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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 

Date: June 4, 2020 Virtual Meeting via Zoom Prepared by: B. Taylor 
Reviewed by: T. Baney  

COIC Board Members: Commissioner Jerry Brummer, Crook County; Commissioner Wayne Fording, Jefferson County; Councilor Bruce Abernethy, City of 
Bend; Councilor Bartt Brick, City of Madras; Councilor Denise Keeton, City of Metolius; Councilor Jay Patrick, City of Redmond; Councilor Nancy Connolly, City 
of Sisters; Councilor Don Greiner, City of La Pine; Brigette McConville, Confederated Tribes of Warm Springs; Katie Condit, Appointed Board Member 
representing Deschutes County, and Katy Brooks, Appointed Board Member representing Deschutes County.  
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Andrea Breault, Senior Transit Planner; Derek Hofbauer, Outreach 
and Engagement Administrator; Dana Dunlap, Adult WorkSource Program Manager; Peter Werner, Legal Counsel; Racheal Nellis, HR Manager; Dustin 
Moliari, IT Manager,  and Scott Aycock, Community and Economic Development, and Loans Manager.  

 

Agenda Discussion Action Item 

 

Call to Order Chair Brummer called the June 4, meeting of the COIC Board of Directors to order at 5:32 pm.    
 
Introductions were made by those in attendance. 

 

Service Story Derek Hofbauer, Outreach and Engagement Administrator shared with the Board success stories from both 
drivers and riders of CET. Drivers' stories included the gratitude the drivers felt when CET implemented the 
mandatory wearing of facemasks.  Drivers also added they enjoy helping people navigate the bus schedules and 
get to where they need to be especially during this time.  Mr. Hofbauer said riders expressed gratitude for 
allowing those with a hearing impairment to pull down their mask to lip read in addition to being appreciative of 
the cleaning of the buses between stops and the helpful drivers.  Mr. Hofbauer said he felt it important to 
recognize the great work the drivers are doing every day through the COVID-19 pandemic.  
 
Councilor Patrick said drivers he met while using public transportation were extremely helpful.   

 

Public 
Comment 

No public comments were made.    

Consent 
Agenda 

Chair Brummer entertained a motion from the Board to approve the consent agenda which contains minutes 
from May 7, 2020, meeting as written.  Councilor Greiner made a motion to approve the consent agenda, 
Councilor Patrick seconded; the motion carried.     

Motion: Councilor 
Greiner made a 
motion to approve the 
consent agenda, 
Councilor Patrick 
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seconded; the motion 
carried.     

Adoption of 
Supplemental 
Budget and 
Appropriations 
for 2019-2020 

Executive Director, Tammy Baney, praised the fiscal team and managers for putting together a budget during 
COVID.  She added that a goal from the Board was to have the budget in advance of the meeting and Ms. Williams 
and her team did so by one month; a feat that did not happen by chance.  Ms. Baney added that she is grateful to 
Ms. Williams and her talented team for their dedication and willingness to ensure the Board had what they 
needed to be prepared.   
 
Fiscal Services Manager, Michelle Williams presented to the Board the supplemental budget for 2019/2020.  
Revenue was reviewed. Ms. Williams reported that the first proposed revenue change would be the beginning 
fund balance which would be updated to the actual audited fund balance.  Ms. Williams said the Oregon 
Department of Transportation revenue is expected to increase by $337,500 from what was originally budgeted 
due to additional Cares Act 5311 funds received for the Transportation department due to COVID-19.  Ms. 
Williams conveyed Deschutes County Revenue is expected to decrease by $400K due to a timing error.  She said 
COIC realized they included the total of a biennium grant for the transportation into one fiscal year so by 
decreasing the Deschutes County budget line item, it allowed for correction of the error.  Lastly, she said the US 
Department of Transportation, Federal Transit Administration, revenue is expected to increase by $462,500 due 
to additional funds received by COIC and expected to be expended by COIC due to COVID-19 responses.  Ms. 
William reported the total increase in revenue is expected to be $400K.   
 
Personnel expenditures were reviewed.  Ms. Williams reported COIC is not expecting any changes in personnel 
services for 2019-2020 and is predicting COIC to be under budget.   
 
