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BOARD AGENDA  

 

334 NE Hawthorne Ave., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416 

Office Locations: Bend, Madras, Prineville, Redmond 
 

Thursday, June 4, 2020 
 5:30 pm -7:30 pm 

 
JoinZoom Meeting  

https://zoom.us/j/6649584713 
 

Dial 669-900-6833 
Meeting ID: 664 958 4713 

 
1 

Call to Order and Introductions  
  

    
2 Service Story   
 Derek Hofbauer, Outreach and Engagement Administrator   
    
3 Public Comment   
    
4 Consent Agenda  Action Attachments A-D 
 a Approval of Board Minutes: May 7, 2020   Attachment A 
 b Financial Report: April, 2020  Attachment B 
 c Staff Report:  June, 2020   Attachment C 
 d Cascades East Transit Monthly Management Report: April, 2020  Attachment D 
  Cascades East Transit – OHP – Fee for Service Monthly Management 

Report: April, 2020 
 Attachment E 

    
5 Administrative    

 a Adoption of Annual Budget and Appropriations for FY-2020-2021 Action Attachment F 
  Resolution #304 & #305  
  Michelle Williams, Fiscal Services Manager   

    

 b Adoption of Supplemental Budget and Appropriations for FY 2019-2020 
- Resolution #306 & #307 

Action Attachment G 

  Michelle Williams, Fiscal Services Manager  
    

 c Bylaws review – request ad-hoc committee to review, make recommendations to Board  
  Tammy Baney, Executive Director and Peter Werner, Legal Counsel   
    
6 Program Updates    
 a  CEDS Strategy Committee appointments (Follow up from recommendations) Action Attachment H 
  Scott Aycock, Community Economic Development and Loans Manager   
     

 b 2 New National Dislocated Worker Grants COIC’s Adult Program  Action Attachment I 
  Dana Dunlap, Adult WorkSource Program Manager   
     

7 Executive Director Report    
 a Special Districts Association of Oregon (SDAO) Board Assessment /July   
 b Formal retroactive approval of Chair signature of letter to federal delegation and 

Governor Brown 
Action – Attachment J 

  Tammy Baney, Executive Director   
     

https://www.google.com/url?q=https://zoom.us/j/6649584713&sa=D&ust=1587490288798000&usg=AOvVaw3JE6FkhDguAjB-m-oV5tU7


334 NE Hawthorne Ave, Bend, OR 97701 
(541) 548-8163 – Fax: (541) 923-3416 

Office Locations: Bend, La Pine, Madras, Prineville, Redmond 
 

     
8 Regional Round Table    
     
9 Other Business / Announcements  Letters and Article Attachments 
  These can be any items not included on the agenda that the Commissioners wish to discuss as part of 

the meeting, pursuant to ORS 192.640. ___________________________ 
At any time during the meeting, an executive session could be called to address issues relating to ORS 
192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 192.660(2)(d), labor 
negotiations; ORS 192.660(2)(b), personnel issues; or other executive session categories. Executive 
sessions are closed to the public; however, with few exceptions and under specific guidelines, are open to 
the media. 

    

10 Adjourn   
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date: May 7, 2020 Virtual Meeting via Zoom Prepared by: B. Taylor 

Reviewed by: T. Baney  

COIC Board Members: Commissioner Jerry Brummer, Crook County; Commissioner Wayne Fording, Jefferson County; Councilor Bruce Abernethy, City of 
Bend; Councilor Bartt Brick, City of Madras; Councilor Denise Keeton, City of Metolius; Councilor Jay Patrick, City of Redmond; Councilor Nancy Connolly, City 
of Sisters; Councilor Don Greiner, City of La Pine; Brigette McConville, Confederated Tribes of Warm Springs; Katie Condit, Appointed Board Member 
representing Deschutes County, and Katy Brooks, Appointed Board Member representing Deschutes County.  
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Andrea Breault, Senior Transit Planner; Derek Hofbauer, Outreach 
and Engagement Administrator; Dana Dunlap, Adult WorkSource Program Manager; Peter Werner, Legal Counsel; Racheal Nellis, HR Manager, and Scott 
Aycock, Community and Economic Development, and Loans Manager.  
 

Agenda Discussion Action Item 
 

Call to Order Chair Brummer called the meeting of the COIC Board of Directors to order at 5:30 pm.    
 
Executive Director, Tammy Baney, introduced HR Manager Racheal Nellis and COIC’s Legal Counsel, Peter Werner.  
Ms. Baney added that both Ms. Nellis and Mr. Werner started at COIC in March and already have had several 
challenges come their way. She added that while they have not met many people in person, it feels like they have 
been part of the team for many years.  Ms. Baney reported that in addition to his private practice, Mr. Werner is 
also a circuit court judge pro tem for Deschutes County Circuit Court.   
 
Chair Brummer recognized all those in attendance.   

 

Service Story Dana Dunlap, Adult WorkSource Program Manager, shared with the Board a few success stories.  She showed the 
Board a picture of a worker they recently helped through her program.  Ms. Dunlap reported that that the 
individual they assisted had been working with her and her team for two-years and faced many hardships and 
challenges during that time.  She added that through the WIOA Dislocated Worker scholarship program, they 
were able to get the individual into a truck driving class in March.  The individual attended the classes, graduated 
and received her Class A – CDL; two hours after graduation, the individual was offered a job working as a truck 
driver.  Ms. Dunlap added that the individual was inspiring because even though they faced so many obstacles 
over the years, they never gave up.  Ms. Dunlap noted that to see the individual succeed was very rewarding; a joy 
to be part of their journey.   
 
Ms. Dunlap informed the Board that they were the recipients of 24 individual small business grants through East 
Cascades Works.  One of the grants received was awarded to PEPEs in Madras.  Ms. Dunlap reported that PEPE’ 
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had been in business in the Madras community for over 30 years and had five employees however they did not 
have supplies on hand to offer take out therefore,  their business had to close and they had to lay off their 
employees.  Ms. Dunlap said with the reward of the $5K grant, PEPEs was able to purchase take out material, and 
reopen business.  She added that their take out business has been so successful they have to stop taking orders a 
few hours before closing to fill the orders.  Ms. Dunlap noted that PEPEs was very appreciative of the grant.   
 
Councilor Patrick commented that he appreciates hearing about the success stories from COIC’s programs.  He 
added that listening to how our work affects real people and changes lives is very positive. 

Public 
Comment 

Jordon Ohlde, transit advocate, inquired of the Board if they know when Hawthorne Station will open again to the 
public.  Ms. Baney replied that although they received some guidance from the governor’s office, it was not as 
explicit as anticipated.  She added that COIC needs to ensure they have the right amount of personal protective 
equipment for staff and public before opening, and she suspects by June 1, there will be a plan in place for 
reopening.   

 

Consent 
Agenda 

Chair Brummer entertained a motion from the Board to approve the consent agenda which contains minutes 
from the March 5, 2020, meeting as written.  Councilor Greiner made a motion to approve the consent agenda, 
Councilor Abernethy seconded; the motion carried.     

Motion: Councilor 
Greiner made a 
motion to approve the 
consent agenda, 
Councilor Abernethy 
seconded; the motion 
carried.     

Regional Public 
Transportation 

Advisory 
Committee 

Member 
Recruitment  

Derek Hofbauer, Outreach and Engagement Administrator, reminded the Board that at the March Board meeting, 
he was advised to form a subcommittee comprised of Board members to review the application summaries and 
the evaluations committee’s scorecard and rankings to provide a recommendation for member appointments to 
the Board for the Regional Public Transportation Advisory Committee.  Mr. Hofbauer added that the 
subcommittee, along with staff, reviewed each application and will either recommend a proposal to the Board for 
the 17members and two alternates they would like to appoint to the committee or they will entertain further 
discuss with the Board regarding the review process.  
 
Councilor Patrick informed the Board that he believes the 17 individuals and two alternates being recommended 
were selected through a thorough and fair process.  
 
Councilor Connolly inquired if when vetting candidates were the candidates asked about any involvement in 
special interest projects?  Mr. Hofbauer replied the application asked candidates about their motivation to serve 
on the committee, asked them to talk about experiences either as a public transportation user or their 
representation of a group, and their regional representation as well.  He added that the answers given were one 
of the criteria the evaluation committee took into account when scoring the applicants.   

Motion: Councilor 
Patrick made a motion 
to approve the staff 
recommendation that 
the 17member 
committee in addition 
of the two-alternates 
to participate on the 
Regional Public 
transportation 
Advisory Committee.  
Katie Condit, 
Appointed Board 
Member representing 
Deschutes County 
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Councilor Patrick made a motion to approve the staff recommendation that the 17member committee, which 
included representatives delegated by each of the four regional Statewide Transportation Improvement Fund 
Advisory Committees, as well as the two-alternates, to participate on the Regional Public Transportation Advisory 
Committee.  Katie Condit, Appointed Board Member representing Deschutes County seconded the motion; the 
motion carried.   

seconded the motion; 
the motion carried.   

CED COVID-19 
Response 
Overview 

Scott Aycock, Community and Economic Development and Loan Manager, informed the Board that he would be 
presenting them with an overview of what his department has been doing the last 5-6 weeks. He added the 
overview will lead into the next two agenda items.  Mr. Aycock reported that his team began by getting everyone 
prepared to work from home. Afterwards, project partners and funders were consulted to see what projects 
could be put on hold, which projects would need to continue, and how they could pivot to meet new needs.  
 
Mr. Aycock said many funders permitted them to change their scope of work however some did not.  Four 
projects adjusted to meet new needs include a Housing for All small grant program; Rural Community Building 
Program; Regional Prioritization to leverage addition resources into Central Oregon, and a Regional Small Business 
Grant/Loan program.   
 
