
 

 

COIC 
 
Memorandum 

To: COIC Board of Directors 
From: Tammy Baney, Executive Director  
Date: June 25th, 2020 
Re: Brief Update to the Board 
 

1. Please review the department updates in the attached materials. Our team has been hard at 
work meeting the needs of the region.  

 
2. As noted in the June Board Meeting, due to the reduction in referrals and programmatic changes 

at the school districts, we unfortunately needed to reduce the COIC teaching staff by 1 FTE. Kelsie 
Barker from the Redmond school has been laid off; we were able to offer a small severance and 
are working closely with her through this transition to lessen the impact.  
 
To fill the void in Redmond, I am pleased to announce that Dustin Gurley, Lead Teacher Instructor 
from the Bend school will be taking on the Redmond program. Dustin has been teaching at COIC 
for over 16 years and brings a wealth of knowledge and passion to his work.  
 
All 3 School Districts we partner with have approved our contracts for next year. If the referral 
numbers remain as indicated by the districts, we should not have further staff reductions. Please 
do take a look at the photos in the department update, each school location provided a unique 
graduation opportunity to the students who crossed this important milestone.  
 

3. Office Happenings:  
In an effort to use our office space more effectively and efficiently, we will be moving 
departments around. Admin/Fiscal/HR/Legal are busting at the seams at Hawthorne Station. In 
addition, we have a lot of space available at the Bear Creek Office which currently has 5 
transportation staff located there. We will be trading places, with one additional change. As 
noted in the budget, the CED department is expanding, and has outgrown the upstairs office 
space at Hawthorne. Transportation will be moving into the space upstairs which will allow them 
to grow if needed, CED will move downstairs and join IT. This allows for growth and space to also 
meet social distancing requirements into the future.  

 
4. Staffing: You may recall, as a way to limit lay-offs, we applied to participate in the WorkShare with 

the State. This allows us to reduce hours for employees, and then apply on their behalf for 
unemployment insurance. For health benefits, we are allowed to offer full standard benefits for 



 

 
this group of employees for 90 days; which ends soon. We will working with the Union to bring 
employees back to full time, which may/may not result in a couple of additional lay-offs. This will 
primarily impact the Transportation Department. Until Hawthorne Station reopens to the public 
and we reestablish Saturday service, we will not have a necessity for pre-COVID employee levels. I 
will continue to keep the Board informed of the impacts to staff. 

 
5. Strategic Plan: this work has been placed on the back burner for the past few months as we learn 

of the funding and programmatic changes due to COVID that impacts our timelines and 
departments as a whole. That said, we continue to work on areas that are not impacted by this, 
such as your goal to be a more visible organization. I am pleased to announce that we have 
completed our first COIC Social Media and Communications Plan (attached). You will note the 
removal of our old logo, which did not provide a positive and inclusive view of our organization. 
Derek Hofbauer will be taking on the lead role for this work, and will operate as our Public 
Information Officer, as we continue to grow and build this important role.  

 
6. Diversity Equity & Inclusion committee: I am thrilled to let you know that we have 17 employees 

who wish to participate in the DEI committee. We will be reaching out to the Board to seek 
additional involvement, with the hope of meeting at least once prior the next COIC Board 
Meeting.  
 
By-Laws review committee: We will be setting meetings for this ad-hoc committee during July 
and August. The hope is to have recommendations presented to the Board at the September 
meeting.  

 
7. Resilience: I’d like to conclude by sharing how proud I am of our staff. As you know, we operate a 

number of different lines of business, each experiencing significant change and challenges during 
the past few months. They continue to go above and beyond not only for those we serve, but for 
each other. We have had zero issues with remote working and I would submit that they may even 
be more productive, and with positive attitudes. It is truly an honor to work alongside such a 
dedicated and talented team of professionals.  
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Introduction 
 
Coordinating communications and social media efforts is a top priority for COIC and a critical part of strengthening our 

relationships with community members, partner organizations, agencies, and businesses. As a visible organization, it is 

important to communicate effectively and consistently in a transparent, truthful, timely, and proactive manner. 

Approaching communications with a strategic focus will help increase visibility across COIC programs and services, and 

will strengthen and expand outreach and engagement activities across our region. While what we share with our 

community is critical, what we get from listening to the community is equally important. Establishing a dialogue is 

essential, whether it is on a social media site, in a community meeting, or in our day-to-day interactions with partners, 

stakeholders, and residents.  

 

This high-level COIC social media and communications plan presents opportunities for individual departments and COIC 

as a whole to share relevant and timely information and resources, highlight its many accomplishments, and celebrate 

the important work staff complete on a daily basis. This plan includes the following chapters: 

 

 Goals and Objectives 

 Branding Guidelines and Templates 

 Social Media Platforms 

 Department Social Media Strategies   

 Staff Roles and Responsibilities   

 Measuring Success 

Goals and Objectives 
 

The following high-level social media and communications-related goals and objectives were identified during interviews 

with COIC department managers:  

 

1.) Tell our story in a coordinated fashion using a unified voice and branded materials 

2.) Highlight success stories for each department 

3.) Support partners and community members by sharing information and resources 

4.) Promote diversity, equity, and inclusion initiatives 

5.) Attract and retain talented employees 

6.) Drive traffic to the COIC website 

7.) Measure success through increased quantitative and qualitative data collection   
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Overlay of social media objectives with current strategic planning goals 
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Branding Guidelines and Templates  
 

Brand and marketing consistency helps to build awareness that allows community members and partner organizations 

to easily and immediately recognize the COIC brand. Utilizing consistent branding guidelines for memos, letterheads, 

reports, presentations, and press releases will help COIC become a more visible organization. The logos and color palates 

below mirror the COIC website and are built into template designs. Calibri is a commonly used font that compliments 

the existing branding guidelines and should be used for text in the body of a memo, letterhead, report or presentation. 

The Montserrat font is used for the COIC lettering and headers and can be downloaded for free via Google Fonts. 
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Informal letterhead                                                                             Formal letterhead with COIC Board member names                                                     
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PowerPoint template design 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Social Media Platforms  
 

Facebook, Twitter, and LinkedIn are current COIC social media platforms that will be managed by COIC’s Outreach and 

Engagement Administrator. The LinkedIn page is also managed by COIC’s HR Manager and Executive Assistant. The 

handles for both the COIC Twitter and Facebook pages are @CORegionalCOG. Hashtags may also be added to social 

media content to make it easier to find posts or information with a theme or those containing specific content. The COIC 

Facebook and Twitter platforms will initially be used to like and follow partner pages—building a following is a key 

component to making COIC a more visible organization. 

 

COIC Facebook Page  
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COIC LinkedIn Page  

 

 

 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
COIC Twitter Page 
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Department Social Media Strategies  
 

Each COIC department has a different set of needs, roles, and responsibilities with respect to social media outreach and 

engagement. It is important to note there is sensitivity with respect to social media activities for some departments due 

to unique funding and partnership scenarios. High-level social media strategies and objectives referenced below were 

developed from interviews with COIC department managers and key staff.  

 

Transportation Department 

 

 Promote CET’s transit system as a safe, convenient, efficient, and affordable travel option 

 Inform residents about opportunities to attend public meetings and join committees 

 Support partner agencies and organizations by sharing information and leveraging resources 

 Utilize CET’s existing social media platforms and visibility to increase the public's awareness and understanding 

of COIC departments and initiatives 

 Share relevant information and drive social media traffic to both CET and COIC websites 

 Highlight driver and rider success stories 

 Post health and public safety information and protocols that are being implemented by CET and COIC 

 Incorporate consistent branding that complements COIC design guidelines 

 Coordinate sponsorship activities and graphics on buses to advertise various COIC programs and departments, 

as well as public health agency messaging 

 Attract and retain talented employees to fill new and vacant job positions 

 

Community and Economic Development Department 

 

 Support and make more visible the work stakeholders, partners, and funders are accomplishing throughout our 

region. 

