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STIF Advisory Committee Attendees 
Iman Simmons 
Kelsey Rook 
Matt Schmitz 
Andrew Davis 
Dan Youmans 
Sintha Townsend 
Ken Thorp 
Andrea Breault 
Paul Bertagna 
Jon Bullock 
 
COIC Staff  
Derek Hofbauer 
Ashley Hooper 
 
Deschutes County Staff 
Whitney Hale 
 
Members of the Public 
Theresa Conley, ODOT 
Tami Black, Pacific Crest Busline 

Troy Rayburn, City of Sisters 

 

Welcome and Introductions 

 Attendees made virtual introductions to the group.   
 
Public Comment Period 

 No public comments. 
 
Review and approval of December 8, 2020 meeting minutes  

 The committee unanimously approved meeting minutes. 
 
Sub-allocation method discussion and approval 

 Ms. Hale shared that the sub-allocation method provides a framework for how to 
evaluate transportation projects when multiple applications are received. The previously 
drafted sub-allocation method indicated that projects serving areas where the payroll 
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tax originates (likely urban) would be considered priority; however, there were concerns 
from this group that this language may negatively impact rural communities. She asked 
the committee if the following language addresses their concerns: 

 Deschutes County will consider, as a starting point for funding prioritization, where 
payroll tax originated (by city or region), using population as a general proxy for payroll. 
It is a priority of Deschutes County to support projects that will serve and connect all 
communities within the County and to fund multi-county projects proportionately based 
on their value to County residents. The County will also consider relative costs of 
providing transit service in rural areas, relative need throughout the County, and 
feedback from the STIF Advisory Committee to determine final allocations.  
 
The amount of sub allocation is not considered a guaranteed entitlement, but rather is 
looked at as a starting point for the County to consider the overall reach or priority of 
projects individually and as a whole. 

o Ms. Simmons motioned to approve the updated sub-allocation method 
language, seconded by Mr. Youmans, all approved. 

 
Review and prioritization of proposed STIF Formula Fund projects 

 Ms. Breault shared that the request for funding does not exceed the funds available, 
which means that these projects will likely be funded.  

 Mr. Bullock asked for a percentage that reflects the dollar request in comparison to the 
total funds available.    

o Ms. Breault responded that in this funding cycle there is no wish list or “130%” 
list that was available during the last biennium, which means that any projects 
submitted must be within the allocated budget. She added that of the funding 
provided to Deschutes County in the 2019-2021 biennium, $3.9 million will be 
rolled over. In total, $10.4 million is available in the 2021-2023 biennium and the 
total dollar amount of the requested projects is $9.3 million.  

 Mr. Youmans asked to for clarification regarding the STIF formula and discretionary 
funding buckets. 

o Mr. Hofbauer explained that the projects presented to the committee today are 
for STIF  formula funds (90% of available funding) which go to county (or 
qualified entity), while discretionary funds are part of a statewide funding pool, 
which is competitive and covers one-time expenditures. He also added that 
some criteria has changed with COVID-19, including the previous focus on low-
income households and grades 9-12 school transportation services.   

o Ms. Conley added that 9% of the available funding is for discretionary projects 
(Discretionary and Intercommunity Funds). She also shared that the emphasis of 
the funding has shifted with formula funds remaining flexible for projects that 
serve low-income communities, but to also focus on maintaining services—
especially during COVID-19.  

 Mr. Hofbauer thanked the committee for providing their ranking sheets prior than the 
meeting and presented the combined figures. The methodology used to determine the 
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project rankings was based on a point system—the top ranked project received 7 points 
and each subsequent project received points in descending order.  

 The ranking totals from the committee were as follows: 

 
 Mr. Hofbauer asked if the committee agrees with this ranking and offered an 

opportunity for discussion.  

 Mr. Bullock motioned for the approval of the projects as ranked, Ms. Townsend 
seconded, all approved.  

 
Advisory Committee member updates 

 Mr. Hofbauer shared that one alternate position is vacant from Andrew Davis’s prior 
appointment before he joined as a full voting member. Currently, Walter McCoin serves 
as the second alternate position; however, staff has experienced challenges reaching 
him by email or phone. He has also not attended a meeting so far. The question for the 
committee is to decide if Mr. McCoin should continue his tenure as an alternate 
committee member. There are two individuals who filled out initial STIF applications in 
2019 that have expressed interest in serving on the committee as alternates: Jennifer 
Glover (La Pine) and Christopher Morrow (Bend)  

 Ms. Hale added that the Board of County Commissioners will ultimately make the 
decision regarding appointments and it may or may not be one of these applicants.   

 Chair Rook shared that both Ms. Glover and Mr. Morrow sound well-suited for this 
position.  

o Chair Rook recommended that Mr. McCoin’s position is on the committee be 
vacated and that Ms. Glover and Mr. Morrow are considered as possible 
committee members to the Board of County Commissioners with the 
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understanding that they make the ultimate decision, seconded by Ms. Simmons, 
all approved. 

 Mr. Hofbauer shared that the Board of County Commissioners will receive the project 
rankings and updates on the committee vacancies during the January 20 meeting. 

 Ms. Hale added that all re-appointed committee members will receive an updated re-
appointment letter. 

 Ms. Breault shared that the agreement that allows COIC to assist with the management 
of the STIF process will expire in 5 months. A new agreement between COIC and 
Deschutes County will need be executed to continue to help administer the program.  

 Ms. Breault also added that there was a request by Mr. Bass for a more transparent, 
public-facing resource to house STIF project information. COIC developed a STIF project 
page that captures the status of each project and the cost.  

 
2021 meeting schedule 

 Mr. Hofbauer shared that the committee will meet again in fall 2021.  
 
Adjourn 

https://cascadeseasttransit.com/about/stif-progress/
https://cascadeseasttransit.com/about/stif-progress/

