Deschutes County Statewide Transportation Improvement Fund (STIF) Advisory Committee

Meeting Agenda
Thursday, December 7
3:00-4:30 pm

Zoom Link:
https://us02web.zoom.us/j/87355022479?pwd=ZFdYZFFvYUU2Rjg1bFZMNXdwc3hmZz09

Meeting ID: 873 5502 2479 Meeting Passcode: zq5TrB

If you prefer to call in by phone, please dial (253) 215-8782 and enter the Meeting ID: 873
5502 2479 followed by the Meeting Passcode: 736468

3:00

3:10

3:15

3:20

3:30

4:10

4:20

4:30

Welcome and Introductions

Public Comment Period

Review and approval of December 8, 2020 meeting minutes
Sub-allocation method discussion and approval

Review and prioritization of proposed STIF Formula Fund projects
Advisory Committee member updates

2021 meeting schedule

Adjourn

To request this information in an alternative format, please call Derek Hofbauer, COIC Outreach
and Engagement Administrator, at 541-548-9534 or send an email to dhofbauer@coic.org at
least three days in advance of the meeting. COIC encourages persons with disabilities to
participate in all programs and activities.



https://us02web.zoom.us/j/87355022479?pwd=ZFdYZFFvYUU2Rjg1bFZMNXdwc3hmZz09
file:///C:/Users/dhofbauer/Downloads/dhofbauer@coic.org

Deschutes County Department of Administrative Services

1300 NW Wall Street, Bend, OR
(541) 388-6570

MINUTES OF MEETING

STATEWIDE TRANSPORTATION IMPROVEMENT FUND
ADVISORY COMMITTEE

DATE/TIME:

Tuesday, December 8, 2020, 3:30 pm

DEPARTMENT OR GROUP:

ATTENDEES:

COIC Staff:

Deschutes County
Staff:

Public Members:

LOCATION:

Virtual meeting via Zoom

Department of Administrative Services / Statewide
Transportation Improvement Fund Advisory Committee (STFAC)

Dan Youmans
Jon Bullock
Kelsey Rook
Ken Thorp
Matt Schmitz
Paul Bertagna
Zachary Bass

Andrea Breault
Ashley Hooper
Derek Hofbauer

Laura Skundrick
Whitney Hale

Chris Morrow

Tami Black, Pacific Crest Busline
Theresa Conley, ODOT

Troy Rayburn

Welcome and Introductions:
Attendees as listed above introduced themselves.

Public Comment period: None given.
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Review and approval of January 27, 2020 meeting minutes:
The committee unanimously approved the meeting minutes.

2019-2021 STIF funding and project implementation update
Derek provided several general updates:

o The STF and STIF committees will eventually merge in the next biennium and he
will provide more updates in the Spring.

» STIF allocation estimates were released and he explained the timeline for the
process. It is important to note that unspent funds from this biennium will roll
over into the next STIF cycle.

o CET launched a new ODOT funded project, the Veteran’s Healthcare
Transportation Service, and Ashley Hooper provided an overview of the
program.

Ms. Breault provided high-level summaries of several projects from the 19-21 biennium:

e Proposed routes for NE and SE Bend, Routes 8 and 9, have had buses ordered
and are hoping to go into operation July 1, 2021.

e Route 31, a summer service pilot project connecting La Pine with Sunriver
Resort, saw significant challenges due to COVID-19 restrictions and shut downs.
All'involved in the project are looking forward to a successful summer next year,
and feel they promoted the service well and gained awareness. Mr. Youmans
thanked CET staff and knows they were not able to realize the route’s benefits
this year, but it also looking forward to next summer’s service.

e Mr. Hofbauer noted there is currently a planning study underway to explore the
feasibility of future fixed-route service in Redmond.

Review and prioritization of proposed STIF Discretionary projects
Mr. Hofbauer outlined the process for STIF Discretionary prioritization, explained the
proposed projects and opened the floor for members to provide feedback or
recommendations to prioritize projects:
e Mr. Bullock, Mr. Thorp, Mr. Schmitz and Mr. Youmans advocated for Project #2
(COIC Community Connector) as the first priority project.

Mr. Youmans asked for more information about the mobility hub project. Ms. Breault
noted this is a Bend focused project and would serve to replace the current hub-and-
spoke model with a multi-centric plan, allowing reduced constraints on the current
Hawthorne Station.

Ms. Conley explained the process for this biennium will likely be more competitive than
the last biennium, so she encouraged the committee to be thoughtful about the
projects and provide comments in their feedback. Mr. Hofbauer asked whether the
projects do need to be prioritized and she replied whatever works best for the group,
and that the online form does allow for prioritizing.

Mr. Bullock, Mr. Thorp, Mr. Schmitz, Chair Rook, and Mr. Youmans advocated for
Project #3 (Bend Mobility Hub Development) as the second priority project.
STIFAC Meeting, December 8, 2020
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Mr. Thorp, Chair Rook, Mr. Schmitz, and Mr. Youmans advocated for Project #1 (City of
Sisters Multi-Modal Transit Hub) as third priority.

Mr. Youmans asked whether Grant or Harney Counties would provide additional
funding, and Ms. Conley stated their match requirements would be the same as other
applicants.

Mr. Thorp, Chair Rook, Mr. Schmitz and Mr. Youmans advocated for Project #5 (Harney
County free route to Deschutes County) as fourth priority.