 Share relevant internal and partner content related to program activities and funding opportunities 

 Play a strong role in bringing resources to the region and leveraging relationships with the business community 

 Tell the story of all the community building work CED is conducting throughout all the communities such as 

creating and supporting local task forces and other key initiatives 

 Highlight the Business Loan and Regional Grant Program accomplishments and associated metrics 

 Share vignettes of organizations and people that are partnering for success 

 More easily identify when community partners have a resource or capacity need 

 

Youth Education Department  

 
 Emphasize the work study component and acknowledge partners 

 Work with partners to address graduation rates in specific school districts 

 Highlight accomplishments of our local youth  

 Increase visibility to attract new funding opportunities   

 Attract and retain a talented workforce 

 

Social Media Communication Plan 



Adult Education Department  

 

 Highlight job-training related opportunities for job seekers and employers 

 Publically promote WorkSource program elements  

 Post East Cascades Works success stories and other relevant content 

 

Human Resources Department  

 

 Develop employer branding concepts 

 Increase awareness of each COIC department’s unique functions 

 Tell compelling stories about COIC employees and the positive impacts they make in our communities  

 Use LinkedIn and social media platforms as job-recruitment tools  

 Improve COIC’s Intranet functionality and promote it as a peer-to-peer communications tool 

 Drive traffic to the COIC website to access job applications 

 Embed an applicant tracking system into the website 

 Develop a wireframe for the NeoGov site that looks identical to the COIC website 

 

Fiscal Department  

 
 Provide relevant fiscal information to department managers to incorporate into various social media posts  

 Promote resources and webinars that highlight funding and grant opportunities  

Staff Roles and Responsibilities 
 

One or two staff members from each department will be assigned the role of creating social media content. COIC’s 

Outreach and Engagement Administrator will review, edit, post, and monitor content across relevant COIC social media 

platforms. It is important that COIC responds to comments from partners and community members within 48 hours. 

Posts can also be boosted to target specific audiences and demographics within each Central Oregon community. A 

Google Calendar notification will inform key staff members when social media content is due to keep on schedule and 

ensure posts are timed correctly between COIC departments.  

Measuring Success 
 

COIC can measure success through increased social media engagement opportunities. The following measures and 

initiatives will be tracked and compared to baseline data when applicable: 

 

 Review of website analytics to determine which posts are most effective in driving traffic to the website 

 Number of Likes, Follows, Shares, and Post Engagements over time  

 Public awareness and understanding of COIC’s programs and services  

 Participation levels for workshops, webinars, public meetings, and committee formations 

 Numbers of job applications received   

Social Media Communication Plan 
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STAFF REPORT 
 
 

i. Community and Economic Development 
ii. EDUCATION, Employment and Training  
iii. Transportation  

 
 
 

I. Community and Economic Development 
 
 
CED Administration 
CED is preparing to staff up to help meet needs related to the COVID-19 pandemic and 
resulting economic impacts: 
 

- Loan Officer – this recruitment is under way. The Loan Officer will be responsible 
for administering COIC’s existing loan funds as well as $2 million in new EDA 
RLF funds focused on COVID-19. 
 

- Resource Assistance for Rural Environments (RARE) program placement – 
COIC was recently informed that our application for a 2020-21 RARE placement 
was approved, and the new RARE placement will start in September. Sienna 
Fitzpatrick is our current RARE placement, and her term ends in July. We have 
had an excellent return on investment with RARE – COIC pays $23,000 for 11 
months of nearly full-time service. Sienna has been a joy to work with. 

 
Additionally, CED is considering recruiting additional staff to help support regional 
recovery planning, community and organizational technical assistance (including grant 
writing), and overall department support functions.  We will provide updates on staffing if 
and when we confirm available funding.  
 
Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
Due to having less work to do providing input on state transportation funding 
opportunities, the COACT Board agreed to reduce their meetings from every other 
month to quarterly. The next COACT meeting will not be until September 9th, and the 
new meeting calendar is posted on the COACT website: 
https://www.coic.org/community-development/central-oregon-area-commission-on-
transportation/ 
 
 
 

https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
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Technical Assistance 
 
Jefferson County Fuels Reduction Project 
After a long hiatus, COIC has begun receiving applications again for the Jefferson County Fuels 
Reduction program. In June, COIC reimbursed four homeowners for fuels reduction work 
around their homes. 
 
Rural Community Building Program  
 
Metolius: The Metolius Vision Steering Team, with the City of Metolius, is organizing a 
community picnic on July 18th. We will draw winners for our community survey prizes 
and give a short presentation on the vision project. The team has collected over 80 
survey responses to date, exceeding our goal of gathering input from approximately 
10% of the local population. 
 
Sisters: COIC has been working with Vision Implementation Team members to create 
an annual progress report and Vision Action Plan Update. The team anticipates 
releasing the report publicly, along with press, in July.  
 
Madras Downtown Association: The Madras Downtown Association board is 
developing ideas to use their remaining grant funds, including new bilingual outreach 
materials and tools for outreach like a shirt printer and a button maker. MDA is also 
planning to gather shopping and demographic data in Madras to better inform the 
community and businesses on the economic importance of shopping local, which will be 
turned into some additional outreach materials used to encourage the community to 
shop downtown.  
 
Related - Madras Small Business Feasibility Study: No updates this period. 
  

Regional Planning 
 
Deschutes Basin Water Collaborative (DBWC) 
The DBWC Planning Team met on June 12, 2020 to create a final version of the DBWC 
Charter and to prep for the June 22 DBWC Working Group meeting. The Working 
Group will meet from 1:00-3:30 Monday June 22 to ratify the Charter, select DBWC Co-
Chairs, and discuss significant water allocation projects across the upper Basin. 
Meeting and project information is now available at the 
website: https://www.coic.org/dbwc/  (stay tuned for more info and resources on that 
site). COIC is now managing requests to join the DBWC, identifying more leaders for 
the project, and working with some of the interest groups to improve their ability to 
represent their constituency. 
 
Housing for All (H4A) 
In June, H4A gathered forward momentum for developing influence on relevant housing 
policy on behalf of Central Oregon. Our June 15th meeting included 2021 Legislative 

https://www.coic.org/dbwc/
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Concepts from OHCS, League of Oregon Cities, and the Oregon Housing Alliance. The 
updates and information from Nicole Stoenner (OHCS), Ariel Nelson (League of Oregon 
Cities), and Alison McIntosh (Oregon Housing Alliance) have provided H4A with 
tangible legislation with which to begin building an H4A legislative agenda to support as 
a collective. The H4A Strategy Committee, formerly tasked with ranking strategies to 
address the needs identified in the Regional Housing Needs Assessment, is now 
pivoting to create the H4A legislative agenda, with an expected report back at the July 
20 H4A meeting, with a potential follow-on discussion with our state delegation in 
August.  
 
Local Food Systems  
COIC continues to work through our contracted Wholesale Production Coordinator to 
assist local farmers and ranchers in finding new sales channels for their products. We 
have had some success establishing new accounts with Market of Choice, and are 
exploring additional opportunities with other grocery stores. As restaurants re-open, we 
are curious to see if new opportunities for local wholesale sourcing will become 
available or if this industry will remain depressed through the summer. Many restaurants 
have re-vamped their menus during COVID, unfortunately most are slimming down their 
offerings which will cut into sales for local producers.  
 
Economic Development Activities 
 
Comprehensive Economic Development Strategy (CEDS) 
COIC staff are now ramping up to get ready to begin the development of a regional 
COVID-19 economic recovery plan (likely co-convened with Business OR and Regional 
Solutions). This will involve analysis of impacts, development of strategies to help the 
region recover (and, in so doing, become more resilient), and project/program 
development to implement the strategies. This body of work will also serve as an update 
to COIC’s 2017 CEDS – particularly adding new strategies and updating the economic 
resilience section.   
 
