capital
Payable to Jefferson County - COVID-19 Notes
Payable to Jefferson County - COVID-19 Note Interest

Payable to Deschutes County - COVID-19 Notes
Payable to Descutes County - COVID-19 Note Interest

& Late fees

Deferred Funding (Oregon Community Foundation)
TOTAL OTHER LIABILITIES:

CASH

PORTFOLIO BALANCE
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163,419.22

7/1/2020 07/01/2020 to 02/28/2021 2/28/2021
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
20,107.98 0.00 8,787.13 11,320.85 447.35 0.00 0.00
80,000.00 0.00 10,000.32 69,999.68 869.32 166.13 0.00
20,000.00 0.00 0.00 20,000.00 250.02 0.00 0.00
120,107.98 0.00 18,787.45 101,320.53 1,566.69 166.13 0.00
7/1/2020 07/01/2020 to 02/28/2021 2/28/2021
Beginning Ending
Balance Increases Decreases Write-Off Balance
7,498.59 0.00 7,498.59 0.00 0.00
9,753.00 0.00 9,753.00 0.00 0.00
17,251.59 0.00 17,251.59 0.00 0.00
50,000.00 0.00 0.00 0.00 50,000.00
20,000.00 0.00 0.00 0.00 20,000.00
0.00 250.02 0.00 0.00 250.02
73,000.00 0.00 0.00 0.00 73,000.00
0.00 1,035.45 0.00 0.00 1,035.45
69,797.00 0.00 69,797.00 0.00 0.00
212,797.00 1,285.47 69,797.00 0.00 144,285.47
224,620.50 206,384.16
114,679.89
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Community and Economic Development and Loans Report
March 2021 Report for the April Board meeting

l. CED Administration

Il. Regional Board Administration

lll. Technical Assistance

IV. Regional Planning

V. Economic Development Activities

VI. Natural Resource Activities

VIil. COIC Loan Program

VIIl. Project and Program Development Activities

I. CED Administration
No updates this period.

Il. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)

COACT last met on March 11, 2021. The agenda and packet are posted to the COACT website —
https://www.coic.org/coact/ — and the final notes will be posted to the website after the next COACT
meeting May 13.

We anticipate the following agenda items: an update on transportation-related legislation in the
Oregon legislature, an update on the State Transportation Improvement Plan (STIP) for 2024-2027,
and a roundtable on planned local capital projects.

Ill. Technical Assistance

Natural Hazards Mitigation Plans (NHMPs) and Community Wildfire Protection Plans (CWPPs)

Deschutes County NHMP and Jefferson County NHMP:

The Deschutes County NHMP Steering Committee and the Jefferson County NHMP Steering
Committee partnered with COIC to develop and distribute a public survey in early March. The goal of
the survey was to collect information from the community to better understand individuals’
preparedness, risk, and vulnerability to natural hazards. Surveys were made available in both Spanish
and English. The information collected will be used to support both counties in updating their NHMPs
and will help improve coordination of hazard mitigation and risk reduction efforts within the
counties.

Jefferson County CWPP: No updates this period.

Jefferson County Fuels Reduction Project
Central Oregon Intergovernmental Council (COIC), in a collaborative effort with the Jefferson County
Fire Chiefs, is offering private landowners living in high risk WUl communities the opportunity to

Community and Economic Development Final Report
March 2021
Page 1


https://www.coic.org/coact/
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apply for funding to minimize fire danger on their property. Eligible residents will be offered a flat-
rate reimbursement of $S500 for treating the land around their homes to standards established by the
Firewise program and the Oregon Forestland-Urban Interface Fire Protection Act (SB360). The overall
goal of this project is to reduce the threat of catastrophic wildfire to homes in high risk areas by
reducing hazardous fuels on private lands. Grant applications are now being accepted. Landowners
interested in accessing the application and/or learning more about the program and their eligibility
can visit our webpage here: https://www.coic.org/emergency-preparedness/jeff-co-fuels/

Black Butte School District Broadband Needs Assessment

Staff at Black Butte School District reached out to COIC to request assistance for a broadband needs
assessment for their attendance area and COIC staff conducted initial research into possible
methodology. BBSD school board approved the project, and outreach will commence in April.

Rural Community Building Program
Metolius:
No updates this period.

Sisters:

COIC staff continue to facilitate the Vision Implementation Team (VIT), serve on the leadership and
outreach teams for the new Community Website, SistersCommunity.org, and participate in the C4C
Community Builders group. The VIT meeting on March 12 included updates on the School District
Bond measure, a guest speaker and lively discussion involving a potential new greenspace project,
and roundtable progress updates from VIT members. Among the progress highlights: a new mural
project commemorating Sisters’ 75" anniversary, positive momentum on an urgent care facility, a
Latinx outreach meeting to discuss public safety concerns, and new community-led food security
initiative. A subcommittee was formed to guide the upcoming “Community Champion” virtual award
ceremony; nominations will open May 1, with approximately $1,200 in local gift certificates and
goods to given out to 8 winners! Stay tuned/visit www.sistersvision.org to learn more.

Madras Downtown Association: The MDA board will likely gain an additional board member, and will
be working on refocusing their energy to take advantage of funding and the summer season. COIC
staff have stepped back from working directly with the board on a regular basis until they identify
specific action items that we could assist with.