Mr. Bertagna, Mr. Thorp and Mr. Youmans advocated for Project #4 (Grant County
Bend Run) as fifth priority.

Chair Rook summarized the proposed rankings as below and opened the floor for a
motion:

e Priority 1: COIC Central Oregon Community Connector Service (Project 2)
Priority 2: COIC Bend Mobility Hub Development (Project 3)
Priority 3: City of Sisters Multi-Modal Transit Hub (Project 1)
Priority 4: Harney County, Deschutes County Free Route (Project 5)
Priority 5: Grant County, Bend Run (Project 4)

Mr. Schmitz moved to approve the ranking as stated and Mr. Bullock seconded. No
further discussion. All approved.

Sub-allocation method discussion

Ms. Hale explained that ODOT requires the Qualified Entity to determine a sub-
allocation method and she shared the proposed language with the group. She added
this was also part of the process during the last cycle but there have now been
eligibility changes within the program. Ms. Conley added that this can be used as a
starting point, a guidepost for the process, but understands there can be some changes
along the way as well and that would be fine.

Mr. Bullock suggested it is important to consider the cost in lesser populous areas that
would require going beyond this concept of proportion. Mr. Youmans agreed, and
suggested including language about populations to ensure more rural areas are served
since they will not have the same population or pull as somewhere like Bend. He
proposed including a qualifier stating that serving outlying communities is a priority.

Ms. Hale offered to make edits to the language and revisit the statement again at the
January meeting, and Ms. Conley confirmed that timing would be fine since it is
important to get this right. She added that she has seen some examples that reflect
comments similar to the feedback provided today.

Mr. Hofbauer confirmed the updated proposed statement will be included in meeting
materials ahead of the January meeting.
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Overview of 2021-2023 STIF funding criteria, eligibility, and proposed
projects

Mr. Hofbauer explained they are providing a preview of projects coming to the January
meeting that the committee will be asked to prioritize. Ms. Breault provided some high-
level details on various projects.

Mr. Youmans asked about total available amount this round, and Ms. Breault replied
that new funding along with rollover funds will total about $10.4 million for Deschutes
County. She added that funds could have been used better during this cycle had it not
been for delays related to COVID-19, but they conservatively chose to hold many STIF
related projects due to uncertainty around the future of COVID.

Ms. Conley shared the ODOT-guidance that funds designated to CET will likely remain
with CET, but can move to another project. It would be great for CET to reflect which
funds are carryforward funds and which are new.

Ms. Black shared that their project is a result of a feasibility study ordered by CET for
fixed route inner city service between Bend and Klamath Falls. Mr. Hofbauer added this
was a STIF Discretionary grant-funded activity prioritized by this committee during the
last biennium. Mr. Youmans asked about the perspective of the Klamath Falls
community, and Ms. Breault replied she has worked with them closely, they were
supportive of the study and had contributed partial local match. They would like to see
this strengthening of the connection between Bend and Klamath but don’t have the
resources.

Advisory Committee member term expirations and reappointments

Mr. Hofbauer explained that Mr. Steve Wilson resigned his committee seat and work is
being done to find an alternate to fill that seat. After discussion with the Deschutes
County Commissioners, there will be a more formal process with an application then will
present to the Board of Commissioners for their consideration. The goal is to have the
alternate in place before the January 2021 meeting.

ADJOURNMENT: The meeting concluded at 4:58 p.m.

REPORT COMPLETED/SUBMITTED BY: Laura Skundrick, Deschutes County
Administration
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Draft Deschutes County STIF Program Sub-Allocation Method Language

1.7.20 STIF Advisory Committee Meeting

Deschutes County will consider, as a starting point for funding prioritization, where payroll tax
originated (by city or region), using population as a general proxy for payroll. Itis a priority of
Deschutes County to support projects that will serve and connect all communities within the
County and to fund multi-county projects proportionately based on their value to County
residents. The County will also consider relative costs of providing transit service in rural areas,
relative need throughout the County, and feedback from the STIF Advisory Committee to
determine final allocations.

The amount of sub allocation is not considered a guaranteed entitlement, but rather is looked
at as a starting point for the County to consider the overall reach or priority of projects
individually and as a whole.



State of Oregon Quality Information, Informed Choices

Employment . , i
Dopartment Labor Market Infgvrarljggﬁ:gg

Prepared for: Whitney Hale, Deschutes County Administration
From: Kale Donnelly - Workforce Analyst - (541) 306-1645 - kale.donnelly@oregon.gov
Date: 12/16/2020

Request: Payroll tax data for Deschutes County's cities/towns

Annual Average
# of Employment

Establishments (2019) Annual Payroll
Deschutes County 9,988 85,617 $4,052,579,672
Bend City Limits 6,147 56,768 $2,823,317,331
Redmond City Limits 1,370 14,233 $605,917,196
Sisters City Limits 274 2,082 $73,974,544
Sunriver CDP 137 1,815 $61,932,124
La Pine City Limits 190 1,575 $59,661,206
Three Rivers CDP 117 369 $28,524,522
Tumalo CDP 54 446 $25,686,935
Eagle Crest CDP 60 422 516,989,435
Tehterow CDP 33 233 $11,961,730
Deschutes River Woods CDP 132 282 $10,454,924
Terrebonne CDP 57 264 $9,335,349
Pronghorn CDP 6 -s- -s-
Seventh Mountain CDP 12 131 -s-
Black Butte Ranch CDP 6 -s- -s-

