
Deschutes County Statewide Transportation Improvement Fund (STIF) Advisory Committee 

 

Meeting Agenda 
Tuesday, December 8 

3:30 – 5 pm  
 

Zoom Link: 
https://us02web.zoom.us/j/83515901658?pwd=ZnFVazRTSGh2TnQrN1V2bmk5REhCUT09 

Meeting ID: 835 1590 1658 Meeting Passcode: 5gHn89 

If you prefer to call in by phone, please dial (253) 215-8782 and enter the Meeting ID: 835 
1590 1658 followed by the Meeting Passcode: 796514 

 
3:30 Welcome and Introductions  
 
3:35 Public Comment Period 
 
3:40 Review and approval of January 27, 2020 meeting minutes 
 
3:45 2019-2021 STIF funding and project implementation update 
 
4:00 Sub-allocation method discussion 
 
4:10 Review and prioritization of proposed STIF Discretionary projects 
  
4:25 Overview of 2021-2023 STIF funding criteria, eligibility, and proposed projects 
   
4:55 Advisory Committee member term expirations and reappointments 
 
5:00 Adjourn 
 

To request this information in an alternative format, please call Derek Hofbauer, COIC Outreach 

and Engagement Administrator, at 541-548-9534 or send an email to dhofbauer@coic.org at 

least three days in advance of the meeting. COIC encourages persons with disabilities to 

participate in all programs and activities.  

 

 

https://www.google.com/url?q=https://us02web.zoom.us/j/83515901658?pwd%3DZnFVazRTSGh2TnQrN1V2bmk5REhCUT09&sa=D&source=calendar&ust=1607286224036000&usg=AOvVaw34utAiTM8oAqBltbixXPVz
file:///C:/Users/dhofbauer/Downloads/dhofbauer@coic.org
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Meeting Minutes 

Monday, January 27 
3:30 to 5 pm  

Deschutes Services Building (DeArmond Conference Room), 1300 NW Wall Street Bend, OR 
 

STIF Advisory Committee Attendees 
Andrew Davis 
Andrea Breault 
Paul Bertagna 
Iman Simmons 
Zachary Bass 
Jon Bullock 
Dan Youmans 
Matt Schmitz 
Ken Thorp 
 
COIC Staff  
Derek Hofbauer 
Ashley Hooper 
 
Deschutes County Staff 
Whitney Hale 
 
Public members 
Theresa Conley 
Two community members attended the meeting, but did not sign in 

Welcome and Introductions 

 Attendees were asked to sign in and make introductions to the group.   
 
Public Comment Period 

 No public comments. 
 
Review and approval of April 5, 2019 meeting minutes  

 The committee unanimously approved meeting minutes. 
 

Advisory Committee member terms  

 Mr. Hofbauer encouraged committee members to provide feedback through CET’s 
online Virtual Workshop to inform the Regional Master Transit Plan. This survey is 
currently available for public input and asks the community to prioritize and comment 
on proposed transit projects. Each page in the Virtual Workshop contains information 

http://workshops.kaiproject.com/workshops/52-cet-2040-transit-master-plan
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about the different elements of the plan and includes a short survey. The deadline to 
complete the survey is February 24. 

 Bylaws were established last year that determined staggered terms for committee 
members. Committee members with a 2019-term were reappointed through December 
2021.  

 

Review of projects funded  

 In order for a transit project to be eligible for STIF-funding, the project must be linked to 

a reference in an adopted plan. CET’s 2040 Transit Master Plan provides an opportunity 

to add language to reference potential future STIF projects. 

 Deschutes County has 43 STIF projects. Ms. Breault discussed major projects that were 

funded: 

o Expansion of existing service (hours of service or days of week) 

 Increasing headways on major Bend routes from 30 to 15 minutes 

 Saturday service for Community Connectors will begin on Saturday 

February 1 

o New service 

 Sunriver to La Pine summer shuttle 

 New buses, routes, and stops for northeast and southeast Bend 

o Software and auxiliary support projects 

 Snow plows to clear bus stops during inclement winter weather 

 CAD/AVL system to allow for enhanced communications between buses, 

on-demand services, and mobile app integration. 