Mr. Aycock informed the Board that they had $50K to use this year in small grants program through Housing for 
All to support the development of a regional housing campaign aimed at explaining the severity and impact of the 
housing crisis.  Because Meyer Memorial trust allowed COIC to change the statement of work, the program was 
able to provide grants of $400 to $10,000 to help 14 non-profit organization cover unanticipated expenses to 
meet the needs of the more vulnerable population including rental assistance, services and outreach to homeless 
camps, cleaning supplies, shelter operations, etc.  Mr. Aycock said the COIC Finance team is to be thanked for 
processing the checks in such a timely manner.   
 
Mr. Aycock reported that with regards to the Rural Communities Building Activities, the work done in small 
communities outside of Bend and Redmond, some activities were put on hold while others were created to better 
support our community partners.  Mr. Aycock added that the USDA Rural Development grant did not allow any 
changes to the statement of work, thus they extended the grant until the priorities of the communities change.  
Mr. Aycock said his team have been showing up for the smaller communities, staying engaged, offering technical 
assistance , administering business surveys and merging those surveys into region wide findings, connecting 
people with resources, building task forces around grant programs and researching resources for recovery efforts.   
 
Mr. Aycock informed the Board they he believes the reason Councils of Governments exist is to better leverage 
resources in the region and they think constantly about how to get as many resources as they can for a 
community.  He said Oregon will be getting $3M and they need to articulate to the State how the monies should 
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come down to the local governments.  Mr. Aycock said they are currently working on a letter to the Governor and 
the Department of Administration Services articulating the regional need for local government funding from 
CARES ACT to cover unanticipated COVID-19 expenses as part of the regional Prioritizing, Fund Leveraging and 
Planning.   
 
Mr. Aycock said they are building a regional infrastructure needs list in anticipation of a federal infrastructure 
stimulus package and working with Regional Solutions and Business Oregon to build a Regional Recovery Plan in 
anticipation of the funds Oregon will be receiving.  Mr. Aycock added that he sees COIC as the way to bridge the 
gap between the top-down (state) and bottom-up (communities) priorities and needs.   
 
Councilor Abernethy asked Mr. Aycock to talk more about COIC’s role in working with Regional Solutions and 
Business Oregon to develop a Regional Recovery Plan.  Mr. Aycock replied that they will be meeting soon to focus 
on recovery, priority of businesses, support services needed, etc.  He added because they have not met yet, he 
will have more information after the first meeting however he believes it will be similar to the comprehensive 
economic development plan they currently do only this one will be focused entirely on recovery.  Ms. Baney 
added that by working closely with the Governor’s office, and by using the same committee structure, we are 
ensuring we are not duplicating efforts.   
 
Mr. Aycock reported that this morning, the Economic Development Administration (EDA) published their notice of 
funding for $1.46 Billion dollars.  He added that the money is designated for economic recovery planning, 
preparing or updating resiliency plans, implementing entrepreneurial support programs, and constructing public 
works and facilities that will support economic recovery including the deployment of rural broadband.  Mr. Aycock 
noted that COIC plays a key role in securing EDA funds for Central Oregon, and added that COIC also built grant 
and loan programs which will be discussed as the next agenda item.   

CED Dues 
Request 

Mr. Aycock reported that COIC convened a regional team consisting of the Chamber of Commerce, Business 
Oregon, Small Business Development Center, etc., to talk about needs and opportunities to build resources to 
support businesses. From this meeting a grant program as well as an emergency loan fund were developed.   
 
Mr. Aycock reported that Prineville/Crook County developed their program which was awarded locally with 
money from Facebook, Prineville Downtown Association, the Chamber, and City of Prineville.  Madras and Madras 
Urban Renewal agency also had their program.  Mr. Aycock conveyed that COIC’s role in each was to serve on the 
local teams, help identify needs through business surveys, assist in developing criteria and scoring applications; 
not provide funding.   
Mr. Aycock informed the Board that COIC was funded by the Oregon Community Foundation for $212,500. $100K 
was awarded to support local grant programs for businesses in Sisters, La Pine, Jefferson County (outside of 
Madras) and businesses owned by folks served by the Latino Community Association.  Mr. Aycock said COIC’s role 

Motion: Ms. Condit 
made a motion to 
approve the dues 
request of $25,284 to 
cover costs of 
unanticipated extra 
work/expenses that 
CED is engaged in for 
COVID-19 responses, 
Councilor Patrick 
seconded; the motion 
carried. 
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will be to provide seed funding, help develop the program, staff the local teams, help score applications, and issue 
checks.  Mr. Aycock said the application process helps identify needs of businesses as well as building new 
relationships with businesses. 
 
Councilor Abernethy inquired if they envision some of the funding assistance for the smaller communities going 
forward or if this is temporary.  Mr. Aycock reported that they will be moving from emergency phase to the 
reopening phase to the recovery phase; a long process and fully expects to work with the small businesses for a 
while.   
 
Mr. Aycock informed the Board that in response to the COVID-19, many emergency loan funds popped up.  He 
added that both of COIC’s loan officers retired back in February, so COIC had to work quickly to deploy resources 
needed to assist businesses.  He reported that they researched emergency loan funds across the state and came 
up with one meant to compliment federal programs such as the payroll protection policy.  A Request for Quote 
was sent out and Community Lending Works was selected as COIC’s contract loan officer.  Mr. Aycock added that 
COIC will manage the fund and will service the loans.   
 
Mr. Aycock said for round one, they will be awarding $343K region wide with $200K coming from the Economic 
Development Administration (EDA) Revolving Loan Fund (RLF), $70K from Jefferson County BOCC, and $73K from 
Deschutes County BOCC.  Mr. Aycock noted they requested and received temporary waivers to their EDA RLF 
work plan.  He informed the Board that the requests will not be going to the Loan Committee and then the Board, 
rather administration will make the decision to make the loans.  Loans will be recommended by Community 
Lending Works and COIC staff, in addition to Board Finance Officer, Councilor Brick and longtime COIC Loan 
Committee member, Mike Testerman.   
 
Emergency loan terms were discussed.  Mr. Aycock said the interest for the loans will be 2.5%, there will not be 
any fees since the CLW contract costs will be paid for by the OCF grant; maximum loan amount will be $10K in 
Deschutes and $20K elsewhere; the first six months, no payment will be needed, the next six months, payment 
will consist of interest only and then full payment until term (no more than 60 months) will be needed.  He added 
small businesses must have employed 20 full time employees or less as of December 2019, must have been 
profitable prior to shut down, must submit an emergency plan, and although no collateral will be required, they 
must provide a personal guarantee.   
 
Mr. Aycock reported that applications opened on May 4, and will close tomorrow. As of two-days ago, 40 
applications have been submitted.  He added that checks will be cut in the next two weeks.   
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Councilor Patrick inquired about the amount of applicants specifically where the Mr. Aycock advertised.  Mr. 
Aycock said he put out several press releases to the media and sent to his mega email list which includes all 
chambers, city administrators, members of the community organizations like the downtown association, Warm 
Springs Community Action Team, etc.   
 
Tribal Council Member Brigette McConville, Confederated Tribes of Warm Springs; thanked Scott for the great job 
of advertising. She added that there was an incorrect link to the application on their website, but it has been fixed 
and he should expect more applications from Warm Springs.   
 
Councilor Abernethy commented that when reviewing the Mission and Vision of COIC, being nimble and 
responsive were discussed as being important and the presentation from Mr. Aycock demonstrated the 
nimbleness and responsiveness of COIC in trying to understand the needs of the different communities.   
 
Mr. Aycock thanked his CED team, the Finance team and Ms. Baney for their support. He added that it is very 
rewarding to think they can help and be a resource.  Ms. Baney added a lot of work was accomplished in a short 
time.   
 
Mr. Aycock informed the Board that $175K in resources will be held back for round two that will focus on 
reopening although they are unsure of other terms at this point.  Mr. Aycock said they are still looking at the 
overall loan program to focus on unmet needs, and identify partnerships to deliver capital as well as technical 
assistance and mentoring.   
 
Katy Brooks, Appointed Board Member representing Deschutes County commented that the amount of time 
allowed to repay should be commended.  She added that one of the issues she has heard working with businesses 
who have received money from Federal programs is the time they have to spend and pay back the money.  She 
added that in reality, a year will be needed to pay back principal and interest and is thankful they built the 
payback into the loan the way they did.  Mr. Aycock said the payback outline was modeled from the Lane County 
loan program.   
 
Mr. Aycock added that they had also reached out to existing loan recipients letting them know they don’t have to 
pay for 3-months, if needed. He added they did not want to restructure current loans now and then restructure 
them again.  Also, he noted that Warm Springs was also the recipient of some OCF funding to help fund with 
business loans for that community.  
Mr. Aycock requested from the Board $25,284 in regional dues to cover the unanticipated extra work/expenses 
that the CED team will be engaged in for COVID-19 responses, basically everything he noted.  He added that there 
may be extra investments from the EDA to help cover COVID-19 expenses and added if those extra investments 
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materialize, they may be able to pay back some or all of the dues fund request depending on eligible costs and 
timeline.   
 
Chari Brummer inquired if the funds are new funds or part of jurisdictional dues already paid. Fiscal Services 
Manager Michelle Williams replied that the Board has $66K currently in the dues fund that is not allocated. She 
said if Mr. Aycock’s request is approved, roughly $30K will remain in the dues fund un-allocated for additional 
projects for the remainder of the fiscal year.   
 
Councilor Abernethy asked if approving the dues request would preclude them from funding additional 
opportunities.  Ms. Baney replied that there will be some dues needed for DEI training, and Strategic Planning that 
is not currently budgeted that would be a request once the DEI assessment is complete however, she did not 
foresee anything coming close to the amount that would be remaining in the dues fund.  Ms. Baney added that as 
of July, another $70K will be added to the dues fund.   
 
Ms. Condit inquired if the $25K request was enough. Mr. Aycock noted that he is cautiously optimistic that it will 
be enough especially if they receive additional resources from EDA.   
 
Councilor Patrick asked if Ms. Baney could send out an email regarding the dues for the Board to show their 
councils regarding how important they are and what they are used for.   
 