Small Business Grant Program 
CED was awarded a total of $685,000 from Business Oregon to set up or contribute to 
established regional small business grant programs in Crook, Deschutes, and Jefferson 
Counties. Breakdown of the funds by county is:  
 
County Business Oregon 

Funds 
Local Match 

Crook  $35,000 $10,000 
Deschutes $375,000 $100,000 
Jefferson $107,500 $57,500 
Totals:  $517,500 $167,500 

COIC will be administering the process, with assistance from local task forces in each 
county. COIC will host a kick-off meeting for all task force members on Wednesday, 
June 24. Targeted outreach to commence shortly after kick-off. The application will be 
hosted on COIC website and available in English and Spanish.  
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Natural Resource Activities 
 
Central Oregon Forest Stewardship Foundation 
The Central Oregon Forest Stewardship Foundation (COFSF) has begun conversations 
with Oregon Living with Fire and the Forest Service to explore offering series of 
facilitated conversations about Shared Stewardship to Federal, State, and County 
partner agencies. The goal of this effort is to identify shared values on the Central 
Oregon landscape and to prioritize these values so partners can more efficiently and 
effectively work together to manage resources and risks across boundaries. 
Discussions are in the preliminary stages, but excitement for the project is high. 
 
Deschutes Collaborative Forest Project 
The Deschutes Collaborative Forest Project (DCFP) has established an Administration 
Committee to provide direction and oversight of their finances, contracts, and staffing. 
Under a recently developed Memorandum of Understanding (MOU) with the Central 
Oregon Forest Stewardship Foundation (COFSF), the collaborative will be taking more 
ownership of its fiscal and budgetary needs. Until recently, COFSF had been providing 
this function. 
 
Ochoco Trails 
The Ochoco Trails continues to work together to develop a draft proposal for a 
sustainable trails system for the Crooked River National Grassland. The group is 
currently rounding up volunteers to get out on the ground and do some ground truthing 
of proposed lines. Mainly, they are looking at moving trails and making use of existing 
roads in order to address habitat fragmentation concerns in certain areas. The group is 
also working to disseminate important information and guidance through various social 
media outlets on how to recreate safely in the time of COVID on our public lands.  
 
COIC Loan Program 
 
Existing Loan Recipients 
Beginning in March, CED staff reached out to our existing EDA RLF and USDA IRP 
loan recipients to discuss the impact of the COVID-19 epidemic and related shut-down 
orders. Several of the businesses responded with a variety of requests for assistance, 
and COIC offered a 3-month deferral of payments to four of our loan recipients. A few 
other loan recipients have not been affected or have been affected minimally, and at 
least one is actually doing better (a hardware store). We are monitoring at least one 
loan recipient that we feel may be in danger of default, but it is still premature to assume 
that outcome. 
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Emergency Loan Fund 
COIC utilized our EDA RLF capital, as well as funding from Jefferson County, 
Deschutes County, and the Oregon Community Foundation to make emergency loans 
to 25 businesses. This program was developed to provide low-bar, easy-access 
emergency loans to businesses that could demonstrate strong financial performance 
prior to the epidemic and which were able to provide a realistic recovery plan. The 
program offered 6 months of no payments with the following 6 months requiring interest-
only payments, no fees, and a very quick review and turnaround process. Loans in this 
program are not collateralized but did require a personal guarantee. See the chart 
below for an overview of the loans: 
 

 
 
We are now turning our attention to hiring a Loan Officer and developing several 
additional rounds of small business loan financing products.  

County Type of Borrower City Loan Amount
Health services BEND $10,000
Food services/restaurants/bars BEND $10,000
Studio BEND $10,000
Tech BEND $10,000
Salon/Spa BEND $10,000
Retail BEND $10,000
Outdoor Recreation/Guiding BEND $8,000
Salon/Spa BEND $10,000
Health services BEND $10,000
Entertaintment BEND $10,000
Financial services BEND $10,000
Food services/restaurants/bars BEND[U] $10,000
Boutique Retail LA PINE $10,000
Plumbing and electric LA PINE[U] $10,000
Food processing REDMOND $10,000
Salon/Spa REDMOND $10,000
Salon/Spa REDMOND $10,000
Construction and related contractors REDMOND $10,000
Retail SISTERS $10,000
Light manufacturing SISTERS $10,000
Artisans SISTERS $10,000

$208,000
Automotive Care MADRAS $20,000
Retail MADRAS $20,000

$40,000
Salon/Spa PRINEVILLE $10,000
Light manufacturing PRINEVILLE $10,000

$20,000
Grand Total Round 1 Loans $268,000

Total by Communities
Bend $108,000

La Pine $10,000
Redmond $40,000

Sisters $30,000
Madras $40,000

Prineville $20,000
Unincorporated $20,000

$268,000

Subtotal Jefferson

Subtotal Crook

Deschutes

Subtotal Deschutes

Jefferson

Crook
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Recent and Upcoming Project and Program Development 
Activities 
 
Small Business Grants 
COIC successfully leveraged $167,500 in local matching funds to secure an additional 
$517,500 in funding from Business Oregon for regional small business grants in Crook, 
Deschutes, and Jefferson Counties.  
 
EDA Funding 
CED staff have submitted and are waiting to hear back on the following EDA funding 
opportunities: 
 

- $2,050,000 in EDA Revolving Loan Fund capital, and an additional $200,000 to 
administer the program (non-competitive funding), over 24 months. 
 

- $400,000 in additional Economic Development District funding (non-competitive), 
to support economic recovery planning, small business program development 
and technical assistance, and technology and licenses to support remote 
working, meetings, etc. 

 
Further, COIC continues to assist project proponents from across the region (currently 
this includes the City of Bend, OSU-Cascades, a regional broadband group, and the 
Warm Springs Community Action Team) to develop the proposals with the best 
potential to access some of the $200 million in new (competitive) funding for our 8-state 
EDA region. 
 
 

III. Employment and Training  
 

Central Sub-region Adult Programs 
 
WorkSource Center update: 
The Oregon Employment Department has assigned the Bend and Redmond 
WorkSource centers to special projects to assist Unemployment Claims Processing until 
further notice. COIC Employment Counselors continue to provide resume, cover letter, 
interviewing, job search assistance along with, our training program services virtually via 
phone, email or Zoom.   
   
DHS JOBS Pilot RFP: 
As reported last month, we did not expect to receive award notification due to the State 
DHS budget cuts. Well, we received notice that our proposal was selected and we begin 
contract negotiations the week of July 6th. At this time, we do not have any additional 
information like the award amount or how the scope of work will be adjusted due to the 
COVID-19.  
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Warm Springs Future Ready Grant: 
It was reported last month that this grant would end June 30, 2020. However, received 
notice from ECWorks that this grant has been extended; the new end date has not yet 
been announced. This is good news for the Warm Springs community as our WIOA 
Employment Counselor will continue to dual enroll new GED students with COCC and 
Tribal WIOA and provide incentives to those students attending classes.  
 
Business Outreach and Rapid Response Efforts:  
Many businesses are beginning to re-open. We continue to hear from employers that 
employees are hesitant to return to work for a variety of reasons. We are also starting to 
hear and see permanent business closures.  

We continue to guide employers to the Oregon Employment Department’s Website: On 
the UI COVID-19 website, under the tab “How can I keep employees and avoid layoffs”, 
you’ll find a FAQ called COVID-19 Resuming Business Operations Frequently Asked 
Questions. This FAQ provides information for business and job seekers learning how to 
navigate these situations in relationship to UI Benefits. In this FAQ you’ll find several 
links: temporary rules for UI eligibility, guidelines for businesses wanting to call workers 
back, etc. 

WIOA National Disaster and Emergency Employment Grants: 
With the Board’s approval at our June meeting, we’ve received and signed the new 
contract. Our Employment Counselors have begun distributing the funds to eligible 
scholarship applicants, employers using the on-the-job training program and eligible 
individuals in need of training and non-training related support services.   
 
Oregon Employment Update: 
Oregon’s unemployment rate posted as of May 22, 2020 was 14.2 % with a total of 
300,420 workers unemployed and job vacancies down 7%. (www.qualityinfo.org). As of 
6.19.20 this information had not been updated on the above website.  
 
Job listings through the Employment as of June 19, 2020.  
 
