
 

 

Housing For All 
Notes for December 21, 2020  
 

Meeting to address housing needs of Central Oregon, occurring the 3rd Monday of each month. 
 

Agenda 
1. Last Meeting Outcome & H4A Business 
2. Neighborhood Partnership’s Advocates College 
3. Charter Updates 
4. 2021 Work Plan 
5. Roundtable 
6. Next Meeting Agenda 
 

Meeting Attendance:  
Members: Sonia Capece, Neighbor Impact (Co-Chair); Nick Snead, City of Madras (Co-Chair); James Cook, 
Homeless Leadership Coalition; Lynne Mconnell, City of Bend; Rebecca Batzel, City of Redmond; Annette 
Liebe, Governor’s Office Regional Solutions; Colleen Sinsky, FUSE; Rene Wirth, Central Oregon Health 
Council; Laurie Hoyle, Land Trust; Bruce Abernathy, Bend City Council; Tyler Neese, Central Oregon 
Realtor’s Association; Dana Richards; 211 Info; Sharlene Weed, Sisters Habitat for Humanity; Autumn 
Rackley, Neighbor Impact. 

Guests: Seth Anderson, BLRB Architects; Tommy Waldron, Foundation for Affordable Housing; Mandee 
Seeley, Sisters Housing Advocate; Erik Kropp, Deschutes County;  Kathy Austin, City of Bend’s Affordable 
Housing Advisory Committee; Kevin Frazier, Housing Advocate; Nick Lelack, Deschutes County Community 
Planning. 

Staff: Ciara Williams, Scott Aycock, Morgan Greenwood, COIC.  

 
1. Last Meeting Outcomes & H4A Business  

During the last meeting’s H4A Business update, attendees reviewed the final edits to the H4A 
Endorsement Form. Additionally, H4A plans to assemble a Speaker’s Bureau to present on behalf 
of H4A’s vision, priorities, and endorsements.  
 
Morgan Greenwood recalled the takeaways of Neighborhood Partnership’s RE conference, which 
had several housing advocacy sessions and served as a foundation for the three-part advocate’s 
college occurring now.  Scott noted that the first part of the training took place last week, and 
the next one will occur January 7, 2021.   
 
The update received from the H4A Charter Committee spoke to the needed revisions of the 
membership seats and the potential to evolve into a Regional Housing Council. Members also 
shared their ideas for how to develop H4A into a more focused and action oriented group. 
Tammy Baney contributed to this subject by envisioning H4A as a true collective impact model. 
The outcome of this topic was a shift towards creating an annual H4A Work Plan. 
 
During the roundtable opportunity, Kathy Austin introduced the Bend Parks and Recreation 
District’s System Development Charges (SDCs). She requested H4A’s support in advocating for 
the continuation of the waivers and the removal of the cap on the SDCs. H4A was able to garner 
24 member signatures and develop a letter of support. 



 

 

 
The final agenda item was a presentation from Sean Edging, DLCD, on the HB 2001 Model Code. 
The bill requires jurisdictions to adjust their zoning requirements to allow for the development of 
missing middle housing.  
 
Update on SDC Waiver Decision 
H4A wrote a letter and received 24 signatories for their first public endorsement. At the Bend 
Parks and Recreation District (BPRD) meeting, there was not enough time to read through all of 
the letters of support. Going forward, they will be working to incorporate time to accommodate 
all of the public comments. The issue at hand was not decided on at the meeting. Because there 
are only 20 waivers left, time is of the essence. Although the waiver period goes through 2022, 
the amount of waivers will terminate long before then. BPRD seems to be leaning towards 
extending the waiver, but making the requirements higher for qualification. They are currently 
considering extending the waivers by 150, then creating a joint workgroup between BPRD and 
the City of Bend to find permanent solutions thereafter.  
 
Lynne McConnell mentioned that the letter of support from H4A meant a lot to the decision-
makers at the meeting. She also added that the pipeline for true affordable units is slated around 
382 units that could use the SDCs in the near future. She offered these numbers to highlight the 
unmet need that will exist after the 150 waivers are fully extended. However, she stated that 
shelters will not be assessed regardless of what the unit is.  
 