Councilor Abernethy added that the loan fund opportunity is a great vehicle to give COIC significant visibility and 
also spread good will in a number of other areas we operate.  He added it is a low cost way of increasing the 
stature of the organization.  

 
Mr. Aycock added that the dues request is going for staff time and he feels confident it will suffice however, if 
something changes, he will come back and ask for additional dues.   
 
Ms. Condit made a motion to approve the dues request of $25,284 to cover costs of unanticipated extra 
work/expenses that CED is engaged in for COVID-19 responses, Councilor Patrick seconded; the motion carried.  

CEDS Strategy 
Committee 

Appointments  

Mr. Aycock reminded the Board that as an Economic Development District, COIC is responsible for maintaining a 
Strategy Committee that will represent the primary economic interests of the region.  He said the Strategy 
Committee guides the development of the Comprehensive Economic Development Strategy and serve to advise 
COIC and the Board on the community and economic development activities.  Mr. Aycock added that he expects 
the Strategy Committee may also play a role in the expected Central Oregon COVID-19 recovery Plan.   
 

Motion: Councilor 
Greiner made a 
motion to approve the 
proposed new 
members, Ms. Brooks 
seconded; the motion 
carried.   
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Mr. Aycock reported that COIC has not re-appointed our Strategy Committee since 2015, and many previous 
members have moved on from their prior jobs and elected seats.  He added that to maintain our status with the 
EDA, additional seats needed to be added to the Strategy Committee.  Mr. Aycock shared with the Board a list of 
proposed members adding that the proposed new members have agreed to serve.   
 
Mr. Aycock informed the Board that COIC is requesting consideration for the proposed new members, and 
appointment of those for which there is agreement.  Furthermore, he asked if there were any additional 
economic sectors or individuals the Board would like to see on the strategy Committee and or if any existing 
members should be replaced.   
 
The Board discussed tech position representation and representatives from OSU Cascades, as well as 
representation from Redmond and the Latino community.  Councilor Greiner said he noticed representation from 
large and mid-size communities but did not see any from small communities.  He asked if he could have the City 
Manager of La Pine send him some names for consideration.  Mr. Aycock said he would welcome anyone from a 
small community.  He added that smaller communities were represented at one time, but those members had left 
office.   
 
Chair Brummer entertained a motion to approve the proposed new members, while conversations continue 
regarding the reappointment of existing members.  Councilor Greiner made a motion to approve the proposed 
new members, Ms. Brooks seconded; the motion carried.   

Executive 
Director 
Report 

Ms. Baney reported that she has been with COIC a little over a year and is in awe of how passionate and talented 
her team is regarding the work they do.   
 
Ms. Baney informed the Board that back in April she discussed bringing to the Board the Strategic Plan timeline 
and deliverables.  She said, as you might expect, April presented some challenges and they are still unsure as to 
what some of the challenges may be for their partners.  She added that not too long ago, the Board was made 
aware of the potential need to diversity the Adult program due to the low numbers of unemployment.  Almost 
overnight, the Adult program is flourishing and could not be more busy; an example of the nimbleness of the 
organization. Ms. Baney said the Strategic Plan deliverables directly outlined what the organization is working on 
to achieve and currently the organization is trying to wrap their arms around the changes being experienced.  Ms. 
Baney added that they are tracking the School District closely to see how their changes might affect what our 
Youth program looks like.  She reminded the Board that the Oregon Youth Challenge Program is now part of COIC 
and they are also uncertain of what their program may look like.  Ms. Baney requested from the Board permission 
to hold off on the timeline until the June timeframe or until they have a better idea of what reopening will look 
like and what our different lines of business will be doing.  
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Ms. Baney reported that earlier in the evening COIC’s Budget Committee met to review the proposed budget for 
2020-2021, as well as the supplemental budget for 2019.  Ms. Baney commented that Ms. Williams and her 
talented team were able to present the proposed budget to the Committee 5-weeks earlier than previous years.  
She added with the uncertainty surrounding COVID-19, finishing the budget in advance was no easy feat and 
wanted the Board aware of all the hard work from the Finance team.  Ms. Baney also thanked Finance Chair, Bartt 
Brick for his contributions.  Ms. Baney informed the Board that the Budget Committee recommended the 
proposed budget and supplemental budget for approval. She added the Board will be asked to review, discuss and 
take action at the June Board meeting.  Ms. Baney noted that the Strategic Plan components will show how the 
budget will marry into it specifically it will show how the investment of funds will assist us in meeting short and 
long-term goals.   
 
Chair Brummer complimented Ms. Baney and her staff for doing such great work. He added that the budget 
reviewed earlier was easy to read, and the committee was able to review it quickly.  He said it was apparent all 
the effort and fine work that went into the budget.   
 
Ms. Baney informed the Board that the CERC department has been concluded and they will no longer be receiving 
any updates from the department as part of the consent agenda.  She said once the invoicing has been wrapped 
up, the Board will be shown the final numbers from that department.  She added that they were able to close the 
department mindfully while still taking care of employees and keeping the organization out of harm’s way.   
 
Ms. Baney reported that due to COVID-19, the organization had to reduce some staffing but were able to do so in 
partnership with our HR team to apply for and be accepted as part of the work-share program allowing those 
individuals effected to receive extra income and retain their benefits for at least three months. Ms. Baney added 
that she is proud of the work Ms. Nellis and her team, along with Mr. Werner have done regarding the staffing 
changes.   
 
Ms. Baney conveyed that she is a little nervous regarding the education program for next year and has been 
working with the school district to make them aware of our resources.  She added that last year, the department 
operated on reserves and may not be able to do so this year thus, reductions may be needed in the coming 
months if there are no changes.   
 
Ms. Baney reported that federal dollars received for Transportation for STIF are based on the payroll tax which 
has been effected with high unemployment therefore, they are watching spending very closely to ensure COIC 
does not overextend themselves until they have a better idea what the funding will look like going forward.  Ms. 
Baney said the organization is being mindful how they stand up several transportation services to meet the social 
distancing requirements.  She added that they will be looking to open Hawthorne Station in a meaningful and safe 
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way as well around the June timeline.  Ms. Baney said they are also working with the Sunriver resort to coordinate 
bus services from La Pine to Sunriver once the resort is running again to ensure needs can be met.   
 
Ms. Baney said she wanted to give kudos to the Transportation team. She said the workers have met challenges 
head on, are response, and have operated in a crisis such as this by continuing to provide services when needed 
the most.   
 
Ms. Baney said if there is something COIC can be doing for anyone, please reach out.   

Regional 
Round Table 

Those in attendance discussed the COVID-19 challenges their communities are facing as well as what they have 
been working on for their community, region, and represented areas.   
 
Ms. Baney informed the Board that COIC Is an Amazon partner and can be used as a resource to get COVID-19, 
PPE so to please let her know if we can assist.   
 
Councilor Connolly added that she was asked by the City Manager and Mayor of Sisters to express their thanks for 
COIC and their employees for their quick responses and for being pro-active regarding Housing for All and the 
small grants for businesses.  

 

Adjourn  Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:09 pm    
 



April 2020 Financial Highlights 

• Just like I mentioned last month, overall COIC as a whole is not drawing
down grant funds as rapidly as initially planned for in the budget, as you
can see from the large $2.5 million dollar shortfall in County and Local
Government Funding, however in total, all of our departments are
currently as of the end of April in a surplus.  That is great news
considering all the moving parts for this fiscal year.  As the year gets
closer to closing out, the fiscal department will work closely with the
departments to analyze which funds need to be deferred to fiscal year
2020/2021, and which ones will be able to add to our fund balance.  A
note to the board, I expect the majority of the surplus at year end to be
deferred to next fiscal year.

• The reason COIC is not drawing down the County and Local Government
Funds as fast as originally planned is due to the majority of this funding is
for purchasing capital equipment.  Since all of COIC’s capital grants are
expenditure reimbursement grants only, we can only bill for this revenue
after we have purchased the equipment.  The majority of the funding in
this line item that is for capital equipment comes from the Statewide
Transportation Improvement Tax.  As you can see below, COIC has only
expended $602K of the $3.5million budgeted for capital equipment
purchases.

• The Employment and Training Department is over on YTD expenditures
compared to prorated budgeted expenditures by 14%, however this is due
to COIC taking on the Oregon Youth Challenge Program back in January,
which was not included in the original adopted budget.

Attachment B - April Financials 
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• Overall I am expecting COIC’s total personnel expenses to be under
budget for the year end, I have asked for an increase in materials and
services budget of $100,000 and an increase in contracting budget of
$300,000 for the supplemental 19/20 budget, which should ensure COIC
doesn’t go over budget in these line items.  Overall I am not expecting
COIC to purchase the majority of capital outlay that was budgeted in
19/20 in the 19/20 fiscal year, however there is a chance that a bus could
arrive before the end of the year and that purchase would end up in this
fiscal year.  The capital items that are not purchased in fiscal year 19/20,
will be purchased and are included in the budget for 20/21.
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ADOPTED EMPLOYMENT ECONOMIC CASCADE CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL 

FY 2019-20 TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE  RESERVE STATEMENT 83.33% YTD

Beginning Fund Balance (Working Capital) 3,815,484    287,023         470,371         2,510,614      219,628         24,652 351,981      3,864,269     3,815,484      48,785   

Revenue
Transfers from Other Funds 155,636       - 201,216         - - - - 201,216        129,697         71,520   

Grants & Contracts with Other Agencies
State of Oregon 3,722,522    212,867         87,497          1,614,933      764,824         2,680,122     3,102,102      (421,979)  

County & Local Government 8,116,292    $1,476,376 219,647         2,459,274      - 78,459 4,233,756     6,763,577      (2,529,821)  

Federal Government 3,154,727    1,180,817      86,325          1,370,376      - 2,637,518     2,628,939      8,578   

