Central Oregon Intergovernmental Council ‘ O I ‘
BOARD AGENDA

Thursday, March 4, 2021
5:30 pm -7:30 pm
Join Zoom Meeting
https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU90dGpEZkFybjc4c2hndz09
Meeting ID: 890 4569 7432
Passcode: 230759

To dial by phone: 1 (253) 215 8782
Meeting ID 890 4569 7432
Passcode: 230759

5:30 - 5:35 1 Call to Order and Introductions

5:35-5:40 2 Service Story
Rhett Coble, Youth Employment Counselor

5:40 — 5:50 3 Public Comment

5:45-5:50 4 Consent Agenda Action/Attachments A-C
a — Approval of Board Minutes: February 4, 2021 Attachment A
b — Staff Reports: February 2021 Attachment B

c — Cascades East Transit Monthly Management Report: January 2021 Attachment C

5 Administrative Action/Attachments D-E

5:50 — 6:20 Onboarding/About COIC information is now available on the website.
Tammy Baney, Executive Director

COIC will be sending Board members a demographics survey which will be used to
update our organizational profile for the Ford Family Foundation.

Fiscal

6:20 - 6:35 Financial Overview and Reports: December 2020/January 2021 Attachment D
Michelle Williams, Deputy Director and Fiscal Manager

334 NE Hawthorne Ave., Bend, OR 97701
541-548-8163 — Fax 541-923-3416
Office Locations: Bend, Madras, Prineville, Redmond


https://us02web.zoom.us/j/89045697432?pwd=NWtjRkFPaU9odGpEZkFybjc4c2hndz09

6:45-7:10

7:10-7:25

7:25-7:30

7

Program Updates

Transportation

Transportation 101
Andrea Breault, Transportation Director
Tammy Baney, Director

Community and Economic Development

Regional Housing Council — Information on Pilot Proposal Attachment E
Scott Aycock, Community and Economic Development Director

Regional Round Table

Other Business/Announcements

These can be any items not included on the agenda that the Commissioners wish to
discuss as part of the meeting, pursuant to ORS 192.640. At any
time during the meeting, an executive session could be called to address issues relating
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other
executive session categories. Executive sessions are closed to the public; however, with
few exceptions and under specific guidelines, are open to the media.

Adjourn

334 NE Hawthorne Ave, Bend, OR 97701
(541) 548-8163 — Fax: (541) 923-3416
Office Locations: Bend, La Pine, Madras, Prineville, Redmond
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Central Oregon Intergovernmental Council
Board Meeting Minutes

Date: Virtual Meeting - Conference call Prepared by: H. Bullock
February 4, 2021 Reviewed by: T. Baney

COIC Board Committee Members: Commissioner Jerry Brummer, Crook County; Commissioner Patti Adair, Deschutes County; Commissioner Wayne Fording,
Jefferson County; Councilor Bartt Brick, City of Madras; Councilor Anthony Broadman, City of Bend; Councilor Barb Campbell, City of Bend; Councilor Denise
Keeton, City of Metolius; Councilor Gretchen Schlie, City of Culver; Councilor Gail Merritt, City of Prineville; Councilor Jennifer Letz, City of Sisters; Katy Brooks
(representing Business & Industry); Phil Fine (representing Agribusiness & Agriculture); Tim DeBoodt (representing Timber & Wood Products);

COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Deputy Director and Fiscal Services Manager; Peter Werner, Legal Counsel; Andrea Breault,
CET Transportation Director; Dana Dunlap, Adult Programs Manager; Scott Aycock, Community and Economic Development Director; Patrick Germick, Loan
Officer; Derek Hofbauer, Outreach and Engagement Administrator; Racheal Nellis, HR Manager; Hannah Bullock, Executive Administrative Assistant; Jenifer
Porfily, Adult Education Department;

Guests: Kelly Wheeler, DAY CPM (Public)

Agenda Discussion Action Item

Chair Brummer called the February meeting of the COIC Board of Directors to order at 5:35 p.m. Tammy

Call to Order - . ) . .
Baney facilitated attendance and introductions by roll call. A quorum was present during the meeting.

Jenny Porfily, Employment Counselor with the Adult Education and Training Department shared a service
story about two individuals who attended workshops and went through the on the job training program
Service Story and obtained on the necessary skills to help them be successful in their careers. Both were hired on with
companies and are now currently employed and receiving successful feedback on their performance.

Public Comment | Kelly Wheeler was on the call as a member of the public but stated there were no questions for the Board.

Motion: The consent

The consent agenda, including the minutes from the December 3, 2020 Board of Directors meeting as agenda was approved.
Consent Agenda | written, was moved, seconded, and approved unanimously by the board. Councilor Bart Brick
There was a clarification on the title of the Fiscal report that should have stated 2021. motioned and Councilor

Denise Keeton seconded,
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the motion passed
unanimously.

Administrative

Tammy Baney welcomed new Board members and informed the group that Board orientation
appointments are available for those who want more information about COIC.

Election of Board Leadership for 2021:

Am email was sent out ahead of time to all Board members asking for nominations for Chair and Vice
Chair.

Chair: Councilor Bart Brick was nominated and there were no other nominations.
Vice-Chair: Councilor Anthony Broadman was nominated and there were no other nominations.

Motion: Councilor Anthony Broadman motioned to approve Councilor Bart Brick as Board Chair; Councilor
Denise Keeton seconded; the motion passed unanimously.

Motion: Councilor Denise Keeton motioned to approve Councilor Anthony Broadman as Board Vice-Chair;
Councilor Jennifer Letz as well as Katy Brooks both seconded; the motion passed unanimously.

Motion: Councilor
Anthony Broadman
motioned to approve
Councilor Bart Brick as
Board Chair; Councilor
Denise Keeton seconded;
the motion passed
unanimously.

Motion: Councilor Denise
Keeton motioned to
approve Councilor
Anthony Broadman as
Board Vice-Chair;
Councilor Jenifer Letz as
well as Katy Brooks both
seconded; the motion
passed unanimously.
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Councilor Bart Brick took over performing Chair duties for the duration of the meeting.
Treasurer and Secretary:

Commissioner Jerry Brummer motioned to approve Fiscal Manager Michelle Williams as the Treasurer
and Executive Administrative Assistant Hannah Bullock as secretary; Commissioner Patti Adair seconded;
the motion passed unanimously.

Election of Executive Committee Members:

The Executive Committee will comprised of Commissioner Jerry Brummer, Commissioner Wayne Fording,
and Commissioner Patti Adair, as well as Chair Bart Brick, and Vice-Chair Anthony Broadman.

Budget Committee Membership:

Tammy Baney recommended that membership will be increased to match the number (now 5) on the
Executive Committee.

Tim Deboodt motioned to extend Joe Krenowicz term on the budget committee a year and also approve
staff to expand the committee through a public process for two additional members; Vice-Chair Anthony
Broadman seconded; the motion passed unanimously.

Motion: Commissioner
Jerry Brummer motioned
to approve Fiscal Manager
Michelle Williams as the
Treasurer and Executive
Administrative Assistant
Hannah Bullock as
secretary; Commissioner
Patti Adair seconded; the
motion passed
unanimously.

Motion: Tim Deboodt
motioned to extend Joe
Krenowicz term on the
budget committee a year
and also approve staff to
expand the committee
through a public process
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Budget Calendar:

Councilor Denise Keeton motioned to approve the budget calendar as prepared; Commissioner Jerry
Brummer seconded; the motion passed unanimously.

Chair Bart Brick stated we was appreciative of the work of Fiscal Manager Michelle Williams and her team
and all they have done to prepare the budget calendar in a timely fashion.

for two additional
members; Vice-Chair
Anthony Broadman
seconded; the motion
passed unanimously.

Motion: Councilor Denise
Keeton motioned to
approve the budget
calendar as prepared;
Commissioner Jerry
Brummer seconded; the
motion passed
unanimously.

SNEVA Judgement,
Peter Werner,
Legal Counsel

In August 2019, this Board agreed to write off an IRP loan that had been made to Suttle Lake Lodge and
Marina, LLC and Gary Sneva, guarantor (among others). The loan had been reduced to a judgment in May
of 2016, but was deemed uncollectable, as Sneva had no assets in Oregon and the LLC could not be
pursued. New information has presented itself that Sneva has multiple real properties in the Tucson, AZ
area (Pima County). From preliminary research, there is enough equity to at least secure the full value of
our judgment, if not eventually satisfy the judgment. Our judgment is $88,105.57 plus interest at the rate
of seven and one-half percent per annum from March 5, 2015 until paid ($18.10/day); together with our
attorney fees and costs of $8,502.75 at the rate of nine percent per annum from date of entry of
judgment (5/18/2016) (52.10/day). The estimated current value of our judgment is just over
$130,000.Staff recommends pursuit of recovery. It was a logical move to write this debt off earlier, as we
did not know what the level of effort would be to collect. We are now fairly certain that we can at least
secure our debt by registering our judgment.

Phil Fine clarified that COIC would not see any judgement if this individual actually tries to do something
with the property. Counselor Werner confirmed it would only become collectable if does a transaction
with his property such as refinancing or selling.

Vice-Chair Anthony Broadman motioned that COIC staff proceed with registering the Sneva judgment in
Deschutes County Circuit Court Case No. 15CV26558 into Pima County, AZ with further action reported to

Motion: Vice-Chair
Anthony Broadman
motioned that COIC staff
proceed with registering
the Sneva judgment in
Deschutes County Circuit
Court Case No.
15CV26558 into Pima
County, AZ with further
action reported to and
approved by the Executive
Committee. Councilor
Denise Keeton seconded;
the motion passed
unanimously.
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and approved by the Executive Committee. Councilor Denise Keeton seconded; the motion passed
unanimously.

Resolution 315
Budget
Appropriations for
Covid-19 Grant
Programs
Michelle Williams,
Deputy
Director/Fiscal
Manager

Resolution 315 Budget Appropriations for Covid-19 Grant Programs

Michelle Williams presented the following explanation:

COIC’s Community Economic Development Department, Fiscal Department and OSU Cascades Innovation
Lab have been instrumental in standing up the COVID-19 Grant processes for our Central Oregon region.
These opportunities were presented to COIC for fiscal year 2020/2021 not only from Deschutes, Crook
and Jefferson Counties, but also by Oregon Business Development Department, the City of Madras,
Oregon Community Foundation, Ford Family Foundation and many others. These opportunities have
enabled COIC to provide more than $5.3 million dollars in grants to local businesses in our Central Oregon
region. These grants have not only helped our local business economy, but have also strengthened our
region as a whole by bringing our local counties, cities and business organizations closer together.

Since COIC could not predict that these COVID-19 grant funds were going to come our way at the time we
developed the 2020/2021 Budget, COIC is asking the board approve a resolution allowing COIC the
authority to spend these special purpose grant funds that are not included in the original budget. Per
Budget Law, if entities receive special purpose grants or there are unforeseen circumstances that arise,
the Board of Directors is allowed to approve the additional spending even though it wasn’t in the original
budget, and may be over a 10% change in budgeted expenditures by adopting a resolution. COIC believes

these grant programs fall under both the special purpose clause and the unforeseen circumstances clause.

Chair Bart Brick clarified by confirming in his opinion if this request meets 3 criteria:

Does it increase risk portfolio? No

Does it match the goals/mission of the organization? Yes

Does it push resources beyond capacity? No

Chair Bart Brick stated he felt comfortable with the recommendation and suggested passing the
resolution.

Commissioner Patti Adair thanked the COIC team for all of the work they did on the grant analysis and
getting the checks out to businesses.

Commissioner Patti Adair motioned that the Board approve and adopt resolution #315, allowing COIC to
expend $5,316,923 in COVID-19 Local Business grants for fiscal year 2020/2021. This amount will be

Motion: Commissioner
Patti Adair motioned that
the Board approve and
adopt resolution #315,
allowing COIC to expend
S$5,316,923 in COVID-19
Local Business grants for
fiscal year 2020/2021. This
amount will be added to
the materials and services
budget for 2020/2021.
Councilor Denise Keeton
seconded; the motion
passed unanimously.
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added to the materials and services budget for 2020/2021. Councilor Denise Keeton seconded; the
motion passed unanimously.