Source: Oregon Employment Department, 2019 Geocoded QCEW
-s- = suppressed for confidentiality



Pacific Crest Bus Lines Proposed
2021-2023 Biennium Project

Hwy 97 Connector - Bend to Klamath Falls $518,000

Provide daily bus service between Bend and Klamath Falls, serving
Chiloguin, Beaver Marsh, Chemult, Crescent and Gilchrist, which
currently have little to no access to fransportation options, while
improving service access to La Pine, Bend and Klamath Falls fo and
from these areas. Accessibility, mobility to services, medical
appointments, shopping, socializing, and additional transportation
hubs for the substantial low income and vulnerable populations of
these areas is to be provided by this service. Interlining connections
with Amtrak, Oregon POINT, Eugene-Bend bus and connections to
Greyhound on the |-5 corridor will be provided from the Highway 97
corridor, giving greater access to rural Oregonians.



Oregon Department of Transportation

PTSP Project Application

FY 2021-23

1. Public Transportation Service Provider

Service Provider Name
Pacific Crest Bus Lines

Service Provider Contact Name Service Provider Contact Title

Tami Black President

Service Provider Phone Number Service Provider Email

(541) 382-4193 tamiblack7@gmail.com

Service Provider Type Employer Identification Number (EIN)
Transportation Disctrict 20-5742565

Service Provider Website
www.pacificcrestbuslines.net

2. Qualified Entity representing Public Transportation Service
Provider

Qualified Entity Name
Deschutes County

STIF Plan Contact Name STIF Plan Contact Title
Whitney Hale Communications Director
STIF Plan Contact Phone Number STIF Plan Contact Email
(541) 330-4640 Whitney.Hale@deschutes.org

This email address will recieve the completed PTSP
Project Template.
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End Date of QE STIF Plan
6/30/2023
3. Local Plan Compliance

3.1 Existing Local Plans from which project(s) are derived.
Local Plan 1

Local Plan Name Governing Body that adopted Plan Adoption Date
Oregon Public Transportation Plan  Local Plan 9/20/2018

Oregon Department of

Transportation

Local Plan web address
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf

Upload copy of Local Plan if it's not available on a website.
Limit 100 MB

Local Plan 2

Local Plan Name Governing Body that adopted Plan Adoption Date
Klamath Falls to Redmond Transit Local Plan 7/1/2020
Feasibility Study requested by Cascades East Transit

Local Plan web address

Upload copy of Local Plan if it's not available on a website.
Kfalls-Redmond _FinalReport_July 2020.pdf

Highway 97 Corridor STIF.docx
Limit 100 MB

2.2 Local Plan requirements

| agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
O Yes

® No, one or more Local Plans are not yet consistent with STIF rule requirements.

If one or more Local Plans are non-compliant, identify which Local Plan is non-compliant, describe
how it is non-compliant, and the schedule to bring it into compliance.

The second plan listed, Klamath Falls to Redmond Transit Feasibility Study, was requested by Cascades
East Transit, which was a recommendation from ODOT. Some, but not all, of the requirements in OAR
732-040-0005 (18) are met in the feasibility study.

Also attached is Addendum A with additional information.
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Limit 500 Characters
3. Projects

3.1 Project Detail Entry
Project 1

Public Transportation Service Provider or Qualified Entity Name
Pacific Crest Bus Lines (DBA of TAC Transportation, Inc)

Project Name
Hwy 97 Connector - Bend to Klamath Falls
Limit 50 characters

Project Description

Provide daily bus service between Bend and Klamath Falls, serving Chiloquin, Beaver Marsh, Chemult,
Crescent and Gilchrist, which currently have little to no access to transportation options, while improving
service access to La Pine, Bend and Klamath Falls to and from these areas. Accessibility, mobility to
services, medical appointments, shopping, socializing, and additional transportation hubs for the
substantial low income and vulnerable populations of these areas is to be provided by this service.
Interlining connections with Amtrak, Oregon POINT, Eugene-Bend bus and connections to Greyhound
on the I-5 corridor will be provided from the Highway 97 corridor, giving greater access to rural
Oregonians. Current service from Bend travels to Chemult, however it is dedicated to train schedules
and must wait for late trains. This service would accommodate making connections in Bend to the east
and west as well as in Klamath Falls, increasing mobility in the southern half of the state.

Limit 1000 Characters

Do you plan to expend funding in a future STIF
Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
100% R
Local Plan this project is derived from: Local Plan Page
Oregon Public Transportation Plan Number
90-92

Multi-Phase Project

Is your project part of a larger multi-phase
project?

No
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3.1.1 Project Scope
Task 1

Task Description

Operations for service Bend-Klamath Falls, facilitating route management, compliance, fiscal
management, drivers, and 20-24 passenger ADA compliant vehicle, bicycle rack, other modern
conveniences, project cost taking fare revenue into account.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

o This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

® Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Specify the mode that this task will support.
© Fixed Route O Demand Response

Operations Task Category

Task Category Amount
$518,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
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STIF $255,500.00 $262,500.00 $518,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$255,500.00 $262,500.00 $0.00 $0.00 $518,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks

Revenue Miles Revenue Hours Rides
210,000 6,570.00 5,808

Number of people with access to transit (within 'z mile of transit stop for fixed route)

7,302

Number of Low-Income Households with access to transit (within ‘> mile of transit stop for fixed

route)
1,636

Number of new shared stops with other transit providers (reducing fragmentation in transit

services)
4

Is this project supporting student
transportation?