Materials and Services were reviewed.  Ms. Williams said they are requesting an increase of $100K for general 
supplies due to COIC having to incur additional unplanned expenditures such as extra cleaning supplies for buses 
and facilities, masks for staff and public, hand sanitizers, and laptops for staff to work remotely. 
 
Ms. Williams said they are requesting a $300K increase for contracting.  She reminded the Board COIC sunsetted 
Cascades East Ride Center (CERC Medicaid Ride Brokerage) for Pacific Source back in March.  She added that 
during the July through December timeframe, they noticed transportation contractor expenditures were trending 
higher than originally budgeted therefore, COIC capped the transportation contractor ride rates during the 
months of January through March to help mitigate the trend.  Ms. Williams added that the total request of $400K 
in expenditures will offset due to the additional $400K in revenue the organization will be receiving resulting in a 
net difference of zero.   
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The Special Loan Funds were reviewed. Ms. Williams conveyed the special loan funds are where the majority of 
changes reside in the supplemental budget. She added that even though COIC does not have all the details 
worked out yet regarding what amount of help COIC can provide to businesses and how it will be rolled out, 
changes to the budget were necessary to ensure COIC is ready to jump in and help with loans when the time is 
right.   
 
The EDA fund was reviewed.  Ms. Williams said they are expecting charges for services to increase by $15K due to 
program staff spending time revitalizing this loan program, figuring out how to help the community with small 
business loans, and contracting with Community Lending Works to assist COIC with processing the loan 
applications, documents, and underwriting.  Ms. Williams reported that COIC was successful in round one by 
getting out $268K in loans to businesses in partnership with Jefferson and Deschutes County.  Ms. Williams added 
COIC is expected to increase the amount of new notes receivables by $375K, instead of the originally budgeted 
$200K, an increase of $175K to ensure funds available for the COVID-19 loan program that COIC is in the process 
of setting up.   
 
The IRP fund was reviewed.  Ms. Williams informed the Board that because it is challenging to budget when they 
do not know community needs, they wanted to ensure there was enough in the budget to help set up the IRP loan 
to help upfront funding of PPP loans.  She said they are requesting an increase in expenditures of $22K; 2,811K for 
interest on long term debt and $20K for charges for service due to consulting costs for review and underwriting of 
the loans.  Ms. Williams added that COIC is also proposing an increase in new notes receivables of $300K for 
upfront funding of PPP loans; guaranteed by the federal PPP program.   
 
Ms. Williams informed the Board that COIC partnered with Oregon Community Foundation, Jefferson County, and 
Deschutes County to provide funding to assist local businesses with COVID-19 emergency and recovery loans.  She 
reported that Mr. Aycock was successful in securing a $112K grant, in addition to securing an additional $143K 
from local government agencies, however included in the budget was an estimated $70K potentially expected to 
be received from Crook County, but since they had their own program going, that amount wouldn’t actually come 
to fruition for the 19-20 budget.  Ms. Baney added that Crook County, like other counties, had started their 
program and were already lending to their communities.  Ms. Williams conveyed that along with the increase in 
revenue, COIC is expecting more charges for service expenditures due to staff time and contract loan application 
and document processing.  Ms. Williams reported that COIC is proposing to increase new notes receivable balance 
by $305K and proposing using the LJC fund for all non-federal funding sources since the fund has the least amount 
of restrictions.   
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Being no additional questions from the Board, a question was asked if the Board should approve the 
supplemental budget before the 20-21 budget presentation.  After discussion, a suggestion was made to see both 
budgets first to understand the rationale behind the supplemental budget.   

Adoption of 
Annual Budget 

and 
Appropriations 
for 2020-2021 

Ms. Williams informed the Board that there was an email box set up this year and made available to the Board 
and the public in the event anyone had questions regarding COIC’s supplemental or proposed 2020-2021 budget.  
She noted that no questions were received.   
 
Ms. Williams reported that due to COVID-19, the 20-21 budget was a very difficult budget to put together.  She 
said she and her team including managers had to take a step back and review historical data, knowing things will 
come up due to COVID, but not trying to make the budget so COVID focused rather a big picture.  She noted that 
just recently they had an opportunity for some EDA funds which be a change to the budget and therefore, expects 
a supplemental budget to be brought to the Board sooner rather than later.   
 