 Redmond STIF projects 

o Feasibility study for future fixed-route service 

o CET staff is using TBEST software to understand potential ridership for 

developing proposed Redmond routes. CET staff have solicited public feedback 

over the past six months and will begin planning the service this spring. CET 

planning staff will work with the operations team to hire drivers and develop 

stop infrastructure. Consumer Cellular is an important destination and CET staff 

continues to receive feedback on important destinations in Redmond. 

 Mr. Bass asked if it was possible to add the status of each of the project to better 

understand the implementation timeline. 

o Ms. Breault confirmed that she will add a column for project status to the project 

summary moving forward. 

 Ms. Breault added that the Deschutes County Board of County Commissioners (BOCC) 

requested that CET explore smaller, more economical buses for expanded fleet, which 

resulted in cost savings.  
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 Any funds that are not utilized can be used in the same funding cycle for similar types of 

projects (e.g. funds for capital expenses need to stay within that category). Unspent 

funds would rollover into the next biennium.  

 With the cost savings, the BOCC was able to bump up additional projects from 130% to 

100% list (to be fully funded) and an extra $220,000 will be added to the City of 

Redmond’s flex route service. 

 Mr. Bullock asked Ms. Breault to clarify which projects were funded in the 130% list and 

which projects were not funded. 

o Ms. Breault responded that through cost savings, such as the purchase of more 

economical buses and successfully receiving funding through other grants, those 

cost savings were used to fund most of the 130% project list.  

 Ms. Breault added that the nearly all of the available funds were used to support transit 

enhancement projects.  

 In addition to the CET Regional Master Transit Plan, many other jurisdictions (e.g., Cities 

of Redmond and Bend), are updating their transportation and comprehensive plans, 

therefore resulting in multiple planning documents that can be referenced for future 

STIF-funding. CET is coordinating with those jurisdictions to ensure transit-specific policy 

and transit supportive development strategies are included.  

 Mr. Youmans asked about the process for determining future projects.  

o Ms. Breault responded that the first funding cycle focused on expanding service, 

particularly for low-income households and students grades 9-12; however, the 

criteria may change for the next funding biennium in order to maintain newly 

added service.  

 Ms. Breault explained that the Qualified Entity, which is the BOCC, reserves the right to 

reprioritize projects. Some additional projects were funded because of the savings from 

procurement of smaller buses.  

 Ms. Breault added that the BOCC has expressed their desire to actively participate in the 

STIF process and she will provide quarterly updates to keep them informed. 

 Ms. Conley asked if any 130% projects were not being funded.  

o Ms. Breault responded that all 130% projects are funded, but in some cases the 

projects did not receive the full amount. 

 The Crooked River Ranch project was funded through cost savings in capital expenses. 

The vehicle cost for this service will be shared with Jefferson County. 

 

Update on project implementation   

 Mr. Bass asked what percentage of the $7.5 million has been spent.  

o Ms. Breault responded that capital purchases such as vehicle procurements are 

moving forward for the rollout of expanded service in Deschutes County starting 

in 2021. STIF funding is received by Deschutes County from ODOT, which then 
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reimburses COIC for costs. Saturday service is being implemented first because 

additional fleet is not required for this service expansion and marketing and 

outreach STIF funds are being used to promote that service and improve signage 

at stops and shelters.  

 Ms. Simmons asked if bikeshare could be considered an eligible project for STIF because 

bikeshare is a great option for first and last mile connections.  

o Ms. Conley responded that she will get more information regarding this question 

and will report back to the group. 

 Mr. Youmans asked if someone could explain the connection between CET’s Transit 

Master Plan (TMP) and STIF.  

o Mr. Hofbauer mentioned that the TMP local Technical Advisory Committee (TAC) 

and STIF meetings were aligned early this year for Crook and Jefferson Counties 

and Warm Springs, and STIF advisory committee members were encouraged to 

attend a TMP meeting immediately following to discuss Service and Capital 

planning for the transit system. Because multiple TAC meetings were held for 

Deschutes County (e.g. La Pine, Sisters, Redmond, and Bend), the goal was to 

schedule the STIF advisory committee first to announce the dates and times of 

TMP TAC meetings.  