Related - Madras Small Business Feasibility Study: COIC’s selected Consultant Team, led by Jose
Balcazar, is well under way on their outreach and engagement plan. A business community survey
launched in early February, followed by one-on-one calls to recruit participation in a series of
industry-specific focus groups. Focus groups began in early March, conducted in both English and
Spanish. Focus groups average 6-15 participants each, and the team anticipates a minimum of 6
groups. On March 26™, the project Steering Team met to review current progress.

Prineville:

CED staff’s grant application for the Travel Oregon Destination Ready program for Prineville
Downtown Association’s gateway arch was unfortunately unsuccessful. However, staff is preparing a
grant application for both Travel Oregon’s Competitive & Recovery Grants Program, as well as for the
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AARP’s Placemaking Grants program to support the downtown gateway arch. Staff has developed a
timeline for the development of PDA’s strategic plan, scheduled regular check-in and review meetings
with the objective of finishing a complete strategic plan by the end of May. The IRS is reviewing the
application to convert PDA’s nonprofit status from a 501(c)6 to a 501(c)3.

La Pine: COIC facilitated a meeting with La Pine City Manager, Geoff Wullschlager, and La Pine Parks
and Recreation District staff and board members to discuss best next steps for the LPRD Master Parks
Plan. The principal grant opportunity for the Master Parks Plan, the Oregon Parks and Recreation
District’s Local Government Grant Program, announced the suspension of its 2021 Grant Cycle. LPRD
asked COIC to prepare an OPRD grant application using available technical assistance funds in 2021,
to be submitted when the 2022 cycle opens. The team still needs to identify match funding sources
totaling approximately $8,000- $10,000. COIC also helped LPRD identify additional technical
assistance available through the Special District Association of Oregon, which they anticipate utilizing
for their upcoming bond campaign.

Culver: COIC staff has been in contact with both the mayor and the city recorder regarding
appropriate siting of a future community skate park. The City of Culver will soon begin outreach for
their Parks Master Plan, and COIC staff and City of Culver staff have agreed that coordinating on both
projects simultaneously will be most efficient. This work currently has funding from the Bean
Foundation and broad community support, and inclusion in the Parks Master Plan will make it eligible
for additional grants.

Mirror Pond Fish Passage Advisory Committee

The City of Bend and Bend Parks and Recreation District (BPRD) have asked COIC to convene and
facilitate an Advisory Committee to assess fish passage options for the Mirror Pond Dam, in support
of the Community Vision developed with broad and diverse public input, and finalized in 2015
(https://www.bendparksandrec.org/wp-content/uploads/2016/09/Mirror-Pond-community-vision-
March-2015.pdf). Other complex elements of the Mirror Pond situation—such as dam removal—are
not currently on the table for discussion since the Mirror Pond dam owner and operator, PacificCorp,
has stated it is committed to retaining the dam for the foreseeable future. Thus the Advisory
Committee will focus very narrowly on fish passage. After a thoughtful evaluation of available options
and important design criteria, the Advisory Committee will recommend a preferred alternative.
Committee meetings will include a window for public input and be open for public observation. Once
the fish passage option is selected, the committee will share their recommendation via a public
meeting. The recommendation is not a decision, but will be forwarded to the City of Bend and Bend
Park and Recreation District for their consideration.

IV. Regional Planning

Deschutes Basin Water Collaborative (DBWC)

The Deschutes Basin Water Collaborative Technical Committee began mapping out activities for 2021
and 2022. The Committee began serious discussions regarding creating a Comprehensive Basin
Management Plan for the Upper and Middle Deschutes
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The Deschutes Basin Water Collaborative Groundwater Mitigation Subcommittee began its
assessment of challenges and problems with the current groundwater mitigation program with an
eye toward crafting solutions before the program sunsets in 2029. The issues identified are complex,

centering on challenges of co-locating mitigation actions in geographies and timelines where use is
high.

Housing for All (H4A)

Housing for All staff submitted a grant application to the Central Oregon Health Council for the
development of a pilot Regional Housing Council. Grant application review will occur on March 18,
and staff will be available for additional questions from the Stable Housing & Supports work group
when they review the application on March 19%. Additionally, staff has begun to prepare a grant
application for the Meyer Memorial Trust Annual Funding Opportunity. Staff refreshed the monthly
H4A newsletter and issued it on March 8™, with the intention of issuing a newsletter two weeks after
each meeting in order to follow up on action items in a timely manner. At the March 15 H4A
meeting, the 2021 work plan survey was reviewed and the Diversity, Equity & Inclusion; Outreach;
and Middle Doing (Program Development) committees were convened with the objective of
establishing a chair and regular meeting time for each committee. Housing for All meeting agendas
and products can be found at the project website: https://www.coic.org/community-
development/housing-for-all/

Local Food Systems

COIC wrapped up the Wholesale Production Coordinator (WPC) contract on March 30%. We are now
focused on final reporting, and will have updated numbers to share with the Board in our next report.
COIC is also working in partnership with the WPC and a group of local farmers and wholesale buyers
to explore additional distribution options for Central Oregon, and to collaborate with HDFFA on
additional grant applications to support production coordination and marketing for our local food
system.

To date, this grant has generated a total of $59,517 - $61,517 in direct sales revenue for local food
producers in just 10 months, by helping to facilitate new connections to and contracts with new
wholesale buyers, primarily local grocery stores. We would love to be invited to present the
outcomes of this project to local elected leaders, to grow support for and understanding of how
regional funding for value chain coordination can positively impact economic outcomes for
agricultural producers, stabilize our local food supply chains, and contribute to food security and
regional sustainability for Central Oregon.