No

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure
Routes Added

Number of Units:
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Outcome Measure 2
All Project Types

Other Measure
Service Miles Added

Number of Units:
210,000

Outcome Measure 3
All Project Types

Other Measure
Connections Added

Number of Units:
4

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$255,500.00 $262,500.00

Fund Allocation (Must not exceed 100% per criterion per fiscal
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year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.

Criterion FY 2022 FY 2023 FY 2024 FY 2025
Criterion 1 20% 20%
Criterion 2 20% 20%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 50% 50%
Criterion 6 10% 10%
Criterion 7 0% 0%
100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

O Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
Hwy 97 Connector - Bend to Klamath Falls

STIF Project Grand Total
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https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf

$518,000.00

FY 2022 STIF Project
Total
$255,500.00

FY 2023 STIF Project
Total
$262,500.00

FY 2022 percent of STIF FY 2023 percent of

Funds supporting
student transportation
0%

STIF Funds supporting
student transportation
0%

4. All Projects Totals

PTSP Projects Total
$518,000.00

FY 2022 Total STIF
Funds
$255,500.00

FY 2022 Student STIF
Funds
$0.00

FY 2022 Percent of STIF
Funds supporting
student transportation
0.00%

Amount Carried
Forward
$0.00

FY 2023 Total STIF
Funds
$262,500.00

FY 2023 Student STIF
Funds
$0.00

FY 2023 Percent of
STIF Funds supporting
student transportation
0.00%

Please explain why your allocation of STIF Funds to support student transportation is less than 1

%.

This is an intercity bus service with distances traveled that are farther than students grades 9-12 would
typically travel for school. As well, the connectivity to other routes and services do not align with school

hours.
Limit 500 Characters
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Cascades East Transit Proposed
2021-2023 Biennium Projects

Project #1 - Continued Service Operations
Task #1 - Continued Service Operations Fixed Route S$3 Million

*RT 24, 29, and 30 Saturday Service

«Additional weekday frips RT 22, 24, 26 and 24/26 interlined
‘Increased frequency along Bend's fransit corridors (RT 1, 3, 4, 7)
«Additional transit coverage in northeast and southeast Bend (RT 8, 9)
*RT 31 La Pine to Sunriver summer service

«Additional security services at Hawthorne Station

Task #2 - Continued Service Operations Demand Response $1 Million
Sisters Shopping Shuttle
City of Redmond deviated transit service



Project #2
STIF Administration, Support, and Marketing $1.5 Million

Task #1 - This project will allow all activities related to STIF to continue
without interruption. Examples include: STIF

supervision, management and oversight, STIF quarterly reporting, STIF
committee creation, STIF by-law adherence, STIF outreach and
promotion.

Project #3 - Mobility Hub Purchase and Match Funds $2 Million

CET, in conjunction with support from the City of Bend, Bend MPQO,
community members, and the Hawthorne Station Neighbors Group
would like to secure property for the City's first Mobility Hub.

Project #4 - CET Local Match Funds $1 Million

Task #1 - CET Local Match funds for future grant applications, which
may include vehicle purchases, technology

grants, planning studies, equipment purchases, facilities, and ADA
compliant bus stops.

18



Project #5 - Communications and Outreach $100,000

Task #1 - These resources will be used to promote new services
that were not implemented in the 2019 - 2021 cycle,

as well as continued services of our operations. Examples
include: maps, brochures, surveys, radio

advertisements, flyers, social media posts, face-to-face
meetings with cifies, counties and human service

agencies.

Project #6 - Fare Revenue Recovery Fund $750,000

Task #1 - This project is to secure funds for lost fare revenue
within Deschutes County due to COVID-19 and the anficipated
need o be fare-less for 2021, as well as support individuals who
may not be able to afford transit fares, particularly our low-
Income community.

Total: $9,350,000 °



Oregon Department of Transportation

PTSP Project Application

FY 2021-23

1. Public Transportation Service Provider

Service Provider Name
Central Oregon Intergovernmental Council

Service Provider Contact Name Service Provider Contact Title
Andrea Breault Transportation Director

Service Provider Phone Number Service Provider Email

(541) 699-4094 abreault@coic.org

Service Provider Type Employer Identification Number (EIN)
Intergovernmental Entity 930620261

Service Provider Website
https://www.coic.org/

2. Qualified Entity representing Public Transportation Service
Provider

Qualified Entity Name
Deschutes County

STIF Plan Contact Name STIF Plan Contact Title
Whitney Hale Communications Director
STIF Plan Contact Phone Number STIF Plan Contact Email
(541) 330-4640 Whitney.Hale@deschutes.org

This email address will recieve the completed PTSP
Project Template.
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End Date of QE STIF Plan
6/30/2023

3. Local Plan Compliance

3.1 Existing Local Plans from which project(s) are derived.

Local Plan 1

Local Plan Name Governing Body that adopted Plan Adoption Date

CET 2040 Transit Master Plan Local Plan 9/3/2020
Central Oregon Intergovernmental