Crook County: 
UI Rate: 18.9%  
35 job listings 
 

Deschutes County 
UI Rate: 18.2% 
874 job listings 
 

Jefferson County 
UI Rate: 14.6% 
41 job listings  
 

https://www.qualityinfo.org/east-cascades and htts://www.oregon.gov/employ 

https://govstatus.egov.com/ORUnemployment_COVID19
https://govstatus.egov.com/ui-benefits/employers
https://www.oregon.gov/employ/Documents/Employer_Resuming_Operations-FAQs.pdf
https://www.oregon.gov/employ/Documents/Employer_Resuming_Operations-FAQs.pdf
http://www.qualityinfo.org/
https://www.qualityinfo.org/east-cascades
https://www.oregon.gov/employ
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COIC Youth Education and Training Programs: 
 

 
COIC Work/Education: 
COIC’s Youth program is very excited to announce that indeed will be putting 
local youth to work this summer!!!  With much blood, sweat and tears the USFS 
approved the COVID 19 Safety Plan that was put together by the powers that facilitate 
Oregon Youth Conservation Corps. COYCC is a partnership between COIC, Heart of 
Oregon Corps and all of the local USFS Ranger Districts. During Phase 1 of the COVID 
Pandemic there was much uncertainty if COYCC would be able to run this amazing 
youth program that COIC has been a part of for many years. Leaning on Heart of 
Oregon Corps hired consultants we all worked together diligently to produce an official 
Safety Plan to present to USFS leaders to ensure youth safety while participating in 
COYCC for summer of 2020. The plan is very extensive and was fully approved by 
USFS leaders and COYCC is hiring motivated local youth at this time. COIC’s Youth 
program runs 3 of these summer crews, one in La Pine, one in Bend and one in 
Prineville. These youth will work 4-9 hour days for a total of 7 weeks learning valuable 
work skills as Forest Conservation Workers. These youth will work long hard days in 
adverse weather conditions, all the while honing work ethic that they can carry into their 
future.  All of these youth are enrolled and wages earned through COIC’s Workforce 
Investment and Opportunity Act funds. These funds also assist in outfitting these youth 
with all necessary PPE to meet the approved COVID Safety plan along with work 
clothing, tools and hydration packs.   
 
While all COIC youth continued to attend GED/Diploma classes online, many of them 
continued to show interest in finding employment.  All of COIC’s Youth Employment 
Counselors continued to work diligently to assist these youth in job search with those 
local businesses in need of employees during the pandemic. Ensuring all aspects of 
pandemic protocol, COIC youth staff placed 4 youth into paid Work Experiences aligned 
with their career interests.  Two Bend youth interested in Veterinary Tech careers were 
placed in local Veterinary businesses (La Paw Animal Hospital and Bend Veterinary 
Clinic) in order to gain exposure to the career path. Another youth in La Pine was 
placed in an RV Park (Highlander RV Park) as a maintenance assistant as this aligns 
with his career interests.  Additionally COIC placed a Prineville youth into a paid 
internship with Ochoco Ranger District as a Fire Tech, a really good opportunity for this 
youth to get his foot in the door with the USFS. All of these paid internships are funded 
with Workforce Investment and Opportunity Act funds.  
 
Additional TANF Funds for youth!!! 
Last year COIC’s Youth program facilitated a new grant funded program called TANF 
Summer Wages program. This program is a partnership with the Department of Human 
Services allowing COIC to place TANF (Temporary Assistance for Needy Families) into 
paid Work Experiences in Jefferson, Crook and Deschutes County. COIC is proud to 
say that this program was so successful that it’s recognized by the State of Oregon as a 
best practice. Due to the huge success of this program COIC was awarded funds to the 
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tune of $100,000 to place TANF youth for YEAR ROUND programming!! This is the first 
time these additional state dollars have ever been slated for year round funding and 
we’re both proud and excited.  This program will kick off July 1, 2020 and we’re looking 
to place 12-15 TANF youth into local business partners to help train these youth. 
Coordination with DHS has already started to get the word out and set up referral 
meetings with both Family Coaches and COIC Youth staff.  
 
 
Youth Education Program – June 19, 2020 
 
Highlights.  
All the school districts renewed their contracts for the next school year. The Youth 
Education Program received its third consecutive GED Wraparound Grant from the 
Higher Education Coordination Commission (HECC). 103 At-risk youth graduated in 
spite of the COVID-19 pandemic. 
 
COVID-19 Summary.   
COIC teachers logged 4,962 communications regarding the distance learning classes 
assigned. 2,743 were two-way communications in which there was some back and forth 
by phone, text, or post cards. 412 classes were finished during this period – in spite of 
the overwhelming challenges posted by social isolation and distance learning. Socially-
distanced graduation ceremonies were held at all the classrooms: Bend, La Pine, 
Prineville and Redmond. Photos are attached below. 
 
Graduation ceremonies: 
Because of the sheer number of graduates and GED’s in Bend, it was decided to hold a 
ceremony in which, even with social-distancing and Department of Education 
guidelines, 29 graduates and their families registered for the event. Dr Adrienne Ochs, 
State of Oregon GED Administrator wrote the program dedication. With the participation 
of the Bend teaching staff and work crew, Tammy Baney, Josh Lagalo, Peter Werner, 
Kathy McCollum (representing the High Desert Educational Service District) and John 
Bouchard, graduates donned a cap and gown, walked to Pomp and Circumstance, 
received a certificate, flipped their tassel, saw their name listed in the program, and 
were photographed with their friends and family. 
 
In Redmond and Prineville, within a socially distanced and masked environment, 
graduates scheduled a time at the classroom to individually don a cap and gown, 
receive a certificate, flip the tassel, and take photographs with friends and family. In La 
Pine, the classroom teacher brought a cap and gown and certificate to each graduate’s 
home for a photograph. 
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The Bend Graduation  

 
 
La Pine Graduates 

                     
 
Redmond Graduates 
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Prineville Graduates 

        
 

 
 

 
 
 
 
Year End Outcomes.  
The year-end outcomes, as shown in table 1 below, compares this school year 
enrollments and outcomes with those of last two years. The marked drop-off in the 
number of GEDs is largely due to the effects of COVID-19.  For example, in Bend last 
year, during the period from March 10 – June 11, there were 52 GEDs earned. This 
there were no GED’s during this period. Similarly, there were no GED’s earned in La 
Pine, Redmond and Prineville. 
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Table 1 
Students Referred to COIC and Their Outcomes during the 2019-2020 School Year Compared 
to Those of 2018-2019 in ( ) and 2017-2018 in [ ] 
 

Classroo
m 

# Students 
referred for 

GED 

# Students 
referred for 

Credit to 
Diploma 

Total # 
referred  GED finished  HS Graduates 

Bend 230 (272) [273]  14 (22) [49] 244 (294) [323] 90 (161) [159] 87 (94) [98] 
La Pine 53 (46) [44] 15 (15) [12] 68 (61) [56] 6 (15) [23] 6 (5) [20] 
Redmond 33 (46) [51] 5 (5) [5] 38 (51) [56] 9 (21) [21] 4 (2) [2] 
Prineville 46 (56) [69] 1 (4) [0] 47 (60) [69] 10 (21) [21] 6 (5) [3] 
Total 362 (420) [437] 35 (46) [75] 397 (466) [513] 115 (218) [224] 103 (106) [124] 

 
 
 

IV. Transportation  
 

Cascades East Transit (CET) 
 
Operations Update:  

• Starting June 1, CET returned to regular service hours and frequency during 
weekdays for Bend fixed routes and Community Connectors. All CET weekend 
services remain suspended with the exception of Route 31 (La Pine to Sunriver) 
that runs seven days per week this summer from June 1 through September 7. 

• CET continues to follow transit guidelines from the Oregon Health, which 
includes: 

o Posting maximum occupancy signs to create more physical space for 
passengers inside each vehicle.   

o Sectioning off seats to encourage passengers to maintain 3 feet of 
distance from other passengers and 6 feet of distance from the driver. 

o Wiping down high-touch surfaces on buses and at facilities every 4 hours. 
o Providing hand sanitizer on all buses and at facilities.  
o Requiring face coverings for passengers and drivers. Exceptions to the 

face covering requirement are for children under two years of age, people 
who experience disabilities, or those with certain health conditions who 
cannot wear a mask. Staff continue to individually package thousands of 
face masks and bandanas to provide free of charge for passengers. 