Morgan Greenwood asked about the square foot stipulation. Lynne clarified that the City of Bend 
could not assess units by square foot. She added that the City of Bend’s new webpage, City View, 
is a good way to follow what is being permitted in the city and their statuses. All residential 
construction will be by bedroom or by square foot. The City of Bend collects the SDCs for the 
Parks and Recreation District.  
 
There were 47 letters in favor of the extension and 21 against. Sonia encouraged those who were 
not able to add their input into the letter on the first round, to find a way to share their support 
for the next meeting.  
 
DeeDee observed that several comments were made on “making it pencil”. She wondered if we 
were to write more, what would be needed to appease this request. Lynne said this request 
refers to the backend financing, which she attempted to show in the capital stack of where the 
money is being patched together from. She noted that there is a stigma around developers and 
their “evil developer mentality” that is out to grab every dollar. She clarified that this is not true 
in the affordable housing development sphere. Because these projects are financed largely by 
subsidies, someone else will have to subsidize the SDC waivers if BPRD pulls out, and the City 
doesn’t feel as though they can ask others to take on that cost.  
 
Bruce added that Karna Gustafson and Tyler Neese have the knowledge to offer another angle. 
After attending a builders luncheon with them, he discovered that by the time one looks into 
purchasing land, there is a labor shortage of people with the skills to build. He recommended 
finding an angle that is pertinent to affordable housing development since it’s under water. 
 



 

 

Scott asked when the joint committee is going to be convened. Lynne is not sure yet. First, Don 
Horton is reaching out to Erik King. Both the county and board representatives must come up 
with a plan for after the resolution expires in 2022. 
 
Future Meeting Dates 
H4A staff are proposing to move the January and February meetings back one week to 
accommodate the two Monday holidays. The members generally agreed to this plan. Staff will be 
creating new calendar invite for 2021, and the first two invitations will be reflective of this 
change.  

 
2. Neighborhood Partnership’s Advocates College  

Last week, Neighborhood Partnerships hosted their first session of the Advocates College. If 
members are interested in joining for January and February, they still can. Morgan recalled a few 
details of the first training. Rather than thinking of data as the most convincing component of 
communication, think about the shared values and start there. Planting seeds through shared 
values opens the possibility to storytelling around those values. This first session introduced a 
communications tool called the ‘message box’ to help you work through what you want to 
communicate and how to communicate it. Morgan was pleased to see a broad group of H4A 
member and non-members participate.  
 
Sonia Capece added that she liked the idea of focusing on solutions and possibilities, while 
stating the need but not over-stating it. Deedee Johnson enjoyed being able to walk away with 
something useful, such as the message box; the tool allows them to input communication or 
messaging challenges from their respective agencies and return in January for feedback. Sharlene 
Weed’s biggest takeaway was that the facts don’t really matter; rather, we need to talk about 
the vision and creating that shared vision. That’s where you start so that you can engage people.  
 
Morgan concluded by announcing the next session on January 7. She reminded everyone that 
there is no cost. She encourage members to pass the opportunity to another person in their 
agency if they can’t attend.  

 
3. Charter Updates  

The Charter committee met on Thursday, December 17 to reach consensus on suggested edits to 
the charter. All of the decisions made during the meeting were incorporated into the charter then 
sent back to the committee for final approval. Once the committee does their final review, they 
will bring the charter before the full H4A group in January.  
 
Scott noted that they suggested the removal of the federal agency seat and adding a community 
action agency, which solved the issue of including the H4A co-chair, Sonia Capece, as a member. 
 
The first and second meeting involved deep conversations on all types of desired seats, focuses 
and interests. It was finally decided to create at-large seats with a list of attributes or interests we 
wanted to see in the seats. The committee has not decided on a number or range of numbers for 
those seats.  
 