Council Board

Local Plan web address
https://cascadeseasttransit.com/about/2040-transit-master-plan/

Upload copy of Local Plan if it's not available on a website.
Limit 100 MB

Local Plan 2

Local Plan Name Governing Body that adopted Plan Adoption Date
Central Oregon Coordinated Human ~ Local Plan 6/1/2018
Services Transportation Plan Board of County Commissioners

Local Plan web address
https://www.coic.org/wp-content/uploads/2020/01/2018-11-06_central-or-coord-plan_final_signed.pdf

Upload copy of Local Plan if it's not available on a website.
Limit 100 MB

Local Plan 3

Local Plan Name Governing Body that adopted Plan Adoption Date
2040 Bend Transportation System  Local Plan 8/19/2020
Plan Bend City Council

Local Plan web address
https://www.bendoregon.gov/home/showpublisheddocument?id=47764

Upload copy of Local Plan if it's not available on a website.
Limit 100 MB

2.2 Local Plan requirements

| agree that all Local Plans are consistent with the STIF requirements specified in OAR 732-040-
0005(18)
® Yes

Page 2 of 30
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O No, one or more Local Plans are not yet consistent with STIF rule requirements.

3. Projects

3.1 Project Detail Entry
Project 1

Public Transportation Service Provider or Qualified Entity Name
Central Oregon Intergovernmental Council

Project Name
Continued Transit Service Operations
Limit 50 characters

Project Description
Continue transit service operations from newly expanded services implemented in the Deschutes
County STIF 2019 - 2021 Plan.

Limit 1000 Characters
Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
50% 50%

If project is maintaining an existing service, describe rationale.

To cover the existing costs for new STIF fixed routes services, which include:
(a) RT 24, 29, and 30 Saturday Service

(b) Additional weekday trips RT 22, 24, 26 and 24/26 interlined

(c) Increased frequency along Bend's transit corridors (RT 1, 3, 4, 7)

(d) Additional transit coverage in northeast and southeast Bend (RT 8, 9)

(e) RT 31 La Pine to Sunriver summer service

(g) Additional security services at Hawthorne Station

Limit 500 Characters

Local Plan this project is derived from: Local Plan Page

2040 CET Transit Master Plan Number
19, 49, 58, 63, 68, 72,
84, 89, 92, 98, 100,
111, 112, 113,
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Multi-Phase Project

Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope

Task 1

Task Description

To cover the existing costs for new STIF fixed routes services, which include:
(a) RT 24, 29, and 30 Saturday Service

(b) Additional weekday trips RT 22, 24, 26 and 24/26 interlined

(c) Increased frequency along Bend's transit corridors (RT 1, 3, 4, 7)

(d) Additional transit coverage in northeast and southeast Bend (RT 8, 9)

(e) RT 31 La Pine to Sunriver summer service

(g) Additional security services at Hawthorne Station

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

® Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Specify the mode that this task will support.
® Fixed Route O Demand Response

Operations Task Category
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Task Category Amount
$3,000,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $1,500,000.00 $1,500,000.00 $3,000,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$1,500,000.00 $1,500,000.00 $0.00 $0.00 $3,000,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks

Revenue Miles Revenue Hours Rides
537,736 26,887.00 241,981

Number of people with access to transit (within "2 mile of transit stop for fixed route)
181,484

Number of Low-Income Households with access to transit (within > mile of transit stop for fixed
route)

145,188

Number of new shared stops with other transit providers (reducing fragmentation in transit
services)

1

Is this project supporting student
transportation?

Yes
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Choose at least one

Operations
O Number of students in grades 9-12 with free or reduced fare transit pass

M Number of students in grades 9-12 attending a school served by transit
[0 Number of rides provided to students in grades 9-12
O Other

Number of students in grades 9-12 attending a school served by transit
48,396

Task 2

Task Description

To cover the existing costs for newly STIF deviated/on-demand services, which include:
(a) Sisters Shopping Shuttle
(b) City of Redmond deviated transit service

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

® Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Specify the mode that this task will support.
O Fixed Route ® Demand Response

Operations Task Category
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Task Category Amount
$1,000,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $500,000.00 $500,000.00 $1,000,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$500,000.00 $500,000.00 $0.00 $0.00 $1,000,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.1.3 Outcome Measures
Minimum required measures for operations tasks

Revenue Miles Revenue Hours Rides
134,433 6,721.00 60,495

Number of people with access to transit (within 'z mile of transit stop for fixed route)
45,371

Number of Low-Income Households with access to transit (within > mile of transit stop for fixed
route)

36,297

Number of new shared stops with other transit providers (reducing fragmentation in transit
services)

1

Is this project supporting student
transportation?