Tammy Baney expressed thank you to the Commissioners as well as the COIC team who worked extra
hard to make sure the grant checks were issued on time to businesses and the families behind the

businesses.

Commissioner Jerry Brummer also thanked COIC for their work with the grants.

Program Updates:
Transportation Derek Hofbauer, Outreach and Engagement Administrator, shared an update on 2021-2023 Statewide
Transportation Improvement Fund (STIF) Projects.

State legislation passed during the 2017 session created a new funding mechanism called the Statewide
Transportation Improvement Fund (STIF) which was designed to expand public transportation service in
Oregon communities. Rules governing how these funds may be distributed and administered were
adopted by the Oregon Transportation Commission (OTC).

A list was provided of 2021-2023 STIF Biennium Projects.

There was discussion about switching to a mobility hub system and the improvements that would have
for transportation. Commissioner Patti Adair asked when the grant application is due and when will we
find out who is awarded the funds? Derek Hofbauer answered that they were due in December and that
we should hear back in mid-March or late-March. Chair Bart Brick asked if the Harney/Grant County
items were for a bus route? Derek clarified that yes those are existing bus services that would be
supported.

Andrea Breault, Transportation Director, shared an update on the CET vehicle branding and new dial-a-
ride vehicles which will be smaller, more nimble, and customer-friendly than vehicles operated in the
past.

Councilor Jennifer Letz commented that we will want to make sure the color combination is considered in
respect to visibility/safety. Andrea Breault confirmed that there will be additional signage and caution
labeling on the back of the vehicles. Commissioner Patti Adair commented that she does not have an
opinion on the color but that she hopes that people are happy to ride in them, that they run well, and will
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be safe. Vice-Chair Broadman asked if there is any cost different with the different color options? Andrea
Breault stated there is no cost difference.

Andrea Breault also shared and update that as of this week CET has opened its doors to provide
transportation for seniors to the Deschutes County Fairgrounds for those that are getting vaccinations.
The service is available for free and is available through the call center. It will be monitored through
February and if successful we hope to extend the service through March.

Executive Director
Update

Tammy Baney thanked Andrea for sharing about vaccines and transportation services that are being
offered.

Tammy also provided an update on the RFP for auditing services. Due to the high cost and delayed
availability of having someone do it for only one year, COIC will be sending out an RFP for 3 years with
options for extensions. COIC staff will bring additional information to the Board once the RFP has gone
out.

The first Executive Committee meeting in March. There has been recognition that the Personnel
Handbook for COIC is in need of an update. The full overhaul of the document will be brought to the
Executive Committee in March/April. Late summer/early fall COIC staff will also bring information
regarding bargaining for the Union Bargaining Agreement.

Regional

Roundtable Chair Bart Brick thanked Commissioner Jerry Brummer for all of his work on the Board and as previous
Chair.
Tammy Baney also thanks Commissioner Jerry Brummer as well as Commissioner Patti Adair who served
as past Vice-chair.

Adjourn Chair Brick adjourned the meeting at 7:13 p.m.




Attachment B: Staff Reports

Community and Economic Development and Loans Report
February 2021 Report for the March Board meeting

l. CED Administration

Il. Regional Board Administration

lll. Technical Assistance

IV. Regional Planning

V. Economic Development Activities

VI. Natural Resource Activities

VIil. COIC Loan Program

VIIl. Project and Program Development Activities

I. CED Administration
No updates this period.

Il. Regional Board Administration

Central Oregon Area Commission on Transportation (COACT)
COACT will next meet on March 11, 2021. The agenda and packet will be posted to the COACT
website one week prior: https://www.coic.org/coact/

We anticipate the following agenda items: an update on transportation-related legislation in the
Oregon legislature, an update on the State Transportation Improvement Plan (STIP) for 2024-2027,
and a roundtable on planned local capital projects.

Ill. Technical Assistance

Natural Hazards Mitigation Plans (NHMPs) and Community Wildfire Protection Plans (CWPPs)
Deschutes County NHMP: No updates this period.

Jefferson County NHMP: No updates this period.

Jefferson County CWPP: The CWPP Steering Committee met for the first time in February to begin the
2021 update process. At that meeting, the Committee updated multiple sections of the document,
identified new potential steering committee members, and decided to incorporate a previously
excluded portion of the County into the current Plan. This includes the SE section of the County, and
will incorporate Camp Sherman, Suttle Lake, etc. into the 2021 CWPP. The Committee also agreed to
use the Oregon Wildfire Risk Explorer tool to conduct the risk assessment. The tool is designed to
increase wildfire awareness, give a comprehensive view of wildfire risk and local fire history, and
educate users about wildfire prevention and mitigation resources. The site provides decision support
for homeowners, communities, and professionals to identify and prioritize local fire prevention and
mitigation efforts.
https://tools.oregonexplorer.info/OE_HtmlViewer/index.html?viewer=wildfireplanning

Community and Economic Development Final Report
March 2021
Page 1
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Jefferson County Fuels Reduction Project

COIC is working in collaboration with the Jefferson County Fire Chiefs to update and distribute the
newest application for the Jefferson County Fuels Reduction program in 2021. Additional funding
means eligible landowners will be offered a flat rate reimbursement of $500, an increase from $300
in previous years. This program supports hazardous fuels reduction on private lands in high risk areas
by reimbursing landowners for conducting fuels mitigation activities on their property, so long as they
treat the land around their home to the Oregon Forestland-Urban Interface Fire Protection Act
(SB360) standards. The application will be posted on COIC’s website and the websites of local fire
agencies in late February, at which time landowners may begin to submit their applications for
potential projects.

Black Butte School District Broadband Needs Assessment

Staff at Black Butte School District reached out to COIC to request assistance for a broadband needs
assessment for their attendance area. COIC staff conducted initial research into possible
methodology. BBSD school board approved the project, and outreach will commence in April.

Rural Community Building Program
Metolius: No updates this period.

Sisters: COIC continues to facilitate the Vision Implementation Team (VIT), serve on the leadership
and outreach teams for the new Community Website, SistersCommunity.org, and participate in the
C4C Community Builders group. Throughout February, COIC staff along with the City of Sisters RARE,
continued to present a “Vision Update” to key local boards to help keep community leaders informed
of current implementation progress and priorities. We helped new VIT member, Hattie Tehan,
partner with SPRD to offer a new, low-cost Spanish Language class in Sisters Country. The class will
run for 10 weeks total, on Wednesday evenings starting in March. We also helped facilitate a Let’s
Talk event, in partnership with C4C and new VIT member, Bob Bryant, on the topic of alternative
transportation options for Sisters Country on February 15th. On February 22nd, COIC helped facilitate
a meeting between Sisters School District, SPRD, C4C Community Builders, and the VIT to discuss
ways to support a new School Bond measure, closely linked to development of a community center, a
key vision project. With the guidance of the Executive Committee, COIC is also currently planning a
virtual community award program, to help celebrate the past 12 months of implementation progress.
The award program will also support local businesses who have been impacted by COVID and other
stressors this year. The next VIT meeting is March 12.

Madras Downtown Association: The MDA is seeking ways to leverage their funding to hire a staff
person — they have about $20,000 for that position. Board members are also reviewing opportunities
to develop an e-commerce site for the co-op shop. Given the current downward trend of COVID-19
infection, the board will also discuss the feasibility of hosting 15t Thursday events at an unknown
future date this summer.

Related - Madras Small Business Feasibility Study: COIC’s selected Consultant Team, led by Jose
Balcazar, is well underway on their outreach and engagement plan. A business community survey
launched in early February, followed by one-on-one calls to recruit participation in a series of
industry-specific focus groups. These focus groups will begin in early March, with a goal of at least 60

Community and Economic Development Report
March 2021
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participants. The data collected in these focus groups and one-on-one phone interviews will create
the primary dataset for the Small Business Needs Assessment (deliverable 1 of 2).

Prineville: On behalf of the Prineville Downtown Association, CED staff applied for a $50,000 grant
from Travel Oregon’s Destination Ready grant program for the development of a downtown gateway
arch. Travel Oregon has reported that due to an unexpectedly high number of applicants, award
notices have been delayed from February 11% to February 25™. Staff has developed a timeline for the
development of PDA’s strategic plan, scheduled regular check-in and review meetings with the
objective of finishing a complete strategic plan by the end of May. Staff continues to work to work on
converting PDA’s nonprofit status from a 501(c)6 to a 501(c)3.

La Pine: COIC met with the La Pine City Manager, Geoff Wullschlager, to discuss the two ongoing
projects: the Food Truck Hub at La Pine Station and the La Pine Parks and Recreation District’s Master
Parks Plan. La Pine will be looking at other commercial spaces and potential partnerships for the Food
Truck Hub considering the commercial use restrictions at La Pine Station. COIC and La Pine will also
be considering non-commercial uses at the ODOT site, such as a splash pad. Geoff expressed his
interest in partnering closely with LPRD to achieve the vision of the Master Parks Plan. He will also be
seeking the support of La Pine City Council. Shortly after the meeting with Geoff, the principal grant
opportunity for the Master Parks Plan, the Oregon Parks and Recreation District’s Local Government
Grant Program, announced the suspension of its 2021 Grant Cycle. The project will now pivot to
applying for the January 2022 cycle and COIC will piece together a new funding plan to work towards
for 2021.

Culver: COIC staff met with Cindy Dix of Culver in February to discuss her ongoing work on funding a

community skate park; staff will continue to meet with her and identify how we can best support this
project. This work currently has funding from the Bean Foundation and broad community support.

IV. Regional Planning

Deschutes Basin Water Collaborative (DBWC)

The DBWC Planning Team met February 5 to build the February 22 Working Group meeting agenda,
review water-related legislation in the 2021 Oregon legislative session, and to discuss the 2021 DBWC
work plan. The meeting packet and agenda can be found here: www.coic.org/dbwc.

Housing for All (H4A)

Housing for All staff continues to refine the Regional Housing Council proposal based upon feedback
from regional stakeholders. The most current revision will be reviewed at the February 22" meeting.
Staff is refreshing the monthly newsletter with the objective of issuing the first one on March 8. This
newsletter will serve as an information delivery vehicle during the month between meetings, and will
be issued two weeks after each meeting in order to follow up on action items in a timely manner. The
agenda for the February 22" meeting includes reports on the upcoming legislative session from
Alison MclIntosh, Oregon Housing Alliance, and from Sean Edging, Housing Policy Analyst, Department
of Land Conservation & Development. Housing for All meeting agendas and products can be found at
the project website: https://www.coic.org/community-development/housing-for-all/

Community and Economic Development Report
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Local Food Systems

COIC continues to supervise the Wholesale Production Coordinator (WPC) for Central Oregon farmers
and ranchers. On February 1%, USDA approved COIC’s budget modification request, allowing us to
extend the WPC contract for another 45 days. We are nearing the end of this contract, and are
seeking to wrap up all objectives by March 30 then turn our attention to compiling final reports and
documents. COIC is also working in partnership with the WPC and a group of local farmers and
wholesale buyers to explore additional distribution options for Central Oregon, and collaborating
with HDFFA on additional grant applications to support production coordination and marketing for
our local food system.

To date, this grant has generated a total of $59,517 - $61,517 in direct sales revenue for local food
producers in just 10 months, by helping to facilitate new connections to and contracts with new
wholesale buyers, primarily local grocery stores. We would love to be invited to present the
outcomes of this project to local elected leaders, to grow support for and understanding of how
regional funding for value chain coordination can positively impact economic outcomes for
agricultural producers, stabilize our local food supply chains, and contribute to food security and
regional sustainability for Central Oregon.

V. Economic Development Activities

Regional COVID-19 Economic Recovery Plan

COIC has been funded by the federal Economic Development Administration to prepare a Central
Oregon COVID-19 Economic Recovery Plan. COIC will conduct this effort primarily through the COIC
Board-appointed CEDS Strategy Committee. The goal is to build a high-level framework in 2 months,
and then continue to meet to monitor progress, and refine and adjust on an ongoing basis since the
pandemic is an ever-evolving situation. The first meeting is February 24, at which time we will review
metrics and expert opinion on the economic impacts of the pandemic, discuss existing partner
commitments and resources to address the pandemic, and begin building shared strategies.