Recreational Service:  
• The Mt. Bachelor winter shuttle service was suspended after the closure of the 

Mt. Bachelor Ski Resort on March 15. The Lava Butte and Ride the River shuttle 
services were cancelled for the summer season. 
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Transit Master Plan Update:  
• The next Regional Public Transportation Advisory Committee (RPTAC) and 

Transit Master Plan Project Steering Committee virtual meetings are scheduled 
on July 15 and August 19 from 1:30 – 3:30pm for the final Transit Master Plan 
document review. RPTAC will likely recommend the plan’s adoption by the COIC 
Board during the August 19 meeting.  

Statewide Transportation Improvement Fund (STIF)  
• CET launched a new employee-focused shuttle service connecting La Pine and 

Sunriver (Route 31) on June 1. The route provides access to employment, health 
care, and shopping opportunities. 

• Vehicles were purchased to support local service in Jefferson County, increased 
frequency on major corridors in Bend, expanded service in NE and SE Bend, the 
La Pine to Sunriver service, and the Redmond deviated flex-route service. These 
vehicles are expected to arrive in spring/summer of 2021. 

• Staff are working collaboratively with Commute Options to implement a 
Deschutes County STIF Vanpool Pilot Program.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
CET Travel Training Program:  

• Outreach staff conducted a virtual travel training session with an Advocates for 
Life Skills and Opportunity (ALSO) caseworker who is teaching her clients in La 
Pine how to utilize Route 31 to access employment opportunities in Sunriver.  

Outreach and Engagement: 
• Outreach staff continue to educate riders and the general public regarding 

service changes and safety measures that help mitigitate the spread of COVID- 
19. 

• Staff requested and received large quantities of face masks and hand sanitizer 
free of charge from local agencies and the Federal Transit Administration.  

4th and Huntington bus stop in La Pine 
Route 31 bus graphics 
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• Staff developed a Route 31 employee-focused poster to encourage riders to try 
the La Pine to Sunriver summer shuttle.  

• A Route 31 graphic was designed and installed on the La Pine to Sunriver bus to 
promote the employee-focused service. The Sunriver Owner’s Association 
donated ad space to promote Route 31 in the July issue of “The Scene” 
magazine.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
CET Report 
 
Enclosed in this packet is the May 2020 Monthly Management Report. Ridership is 
down 70% - 80% across most services due to COIVD-19 
 
CET Statistics:  
 

• Incidents: 0 
• Non-preventable accidents: 1  
• Preventable accidents: 1  
• Injuries: 0 
• Total complaints: 8 
• Total compliments: 4 

 

The Scene advertisement Route 31 workplace poster 
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FEE FOR SERVICE Report 
 
Enclosed in this packet is the May 2020 Fee for Service Monthly Report. As of April 1st 
2020, CET still performs a portion of fee for service through Dial-A-Ride, Friendly Rides, 
or outside providers. 
 
Total Ridership: 9,546 (-82.9%) decrease from last year (May 2019 and May 2020) 
The decrease in ridership can be attributed to the effects of the COVID-19 pandemic 
and decreased frequency across all of CET’s services in May. 

 
Demand Response Ridership:  1,656 (-80.5%) decrease from last year.  
The decrease in ridership is likely due to COVID-19 circumstances and the resulting 
decrease in days of Demand Response service.

 

 
 

1,500

3,500

5,500

7,500

9,500

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Demand Response Ridership

2016

2017

2018

2019

2020

9,000

29,000

49,000

69,000

89,000

109,000

Jan Feb Mar Apr May Jun Jul Aug Sept Oct Nov Dec

Total CET Ridership

2016

2017

2018

2019

2020



Department Report – July 

16 
 

Bend Fixed-Route:  6,434 (-80.2%) decrease from last year. 
The decrease in ridership is due to reduced frequency of service offerings and the 
COVID-19 pandemic.  

 
 

Community Connector:  1,295 (-88.8%) decrease from last year. 
The decrease in ridership can be attributed to the effects of COVID-19 and the resulting 
decrease in Community Connector service frequency that occurred in May.  
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Recreation Services:  0 (-100%) decrease from last year. 
The Mt. Bachelor Winter Shuttle service was discontinued when the mountain closed in 
March due to COVID-19. Lava Butte and Ride the River shuttle services were also 
canceled for the season. 
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Cascades East Transit Monthly Management Report May 2020

Ridership

Demand Response 1,656 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides

Bend Fixed Route 6,343 Bend 728 Rt 1 South 3rd St 1,795 Redmond/Bend 658 N/A Mountain Service 0

Community Connector 1,295 Redmond 496 Rt 2  Brookswood 473 Prnvll/Redmond 106 N/A Lava Butte 0

Recreation Service 0 La Pine 218 Rt 3  Newport 320 La Pine/Bend 112 N/A Ride the River 0

Deviated Service 252 Madras  54 Rt 4  N. 3rd St 1,342 Madras/Redmond 129 N/A Total Rides 0

Prineville 152 Rt 5  Wells Acres 530 Sisters/Redmond 15 N/A % Change -100.0%

Total Rides 9,546 Sisters 8 Rt 6  Bear Creek 781 Sisters/Bend 89 N/A May-19 1,795

% Change over last May -82.8% Total Rides 1,656 RT 7 Greenwood 742 Wrm Spgs/Madras 186 N/A

% Change -80.5% RT 10 Colorado 0

Elderly/Disabled Rides May-19 8,489 Rt 11 Galveston 360 Total Rides 1,295 0

Demand Response 728 % Change -88.8% N/A

Bend Fixed Route 0 Total Rides 6,343 May-19 11,577

Community Connector 0 Deviated Service Rides % Change -80.1%

Recreation Service 0 Madras 0 May-19 31,954

Deviated Service 0 Warm Springs 252

Total Rides 728 Total Rides 252

% Change -84.5%

May-19 1,631

Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 296.9 410.2 805.5 623.0 21.0 0.0 0.0 0.0 2,157

Revenue Miles 4,267 3,725 12,988 18,399 405 0 0 0 39,784

Rides/ Revenue Hour 2.5 2.3 7.9 2.1 12.0 0.0 0.0 0.0 4.4

Service Days Safety & Security Customer Service 

Weekdays 21 Incidents 0 CET Calls Received 678 Total Complaints 8

Saturdays (Bend only) 5 Non-Prev Accdnts. 1 CET ADA Denials 0 Total Compliments 4

Sundays (Bend DAR only) 5 Prev. Accidents 1

Maj. Holidays w/ No Service 1

Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (May '20 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $93,953 $0 $202,023 $0 $0 $0 $0 $0 $295,976

Gen Admin Cost (hours) $43,472 $131,400 $93,476 $130,691 $29,817 $1,973 $5,399 $22,962 $459,189

Driver Cost (hours) $380,508 $421,762 $818,186 $419,485 $123,994 $34,750 $14,212 $83,843 $2,296,739

Other Ops Wages & Benefits $267,849 $309,784 $575,943 $308,112 $44,654 $10,274 $8,791 $48,897 $1,574,305

Fuel Cost (miles) $51,647 $35,467 $126,698 $99,187 $27,500 $4,703 $2,602 $19,361 $367,165

Vehicle Maint. Cost (miles) $37,861 $22,032 $92,879 $61,613 $38,956 $2,064 $160 $3,990 $259,554

Other Operating Costs (hours) $60,738 $94,836 $130,603 $94,324 $9,932 $4,109 $5,196 $3,092 $402,832

Total Cost $936,030 $1,015,281 $2,039,806 $1,113,412 $274,853 $57,872 $36,360 $182,146 $5,655,760

Farebox Revenue $40,960 $34,017 $160,497 $103,587 $44,752 $135,036 $44,304 $6,943 $570,095

Cost/Ride $32.96 $28.39 $7.18 $12.14 $5.69 $0.88 $0.88 $5.17 $8.97

Cost/Revenue Hour $82.63 $92.58 $83.74 $102.08 $74.12 $55.69 $89.51 $80.05 $87.03