V. Economic Development Activities

Regional COVID-19 Economic Recovery Plan

COIC has been funded by the federal Economic Development Administration to prepare a Central
Oregon COVID-19 Economic Recovery Plan. COIC will conduct this effort primarily through the COIC
Board-appointed CEDS Strategy Committee. The goal is to build a high-level framework by May, then
continue to meet to monitor progress and refine and adjust on an ongoing basis since the pandemic
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is an ever-evolving situation. The second meeting was March 17, at which the group continued with
the assessment of the impacts of the pandemic, and began formulating strategies.

Oregon Economic Development Districts Association

CED Director Scott Aycock is serving as the President of the Oregon Economic Development Districts
association for 2021. At the February 26 meeting, the OEDD approved a grant from The Ford Family
Foundation to implement the Growing Rural Oregon (GRO) entrepreneurial ecosystem pilot project.
COIC will administer the GRO program on behalf of OEDD in the first three years of the program.
OEDD also approved its 2021-22 Work Plan, and agreed to consider entering into a “capacity grant”
from The Ford Family Foundation to enable OEDD to procure contract staff to support the work plan.

Comprehensive Economic Development Strategy (CEDS)
Upon conclusion of the COVID-19 Economic Recovery Plan, COIC will begin a full CEDS rewrite
process.

Small Business Grant Program

COIC has not been asked to perform any more small business grant programs at this time. We are
watching the progress on the federal coronavirus relief package and are ready to support this
function is asked to do so again. COIC successfully administered nearly $5.5M in such grants in 2020.

VI. Natural Resource Activities

Central Oregon Forest Stewardship Foundation

The Central Oregon Forest Stewardship Foundation (COFSF) held the second of four planned working
sessions in its Coordinating Shared Stewardship in Central Oregon series. “Shared stewardship” is
essentially an approach wherein multiple agencies partner to develop, implement, and monitor
ecosystem restoration activities to achieve multiple outcomes across multiple landownerships.
Participants discussed what makes Shared Stewardship efforts successful, using examples from ldaho,
Utah, and Central Oregon. They identified barriers and began crafting solutions that support
enhanced partnership and prioritization of shared values on the landscape.

Deschutes Collaborative Forest Project

The Deschutes Collaborative Forest Project’s Steering Committee has developed and approved a
“Quick Decision-making Protocol,” allowing the collaborative to more actively engage in supporting
State and Federal legislation. The protocol outlines a process for ensuring collaborative members are
informed and supportive of letters drafted on tight timelines to support rapidly emerging
opportunities.

Ochoco Forest Restoration Collaborative
No update at this time.

Ochoco Trails
No updates this period.

VII.COIC Loan Program
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The Loan Committee has been reactivated with 2 new members: former COIC Loan Officer Lisa Kyle,
who now works with the Small Business Development Center; and Bartt Brick-COIC Board Chairman
and Madras City Councilor. The COIC Board must approve these appointments and that action will be
requested at the April 1 meeting.

The EDA has offered COIC an opportunity to de-federalize our current revolving loan funds (the new
2020 CARES ACT EDA grant does not apply). Our original program dates back to 1984. With de-
federalization, COIC will be released from the burdensome semiannual reporting requirements for
these older funds. More importantly, our ability to expand our lending opportunities will increase to
support more organizations in our efforts to create a strong economic base for our region. As we
review and gather the necessary documentation and plan requested by the EDA, we will be
requesting board approval in the near future for final EDA submission. The COIC Board must approve
this application and that action will be requested at the April 1 meeting.

COIC’s Loan Officer Patrick Germick has begun marketing COIC’s new CARES ACT EDA RLF fund — $2
million in loan capital with lower administrative burden and more flexible terms. The loans offered
will support businesses impact by the coronavirus economic downturn as well as capital for new and
growing businesses. This loan program allows COIC to directly support a large array of businesses
without additional bank financing.

Existing Loan Recipients
No updates

2020 COVID-19 Emergency Loan Fund Recipients

In 2020, COIC made 25 small loans (510,000 - $20,000) to businesses across the region. Borrowers are
current and communication with them indicates most are gaining financial stability as economic
conditions improve.

VIll. Recent and Upcoming Project and Program Development Activities

COHC Regional Housing Council Grant Solicitation

CED staff has submitted an application to the Central Oregon Health Council to support the formation
of a Regional Housing Council. The grant will support the RHC at $66,000/year for 3 years. Grant
application review will occur on March 18%, and staff will be available for additional questions from
the Stable Housing & Supports work group when they review the application on March 19t". The RHC
will serve as regional hub for housing and homelessness-related information; a nexus for
coordination and collaboration among communities and stakeholders engaged in housing; a means to
engage regional elected leaders in housing needs, policies, and program development; and a means
to general a Central Oregon voice in Salem.
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Cascades East Transit (CET) CASCADES EAST TRANSIT

LA PINE DIAL-A-RIDE SERVICE

Operations Update: Operates on weekdays, 6am - 6pm
Open to the public, door-to-door, ADA accessible

e CET continues to implement health and public safety K, /' CETisexpanding the Dial-A-Ride
service area boundary in La Pine
guidelines from the Oregon Health Authority regarding ( N starting April 1, 2021!
COVID-19. ="} a Pine Dial-A-Ride Expanded Service
Service Area Area*
e The Dial-A-Ride service area boundary for La Pine will be mL“i
expanded on April 1 in response to community needs. EFD

Service information was posted inside buses and at
shelters, distributed to community partners, and posted on
community board in La Pine.

e During this year’s first Route 31 (La Pine — Sunriver Summer
Shuttle) partner meeting, staff discussed possible PN
operations improvements for the service, which includes ‘)}) h%‘m
adding a stop at the SHARC (Sunriver Homeowners Aquatic

your trip!
and Recreation Center).