Other Grants & Contracts 5,257,575    909 404,087         397,258         4,667,959      5,470,213     4,381,313      1,088,900  

Investment Revenue 47,964        3,151 5,185 29,860          2,235 253 3,432          44,116          39,970          4,146   

Other Revenue 1,642,760    149,356         - 861,197         8,743 - 159,952      1,179,248     1,368,967      (189,719)  

Total Revenue Subtotal 22,097,476  3,023,476      1,003,959      6,732,898      5,443,761      78,712 163,384      16,446,189   18,414,563    (1,968,374)  
Total Resources 25,912,960  3,310,499      1,474,330      9,243,512      5,663,389      103,364 515,365      20,310,458   22,230,047    (1,919,589)  

Expenditures
Personal Services

Wages 5,385,935    1,381,880      332,629         2,052,302      513,873         - - 4,280,684     4,488,279      (207,595)  

Benefits 3,024,083    742,108         162,776         1,110,767      307,528         - - 2,323,179     2,520,069      (196,890)  

Total Personal Services 8,410,018    2,123,987      495,405         3,163,070      821,401         - - 6,603,863     7,008,348      (404,486)  

Total Contracting 6,983,817    29,607          131,431         1,501,766      4,117,539      19,295 - 5,799,638     5,819,848      (20,210)  

Total Materials & Services 2,848,535    737,428         138,202         1,331,437      71,108          1,798 4,936          2,284,908     2,373,779      (88,871)  

Total Capital Outlay 3,545,524    - - 601,778         - - - 601,778        2,954,603      (2,352,825)  

Total Debt Service 141,617       - - - - - 32,355        32,355          118,014         (85,659)  

Total Expenditures 21,929,511  2,891,022      765,038         6,598,050      5,010,048      21,093 37,291        15,322,542   18,274,593    (2,952,050)  

Net Profit 167,965       132,453  238,921  134,847  433,713  57,620  126,093   1,123,647  139,971         983,676   

Total Working Capital & Net Position 3,983,449    419,476         709,292         2,645,461      653,341         82,272 478,074      4,987,916     3,955,455      1,032,461  

Department Actual YTD Expense Compared 
To Prorated Department Expense Budget 114% 78% 69% 100% 0% 51% 84%

Actuals by Business Unit YTD

FOR THE PERIOD ENDING
July 1 through April 30, 2020
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Capacity Fund Balance as of April 30, 2020

PRIOR YEAR CARRY FORWARD 41,081.04                            

CURRENT YEAR CONTRIBUTIONS
TOTAL FY19-20 CONTRIBUTIONS 70,001.00                            

TOTAL FUNDS AVAILABLE FY19-20 111,082.04                          

BOARD MTG
FY 19-20 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $40,000.00 06/03/2019
Adult Program DHS RFP Dues Request $2,500.00 03/05/2020
CED Program Emergency Grant & Loans Dues Request $25,284.00 03/05/2020

TOTAL FY19-20 EXPENDITURES $80,284.00

PROJECTED BALANCE AT YEAR END 30,798.04                            

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies 
of scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
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ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

 

REVENUE:

Note interest payments 60,032.81$           

Late payment penalties 891.47                   

Investment earnings 17,743.86             

Total Revenues: 78,668.14$         

EXPENDITURES:

Charges for services 26,512.47             

Total Expenditures: 26,512.47            

Revenue over/(under) expenditures 52,155.67$         

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 815,856.17$       

INFLOWS:

Note principal repayments 98,567.05$        

Note principal repayments - cash due as of 6/30/19 41,718.30          

Total principal payments: 140,285.35$         

Note interest payments 60,032.81          

Note interest payments - accrued prior year 4,041.07            

Note interest payments - cash due as of 6/30/19 6,874.63            

Total interest payments: 70,948.51             

Penalty/loan fees 891.47                

Penalty/loan fees - cash due as of 6/30/19 41.25                  

Total penalty/loan fee payments: 932.72                   

Investment earnings 17,743.86             

229,910.44         

OUTFLOWS:

Charges for services 31,511.71$           

Refund loan overpayments 62.74                     

Refund loan overpayments - cash due as of 6/30/19 25.53                     

Loans advanced -                         

31,599.98            

Net of Inflows & Outflows: 198,310.46$       

Cash ending balance 4/30/2020: 1,014,166.63$    

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - APRIL 30, 2020
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EDA PORTFOLIO
  

7/1/2019 4/30/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Stringham Investments, LLC 85,647.08 8,283.30 77,363.78 4,667.20 0.00 0.00

LOHA Investments dba Marshall's Auto 12,210.82 1,462.20 10,748.62 594.20 63.60 0.00

Cascade Rack, LLC 83,895.74 12,133.46 71,762.28 4,966.54 0.00 0.00

David Flier 158,509.89 11,187.35 147,322.54 8,855.85 0.00 0.00

ILA Grace dba Dana Signs 83,548.01 6,782.45 76,765.56 4,017.55 0.00 0.00

The Meat Locker 108,041.99 11,967.99 96,074.00 6,083.91 0.00 0.00

Strictly Organic Coffee Co. 91,622.85 2,509.20 89,113.65 5,369.55 371.25 0.00

Warm Hearts, LLC 336,446.12 37,620.22 298,825.90 17,123.16 456.62 0.00

Shawn Heather Armstrong/Panacea 218,630.41 6,620.88 212,009.53 12,395.92 0.00 0.00

     TOTAL NOTES RECEIVABLE: 1,178,552.91   -               98,567.05         1,079,985.86     64,073.88           
*

891.47             -             

 

7/1/2019 4/30/2020

Beginning  Ending    

Balance Increases Decreases Write-Off Balance   

 

RECEIVABLES:  

Note interest 4,041.07           -               4,041.07            -                      -                       

Due from COIC General Fund 48,659.71         48,659.71         -                       

TOTAL RECEIVABLE: 52,700.78         -               52,700.78         -                      -                       

ACCOUNTS PAYABLE 5,113.04           -               5,113.04            -                      -                       

CASH 815,856.17      1,014,166.63      

PORTFOLIO BALANCE 2,041,996.82   2,094,152.49      

07/01/2019 to 4/30/2020  

07/01/2019 to 4/30/2020

* Includes interest receivable as of 6/30/19 of $4,041.07.
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INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 51,429.86$        

Late payment penalties 248.47                

Loan packaging fees -                      

Investment earnings 147.82                

Total Revenues: 51,826.15$               

EXPENDITURES:

Charges for services 25,789.03          

USDA IRP Note interest 7,189.36            

Total Expenditures: 32,978.39

Revenue over/(under) expenditures 18,847.76$               

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 623,105.66$             

INFLOWS:

Note principal repayments 31,934.68$        

Note interest payments 51,429.86          

Note interest payments - accrued prior year 4,027.46            

Penalty/loan fees 248.47                

Loan fee deposits -                      

Investment earnings 147.82                

87,788.29                 

OUTFLOWS:

Charges for services 25,789.03$        

Charges for services - cash payable as of 6/30/19 4,760.40            

USDA Note payment - principal 100,180.14        

USDA Note payment - interest 9,001.86            

Loan fees -                      

Refund of loan overpayments 76.02                  

139,807.45               

Net of Inflows & Outflows: (52,019.16)$              

Cash ending balance 4/30/2020: 571,086.50$             

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - APRIL 30, 2020
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IRP PORTFOLIO

7/1/2019 4/30/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Madras Point/Triple L Pizza 175,621.94 10,874.72 164,747.22 10,271.78 0.00 0.00

Sean S & Onya K Remer 43,151.77 1,108.29 42,043.48 2,577.51 0.00 0.00

Jamie & Angel Roscoe-Cowboy Dinner Tree 173,643.55 5,140.57 168,502.98 10,673.73 0.00 0.00

Shawn Heather Armstrong /Panacea 218,014.16 4,538.52 213,475.64 12,386.44 190.16 0.00

RJL Venture Mgmt dba Ace Hardware Newport 94,468.23 5,601.49 88,866.74 4,836.45 58.31 58.31

Bradley Forseth dba Sunrise Pool & Patio 248,143.84 4,671.09 243,472.75 14,711.41 0.00 0.00

     TOTAL NOTES RECEIVABLE: 953,043.49 0.00 31,934.68 921,108.81 55,457.32
*

248.47 58.31

    

 

7/1/2019 4/30/2020

Beginning  Ending    

Balance Increases Decreases Write-Off Balance   

OTHER RECEIVABLES

Interest 4,027.46 0.00 4,027.46 0.00 0.00

Closing Costs 0.00 0.00 0.00 0.00 0.00

Loan Processing Fees 0.00 0.00 0.00 0.00 0.00

     TOTAL OTHER RECEIVABLES: 4,027.46 0.00 4,027.46 0.00 0.00

PAYABLES

Due to COIC General Fund 4,760.40 0.00 4,760.40 0.00 0.00

Accounts Payable (note overpayment) 76.02 0.00 76.02 0.00 0.00

Rural Development Principal 900,185.77 0.00 100,180.14 0.00 800,005.63

Rural Development Interest 2,798.81 7,189.36 9,001.86 0.00 986.31

     TOTAL PAYABLES: 907,821.00 7,189.36 114,018.42 0.00 800,991.94

CASH 623,105.66 571,086.50

 

PORTFOLIO BALANCE 672,355.61  691,203.37

 

07/01/2019 to 4/30/2020

07/01/2019 to 4/30/2020

* Includes interest receivable as of 6/30/19 of $4,027.46
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LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 908.23$               

Penalty/loan fees -                        

Investment earnings 1,675.38              

Total Revenues: 2,583.61$            

EXPENDITURES:

Charges for services 2,583.61              

Total Expenditures: 2,583.61              

Revenue over/(under) expenditures -$                      

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019 81,287.46$          

INFLOWS:

Note principal repayments 10,634.87$          

Note interest payments 908.23                  

Investment earnings 1,675.38              

13,218.48            

OUTFLOWS:

Charges for services 2,583.61              

Loans advanced -                        

2,583.61              

Net of Inflows & Outflows: 10,634.87            

Cash ending balance 4/30/2020: 91,922.33$          

PORTFOLIO:

Cash 91,922.33$          

Note Receivable - COIC Intermodal Transit Center 22,250.85            

Portfolio Balance 4/30/2020 114,173.18$        

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - APRIL 30, 2020
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STAFF REPORT 
 
 

I. Community and Economic Development  
II. Employment and Training  
III. Transportation  

 
 

I. Community and Economic Development 
 
Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
COACT met (virtually) on May 14. COACT elected two new city representatives to the 
Executive Committee – Councilor Krisanna Clark-Endicott from Redmond and Councilor 
Andrea Blum from Sisters. The meeting also included a discussion of ODOT’s early-
stage legislative concepts for next year’s full legislative session and a roundtable of 
COVID-19 impacts and transportation implications for members. The full agenda and 
materials are posted at https://www.coic.org/community-development/central-oregon-
area-commission-on-transportation/ and the notes will be posted before the next 
meeting, which is not expected until August. 
 
