Deschutes County Department of Administrative Services

1300 NW Wall Street, Bend, OR
(541) 388-6570

MINUTES OF MEETING

STATEWIDE TRANSPORTATION IMPROVEMENT FUND
ADVISORY COMMITTEE

DATE/TIME:

Tuesday, December 8, 2020, 3:30 pm

DEPARTMENT OR GROUP:

ATTENDEES:

COIC Staff:

Deschutes County
Staff:

Public Members:

LOCATION:

Virtual meeting via Zoom

Department of Administrative Services / Statewide
Transportation Improvement Fund Advisory Committee (STFAC)

Dan Youmans
Jon Bullock
Kelsey Rook
Ken Thorp
Matt Schmitz
Paul Bertagna
Zachary Bass

Andrea Breault
Ashley Hooper
Derek Hofbauer

Laura Skundrick
Whitney Hale

Chris Morrow

Tami Black, Pacific Crest Busline
Theresa Conley, ODOT

Troy Rayburn

Welcome and Introductions:
Attendees as listed above introduced themselves.

Public Comment period: None given.
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Review and approval of January 27, 2020 meeting minutes:
The committee unanimously approved the meeting minutes.

2019-2021 STIF funding and project implementation update
Derek provided several general updates:

o The STF and STIF committees will eventually merge in the next biennium and he
will provide more updates in the Spring.

» STIF allocation estimates were released and he explained the timeline for the
process. It is important to note that unspent funds from this biennium will roll
over into the next STIF cycle.

o CET launched a new ODOT funded project, the Veteran’s Healthcare
Transportation Service, and Ashley Hooper provided an overview of the
program.

Ms. Breault provided high-level summaries of several projects from the 19-21 biennium:

e Proposed routes for NE and SE Bend, Routes 8 and 9, have had buses ordered
and are hoping to go into operation July 1, 2021.

e Route 31, a summer service pilot project connecting La Pine with Sunriver
Resort, saw significant challenges due to COVID-19 restrictions and shut downs.
All'involved in the project are looking forward to a successful summer next year,
and feel they promoted the service well and gained awareness. Mr. Youmans
thanked CET staff and knows they were not able to realize the route’s benefits
this year, but it also looking forward to next summer’s service.

e Mr. Hofbauer noted there is currently a planning study underway to explore the
feasibility of future fixed-route service in Redmond.

Review and prioritization of proposed STIF Discretionary projects
Mr. Hofbauer outlined the process for STIF Discretionary prioritization, explained the
proposed projects and opened the floor for members to provide feedback or
recommendations to prioritize projects:
e Mr. Bullock, Mr. Thorp, Mr. Schmitz and Mr. Youmans advocated for Project #2
(COIC Community Connector) as the first priority project.

Mr. Youmans asked for more information about the mobility hub project. Ms. Breault
noted this is a Bend focused project and would serve to replace the current hub-and-
spoke model with a multi-centric plan, allowing reduced constraints on the current
Hawthorne Station.

Ms. Conley explained the process for this biennium will likely be more competitive than
the last biennium, so she encouraged the committee to be thoughtful about the
projects and provide comments in their feedback. Mr. Hofbauer asked whether the
projects do need to be prioritized and she replied whatever works best for the group,
and that the online form does allow for prioritizing.

Mr. Bullock, Mr. Thorp, Mr. Schmitz, Chair Rook, and Mr. Youmans advocated for
Project #3 (Bend Mobility Hub Development) as the second priority project.
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Mr. Thorp, Chair Rook, Mr. Schmitz, and Mr. Youmans advocated for Project #1 (City of
Sisters Multi-Modal Transit Hub) as third priority.

Mr. Youmans asked whether Grant or Harney Counties would provide additional
funding, and Ms. Conley stated their match requirements would be the same as other
applicants.

Mr. Thorp, Chair Rook, Mr. Schmitz and Mr. Youmans advocated for Project #5 (Harney
County free route to Deschutes County) as fourth priority.

Mr. Bertagna, Mr. Thorp and Mr. Youmans advocated for Project #4 (Grant County
Bend Run) as fifth priority.

Chair Rook summarized the proposed rankings as below and opened the floor for a
motion:

e Priority 1: COIC Central Oregon Community Connector Service (Project 2)
Priority 2: COIC Bend Mobility Hub Development (Project 3)
Priority 3: City of Sisters Multi-Modal Transit Hub (Project 1)
Priority 4: Harney County, Deschutes County Free Route (Project 5)
Priority 5: Grant County, Bend Run (Project 4)

Mr. Schmitz moved to approve the ranking as stated and Mr. Bullock seconded. No
further discussion. All approved.

Sub-allocation method discussion

Ms. Hale explained that ODOT requires the Qualified Entity to determine a sub-
allocation method and she shared the proposed language with the group. She added
this was also part of the process during the last cycle but there have now been
eligibility changes within the program. Ms. Conley added that this can be used as a
starting point, a guidepost for the process, but understands there can be some changes
along the way as well and that would be fine.

Mr. Bullock suggested it is important to consider the cost in lesser populous areas that
would require going beyond this concept of proportion. Mr. Youmans agreed, and
suggested including language about populations to ensure more rural areas are served
since they will not have the same population or pull as somewhere like Bend. He
proposed including a qualifier stating that serving outlying communities is a priority.

Ms. Hale offered to make edits to the language and revisit the statement again at the
January meeting, and Ms. Conley confirmed that timing would be fine since it is
important to get this right. She added that she has seen some examples that reflect
comments similar to the feedback provided today.

Mr. Hofbauer confirmed the updated proposed statement will be included in meeting
materials ahead of the January meeting.
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Overview of 2021-2023 STIF funding criteria, eligibility, and proposed
projects

Mr. Hofbauer explained they are providing a preview of projects coming to the January
meeting that the committee will be asked to prioritize. Ms. Breault provided some high-
level details on various projects.

Mr. Youmans asked about total available amount this round, and Ms. Breault replied
that new funding along with rollover funds will total about $10.4 million for Deschutes
County. She added that funds could have been used better during this cycle had it not
been for delays related to COVID-19, but they conservatively chose to hold many STIF
related projects due to uncertainty around the future of COVID.

Ms. Conley shared the ODOT-guidance that funds designated to CET will likely remain
with CET, but can move to another project. It would be great for CET to reflect which
funds are carryforward funds and which are new.

Ms. Black shared that their project is a result of a feasibility study ordered by CET for
fixed route inner city service between Bend and Klamath Falls. Mr. Hofbauer added this
was a STIF Discretionary grant-funded activity prioritized by this committee during the
last biennium. Mr. Youmans asked about the perspective of the Klamath Falls
community, and Ms. Breault replied she has worked with them closely, they were
supportive of the study and had contributed partial local match. They would like to see
this strengthening of the connection between Bend and Klamath but don’t have the
resources.

Advisory Committee member term expirations and reappointments

Mr. Hofbauer explained that Mr. Steve Wilson resigned his committee seat and work is
being done to find an alternate to fill that seat. After discussion with the Deschutes
County Commissioners, there will be a more formal process with an application then will
present to the Board of Commissioners for their consideration. The goal is to have the
alternate in place before the January 2021 meeting.

ADJOURNMENT: The meeting concluded at 4:58 p.m.

REPORT COMPLETED/SUBMITTED BY: Laura Skundrick, Deschutes County
Administration
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