Huntingy o

Reed Rd
* Please note that some gravel or

unmaintained roads may not be accessible
during the winter months by public transit,
especially areas of Meadow Ln and West Dr.

Russell Rd

6thst

Grants:

e 5311 and Special Transportation Fund (STF) grant applications were successfully submitted by
Qualified Entities prior to the due date of March 1.

e The deadline for proposals for the Electric Technology Feasibility Study, funded through a Pacific
Power grant, are due on March 24.

Recreational Service:

e The Mt. Bachelor winter shuttle service continues to gain ridership and has been an important
transportation option for people to access the mountain due to COVID-19 parking restrictions.

Page 1
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Regional Public Transportation Advisory Committee (RPTAC)

e The next virtual RPTAC meeting is scheduled on April 21 from 1:30 — 3:30pm.

COIC Facilities Committee

o The next COIC Facilities Committee meeting will be scheduled in May. Committee members will

discuss the Hawthorne Station parking lot redesign projects as well as the upcoming Bend

Mobility Hub Feasibility Study.

Statewide Transportation Improvement Fund (STIF)

e Qutreach staff continue to promote the Sisters to Bend Shopper Shuttle that connects residents

living within the Sisters Dial-A-Ride service area to major shopping destinations in Bend on

Thursdays.

e The online survey for the STIF Crook County
local service enhancement project ended on
March 15 with 42 responses for the English
version and three responses for the Spanish
version. Paper surveys were delivered to local
businesses and a church in Juniper Canyon to
ensure their input is incorporated.

e The online survey for the STIF Jefferson County
local service enhancement project was launched
on March 12 and will remain open until April 16.
This survey will help guide the planning of
expansion services in Jefferson County,
especially for Culver and Metolius.

CET IS EXPANDING TRANSIT SERVICES IN
JEFFERSON COUNTY!

WE NEED YOUR INPUT - TAKE OUR SHORT SURVEY AT THE LINK BELOW

CET has funding to enhance local transit services in Madras, 'QMD

Culver, and Metolius and we need your input!
Win a 32 oz Hydroflask by taking our survey by 4/16/21!

¥

Tell us about:
Culver + Metolius Service

_ Dial-A-Ride Service Areas (
Medical/Shopper Shuttles

Questions or Comments?

Contact CET's Transit Planning Specialist,
Rachel Zakem at rzakem@coic.org or

(541) 504-3310
CET implements Oregon Health Authority
safely protocols to mitigate the spread of
COVID-19

www surveymonkey.com/r/EncuestaDeTransitoDeMadras

Para cumplir la encuesta en espafiol utilice este enlace

e Planning is underway for a new transit service to and from Crooked River Ranch.

e Six proposals were submitted for the Bend and Redmond bus stop design and engineering

Request for Qualifications. An evaluation committee will review the proposals and provide input

on the best qualified firm to design new bus stops for new transit service in Bend and Redmond

this summer.
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CET offers Veteran's Healthcare
Transportation Service

& Ramona McCallister £ March 16 2021 &~

The new service serves all of Central Oregon, including Crook County veterans

PHOTO CONTRIBUTED BY CASCADE EAST TRANSIT - A veleran u
Transportation Service through Cascade East Transit. The CET vehicles have wheelchair acces:
patrons who use the service. ol

Safety and Statistics:

e Incidents: 0

e Non-preventable accidents: 1
e Preventable accidents: 1

e Injuries: 0

e Total complaints: 23

e Total compliments: 3

Attachment B: Staff Reports

Outreach and Engagement:

e Staff promoted the Veteran’s Healthcare
Transportation Service during a radio interview with
KWSO in Warm Springs and the Central Oregonian.

e Staff continue to promote the Sisters to Bend
Shopper Shuttle, Mt. Bachelor service, and COVID-19
safety protocols on buses and at stops and stations.

e Staff promoted the Jefferson County survey
through social media, community partner outreach,
posting flyers on community boards and at bus stops,
and on-board buses. To ensure input is received from
Culver and Metolius, staff has partnered with the
local city halls to mail out newsletters to encourage
the community to complete the survey.

e Total Ridership: 27,932 (-58.5%) decrease from last year (February 2020 and February 2021)
o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting

decrease in all transit services.

Total CET Ridership
109,000 /‘\ ——2016
89,000 = 2017
69,000 o 5018
49,000 f\: ———— ro1
\/‘," o —*=2020
9,000 T T T T T T T T T T T 1
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec *—2021
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Demand Response Ridership: 2,740 (-61.5%) decrease from last year.

o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting
decrease in days of Demand Response Service, as well as availability of medical
appointments.

