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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date: August 6, 2020 Virtual Meeting via Zoom Prepared by: B. Taylor 

Reviewed by: T. Baney  

COIC Board Members: Commissioner Jerry Brummer, Crook County; Commissioner Wayne Fording, Jefferson County; Commissioner Patti 
Adair, Deschutes County; Councilor Bruce Abernethy, City of Bend; Councilor Bartt Brick, City of Madras; Councilor Denise Keeton, City of 
Metolius; Councilor Jay Patrick, City of Redmond; Councilor Andrea Blum, City of Sisters; Councilor Don Greiner, City of La Pine; Katy Brooks, 
Appointed Board Member representing Deschutes County, and Tim Deboodt, Appointed Board Member representing Crook County.   
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Andrea Breault, Interim Transportation Director; 
Derek Hofbauer, Outreach and Engagement Administrator; Peter Werner, Legal Counsel; Scott Aycock, Community and Economic 
Development, and Loans Manager; Rachel Zakem, Transit Planning Specialist 
Guests: Erin Foote Morgan, Jordan Ohlde, Ken Keeton, and Patrick Germick.  
 

Agenda Discussion Action Item 
 
Call To Order  Chair Brummer called the August 6, 2020, COIC Board meeting to order at 5:30 pm.   

 
Introductions were made by all those present.   

 

Service 
Story 

Community and Economic Development, and Loans Manager, Scott Aycock shared with the Board a 
few stories related to the small business grant programs.  Mr. Aycock reminded the Board that they 
executed an emergency small business loan program in May/June and also a small business grant 
program funded by the Oregon Community Foundation.  Recently, they were awarded additional 
funding from Business Oregon to do another round of funding for small business grants.  Mr. Aycock 
added they were able to allocate over $400K to small businesses around the region and still have 
$250K to distribute through this second round.  Mr. Aycock reported that the grants funded businesses 
in every community throughout the region.  Mr. Aycock conveyed that unfortunately about 30% of 
businesses who applied for funding were not eligible however they are hoping to be able to fund them 
in the second round.   
 
Mr. Aycock said he spoke with Chamber of Commerce partners who worked directly with businesses 
who received the funds.  He said the partners informed him that even though they did a lot of hand-
holding to assist business with the application process, it was worth it to see the result of those they 
were able to help.  Many of the businesses used the money they received for rent. One hair salon 
owner who had to close was able to use the money to cover past costs and is now on stable enough 
footing to open again in a different location. Another company that provided a mobile cocktail cart for 
events is using the money to keep the business alive until events get going again.  Mr. Aycock said 
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what he is hearing is that it’s not just the money, it’s the fact that someone understood what they are 
going through as well as having someone work on getting the funding on their behalf was what 
mattered.  He said everyone recipient has been so grateful and appreciative.  Mr. Aycock added there 
is more to be done and he is looking forward to the next round of funding.  
 
Chair Brummer inquired if the 30% who were ineligible for funding will be eligible in the second round.  
Mr. Aycock said they did not get the State to relax on existing funding but the E-Board did relax 
regulations for new funding coming in later this year so businesses who received CARES act funding, 
as well as seasonal businesses, will be eligible.   
 
Ms. Baney recognized Mr. Aycock and Ms. Williams’s teams for working with partners to get the funds 
out quickly, be responsive, and meet the needs of small businesses in the region.  

Public 
Comment 

Erin Foote Morgan introduced herself to the Board.  She informed the Board that she wanted to share 
some community feedback regarding the recently released CET 2040 Master Plan.  Ms. Foote-Morgan 
said she feels we are stronger when we work together to support transit growth in Central Oregon and 
hopes comments made tonight find a way to improve the plan.   
 
Ms. Foote-Morgan said the plan feels like a high-level overview and may feel cohesive and appropriate 
but because Bend is growing so rapidly with significant disparities regarding access to employment, 
healthcare, and education because of the greater degree of transportation challenges in Bend, the plan 
needs to be a bold strategy and not an overview.   
 