Regional Planning 
 
Deschutes Basin Water Collaborative (DBWC) 
The DBWC Planning Team met on May 8, 2020 to finalize the DBWC Charter, which 
was then sent to all DBWC stakeholders. COIC is now managing the requests to join 
the DBWC, and preparing for the group to begin developing a Framework for Action for 
water allocation in the Upper Deschutes Basin. 
 
Housing for All (H4A) 
The 2nd and final round for 2020 of Housing for All (H4A) Small Grants funds were 
opened to all H4A members, community partners, and their networks on April 27, 2020.  
It closed at noon on May 1, 2020. To qualify for the H4A Small Grant, organizations 
needed to be a non-profit in the housing-related realm, be located in Jefferson, Crook, 
or Deschutes Counties, or the Confederated Tribes of Warm Springs, and the specific 
ask needed to be related for Covid-19 response. For the 2nd round, H4A had $21,400 to 
give, and received 15 funding requests for a total of $60,500. Of those 15, 10 were 
funded. H4A recognized that many things contribute to housing stability, but due to the 
overwhelming response, only those applications were funded that had needs directly 
related to literal housing or shelter assistance, and that were directly related to COVID-
19. The following organizations received funding this round: 

• Dawn’s House - $2500 - rent assistance funds at their sober homes 
• FAN - $4000 - emergency rent funds of needy families with children 

https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
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• Jericho Road - $1250 - food and rental support  
• Habitat for Humanity of La Pine Sunriver - $2500 - for emergency mortgage 

relief. 
• NeighborImpact Home Source - $1000 - bring their 1st time homeowner and 

home retention courses online.  
• Saving Grace - $3500 - Survivor Housing Program fund which assists domestic 

violence survivors with rent and deposit.  
• THRIVE - $3500 - rental support of needy families.  
• Band of Brothers of Bend - $500 to assist vets with food, lodging, rent, utilities, 

and fuel.  
• Mosaic Medical - $1000 to create roughly 200 hygiene kits to distribute to folks 

living outside. 
• Grandma’s House - $1650 - support mothers and children in their program and to 

adapt to social distancing protocols.  
 
The H4A group met on May 18 on Zoom. The group reaffirmed the 5 H4A priority 
strategies going forward, and requested that H4A begin advocating for them. Also, the 
larger group asked COIC to complete the OHCS survey on their updated proposed 
Legislative Agenda, which was edited in response to the Covid-19 pandemic and other 
emerging needs.  
 
Local Food Systems  
COIC continues to work through our contracted Wholesale Production Coordinator to 
assist local farmers and ranchers in finding new sales channels for their products. She 
is currently in negotiations with Market of Choice to launch a local egg and produce 
program. COIC has also partnered with HDFFA to submit a Regional Food Systems 
Partnership grant application to USDA’s agricultural marketing service this month. The 
scope of work includes continued funding for the Wholesale Production Coordinator, 
along with expanding fresh food access on the Warm Springs Reservation, and a 
proposal to transition the legal structure of our private-sector distribution partner, 
Agricultural Connections, to a Perpetual Trust model. Match funding for the application 
has been provided by HDFFA, A Greener World, and Jackson’s Corner.  
 
 
Economic Development Activities 
 
Comprehensive Economic Development Strategy (CEDS) 
COIC continues to add new proposed members to the CEDS Strategy Committee, in 
preparation for our expected role in helping develop a regional COVID-19 economic 
recovery plan, and also to help COIC identify regional priorities for future state or federal 
funding opportunities. See the board attachment for more. 
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Rural Capacity Program  
 
Small Business Grant Program 
CED is using $100,000 from the Oregon Community Foundation to assist local teams in 
La Pine, Sisters, and Jefferson County to provide $25,000 each in emergency grants to 
small businesses impacted by COVID-19. This also includes $25,000 for clientele of the 
Latino Community Association. Progress reports on each program are provided in the 
updates for each community, below. 
 
COIC was also able to identify $168,250 in additional local match, and on May 18 
applied for 1:1 match from Business Oregon. If awarded, this new fund will be offered to 
small businesses across Central Oregon. The local match sources are as follows: 
 

- $100,000 from the Deschutes Board of County Commissioners 
- $25,000 from the City of Madras 
- $18,250 from Jefferson County and the OCF 
- $15,000 from the Warm Springs Community Action Team and OCF 
- $10,000 from Crook County 

 
If awarded, this will provide an additional $303,250 in funds for a second small business 
grant program, this time for the entire region. 
 
Metolius: The Jefferson County Task Force awarded $2500 in small business grants to 
one Metolius-based company.  
 
Sisters: COIC has been working with Vision Implementation Team members to create 
an annual progress report and Vision Action Plan Update. The team will decide on best 
methods to communicate this progress to the broader public at the team meeting on 
May 29th. Also, the Sisters task force recently completed scoring applications for their 
$25,000 small business grant program; the successful applicants had not been 
announced as of this writing. 
 
Madras Downtown Association: The Madras Downtown Association board recently 
reopened the 5th Street Co-Op, submitted a grant to AARP for a community mural 
project, and are working on finalizing a job description to hire for a part time store 
manager at the Co-Op. MDA received the full $20,000 of their request to fund this 
position, partly from the City and the bulk of it from the Madras Redevelopment 
Commission. 
 
Related - Madras Small Business Feasibility Study: COIC worked with the City of 
Madras Community Development Department to draft an RFP for this project. The next 
step is to convene a project steering team to review the draft RFP, and then begin 
consultant outreach.  
Prineville: COIC has continued to serve on the Crook County Business Task Force, 
which has now administered 3 rounds of small business grants to over 100 Crook 
County businesses. COIC also included $10,000 of local match in our application to 
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Business Oregon. If awarded, the Crook County Task Force will open another round of 
grant funding.  
 
La Pine: The La Pine Task Force’s small business grant application closed at 2pm on 
Friday, May 22. Applications will be scored Tuesday, May 26. 
 
Culver: COIC has completed the Strategic Planning process with the City of Culver. 
The City now has a plan that includes goals and strategies; a timeline for year one; and 
a template for Action Planning. The Jefferson County Task Force awarded a total of 
$6,000 in small business grant to three Culver-based businesses.  
 
Natural Resource Activities 
 
Central Oregon Forest Stewardship Foundation 
The Central Oregon Forest Stewardship Foundation (COFSF) continues its 
engagement with soil scientists and NEPA experts, as members develop a pilot project 
design to explore the impacts of various kinds of harvesting equipment on slopes 
greater than 35%. Current Forest Service policy limits the use of ground-based 
harvesting to slopes of less than 35%, rendering forest restoration on steeper terrain 
economically unviable. With the goal of forest restoration at the landscape scale, 
COFSF is engaging practitioners and researchers in identifying key soils-impacts of 
steep terrain harvesting as well as identifying important variables to include in the pilot 
project design. This is a long-term effort that will continue over the coming year. 
 
Deschutes Collaborative Forest Project 
The Deschutes Collaborative Forest Project’s Restoration Planning Subcommittee 
continued their learning series on lodgepole pine. This economically valuable tree 
species has a unique ecology in Central Oregon where ashy, pumice-based soils are 
common. Recent research in Central and Southern Oregon demonstrate that climax 
lodgepole pine forest types in these areas do not operate in the “boom-bust” cycles that 
foresters have long thought are typical of lodgepole pine stands. Rather than growing 
up in even-aged cohorts that die synchronously as a result of fires or pine beetle 
infestations, climax lodgepole pine forest types in Central Oregon historically had a 
great deal of fine-scale stand-level variability. Stands were mixed ages, with clumps and 
gaps of trees created by small-scale fungal and beetle infestations and low- to mid-
severity wildfire. The potential impact of this new understanding the lodgepole ecology 
in Central Oregon is profound, and will require a new approach to managing this 
valuable tree species. 
 
Ochoco Forest Restoration Collaborative 
Region 6 of the Forest Service recently launched a region-wide effort to review the 
wildlife standard in the Eastside Screens as a result of work conducted by the Ochoco 
Forest Restoration Collaborative (OFRC). OFRC’s Dry Forest Recommendations as 
well as Comments and Objections on the Black Mountain vegetation project elevated 
this issue which has spurred a series of public meetings in the month of May. The 
Wildlife Standard in the Eastside Screens-- also known as the 21” Rule--precludes the 
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harvest of greater than 21” diameter trees on eastside forests. The purpose of this 
policy is to support retention and development of wildlife habitat by retaining large and 
old forest structure. Past harvest history high-graded large, old trees, leaving the forest 
deficient in this important structural component. 
  
When OFRC developed Dry Forest Recommendations in 2017, the collaborative utilized 
recent science that highlight that the selective removal of large but young fir trees that 
are adjacent to old, large pine trees reduces fuel loading near old pine trees--better 
ensuring their post-fire survival.  The Eastside Screens were developed decades ago, 
and the 21” Rule was meant to be a temporary stop gap measure. Decades later, 
OFRC’s science-based recommendations have created an avenue for the Region to 
reevaluate a policy that was never intended to be permanent.  
  