Demand Response Ridership

9,500
e ——— AR N Y
7,500 - /._.;,4.>.¥ﬁ
%A“ — /‘\\’ —m—2017
5,500 —A—2018
2019
3,500
— i
o—"° W M 2020
1,500 ‘ ‘ —0—2021
Jan Feb Mar Apr May Jun Aug Sept Oct Nov Dec

Bend Fixed-Route: 14,385 (-56%) decrease from last year.

o The decrease in ridership can be attributed to COVID-19 and the resulting decrease in
days of fixed-route service; however, ridership is steadily increased between January
and February of this year.

Bend Fixed Route Ridership

36,000
——2016
31,000 -
% % \ \ﬁ s —=—2017
26,000 - w— \
—A—2018
21,000
\ AN 2019
16,000
—° \ N Tee— «—2020
11,000
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Community Connector: 4,069 (-65.5%) decrease from last year.

o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting
suspension of Saturday service due to COVID.
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Community Connector Ridership
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e Recreation Services: 5,415 (-60%) decrease from last year.
o The decrease in ridership can be attributed to the effects of COVID-19 including
decreased patronage of Mt. Bachelor, a decrease in employees at Mt. Bachelor, and
maximum occupancy limits required on the Mt. Bachelor shuttles.

Recreation Service Ridership
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Date: 3/22/2021
Board Report March 2021
COIC Youth E&T

COIC Work/Education:

COIC’s Youth Department has been hard at work with outreach and reengaging local youth that have
fallen through the cracks during the last year of uncertainty. With so many youth needing in person
instruction and only working from home, many have fallen behind on credits and need help catching up.
Both our Redmond and Prineville Youth program sites are seeing more young adults aged 18-24 that are
have dropped out of high school and are wanting to reengage to complete their education. All youth
employment counselors are busy placing youth into trainings, with many of these being paid Work
Experiences. COIC’s Youth program is currently able to tap into 3 separate funding streams to pay wages
to youth placed in Internship/Work Experience. With WIOA (Workforce Innovation and Opportunity
Act), TANF (Temporary Assistance for Needy Families) and YDD (Youth Development Division) funds all
available we’re able to work closely with partners to place appropriate youth. Relying on strong
partnerships with the local high schools, Department of Human Services and the Warm Springs Tribe is
key to this success. In the month of March alone we’ve placed an additional 7 youth into paid
internships from La Pine up to Warm Springs.

With the new addition of a split Youth/Adult Employment Counselor for the Jefferson County area
we’re now able to increase the number of youth we serve in Redmond and north. This position is brand
new and we’re looking forward to having a stronger Workforce presence in Jefferson County. This
additional professional staff has also helped recruit Warm Springs youth for our second year of
facilitating our Future Ready Program. Last year this was a huge success placing two Warm Springs youth
into Health Career internships. This success lead to an increase in funding and we’re hoping to place 4
youth into Career minded internships in both Madras and Warm Springs. Dealing with COVID 19
restrictions has been a huge challenge here, so we’re remaining flexible and nimble in order to meet
safety requirements for work sites. We will continue to our partnerships in Jefferson County, reaching
out to the high school and other Alternative Education options to help reengage youth needing service.

All three COIC Work Ed crews will start up next week, the last week of March. Due to COVID 19 protocol
we’re still only able to train 3 youth per site. This still provides a great hands on training model to instill
Work Readiness skills and strong work ethic. All crews will immediately be on work sites following their
initial orientation experience. Projects this spring include: Indoor painting, seeding and planting for the
USFS, fence maintenance/construction for USFS, riparian restoration for both Deschutes Basin Land
Trust and Trout Unlimited, campground clean up/landscaping for both Tumalo and La Pine State Parks
and fuels reduction for all USFS sites.
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Youth Education Program — March 19, 2021

All COIC classrooms are in compliance with Governor Brown’s March 12 Executive Order 21-06 requiring all high-
schools to have students in the classroom by April 19. COIC offers Hybrid Learning in which students attend two
days per week and work at home on the other days, guided by their COIC teachers. However, on March 19, the
CDC announced new guidelines reducing the safe-distance settings from 6’ to 3’ which would allow most districts
to resume ALL-IN instruction. The governor, with OHA and ODE, confirmed that plans are in place for Oregon to
resume full time instruction by mid-April. COIC will follow the Bend La Pine, Redmond and Crook County school
districts on this path. Schools will probably transition from Hybrid to ALL-IN instruction by mid-April. It is
anticipated that a slow return to the classroom will result.

Table 1 shows the pace of enroliment and outcomes, with last year’s shown in parentheses ( ) and those of 2018-
2019 shown in brackets [ ]. These declining numbers illustrate COVID’s effect on enrollment, engagement, and
student success with GED testing and attainment.

The COIC in-house administration of GED exams continues to be a bright spot in the program. Test proctoring, as
noted in last month’s report, has been done Matt Mahoney, the Bend Youth Employment Counselor. Patrick
Jordan, Lead Teacher in Bend, has managed the scheduling of nearly 60 tests in the last month.

Table 1
Students Referred to COIC from September, 2020 — March 19, 2021 with Related Outcomes. Parentheses) [] indicate
last year’s, 2019-2020, numbers. Brackets) [] indicate those from 2018-2019.

