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Confederated Tribes of Warm Springs STIF
Virtual Meeting Minutes o\ [/e\ [le
Tuesday, September 29
1:00 to 2:00 pm

STIF Advisory Committee Attendees
Melinda Poitra

Lorien Stacona

Rose Mary Alarcon

Andrea Breault

James Halliday

COIC Staff
Derek Hofbauer
Ashley Hooper

Citizen Attendees
Theresa Conley

Welcome and introductions — Derek Hofbauer, COIC
e Attendees were asked to make introductions to the group.

Public comment period
e No public comments.

Review and approval of January 22, 2020 meeting minutes — Derek Hofbauer, COIC
e Ms. Alarcon mentioned that she was present at the January meeting, but was not
included in the list of attendees.
e With this revision, the committee unanimously approved the meeting minutes.

CET 2040 Transit Master Plan overview — Andrea Breault, CET

e Transit Master Plan provides short, middle, and long-term transportation goals for the
region.

e Many funding opportunities require that projects are linked to approved planning
documents. Through the 2040 Transit Master Plan, CET has the opportunity to pursue
innovative projects, which are referenced in the new plan.

e Highlights include:

o Delivery of an equitable and accessible regional public transit service that
connects the region
o Improvement of transit stops and facilities and integration of new technologies
Reduction of transfers and increased geographic coverage & service frequency
o Investment in a smaller, more nimble bus fleet with on-board technology
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o Exploration of opportunities to implement on-demand services such as
microtransit
o Pursue funding scenarios outside of grants and STIF (e.g. property tax)
o Implementation of consistent code recommendations for local municipalities to
spur transit-supported development
e Warm Springs is setting funding aside for a future Transit Hub for CET and Central
Oregon Breeze services that will promote a comfortable riding experience and increase
ease of transfers.

STF/STIF consolidation and legislative updates — Derek Hofbauer, COIC
e The Oregon legislature passed Senate Bill (SB) 1601, which provides immediate flexibility
for public transportation service providers to use formula funds to maintain existing
services. This decision is in an effort to reduce the negative fiscal impacts of the
pandemic on transit providers.
e SB 1601 also consolidates the STF and STIF programs, which will become effective on
July 1, 2023.

Funding allocation estimates — Andrea Breault, CET
e There will be no change in the funding allocated to the Confederated Tribes of Warm
Springs.

Current STIF project updates — Andrea Breault, CET

e Chair Stacona asked if services will rollover to next year.

o Ms. Breault responded that services will carry over and that she will provide
estimates during the next meeting regarding the Saturday service operating
budget.

o Mr. Halliday added that Saturday service will be less popular compared to
weekday.

e Ms. Breault responded that CET can move forward with the purchase of a vehicle for the
Government Camp bus service when vehicle specifications are received from Warm
Springs.

e Chair Stacona requested more communication with Warm Spring community members.
She explained that there is confusion among tribal members regarding CET schedules.

o Mr. Hofbauer responded that his team will ensure that additional signage is
posted in bus shelters and at common destinations.

e Mr. Halliday mentioned that a medical/shopping shuttle for seniors to access services in
Madras once per week would fill transportation gaps for the community.

e Chair Stacona shared that the DHS office is moving to the social services building.

o Ms. Breault responded that CET is working with DHS on a transition program for
their transportation service.
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2021-2023 Biennium STIF project discussion — Derek Hofbauer, COIC

e Chair Stacona asked if Clackamas County could help fund the procurement of the bus or
subsidize operations costs.

o Ms. Breault will circle back with the resort to see if there is opportunity to share
any costs.

e There is a hotel in Government Camp that may have opportunities for employment and
could be a good partner for future service.

e The vehicle will be owned by Confederated Tribes of Warm Springs and maintained by
CET.

e “Around the Mountain” is an ODOT-led committee to discuss transportation initiatives
around Mt. Hood.

e Plans for a Warm Springs Transit Center were originally focused on the commissary;
however, the location could shift. Ms. Breault asked the committee for their thoughts
on possible locations for a future transit hub. She will connect with Louie Pitt regarding
locations for a future hub as well.

e Mr. Halliday shared that the bus stop at Macy’s is very popular. He suggested that this
would be a good location for a transit center.

e Ms. Breault requested that committee members reach out to her directly with further
comments.

e The committee requested the next meeting to be held from 11:30am-1:00pm on a
Tuesday or Thursday.

Adjourn