Ms. Foote-Morgan said the biggest problem with the plan is that it retains Hawthorne Station as the 
primary transportation hub for Bend and all of Central Oregon through 2040 with no additional transit 
stations planned for the next 10-years.  She added that between now and 2030, the plan suggests that 
Bend will have 98 new bus stops and a 45% increase in routes which would mean a lot more busses 
and more transfers running through Hawthorne Station; a site that has been described as being at 
capacity now.  Ms. Foote-Morgan added that a traffic engineering and safety report noted that a new 
facility was needed to grow transit in Bend.  She also has learned from ODOT grant administers that 
either ODOT or COIC could write a request for release from the restrictions of selling the property.  
She said there are many opportunities to fund a safe, modern transit station that will support the 
growth of transit including a $9M transportation Bond that the City of Bend approved.  Ms. Foote-
Morgan added, however, that the organization cannot get serious about accessing dollars unless there 
is a plan for replacing Hawthorne Station and in the current plan, there is no call for replacement.  Ms. 
Foote-Morgan conveyed that she hopes to find common ground and get plans for a new station in the 
master plan while also working together to figure out how to fund it and make it happen.   
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Ms. Baney replied that later in the meeting, an update will be given on the Transit Master Plan.  She 
added that the information in the plan is based on input received and the ultimate hope is to lessen the 
impact on Hawthorne Station through the investment of mobility hubs.  She added that the 
transportation bond through the City of Bend allows COIC/CET to kick-start some of the funding and 
said the increment tax could also be an opportunity to make improvements as well as several 
additional funding sources including STIF funds, however, the challenge is being able to identify how 
quickly changes could happen.  Ms. Baney said they are making improvements on the interior of 
Hawthorne Station and are moving forward with a grant for the engineering of the parking lot to see 
how the flow of the area could be improved.  
 
Ms. Baney reported that the master plan notes transportation is moving away from the hub-and-spoke 
model with mobility hubs and those hubs will be dispersed among communities; lessoning activities at 
Hawthorne Station.  She said whether or not we can sell Hawthorne Station and move should not be a 
barrier if there is a good plan however without funds right now, COIC is unable to purchase another 
property. She added that identifying funding and saying when we would move or even if it made sense 
to move is the certainty that cannot be given.   
 
Councilor Patrick noted the Board is just looking at the master plan and not approving the master plan; 
giving the group time to toss around ideas and perhaps come up with a resolution of what we might do 
before the final plan is approved.    
 
Appointed Board member representing Deschutes County, Katy Brooks wanted to acknowledge the 
businesses and residents in the area who continue to have incidents. She said the Board needs to 
understand some things that go on that impact surrounding businesses and the safety of the 
community. She added it is not just a building concern but neighborhoods and businesses being 
negatively impacted by the facility.  Ms. Brooks thanked Ms. Foote-Morgan and acknowledged people 
experiencing impacts should be a consideration when discussing the master plan.   
 
Chair Brummer thanked Ms. Foote-Morgan for her comments.   

Consent 
Agenda 

Chair Brummer entertained a motion from the Board to approve the consent agenda which contains 
the finance report, staff reports, as well as minutes from June 4, 2020 meeting as written.  Councilor 
Patrick made a motion to approve the consent agenda as written, Councilor Greiner seconded; the 
motion carried.    

Motion: Councilor 
Patrick made a motion 
to approve the 
consent agenda, 
Councilor Greiner 
seconded; the motion 
carried.    

DBE 
Program 

Fiscal Services Manager, Michelle Williams informed the Board that the Disadvantaged Business 
Enterprises (DBE) policy has been updated in accordance with federal regulations and guidance. She 

Motion: Appointed 
Board member Katy 
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Policy 
update and 
Resolution 

added the program policy describes the process staff used to establish an overall annual DBE goal of 
.09% for 2021.  She said the goal for last year was .66%.  Ms. Williams reported that annual DBE 
goals are developed based on the types of FTA-funded contracts to be awarded, their potential DBE 
participation opportunities, and the availability of ready, willing, and able DBEs.  Ms. Williams said the 
request of the Board is to approve the policy, program, and overall goal which will be good for 2-years 
once approved.   
 
Ms. Williams added that COIC tries to work with DEB agencies as much as possible for goods and 
services as long as their competitive in they are competitive in their pricing.   
 
Chair Brummer inquired if there were any questions regarding the updated policy. Being no questions, 
a motion was made by Appointed Board member Katy Brooks representing Deschutes County who 
moved to approve the revisions to the policy, program, and annual overall goal for participation by 
certified Disadvantaged Business Enterprises (DBEs) in federally funded contracts along with the 
accompanying resolution #313, the motion was seconded by Councilor Patrick; the motion carried.  

Brooks representing 
Deschutes County, 
moved to approve the 
revisions to the policy, 
program, and annual 
overall goal for 
participation by 
certified 
Disadvantaged 
Business Enterprises 
(DBEs) in federally 
funded contracts along 
with the 
accompanying 
resolution #313, the 
motion was seconded 
by Councilor Patrick; 
the motion carried. 