 

 

The conversations on membership and recruitment revealed the need for an H4A DEI policy. It 
became evident that H4A needed to reconvene the DEI Committee that was halted due to COVID-
19. The committee was tasked with developing a policy and toolkit. Staff will be working to 
reconvene the past members and those interested in joining this work. 
 
The work plan within the charter will need additional reframing and edits. The title implies that 
the section will be updated regularly to reflect an annual work plan. However, the section more 
closely resembles H4A’s functions. The section will be re-titled and updated to include H4A’s 
middle-doing commitments.  
 
Scott made mention of the COHC funding that could not be used due to COVID. H4A and COHC 
decided to switch directions and invest the money into creating a shared data portal. 
 
Mandee Seeley asked how one becomes a member of H4A. Scott explained that the process was 
informal, including a conversation on a person’s interest in H4A and the general housing sphere, 
then looking at membership to see which seats they could be plugged into. However that process 
is likely to be operationalized in the DEI recruitment process.  
 
Kathy Austin reiterated her comment from last meeting, which is the idea that the interested 
parties or non-core members should still be considered as assets for H4A. In order to capture their 
potential contributions, all interested parties and members should be ask what they are doing and 
what their expertise is.  
 
Scott addressed the Regional Housing Council (RHC) proposal and noted that it would be a part of 
the January meeting packet for review and eventual endorsement. Both the Charter and the RHC 
proposal are currently being reviewed by the Charter Committee before they are delivered to the 
full group in January. As a reminder, the big picture idea is for the RHC model to mirror the ACT 
model to ODOT’s Transportation Commission. It would generate the regions funding priorities. It 
would include more local elected official engagement, while maintaining H4A’s diverse 
stakeholder seats. It should engage with at least OHCS and perhaps DLCD to be blessed with a 
formalized role in planning and decisions for the region.  

 
4. 2021 Work Plan  

Morgan explained that there is a work plan in the current H4A Charter, however the Charter 
Committee sees a value in creating separate and shorter-term document. In the past, H4A has 
surveyed its member’s priorities and issues, but this process was not done in 2020. H4A staff would 
like to reenact this process to assess our membership’s interests, priorities, and capacities. The 
results would inform the annual work plan.  
 
Morgan conveyed her plans to evolve the H4A Charter Committee into a survey and work plan 
development committee now that their work on the charter revisions is wrapping up. Morgan 
hopes to convene the new committee in the 2nd or 3rd week of January. She noted that the current 
charter members will have the opportunity to continue or discontinue with the transforming 
committee; likewise, all H4A members are welcome to join the Survey and Work Plan Development 
Committee. 
 



 

 

Morgan introduced the DEI Committee as another committee to be re-formed in the new year. 
She will be connecting with the previous facilitator and members to discover where the committee 
left off. Scott added that the committee will be tasked with creating a DEI policy and toolkit which 
will encompass everything from membership, outreach and engagement, and project selection. 
He referred to the toolkit as the nuts and bolts of how we incorporate and prioritize DEI in all of 
these areas. He also mentioned that a DEI policy is a requirement of H4A’s funding from Meyers 
Memorial Trust, but clarified that is not the ultimate reason for H4A’s obligation to incorporate a 
DEI policy into its work.  
 

5. Roundtable - Priority Information to Share  
Members were given the opportunity to discuss local, regional, or state events, input processes, 
etcetera that would be interest to the group.  
 
Sonia noted that the state legislature is convening for a special session, starting today. They were 
open for public comment over the weekend. The session would revisit mortgage moratorium, 
rent moratorium, and rental funding. Furthermore, wildfire response will be a topic of interest.  
 
Lynne McConnell announced the information gathering process done by the city of Bend to 
prepare for the new council’s goal setting. She will send this opportunity for input to Scott and 
Morgan for those who live in Bend and want to be involved. Lynne noted that the council could 
benefit from H4A member’s expertise in how these goals are shaped. Per Sonia’s request, Lynne 
share a direct link to the Online Permit Center trainings: 
https://www.bendoregon.gov/government/departments/community-development/online-
permit-center 
 
Colleen Sinsky announced that homeless service providers in the area are putting together a 
memorial for the 16 people who died in Deschutes County this year. They will be gathering at 
Family Kitchen in downtown Bend. Clergy for justice will lead community members in a 
candlelight vigil. Mandee Seeley added that Sisters advocates will be meeting at 4:30pm at the 
Sisters Labyrinth to honor those individuals as well.  
 
