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Virtual Meeting Minutes 
Wednesday, January 6, 2021 

1:00 pm – 2:30 pm  
 

Committee Members 
Allen Dendy 
Josh Smith 
Rachel Zakem 
Andrea Breault 
Keya Rohovit-Wrolson 
Adam Williams 
Kim Curley 
Dennis Marston 
 
County Staff 
Commissioner Brummer 
 
COIC Staff 
Derek Hofbauer 
Ashley Hooper 
 
ODOT Staff 
Theresa Conley 

 
Welcome and Introductions  

• Attendees made virtual introductions to the group. 
 
Public Comment Period 

• No public comments. 
 
Review and approval of December 1, 2020 meeting minutes 

• The committee unanimously approved the meeting minutes. 
 
Review and prioritization of proposed STIF Formula Fund projects  

• Ms. Breault presented the two STIF Formula Fund projects to the advisory committee: 
o Project #1 Continued Service Operations - $667,946  

 Route 26 Saturday service  
 Route 24/26 interlined service for a one-seat trip from Prineville to Bend  
 Service operations to cover expanded service in Juniper Canyon, eastern 

Prineville, and direct service to Redmond Airport 
o Project #2 STIF Administration, Support, and Marketing - $166,987  

 This project will allow all activities related to STIF to continue without 
interruption (i.e. STIF supervision, management and oversight, STIF quarterly 
reporting, STIF committee creation, STIF by-law adherence, STIF outreach and 
promotion). 

• Chair Smith mentioned that these two projects seem like part of one project—one cannot 
operate without the other. 
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o Ms. Breault agreed that these projects are dependent on one another; however, 
presenting the projects in this way separates the funds by type: Service Operations and 
Administration. During the last funding cycle, there were dozens of projects, which 
made reporting and other back-end tasks exceedingly complicated. She also mentioned 
that over $300,000 of the previous biennium was not spent due to COVID-19 and the 
resulting service reductions. ODOT has confirmed that these funds can be carried over 
to the 2021-2023 funding cycle. She added that Project #1 provides necessary operating 
costs—meaning the ability to implement service, while Project #2 provides the 
administrative support necessary for operations, including (but not limited to) dispatch 
staff to field calls with extended hours, vehicle washers for additional fleet, and Call 
Center staff to respond to increased call volume. This project also covers activities such 
as STIF program oversight, reporting, committee management, and public outreach.  

• Ms. Breault noted that there are not additional funds included for an expanded Dial-A-Ride 
boundary or service hours for that service; however, this can be revised if this group deems 
necessary. In previous meetings, input indicated that the current Dial-A-Ride boundary was 
serving the community appropriately.  

• Mr. Hofbauer asked for Ms. Breault to explain how these projects work together more 
specifically.  

o Ms. Beault responded that having the projects separated by type (service operations, 
administration) will ensure that the reconciling and reporting for the projects is less 
cumbersome. Additionally, this approach will allow any additional funds to be easily 
transferred to other projects of the same type. 

• Commissioner Brummer added that Project #2 is ~25% of Project #1. He asked if it is accurate to 
say that Project #2 is not necessary without Project #1. 

o Ms. Breault responded that the administrative project would not be necessary without 
the service operations project.  

• Ms. Rohovit-Wrolson asked if there is a bus stop at the fire station. 
o Ms. Breault responded that this is a Dial-A-Ride load and unload area, but it is not a 

formal bus stop.  
• Ms. Breault added that there are currently no funds allocated to capital projects; however, this 

is up for discussion. CET is looking at other funding sources to support capital projects, like 
infrastructure.  

o Ms. Curley shared that she believes it is important for new infrastructure, like bus stops, 
to be installed in the areas that CET does not currently serve. She hopes to see a holistic 
roll out of service with infrastructure installed as service begins. Bus stops are a great 
way for CET to get more visibility in the community regarding available services.  

o Ms. Breault added that new stop infrastructure is currently being designed for the Crook 
County Library. She also added that there are conversations regarding a temporary 
stops east of Ray’s to capture more of the population that is growing eastward. 
Although this stop will be temporary, she will work with the city to install more formal 
infrastructure. 

o Ms. Breault also added that she uses a cost of $15,000 per bus stop, which covers 
design, construction, and other required costs. She shared that the committee could 
decide to allocate $30,000 ($15,000 from Project #1 and Project #2) to add a capital 
project without major disruption to the current project planning. 

o Chair Smith agreed with setting aside $30,000 for a capital project 
• Ms. Rohovit-Wrolson asked which service types are being considered for Juniper Canyon. 
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o Ms. Breault responded that CET is conducting research to determine trip purpose for 
those living the Juniper Canyon community. This information will help narrow down the 
type of service that would best serve the area. CET plans to push out a survey as a tool 
to collect community input.  

o Ms. Zakem shared that CET just completed a survey for Crooked River Ranch that 
focused on trip purpose. There were over 120 responses that provided clear service 
recommendations from the community. This type of survey can also be conducted in 
Crook County. 

• Chair Smith shared that a Dial-A-Ride model may work better for Juniper Canyon because the 
community is geographically spread out. 

• Ms. Zakem mentioned that a future route could be based on the need for that day, like the 
Sisters Shopper Shuttle.  

o Chair Smith added that a successful service will allow CET to collect riders at a certain 
time or follow a curb-to-curb model.   

o Commissioner Brummer added that Juniper Canyon is 20 miles long and there are many 
different needs for the community. The only way to truly understand what will work 
would be through a pilot project. 

• Ms. Rohovit-Wrolson believes the transportation needs for Crook County are inconsistent. She 
added that many people move to Crook County seeking cheaper housing, but this also creates 
isolation in rural areas of the county. 

• Chair Smith is concerned that the service would not be cost-effective if it serves the entire 
Juniper Canyon area because of the geographic size of the community.  

• Mr. Hofbauer asked if internet connection is reliable in Juniper Canyon.   
o Commissioner Brummer shared that there were mobile hotspots deployed when 

schools transitioned to virtual learning. This was a temporary solution to ensure the 
rural areas of Crook County had internet connection. 

o Ms. Rohovit-Wrolson mentioned that she believes the barriers to internet connection is 
often cost, not availability. 

• Chair Smith recommended the STIF Formula Projects prioritized in the following order: Project 
#1: Continued Service Operations, Project #2: STIF Administration, Support, and Marketing; and 
Project #3: Capital Infrastructure for Bus Stops, seconded by Ms. Zakem, all approved.   

o The updated project costs with Project #3: 
 Project #1 Continued Service Operations -  $652,946 
 Project #2 STIF Administration, Support, and Marketing - $151,987 
 Project #3 Capital Infrastructure for Bus Stops - $30,000 

• Ms. Breault shared that she will send the updated STIF Plan to Kathy Pucket and CC 
Commissioner Brummer.  
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Advisory Committee member updates and expiration terms 
• Mr. Hofbauer shared the updated committee member terms:  

  
 
2021 meeting schedule  

• Mr. Hofbauer mentioned that the next meeting will be held in the fall. 
 
Adjourn 