Yes
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Choose at least one

Operations
O Number of students in grades 9-12 with free or reduced fare transit pass

M Number of students in grades 9-12 attending a school served by transit
[0 Number of rides provided to students in grades 9-12
1 Other

Operations - Demand Response
M Number of students in grades 9-12 served by demand response

Number of students in grades 9-12 attending a school served by transit
400

Number of students in grades 9-12 served by demand response
400

Optional Outcome Measures
Outcome Measure 1
All Project Types

Other Measure

Number of Units:

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
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of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$2,000,000.00 $2,000,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
Criterion FY 2022 FY 2023 FY 2024 FY 2025
Criterion 1 40% 40%
Criterion 2 40% 40%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 0% 0%
Criterion 6 0% 0%
Criterion 7 20% 20%

100.00% 100.00% 0.00% 0.00%
3.3 Oregon Public Transportation Plan Goals

Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

O Goal 7: Environmental Sustainability

O Goal 8: Land Use
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O Goal 9: Funding and Strategic Investment

O Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
Continued Transit Service Operations

STIF Project Grand Total

$4,000,000.00

FY 2022 STIF Project FY 2023 STIF Project
Total Total

$2,000,000.00 $2,000,000.00

FY 2022 percent of STIF FY 2023 percent of
Funds supporting STIF Funds supporting
student transportation student transportation
20% 20%

Project 2

Public Transportation Service Provider or Qualified Entity Name
Central Oregon Intergovernmental Council

Project Name

STIF Administration, Support, and Marketing

Limit 50 characters

Project Description

This project will allow all activities related to STIF operations and STIF administration to continue
without interruption.

Limit 1000 Characters

Do you plan to expend funding in a future STIF
Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service

100% 0%

Local Plan this project is derived from: Local Plan Page
CET 2040 Transit Master Plan Number

E-1
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Multi-Phase Project

Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope
Task 1

Task Description

This project will allow all activities related to STIF to continue without interruption. Examples include:

STIF supervision, management and oversight, STIF quarterly reporting, STIF committee creation,
STIF by-law adherence, STIF outreach and promotion.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

©® Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Project Administration Task
Category

Task Category Amount
$1,500,000.00

3.1.2 Expenditure Estimates
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Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $750,000.00 $750,000.00 $1,500,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$750,000.00 $750,000.00 $0.00 $0.00 $1,500,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$750,000.00 $750,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal
year)

If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
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Criterion FY 2022 FY 2023 FY 2024 FY 2025

Criterion 1 20% 20%
Criterion 2 20% 20%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 40% 40%
Criterion 6 0% 0%
Criterion 7 20% 20%
100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

[0 Goal 6: Safety and Security

O Goal 7: Environmental Sustainability

O Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
STIF Administration, Support, and Marketing

STIF Project Grand Total
$1,500,000.00

FY 2022 STIF Project FY 2023 STIF Project
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Total Total
$750,000.00 $750,000.00

FY 2022 percent of STIF FY 2023 percent of
Funds supporting STIF Funds supporting
student transportation student transportation

20% 20%

Project 3

Public Transportation Service Provider or Qualified Entity Name

Central Oregon Intergovernmental Council

Project Name
Mobility Hub Purchase and Match Funds
Limit 50 characters

Project Description

To develop the first mobility hub in the City of Bend

Limit 1000 Characters

Do you plan to expend funding in a future STIF

Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public

transportation service

Improve or Expand Service
100%

Local Plan this project is derived from:
CET 2040 Transit Master Plan

Multi-Phase Project

Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope
Task 1

Task Description
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CET, in conjunction with support from the City of Bend, Bend MPO, community members, and the
Hawthorne Station Neighbors Group would like to secure property for the City's first Mobility Hub. The
Mobility Hub Concept is referenced heavily in both the Bend 2040 Transportation System Plan and the
CET 2040 Transit Master Plan, as a means to (a) reduce vehicle miles traveled, (b) fill the gap with
first/last mile transit issues, (c) encourage multi-modal transportation choices, (d) reduce capacity
constraints at Hawthorne Station and (e) increase safety between conflicting modes of transportation.

Part 1 of the project is to identify and secure (by means of contractual options to buy) two mobility hub
sites. This phase will include an in-depth analysis to locate the sites that best meet the needs of public
transit and the community. The goal of Phase 2 will be to formally acquire the property for one mobility
hub. Although outside the scope of this application, Phase 3 and 4 of this multi-phase effort will focus
on the development and improvement of the purchased property to integrate the first mobility hub into
the CET transit system.

Tasks include:

Perform a Planning/Design/Engineering Study to address the following tasks:

- Identify three (3) potential North Downtown and three (3) South Downtown Secondary Transit
Hub/Mobility Hub sites using criteria provided by COIC (site selection)

- Design one prototype mobility hub site (complete set of 35% drawings), (conceptual design)

- Provide a written cost estimate to build the prototype design in today’s market (engineering),
- Provide written cost estimates for the following elements (site analysis) for both North Downtown and
South Downtown

a) Fair market value for the identified potential sites,

b) Any required mitigation costs for the identified potential sites,

c) Build a mobility hub at three (3) identified potential sites,

d) Secure two-year options to purchase three (3) identified potential sites

2) Secure at least two options to buy specific parcels

Purchase a parcel
Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

® Facility Purchase

O Signs/Shelters Purchase

O Operations 30.09.01 (Operating Assistance)
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O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

By checking this box, | affirm that all projects requesting funds for capital expenses are in
compliance with the Capital Asset Requirements outlined in OAR 732-042-0040.

Facility Purchase
Stations/Terminals/Equipment Information

Description Quantity Unit Cost Total Cost
First Mobility Hub in the City of Bend 1 $2,000,000.00 $2,000,000.00
$2,000,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $0.00 $2,000,000.00 $2,000,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$0.00 $2,000,000.00 $0.00 $0.00 $2,000,000.00

By checking this box, | confirm that this project task is only funded by STIF.

