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STIF Advisory Committee Attendees 
Melinda Poitra 
Lorien Stacona 
Rose Mary Alarcon 
Andrea Breault 
Lyle Katchia 
Janell Smith 
Andrea Breault 
 
COIC Staff 
Derek Hofbauer 
Ashley Hooper 
 
Citizen Attendees 
Theresa Conley  
Louie Pitt 
Wayne Miller 
 
Welcome and introductions – Derek Hofbauer, COIC 

 Attendees were asked to make introductions to the group.   
 
Public comment period  

 Chair Stacona asked for an update regarding the Government Camp transportation 
service and opportunities to share costs. 

o Ms. Breault responded that once she has approval on the vehicle specs from 
Tribal Council the procurement for the vehicle can move forward. This process 
must start soon in order for the vehicle to be received in time for next 
winter. She also added that there has been some interest from the ski resort in 
subsidizing operations costs.  

o Ms. Conley added that she would be happy to assist with discussions for possible 
shared resources with Clackamas County. 

o Mr. Hofbauer responded that the Around the Mountain Advisory Committee, 
which CET is a part of, could be a good opportunity to explore shared costs. 

 Chair Stacona also asked for an update on CET’s current service-levels. 
o Ms. Breault responded that service is operating on a regular schedule; however, 

Saturday service remains suspended.  
 
Review and approval of September 29, 2020 meeting minutes – Derek Hofbauer, COIC 
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 The committee unanimously approved the meeting minutes. 
 
Review and prioritization of proposed STIF Formula Fund projects 

 CET was the only entity that applied for STIF funding in the 2021-2023 biennium.  
 The STIF project solicitation was promoted on the Confederated Tribes of Warm Springs 

website and applicants were required to submit an application by December 17 to 
Michele Stacona. 

 Ms. Breault provided an overview of the 2019-2021 biennium projects, which included a 
capital purchase for Government Camp service, Saturday service for Route 20, and funds 
for a future transit hub.  

 The recommended vehicle for Government Camp service will be a large, 38-seater bus. 
The projected service will operate 7 days a week for 4 months during the ski season. In 
order to move forward, approval is needed from Tribal Council this month to ensure the 
bus arrives on time for next season 

 Due to COVID-19, not all of the funds form the 2019-2021 biennium were spent, there is 
$32,000 in unspent operating dollars that will carry over. 

 Ms. Alarcon asked about the driver shifts needed to operate the Government Camp 
service.  

o Ms. Breault responded that she has budgeted 1,200 services hours, which 
equates to 10 to 12 hours for 120 days. 

 Ms. Breualt also shared that the committee set aside $12,000 for a future transit hub. 
She is working with the Commissary site to get a design layout, including infrastructure 
like shelters, lighting, signage, and ADA ramps. This hub will also be a stop for the 
Central Oregon Breeze. 

o Mr. Katchia mentioned that a site has been set aside and he is meeting with the 
Commissary group about this future project. 

 Ms. Conley asked for an update regarding future service to rural communities, like 
Simnasho. 

o Ms. Breault responded that STIF provides unique flexibility with the use of fleet; 
however, the challenge is identifying funding opportunities operating costs to 
reach the rural communities, like Simnasho or Seekseekqua. She added that 
there could be an opportunity to work with Jefferson County to cover some of 
the costs. 

o Mr. Hofbauer added that Deschutes County is funding a pilot Sisters to Bend 
Shopper Shuttle, which could be a model for a future service in Warm Springs to 
reach rural communities. 

 Ms. Breault shared that the Confederated Tribes of Warm Springs recently received a 
federal grant worth $350,000 to replace two vehicles.  

 Chair Stacona asked for an update on outreach efforts for Confederated Tribes of Warm 
Springs? 

o Mr. Hofbauer shared that physical posters regarding COVID related service 
information and the new Route 20 map were posted at all of the shelters. 
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o Ms. Hooper asked if there were any virtual meetings that she could attend to 
assist with outreach during COVID. She added that many meetings, such as the 
Native Aspirations group, are not meeting indefinitely and do not have a virtual 
option to attend.   