Oregon Economic Development Districts Association

CED Director Scott Aycock is serving as the President of the Oregon Economic Development Districts
association for 2021. OEDD goals for 2021 include: 1) Coordinating all regional economic recovery
plans in order to build a “statewide look” to inform legislation, program development, and funding
processes; 2) help lead the Oregon Economic Ecosystem project to create a functional map of how
economic development services are delivered in Oregon (including Economic Development Districts
such as COIC), including recommendations to optimize that system; and 3) conduct legislative
advocacy on key economic development-related issues in the 2021 legislative session. OEDD is
considering a variety of other activities and will finalize their work plan at their February 26 meeting.

Comprehensive Economic Development Strategy (CEDS)
Upon conclusion of the COVID-19 Economic Recovery Plan, COIC will begin a full CEDS rewrite
process.

Small Business Grant Program
Community and Economic Development Report
March 2021
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COIC has not been asked to perform any more small business grant programs at this time. We are
watching the progress on the federal coronavirus relief package and are ready to support this
function is asked to do so again. COIC successfully administered nearly $5.5M in such grants in 2020.

VI. Natural Resource Activities

Central Oregon Forest Stewardship Foundation

The Central Oregon Forest Stewardship Foundation (COFSF) launched the Coordinating Shared
Stewardship in Central Oregon virtual workshop series. This effort, attended by over 50 practitioners,
is designed to engage land management personnel in co-developing a process for coalescing multi-
agency partnerships around shared restoration priorities across the Central Oregon-landscape.
Participants heard from the Forest Service’s Region 6 Forester as well as the State Forester, regarding
the value and importance of Shared Stewardship—and heard that this local effort is vital to future
state-wide efforts and enhanced coordination, partnership, and integrated landscape-scale
restoration work. The second workshop in the series is scheduled for February 23, and is being
delivered with support from the Oregon Department of Forestry, and the Deschutes and Ochoco
National Forests. COFSF was successful in securing $25K from the State and $S10K from the Forest
Service in support of this important venture.

Deschutes Collaborative Forest Project

The Deschutes Collaborative Forest Project’s Restoration Planning Subcommittee has secured
support from Oregon State University researcher Andrew Merschel and OSU Extension Forester
Thomas Stokely to develop draft recommendations for lodgepole pine forest restoration. COIC staff is
working closely with these researchers to ensure that draft agreements integrate not only the
science, but also the social values and operational needs of diverse stakeholders. Environmental
voices have been integrated thus far, and in February staff have been holding meetings with Forest
Service silviculturists and timber industry practitioners to ensure understanding of the relevant
science and to discuss the practical considerations involved in operations, layout, and economic
viability of restoration in this ecologically and economically important forest type.

Ochoco Forest Restoration Collaborative

The Ochoco Forest Restoration Collaborative (OFRC) hosted Emily Platt, Region 6 Forest Service staff
lead who headed up the “Team 21" effort that reviewed and updated a portion of the Eastside
Screens. This Regional effort emerged from work undertaken by OFRC over the past 5 years through
development of Dry Forest Recommendations as well as subsequent comments and objection letters
on the Black Mount project, arguing for forest management that is in alignment with best available
science. Emily reported that OFRC’s work in the realm of science and policy formed the basis for the
Region’s analysis and applauded OFRC’s work in synthesizing relevant science as well as supporting a
review of policy interpretation. OFRC’'s comment and objection letters on the Black Mountain project
argued that historic interpretation of the Eastside Screens was not in alignment with the original
intent of the screens. The Region reviewed these documents and agreed. The final decision closely
aligns with the collaborative’s work on this issue. This is a major advancement for forest health and
resilience, not just on the Ochoco National Forest but across the region.

Ochoco Trails
Community and Economic Development Report
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No updates this period.

VII.COIC Loan Program

The loan committee has been reactivated with 2 new members: former COIC Loan Officer Lisa Kyle,
who now works with the Small Business Development Center; and Bartt Brick-COIC Board Chairman
and Madras City Councilor.

The EDA has offered COIC an opportunity to de-federalize our current revolving loan funds (the new
2020 CARES ACT EDA grant does not apply). Our original program dates back to 1984. With de-
federalization, COIC will be released from the burdensome semiannual reporting requirements for
these older funds. More importantly, our ability to expand our lending opportunities will increase to
support more organizations in our efforts to create a strong economic base for our region. As we
review and gather the necessary documentation and plan requested by the EDA, we will be
requesting board approval in the near future for final EDA submission.

Marketing of the CARES ACT EDA RLF will begin marketing in March. The loans offered will support
business impact by the coronavirus economic downturn and capital for new and growing businesses.
Among other flexibilities, this loan program allows COIC to directly support a large array of businesses
without additional bank financing.

Existing Loan Recipients

Crooked River Ranch Cabins recently paid off their USDA IRP loan. This loan was in a deferred
payment situation due to Covid-19 related economic downturn. The property was sold and our loan
was paid in full. Another tourism related business resumed payments in January after a long deferral.
They are currently marketing the property/business to be sold.

Emergency Loan Fund

Most borrowers elected to prepay for 6 months the interest-only payments that started in December
2020. There are currently 23 active loans (from 25 originally). One was paid off in and another has
defaulted through bankruptcy. We have two entities that have not made payments and we are
continuing to connect with them to offer support in resolving their situation.

VIll. Recent and Upcoming Project and Program Development Activities

COHC Regional Housing Council Grant Solicitation

CED staff are currently working to submit an application to the Central Oregon Health Council to
support the formation of a Regional Housing Council. The grant will support the RHC at $50,000/year
for 3 years. The RHC will serve as regional hub for housing and homelessness-related information; a
nexus for coordination and collaboration among communities and stakeholders engaged in housing; a
means to engage regional elected leaders in housing needs, policies, and program development; and
a means to general a Central Oregon voice in Salem.

Community and Economic Development Report
March 2021
Page 6
15



Attachment B: Staff Reports

Cascades East Transit (CET)

Operations Update:

e The Sisters Shopper Shuttle is beginning to build ridership due to an incentive program, radio
ads, a social media campaign, and an ad in the Sisters Nugget.

e CET continues to implement health and public safety guidelines from the Oregon Health
Authority regarding COVID-19.

Grants:

e In partnership with the Bend MPO, CET staff are developing a Public Engagement Plan for the
Bend Mobility Hub Feasibility Study. The project will span approximately 8 months in duration.

e Special Transportation Fund (STF) and 5310 projects were successfully submitted by Qualified
Entities prior to the due date of May 1.

Recreational Service:

e The Mt. Bachelor winter shuttle service continues to gain ridership and has been an important

transportation option for people to access the mountain due to COVID-19 parking restrictions.

Regional Public Transportation Advisory Committee (RPTAC)

e The RPTAC met on February 17 to discuss the Bend Mobility Hub Feasibility Study and the
visionary component of the Transit Master Plan that will be developed this spring and summer.
Six RPTAC members volunteered to join a subcommittee for the Mobility Hub Feasibility Study.

Statewide Transportation Improvement Fund (STIF)

e Qutreach staff continue to promote the Sisters to Bend Shopper Shuttle that connects residents
living within the Sisters Dial-A-Ride service area to major shopping destinations in Bend on
Thursdays.

e Staff launched an online survey for the STIF Crook County local service enhancement project.
The information collected will be used to determine new stop locations in Prineville and a
potential service in Juniper Canyon.

e Planning is underway for a new transit service to and from Crooked River Ranch.

Page 1
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Outreach and Engagement:

Attachment B: Staff Reports

Outreach staff continue to promote the Sisters to Bend Shopper Shuttle, the Veterans Health
Care Transportation Program, Mt. Bachelor service, and COVID-19 safety protocols on buses and

at stops and stations.

Staff are developing a survey for Jefferson County to identify transportation gaps and collect

input from residents and transit riders regarding preferences for enhanced local services.

) Cascades East Transit
Published by Heotsuite @ - February 15 at 4:09 PM - @

Take our online Crook County Transit Survey and weigh in on new stop
locations and service enhancements in Crook County, with a particular
focus on Juniper Canyon. Take the survey by 3/8 and you can win one
of three 32 oz Hydro Flasks!
https://www.surveymonkey.com/r/CrookCountyTransitSurvey

WE WANT YOUR INPUT ON EXPANDING TRANSIT SERVICES IN CROOK
COUNTY! TAKE OUR SURVEY BY MARCH 6 TO WIN A HYDRO FLASK!

f"i: JQUEREMOS SU OPINION SOBRE LA EXPANSION DEL TRANSITO EN EL CONDADO
B° DE CROOK! (HAGA LA ENCUESTA ANTES DE 3/6 PARA GANAR UN HYDRO FLASK!

ntyTransitSurvey

www.surveymonkey.com/r/Croo

@9, Cascades East Transit

o Published by Ashley Mohni @ - February 9 at 11:38 AM - Q
Try out CET's FREE Shopper Shuttle that connects the Sisters
community to major shopping destinations in Bend on Thursdays!
First-time riders will receive a collapsible shopper tote, sunglasses, a
magnetic LED safety light, a bottle of hand sanitizer AND will be
entered to win a 32 oz HydroFlask! Schedule your shopping trip
today!
https://cascadeseasttransit.com/try-cets-sisters-to-bend.../

TRY CET'S SISTERS TO BEND FREE
THURSDAY SHOPPER SHUTTLE & o
GET A FREE TOTE BAG!

Questions or Comments?

Rachel Zaii

CET implements Gregon Health Authar ty
safety protocas to mitigate the spread of
COviD-19

Preguntas o comentarios?

pocioksta an

541) 504-5510

Contact CET's Transit Planning Specialist,
ic.org or

+ Pick ups & drops offs at requested
addresses within Sisters*

+ Direct trips to Cascades Village
Mall, Walmart & Costeo in Bend

* First time riders get a free tote bag
and are entered fo win a HydroFlask!

Call 541-385-8680 to schedule your trip O

1,018 63
People Reached Engagements

boundary

Cascades East Transit @ Send Message

Bus Line
947 82 .
People Reached Engagements Boost Again

Safety and Statistics:

Incidents: O

Non-preventable accidents: 0
Preventable accidents: O
Injuries: 0

Total complaints: 12

Total compliments: 1

Page 2
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e Total Ridership: 26,141 (-63.1%) decrease from last year (January 2020 and January 2021)
o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting
decrease in all transit services.

Total CET Ridership
109,000
——2016
89,000
——2017
69,000 &; 5018
49,000 3 =
’ \ 2019
29,000 ¢ 2020
9,000 \ \ \ o—2021
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

o Demand Response Ridership: 2,428 (-67.8%) decrease from last year.
o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting
decrease in days of Demand Response Service as well as availability of medical
appointments.

Demand Response Ridership

9,500 ——2016
7,500 - —m—2017
5,500 —A—2018

\(\»\ 2019
3,500 m
® W ——2020
1,500

Jan  Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 2021

o Bend Fixed-Route: 13,181 (-59.1%) decrease from last year.
o The decrease in ridership can be attributed to the effects of COVID-19 and the resulting
decrease in days of fixed-route service.

Page 3
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Bend Fixed Route Ridership

36,000 —o—2016
31,000 W‘* - S —=-2017
26,000 | w—= ~3
N —4—2018
21,000
16,000 \ . 2019
11,000 \/ »—2020
6,000 T T T T " T T T T T T T 1 . 2021
Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec
e Community Connector: 3,589 (-69.6%) decrease from last year.
o The decrease in ridership can be attributed to the effects of COVID-19.
Community Connector Ridership
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e Recreation Services: 5,885 (-65%) decrease from last year.
o The decrease in ridership can be attributed to the effects of COVID-19 including
decreased patronage of Mt. Bachelor, a decrease in employees at Mt. Bachelor, and
maximum occupancy limits required on the Mt. Bachelor shuttles.