Additionally, OFRC heard from Dr. Andrew Merschel regarding his ongoing analysis of 
data on the relationship between the age of trees and the size of trees. Although OFRC 
commissioned the work 9 months ago, the timing of the presentation was serendipitous, 
given that the age-size relationship is at the heart of the 21” Rule.” Surprisingly, 
Merschel’s research demonstrated that there is not a tidy correlation between the size 
of a tree and its age, so using a diameter limit as a proxy for age is ineffective. In some 
of his plots, four out of ten old trees were smaller than 21 inches in diameter and many 
young trees were much larger than 21” in diameter.  This pattern held true across 
species and across forest types.  Instead, the variables that seem to support tree-
growth and size include: availability of sunlight and reduced competition from other 
trees or shrubs. 
 
Recent and Upcoming Project and Program Development 
Activities 
 
Small Business Grants 
COIC applied for $168,250 in Business Oregon funds for a second round of emergency 
small business grants. If awarded, this will allow COIC to support $303,250 in new small 
business grants across the region. 
 
EDA Funding 
CED staff are working on the following EDA funding opportunities: 
 

- $2,050,000 in EDA Revolving Loan Fund capital, and an additional $200,000 to 
administer the program (non-competitive funding), over 24 months. 

- $400,000 in additional Economic Development District funding (non-competitive), 
to support economic recovery planning, small business program development 
and technical assistance, and technology and licenses to support remote 
working, meetings, etc. 

 
Further, COIC is helping coordinate the region’s response to the nearly $200 million in 
new (competitive) funding for our 8-state EDA region. 
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II. Employment and Training  
 

Central Sub-region Adult Programs 
 
DHS Contract and WorkSource Partnerships: 
COIC currently has 2.8 full time Employment Counselors who work under the DHS/Jobs  
 
DHS JOBS Contract: 
All three of DHS Employment Counselors continue to provide services to our existing 
DHS customers but at reduced number of billable hours as a result of COVID-19. 
Referrals are significantly down but are expected to increase in the next few months. At 
this time, 2 of our 3 DHS staff are supporting the WIOA team with outreach to 
businesses and dislocated workers; continuing to work their normal amount of hours.  
 
DHS JOBS Pilot RFP: 
In the State DHS Budget meeting on 5.12.20 the Self Sufficiency Program along with 
other departments discussed budget shortfalls. Listed as priority 2 and 3 on the budget 
exercise was the House Bill 2032 pilot programs for housing ($10 million) and jobs ($3 
million). We had submitted a proposal for the JOBS Pilot program but due to the budget 
constraints, we don’t expect DHS will award this grant. Oregon DHS budget.  
 
Warm Springs Future Ready Grant: 
The Warm Springs Future Ready Grant is set to expire on June 30, 2020. Spring term is 
underway and despite challenges associated with providing services in this area 
virtually, our employment counselor Deanna Fender, co-enrolled 10 students in GED 
classes with COCC and Warm Springs Tribal WIOA. These students continued to 
receive attendance incentives provided by this grant, despite the disruption in face-to-
face services. Deanna also worked with those students who had technology barriers 
and together, with ECWorks we were able to purchase 8 students a laptop to allow 
them access to online GED classes. No additional GED’s have been obtained due to all 
classroom testing being canceled statewide. Deanna will continue to work with these 
clients after this grant expires under the Adult and Dislocated Worker WIOA funds.  
 
Business Outreach and Rapid Response Efforts:  
The entire Adult Programs team (9 total) continues outreach to businesses and assist 
dislocated workers with access to training and employment counseling. We have been 
in contact with nearly 800 businesses in Central Oregon. In collaboration with and made 
possible by ECWorks, our team selected 24 businesses who actively participated in 

https://www.oregon.gov/DHS/ABOUTDHS/DHSBUDGET/Pages/2019-2021-Budget.aspx


Attachment C 
 

7 
 

Rapid Response efforts and received up to a $5,000 grant. These funds assisted small 
businesses to stay open or in some cases re-open.  

Since the first phase of re-opening for all three Central Oregon Counties were 
approved, we are now hearing from employers that some employees are hesitant to 
return to work for various reasons. We are providing them with the following information 
which guides them to the Oregon Employment Department’s Website: 

Ø  On the UI COVID-19 website, under the tab “How can I keep employees and avoid 
layoffs”, you’ll find a FAQ called COVID-19 Resuming Business Operations Frequently 
Asked Questions. This FAQ provides information for business and job seekers learning 
how to navigate these situations in relationship to UI Benefits. In this FAQ you’ll find 
several links: temporary rules for UI eligibility, guidelines for businesses wanting to call 
workers back, etc. 

WIOA National Disaster and Emergency Employment Grants: 
An overview will be provided at the board meeting as we are in the planning phase for 
these two National Emergency Grants for workers displaced due to and/or unable to 
find work because of the economic impact related to COVID-19.  
 
Oregon Employment Update: 
 
Oregon’s unemployment rate posted as of May 22, 2020 was 14.2 % with a total of 
300,420 workers unemployed and job vacancies down 7%. (www.qualityinfo.org) 
The state map of the local unemployment numbers on qualityinfo.org is still indicating 
that all 3 counties in Central Oregon are under 5%. This data has not been updated to 
reflect the impact of COVID-19 therefore, I’ve included these two articles that provide 
information in regards to unemployment and how our tri-county area ranks in Oregon 
along with the industries most affected.   
 
“How Central Oregon Industry UI Claims Differ by County”, written by Kale Donnelly, 
State Workforce Analyst. 
 
 “Who are the COVID-19 Unemployed”, written by Damon Runberg, Regional 
Economist for the East Cascades Region. In his article Mr. Runberg said “Deschutes 
County accounted for the highest share of unemployment insurance claims processed 
of Oregon’s metropolitan counties, accounting for nearly 18 percent of the Bend MSA 
labor force. Below is a graph Mr. Runberg referenced in his article that shows the UI 
landscape of all of Oregon.   

https://govstatus.egov.com/ORUnemployment_COVID19
https://govstatus.egov.com/ui-benefits/employers
https://govstatus.egov.com/ui-benefits/employers
https://www.oregon.gov/employ/Documents/Employer_Resuming_Operations-FAQs.pdf
https://www.oregon.gov/employ/Documents/Employer_Resuming_Operations-FAQs.pdf
https://www.qualityinfo.org/-/how-central-oregon-s-industry-ui-claims-differ-by-county?inheritRedirect=true&redirect=%2Feast-cascades
https://www.qualityinfo.org/-/who-are-the-covid-19-unemployed-in-oregon-
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Job listings through the Employment as of May 26, 2020.  
 
Crook County: 
44 job listings 
 
Deschutes County 
593 job listings 
 
Jefferson County 
49 job listings  

https://www.qualityinfo.org/east-cascades and htts://www.oregon.gov/employ 

 
COIC Youth Education Programs: 
School district directed tasks during COVID-19 shifted to case managing 12th graders 
academically to graduation, 2-way communications regarding the social and emotional 
well-being, and online class assistance to completion. The detailed current plan was 
attached in the April report to the board. 
Year to date outcomes are listed in Table 1.  
 
Clearly, COVID-19 has affected COIC classroom outcomes. Historically, March, April, 
and May are busy months for COIC classrooms as students who have fallen behind 
realize they need extra assistance for graduation or GED, and those end-of-year 
referrals did not occur. Additionally, GED testing was halted in mid-March. A few testing 

https://www.qualityinfo.org/east-cascades
https://www.oregon.gov/employ
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sites opened by the end of April, the closest being in Eugene, although the main sites 
for Central Oregon, Bend and Redmond COCC, remain closed. However, COIC youth 
staff are currently in talks with the GED Testing Service to administer paper versions of 
the test at COIC classroom locations. 
 
Nonetheless, of note are diplomas, credits earned, and communication outcomes since 
the COVID-19 shutdown: 
 

• High School Graduates: 83 
• Documented communications: Bend - 1970, La Pine - 1052, Prineville - 480, 

Redmond - 138.  
• Credits earned during COVID-19: 450.25  
• Paper lessons delivered: 409   

 
Table 1 
 
Students Referred to COIC from September-May and Outcomes (Numbers in 
parentheses () are those reported last year at this time; numbers in brackets [ ] are from 
the May, 2018 report) 
 

Classroom # Students 
referred for GED 

# Students referred 
for Credit to Diploma 

Total # referred  GED finished  HS 
Graduates 

GED Tests 
Scheduled 

Bend  227 (256) [270] 14 (28) [48] 241 (288) [318] 89 (145) [140] 75 (50) [47] 0 (43) [44] 
La Pine 52 (38) [44] 15 (22) [12] 67 (60) [56] 5 (13) [20] 5 (3) [4] 0 (10) [1] 
Redmond 33 (40) [41] 5 (5) [5] 38 (45) [46] 9 (9) [17] 1 (0) [0] 0 (8) [7] 
Prineville 44 (56) [68] 1 (3) [0] 45 (59) [68] 16 (18) [15] 2 (0) [0] 0 (10) [7] 
Total 356 (390) [423] 35 (58) [65] 391 (452) [488] 119 (185) [-

192] 
83 (53) [51] (71) [59] 

 
 

III. Transportation  
 

Cascades East Transit (CET) 
 
Operations Update: 

• On May 15, CET received new guidelines for transit agencies from the Oregon 
Health Authority. CET continues to implement the following safety measures to 
help mitigate the spread of COVID-19 by: 

o Posting clear signage in English and Spanish regarding maximum 
capacity and social distancing requirements. 

o Taping off seats in each row to increase the physical distance between 
passengers and drivers. 

o Wiping down high-touch surfaces every four hours and continually 
disinfecting buses. 
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o Staging extra buses to assist high-ridership routes that may be running at 
capacity.  

o Requiring drivers and passengers to wear face coverings such as masks, 
scarves, and bandanas when boarding the bus. Exceptions are being 
made for children under two years of age, people who experience 
disabilities, or those with certain health conditions who cannot wear a 
mask. Outreach staff individually wrapped thousands of face masks and 
bandanas to provide free of charge for passengers who do not have face 
coverings. 