 Chair Stacona responded that the tribes have not embraced virtual 
meetings and this is a challenge for engaging the community during 
COVID-19. 

 Ms. Conley suggested that marketing (such as custom face masks) could 
be strategy to get the word out. 

 Mr. Hofbauer responded that CET has hand sanitizer bottles with CET’s 
logo and he will with Chair Stacona to get these to Warm Springs to 
distribute. He also added that the schedule could be included with face 
masks. 

 Ms. Breault shared that she has a contact at the Health and Wellness Center that is 
managing the distribution of vaccines that could be a good resource to distribute the 
hand sanitizer. 

o Mr. Pitt added that the program to distribute vaccines is currently focused on 
priority groups, such as first responders and elders. 

 Ms. Conley asked what happens to any funds left over from the 2019-2021 biennium.  
o Ms. Breault responded that $32,000 was left over and is carried over into the 

next biennium. These funds are reflected in the $212,286 operations budget. 
 Proposed 2021-2023 Biennium Projects 

o Project #1 ($212,286) is focused on continued transit service operations to 
maintain existing Route 20 Saturday service, as well as Route 20 weekday 
service, if 5310 funds are not available through the tribes. Additionally, this 
project will fund the service operations of the new Warm Springs to Government 
Camp, which was a 130% Project in the Warm Springs STIF 2019-2021 Plan. 

o Project #2 ($20,000) is focused on STIF administration, support, and marketing. 
This project will allow all activities related to STIF to continue without 
interruption. Examples include: STIF supervision, management and oversight, 
STIF quarterly reporting, STIF committee creation, STIF by-law adherence, STIF 
outreach and promotion. 

 Chair Stacona recommended that Project #2 be ranked as first priority 
and that Project #1 be ranked as second priority. She shared that the 
service operations would not be possible without the administrative 
support that the tribes receive from COIC/CET. 

 Ms. Alarcon, Mr. Katchia, and Ms. Poitra agreed with the 
recommendation.  

 Chair Stacona motioned that Project #2 be ranked as first 
priority and Project #1 be ranked as second priority, 
seconded my Ms. Alarcon, all approved. 

 
Overview of Special Transportation Fund and 5310 projects 
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 Ms. Hooper shared that the Special Transportation Fund is a state funding opportunity 
and 5310 is a federal funding opportunity to support older adults and those who 
experience disabilities with transportation services. These funding sources allow CET to 
maintain a base level of weekday service for Route 20.  

 Ms. Conley added that ODOT has revisited the federal requirements for 5310 and is 
implementing an additional step for Confederated Tribes of Warm Springs to ensure 
compliance. This step will require the tribes to have a contractual agreement. 

 The proposed projects are: 
o For 5310 ($111,846), an operations and purchased services project to cover 

Route 20 weekday service  
o For STF ($131,400), a local match project, which will be applied towards local 

match required for 5310 operations grant and purchased services, and STIF 
administration costs 

 Chair Stacona asked for clarification about the types of funds. 
o Ms. Breault added CET does not have a stable funding source, transportation 

service in Central Oregon has been (and continues to be) funded through federal 
and state grants.  

o The STF is a state fund supports transportation services for people who are 
senior and people of any age with disabilities. It is supported by a tax on 
cigarettes and other state sources. 5310 is a federal funding source that also 
supports transportation services to meet the needs of older adults and people 
with disabilities. 

 Chair Stacona motioned for the STF project to be ranked as first priority and the 5310 
project to be ranked as second priority, which was seconded by Ms. Alarcon, all 
approved. 

 
Advisory Committee member updates and expiration terms 

 The Tribal Council with reappoint committee members with expiring terms in an 
upcoming meeting. 

 
2021 meeting schedule 

  The next meeting will be scheduled in late summer or earlier  
 
Adjourn 
 
 
 
 