Recreation Service Ridership
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A
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40,000 S\ —4—2018

20,000 2019

) % ; —%—2020

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec —2021
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Youth Education Program — February 19, 2021

Table 1 shows the pace of enrollment and outcomes, with last year’s shown in parentheses ( ) and those of 2018-
2019 shown in brackets [ ]. Initial enrollment is lower although the current active number is much higher than last
year. This is due to the more generous COVID attendance policy from the Oregon Department of Education (ODE).
GED test scheduling and achievement are significantly lower for two reasons: (1) the Bend COCC test center
remains closed while the Redmond center is only available with reduced slots; (2) current COIC students have
significantly lower GED pre-scores than prior years and fewer youth are ready to test. Additionally, GED
completions are down due to fewer students starting the year with three of the four tests already passed because
of the COVID-19 lockdown last spring. Sadly, COVID-19’s effect on student growth has only begun to appear. And, a
further complication is that students statewide, including those at COIC, are reluctant to attend school after
acquiring the habit of staying home.

The COIC in-house administration of GED exams has been remarkably successful. In Bend alone, more than half
(140) of scheduled GED tests have been taken in-house by means of paper tests, on-line, and the newly authorized,
and now operational, COIC GED Test Center. Since its opening on February 11, the Bend center has administered
14 tests, which is near the projected and admittedly optimistic capacity! Matt Mahoney, Bend COIC Youth
Employment Counselor, has taken charge of this project and deserves commendation for these outcomes. Bend
Lead Teacher, Patrick Jordan, also contributed. The target for June 30 is an additional 225 tests administered at the
site.

Currently, February 19, all the classrooms are operating under the Hybrid Learning Plan in which all students have
the option of physical class-time two to four mornings or afternoons per week with the rest as virtual in
Comprehensive Distance Learning (CDL). At the time of this writing, all COIC teachers have had the opportunity to
receive either the Pfizer or Moderna vaccine. In-person instruction in the form of the Hybrid Plan has begun in all
the COIC classrooms.

Table 1
Students Referred to COIC from September, 2020 — February 19, 2021 with Related Outcomes. Parentheses) []
indicate last year’s, 2019-2020, numbers. Brackets) [] indicate those from 2018-2019.

Classroom # Students # Students  Total # referred Actively GED GED tests

referred for referred Enrolled finished scheduled
GED Diploma

Bend 141 (176) [194] 15(8)[25] 156(184)[219] 111(104)[112] 28(65)[80] 237 (473)[469]

La Pine 46 (49) [29] 2 (11) [9] 48(60) [38] 35 (33) [20] 4 (6) [5] 50 (48) [66]

Redmond 33 (29) [31] 1(5) [5] 34 (34) [36] 27 (14) [20] 4(7) 4] 41 (37) [30]

Prineville 32 (40) [43] 1(1) [3] 33 (41) [46] 20 (21) [25] 6 (14) [10] 26 (64) [57]

Total 252 (294) [233] 19(25)[42] 270(319)[339] 193(172)[177] 42(92)[99] 373(622)[622]

OF NOTE: In February, the ODE and the Oregon Health Authority (OHA) began a program to COVID test students
and staff who exhibit new COVID symptoms during the school day, after their initial daily screening. The test is
voluntary and students under 18 must have a parental consent signed. The test is the BINAXNOW point of care
antigen test that is fast, easy to administer by a non-healthcare professional, and gives a result in 30 minutes. It is
not a screening test for healthy individuals. All COIC classroom sites’ staff have undergone OHA / ODE training and
the test is available at all COIC classrooms. The purpose of the test is to ensure access to COVID testing for all K-12
students in Oregon, including those at COIC. Additionally, it will help detect community versus in-school
transmission. All results will be reported by the end of school day.
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Employment and Training — March 2021

Central Sub-region Adult Programs
lll. Employment and Training

WorkSource Centers:

All WorkSource offices remain closed to walk in customers at this time. The Oregon Employment Department
staff in the Bend and Redmond WorkSource centers continue to work on special projects to assist
Unemployment claims processing however, approximately 30% of the team are transitioning back to providing
WorkSource services virtually. These services are focused around Migrant Seasonal Farm Workers (MSFW),
Business Services, and STEP/SNAP program.

Our COIC Employment Counselors continue to provide WorkSource services including resume, cover letter and
interview coaching throughout Central Oregon. We provide dislocated workers opportunities to re-training
and education through our On-the-Job and scholarship programs. All services are provided virtually via phone,
email and/or Zoom.

In addition to supporting those seeking re-employment, our entire team has been dedicated to reaching out
to businesses who've experience both temporary and permanent layoffs to offer available resources for both
businesses and their employees.

Staffing Update:

As mentioned in last month’s report, we hired Gloria Fallini as a Youth and Adult Employment Counselor
(50/50 split). We are in the final stages of interviews and expect to hire 1 FTE WIOA Adult Employment
Counselor near the beginning of March. This new hire will provide WorkSource services and manage a
caseload for OJT’s and occupational skills training scholarships.

Program Update:

Our OJT program is an incentive program for employers to hire someone who does not have the technical
skills required for the job and requires, “above and beyond” training in order to become proficient in the
position. This program can provide up to 50% of the employer training wages with a maximum of $5000. Each
training plan is created and the training length is determined and agreed upon prior to the employee’s start
date.

Year to date: On-the-Job Training Contracts =29 total participants

Year to date: Work Experience Contracts = 13 total participants (3 new worksites)

We provide scholarships to eligible Central Oregonians to pursue occupational skills training with approved
training providers throughout Oregon. The majority of our customers attend training locally. Participants must
complete a scholarship application which is reviewed by a committee and if, awarded they work with our
Employment Counselors throughout the course of their education all the way until they obtain their
occupational goal. Scholarships are awarded at a maximum of $5000.00

Year to date: Occupational Skills Training Scholarships = 49 scholarship recipients

Support Services that we’ve assisted with this program year have included, transportation, rent or mortgage
assistance, work clothing, tools and electronic devices. These funds are limited and are only available if the
expense supports them obtaining or securing employment.

Year to date: Support Services = 22 individuals received financial assistance to pay expenses
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Yearly Monitoring Complete:
We successfully passed our yearly monitoring by East Cascades Works with no findings or recommendations.

Customized Computer Workshop:

The Adult Programs team has partnered with Housing Works to assist individuals with employment services,
for years. A couple months ago, were asked if we could create a computer course for their PC’s for People
Laptop program. Marnie Fordham, our workshop instructor created the curriculum and taught 2 workshops
via Zoom during the month of February. The classes covered basic navigation, internet searching, tips and
tricks for saving, creating and using various programs and documents.

Oregon Employment Update:

*Job listings through WorkSource as of, February 18, 2021 are listed for each county and may
be viewed at htts://www.oregon.gov/employ

* Ul rates listed below are for January 2020 and provided on the state website
www.qualityinfo.org

Crook County: Jefferson County
Ul Rate: 7.6% Ul Rate: 7.1%
65 job listings 56 job listings

Deschutes County
Ul Rate: 7.6%
1,027 job listings
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CET - Customer Concerns and Complaints by Service Type

Jan-21

CET Service

Attachment C: CET Monthly Management Report

Late Pickup or Drop Off

Missed Ride/Trip

Other Timing Concern

Dispatching/Scheduling

Program/Rule Complaint
Concern

ICSR / Call Center
Vehicle Concern

Driver Concern
Concern

Safety Concern

Security Concern

Hawthorne/ Attendant

Concern

No Show Concern

Concern Regarding

Customer

Other CCF's

[Total

Bend Fixed Route

Route 1 - South 3rd St

N

Route 2 - Brookswood

Route 3 - Newport

Route 4 - North 3rd St

Route 5 - Wells Acres/ Reed Mkt

Route 6 - Reed Mkt/ Wells Acres

Route 7 - Greenwood

Route - 10 - Colorado

Route - 11 - Galveston / 14th

O|0|O(r|O|O|r|r|N

Route Unkn or
Multiple Identified

o

Total Bend Fixed Route

Bend Dial-A-Ride

Rural Community Connector

Route 20 -Warm Spgs & Madras

Route 21 -Madras S Culver

Route 22 -Madras & Redmond

Route 24 -Redmond S Bend

Route 26 -Prineville 5 Redmond

Route 28 -Sisters 5 Redmond

Route 29 -Sisters 5 Bend

Route 30 -Bend 5 La Pine

Route Not Identified

Total RCC Fixed Route

N]|O|r|O|O|O|r|O|O|O

Rural Dial- A-Ride

La Pine

Madras

Prineville

Redmond

Sisters

Service Area not Identified

Total Rural DAR Fixed Route

Ll E=lk=lE=l k=1 k=] )

Recreational Service

Lava Butte

Mt Bachelor

Ride the River

Ride Bend

Total Recreational Services

L] [=] =) § N} N =]

Unable to Identify Service/Route

CSR / Call Center

Dispatch / Scheduling

General Service Concern - Other

Hawthorne St. /Redmond Hub

TOTAL of all Service Concerns

13

C:\Users\abreault\Downloads\Jan 2021 CCF Board Report
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Cascades East Transit Monthly Management Report January 2021 | Attachment C: CET Monthly Mgt Report
Ridership
Demand Response 2,428 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 13,181 Bend 1,382 Rt 1 South 3rd St 3,584 Redmond/Bend 1,517 N/A Mountain Service 5,885
Community Connector 3,589 Redmond 552 Rt 2 Brookswood 875 Prnvll/Redmond 245 N/A Lava Butte 0
Recreation Service 5,885 La Pine 209 Rt3 Newport 1,003 La Pine/Bend 270 N/A Ride the River 0
Deviated Service 1,058 Madras 106 Rt4 N.3rd St 1,863 Madras/Redmond 448 N/A Total Rides 5,885

Prineville 173 Rt5 Wells Acres 1,073 Sisters/Redmond 246 N/A % Change -65.1%
Total Rides 26,141 Sisters 6 Rt6 Bear Creek 1,259 Sisters/Bend 57 N/A January-20 16,863
% Change over last January -63.3% Total Rides 2,428 RT 7 Greenwood 2,469 Wrm Spgs/Madras 806 N/A

% Change -69.4% RT 10 Colorado 511 La Pine/Sunriver 0 N/A
Elderly/Disabled Rides January-20 7,924 Rt 11 Galveston 544 Total Rides 3,589 0
Demand Response 1,755 % Change -69.6% N/A
Bend Fixed Route 3,643 Total Rides 13,181 January-20 11,790
Community Connector 553 Deviated Service Rides % Change -59.1%
Recreation Service 0 Madras 317 January-20 32,225
Deviated Service 0 Warm Springs ™
Total Rides 5,951 Total Rides 1,058

% Change -56.4%

January-20 2,429
Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 537.9 528.1 2,146.0 938.9 129.5 1,318.8 0.0 0.0 5,599
Revenue Miles 7,058 4,301 27,638 28,618 2,205 32,576 0 0 102,396
Rides/ Revenue Hour 26 2.0 6.1 38 8.2 45 0.0 0.0 47
Service Days Safety & Security Customer Service Complaints & Compliments (Jan '21)
Weekdays 20 Incidents 0 CET Calls Received 2,205 Total Complaints 12
Saturdays (MTN service only) 5 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 1
Sundays (MTN service only) 5 Prev. Accidents 0
Maj. Holidays w/ No Service 1 o

Injuries 0
Maj. Holidays w/Serv Sat 0
Cumulative Operations Financial Data (January 21 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector] Mtn. Service Ride the River Lava Butte Warm Springs Ride Bend Total