% Farebox Recovery (ops) 4.4% 3.4% 7.9% 9.3% 16.3% 233.3% 121.9% 3.8% 10.1%

May '20 YTD Rides 28,395 35,761 284,061 91,693 48,307 65,724 41,159 35,234 630,334

May '20 YTD Rev Hrs 11,328.0 10,966.7 24,358.0 10,907.5 3,708.0 1,039.2 406.2 2,275.5 64,989.1

May '20 YTD Rev Miles 134,838 118,638 330,776 331,779 96,176 6,369 3,806 60,173 1,082,555

Injuries 0

Complaints & Compliments (May '20)

CET FR vehicle rear-ended vehicle who 

abrupted stopped on 3rd Street (5/11) CET 

FR vehicle side swipe construction sign 

(5/8/2020)

CET Monthly Management Report 
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Bend Fixed Route
  Route 1 - South 3rd St 1 1
  Route 2 - Brookswood 1 1
  Route 3 - Newport 0
  Route 4 - North 3rd St 1 1
  Route 5 - Wells Acres / Reed Market 1 1
  Route 6 - Reed Market / Wells Acres 2 2
  Route 7 - Greenwood 0
  Route - 10 - Colorado 0
  Route - 11 - Galveston / 14th 0
  Route - 12 - COCC / OSU 0
  Route Unkn or Multiple Identified 0
     Total Bend Fixed Route 1 0 0 5 0 0 0 0 0 0 0 0 6

Bend Dial-A-Ride 0 0 0 0 0 0 0 0 0 0 0 0 0

Rural Community Connector
  Route 20 - Warm Spgs  Madras 0
  Route 21 - Madras  Culver 0
  Route 22 - Madras  Redmond 1 1
  Route 24 - Redmond  Bend 0
  Route 26 - Prineville  Redmond 1 1
  Route 28 - Sisters  Redmond 0
  Route 29 - Sisters  Bend 0
  Route 30 - Bend  La Pine 0
  Route Not Identified 0
     Total RCC Fixed Route 0 0 0 1 0 0 0 0 0 0 0 1 2

Rural Dial- A-Ride
  La Pine 0
  Madras 0
  Prineville 0
  Redmond 0
  Sisters 0
  Service Area not Identified 0
     Total Rural DAR Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0
  
Recreational Service 
  Lava Butte 0
  Mt Bachelor 0
  Ride the River 0
Ride Bend 0
     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Ride Center Service 

Dispatch / Scheduling Service 0

General Service Concern - Other 1 1

TOTAL of all Service Concern 1 0 0 6 0 0 0 0 0 1 0 1 9

CET Monthly Management Report 



Total Calls Received 767 Ride Policy Denials-Total 1
Number Calls Abandoned 82
Percent Abandoned 10.7% 31
Total Outgoing Calls 320 ** Not Eligible 7
Average Incoming Calls Per Day 36.5      Unable to Verify Appt 3
Average Outgoing Calls Per Day 14.5      Untimely Reimbursement Request 21
Average Wait Time (minutes) 1:25 Other 1

Total Medicaid Rides Provided 87 Capacity Denials -Total by Area 0
69   Deschutes Co 0

0   Crook Co 0
69   Jefferson Co 0

7   North Klamath 0
4
1 Capacity Denials -Total by Reason 0
0 ***   Under 48 Hour Ride Request 0

Travel Reimbursement Ride Payments 16 0

0.0% Medicaid Rides by County
   Crook County 1

Shared Rides 0    Deschutes County 60
After Hours Rides 5    Jefferson County 32
Cancellations 32    North Klamath 3
No-Shows 5    Out of Area 3
Total Trips Scheduled 0 Total 99
Substantiated Provider Complaints 0
Substantiated CERC Staff Complaints 0 Other Programs

  FlexFund Rides 0
0   Veterans Program Rides n/a

  DHS Special Pay Rides 0
Compliments 0
Eligible Clients 0
Unduplicated Clients Served - Ride Req't 30
% of All Eligible Using NEMT Services 0.00%

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider. 
*** Includes same day and under 48 hour requests

  Other (all other reasons)

% of Ambulatory Rides
 Provided by Vols

Unsubstantiated/Inconclusive/Incomple

    Total Ambulatory Rides
     Wheelchair
     Stretcher
     Secured

     Fixed Route Bus

  Volunteer Ambulatory-Cent OR

  “Your Transportation Specialist”
  Cascades East Transit OHP Fee for Service

May  2020 Monthly Management Report

TR Policy Denials - Total

  Other Ambulatory

CET - OHP Fee for Service Monthly Management Report 



Complaints May-20
Program Rule

Substantiated
TOTAL COMPLAINTS 0

Provider Late to Client Pickup
Substantiated

TOTAL COMPLAINTS 0

Provider Missed Pickup
Substantiated

TOTAL COMPLAINTS 0

Driver Inappropriate
Substantiated

TOTAL COMPLAINTS 0

Miscellaneous Issue
Substantiated

TOTAL COMPLAINTS 0

Provider Safety Issue
Substantiated

TOTAL COMPLAINTS 0

Provider Vehicle Complaint
Substantiated

TOTAL COMPLAINTS 0

CERC Staff
Substantiated

Unsubstantiated/Incomplete/Inconclusive
TOTAL COMPLAINTS 0

TOTAL SUBSTANTIATED COMPLAINTS 
TOTAL UNSUBSTANTIATED COMPLAINTS
TOTAL COMPLAINTS 0
     Total Provider Complaints
     Total Brokerage Complaints
     Total Program Rule Complaints
     Total TR Complaints
Compliments

Provider Complimented
CERC Staff Complimented

TR Compliments
NEMT Program Complimented

TOTAL COMPLIMENTS 0

CERC COMPLAINTS

CET - OHP Fee for Service Monthly Management Report 



County, COIC give $35,000 in grants to 15 
small businesses 

Madras Pioneer 

Friday, May 29, 2020 
Over the Edge Taphouse gives grant back so others can benefit. Money is for biz affected by 
COVID-19. 

The Jefferson County Business Task Force has awarded a total of $35,000 in grants to 15 small 
businesses negatively impacted by the COVID-19 pandemic. Grant recipients include small 
businesses in Culver, Metolius, Crooked River Ranch, Warm Springs, and Camp Sherman, as well 
as unincorporated portions of Madras. 

The awardees represent a wide variety of different industries, including restaurant, retail, agriculture, 
construction, and personal and professional services. Both sole proprietorships and larger, 
incorporated businesses were awarded. Although preference was given to businesses with a long 
history of operation in Jefferson County, some recipients are also new businesses in operation for 
less than two years that fill an in-demand need in their community, according to a press release from 
Central Oregon Intergovernmental Council. All awarded businesses have fewer than 20 employees. 

Unfortunately, the Task Force received requests far in excess of available funds and was unable to 
award all applicants, the press release said. As a result, it is currently pursuing opportunities for 
additional funds and may reopen the application for a second round at a later date. One recipient, 
Over The Edge Taphouse in Crooked River Ranch, declined its grant award after learning that not all 
recipients were able to be funded. 

"Our community thrives when we are running on all cylinders.  We hope by passing this grant onto 
another business, we can do our part to get things back up and running," said owner Lynnelle 
Morgan. 

"The Task Force hopes the grants will help stabilize key businesses throughout the county, and help 
ease the challenge of reopening as we look toward the future," the press release said. 

"The county commissioners were very excited to have COIC's assistance in putting together a grant 
program for those business outside of the city of Madras," said Board of Commissioners President 
Kelly Simmelink. "We hope these small grants are able to assist business across our county bridge 
very difficult economic times." 

Funding for the program was provided by the Jefferson County Board of Commissioners and The 
Central Oregon Intergovernmental Council, via a grant from Oregon Community Foundation's Small 
Business Stabilization Fund. The Task Force includes Simmelink, Madras-Jefferson County 
Chamber of Commerce Director Joe Krenowicz, County Administrator Jeff Rasmussen and COIC 
Program Administrator Janel Ruehl. 