Ms. Williams asked the Board if there were questions regarding the budget summary or budget message.  Being 
no question, Ms. Williams pointed out that the budget format showed the actual budget for 2018/2019, the 
original budget for 2019/2020, and the proposed budget for 2020/2021 so the Board could review changes year 
over year.  She said the employment and training department is expected to grow.  She noted that one of the big 
changes happened in mid-2019/2020 with the acquisition of the Oregon Youth Challenge Program adding 9 staff 
to the organization.  Also, the Adult program is looking to add a FTE as is the Community Economic Development 
and Loan program.  Ms. Williams said that transportation is looking to add approximately 9 FTE to its budget for 
20/21 due to the implementation of the expanded transportation services expected to take place this fiscal year.  
She said the transportation department was on track to expand services before COVID-19 and will resume the 
expansions once restrictions are lifted.  Ms. Williams conveyed that COIC is proposing a 2% COLA and merit 
increase for both union and non-union staff and she said they expect health insurance rates and PERS rates to stay 
the same as 2019/2020.   
 
With regards to the COLA, Katy Brooks, appointed Board member representing Deschutes County inquired about 
the stability of the funding stream to support the COLA increase and or if the CARES act was helping to 
supplement costs for personnel or operations.  Ms. Williams noted the CARES funding COIC is receiving is for 
transportation costs.  Ms. Baney added that the budget is a conservative reflection of what we know.  She added 
they are comfortable with the numbers presented. She added that COIC may end up with more revenue than 
anticipated but the numbers presented were a good reflection of where we think we might be.   
 
Finance Chair, Counselor Brick added that two things are true with the budget; aspiration and anticipation.  In 
regards to aspiration, COIC looked at the strategic plan and strategic goals and asked what they need to spend to 

Motion:  
Counselor Patrick 
made a motion to 
adopt the 
supplemental budget 
and appropriations for 
2019/2020; 
resolutions 311 and 
312, as well as the 
adoption of the 
annual budget and 
appropriations for 
2020/2021; 
resolutions 309 and 
310, Counselor 
Greiner seconded; the 
motion carried.   
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do things as an organization they wish to do.  In regards to anticipation, the organization looks at the current 
funding streams and the most conservative anticipation to meet those goals.  He added that he is confident COIC 
will not spend money before they get it and the organization will be able to adjust as they go.   
 
Ms. Williams asked the Board if it would make sense to take out the COLA and merit increase for now and bring 
back to the Board at a later date; moving forward with the rest of the budget.  After discussion, the consensus 
from the Board was to leave in the COLA and merit increase.   
 
The General Fund Budget was reviewed.  Ms. Williams said the general fund budget consists of all the programs 
rolled up into one.  She informed the Board that overall, COIC is expecting $19.3M in revenue for 2020/2021; a 
12% decrease overall when compared to the previous year’s budget mainly due to the sunsetting of the CERC 
program in 19/20.  Ms. Williams added that revenue sources are comparable with prior years except for increased 
funding expected to be received from the Oregon Department of Transportation and the US Department of 
Transportation, both regarding specific funding to be received due to the COVID-19 pandemic.  She noted that 
they are working closely with ODOT regarding the requirements for funds and how they will be used.  Ms. 
Williams said that an additional decrease in budgeted revenue was due to the sunsetting of the CERC program.   
 
Expenditures were reviewed.  Ms. Williams reported that COIC is expecting personnel services to increase overall 
by $624K or 7% when compared to the previous year’s budget. She added total personnel is expected to increase 
by 3 FTE or 3% overall.  Ms. Williams said the big change is due to the acquisition of the Oregon Youth Program 
that was not reflected in the numbers from last year but is in the budget for 2020/2021.  
 
Ms. Williams said at this time, Ms. Baney will address the Board specifically with regards to how the Strategic Plan 
relates to the budget.  Ms. Baney added that it is important to tie investments into what COIC wants to achieve.  
Ms. Baney reminded the Board that back in February and March of this year, the Board agreed to the five 
strategies they wanted to achieve and populate with action items.  She noted the five strategies were as follows: 
Collaborative Regional Leadership; Visible Organization; Stable and Sustainable Funding; Technical Assistance and 
Capacity, and Organizational Development.  Ms. Baney said she wanted to take some of the investments the 
budget has highlighted and given examples of how it plays into the strategic plan.  
 