Classroom # Students # Students  Total # referred Actively GED finished GED tests

referred for referred Enrolled scheduled
GED Diploma

Bend 159 (206) [225] 16(9) [25]  175(215)[250] 117 (109)[100] 35 (73) [97] 296 (548) [641]

La Pine 46 (52) [29] 2 (15) [16] 48 (67) [45] 31 (41) [21] 5(5) [9] 56 (46) [36]

Redmond 35 (32) [40] 1(5) [5] 36 (37) [45] 28 (13) [24] 4(9) [4] 65 (43) [62]

Prineville 33 (41) [52] 1(1) [3] 34 (42) [55] 18 (23) [30] 6 (16) [13] 37 (72) [70]

Total 273 (331) [346] 20(30)[49] 293 (361)[395] 194 (186)[175] 50(103)[123] 454 (709) [809]

OF NOTE: Last month we reported that COIC classrooms were supplied with the BINAXNOW point of care antigen
test as part of the ODE and Oregon Health Authority (OHA) program to test students and staff exhibiting COVID
symptoms during the day, after the daily screening. To date, there have been no students or staff exhibiting
symptoms during the school day, and no tests have been administered.
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Employment and Training — April 2021

Central Sub-region Adult Programs
lll. Employment and Training

WorkSource Centers:
All WorkSource offices remain closed to walk in customers at this time. Local leadership in the
Central Oregon area have submitted re-opening proposals to the State Workforce Board.

The Oregon Employment Department staff in the Bend and Redmond WorkSource centers
continue to work on special projects to assist Unemployment claims processing however,
approximately 30% of the team are transitioning back to providing WorkSource services
virtually. These services are focused around Migrant Seasonal Farm Workers (MSFW), Business
Services, and STEP/SNAP program.

Our COIC Employment Counselors continue to provide WorkSource services including resume,
cover letter and interview coaching throughout Central Oregon. We provide dislocated workers
opportunities to re-training and education through our On-the-Job Training and scholarship
programs. All services are provided virtually via phone, email and/or Zoom.

Staffing Update:

In February, we were interviewing for 1 FTE to join the Adult Programs Department. An offer
has been made and tentatively accepted for a new WIOA Employment Counselor. This
individual is expected to start on April 1, 2021. This new team member will provide WorkSource
services and manage a caseload for OJT’s and occupational skills training scholarships.

Customized Computer Workshop:

Last month, we reported that Marnie Fordham, our workshop instructor was asked to create
and teach Basic Computer classes for Housing Work’s participants. Marnie successfully hosted 2
Basic Computer classes via Zoom over the past month. The classes covered basic navigation,
internet searching, tips and tricks for saving, creating and using various programs and
documents.

The COIC WorkSource team is currently exploring a mobile workshop unit and we are in the
process of estimating the cost associated. At this time, the Oregon Employment Department is
only offering virtual workshops state wide however, we feel there is a need for small group
workshops that could be held at various locations while WorkSource remains closed for walk in
traffic and in person classes.
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DHS JOBS Contract:

COIC has been the JOBS Contractor for over 2 decades. This program provides re-employment
services along with valuable LifeSkills classes for DHS participants receiving TANIF (Temporary
Assistance for Needy Families). Our current contract ends June 30, 2021. We are in
communication with the Self-Sufficiency Program Manager as we’ll be negotiating a new
contract for the next biennium.

Oregon Employment Update:

*Job listings through WorkSource as of, March 19, 2021 are listed for each county and may be
viewed at htts://www.oregon.gov/employ

* Ul rates listed below are for February 2021 and provided on the state website
www.qualityinfo.org

Crook County: Jefferson County
Ul Rate: 7.8% Ul Rate: 7.1%
62 job listings 64 job listings

Deschutes County
Ul Rate: 7.0%
1,007 job listings
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CET - Customer Concerns and Complaints by Service Type

Feb-21

CET Service

Attachment C: CET Monthly Management Report

Late Pickup or Drop Off

Missed Ride/Trip

Other Timing Concern

Program/Rule Complaint
ICSR / Call Center
Dispatching/Scheduling
Concern

Vehicle Concern

Safety Concern

Driver Concern
Concern

Security Concern

Hawthorne/ Attendant

Concern

No Show Concern

Concern Regarding

Customer

Other CCF's

[Total

Bend Fixed Route

Route 1 - South 3rd St

=

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th
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Route Unkn or
Multiple Identified

o

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector

Route 20 -Warm Spgs & Madras

Route 21 -Madras S Culver

Route 22 -Madras & Redmond

Route 24 -Redmond S Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters 5 Bend

Route 30 -Bend 5 La Pine

Route Not Identified

Total RCC Fixed Route
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Rural Dial- A-Ride

La Pine

Madras

Prineville

Redmond

Sisters

Service Area not Identified

Total Rural DAR Fixed Route
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Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

Total Recreational Services
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Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns

26
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Cascades East Transit Monthly Management Report I February 2021 | Attachment C: CET Monthly Mgt Report
Ridership
Demand Response 2,740 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 14,385 Bend 1,503 Rt 1 South 3rd St 3,550 Redmond/Bend 1,565 N/A Mountain Service 5415
Community Connector 4,069 Redmond 623 Rt 2 Brookswood 1,001 Prnvll/Redmond 268 N/A Lava Butte 0
Recreation Service 5415 La Pine 221 Rt3 Newport 1,316 La Pine/Bend 222 N/A Ride the River 0
Deviated Service 1,323 Madras 177 Rt4 N.3rd St 2,033 Madras/Redmond 567 N/A Total Rides 5415