Fixed Contract Cost (hours) $39,781 $0 $155,391 $0 $0 $0 $0 $0 $0|  $195173
Gen Admin Cost (hours) $22,255 $71,652 $86,931 $113,665 $24,585 $0 $0 $16,460 $0 $335,548
Driver Cost (hours) $149,148 $199,915 $582,593 $317,135 $81,452 $0 $0 $60,332 $0] $1,390,576
Other Ops Wages & Benefits $113,951 $124,319 $445,110 $197,214 $24,024 $0 $0 $15,231 $0 $919,850
Fuel Cost (miles) $16,181 $10,384 $63,321 $59,344 $9,318 $0 $0 $11,280 $0 $169,827
Vehicle Maint. Cost (miles) $19,598 $9,717 $76,694 $55,533 $18,059 $0 $0 $6,733 $1,852 $188,186
Other Operating Costs (hours) $14,272 $60,746 $55,749 $96,364 $14,701 $0 $0 $4,155 $0|  $245,087
Total Cost $375,186 $476,733 $1,465,790 $839,255 $172,140 $0 $0 $114,191 $1,852| $3,445,146
Farebox Revenue $0 $319 $20 $1,671 $66,777 $0 $0 $389 $0 $69,176
Cost/Ride $36.12 $53.40 $14.20 $41.33 $15.94 #DIV/0! #DIV/0! $6.91 #DIV/0! $20.25
Cost/Revenue Hour $93.16 $106.36 $93.18 $118.03 $72.23 #DIV/O! #DIV/0! $73.84 #DIV/O! $97.65
% Farebox Recovery (ops) 0.0% 0.1% 0.0% 0.2% 38.8% #DIV/O! #DIV/O! 0.3% 0.0% 2.0%
Jan '21 YTD Rides 10,386 8,927 103,208 20,304 10,802 0 0 16,537 0 24170,164
Jan '21 YTD Rev Hrs 4,027.3 4,482.3 15,731.2 7,110.5 2,383.1 0.0 0.0 1,546.5 0.0 35,281
Jan '21 YTD Rev Miles 52,658 36,571 206,071.0 209,004 59,454 0 0 40,882 0 604,640
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December 2020 Financial Highlights

e COIC is half way through the 2020/2021 fiscal year, as you
will note by the YTD prorated budget at 50%. Based on
COIC’s original budget for this fiscal year we were expected
to have earned 9.6 million in revenue. So far as of Dec
2020 we are at 13.2 million or 136% of where we thought
we would be at this time in the year. The biggest culprit
behind this is the revenue received for the COVID-19
business grant programs. Without those programs, COIC
would be closer to our originally budgeted number.

e /f we take a look at how the departments are doing
compared to their budgeted revenue so far year to date,
the Employment and Training department is right on par
with where they expected to be at this point in time for the
year, Community Economic Development and Loans is way
above where we expected them to be at this point in the
year, and then some. Again this is due to the COVID-19
grant program. Cascades East Transit is only at 64% of
where we expected this department to be at this point in
the year, but the main reason for this is due to capital
outlay purchases, which have occurred, but will not be paid
for until the spring and summer of fiscal year 20/21. We
hadn’t budgeted for the CERC program for fiscal year
20/21; however the close out of that program ended up
extending beyond 19/20, and therefore this change will be
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reflected in the upcoming 20/21 supplemental budget.
And all the other departments are right on track.

If we move to expenditures, specifically Personnel Services.
COIC overall is under budget in personnel services by just
about 1.1 million. COIC has added some capacity to
staffing over these last few months to help with the
increased work load due to COVID and economy recovery,
which so far is projected to last a few years based on what
we have heard from our funders, therefore | expect this
gap between budget vs. actual to close a bit as we move
forward towards the end of the fiscal year.

If we move down to Materials and Services, this is
everything except for personnel services, capital outlay and
debt service. So this budget is the catch all for things like
rent, utilities, fees & dues, insurance and of course
contracting and pass-through. You will notice that COIC in
whole is under budget in contracting by a little over
400,000, while we are over budget in material and services
(everything else) by over 5 million. This is due to the
COVID-19 grants (pass-through) that occurred in the fall of
2020. You will note from last board meeting, | brought a
resolution to the board to get approval to receive and
expend an additional 5.3 million, which was approved.
Once the COIC supplemental budget is adopted, these
budget numbers will change and reflect a more accurate
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picture of where we are at. But for now, if we add 5.3
million to our 5.5 million originally budgeted for material
and services, we would have 10.8 million, and so far we
have only spent 7.4 million.

e COIC in whole is under budget for both capital outlay,
which is planned to show up by this summer and slightly
under on debt service.

e Overall all departments are doing well on staying under
their prorated ytd budgeted expenditure amounts except
for CED, again due to the COVID-19 grant program.

e To close, being half way through the fiscal year to date,
COIC has done a good job of keeping expenditures in line
with revenues while also strategically adding capacity
where needed to fulfill increased demands due to COVID
and the economy, all which are projected to be longer term
needs.

27



Beginning Fund Balance (Working Capital)

Revenue
Transfers from Other Funds

Grants & Contracts with Other Agencies
State of Oregon
County & Local Government
Federal Government
Other Grants & Contracts
Investment Revenue
Other Revenue
Total Revenue Subtotal
Total Resources

Department Actual YTD Revenue Compared
to Prorated Department Revenue Budget

Expenditures
Personal Services
Wages
Benefits
Total Personal Services

Materials & Services

Total Contracting Only

Total Materials & Services (everything else)*
Total Materials & Services Subtotal

Total Capital Outlay
Total Debt Service
Total Expenditures
Net Profit

Total Working Capital & Net Position

Department Actual YTD Expense Compared
To Prorated Department Expense Budget

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM

FISCAL YEAR 2020-2021

FOR THE PERIOD ENDING
July 1, 2020 through June 30, 2021

Presenting December 31, 2020 Year to Date Financials

Attachment D: Financial Report

Actuals by Business Unit YTD

YTD
ADOPTED |EMPLOYMENT| ECONOMIC CASCADE CASCADE TOTAL CcOIC | PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT| EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2020-2021| TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE| RESERVE | STATEMENT 50.00% YTD
3,864,269 287,023 470,371 2,510,614 219,628 24,652 351,981 3,864,269 3,864,269 -
175,221 - 117,503 - - - - 117,503 87,611 29,892
4,581,715 128,387 1,970,708 872,108 61,044 3,032,247 2,290,858 741,390
8,790,380 | 1,044,555.51 3,446,433 1,763,679 - 69,531 6,324,198 4,395,190 1,929,008
4,794,570 750,506 105,843 1,336,247 - 2,192,596 2,397,285 (204,689)
361,554 78 320,246 127,306 625,251 - 1,072,881 180,777 892,104
46,709 1,075 1,762 9,405 823 92 1,300 14,457 23,355 (8,898)
615,108 75,305 - 276,912 - - 92,971 445,189 307,554 137,635
19,365,257 1,999,907 5,962,494 4,385,658 687,117 69,624 94,271 13,199,070 9,682,629 3,516,442
23,229,526 2,286,930 6,432,865 6,896,272 906,745 94,276 446,252 17,063,339 13,546,898 3,516,442
96% 954% 64% 0% 0% 101% 136%
5,716,469 818,886 238,073 1,133,154 33,589 - - 2,223,702 2,858,235 (634,532)
3,317,552 433,707 116,580 620,087 38,136 - - 1,208,510 1,658,776 (450,266)
9,034,021 1,252,594 354,653 1,753,240 71,726 - - 3,432,213 4,517,011 (1,084,798)
2,897,770 525 47,703 897,005 63,535 469 - 1,009,237 1,448,885 (439,648)
2,690,199 443,762 5,268,491 688,845 4,839 19,114 11,693 6,436,744 1,345,100 5,091,645
5,587,969 444,288 5,316,194 1,585,850 68,373 19,582 11,693 7,445,981 2,793,985 4,651,997
4,420,485 - - 347,213 - - - 347,213 2,210,243 (1,863,029)
141,617 - - - - - 42,556 42,556 70,809 (28,253)
19,184,092 1,696,881 5,670,847 3,686,304 140,099 19,582 54,248 11,267,962 9,592,046 1,675,916
181,165 303,026 291,647 699,354 547,018 50,041 40,022 1,931,108 90,583 1,840,525
4,045,434 590,049 762,018 3,209,968 766,646 74,693 392,003 5,795,377 3,954,852 1,840,525
82% 991% 54% 0% 0% 77% 117%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts which for 20/21 include all COVID-19 Grants made to small businesses.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of December 31, 2020

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 20-21 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY 20-21

FY 20-21 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

TOTAL FY 20-21 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

30,798.04

70,000.00

100,798.04

$12,500.00
$40,000.00

$52,500.00

48,298.04

Attachment D: Financial Report

BOARD MTG
NOTES DATE APPRVD
Perm Allocation
06/04/2020

OTHER CRITERIA

Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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Attachment D: Financial Report
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - DECEMBER 31, 2020

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 26,913.42
Late payment penalties 51.85
Investment earnings 4,124.27
Total Revenues: S 31,089.54
EXPENDITURES:
Charges for services 20,322.67
Total Expenditures: 20,322.67
Revenue over/(under) expenditures S 10,766.87

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2020: S  856,557.61

INFLOWS:

Note principal repayments S 58,663.23

Note principal repayments - cash due as of 6/30/20 4,041.06
Total principal payments: S 62,704.29

Note interest payments 26,913.42

Note interest payments - accrued prior year 6,198.86

Note interest payments - cash due as of 6/30/20 5,369.18
Total interest payments: 38,481.46

Penalty/loan fees 51.85
Total penalty/loan fee payments: 51.85
Investment earnings 4,124.27

105,361.87
OUTFLOWS:
Charges for services S 20,322.67
Charges for services - cash payable as of 6/30/20 12,190.30
Loans advanced -

32,512.97
Net of Inflows & Outflows: S 72,848.90

Cash ending balance 12/31/2020: S 929,406.51
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EDA PORTFOLIO

NOTES RECEIVABLE

Stringham Investments, LLC

LOHA Investments dba Marshall's Auto
Deschutes Co. COVID-19 Emergency Loans
Jefferson Co. COVID-19 Emergency Loans
Crook Co. COVID-19 Emergency Loans
Cascade Rack, LLC

David Flier

ILA Grace dba Dana Signs

The Meat Locker

Strictly Organic Coffee Co.

Warm Hearts, LLC

Shawn Heather Armstrong/Panacea

TOTAL NOTES RECEIVABLE:

RECEIVABLES:

Note interest

Due from COIC General Fund
TOTAL RECEIVABLE:

PAYABLES:
Due to COIC General Fund

CASH

PORTFOLIO BALANCE

Attachment D: Financial Report

7/1/2020 07/01/2020 to 12/31/2020 12/31/2020
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
75,656.53 5,408.98 70,247.55 2,361.07 0.00 0.00
10,423.57 937.75 9,485.82 323.65 10.60 0.00
128,000.00 0.00 128,000.00 683.28 0.00 0.00
20,000.00 0.00 20,000.00 0.00 0.00 0.00
20,000.00 0.00 20,000.00 83.32 0.00 0.00
69,218.49 7,662.33 61,556.16 2,597.67 0.00 0.00
147,322.54 4,344.51 142,978.03 7,681.41 0.00 0.00
75,469.72 3,773.97 71,695.75 2,226.03 0.00 0.00
92,275.28 7,737.06 84,538.22 3,094.08 0.00 0.00
88,091.32 2,442.04 85,649.28 3,316.71 41.25 0.00
297,959.53 26,356.59 271,602.94 8,843.38 0.00 0.00
212,009.53 0.00 212,009.53 1,901.68 0.00 0.00
1,236,426.51 - 58,663.23 1,177,763.28 33,112.28 * 51.85 -
7/1/2020 07/01/2020 to 12/31/2020 12/31/2020
Beginning Ending
Balance Increases Decreases Write-Off Balance
7,472.97 - 6,198.86 - 1,274.11
7,472.97 - 6,198.86 - 1,274.11
2,780.06 - 2,780.06 - -
856,557.61 929,406.51
2,108,443.90

2,097,677.03

* Includes FY 2019-20 interest receivable of $6,198.86
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - DECEMBER 31, 2020

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

EXPENDITURES:
Charges for services
USDA IRP Note interest

Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2020:
INFLOWS:

Note principal repayments
Note interest payments

Note interest payments - accrued prior year

Penalty/loan fees
Investment earnings

OUTFLOWS:
Charges for services

Charges for services - cash transfer payable as of 6/30/20

USDA Note payment - principal
USDA Note payment - interest

Net of Inflows & Outflows:

Cash ending balance 12/31/2020:

Attachment D: Financial Report

20,402.30
193.82
68.96
S 20,665.08
12,333.21
4,032.92
16,366.13
S 4,298.95
S 586,248.11
212,328.87
20,402.30
2,494.92
193.82
68.96
235,488.87
12,333.21
357.38
12,690.59
S 222,798.28
S 809,046.39
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IRP PORTFOLIO