Title VI 
Policy 

update and 
Resolutions 

Interim Transportation Director, Andrea Breault, informed the Board that because CET receives federal 
funding for Title VI program they are required to update the Title VI program and policy every 3 to 4-
years.  She said the last time the program was updated was 2017.   
 
Ms. Breault said the majority of updates were grammatical in nature and small, she wanted to address 
some of the increased platforms around promotions, marketing, and outreach, primarily around social 
media and newer technology which allows the organization to reach out to particular groups. She 
added that Outreach and Engagement Administrator, Derek Hofbauer would speak on the specifics.   
 
Mr. Hofbauer reviewed the changes with the Board in more detail including the route updates. He 
added that a lot of work was done regarding content on the website and social media ensuring that 
people can access information via many different communication platforms.  In addition to updating the 
information in Spanish to ensure meaningful access to programs and activities by persons with limited 
English proficiencies.   
 
Councilor Brick questioned the complaint process.  He noted that the document did not describe any 
way to complain to a person only via phone or email and he inquired if being able to complain to a 
person was an option.  Ms. Breault said an individual can complain to a person at Hawthorne Station 
where a customer service representative is on staff however for quality assurance, they do ask the 
person to follow up with either a phone call or email so the complaint can be logged into the system 

Motion: Councilor 
Patrick made a motion 
to approve Title VI – 
CET program policy 
update and resolution 
#314 with additional 
language explaining 
how to lodge a 
complaint in person, 
Councilor Greiner 
seconded; the motion 
carried.   
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and filtered through the chain of command to be properly addressed. Councilor Brick suggested 
clarifying the in-person complaint process on the document.  Ms. Breault said they will certainly add 
the clarification and will resend to the Board.   
 
Ms. Brooks said she just joined COIC’s Diversity Equity and Inclusion committee and her hope is as 
we go through the DEI process that they are thinking of other races, and cultures specifically how to 
include folks in ways not previously considered or reflected in this document.   
 
Chair Brummer entertained a motion from the Board for the approval of the Title VI policy and 
subsequent resolution #314.  Councilor Patrick made a motion to approve Title VI – CET program 
policy update and resolution #314 with additional language explaining how to lodge a complaint in 
person, Councilor Greiner seconded; the motion carried.   

CET Transit 
Master Plan 

update  

Ms. Breault informed the Board that she will be giving an overview of the technical aspects of the 
Transit Master Plan and Mr. Hofbauer will give an overview of the public participation that occurred 
throughout the planning process.   
 
Ms. Breault reminded the Board of the deliverables produced thus far since March, as well as three 
new deliverables which include a CET Development Plan, a CET Implementation Plan, and a Local 
Agency Briefing.  She added that the Regional Public Transportation Advisory Committee (RPTAC) 
meets in late August to approve the final update of the plan and her hope is they will recommend COIC 
Board approval in early September.   
 
Ms. Breault reviewed with the Board the vision and goals of the plan. She said the vision was to 
“provide public transportation choices for all users that are safe, accessible, and efficient to support 
communities with a balanced transportation network needed for mobility, equity, and economic 
growth.”  Goals included integration to ensure the plan is cohesive with other local and regional plans; 
convenient and attractive choices understanding that automobiles may be the most attractive choice 
and wanting to compete with that; easy, comfortable, and safe; time and cost-competitive transit 
options, and emerging technologies.   
 
Funding scenarios that are potentially available to CET were reviewed. Funding sources included 
existing revenue sources including STIF and excluding STIF, including STIF and a property tax, 
including STIF and an employer-based payroll tax, and including STIF and a property and payroll tax 
as well as the projects possible within the scenarios.  Ms. Breault explained that both projects and 
expansion in facilities, fleets, and services follow the model throughout the plan.   
 
Ms. Breault reported that they reached out to local technical advisory committees, met with city officials 
and planners, regional technical advisory committees, and had a series of open houses throughout 
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2018-2020.  She said over the summer they have worked with City officials to develop codes and 
transit supported strategies to ensure transit becomes attractive in their respective cities; things like 
off-street parking, bike, and pedestrian connectivity, etc.  Ms. Breault added that they also provided 
every city in Central Oregon adopted code language for them to use if and when they are ready to 
update their transit strategic plan as well as to ensure comprehensive plan languages are consistent 
throughout the region.   
 
