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Central Oregon Intergovernmental Council 
Executive Committee Meeting Minutes 

Date: 
June 4, 2020 

Virtual Meeting  - Conference call Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Wayne Fording, Jefferson County; Commissioner Jerry Brummer, Crook County; Councilor Bartt Brick, 
City of Madras, Councilor Bruce Abernethy, City of Bend, and Councilor Don Greiner, City of La Pine  
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Peter Werner, Legal Counsel, and Barbara Taylor, Executive 
Assistant  

Agenda Discussion Action Item 

Call to Order Chair Brummer called the meeting of the June 4, 2020, COIC Executive Committee to order at 5:06 pm. 

Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the May 
7, 2020, Executive Committee meeting.  Commissioner Fording moved to approve the minutes from the May 
7, 2020, meeting as written, Chair Brummer seconded; the motion carried.   

Motion: Commissioner 
Fording moved to 
approve the minutes 
from the May 7, 2020, 
meeting as written, 
Chair Brummer 
seconded; the motion 
carried.   

Request to Extend 
Backup Signatory 
Process  

Tammy Baney, Executive Director, reminded the Committee that at the last meeting, the Committee granted 
COIC permission to override their own internal two signatures required for check signing only if needed from 
April 2 to June 4, 2020, and only if under $50K.  Ms. Baney reported that due to separate unanticipated 
family events, there were two instances that arose where the check signing policy modification was used; 
four checks were written, one to payroll and three to vendors, and in total amounted to under $15K.  Ms. 
Baney added that COIC employees will continue to work from home through June but do not foresee the 
organization needing to use the policy modification after July so she is asking the Committee to extend the 
check signing policy modification to July 2, 2020.   

Commissioner Fording made a motion to extend the check signature modification to the check signing policy 
through July 2, 2020.  Chair Fording seconded; the motion carried.  Ms. Baney thanked the Committee and 
noted that the policy modification approval came in handy and was used as anticipated.   

Motion: Commissioner 
Fording made a motion 
to extend the check 
signature modification 
to the check signing 
policy through July 2, 
2020.  Chair Fording 
seconded; the motion 
carried.   
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Agenda Review   Ms. Baney informed the Committee that CET Outreach and Engagement Administrator, Derek Hofbauer, will 
be presenting the Board with a service story followed by review and approval of the consent agenda.   
 
Ms. Baney reported that under the Administrative portion of the agenda, COIC will be presenting the annual 
budget and supplemental budget. She noted the goal is to be able to answer any questions and have 
approval from the Board at tonight’s meeting however, there is another meeting tentatively scheduled 
should the Board have questions or need additional information.  Ms. Baney said Ms. Williams and her team 
deserve Kudos for getting the budget together during these unprecedented times.  She added that there is a 
lot of uncertainty due to COIC being a grant and contract funded organization therefore, there will likely be a 
supplemental budget in the near future but for now, this is the best and most likely guess at where the 
organization will be.  
 
Ms. Baney reminded the Committee that at the Strategic Planning retreat in November, a question came up 
regarding the structure of the Executive Committee and Board of Directors, specifically, the Chair could be a 
voting member of one but not the other.  She said COIC is proposing putting together an ad-hoc committee 
to discuss the issue and make recommendations to the Board.   
 
Councilor Abernethy inquired as to the scope of the ad-hoc committee specifically, if the ad-hoc committee 
would be reviewing just the one issue or many? Ms. Baney replied that the Strategic Planning question was 
fairly narrow in scope but she would encourage the ad-hoc committee to review both the Articles of 
Incorporation and the Bylaws in their entirety to determine what needs to be looked at; leaving it up to the 
Board to determine how broad or narrow the scope.  Councilor Brick suggested having the ad-hoc 
committee review the committee structure first but be prepared to deal with other issues that arise whilst 
reviewing the Articles and Bylaws.  Ms. Baney reported that it is her hope to have the ad-hoc committee 
meet over the summer and bring suggestions to the Board at the August or September meeting.   
 
Ms. Baney informed the Board that under the Program Updates, Mr. Aycock, Community Economic 
Development and Loans Manager, will bring to the Board a final recommendation for the CEDS Strategic 
Committee members as discussed at the May meeting.  She added that Ms. Dunlap, Adult Worksource 
Program Manager, will discuss with the Board two grants and request to receive the funds; giving the Board 
the opportunity to bring the funds onboard or to refuse the funds if they feel there are unnecessary 
conditions.  
 
Ms. Baney added that in her report she will update the Board regarding the organization’s timeline in 
reestablishing services for transportation as well as discuss with the Board our education program.  Ms. 
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Baney said that the education program in Redmond intentionally operated off reserves to see how the 
program would do in the Redmond community.  She reported the Redmond program nearly broke even 
however there has been a decline in referrals from Crook and Bend-La Pine and unless COIC receives the 
Higher Education Coordination Grant, there may be a need for a staffing reduction of one and possibly two 
teachers in Bend.  
 
Ms. Baney informed the Board that originally, COIC administration was located at the Bear Creek office and 
Transportation was located in the Hawthorne building.  She noted that in July, they will be moving 
Administration, HR, and Legal to the Bear Creek building and moving Transportation to Hawthorne station.  
She said the Bear Creek building has a tremendous amount of unused space currently and would allow our 
HR and legal team more privacy.  
 
Chair Brummer inquired if the Committee and Board would like to try to meet in person in July; keeping the 
Zoom meeting as well.  Ms. Baney said that there was going to be a Board assessment from our insurance 
company SDAO at the July meeting, however, the folks at SDAO wanted to wait until they could have an in-
person meeting, therefore, the agenda item has been moved to August to allow us time to have appropriate 
social distancing and space to conduct a meaningful meeting.  She conveyed that since the SDAO 
presentation has been moved, there might not be a need for a July meeting.  Ms. Baney added that SDAO 
noted it is a benefit to them for our Board to have a strong understanding of COIC. They want to know what 
our Board knows about our organization and in return, COIC will receive roughly $17K credit to the insurance 
premium.   
 
Councilor Abernethy inquired if there will be some way to get members up to speed ahead of time? Ms. 
Baney reported that they will send out reminders about the policies, procedures, etc.  She added that is 
beneficial to have an outside organization ask questions to ensure we have relevant material about the 
organization available to Board members.   
 
Ms. Baney said lastly, she will be asking the Board to officially approve the retroactive approval of the Chair 
signature for the letters to the federal delegation and Governor Brown.  Ms. Baney added that the Executive 
Director report will be followed by the regional roundtable.  
 
Councilor Brick asked if there is not a Board meeting in July, should the check signing policy modification be 
extended to August?  Ms. Baney reported that she anticipates being able to get Racheal Nellis, HR Manager, 
authorized as a check signer by July. Ms. Nellis would be the third COIC employee authorized in addition to 
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the two Board members.  She said that it is never good to send out a check with only one signature and 
appreciated the policy modification however, she sees the need for the modification sunsetting by July.   
 
Being no questions on the agenda, Chair Brummer adjourned the meeting of the COIC Executive Committee.  

Adjourn Chair Brummer adjourned the meeting of the COIC Executive Committee at 5:24 pm.    

 