Prineville 207 Rt5 Wells Acres 1,181 Sisters/Redmond 394 N/A % Change 67.9%
Total Rides 27,932 Sisters 9 Rt6 Bear Creek 1,304 Sisters/Bend 77 N/A February-20 16,863
% Change over last February -60.8% Total Rides 2,740 RT 7 Greenwood 2,967 Wrm Spgs/Madras 976 N/A

% Change -65.4% RT 10 Colorado 431 La Pine/Sunriver 0 N/A
Elderly/Disabled Rides February-20 7,924 Rt 11 Galveston 602 Total Rides 4,069 0
Demand Response 1,985 % Change -65.5% N/A
Bend Fixed Route 4147 Total Rides 14,385 February-20 11,790
Community Connector 663 Deviated Service Rides % Change -55.4%
Recreation Service 0 Madras 432 February-20 32,225
Deviated Service 0 Warm Springs 891
Total Rides 6,795 Total Rides 1,323

% Change -45.5%

February-20 2,429
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 550.2 644.3 2,130.4 979.5 131.0 1,163.0 0.0 0.0 5,598
Revenue Miles 7,491 5,419 27,612 28,592 2,224 27,906 0 0 99,244
Rides/ Revenue Hour 2.7 1.9 6.8 42 10.1 47 0.0 0.0 5.0
Service Days Safety & Security Customer Service Complaints & Compliments (Feb '21)
Weekdays 20 Incidents 0 CET Calls Received 2,690 Total Complaints 23
Saturdays (MTN service only) 4 Non-Prev Accdnts. 1 S:;IZES waiting on light hit in rear by CET ADA Denials 0 Total Compliments 3
Sundays (MTN service only) 4 Prev. Accidents 1 EEZ_bus hit mirror of non-moving school
Maj. Holidays w/ No Service 0 o

Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (February 21 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connectorl Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total

Fixed Contract Cost (hours) $45,502 $0 $177,552 $0 $0 $0 $0 $0 $0 $223,054
Gen Admin Cost (hours) $24,913 $81,178 $97,211 $126,071 $36,762 $0 $0 $18,639 $0 $384,773
Driver Cost (hours) $169,644 $224,403 $661,962 $348,502 $119,919 $0 $0 $69,639 $0| $1,594,070
Other Ops Wages & Benefits $129,064 $143,704 $503,615 $223,175 $32,655 $0 $0 $15,867 $0| $1,048,081
Fuel Cost (miles) $18,994 $12,006 $73,791 $66,978 $16,939 $0 $0 $13,044 $0 $201,752
Vehicle Maint. Cost (miles) $23,768 $10,004 $92,340 $55,813 $32,926 $0 $0 $6,733 $1,852 $223,436
Other Operating Costs (hours) $14,314 $68,560 $55,854 $106,474 $18,681 $0 $0 $4,184 $0 $268,066
Total Cost $426,198 $539,855 $1,662,325 $927,014 $257,882 $0 $0 $128,106 $1,852|  $3,943,231
Farebox Revenue $0 $319 $20 $1,671 $93,817 $0 $0 $389 $0 $96,216
Cost/Ride $35.85 $53.11 $14.14 $39.62 $15.90 #DIV/0! #DIV/0! $6.80 #DIV/0! $19.91
Cost/Revenue Hour $93.11 $105.30 $93.07 $116.43 $72.72 #DIV/0! #DIV/0! §72.87 #DIV/0! $96.57
% Farebox Recovery (ops) 0.0% 0.1% 0.0% 0.2% 36.4% #DIV/0! #DIV/0! 0.3% 0.0% 2.4%
Feb '21 YTD Rides 11,889 10,164 117,593 23,397 16,217 0 0 18,836 0 198,038
Feb '21 YTD Rev Hrs 45715 5,126.6 17,861.7 7,961.7 3,546.0 0.0 0.0 1,758.1 0.0 40,832
Feb '21 YTD Rev Miles 60,149 41,990 233,683.0 234,258 87,360 0 0 46,444 0 703,884




Attachment D: Resolution #316

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COICBoard
From: Scott Aycock, Director CED
Date: March 18, 2021

Re: Action Item request/ Board resolution to apply for and administer funds from the USDA Rural Development Rural Business
Development Grant (RBDG) program

Overview

The COIC CED department has a timely opportunity to create and administer a full-service small business development
and micro lending program to support rural communities. Expanded additional wrap around services will be unique in
this project and offered in alignments with partner organizations. Technical assistance, classes, peer mentoring, financial
coaching, and other hands-on services will be provided in coordination with the Small Business Development Center,
Warm Springs Community Action Team, Opportunity Knocks, and OSU Cascades Innovation Lab.

COIC anticipates requesting approximately $250,000 to support one year of this pilot program. COIC would receive
$60,000 in program administration funds as well as to cover the costs of making micro-loans (which generally do not
earn enough interest to cover staff costs) — the remaining funding would be spread across the other four partners to pay
for their wrap-around services. COIC anticipates making approximately ten $5,000 loans in the first year of this pilot
program.

Staff Recommendation
Staff request that the COIC Board approve the attached Resolution, which:
e authorizes COIC to apply for and administer this program;
e authorizes Tammy Baney, COIC Executive Director as the person authorized to sign grant documents; and
e authorizes the use of $50,000 of Local Job Creation Funds — initially sourced from the Oregon Community
Foundation in 2020 — to be used as loan capital in the program.