Examples of transit supported code strategies were reviewed. Ms. Breault said some of the easier 
code strategies include coordination with a transit planner so that when a development review takes 
place CET is at the table to see if a bus stop makes sense or to bring transit in the area.  Additional 
code strategies include limit drive-through, bicycle parking, and parking reductions for transit so 
someone getting off the bus doesn’t have to walk through a field, for example. Ms. Breault added that a 
useful code strategy was the definition of transit-related terms. She added that often in the 
transportation world they use language that others might find confusing so this strategy would allow 
consistent language throughout the region.  
 
Ms. Breault reviewed with the Board a recap of expanded service types and their corresponding local 
service areas.  She said services include fixed routes, ADA paratransit, dial-a-ride, flex-routes, micro-
transit, community connector, and a new potential service of rural shopping/medical shuttles.  Ms. 
Breault said the shopping/medical concept is a hybrid type service between dial-a-ride and a fixed 
route where if a large number of folks from Culver, for example, want to shop at a big-box store in 
Redmond on Tuesdays and Thursdays, having that kind of offering would be more efficient and meet 
the needs of the community.   
 
Mobility hub concepts were reviewed.  Ms. Breault said the transit hub in Redmond is a great example 
of what a mobility hub can be.  She said the design allows for easy ingress and egress of busses, it 
connects with bike paths and pedestrian walkways, has real-time signage, a park and ride, and 
restrooms. She noted that mid-term goals include adding a small scale transit center northwest of 
downtown in Sisters, adding a small scale transit center adjacent to the future health and wellness 
campus in Madras, adding a small scale transit center near Thriftway or Rays in Prineville, and adding 
a small scale transit centrally located in Warm Springs for CET and Central Oregon Breeze.  She 
added that cities of Metolius and Culver will be explored for potentially adding small scale transit 
centers in the long-term.   
 
Ms. Breault gave an overview of the hub and facility plans for the City of Bend.  She said the plan 
outlines what mobility hubs would do in Bend and where would they be placed specifically addressing 
North, South, East, and West regions within the city of Bend and with partners such as COCC, St. 
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Charles, and OSU Cascades. Ms. Breault reported that the concept is to move away from the hub and 
spoke model; reducing the number of transfers people take to get them to where they need to be. 
 
Ms. Breault informed the Board that the plan addresses high-level components of modes of transit 
however outside of the plan they are looking at grant opportunities and other studies such as the 
Capital Asset Feasibility Study to hone in on specifics of what to do with Hawthorne Station. She 
added they have received a few smaller grants to address short-term issues related to the ingress and 
egress of buses, safety concerns, and improving and updating the current building.  Ms. Breault 
reported that CET, the Bend MPO, and the City of Bend went after the Transportation and Growth 
Management (TGM) grant to look at mobility hub implementations and who would be responsible for 
what once implemented.  She said they hope to be awarded the grant in September and at that time, 
they will come up with a game plan for hub implementation. Ms. Breault added they are in continued 
discussions with ODOT regarding potential property sites as well as multiple outlets outside of the 
master plan to look at other ways to reduce capacity constraints at Hawthorne Station. 
 
Councilor Patrick inquired if the identified hub locations can handle the impacts of traffic in their areas.  
Ms. Breault explained that yes, they plan to reduce the need for transfers at Hawthorne Station, make 
ridership more attractive, and not just have fixed routes but more community connectors.   
 
Commissioner Adair thanked Ms. Breault for the presentation and they work they are doing.   
 
Ms. Baney added that because they are adhering to COVID-19 guidelines, they are not looking to 
expand choice ridership at this time rather they are keeping to essential services such as education, 
employment, and medical rides.  She said for those who depend on our transportation for 
independence and mobility, they want to make sure they can continue to provide those services safely 
and effectively.  
 
Councilor Greiner inquired about the transit center in La Pine.  Ms. Breault said the transit center in La 
Pine is in the design phase with Knife River and moving along nicely.  She added they have a grant to 
pay for a significant portion of the transit center and the center will have lighting, an area for food 
trucks, and parking when complete.  She noted they hope to build a dial-a-ride and future deviated flex 
routes in La Pine as well.  Ms. Breault informed the Board that with regards to a new service in La 
Pine, her team went door to door as well as called businesses and spoke to employees to let them 
know a new route from La Pine to Sunriver was available. Ms. Breault thanked Rachel Zakem for her 
help in promoting the new route in La Pine.  
 