Nick Snead wanted to return to the SDC waiver situation that arose last month and consider how 
H4A achieved the outcome of a letter of support. He urged H4A to have a tool that allows us to 
communicate the vision of what we are trying to achieve to our elected officials is important. The 
SDC waiver is a great case study for the group to understand the need to respond in a timely 
manner and consider how we do that and what we do. He mentioned that Bend Parks and 
Recreation District doesn’t historically support decisions of this regard. That being said, Nick 
wants H4A to build on the work they did to get involved and continue influencing these 
decisions.  
Le 
Kathy Austin asked if there is a matrix available that shows all of the organizations that are 
working on housing and homelessness issues. Kathy is interested to know how the 
communication is going between all of the organizations. Her priority is making sure that we are 
rowing in the same direction. As a member of the State’s American Institute for Architects, she is 
interested in plugging into that matrix. Kathy was referred the Housing Continuum document, 

https://www.bendoregon.gov/government/departments/community-development/online-permit-center
https://www.bendoregon.gov/government/departments/community-development/online-permit-center


 

 

which was created by DeeDee Johnson. Scott added that this document needs a refresh and H4A 
is interested in producing an extensive version of what Kathy is asking for.  
 
DeeDee Johnson announced that Habitat for Humanity is going to be selecting 10 homeowners in 
Redmond for their land lease home purchase 3 bed 2 bath units on the corner of 8th and Quince. 
There are small units in front of these to use for rentals which was approved through the State’s 
land lease model and City of Redmond. The land use model to gets more units on the ground. 
The application cycle opens January 18, 2021.  
 
Neighbor Impact’s mortgage assistance program has been fully extended, and they were able to 
assist 120 families throughout the region. They are very grateful for City of Bend and Deschutes 
County for assisting in this process. Sonia added that there is still a state program available that 
can help you if you are behind on mortgage payments. It is on target to be open until March. 
 
Autumn Rackley added that rental assistance for COVID specific cases has been fully extended 
and committed. There is a waitlist for regular rental assistance which can be accessed through 
their webpage.  
 
Morgan greenwood announced Business Oregon’s NOFA for rent relief, which will opening today 
for qualifying communities.  
 
Mandee Seeley noted that the HUD housing voucher wait list application opens on 1/11. 

 
7. Review Action Items; Next Meeting Agenda 
Scott solicited topic ideas for next month’s meeting. H4A staff and members suggested the 
following agenda items: DEI Committee Update; Charter Committee Update; Outcomes of the 
SDC decision and potentially hearing from their staff on the impact of getting a letter from H4A; 
Outcomes of the December Special Session; outlook of the full session; Update on the Regional 
Housing Council Proposal, which will be in the meeting packet for review; Update on the State’s 
RHNA.  
 
Nick Lelack noted there will be a report to LCDC in January and to legislature in March. LCDC is 
meeting January 22 and 24, 2021. Nick volunteered to provide an update on the outcomes of the 
January meetings.  

 
Scott made a final note about the funding from Meyers Memorial Trust to do regional housing 
campaign. H4A hired Brink communications to develop a strategy, however the campaign was 
redirected when the pandemic started. There was $75,000 to pass through to regional partners 
to help implement the housing campaign, but $50,000 of it was redirected to regional non-profits 
struggling from the pandemic.  H4A is now considering a plan for the remaining 25,000. Scott 
added that the National Realtors Association also provided $10,000 dollars to go towards the 
campaign. He expressed gratitude for Tyler Nees, who was instrumental in securing that funding.  
 
 

Next meeting: January 25, 2021 | 8:30 am – 10:00 am 