Action Item(s)/Recommended Motion

| move to approve Resolution #316, authorizing COIC to apply for and administer a USDA Rural Business Development
Grant
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Attachment D: Resolution #316

RESOLUTION #316

RESOLUTION TO APPLY FOR AND ADMINISTER USDA
RURAL DEVELOPMENT RURAL BUSINESS DEVELOPMENT GRANT

WHEREAS, the Central Oregon Intergovernmental Council is a regional Economic Development District in Oregon with a
mission to "serve the local governments of Central Oregon, providing regional collaboration, efficiencies and service delivery
for a strong local economy and quality of life," and

WHEREAS, rural and very small businesses struggle to obtain affordable financing in normal economic conditions, and
these businesses have been disproportionately impacted by the COVID-19 pandemic, and

WHEREAS, COIC offers flexible public financing options for private businesses, including flexible funding in the Local
Job Creation fund, and

WHEREAS, while COIC can provide loan capital, other regional partners are in a better position to provide the types of
wrap-around services that help small and rural businesses succeed, and

WHEREAS, COIC has a long history of and capacity to provide multi-agency program management
BE IT RESOLVED that
1) The COIC Board of Directors approves an application to, and subsequent administration of, USDA Rural
Development’s Rural Business Development Grant program to support the creation and implementation of a new

micro-lending program and technical services provided by community partners;

2) The COIC Board of Directors names Tammy Baney, Executive Director or Michelle Williams, Fiscal Services
Manager as authorized persons to sign grant documents as required by the USDA;

3) The COIC Board of Directors authorizes the use of $50,000 in Local Job Creation funds for the initial tranche of
micro-finance for this program.

APPROVED AND ADOPTED by the
Central Oregon Intergovernmental Council

On this 1% day of April, 2021.

Bartt Brick , Chair
Central Oregon Intergovernmental Council

35



Attachment E: Resolution #317

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COICBoard

From: Patrick Germick, CED Loan Officer

Date: March 18, 2021

Re: Action ltem request for board resolution to defederalize EDA Revolving Loan Fund

Overview

COIC’ original EDA grant for our revolving loan fund program dates back to 1984. Additional funds were granted in the
early 1990’s as the program expanded. Currently required reporting of our RLF includes continual reporting all loans in
perpetuity back to the original disbursement in 1984.

The EDA has recently taken steps to alleviate these burdensome reporting requirements by offering a defederalization
process for successful funds like COIC’s that have had their initial EDA disbursement over 7 years ago. This de-
federalization request therefore does not pertain to COIC’s 2020 EDA CARES Act revolving loan funds.

Staff Recommendation

This is an opportunity to save the time and expense of this comprehensive reporting while also allowing COIC to apply
more flexibility in making EDA RLF loans. COIC will still be subject to the economic development focus of the Public Work
and Economic Act of 1965 (PWEDA). Staff recommends approval of Resolution #317 to approve COIC to request release
of the EDA’s interest in COIC’s EDA Revolving Loan Fund.

Recommend Motion/Action Item(s)

“I move approval of Resolution #317 approving COIC’s request to release the EDA’s federal interest in COIC's EDA
Revolving Loan Fund.”
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Attachment E: Resolution #317

RESOLUTION #317

RESOLUTION OF THE COIC BOARD OF DIRECTORS
APPROVING REQUEST TO RELEASE EDA’S FEDERAL INTEREST
IN COIC’S EDA REVOLVING LOAN FUND (RLF)

WHEREAS, COIC has received an invitation to request EDA release their federal interest in COIC’s
EDA Revolving Loan Fund original grant award 073902776, 07390277601 and 07390277602, and

WHEREAS, the COIC Board of Directors is responsible for the RLF’s performance and the RLF plan,
and

WHEREAS, The RLF is being operated in accordance with the policies and procedures contained in the
RLF Plan, and

COIC is committed to continue using the RLF for one or more activities that continue to carry out the
economic development purposes of the Public Work and Economic Development Act of 1965 (PWEDA)
in compliance with on-going restrictions required by the Act as articulated in the release agreement.

THEREFORE, BE IT RESOLVED that

1. The Executive Director/Finance Manager of COIC is hereby authorized to request EDA to release their
federal interest in the above reference grant awards.

2. The Executive Director/Finance Manager of COIC is hereby authorized to accept said release
agreement, if approved, on behalf of COIC and to sign all required documentation pertaining to the EDA
release agreement.

APPROVED AND ADOPTED by the

Central Oregon Intergovernmental Council

On this 1st day of April, 2021.

Bartt Brick, Chair
Central Oregon Intergovernmental Council
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Attachment F: Approval of Loan Committee

Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: COIC Board

From: Patrick Germick, CED Loan Officer

Date: April 1,2021

Re: Approval of new loan committee members

Overview

The COIC Loan committee is made up of 7 members. Included are individuals experienced in commercial lending;
banking; business support and development, and who are focused on the economic expansion of our Central Oregon
region. 2 prior members from our Committee were not available this year and we are fortunate to have secured the
interest of Lisa Kyle, current Capital Advisor at SBDC (former COIC Loan Officer) and Bartt Brick, City of Madras Councilor
& COIC Board Chairperson (former US Bank Executive).

Staff Recommendation
Approval by the COIC Board is necessary for these new members to be appointed and serve to advise the COIC Board on
loan approvals.

Action Item(s)
Vote to add both Lisa Kyle and Bartt Brick to the CED Loan Committee.
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