NOTES RECEIVABLE

Madras Point/Triple L Pizza

Sean S & Onya K Remer

Jamie & Angel Roscoe-Cowboy Dinner Tree
Shawn Heather Armstrong /Panacea

RIL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio

TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Loan Processing Fees
TOTAL OTHER RECEIVABLES:

PAYABLES

Due to COIC General Fund

Rural Development Principal

Rural Development Interest
TOTAL PAYABLES:

CASH

PORTFOLIO BALANCE

* Includes FY2019-20 interest receivable of $2,494.92

Attachment D: Financial Report

707,919.30
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7/1/2020 07/01/2020 to 12/31/2020 12/31/2020
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances  Repayment Balance Payments Penalties Fees
162,708.40 162,708.40 0.00 2,694.25 0.00 0.00
42,043.48 0.00 42,043.48 0.00 0.00 0.00
167,242.41 3,762.00 163,480.41 5,726.58 0.00 0.00
213,475.64 0.00 213,475.64 1,901.68 0.00 0.00
86,206.75 4,013.44 82,193.31 2,984.06 0.00 0.00
242,066.03 41,845.03 200,221.00 9,590.65 193.82 193.82
913,742.71 0.00 212,328.87 701,413.84 22,897.22 193.82 193.82
7/1/2020 07/01/2020 to 12/31/2020 12/31/2020
Beginning Ending
Balance Increases Decreases Write-Off Balance
6,315.85 0.00 2,494.92 0.00 3,820.93
0.00 0.00 0.00 0.00 0.00
6,315.85 0.00 2,494.92 0.00 3,820.93
357.38 0.00 357.38 0.00 0.00
800,005.63 0.00 0.00 0.00 800,005.63
2,323.31 4,032.92 0.00 0.00 6,356.23
802,686.32 4,032.92 357.38 0.00 806,361.86
586,248.11 809,046.39
703,620.35



Attachment D: Financial Report
CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - DECEMBER 31, 2020

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:
REVENUE:
Oregon Community Foundation S 69,797.00
ITC Note interest payments 364.53
Investment earnings 1,017.74
Penalty/loan fees -
Total Revenues: S 71,179.27
EXPENDITURES:
Charges for services 4,024.11
Total Expenditures: 4,024.11
Revenue over/(under) expenditures S 67,155.16
CASH FLOW STATEMENT:
Cash beginning balance 7/01/2020 S 224,620.50
INFLOWS:
Note principal repayments 16,561.33
Note interest payments (ITC and C-19 notes) 1,263.10
Investment earnings 1,017.74
18,842.17
OUTFLOWS:
Charges for services 4,024.11
Charges for services - cash transfer payable as of 6/30/20 7,498.59
OCF Funding to CED - cash transfer payable as of 6/30/20 9,753.00
Loans advanced -
21,275.70
Net of Inflows & Outflows: (2,433.53)
Cash ending balance 12/31/2020: S 222,186.97
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LJC PORTFOLIO

NOTES RECEIVABLE

COIC-ITC Note

Deschutes Co. COVID-19 Emergency Loans

Jefferson Co. COVID-19 Emergency Loans
TOTAL NOTES RECEIVABLE:

PAYABLES

Due to COIC General Fund for Charges for Service

Due to COIC General Fund for OCF funds transfer
TOTAL PAYABLES:

OTHER LIABILITIES
Payable to Jefferson County - Unlent loan capital
Payable to Jefferson County - COVID-19 Notes
Payable to Jefferson County - COVID-19 Note Interest
Payable to Deschutes County - COVID-19 Notes
Payable to Descutes County - COVID-19 Note Interest
Deferred Funding (Oregon Community Foundation)
TOTAL OTHER LIABILITIES:

CASH

PORTFOLIO BALANCE

Attachment D: Financial Report

~ 181,835.05
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7/1/2020 07/01/2020 to 12/31/2020  12/31/2020
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
20,107.98 0.00 6,561.33 13,546.65 364.53 0.00 0.00
80,000.00 0.00 10,000.00 70,000.00 648.55 0.00 0.00
20,000.00 0.00 0.00 20,000.00 250.02 0.00 0.00
120,107.98 0.00 16,561.33 103,546.65 1,263.10 0.00 0.00
7/1/2020 07/01/2020 to 12/31/2020 12/31/2020
Beginning Ending
Balance Increases Decreases Write-Off Balance
7,498.59 0.00 7,498.59 0.00 0.00
9,753.00 0.00 9,753.00 0.00 0.00
17,251.59 0.00 17,251.59 0.00 0.00
50,000.00 0.00 0.00 0.00 50,000.00
20,000.00 0.00 0.00 0.00 20,000.00
0.00 250.02 0.00 0.00 250.02
73,000.00 0.00 0.00 0.00 73,000.00
0.00 648.55 0.00 0.00 648.55
69,797.00 0.00 69,797.00 0.00 0.00
212,797.00 898.57 69,797.00 0.00 143,898.57
224,620.50 222,186.97
114,679.89
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January 2021 Financial Highlights

e Since January is an off quarter month, and there is not a lot
of changes from December to January regarding the
financials and where we are at, | wanted to take this
opportunity to give some background to the new board
members regarding COIC’s departments and cash flow
cycles, to better explain these reports.

e For the new board members, COIC has 5 different
departments under the various programs we run. And
each of these departments has different billing cycles. For
the Employment and Training program, we have 3
different departments, the Adult Worksource, which is
funded by East Cascades Workforce Investment Board
(ECWIB) through the use of Workforce Innovation
Opportunity Act funds (mostly federal funds), and a DHS
contract. This department’s main goal is to help un-
employed or under-employed adults find and secure work.

e Then we have our youth department, which is made up of
3 different programs, the youth alternative classroom
education program for high school age students. We
operate a classroom in La Pine, Bend, Redmond and
Prineville. This program is funded by the local school
districts via 80% of the money the school districts receive
for attendance.
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Attachment D: Financial Report

e The Youth worksource program, which teaches youth the
skills they will need to secure a job. These youth are both
in school and out of school. Some of the training these
youth receive is on the job training with partner
organizations or working on COIC’s crew in the summer
and fall months with the Forest Service on forest service
land. This program is funded by ECWIB through Workforce
Investment Opportunity Act funds.

e The last program under the youth department is the
Oregon Youth Challenge Program, which serves the whole
state of Oregon. This program is a program run by the
National Guard; however COIC provides the teaching staff
to support this program. This program is funded by a
contract with OYCP for our services.

0 All of these programs bill on a monthly basis.

e Next we have the Community & Economic Development
Department and the Loans Department. The CED
department is made up of a lot of different grants and
contracts to perform many different things for our tri-
county region. Most recent and notable is the COVID-19
Small Business Grant program. This department mainly
bills on a quarterly cycle, therefore you may see months
that are off the quarterly cycle where the program is in a
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Attachment D: Financial Report

deficit, that is not the actual case, and it’s just that the
billings have not occurred yet.

The loans department on the other hand does have
monthly income coming through COIC’s internal billings to
manager our separate Loan Funds (EDA, IRP and LJC).
Next is the Transportation Department, which consists of
all public transit services operated by Cascades East Transit
for our tri-county region. This department is funded by
grants and contracts, which most are on a quarterly billing
cycle. Therefore you will often see this department in a
deficit until a quarter ends and the billings are prepared.
The last actual department is the Cascades East Ride
Center, which was dissolved in fiscal year 2019/2020;
however the close out of the program took longer than
originally anticipated. COIC still does operate the
brokerage call center for Oregon Health Authority for our
region and provide the service to book those Medicaid
rides; however that function in now folded into the
transportation department as far as operations are
considered. COIC is currently still tracking that line of
business in the old CERC program, but will soon be moving
it over to the transit department. This service bills monthly
and receives income every month from OHP based on a
ride rate and the number of rides booked and provided for
the month.
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e The remaining two “departments” aren’t really
departments, but used more for tracking purposes. The
other administrative is used to track local jurisdictional
dues and other small items that don’t belong to a
particular department. The Facilities Reserve is just that.
Since COIC charges itself rent for the facilities we own to
the programs using those facilities, this is our way of
“saving” for future facility repairs & maintenance or needs
for the future. As you can see this isn’t for us to be able to
purchase future billings, but just have the necessary cash
available to make repairs when needed and for up keep,
since the majority of COIC is funded by grants and
contracts, and one time big unexpected expenses to
programs are not something we can handle very well. This
method enables us to save for these items in advance for
when they do come up, without negatively affecting the
programs and departments that use those facilities.
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Beginning Fund Balance (Working Capital)

Revenue
Transfers from Other Funds

Grants & Contracts with Other Agencies
State of Oregon
County & Local Government
Federal Government
Other Grants & Contracts
Investment Revenue
Other Revenue
Total Revenue Subtotal
Total Resources

Expenditures
Personal Services

Wages
Benefits

Total Personal Services

Materials & Services
Total Contracting Only
Total Materials & Services (everything else)*

Total Materials & Services Subtotal

Total Capital Outlay

Total Debt Service

Total Expenditures

Net Profit

Total Working Capital & Net Position

Department Actual YTD Expense Compared
To Prorated Department Expense Budget

CENTRAL OREGON
INTERGOVERNMENTAL COUNCIL
GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2020-2021

FOR THE PERIOD ENDING
July 1, 2020 through June 30, 2021

Presenting January 31, 2021 Year to Date Financials

Attachment D: Financial Report

Actuals by Business Unit YTD

YTD
ADOPTED |[EMPLOYMENT| ECONOMIC CASCADE CASCADE TOTAL COIC | PRORATED | BUDGET VS.
BUDGET AND DEVELOPMENT| EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL
FY 2020-2021| TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE| RESERVE | STATEMENT 58.33% YTD
3,864,269 287,023 470,371 2,510,614 219,628 24,652 351,981 3,864,269 3,864,269 -
175,221 - 124,390 - - - - 124,390 102,212 22,178
4,581,715 130,460 1,989,171 872,490 76,474 3,068,595 2,672,667 395,928
8,790,380 | 1,044,555.51 3,450,019 1,763,679 - 65,531 6,323,785 5,127,722 1,196,063
4,794,570 875,660 105,843 1,336,247 - 2,317,749 2,796,833 (479,083)
361,554 78 393,712 127,306 625,251 - 1,146,347 210,907 935,440
46,709 1,153 1,890 10,090 883 929 1,394 15,510 27,247 (11,737)
615,108 84,356 - 316,444 - 2,500 108,466 511,766 358,813 152,953
19,365,257 2,136,262 6,065,025 4,426,256 702,607 68,130 109,861 13,508,142 11,296,400 2,211,742
23,229,526 2,423,285 6,535,396 6,936,870 922,235 92,782 461,842 17,372,411 15,160,669 2,211,742
5,716,469 987,065 290,352 1,339,865 38,362 - - 2,655,644 3,334,607 (678,963)
3,317,552 522,546 140,864 727,474 42,588 - - 1,433,471 1,935,239 (501,767)
9,034,021 1,509,611 431,216 2,067,339 80,950 - - 4,089,115 5,269,846 | (1,180,730)
2,897,770 653 52,164 915,318 70,898 469 - 1,039,502 1,690,366 (650,864)
2,690,199 503,790 5,306,569 820,663 5,441 21,444 11,693 6,669,601 1,569,283 5,100,318
5,587,969 504,444 5,358,733 1,735,981 76,339 21,913 11,693 7,709,102 3,259,649 4,449,454
4,420,485 - - 347,213 - - - 347,213 2,578,616 | (2,231,403)
141,617 - - - - - 49,860 49,860 82,610 (32,750)
19,184,092 2,014,055 5,789,948 4,150,533 157,289 21,913 61,553 12,195,291 11,190,720 1,004,571
181,165 122,208 275,076 275,723 545,318 46,218 48,308 1,312,851 105,680 1,207,171
4,045,434 409,231 745,447 2,786,337 764,946 70,870 400,289 5,177,120 3,969,949 1,207,171
84% 867% 52% 0% 0% 75% 109%