Ms. Baney said by adding the ¾ time legal counsel, COIC hit on stable and sustainable funding, technical 
assistance, and organizational development.  She said the goal is to be able to offer legal resources at a reduced 
rate to our regional partners, generate income, and keep the organization out of harm’s way.  Ms. Baney said the 
added staff in the Adult program could reflect collaborative regional leadership and visible organization because 
the program’s offerings ensure access to employment benefits and support to the region as a whole.  The youth 
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staff specifically OYCP was viewed as being able to meet the visible organization as well as stable and sustainable 
funding strategy since the funding from OYCP covers costs associated with the program as well as administrative 
costs to oversee the program.  Ms. Baney conveyed that adding staff in transportation will help increase capacity 
and organizational development by standing up the STIF programs and OHP non-emergent transportation as well 
as being a visible organization and filling gaps by being collaborative and regional leaders.  
Ms. Baney reported that by adding one or possibly two FTE to the CED program, they are meeting the visible 
organization due to the number of meetings they are invited to attend, as well as a collaborative and regional 
strategy because of the funds they bring in and the support they provide to the region as a whole.  She added that 
there may be a $2M funding opportunity that would likely end up necessitating a supplemental budget for 20/21; 
another place to bring in funds to be able to lead, collaborate and support the economy in our region.  Ms. Baney 
said she hoped the overview was helpful so the Board could see how the organization is meeting outcomes.  Ms. 
Williams said the mention of $2M additional funds most likely coming in would be for the EDA loan fund which 
would enable COIC to make more loans to the tri-county areas.  To manage the loans properly, a loan officer 
would likely be needed.  She said the loan officer position is not currently in the budget at this time. 
 
Ms. Williams reported that total materials and supplies are expected to decrease by over $4M due to the 
sunsetting of the CERC program and decrease in subcontracted costs for transportation services.  She said capital 
outlay is expected to increase a little mostly due to carryover from 19/20, but they won’t know until the end of 
year therefore, there is a bit of duplication between the budgets but she will assure they will not over expend on 
capital outlay.  Ms. Williams added that debt service remained consistent from last year.  
 
Ms. Williams informed the board that total general fund expenditures last year were $22M, this year they are 
expecting $19M and are proposing a balanced budget of $23.2M for 2020.   
 
Revenue and expenditures budgeted by the program were reviewed including personnel expenses and materials 
and services.   
 
The EDA loan fund budget was reviewed. Ms. Williams noted the budget is expected to be similar to last year’s 
regarding revenue however, expenses are expected to increase slightly due to the COVID-19 Emergency and 
Recovery Loan Program that COIC is working on setting up.  She added that investment earnings and loan 
repayments were kept the same. Ms. Williams said charges for service may increase because the organization is 
gearing up for round two which will take place in 20/21, tracking what it looks like, and what needs there will be.  
Ms. Williams reported that there is also an expectation to have a big increase in budgeted new notes receivable. 
She said in years past, they have asked for $200K but this year, not knowing what it would look like, but knowing 
what we could afford and what would make sense, they came up with an ask of $500K.  Ms. Williams said if COIC 
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receives the $2M in additional funding for the loan program they will come to the Board with a supplemental 
budget.   
 
Ms. Williams reported that for the EDA fund the $2M additional funds they may receive all depend on how 
successful the organization is in the application round but she felt it important strategically for the Board to 
understand how the loans allow COIC to better service the region by being a collaborative regional leader, 
offering technical assistance and capacity, providing organization development, and being a visible organization, 
as well as being nimble and help reduce redundancy by being the designated organization in the region to take on 
loan funds and projects.  Ms. Williams informed the Board that she was able to hand out the loan checks to 
affected businesses and everyone was so appreciative; a privilege to be able to offer such a service.   
 