3.2 Allocation of STIF funds by project
STIF Criteria
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1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$0.00 $2,000,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
Criterion FY 2022 FY 2023 FY 2024 FY 2025
Criterion 1 30% 30%
Criterion 2 30% 30%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 30% 30%
Criterion 6 0% 0%
Criterion 7 10% 10%

100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
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Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

M Goal 8: Land Use

M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
Mobility Hub Purchase and Match Funds

STIF Project Grand Total
$2,000,000.00

FY 2022 STIF Project FY 2023 STIF Project

Total Total

$0.00 $2,000,000.00

FY 2022 percent of STIF FY 2023 percent of

Funds supporting STIF Funds supporting

student transportation student transportation
10%

Project 4

Public Transportation Service Provider or Qualified Entity Name
Central Oregon Intergovernmental Council

Project Name

CET Local Match Funds

Limit 50 characters

Project Description

CET Local Match funds for future grant applications.
Limit 1000 Characters

Do you plan to expend funding in a future STIF
Plan period?
O Yes

Page 18 of 30


https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf
https://www.oregon.gov/odot/Planning/Documents/OPTP_V1_FINAL_Feb2019.pdf

® No

Project budget share to improve, expand or maintain public

transportation service

Improve or Expand Service
100%

Local Plan this project is derived from:
CET 2040 Transit Master Plan

Multi-Phase Project

Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope
Task 1

Task Description

Maintain Service
0%

Local Plan Page
Number

119

CET Local Match funds for future grant applications, which may include vehicle purchases, technology
grants, planning studies, equipment purchases, facilities, and ADA compliant bus stops.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

o This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

Page 19 of 30

38



©® Program Reserve 11.73.00
O Capital 117-00 Other Capital ltems (Bus)

Program Reserve Task
Category

Task Category Amount
$1,000,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $500,000.00 $500,000.00 $1,000,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$500,000.00 $500,000.00 $0.00 $0.00 $1,000,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.
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6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$500,000.00 $500,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
Criterion FY 2022 FY 2023 FY 2024 FY 2025
Criterion 1 30% 30%
Criterion 2 30% 30%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 30% 30%
Criterion 6 0% 0%
Criterion 7 0% 0%

90.00% 90.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

M Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

O Goal 8: Land Use
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M Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
CET Local Match Funds

STIF Project Grand Total
$1,000,000.00

FY 2022 STIF Project FY 2023 STIF Project

Total Total

$500,000.00 $500,000.00

FY 2022 percent of STIF FY 2023 percent of
Funds supporting STIF Funds supporting
student transportation student transportation
0% 0%

Project 5

Public Transportation Service Provider or Qualified Entity Name
Central Oregon Intergovernmental Council

Project Name

Communications and Outreach

Limit 50 characters

Project Description

Resources for continued communications and outreach of STIF-related transit services.
Limit 1000 Characters

Do you plan to expend funding in a future STIF
Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
50% 20

If project is maintaining an existing service, describe rationale.
These resources will be used to promote existing STIF projects, as well as new projects that were not
implemented in the 2019 - 2021 cycle, as well as continued services of our operations.

Limit 500 Characters

Local Plan this project is derived from: Local Plan Page

Page 22 of 30
41



CET 2040 Transit Master Plan Number
8,19, 124

Multi-Phase Project

Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope
Task 1

Task Description

These resources will be used to promote new services that were not implemented in the 2019 - 2021
cycle, as well as continued services of our operations. Examples include: maps, brochures, surveys,
radio advertisements, flyers, social media posts, face-to-face meetings with cities, counties and human
service agencies.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.

e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.

Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

® Communications 44.26.14

O Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Communications Task
Category

Task Category Amount

Page 23 of 30
42



$100,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year

Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
expenditure.

Fund Type 2022 2023 2024 2025 Total
STIF $50,000.00 $50,000.00 $100,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$50,000.00 $50,000.00 $0.00 $0.00 $100,000.00

By checking this box, | confirm that this project task is only funded by STIF.

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$50,000.00 $50,000.00
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Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
Criterion FY 2022 FY 2023 FY 2024 FY 2025
Criterion 1 30% 30%
Criterion 2 30% 30%
Criterion 3 0% 0%
Criterion 4 0% 0%
Criterion 5 30% 30%
Criterion 6 0% 0%
Criterion 7 10% 10%

100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

M Goal 5: Health

O Goal 6: Safety and Security

[0 Goal 7: Environmental Sustainability

O Goal 8: Land Use

O Goal 9: Funding and Strategic Investment

M Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
Communications and Outreach
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STIF Project Grand Total

$100,000.00

FY 2022 STIF Project FY 2023 STIF Project
Total Total

$50,000.00 $50,000.00

FY 2022 percent of STIF FY 2023 percent of
Funds supporting STIF Funds supporting
student transportation student transportation
10% 10%

Project 6

Public Transportation Service Provider or Qualified Entity Name
Central Oregon Intergovernmental Council

Project Name

Fare Revenue Recovery Fund
Limit 50 characters

Project Description

Fare Revenue Recovery Fund
Limit 1000 Characters

Do you plan to expend funding in a future STIF
Plan period?
O Yes

® No

Project budget share to improve, expand or maintain public
transportation service

Improve or Expand Service Maintain Service
0% 100%

If project is maintaining an existing service, describe rationale.