*Note: This amount includes all supplies, rent, utilities, fees and dues, repairs & maint, insurance and all passthrough amounts which for 20/21 include all COVID-19 Grants made to small businesses.
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
Capacity Fund Balance as of January 31, 2021

PRIOR YEAR CARRY FORWARD

CURRENT YEAR CONTRIBUTIONS
TOTAL FY 20-21 CONTRIBUTIONS

TOTAL FUNDS AVAILABLE FY 20-21

FY 20-21 EXPENDITURES
Project and Program Development for Executive Director
CED Department Regional Admin and match requirements

TOTAL FY 20-21 EXPENDITURES

PROJECTED BALANCE AT YEAR END

CAPACITY FUND CONSIDERATIONS

The proposed project is appropriate for COIC

The project falls within the scope of the COIC purpose statements

The project is of regional significance

30,798.04

70,000.00

100,798.04

$12,500.00
$40,000.00

$52,500.00

48,298.04

Attachment D: Financial Report

BOARD MTG
NOTES DATE APPRVD
Perm Allocation
06/04/2020

OTHER CRITERIA

Creates economies
of scale

Leverages additional
resources

Supports regional
coordination
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Attachment D: Financial Report

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - JANUARY 31, 2021

ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:
REVENUE:
Note interest payments S 31,872.69
Late payment penalties 296.85
Investment earnings 4,707.23
Total Revenues: S 36,876.77
EXPENDITURES:
Charges for services 24,617.30
Total Expenditures: 24,617.30
Revenue over/(under) expenditures S 12,259.47

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2020: S  856,557.61

INFLOWS:

Note principal repayments S 66,843.73

Note principal repayments - cash due as of 6/30/20 4,041.06
Total principal payments: S 70,884.79

Note interest payments 31,872.69

Note interest payments - accrued prior year 7,472.97

Note interest payments - cash due as of 6/30/20 5,369.18
Total interest payments: 44,714.84

Penalty/loan fees 296.85
Total penalty/loan fee payments: 296.85
Investment earnings 4,707.23

120,603.71
OUTFLOWS:
Charges for services S 24,617.30
Charges for services - cash payable as of 6/30/20 12,190.30
Loans advanced -

36,807.60

Net of Inflows & Outflows: S 83,796.11

Cash ending balance 01/31/2021: S 940,353.72
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EDA PORTFOLIO
7/1/2020 07/01/2020 to 01/31/2021 1/31/2021
NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
Stringham Investments, LLC 75,656.53 6,151.62 69,504.91 2,913.43 0.00 0.00
LOHA Investments dba Marshall's Auto 10,423.57 1,110.77 9,312.80 362.63 10.60 0.00
Deschutes Co. COVID-19 Emergency Loans 128,000.00 0.63 127,999.37 997.64 175.00 0.00
Jefferson Co. COVID-19 Emergency Loans 20,000.00 0.00 20,000.00 250.02 0.00 0.00
Crook Co. COVID-19 Emergency Loans 20,000.00 0.00 20,000.00 83.32 70.00 0.00
Cascade Rack, LLC 69,218.49 9,094.06 60,124.43 2,875.94 0.00 0.00
David Flier 147,322.54 4,344.51 142,978.03 7,681.41 0.00 0.00
ILA Grace dba Dana Signs 75,469.72 4,337.90 71,131.82 2,662.10 0.00 0.00
The Meat Locker 92,275.28 9,088.29 83,186.99 3,548.04 0.00 0.00
Strictly Organic Coffee Co. 88,091.32 2,807.12 85,284.20 3,776.63 41.25 0.00
Warm Hearts, LLC 297,959.53 29,908.83 268,050.70 10,391.14 0.00 0.00
Shawn Heather Armstrong/Panacea 212,009.53 0.00 212,009.53 3,803.36 0.00 0.00
TOTAL NOTES RECEIVABLE: 1,236,426.51 66,843.73 1,169,582.78 39,345.66 * 296.85 -
7/1/2020 07/01/2020 to 01/31/2021 1/31/2021
Beginning Ending
Balance Decreases Write-Off Balance
RECEIVABLES:
Note interest 7,472.97 7,472.97 - 0.00
Due from COIC General Fund - - -
TOTAL RECEIVABLE: 7,472.97 7,472.97 - 0.00
PAYABLES:
Due to COIC General Fund 2,780.06 2,780.06 - -
CASH 856,557.61 940,353.72
PORTFOLIO BALANCE 2,097,677.03 2,109,936.50

* Includes FY 2019-20 interest receivable of $7,472.97
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - JANUARY 31, 2021

INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:
Note interest payments
Late payment penalties
Investment earnings
Total Revenues:

EXPENDITURES:
Charges for services
USDA IRP Note interest

Total Expenditures:

Revenue over/(under) expenditures

CASH FLOW STATEMENT:
Cash beginning balance 7/01/2020:
INFLOWS:

Note principal repayments
Note interest payments

Note interest payments - accrued prior year

Penalty/loan fees
Investment earnings

OUTFLOWS:
Charges for services

Charges for services - cash transfer payable as of 6/30/20

USDA Note payment - principal
USDA Note payment - interest

Net of Inflows & Outflows:

Cash ending balance 01/31/2021:

$  24,044.18
304.40
79.84
24,428.42
14,450.75
4,712.38
19,163.13
5,265.29
586,248.11
$ 257,133.85
24,052.24
5,019.78
304.40
79.84
286,590.11
$  14,450.75
357.38
14,808.13
271,781.98
858,030.09
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IRP PORTFOLIO

NOTES RECEIVABLE

Madras Point/Triple L Pizza
Sean S & Onya K Remer

Jamie & Angel Roscoe-Cowboy Dinner Tree
Shawn Heather Armstrong /Panacea

RIL Venture Mgmt dba Ace Hardware Newport
Bradley Forseth dba Sunrise Pool & Patio

TOTAL NOTES RECEIVABLE:

OTHER RECEIVABLES
Interest
Loan Processing Fees

TOTAL OTHER RECEIVABLES:

PAYABLES

Due to COIC General Fund

Overpayment to Borrower

Rural Development Principal

Rural Development Interest
TOTAL PAYABLES:

CASH

PORTFOLIO BALANCE

* Includes FY2019-20 interest receivable of $5,019.78

Attachment D: Financial Report

7/1/2020 07/01/2020 to 01/31/2021 1/31/2021
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances  Repayment Balance Payments Penalties Fees
162,708.40 162,708.40 0.00 2,694.25 0.00 0.00
42,043.48 42,043.48 0.00 2,340.63 110.58 0.00
167,242.41 4,174.43 163,067.98 6,895.58 0.00 0.00
213,475.64 0.00 213,475.64 3,803.36 0.00 0.00
86,206.75 4,769.85 81,436.90 3,393.90 0.00 0.00
242,066.03 43,437.69 198,628.34 9,936.24 193.82 0.00
913,742.71 0.00 257,133.85 656,608.86 29,063.96 304.40 0.00
7/1/2020 07/01/2020 to 01/31/2021 1/31/2021
Beginning Ending
Balance Increases Decreases Write-Off Balance
6,315.85 0.00 5,019.78 0.00 1,296.07
0.00 0.00 0.00 0.00 0.00
6,315.85 0.00 5,019.78 0.00 1,296.07
357.38 0.00 357.38 0.00 0.00
0.00 8.06 0.00 0.00 8.06
800,005.63 0.00 0.00 0.00 800,005.63
2,323.31 4,712.38 0.00 0.00 7,035.69
802,686.32 4,720.44 357.38 0.00 807,049.38
586,248.11 858,030.09
703,620.35 708,885.64
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CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
FISCAL YEAR: JULY 1, 2020 - JUNE 30, 2021
REPORT DATE: JULY 1, 2020 - JANUARY 31, 2021

LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:
REVENUE:
Oregon Community Foundation S 52,373.60
ITC Note interest payments 410.55
Investment earnings 1,152.83
Penalty/loan fees 140.00
Total Revenues: S 54,076.98
EXPENDITURES:
Charges for services 4,499.04
Total Expenditures: 4,499.04
Revenue over/(under) expenditures S 49,577.94
CASH FLOW STATEMENT:
Cash beginning balance 7/01/2020 S 224,620.50
INFLOWS:
Note principal repayments 17,669.94
Note interest payments (ITC and C-19 notes) 1,556.02
Note principal repayments 140.00
Investment earnings 1,152.83
20,518.79
OUTFLOWS:
Charges for services 4,499.04
Charges for services - cash transfer payable as of 6/30/20 7,498.59
OCF Funding to CED - cash transfer payable as of 6/30/20 27,176.40
39,174.03
Net of Inflows & Outflows: (18,655.24)
Cash ending balance 01/31/2021: S 205,965.26
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LIC PORTFOLIO

NOTES RECEIVABLE

COIC-ITC Note

Deschutes Co. COVID-19 Emergency Loans

Jefferson Co. COVID-19 Emergency Loans
TOTAL NOTES RECEIVABLE:

PAYABLES

Due to COIC General Fund for Charges for Service

Due to COIC General Fund for OCF funds transfer
TOTAL PAYABLES:

OTHER LIABILITIES
Payable to Jefferson County - Unlent loan capital
Payable to Jefferson County - COVID-19 Notes
Payable to Jefferson County - COVID-19 Note Interest
Payable to Deschutes County - COVID-19 Notes
Payable to Descutes County - COVID-19 Note Interest
Deferred Funding (Oregon Community Foundation)
TOTAL OTHER LIABILITIES:

CASH

PORTFOLIO BALANCE

Attachment D: Financial Report

7/1/2020 07/01/2020 to 01/31/2021 1/31/2021
Beginning Principal Principal Ending Interest Late Pmt. Loan
Balance Advances Repayment Balance Payments Penalties Fees
20,107.98 0.00 7,669.62 12,438.36 410.55 0.00 0.00
80,000.00 0.00 10,000.32 69,999.68 895.45 140.00 0.00
20,000.00 0.00 0.00 20,000.00 250.02 0.00 0.00
120,107.98 0.00 17,669.94 102,438.04 1,556.02 140.00 0.00
7/1/2020 07/01/2020to 01/31/2021 1/31/2021
Beginning Ending
Balance Increases Decreases Write-Off Balance
7,498.59 0.00 7,498.59 0.00 0.00
9,753.00 0.00 9,753.00 0.00 0.00
17,251.59 0.00 17,251.59 0.00 0.00
50,000.00 0.00 0.00 0.00 50,000.00
20,000.00 0.00 0.00 0.00 20,000.00
0.00 250.02 0.00 0.00 250.02
73,000.00 0.00 0.00 0.00 73,000.00
0.00 895.45 0.00 0.00 895.45
69,797.00 0.00 69,797.00 0.00 0.00
212,797.00 1,145.47 69,797.00 0.00 144,145.47
224,620.50 205,965.26
114,679.89 164,257.83
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Central Oregon Intergovernmental Council CO I C

334 NE Hawthorne Ave. Bend, OR 97701 541-548-8163 www.coic.org

Memorandum

To: Executive Board, COIC

From: Scott Aycock, Director, CED; Morgan Greenwood, CED Planner, CED
Date: February 23, 2021

Re: Regional Housing Council

Overview

Staff — in cooperation and coordination with our Housing for All (H4A) partners - propose the formation of a Regional
Housing Council (RHC) in order to build a regional collaborative governance approach to Central Oregon’s homelessness,
housing affordability and housing production crises. The RHC's purpose is to leverage existing housing partners and
resources in order to share information, build and monitor regional priorities, develop coordinated programs to meet
needs, support project implementation, and inform funding decisions. The RHC is not intended to be a regulatory body.
Rather, the RHC's objective is to provide all communities in the Central Oregon region — cities, counties, and tribes — the
ability to provide unified feedback to State agencies. The RHC will have a wide range of representative seats aimed at
achieving geographic and demographic diversity, and stakeholder and sector interest diversity. This degree of
representation will support crucial objectives for system-level coordination and equity in meeting housing and
homelessness needs. In order to assure the relevance and effectiveness of the RHC, we seek state support and the
identification of specific ways that the RHC can engage in state processes.