 Mr. Bass asked if CET has faced any roadblocks during the implementation process.  

o Ms. Breault responded that the biggest challenge is the recruitment, hiring, and 

retention of drivers to support additional services.  

 

STIF payroll estimates updates 

 Ms. Breault shared current projections for STIF that include a 4% increase in funding 

each biennium for Deschutes County.   

 Ms. Conley indicated private and nonprofit operators are eligible to pursue STIF funds 

(i.e. Abilitree). While these entities are eligible to apply for funds, those projects should 

contribute to the development of a well-connected regional public transportation 

system. 

 STIF funding is referenced in the funding scenarios for the TMP. To review the draft 

service and capitals plans, visit the TMP project page.  

 Ms. Breault explained that the City of Bend is pursuing a General Obligation Bond that 

includes a small portion of those funds for capital transit projects. If the bond is 

approved by voters, CET will likely receive $8 million to support capital projects such as 

high-capacity transit and the development of mobility hubs.  

 

STIF/STF consolidation 2021-2023 biennium funding cycle and next steps 

 Ms. Conley noted current budget shortfalls for the Special Transportation Fund (STF) 

program that supports transportation projects for seniors and those who experience 

disabilities. ODOT created a STIF/STF Consolidation Advisory Committee to explore 

http://cettransitplan.com/websites/56/pages/328
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options and make recommendations to ODOT regarding the potential consolidation of 

the STIF and STF programs to make the funding for STF whole.  

 There are two proposed concepts: 

o Concept A allows for greater distribution of funds by payroll 

o Concept B allows for greater distribution by population, which could benefit 

more rural counties. 

 Any necessary changes to the bylaws and advisory committee structure will be explored 

once a concept is determined. 

 The next STIF project solicitation is due in November. The goal is to schedule the next 

Deschutes County STIF Advisory Committee meeting shortly following the adoption of 

the Transit Master Plan.  

 The next meeting could be potentially scheduled in June with the goal of getting BOCC 

and STIF advisory committee member input before October 1.  

 Mr. Bertagna explained the importance of this committee to be engaged with the TMP 

process to ensure future projects are referenced for STIF. 

 

Meeting adjourned 



STIF Allocation Estimates, 
October 2020

• STIF Formula Fund - February 1, 2021 at 5:00 pm

Application Deadline



2021-2023 Deschutes STIF Discretionary Project Application Summaries 

City of 
Sisters 

Sisters Multi-
Modal Transit Hub 

$100,000 Panning project to complete stakeholder 
engagement, feasibility study, and design 
for a multi-modal transit hub to 
accommodate local, regional, and 
intercity services visiting or operating in 
the Sisters area. 

COIC 

Central Oregon 
Community 
Connector Service 

$331,439 Operations and project administration 
support for three highest ridership CET 
Community Connector routes (Routes 30, 
22, 24) connecting the communities of 
Madras, Redmond, Bend, and La Pine. 

COIC 
Bend Mobility Hub 
Development 

$2,240,000 First two phases of larger project to 
establish and construct a mobility hub in 
Bend to support Cascades East Transit 
services. Deliverables include planning 
and design work needed to identify and 
secure options to purchase two possible 
sites for the mobility hub and formal 
purchase of the most appropriate site. 

Grant 
County Bend Run 

$110,000 Operating and preventative maintenance 
costs for service between Prairie City and 
Bend that runs three days per week, 
making connections to other services, 
such as the Central Oregon Breeze. 

Harney 
County 

Free Route 
between Harney 
and Deschutes 
Counties 

$77,376 Operating support to offer fare-free 
service on deviated-fixed route between 
Burns and Bend with scheduled stops in 
Riley, Hampton, and Brothers.  Option to 
deviate to Redmond when needed to 
access airport. 

 

 