The IRP fund was reviewed.  Ms. Williams said, for the most part, the IRP loan is consistent with years past.  The 
difference is they do have a note receivable for this loan and did not want to loan out all the cash for the 
emergency loan fund, however, if COIC does not receive approval to use the fund as a source of funding to help 
fund the PPP loans, then COIC could expect to have a higher cash balance than projected.    
 
The LJC fund was reviewed.  Ms. Williams said the LJC fund is expected to be similar in revenues and expenditures 
when compared to the 19/20 budget except for the possibility of $75K in new notes receivables being issues.  She 
said of all the COIC loan funds, the LJC fund has the least amount of restrictions and could be the most helpful in 
the emergency and recovery loan program.   
 
Ms. Williams said in strategizing with the region as a whole, Jefferson and Deschutes gave COIC some of their loan 
money to leverage some of the loan funds we had and in doing so it allowed COIC to pool money and make larger 
loans to businesses without having to pay separate administrative costs.   
 
Ms. Williams pointed out where in the budget packet, the Board could see detailed information on each program, 
capital projects, loan funds, and fund balance and cash flow needs.  
 
Chair Brummer entertained a motion to adopt the supplemental budget and appropriations for 2019/2020; 
resolutions 211 and 212, as well as the adoption of the annual budget and appropriations for 2020/2021; 
resolutions 309 and 310.  Counselor Patrick made a motion to adopt the supplemental budget and appropriations 
for 2019/2020; resolutions 311 and 312, as well as the adoption of the annual budget and appropriations for 
2020/2021; resolutions 309 and 310, Counselor Greiner seconded; the motion carried.   
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Ms. Baney reported that based on past feedback, the budget was presented earlier and tied into the Strategic 
Plan however, she is open to any additional process improvements and if anyone had any feedback, to please let 
her know.  

Bylaws Review Ms. Baney reminded the Board that at the Strategic Planning retreat in November, questions arose about the 
intersection of the articles of incorporation and bylaws specifically what would need to be changed if the Board 
determined changes needed to be made.  Ms. Baney said her ask of the Board is to support a small ad-hoc 
committee comprised of Board members to review the articles and bylaws and come back to the Board with any 
changes they wish for the Board to entertain.  COIC’s legal Counsel, Peter Werner added that the goal is to have 
the ad-hoc committee address evolutionary changes over the summer and bring back to the Board in the August 
or September meeting propose changes if any.  After discussion, Councilor Abernethy agreed to serve on the ad-
hoc committee as well as Councilor Patrick. Ms. Baney said the committee is open to additional individuals 
interested in serving and thanked the Board for their support in creating the committee.   

 

CEDS Strategy 
Committee 

Appointments  

Scott Aycock, Community Economic Development and Loan Manager, reminded the Board at the last meeting the 
Board reviewed the proposed members to the Community Economic District Strategy Committee; an advisory 
committee representing the primary economic interests of the region. Mr. Aycock added that the committee may 
take on additional roles such as assisting with the regional recovery plan and helping with new funding 
opportunities specifically by setting regional priorities for the funds once passed from State to Federal 
governments.   
 
Mr. Aycock reminded the Board that COIC has not re-appointed the Strategy Committee since 2015, and many 
previous members have moved on from their prior jobs and elected seats. He said to maintain our status with the 
EDA, they need to add some seats to the Strategy Committee.   Mr. Aycock noted that in addition to the members 
appointed at the May 7, COIC Board meeting, six new members are being proposed and asked the Board for 
appointments of those for which there is agreement.   
 
Chair Brummer inquired as to how often the Strategy Committee appointments need to be updated.  Mr. Aycock 
said it should be more often than every 5 years and will do so moving forward.  Counselor Abernethy commented 
about the strength of the proposed committee noting it consisted of high powered individuals.  He added that he 
hopes the Strategy Committee can do substantive work.  Mr. Aycock replied the Committee is not only high 
powered but diverse and will represent regions well.   
 
Chair Brummer asked for a motion to fill the appointments.  Councilor Connolly moved to appoint the following 
individuals to the Community and Economic Development Department Strategy Committee.  Carolyn Meece, Katy 
Brooks, Jay Patrick, Rutila Galvan-Rodriguez, Adam Krynicki, and Donna Mills.  Councilor Abernethy seconded the 
motion; the motion carried.    