This project is to secure funds for lost fare revenue within Deschutes County due to COVID-19 and the
anticipated need to be fare-less for 2021, as well as support individuals who may not be able to afford
transit fares, particularly our low-income community.

Limit 500 Characters

Local Plan this project is derived from: Local Plan Page
CET 2040 Transit Master Plan Number
19, 58, 63, 65, 68, 79,
80, 124

Multi-Phase Project
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Is your project part of a larger multi-phase
project?

No

3.1.1 Project Scope
Task 1

Task Description

This project is to secure funds for lost fare revenue within Deschutes County due to COVID-19 and the
anticipated need to be fare-less for 2021, as well as support individuals who may not be able to afford
transit fares, particularly our low-income community.

Examples:

e Purchase and installation of up to 12 branded bus stop signs.
e This task provides resources for additional peak service to accommodate increased demand
associated with implementation of the Youth Fare program.
Limit 250 Characters

Category
O Vehicle Purchase 111-00

O Equipment Purchase

O Facility Purchase

O Signs/Shelters Purchase

O Operations 30.09.01 (Operating Assistance)
O Planning 44.20.00

O Preventive Maintenance 11.7A.00

O Project Administration 11.79.00

O Mobility Management 11.7L.00

O Communications 44.26.14

® Program Reserve 11.73.00

O Capital 117-00 Other Capital ltems (Bus)

Program Reserve Task
Category

Task Category Amount
$750,000.00

3.1.2 Expenditure Estimates

Expenditures by Fund Source and Fiscal Year
Enter estimates of all expenditures for activities in this task denoting both fund source and fiscal year of
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expenditure.

Fund Type 2022 2023 Total
STIF $375,000.00 $375,000.00 $750,000.00
Federal $0.00 $0.00 $0.00
Other State $0.00 $0.00 $0.00
Local $0.00 $0.00 $0.00
Other Funds $0.00 $0.00 $0.00

$375,000.00 $375,000.00 $0.00 $0.00 $750,000.00

M By checking this box, | confirm that this project task is only funded by STIF.

3.2 Allocation of STIF funds by project
STIF Criteria

1. Increased frequency of bus service to areas with a high percentage of Low-Income Households.

2. Expansion of bus routes and bus services to serve areas with a high percentage of Low-Income
Households.

3. Fund the implementation of programs to reduce fares for public transportation in communities with a
high percentage of Low-Income Households.

4. Procurement of low or no emission buses for use in areas with 200,000 or more.

5. The improvement in the frequency and reliability of service between communities inside and outside of
the Qualified Entity’s service area.

6. Coordination between public transportation service providers to reduce fragmentation in the provision
of transportation services.

7. Implementation of programs to provide student transit service for students in grades 9-12.

FY 2022 STIF Total FY 2023 STIF Total
$375,000.00 $375,000.00

Fund Allocation (Must not exceed 100% per criterion per fiscal

year)
If some criteria don't apply, fill in with zeros. Do not remove or add additional criterion.
Criterion FY 2022 FY 2023 FY 2024 FY 2025
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Criterion 1 0% 0%

Criterion 2 0% 0%
Criterion 3 100% 100%
Criterion 4 0% 0%
Criterion 5 0% 0%
Criterion 6 0% 0%
Criterion 7 0% 0%
100.00% 100.00% 0.00% 0.00%

3.3 Oregon Public Transportation Plan Goals
Select at least one goal.

For more information about these goals, please refer to page eight of the Oregon Public
Transportation Plan.

Select the OPTP goals that apply to your STIF Plan Projects.
M Goal 1 Mobility: Public Transportation User Experience

M Goal 2: Accessibility and Connectivity

M Goal 3: Community Livability and Economic Vitality
M Goal 4: Equity

O Goal 5: Health

0 Goal 6: Safety and Security

0 Goal 7: Environmental Sustainability

O Goal 8: Land Use

O Goal 9: Funding and Strategic Investment

O Goal 10: Communication, Collaboration, and Coordination

3.4 Project Summary

Project Name
Fare Revenue Recovery Fund

STIF Project Grand Total
$750,000.00

FY 2022 STIF Project FY 2023 STIF Project
Total Total
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$375,000.00

$375,000.00

FY 2022 percent of STIF FY 2023 percent of

Funds supporting
student transportation
0%

STIF Funds supporting
student transportation
0%

4. All Projects Totals

PTSP Projects Total
$9,350,000.00

FY 2022 Total STIF
Funds
$3,675,000.00

FY 2022 Student STIF
Funds
$555,000.00

FY 2022 Percent of STIF
Funds supporting
student transportation
15.10%

Amount Carried
Forward
$0.00

FY 2023 Total STIF
Funds
$5,675,000.00

FY 2023 Student STIF
Funds
$755,000.00

FY 2023 Percent of
STIF Funds supporting
student transportation
13.30%

Please explain why your allocation of STIF Funds to support student transportation is less than 1

%.

The additional runs on Community Connector, increased frequency in the City of Bend, and additional

routes in northeast and southeast Bend, will allow more students to get to the Bend high schools and the
Redmond Proficiency Academy.

Limit 500 Characters
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