Mr. Hofbauer gave the Board a quick overview of the public participation process for the Transit Master 
Plan and the work his team did to engage communities making sure everyone had opportunities to 
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participate.  Mr. Hofbauer said they managed and recruited for thirteen different committees at the 
same time at the beginning of the Master Plan process.  From the thirteen committees, two major 
committees emerged, the Technical Advisory Committee and a Project Steering Committee that 
eventually merged with RPTAC.  Committees consisted of City and County Managers, planners, 
engineers, public work staff, public health officials, seniors, people with disabilities, low-income 
community representatives, etc.  He added that they went to a lot of communities, as well met with 
those who couldn’t be on committees due to staff capacity such as St. Charles, Summit Medical 
Group, High Desert Museum, COCC, etc. Mr. Hofbauer noted that a lot of work was done around 
social media and engagement as well, reaching over 20,000 people.   
 
Mr. Hofbauer reported that in addition to emails and social media engagement, they had a number of 
open houses with a total of 260 attendees, sent out 26 press releases and public meeting notices, had 
413 completed onboard surveys, 26 operators/driver surveys, and conducted virtual workshops with 
over 150 participants.   
 
Commissioner Adair inquired if the Latino Association gave a reason as to why they declined to be a 
participant.  Mr. Hofbauer noted that they did not have capacity but CET does have an ongoing 
relationship with them and uses their help in the translation of materials.   
 
Chair Brummer thanked Ms. Breault and Mr. Hofbauer for their presentation.   
 
Ms. Baney added that taking into consideration comments made during the public comment time as 
well as comments made by Board members, if anyone has any language they want CET to strengthen 
in the Master Plan or something someone feels is missing this is the opportunity between now and 
September when the plan goes in front of the Board for approval.  She said if someone did have 
something they wanted the organization to consider to please reach out to Ms. Breault, Mr. Hofbauer, 
or herself.   

Regional 
Public 

Transportati
on Advisory 
Committee 

Bylaw 

Outreach and Engagement Administrator, Derek Hofbauer, reminded the Board that at the May 
meeting, the Board appointed a 17 member Regional Public Transportation Advisory Committee 
(RPTAC), including two alternates, to help transit thrive and grow and to be engaged in the planning 
process.   
 
Mr. Hofbauer said the bylaws were a bit outdated and did not mention alternates.  He said they wanted 
to do their due diligence and revise the bylaws ahead of the upcoming meeting on August 19, where 
they will be voting to elevate the Transit Master Plan for the adoption of the COIC Board of directors.   
 
Mr. Hofbauer reported that they worked with Richard Ross the current (RPTAC) Chair to update the 
bylaws.  Edits and updates include having representation by members living or working in one of all the 

Motion: Councilor 
Patrick made a motion 
to approve the RPTAC 
amended bylaws with 
the addition of 
quarterly reporting, 
Commissioner Adair 
seconded; the motion 
carried.   
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communities and surrounding rural areas so membership is not just from urban areas or cities. 
Representation from educational institutions was added as well as underserved communities. In 
keeping with the times, online forms were added as well as allowance of remote/virtual meeting 
participation and voting. The designation of alternates was added including their roles, responsibilities, 
and voting rights.  Mr. Hofbauer said term limits were set for Chair and Vice-Chair designations, with 
each officer serving no more than two consecutive terms.  He added that they also added that the 
Chair and or Vice-Chair will report regularly to the COIC Board with updates.   
 
Councilor Patrick inquired how often the regular reports from the RPTAC committee to the COIC Board 
would be.  Mr. Hofbauer said it could be every few months could be or more.  After discussion, it was 
decided the bylaws be updated to have a quarterly report to the COIC Board from the RPTAC Chair or 
Vice-Chair.  Ms. Baney added that transportation is around 70% of COIC’s investments and she would 
like the Board to have the opportunity to be more engaged with the work that this dedicated group of 
citizens and community members who are interested in and involved with transit are doing.  She added 
that the Board could give the RPTAC committee things they want to focus on and bring back 
recommendations.   
 
Chair Brummer entertained a motion to approve the RPTAC amended bylaws with the addition of the 
quarterly reporting.  Councilor Patrick made a motion to approve the RPTAC amended bylaws with the 
addition of quarterly reporting, Commissioner Adair seconded; the motion carried.   

Executive 
Director 
Report 

Ms. Baney reported that they have come to the end of their ability to keep some employees on limited 
hours and matched up with the standard benefit plan.  She said as of August 1, they went forward with 
reconciling the number of hours necessary to provide work. She added that they do not have a plan to 
reopen Hawthorne Station due to social distance guidelines however they do have staff and security 
on-site to assist individuals during the hours the busses are operational. The service has been 
expanded through the safety and security grant.   
 