• Starting June 1, CET will return to regular service hours during the week; 
however, weekend services will continue to be suspended. 

• Call volumes are increasing at the call center due to more people riding the bus 
and scheduling Dial-A-Ride trips.  
 
 

 
 
 
 
 
 
 
 
 
 
 
 
Recreational Service:  

• The Mt. Bachelor winter shuttle service was suspended after the closure of the 
Mt. Bachelor Ski Resort on March 15.  

 
Transit Master Plan Update:  

• The consultant team is developing pull-out sections in the plan for each 
jurisdiction.  

Regional Public Transportation Advisory Committee (RPTAC)  
• Staff notified committee members of their appointments and scheduled meetings 

in July and August. Applicants who did not get appointed were also contacted.  
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 Statewide Transportation Improvement Fund (STIF)  
• On June 1, CET launched a new service to connect La Pine and Sunriver (Route 

31). This route will provide access to employment opportunities and essential 
services and destinations in La Pine and Sunriver. 

• Vehicles were purchased to support local service in Jefferson County, increased 
frequency on major corridors in Bend, expanded service in Northeast and 
Southeast Bend, the La Pine to Sunriver service (Route 31), and the Redmond 
Deviated Flex-Route service. These vehicles are expected to arrive in 
spring/summer 2021. A vehicle was also purchased for CET staff to use when 
traveling to meetings and conducting community outreach initiatives across our 
region.   

• STIF funds were passed through to the non-profit organization Commute Options 
to implement a vanpool pilot project. CET staff will manage the project at a high 
level to ensure successful deliverables.  

Outreach and Engagement: 
• Staff continue to educate riders and the general public regarding service changes 

and safety measures that help mitigitate the spread of COVID- 19.  
• CET received 200 gallons of free hand sanitizer from Central Oregon Emergency 

Services. The hand sanitizer will be used on buses and at facilities.  
• Staff assembled gift bags including $5 coffee cards for drivers to thank them for 

their efforts to provide a critical transportation service for our community 
members.  
 
 
 
 
 

 
 
 
 
 
 
 
CET Statistics:  

• Incidents: 0 
• Non-preventable accidents: 1  
• Preventable accidents: 2  
• Injuries: 0 
• Total complaints: 13 
• Total compliments: 2 
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Total Ridership: 25,869 (-53.5%) decrease  from last year (April 2019 and April 2020) 
The decrease in ridership can be attributed to the effects of COVID-19 and the resulting 
decrease in frequency across all of CET’s transit services. 
 

 
 
 
 

Demand Response Ridership:  4,219 (-42.4%) decrease from last year.  
The decrease in ridership can be attributed to the effects of COVID-19 and the resulting 
decrease in days of Demand Response service. 
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Bend Fixed-Route:  18,515 (-42.4%) decrease from last year. 
The decrease in ridership can be attributed to the effects of COVID-19 and the resulting 
decrease in frequency and days of fixed-route service. 
 

 
 

Community Connector:  2,106 (-82.1%) decrease from last year. 
The decrease in ridership can be attributed to the effects of COVID-19 and the resulting 
decrease in Community Connector service.  
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Recreation Services:  0 (-100%) decrease from last year. 
The Mt. Bachelor Winter Shuttle service was discontinued when the mountain closed in 
March due to COVID-19. 
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Cascades East Transit Monthly Management Report April 2020

Ridership
Demand Response 4,219 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides
Bend Fixed Route 18,515 Bend 683 Rt 1 South 3rd St 1,776 Redmond/Bend 733 27 Mountain Service 0
Community Connector 2,106 Redmond 1,633 Rt 2  Brookswood 3,011 Prnvll/Redmond 115 4 Lava Butte 0
Recreation Service 0 La Pine 1,425 Rt 3  Newport 2,069 La Pine/Bend 162 5 Ride the River 0
Deviated Service 1,029 Madras   124 Rt 4  N. 3rd St 1,926 Madras/Redmond 191 17 Total Rides 0

Prineville 341 Rt 5  Wells Acres 2,766 Sisters/Redmond 14 N/A % Change -100.0%
Total Rides 25,869 Sisters 13 Rt 6  Bear Creek 2,802 Sisters/Bend 28 4 April-19 4,888
% Change over last April -55.4% Total Rides 4,219 RT 7 Greenwood 2,141 Wrm Spgs/Madras 863 77

% Change -42.4% RT 10 Colorado 198
Elderly/Disabled Rides April-19 7,330 Rt 11 Galveston 1,826 Total Rides 2,106 134
Demand Response 4,313 % Change -82.1% N/A
Bend Fixed Route 0 Total Rides 18,515 April-19 11,781
Community Connector 936 Deviated Service Rides % Change -42.4%
Recreation Service 0 Madras 273 April-19 32,170
Deviated Service 0 Warm Springs 756
Total Rides 5,249 Total Rides 1,029

% Change -44.9%
April-19 1,868

Service Delivery & Performance Data
Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 299.7 426.3 1,204.8 987.0 81.6 0.0 0.0 0.0 2,999
Revenue Miles 3,970 3,536 18,515 29,627 3,269 0 0 0 58,917
Rides/ Revenue Hour 2.3 8.3 15.4 2.1 12.6 0.0 0.0 0.0 8.6

Service Days Safety & Security Customer Service 
Weekdays 22 Incidents 0 CET Calls Received 511 Total Complaints 13

Saturdays (Bend only) 4 Non-Prev Accdnts. 1 CET ADA Denials 0 Total Compliments 2

Sundays (Bend DAR only) 4 Prev. Accidents 2

Maj. Holidays w/ No Service 0

Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (April '20 Fiscal Year To Date)
Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $85,512 $0 $182,582 $0 $0 $0 $0 $0 $268,094
Gen Admin Cost (hours) $37,932 $119,934 $80,990 $116,180 $29,817 $1,973 $5,399 $21,521 $413,745
Driver Cost (hours) $368,420 $405,353 $786,637 $392,666 $123,994 $34,750 $14,212 $81,609 $2,207,639
Other Ops Wages & Benefits $239,383 $272,043 $511,121 $263,528 $44,654 $10,274 $8,791 $43,196 $1,392,991
Fuel Cost (miles) $50,052 $34,475 $121,818 $93,300 $27,500 $4,703 $2,602 $19,010 $353,458
Vehicle Maint. Cost (miles) $31,072 $19,780 $75,624 $53,531 $23,293 $2,064 $160 $3,960 $209,485
Other Operating Costs (hours) $55,867 $86,810 $119,285 $84,093 $9,911 $4,109 $5,196 $2,646 $367,917
Total Cost $868,237 $938,395 $1,878,057 $1,003,298 $259,169 $57,872 $36,360 $171,942 $5,213,328

Farebox Revenue $40,159 $33,542 $159,285 $103,110 $44,752 $135,036 $44,304 $6,943 $567,130
Cost/Ride $31.38 $26.90 $6.76 $11.18 $5.37 $0.88 $0.88 $4.94 $8.41
Cost/Revenue Hour $78.71 $88.89 $79.74 $98.11 $69.89 $55.69 $89.51 $77.05 $83.08
% Farebox Recovery (ops) 4.6% 3.6% 8.5% 10.3% 17.3% 233.3% 121.9% 4.0% 10.9%

Apr '20 YTD Rides 27,667 34,883 277,718 89,721 48,307 65,724 41,159 34,796 619,975
Apr '20 YTD Rev Hrs 11,031.0 10,556.4 23,553.0 10,226.0 3,708.0 1,039.2 406.2 2,231.5 62,751.3
Apr '20 YTD Rev Miles 130,571 114,913 317,788 310,987 96,176 6,369 3,806 58,894 1,039,504

Injuries 0

Complaints & Compliments (Apr '20)

Bus struck by a passenger vehicle

(1) - Bus hit a bus sign pole on Greenwood, (2) -
Bus hit pylon a Wal-Mart parking lot

Attachment D_CET Monthly report 
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CET  - Customer Concerns and Complaints by Service Type
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Bend Fixed Route
  Route 1 - South 3rd St 3 3
  Route 2 - Brookswood 0
  Route 3 - Newport 0
  Route 4 - North 3rd St 1 1
  Route 5 - Wells Acres / Reed Market 0
  Route 6 - Reed Market / Wells Acres 0
  Route 7 - Greenwood 0
  Route - 10 - Colorado 0
  Route - 11 - Galveston / 14th 0
  Route - 12 - COCC / OSU 0
  Route Unkn or Multiple Identified 1 1
     Total Bend Fixed Route 0 0 0 4 0 0 1 0 0 0 0 0 5

Bend Dial-A-Ride 0 0 0 1 0 0 0 0 0 0 0 0 1

Rural Community Connector
  Route 20 - Warm Spgs  Madras 0
  Route 21 - Madras  Culver 0
  Route 22 - Madras  Redmond 0
  Route 24 - Redmond  Bend 2 2
  Route 26 - Prineville  Redmond 0
  Route 28 - Sisters  Redmond 0
  Route 29 - Sisters  Bend 0
  Route 30 - Bend  La Pine 1 1 2
  Route Not Identified 0
     Total RCC Fixed Route 0 0 0 3 0 0 1 0 0 0 0 0 4

Rural Dial- A-Ride
  La Pine 0
  Madras 0
  Prineville 0
  Redmond 0
  Sisters 0
  Service Area not Identified 0
     Total Rural DAR Fixed Route 0 0 0 0 0 0 0 0 0 0 0 0 0
  