Motion: Councilor 
Connolly moved to 
appoint the following 
individuals to the 
Community and 
Economic 
Development 
Department Strategy 
Committee.  Carolyn 
Meece, Katy Brooks, 
Jay Patrick, Rutila 
Galvan-Rodriguez, 
Adam Krynicki and 
Donna Mills.  
Councilor Abernethy 
seconded the motion; 
the motion carried.   
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National 
Dislocated 

Worker Grants 

Dana Dunlap, Adult Programs Manager, informed the Board that COIC has a funding opportunity for the Adult 
Programs Department from ECWorks in the form of two national dislocated worker grants both for $158,829.   
 
Ms. Dunlap explained that COIC has received other national emergency grants in years past.  She noted that both 
grants have the same eligibility requirements for participants including dislocated workers, loss of work due to 
COVID-19, long term unemployment, and those who were self-employed who lost work such barbers, nail 
technicians, or other sole proprieties  
   
Ms. Dunlap said the focus of the funds received from the grant will be used to provide financial support to those 
in need by providing rent assistance, tools, work clothes, transportation, PPE, etc., so people can get back to work, 
as well as, providing short term education for people in the field of CNAs, truck-driving and pharmacy tech 
training, for example.   
 
Ms. Dunlap reported that she, along with other Title 1B managers in the region are putting together a plan to 
submit to ECWorks.  She said our region will likely get the most amount of money  and she believes they will be 
able to help 12 additional candidates receive on the job training with funds going to the local employers, 10 
people will be able to go back to school for short term training, and 24 individuals will be assisted with support 
services.  Ms. Dunlap is also asking that some of the funding be used to assist with the hiring of two new full-time 
employees.  She noted they might be able to leverage access to the employment counselors on the DHS side to 
help administer the grants as well as leverage some youth employment counselors who are already trained on the 
software and could duel enroll students as well.  Ms. Dunlap said that her ask of the Board is to allow the Adult 
Programs Department to accept the money.  
 
Ms. Williams added that the receipt of the grant money is not included in the 20/21 budget since they did not 
know about it until a few weeks ago. She said it is a great example of how fast things are moving and how 
important it is for the organization to have a supplemental budget.  Ms. Baney added that it also helps show how 
the organization needs to be nimble even with our staff for example using the youth employment counselors.  
Councilor Patrick noted that he appreciated the work done to get the money and approves the acceptance of the 
money.  
 
Ms. Dunlap added that they also provide outreach to employers, provide additional information from local 
communities, help people file for unemployment, and apply for layoff assistance.  She noted that after the big 
weather storm last weekend, two employees of hers from Madras called after witnessing the devastation to the 
area and asked how they could assist the residents of those communities.  Ms. Dunlap said they have funds to get 

Motion: Councilor 
Patrick made a motion 
to approve the 2 new 
National Dislocated 
Worker Grants for 
COIC’s Adult Program, 
Appointed Board 
member Katy Brooks, 
representing 
Deschutes County 
seconded; the motion 
carried.   
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to dislocated workers in those communities and will help as much as they can.  She added money is available to 
help with support services for dislocated workers in those communities due to the storm damage.   
 
Chair Brummer asked for a motion to approve the 2 new national dislocated worker grants.  Councilor Patrick 
made a motion to approve the 2 new National Dislocated Worker Grants for COIC’s Adult Program, Appointed 
Board member Katy Brooks, representing Deschutes County seconded; the motion carried.   

Executive 
Director 
Report 

Executive Director, Tammy Baney, informed the Board would be remiss if she did not thank Ms. Dunlap and her 
team.  She said COIC is partners with the State to provide WorkSource services.  When the State was inundated 
with calls regarding unemployment, Ms. Dunlap’s team helped take the calls even though they could only help 
connect the individual with the proper resource, they could not help with unemployment.  Ms. Baney said Ms. 
Dunlap’s team answered a lot of angry phone calls and had to increase security to deal with frustrated individuals 
who could not get through to the State of Oregon unemployment department.  Ms. Baney said she tips her hat to 
Ms. Dunlap and her team for showing up during this challenging time to help those who desperately need it.  
 