Articles 



Transit is launching a new route, limiting 
others. 

Madras Pioneer 
 Sunday, May 31, 2020 
New route will go between La Pine and Sunriver. Bend will see in increase in frequency; 
weekend services suspended. 

 
 

 
HOLLY M. GILL/MADRAS PIONEER - Cascades East Transit is changing some routes due to COVID-19. 

Starting June 1, Cascades East Transit will launch Route 31—an employee-focused summer 
transit service between La Pine and Sunriver—and begin operating more frequent weekday 
schedules for Bend and regional Community Connector routes. Increased frequency along 
CET routes allows more options for physical distancing. All CET weekend services will 
remain suspended until further notice. 
 
The Route 31 La Pine to Sunriver service is a Statewide Transportation Improvement Fund project 
aimed at filling existing transportation gaps and providing greater access to jobs and other essential 
services. The 2020 summer service will operate seven days per week from June 1 through 
September 7. Bus stops along Route 31 will be located at 4th and Huntington, St. Charles Family 
Clinic, and Wickiup Junction in La Pine and at the Library and Resort in Sunriver. 

CET continues to follow Oregon Health Authority guidelines by disinfecting high-touch surfaces on 
buses and at facilities every four hours, requiring face coverings for drivers and passengers, 
temporarily suspending fare collection, posting maximum occupancy notices, and providing signage 
and visual cues on buses to encourage passengers to stand and sit at least 3 feet away from other 
passengers and 6 feet away from drivers. 
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Connect with Local Producers 
 
Central Oregon Intergovernmental Council (COIC) has hired Sydney DeLuna to help coordinate their work 
supporting the Central Oregon food system.  Sydney plans to work with a collaborative network of partner 
organizations to contribute to a sustainable local food system with goals of integrating local food production, 
processing, distribution, and consumption.  
 
Sydney says, "I work with farmers and ranchers in Deschutes, Crook, and Jefferson counties. My role with 
COIC is designed to expand wholesale market channels for our farmers and ranchers. I am hoping to make 
some contacts in the packaged food world both to explore sales opportunities as well as to explore developing 
value added products with my producers." 
 
If your business is interested in sourcing more products from local farmers and ranchers, please reach 
out to Sydney DeLuna at delunasydney@gmail.com 

Learn more about COIC 
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City of Sisters COVID-19 Situation 
Report - 6/3/20  
By Cory Misley, Sisters City Manager 
Tuesday, June 2, 2020 11:03 AM 
The City has extended its emergency declaration until June 24, by way of administrative order. The emergency 
declaration enables the City to adopt temporary policies swiftly and be eligible for potential reimbursement of COVID-
19-related expenses. 
 
Administrative orders have been used to implement several temporary policies and have that power vested through 
the emergency declaration. The City is working on items within its control to end the emergency declaration status as 
soon as possible. In order to do that, all temporary policies that are desired to extend beyond the emergency 
declaration must be prepared and adopted by resolution of the City Council. Currently, staff is monitoring the situation 
and will be preparing draft resolutions for the June 24 City Council meeting. 
 
The City is involved in the discussion at the state level regarding funding from the first stimulus package (CARES 
Act). There was $1.6 billion distributed to the state of Oregon. Given population thresholds, only Multnomah and 
Washington counties and the city of Portland received direct funding. The rest is to be allocated by the state for the 
other 34 of 36 counties and 240 of 241 cities in Oregon. 
 
There is hope that clarity on this topic will emerge in the coming weeks, and include direct use of funds for economic 
recovery. If so, it is important to ensure that the City of Sisters maintains its eligibility and can access those funds to 
further support our community. Working closely with the League of Oregon Cities (LOC), we have been able to stay 
connected to the conversations in Salem and lobby to be able to access those additional funds. 
 
Last Friday, the City submitted its first COVID-19-related reimbursement to the state. We will continue to stay 
engaged with that evolving situation in hopes of accessing additional funding. In the meantime, regional partners like 
the Central Oregon Intergovernmental Council (COIC) have been instrumental in securing some funds for supporting 
our community economic recovery, and we thank them for that work. 
 
Overall, the City has been exploring and implementing a multi-faceted approach to balancing safety and prosperity, 
and will be busy in June continuing in that role. 
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Bend Parks & Rec outlines changes for 
summer Deschutes River floaters 

 
No tube rentals or shuttle this year; 'plan ahead, come prepared' 
 
BEND, Ore. (KTVZ) -- Floating the Deschutes River though Bend is a popular 
summer tradition for many residents and visitors, and the COVID-19 
pandemic will influence the experience for river users this year. The Bend 
Park and Recreation District on Friday announced changes related to river 
recreation for this summer. 
 
“River recreation is a favorite summer recreation activity, and we want 
people to be able to enjoy that experience, but more than ever, we urge 
river users to plan ahead and come prepared,” said Michelle Healy, deputy 
director for Bend Park and Rec. 

“Following river safety regulations and cooperating with public health 
guidance for distancing and gathering are key. We want people to play 
safely,” she said. 

Tumalo Creek Kayak and Canoe will be on site at Riverbend Park daily 
through Labor Day, offering life jackets to borrow, along with kayak and 
paddleboard rentals. Life jackets and all equipment will be sanitized between 
users. Inflatable tube rentals will not be offered at Riverbend Park or the 
parking lot next to the Pavilion on Simpson Ave. 
 
“To discourage large crowds of people on the river, particularly in groups, we 
chose to not allow tube rentals this summer,” added Healy. “We continue 
work to educate river users about the importance of durable gear and life 
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jackets that will continue to be available from our concessionaire partner, 
Tumalo Creek Kayak and Canoe, at Riverbend Park.” 

River users who choose to float will need to bring their own durable tube or 
float and plan to walk back to a vehicle or make alternative transportation 
plans. The Ride the River bus shuttle service from Cascades East Transit 
(CET) will not be in service this summer. 

“Although CET is disappointed to suspend its shuttle operations of Ride The 
River this summer, we encourage everyone to practice safe uses of the river 
and to be mindful of parking in and around the river parks. We hope to be 
back next summer!” said Andrea Breault, interim transportation director, 
CET. 

Nearby river access parking is available at the parking lot on Simpson 
Avenue next to the Pavilion at the location of Park & Float in 2018 and 2019. 
Limited parking is also at Riverbend Park. River users should prepare to walk 
to and from river entry and exit points. 

Signs are added at river access points with reminders for health and safety 
regulations and directions for use. 

Important safety reminders: 

• Follow local health guidelines for distancing and avoid crowding on 
beaches and on the water. 

• Wear a life jacket. State law requires life jackets for boaters, 
paddleboarders and for children 12 years and younger. 

• Whistles are required with boats and paddleboards. 
• There are no lifeguards at the river. Watch children and non-swimmers 

closely. 
• Alcohol use is illegal on the river and in the parks. 
• Bridge jumping is dangerous and prohibited by the park district and City 

of Bend. 
River users are also offered the following tips to help with planning for a 
successful experience: 

• Visit less popular parks and river access points and/or at less busy 
times. Morning and evening are typically less crowded. 

• Consider shorter river adventures. A shorter float means a shorter walk 
to and from the river. Suggestions are available here. 

• Choose shoes that are secure. Flip-flops can fall off in the river and bare 
feet can be injured. 
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• Use equipment intended for river recreation. Avoid pool toys and low-
quality tubes. 

• Secure your gear. Help keep the river clean and free from debris. 
• Be ready to get wet. Floating the fish ladder through the Bend 

Whitewater Park requires active participation. The river current is swift 
and the water is cold. 

For more information on river recreation and park use including 
recommended float routes, visit Bend Whitewater Park webpage. 
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Employment & Human Resources Pros Reflect on COVID-19 
Workforce Landscape 
 0 
BY RONNI WILDE — CBN REPORTER ON JUNE 23, 2020BUSINESS & INDUSTRY, E-HEADLINES 

((L-R) Members of the COIC Adult Employment and Training Program Staff: Dana Dunlap, Jenny 

Porfily, Tammy Baney, Melissa Rodriguez and Deanna Fender | Photo courtesy of COIC) 
In navigating the ebbs and flows of life during a pandemic, every industry has had to shift its way of doing 

business. Needs have changed, and in order to keep moving forward, businesses and employees have had to 

adapt very quickly to new requirements and demands. 