Ms. Baney informed the Board that she emailed the Diversity Equity and Inclusion assessment to the 
Board last evening.  She said the 113-page document was compiled by our consultant Sonya 
Littledeer-Evans using the results from a nearly 95% staff participation survey. Ms. Baney added that 
COIC’s small but mighty DEI committee has grown from 7 members to 22.  She added that by having 
nearly 15% of our employees wanting to be part of the committee tells her that it is just not in a 
statement but in action they want to help the organization grow.  Ms. Baney reported that the 
committee will make recommendations on internal-facing, external-facing documents including 
policies, how we reach out to employees, and bring people on as well as the culture and experiences 
people experience once they are part of COIC.  She noted that they will work alongside the DEI 
committee and should be able to get to work quickly in setting up a work plan to bring back to Board 
regarding areas for improvements.   
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Ms. Baney informed the Board that one item that percolated to the top of the survey was the existing 
COIC logo. She said because of the feedback, a small group of individuals decided to move forward 
and scrap the existing logo just using the COIC letters.  She conveyed that at this time, they did not 
want to spin wheels on if the name should be changed or not and said moving forward you will see the 
COIC as our logo on materials.  Ms. Baney said the topic of changing the name will be tabled until 
another time. Ms. Baney informed the Board that one item that percolated to the top of the survey was 
the existing COIC logo. She said because of the feedback, a small group of individuals decided to 
move forward and scrap the existing logo just using the COIC letters.  She conveyed that at this time, 
they did not want to spin wheels on if the name should be changed or not and said moving forward you 
will see the COIC as our logo on materials.  Ms. Baney said the topic of changing the name will be 
tabled until another time.   
 
Ms. Baney reminded the Board that the Special Districts Association of Oregon (SDAO) was going to  
Be conducting an onsite Board practice assessment at the September meeting.  She informed the 
Board that all assessments have been moved to 2021.  She said by participating in the assessment, 
COIC will save around $17K on our insurance.   
 
Ms. Baney reported that at the June Board meeting, the Board approved an ad-hoc bylaw committee 
to review the articles of agreement and bylaws.  She noted the committee has met to review the 
documents and subsequent revisions and hope to bring to the September meeting recommendations 
for areas to consider for possible change.  Ms. Baney thanked Councilors Patrick and Abernethy for 
their participation on the ad-hoc committee.   
 
Ms. Baney informed the board that as they can imagine, running educational programs now can be 
very uncertain.  She said COIC’s partnership with Oregon Youth Challenge Programs has been unable 
to provide their program due to COVID restrictions since they are a residential program serving cadets.  
Ms. Baney added the military department committed to keping the OYCP teachers on half-time so we 
can keep them employed and with benefits as well as provide professional development while we look 
for opportunities such as tutoring and mentoring so they can continue to remain employed with 
meaningful work.   
 
Ms. Baney said she was glad to hear from the public under the public comment section of the agenda. 
She added that the Hawthorne neighbors have begun a campaign and they might notice signs by the 
Hawthorne Station in the spirit of ensuring public awareness regarding some of the challenges the 
businesses and community members are experiencing.   

Regional 
Roundtable 

Councilor Abernethy reported that at the City of Bend’s recent meeting the council voted to put a 
transportation bond on the November ballot. He said the package includes upwards of $9M for mobility 
hubs and other transit-oriented projects.  
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Appointed member Katy Brooks said the Bend Chamber is the recipient of $1M from the City of Bend 
for a COVID Recovery Act.  She said the money came from the Federal Government, went to the 
State, to the City, and finally to the Chamber who will be distributing the funds to businesses.   
Ms. Brooks noted they will be running the grant program called the Resiliency Grant and will be 
distributing the money to businesses for folks to pay for the longevity of their business. The Chamber 
will also be offering expertise to go along with the money so the business recipients feel supported. 
Ms. Brooks added that they are hoping to get a call for applications as early as the end of August.  She 
said the grant is for businesses with 50 or less, full-time employees.  
 
Chair Brummer reported that Crook County is proceeding with a modified version of the County Fair.  
He said the fair will be set up in three different parks as well as the fairgrounds with no more than 250 
participants at one place at one time.   
 
Chair Brummer thanked all for participating and dedicating their time to COIC.   

Adjourn  Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:04 pm    
 