Ms. Baney informed the Board that they had anticipated having the Special Districts Association of Oregon (SDAO) 
perform a Board assessment at the July meeting.  She said due because SDAO had requested an in-person 
meeting, they moved the assessment to September.  The assessment will be about knowledge of the organization 
consisting of six questions and lasting a little over an hour.  Ms. Baney said the assessment will save the 
organization $17K on insurance premiums as well as provide an understanding of the Board’s knowledge of the 
organization.  Ms. Baney added that currently, there is not enough on the agenda to warrant a July meeting for 
the full Board but they may have an Executive Committee meeting if there are approval items.   
 
Ms. Baney reminded the Board that between the last meeting and this meeting, a request went out to the Board 
via email to approve Chair Brummer’s signature on letters to Senator Wyden, Senator Merkley, Congressman 
Walden, and Governor Brown regarding funding to support local governments. She said the request is for the 
Board to formally approve retroactively signing of the letters.  Chair Brummer entertained a motion.  Councilor 
Keeton made a motion to approve retroactively signing the letters to Senator Wyden, Senator Merkley, 
Congressman Walden and Governor Brown regarding funding to support local governments, Counselor Greiner 
seconded; the motion carried.   
 
Ms. Baney reported that they are currently working on a plan to have those working remotely back in the office 
around the July timeframe.  She said it was her understanding that in the past, administration services were 
located in the Bearcreek location and they plan to do an office shuffle, so to speak, to allow administration, Fiscal, 
HR, and legal space to work in the same location and have transportation located in the Hawthorne office 
building.  She added IT and CED will remain in the Hawthorne building.   

Motion: Councilor 
Keeton made a 
motion to approve 
retroactively signing 
the letters to Senator 
Wyden, Senator 
Merkley, 
Congressman Walden 
and Governor Brown 
regarding funding to 
support local 
governments, 
Counselor Greiner 
seconded; the motion 
carried.   
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Ms. Baney reminded the Board that last year, former Transportation Director, Michelle Rhoads left the 
organization.  She said the current leadership team for transportation consisting of Andrea Breault, Derek 
Hofbauer, and Marty Hopper has carried the organization through some unprecedented times.  Ms. Baney said 
that it is clear the team works well together and in light of that, a decision has been made to make Andrea Breault 
the interim Transportation Director. She said kudos to Mr. Hofbauer and Mr. Hopper for their leadership and Ms. 
Breaut for embarking on the interim role.   
 
Councilor Abernethy inquired if Ms. Breault’s position will be backfilled and how it is different from current 
operations.  Ms. Baney replied that Ms. Breault’s position will not be backfilled at this time. She said the current 
operations will not change, just change in terms of having one point of accountability however, she will keep her 
leadership role as well.   
Ms. Baney informed the Board that there has been a reduction in referrals for our education program in Prineville 
and Bend.  She said the reduction in referrals is causing COIC to take a look at the budget and ensure they can 
operate the program.  Ms. Baney added that the Board approves the Youth Department’s grant application and if 
received would likely have funding to keep staffing however if it is not received, a reduction of one staff member 
in Bend may be needed.  She said they will keep the Board informed of any decision they make and every effort 
will be made to keep the department whole.  
 
Ms. Baney reported that with regards to the Youth Employment Department, they were just informed that the 
partnership with the forest service has been given the go-ahead for COIC to operate its youth work program 
allowing youth to get a paycheck, receive mentoring and job skills and having our team to continue to do the 
great things they do.  
 
Ms. Baney informed the Board that tonight’s meeting will be the last for Board member Katie Condit.  She noted 
Ms. Condit will be headed off to new journey but she wanted to let Board know and to share her appreciation for 
Ms. Condit’s commitment for our work, questions she has asked to push COIC to be best, and work Ms. Condit has 
done for youth in our region.   

Regional 
Round Table 

Councilor Keeton shared with the Board the community outreach that happened in the community of Metolius 
and Culver after the big weather event. She said it was great to see citizens coming together and helping each 
other in the communities with tree removals, and general clean up.   
 
Chair Brummer thanked Ms. Baney, her staff, and those attend the meetings. He said it is quite a dedication to 
spend hours once a month and everyone does a great job.    

 

Adjourn  Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:23 pm    
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