Staff Recommendation
Staff is providing this as information only, with a request for feedback from the board during the meeting. Staff will

eventually request that board members provide a review to each governing body and/or lead administrators.

Action Item(s)
None.
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Regional Housing Council Pilot Proposal

February 24, 2021 version for review

Executive Summary

The Central Oregon Intergovernmental Council (COIC) and our Housing for All (H4A) partners propose the formation of a
Regional Housing Council (RHC) in order to build a regional collaborative governance approach to Central Oregon’s
homelessness, housing affordability and housing production crises. The RHC’s purpose is to leverage existing housing
partners and resources in order to share information, build and monitor regional priorities, develop coordinated
programs to meet needs, support project implementation, and inform funding decisions. The RHC is not intended to be
a regulatory body, and will not engage in or complete the legally required planning activities of the region’s cities and
counties. Rather, the objective of the RHC is to provide all communities in the Central Oregon region — cities, counties,
and tribes — the ability to work together on issues of mutual concern and create a Central Oregon voice on housing and
homelessness issues. The RHC will have a wide range of representative seats aimed at achieving geographic and
demographic diversity, and stakeholder and sector interest diversity. This degree of representation will support crucial
objectives for system-level coordination and equity in meeting housing and homelessness needs. In order to assure the
relevance and effectiveness of the RHC, we seek state support and the identification of specific ways that the RHC can
engage in state processes.

THE NEED

Oregon is experiencing a statewide housing crisis impacting economic development, equity, transportation, public
health, household finance, community livability, youth readiness to learn, graduation rates, and many other dimensions.
There are system-level barriers to addressing the crisis; housing organizations and agencies can at times operate in
uncoordinated silos, making it difficult to address the population’s multi-faceted and intersectional housing needs. State
policies and programs can be disconnected from local and regional needs; without a nexus between the state and local
decision-makers, there will be limitations in accessing and understanding shared information on housing issues, priority
needs, and the impacts of policy and funding decisions. Central Oregon is unique in that, though our constituent
counties, cities, and tribe each share unique traits and needs, many families may live and shop in one community, attend
school or childcare in another, work in yet another, and receive medical care in a fourth city. Because the Central
Oregon region is a single, interconnected commute-shed, the housing and homelessness concerns of one jurisdiction
affects the others.

THE SOLUTION

The RHC will provide system-level, regional coordination and support. By offering a space for prioritizing coordinated
solutions and inter-agency cooperation, RHCs will be positioned to make significant strides in regional information
sharing and data development, strategic planning, program creation, policy development, and project implementation
and monitoring. As a centralized entity for regional data and information, RHCs are able to offer local solutions based in
current and comprehensive data, inform local and state decision-making, and address the local and regional feasibility of
proposed state policies and programs. For high effectiveness and synergy between the local communities and state
agencies, the RHC will expand on the existing H4A membership to include key regional decision-makers (i.e. elected
officials and lead agency administrators), and will be endowed with a clear role by the State of Oregon to engage in
decisions and processes conducted by Oregon Housing and Community Services and the Department of Land
Conservation and Development.
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NEXT STEPS/REQUEST

COIC has completed extensive vetting of the RHC concept with local partners and leaders. We now request review and
feedback from Oregon Housing and Community Services and the Housing Stability Council, and the Department of Land
Conservation and Development and the Land Conservation and Development Commission. The key question is, how
RHCs will be included in the appropriate data gathering, planning, and decision-making processes conducted by the
State. COIC proposes that a two-year RHC pilot be stood up in Central Oregon; with assessment and potential extension
of a statewide model. COIC anticipates preparing a proposal to the Central Oregon Health Council for 2-year start-up
funding.
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Overview

The Central Oregon Intergovernmental Council (COIC) and our Housing for All partners (https://www.coic.org/h4a/)
propose the formation of a Regional Housing Council (RHC) to better meet and address housing and homelessness needs
in Central Oregon. The RHC would be a representative body of community leaders, elected officials, housing
stakeholders, and housing organizations to sync and maximize the existing housing and homelessness systems. The RHC
is not intended to be a regulatory body. Rather, the RHC’s objective is to provide all communities in the Central Oregon
region — cities, counties, and tribes — the ability to work together on shared needs, build coordinated approaches, and
provide unified feedback to State agencies. The RHC would draw from shared knowledge and resources to identify
regional needs and priorities; these needs and priorities would be collaboratively and systematically addressed to fill
gaps in the network of service provision to help prevent and alleviate homelessness and increase housing availability and
affordability. The regional nature of the RHC also permits an economies of scale model to increase the capacity and
efficiencies of smaller communities. The RHC will not have a formal role in land use studies and adoption products; the
creation of the RHC would neither eliminate nor change the statutory land use role and requirements for cities and
counties.

The RHC is designed to address housing needs across the communities in our regional housing market as well as engage
with the State to provide local context and data for state-level decisions. The combination of the internal and external
roles allow the RHC to serve as the nexus between the top-down and the bottom-up, and will provide a means for state
and federal partners to efficiently engage with local communities, and for regions to pool needs and priorities and
communicate them to senior government partners.

THE FULL PICTURE: Statewide Opportunity and Next Steps

COIC is proposing that the RHC model be considered for adoption statewide and organized by appropriate housing
market regions. The function would be relatively similar to Area Commissions on Transportation, which provide a similar
function vis-a-vis statewide transportation policy and funding decisions. Staffing would be provided by the appropriate
local entity (e.g. economic development districts, councils of government, etc.) for each housing market region.

The Central Oregon RHC will pilot this proposed model for two years prior to statewide implementation. We request the
following of our state partners:

1. Formally endorse Regional Housing Councils as a means of engaging regions in the implementation of the
Statewide Housing Plan, related housing legislation, and creating priorities for funding programs.

2. Identify specific ways to incorporate Regional Housing Councils into state systems and processes for regional
data gathering, planning, policy-making, and funding priorities.

3. Identify means of state funding (matched to local funding) to support Regional Housing Council functions,
including meeting facilitation, staffing, communications, data gathering, and planning after the pilot period is
concluded.

Proposed Functions
The proposed functions of the Regional Housing Council are as follows:

1. COLLABORATE TO GATHER AND DISSEMINATE DATA
a. Serve as a regional clearinghouse of information on housing-related information via a website, email
newsletter, etc.
b. Identify and address priority unmet data needs:
i. Identify systemic data gaps and develop partnerships to fill gaps. E.g. creating a shared data
system for law enforcement, homelessness service providers, and health care (from the H4A
2021 work plan).
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Engage with the state’s Regional Housing Needs Analysis. If ultimately implemented by the
state, we propose that Regional Housing Councils serve as a regional Advisory Committee and
manage regional engagement with the RHNAs and subsequent housing unit allocation process.
This does not mean that the RHC would manage the RHNA, but rather will develop a regular
system of data gathering and needs assessment in order to provide additional information
appropriate for each region, including contextual information of the unique communities in the
region that is not possible through a standardized statewide methodology. In this way, local
communities in the Central Oregon region can speak to the specific and unique elements of
their housing and homelessness issues. For example:

1. Provide local knowledge regarding population growth dynamics, local priorities for
housing provision (e.g. regional goals regarding provision of housing for homeless
populations, low income populations, “missing middle” housing, etc. — as well as local
and regional context regarding the potential impacts of different types of housing
development), and local understanding of the dynamics of different policy
interventions.

2. Gather qualitative data on the diverse experiences of those who are most affected by
the housing crisis.

3. Use the above information to work with the state to create locally relevant housing
production strategies — acknowledging that barriers to development and type of
housing needed are not necessarily identical in cities across a region, nor from region to
region in Oregon. Recognizing and understanding this will help focus limited resources
on best addressing the barriers in each community.

4. Partner with the State to address data source limitations which have had the effect of
separating Crook and Jefferson counties from being included in a housing market region
with Deschutes County — this does not reflect the real-world regional housing market
condition. Because the Central Oregon region is a single, interconnected commute-shed,
the housing and homelessness concerns of one jurisdiction affects the others.

2. |IDENTIFY AND ADDRESS SYSTEM GAPS AND NEEDS THROUGH COLLABORATION
a. ldentify existing programs to meet priority needs and support the programs by:

Identifying resources and support resource development
Providing a space for dialogue, planning, and execution of a seamless program

b. Generate new projects and programs to meet priority needs by:

i
ii.
iii.
iv.

Defining the need and potential solutions

Identifying and facilitating key partners to shape the project or program

Identifying resources and supporting resource development

Monitoring projects from planning through implementation and evaluating against established
benchmarks.

c. Build a high-level Regional Housing Strategy or Framework rooted in data and collaborative priorities.

3. CENTRALIZE INFORMATION AND RESOURCES
a. Map the housing services and organizations within the region
b. Research and disseminate best practices in policy and program development
c. Act as a one-stop-shop for organizational referrals and connections to:

i.

ii.
iii.
iv.

local service providers,

data needs,

information,

topical and regional expertise,
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v. and collaborative impact needs.

4. PROMOTE EDUCATION & ADVOCACY

Conduct outreach and campaigns for public and stakeholder awareness and education
Coordinate symposiums, webinars, and events to advocate for housing and shared knowledge
Coordinate community events for public engagement and input on housing-related issues
Evaluate local, regional, and state policies and initiatives for endorsement

m o o T o

Communicate housing needs and interests to legislators and elected officials

5. COMMIT TO DIVERSITY, EQUITY & INCLUSION (DEI)
Prioritize DEI and transparency in the RHC Charter. The DEI policy will be foundational and active in the
membership seats and recruitment process, in selecting projects, and in funding decisions.

Pilot Geography
The Central Oregon RHC will work within the Central Oregon housing market, including Crook, Deschutes and Jefferson
counties and the Confederated Tribes of Warm Springs (if the Tribes wish to participate).

Membership and Participation

The Area Commissions on Transportation provide a useful and successful model in ensuring that local governments,
tribes, authorities, and other partners are represented in regional funding and needs prioritization under the Oregon
Department of Transportation purview. The RHCs would have a similar role and composition:

e Geographic/communities: including local elected representatives and/or senior administrative staffs from local
jurisdictions.

e OHCS and DLCD

e Regional Solutions coordinator

e Appointed issue area representatives — community action agencies, housing authorities, builders/developers,
rental owners and tenant groups, public health, Coordinated Care Organizations (CCOs), public safety, schools,
public land managers, Continuum of Care and Coordinated Entry, employers, land use groups, etc. (see Central
Oregon’s Housing for All membership for a potential model).

e Ex officio members would include state and federal legislators and staffs.

In addition, each RHC would form a Technical Advisory Committee (TAC) to assist in data gathering and needs
assessment, program/policy review, and to build and oversee any pilot projects.

Staffing
Staff services will be provided by the Central Oregon Intergovernmental Council and may also include contract services
for technical analysis. Staff services would include:

e Supporting meetings by building packets and hosting and facilitating meetings
e Managing correspondence and outreach

e Program development and project management for priority needs

e Grant writing, resource development, and grant administration when needed
e Technical assistance to smaller jurisdictions, as desired

e Track progress on action items

e Contractor procurement and management

e Data and information collection
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e Research
e Program outcomes reporting

Budget

The initial RHC budget is estimated to be a baseline of $100,000 per biennium ($50,000/year) not including contracting
costs. COIC proposes that a two-year pilot be funded by local funding sources with costs thereafter shared with the State
of Oregon.

Expected Outcomes
The RHC will

1. Serve as the nexus between bottom-up (local) and top-down (state and federal) policy and program
development

2. Yield information and direction for the model to be replicated across the state.

3. Identify and collect contextual and additional data beyond that used in the state RHNA to establish regional
housing and homelessness trends, obstacles, and opportunities.

4. Improve regional elected official and other decision-maker awareness of housing and homelessness issues, the
impacts of the housing crisis, and promising solutions.

5. Build integrated (multi-agency, multi-issue), collaborative approaches to serving regional housing and
homelessness needs and opportunities.

6. Create collaborative regional priorities, leading to the development of a broader Regional Housing Strategy that
could inform local project proposals.

7. Help small urban and rural communities identify housing and homelessness needs and resources to achieve
housing goals through regional economies of scale.

8. Energize private market strategies to meet identified housing needs.
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