 

Professionals working in the employment and human resources industry have had a bird’s-eye view of the 

ever-changing workforce landscape. As those who keep tabs on who’s hiring and who’s not and fluctuating 

trends in the workplace, these pros have had to stay in the know throughout the entire shutdown, and now in 

the current phases of reopening. 

 

“When COVID hit, it affected us just like everyone else. Being in the hiring and human resources business, we 

took a big revenue hit over the last couple of months,” said Sam Lambert, vice president of Mid Oregon 

Personnel Services, Inc. “Most of our clientele had to lay people off, and when that happens, they generally 

start with their newest staff members. The people we have working for our clients on a temporary or temp-to-

hire basis are oftentimes the first to go.” He continued, “Many of our payroll and leasing clients had to shut 

their doors for a while. At the same time though, we have been very busy in different ways. We do more than 

just help our clients with hiring: We are a human resources company, and many of our clients have needed 

help navigating the Paycheck Protection Program, Workshare Oregon, benefits continuation and proper 

communication with employees.” 

 

Stephanie Miller, franchisee/owner of Express Employment Professionals in Bend, said that like many 

businesses, Express had to learn to adapt during the COVID-19 pandemic. “We have continued to be open 

during this time to help people find work and to continue providing paychecks and benefits to our associates. 

Our team has been remarkably flexible to the adapting needs of our community, both companies and 

employees,” she said. Miller said her team has seen new jobs surfacing due to the pandemic, such as COVID-

19 medical greeters, temperature takers and additional grocery positions. “However, we have seen mandatory 

layoffs in other industries, like hospitality, recreation and service industries.” 
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Dana Dunlap, manager of the Adult Employment and Training Program for Central Oregon Intergovernmental 

Council (COIC), said that targeted sectors in the employment arena right now are advanced manufacturing, 

technology, health care and construction. “As a result of COVID-19, the top three industries that have been 

affected are hospitality and leisure, health care and manufacturing,” she said. “Although hiring has slowed in 

the past three months, we still see a need in grocery stores, in construction especially, for commercial truck 

drivers and in some health care-related positions. (Visit oregon.gov/employ/jobseekers/Pages/Find-a-

Job.aspx for a current job listing through WorkSource.)  

 

Miller adds that seasonal businesses such as building, landscaping and skills trades have remained strong 

during the closures, and Lambert said that although many of Mid Oregon’s clients were forced to lay off, they 

also have some client companies that have needed additional help over the past couple of months. “Medical 

facilities, sanitation services and a few manufacturers have needed to bring on extra help.” Lambert said he has 

not, however, seen an uptick in applicant flow, because many of the people who have been laid off are making 

more on unemployment right now than they were at work. “The people we do have applying for work 

genuinely want to work though, so we have not had much trouble filling the open positions.” 

 

“These are challenging times for both employers and employees,” added Tammy Baney, executive director of 

COIC. “We have worked hard to find ways to connect in a meaningful way with those we serve. We are an 

incredibly nimble, dedicated and caring team who do our best to provide individualized, supportive services to 

our residents.” With the changing dynamic in the current workplace, COIC has fielded many questions from 

those looking for help with employment — or unemployment — during this turbulent time. 

“COIC is a council of governments, meant to fill gaps and assist local government in leveraging resources, 

building systems that meet regional needs and providing support when service gaps are identified,” said 

Baney. To that end, COIC operates the following programs: 

 

 Adult Employment and Training 

 Youth Employment (mentorship/work experience and linked to education) 

 Youth Alternative Education (High School) 

 Small Business Loan  

 Cascades East Transit (Regional Public Transit Provider) 

 Community & Economic Development (COIC is designated by the U.S. Department of Commerce, 

Economic Development Administration (EDA) as the “Economic Development District” for Central 

Oregon.)  

 

The Adult Training and Education Department team works in partnership with the WorkSource offices in 

Bend, and Dunlap said they have seen a substantial increase in phone calls with questions pertaining to 

unemployment insurance. “While the Oregon Employment Department, which oversees the UI benefits in 

Oregon, is best suited to answer specific questions about unemployment insurance, our employment 

counselors have been proactive in their outreach to local employers — nearly 800 companies have been 

contacted so far — to provide current resources for both employers and their employees who are experiencing 

a layoff or reduction in staffing,” she said. COIC recently received two National Emergency Grants that will 

provide employment-related support services, education and training opportunities to the local workforce 

disrupted by COVID-19. 

 

The biggest change within COIC and the Adult Employment and Training Program, agree Baney and Dunlap, 

is the shift to virtual services. “Due to COVID-19 precautions, our WorkSource offices had to close our doors 

to the public,” said Dunlap. “We are still assisting customers, but it’s all via phone, email, Skype or Zoom. Our 

team didn’t skip a beat, and was providing the majority of services virtually within the first week of the 

Governor’s orders.” 

 

While the employment agencies focus on helping the public find work, the owners and directors of the 
companies have had to make adjustments within their own offices as well. Lambert said that at Mid Oregon, he 

fortunately did not have to lay off anyone. “We learned a lot from the economic downturn in 2008/2009. We 
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had a strong first quarter and were in a position to be able to keep all of our staff members for an extended 

period of time without much revenue,” he said. “We support a large number of essential businesses, and from 

my perspective, every member of my team is essential to our success in providing the services our clients need 

and expect.” At the Adult Training and Education Department, Dunlap said staffing levels have remained the 

same, but that the workload has increased. 

 

In running the offices, Lambert said social distancing has created difficulties, but that with the technology Mid 

Oregon has at its disposal, they have been able to continue conducting business with little interruption. “We 

have limited personal contact as much as possible, and this means conducting interviews over the phone or 

utilizing platforms like Zoom,” he said. “Our doors are open for walk-in traffic, but we have minimized the 

number of people we can have in our buildings and we utilize appropriate PPE and social-distancing 

guidelines. We have made the health and welfare of our employees paramount in our daily activities.” 

Miller said that at Express, many changes have been made to their internal office, and in their clients’ offices. 

“We have health and safety tools for all of our client companies to help them open in a safe way for both their 

employees and customers,” she said. “Internally, we have spaced our employees out to accommodate 6-foot 

distancing, installed plexiglass windows to keep all parties safe in our office and utilized a drive-up window to 

ensure business could remain open during this time.”  

 

The good news in all of this, agree the pros, is that the future of the workforce in Central Oregon looks 

hopeful. “As of early June, we have seen an uptick in hiring across the board,” said Lambert. “We went from 

pretty quiet to extremely busy almost overnight. While there is still a lot of uncertainty in the marketplace, it 

really does feel like we are about through the storm. Any time there is uncertainty in the marketplace, there is 

an added need for services like ours. We are optimistic that our booming economy will return, and while things 

may not get back to ‘normal’ for a while, the future is bright.” Mid Oregon Personnel, which just celebrated 36 

years in business in Central Oregon, is a locally owned non-franchise company. “We are grateful for the 

opportunity to serve our client companies and the individuals who we are privileged to employ,” Lambert said. 

 

“Most clients are reporting to us that they had to put some positions on hold until they addressed the critical 

changes COVID-19 brought to their business. But we are happy to report that businesses are now more adept 

at what they need to do to keep the community safe, and are making plans for moving forward,” said Miller. 

“We believe this is the first step in working with the new changes and opening back the economy here in 

Central Oregon. Companies are starting to align their hiring needs around production and administrative 

positions that are starting to see activity again.” She continued, “Our community has faced economic 

challenges in the past. It is our relationships with our tremendous business leaders that carry us through the 

hard times. This experience has been no different. We are eternally grateful for the companies and employees 

who continue to find solutions to keep our local economy moving forward.” 

 

coic.org • midoregonpersonnel.com • expresspros.com 
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