Jefferson County Statewide Transportation Improvement Fund (STIF) Advisory Committee

JEFFERSON
Virtual Meeting Minutes COUNTY

Friday, January 8, 2021 |
|

2:00 pm —3:30 pm —
R,
Committee Members ORE ON

Kevin Ellingsburg
Andrea Breault
Sam Robinson
Emma Mae Smith
Ken Bicart

Naomi Jacks

County Staff
Jeff Rasmussen

COIC Staff
Derek Hofbauer
Ashley Hooper

ODOT Staff
Theresa Conley

Welcome and Introductions
e Attendees made virtual introductions to the group.

Public Comment Period
e No public comments.

Review and approval of December 3, 2020 meeting minutes
e The committee unanimously approved the meeting minutes.

Review and prioritization of proposed STIF Formula Fund projects
e Ms. Breault presented the two STIF Formula Fund projects to the advisory committee:
0 Project #1 Continued Transit Service Operations - $635,941
= Route 22 Saturday Service
= Expanded transit service in Culver, Metolius, Crooked River Ranch, and
surrounding areas of Madras.
0 Project #2 STIF Administration, Support, and Marketing - $158,985
= This project will allow all activities related to STIF to continue without
interruption (i.e. STIF supervision, management and oversight, STIF quarterly
reporting, STIF committee creation, STIF by-law adherence, STIF outreach and
promotion).

e Ms. Breault shared that the focus of the 2021 — 2023 funding request is to ensure that there are
enough operating dollars to maintain the service expansion projects from the previous
biennium.

0 Ms. Jacks asked if Project #1 includes Dial-A-Ride service.
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0 Ms. Breault responded that Dial-A-Ride service in Madras is supported through other
funding sources. She added that CET is developing a survey to determine the most
appropriate service type for Jefferson County’s local enhancements.

e Ms. Breault shared that $30,000 was reserved for bus stop and hub infrastructure for the St.
Charles Health Campus in the last funding cycle.

0 Ms. Jacks added that she strongly disagrees with the name “St. Charles Health Campus”
for the hub.

0 Mr. Rasmussen responded that the county will defer to the transit agency for the name
of the bus stop. He added that “Health and Wellness Campus” was the name that was
used to describe the hub in the grant.

0 Mr. Hofbauer recommended that the stop could be named “Health Campus,” which the
committee approved.

e Ms. Breault shared that the current plan does not include any capital funds. She added that bus
stop infrastructure at Bi-Mart, Dollar Tree, Safeway, and in Culver were funded this summer
through another grant source. If this committee would like capital dollars included as a STIF
project, Ms. Breault can reallocate funds from other projects. For example, the Crook County
advisory committee reallocated $30,000 from the operations and administration projects to
create a third capital project.

e Ms. Conley added that another option could be to set aside funds to use for local match.

0 Ms. Breault responded that currently there is a match project for Deschutes County for
S1 million. She added that there could be an opportunity to leverage those funds for
match by focusing on regional connectivity. She added that Deschutes is funding many
projects that benefit the region overall, including funding for updated technology.

e Ms. Breault mentioned that any unspent funds from the 2019 — 2021 biennium can be carried
over to the 2021 — 2023 funding cycle. She added that Project #1 provides necessary operating
costs—meaning the ability to implement service, while Project #2 provides the administrative
support necessary for operations, including (but not limited to) dispatch staff to field calls with
extended hours, vehicle washers for additional fleet, and Call Center staff to respond to
increased call volume. This project also covers activities such as STIF program oversight,
reporting, committee management, and public outreach.

e Ms. Smith asked if the driver shifts are 8 hours.

0 Ms. Breault responded that driver shifts are split into 4 hours and up to 10 hours.

e Mr. Ellingsburg asked if Project #2 is a result of Project #1—meaning that administration for the
service would not be necessary without the service itself.

0 Ms. Breault added that these projects are dependent on one another; however,
presenting the projects in this way separates the funds by type: Service Operations and
Administration. There were dozens of projects in the last funding cycle, which made
reporting and other back-end tasks exceedingly complicated.

e Ms. Smith mentioned that there is a reorganization for the tribes that has created a need for the
Vocational Rehabilitation building receive service.

0 Ms. Breault shared that the Route 20 (Warm Springs - Madras) vocational rehabilitation
stop was removed in 2019; however, it is possible to add the stop back into the
schedule. She will reach out to Mr. Pitt to discuss the need for service at this stop in
more detail.

e Ms. Conley asked if there are opportunities to partner with Warm Springs on the Community
Connector and/or the local enhancements for Jefferson County.

0 Ms. Breault responded that shared cost projects between qualified entities were not
included in funding cycle because the reporting and reconciliation for those shared
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projects in the first funding round were exceedingly complicated on the back-end. She
added that she is working with Clackamas County and Mt. Hood to discuss subsidizing
the new Government Camp service.
Ms. Smith mentioned that there was a land exchange between the forest service and the
Confederated Tribes of Warm Springs. She recommended that Ms. Breault connect with Mr. Pitt
regarding the details.
Mr. Ellingsburg and Ms. Smith shared that they agree with the projects prioritized in the
presented order.
Mr. Bicart asked for more information to understand the specifics of the administrative project.
0 Ms. Breault responded that she can provide a back-end budget spreadsheet to the
group.
Mr. Robinson shared that he values the expansion of service operations and prioritizes Project
#1.
Ms. Jacks recommended the STIF Formula Projects prioritized in the following order: Project #1:
Continued Service Operations and Project #2: STIF Administration, Support, and Marketing;
seconded by Mr. Ellingsburg, all approved.
Mr. Bicart volunteered to serve as Chair.
= Mr. Ellingsburg motioned to approve Mr. Bicart as committee chair, seconded Ms. Jacks, all
approved.

0 Mr. Hofbauer added that any progress on the Crooked River Ranch service will be shared with the
committee.

Advisory Committee member updates and expiration terms

Mr. Hofbauer shared the updated committee member terms:

Name Term
Kenneth Bicart 2022
Sam Robinson 2021
Emma Mae Smith 2021
Kevin Ellingsburg 2022
Patrick Hanenkrat, Chair 2022
Andrea Breault 2022
Elaine Henderson 2021
Naomi Jacks (alternate for Elaine

Henderson) 2022

2021 meeting schedule

The next meeting will be scheduled for late-summer, early fall.

Adjourn