Recreational Service 
  Lava Butte 0
  Mt Bachelor 0
  Ride the River 0
Ride Bend 0
     Total Recreational Services 0 0 0 0 0 0 0 0 0 0 0 0 0

Unable to Identify Service/Route 0

CSR / Ride Center Service 2 2

Dispatch / Scheduling Service 0

General Service Concern - Other 1 2 3

TOTAL of all Service Concern 0 0 8 0 2 2 0 0 1 0 2 15

Attachment D_CET Monthly report 



Total Calls Received 404 Ride Policy Denials-Total 15
Number Calls Abandoned 44
Percent Abandoned 10.9% 319
Total Outgoing Calls 420 ** Not Eligible 247
Average Incoming Calls Per Day 18.4           Unable to Verify Appt 49
Average Outgoing Calls Per Day 19.1           Untimely Reimbursement Request 23
Average Wait Time (minutes) 0:36 Other 2

Total Medicaid Rides Provided 90 Capacity Denials -Total by Area 0
70   Deschutes Co 0

0   Crook Co 0
70   Jefferson Co 0

9   North Klamath 0
7
0 Capacity Denials -Total by Reason 0
0 ***   Under 48 Hour Ride Request 0

Travel Reimbursement Ride Payments 7 0

0.0% Medicaid Rides by County
   Crook County 4

Shared Rides 0    Deschutes County 59
After Hours Rides 32    Jefferson County 28
Cancellations 116    North Klamath 0
No-Shows 2    Out of Area 2
Total Trips Scheduled 0 Total 93
Substantiated Provider Complaints 0
Substantiated CERC Staff Complaints 0 Other Programs

  FlexFund Rides 0
0   Veterans Program Rides n/a

  DHS Special Pay Rides 0
Compliments 0
Eligible Clients 0
Unduplicated Clients Served - Ride Req't 24
% of All Eligible Using NEMT Services 0.0%

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider. 

*** Includes same day and under 48 hour requests

  Other (all other reasons)

     Volunteer Ambulatory-Cent OR

       Cascades East Transit OHP Fee for Service
“Your Transportation Specialist”

April 2020 Monthly Management Report

TR Policy Denials - Total

     Other Ambulatory

% of Ambulatory Rides
 Provided by Vols

Unsubstantiated/Inconclusive/Incomplete Complaints

    Total Ambulatory Rides
     Wheelchair
     Stretcher
     Secured

     Fixed Route Bus

Attachment E_CET-OHP Report 



Complaints Apr-20

Program Rule

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Provider Late to Client Pickup

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Provider Missed Pickup

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Driver Inappropriate

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Miscellaneous Issue

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Provider Safety Issue

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

Provider Vehicle Complaint

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

CERC Staff

Substantiated

Unsubstantiated/Incomplete/Inconclusive

TOTAL COMPLAINTS 0

TOTAL SUBSTANTIATED COMPLAINTS 

TOTAL UNSUBSTANTIATED COMPLAINTS

TOTAL COMPLAINTS 0

     Total Provider Complaints

     Total Brokerage Complaints

     Total Program Rule Complaints

     Total TR Complaints

Compliments

Provider Complimented

CERC Staff Complimented

TR Compliments

NEMT Program Complimented

TOTAL COMPLIMENTS 0

CET OHP FFS COMPLAINTS

Attachment E_CET-OHP Report 



COIC 

334 NE Hawthorne Avenue, Bend, OR 97701 
(541) 548-8163 - Fax: (541) 923-3416 

Office Locations: Bend. La Pine. Madras. Prineville, Redmond 

RESOLUTION #309 

RESOLUTION ADOPTING THE BUDGET 

BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council 
hereby adopts the annual budget approved by the Budget Committee of the Central Oregon 
Intergovernmental Council for the fiscal year 2020-2021 in the amount of $23,229,526 in general 
funds and $3,846,025 in special funds at the regular meeting of the Board on June 4, 2020. 

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
Department of Revenue on or before July 15, 2020. 

APPROVED AND ADOPTED by the 

Central Oregon Intergovernmental Council 

On this 4th of June, 2020 

Jerry Brummer, Chair   
Central Oregon Intergovernmental Council 
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COIC 

334 NE Hawthorne Avenue, Bend, OR 97701 
(541) 548-8163 - Fax: (541) 923-3416 

Office Locations: Bend. La Pine. Madras. Prineville, Redmond 

RESOLUTION #310 

RESOLUTION MAKING APPROPRIATIONS 

BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2020, and for the 
purposes shown below are hereby appropriated as follows: 

General Fund 

Personal Services $9,034,021 
Materials and Services 5,587,969 
Capital Outlay 4,420,485 
Operating Contingencies 4,045,434 
Debt Service 141,617 

Fund Total $23,229,526 

Special Funds 

EDA Revolving Loan Fund 2,028,858 
Intermediary Relending Program 1,398,258 
Local Job Creation 418,909 

Special Funds Total $3,846,025 

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
State Department of Revenue on or before July 15, 2020. 

APPROVED AND ADOPTED by the 

Central Oregon Intergovernmental Council 

On this 4th day of June, 2020 

Jerry Brummer, Chair 
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COIC 

334 NE Hawthorne Avenue, Bend, OR 97701 
(541) 548-8163 - Fax: (541) 923-3416 

Office Locations: Bend. La Pine. Madras. Prineville, Redmond 

RESOLUTION #311 

RESOLUTION ADOPTING SUPPLEMENTAL BUDGET 

BE IT RESOLVED, that the Board of Directors of the Central Oregon Intergovernmental Council 
hereby adopts the supplemental budget proposed by the Budget Committee of Central Oregon 
Intergovernmental Council for the fiscal year 2019-2020 in the amount of $26,361,746 in general 
funds and $3,902,280 in special funds at the regular meeting of the Board on June 4, 2020. 

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
Department of Revenue on or before July 15, 2020. 

APPROVED AND ADOPTED by the 

Central Oregon Intergovernmental Council 

On this 4th day of June, 2020. 

Jerry Brummer, Chair 
Central Oregon Intergovernmental Council 
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COIC 

334 NE Hawthorne Avenue, Bend, OR 97701 
(541) 548-8163 - Fax: (541) 923-3416 

Office Locations: Bend. La Pine. Madras. Prineville, Redmond 

RESOLUTION #312 

RESOLUTION MAKING SUPPLEMENTAL APPROPRIATIONS 

BE IT RESOLVED, that the amounts for the fiscal year beginning July 1, 2019, and for the purposes 
shown below are hereby appropriated as follows: 

General Funds 

Personal Services $8,410,018 
Materials and Services 10,232,352 
Capital Outlay 3,545,524 
Debt Services 141,617 
Transfers and Contingency 4,032,235 

Funds Total $26,361,746 

Special Funds 

EDA Revolving Loan Fund $2,006,880  
Intermediary Relending Program 1,476,491 
Local Job Creation 418,909 

Special Funds Total $3,902,280 

BE IT FINALLY RESOLVED, that the chair of the Board files this Resolution with the Oregon 
State Department of Revenue on or before July 15, 2020. 

APPROVED AND ADOPTED by the 

Central Oregon Intergovernmental Council 

On this 4th day of June, 2020. 

Jerry Brummer, Chair 
Central Oregon Intergovernmental Council 
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Community and Economic Development Department – CEDS Strategy Committee 
Appointments, Round 2 

May 22, 2020 

Background 
As an Economic Development District, COIC is responsible for maintaining a “Strategy Committee” 
(advisory committee) “representing the primary economic interests of the region”. The Strategy 
Committee guides the development of the CEDS and can serve to advise COIC and the Board on our 
community and economic development activities. The Strategy Committee will also play a role in the 
expected Central Oregon COVID-19 Recovery Plan.  

COIC has not re-appointed our Strategy Committee since 2015, and many previous members have 
moved on from their prior jobs and elected seats. In order to maintain our status with the EDA, we need 
to add some seats to the Strategy Committee. 

Requested Appointments 
The table on the next page shows existing Strategy Committee appointees, the members appointed at 
the May 7 COIC Board meeting (green highlight), and proposed new members of the Strategy 
Committee (in blue highlight). All of the proposed new members have agreed to serve.  

COIC staff requests consideration of the proposed new members, and appointment of those for which 
there is agreement.  
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Proposed CEDS Strategy Committee – suggested round 2 appointments in blue highlight 

Name Title/Position Organization Economic Sector Community Status 
Carolyn Eagan Economic Dev. 

Director 
City of Bend Economic development – large city Bend Previously appointed 

and reconfirmed 
Heather Ficht Executive 

Director 
East Cascades WIB Workforce development Region Previously appointed 

and reconfirmed 
Wayne Fording Commissioner Jefferson County BOCC Public official/rural community/agriculture Jefferson County Previously appointed 

Roger Lee Executive 
Director 

EDCO Traded-sector business recruitment and development Region Previously appointed 

Annette Liebe Coordinator Regional Solutions Team Governor’s Office and regional economic 
development 

Region Previously appointed 
and reconfirmed 

John McLeod President Mt Bachelor/Powdr Corp. Large business/tourism Region Previously appointed 
Damon Runberg Regional 

Economist 
OR Employment Dept. Economic information/data Region Previously appointed 

and reconfirmed 
Kelly Sparks VP Oregon State University – 

Cascades Campus 
Higher education Region Previously appointed 

Kim Travis Housing 
Integrator 

OHCS Housing and low income populations Region/state Requested NI or HW 

Bradley Porterfield Executive 
Director 

Latino Community Association Minority businesses and ESL/Latino priorities and 
needs 

Region Appointed at May 
Board meeting 

Brigette 
McConville 

Councilor, 
Business Owner 

Warm Springs Tribal Council Woman and minority-owned business; Tribal 
Councilor 

Warm Springs Appointed at May 
Board meeting 

Chuck Arnold Director Redmond Urban Renewal Agency Community development/downtown redevelopment Redmond Appointed at May 
Board meeting 

Kenneth Betschart Director Small Business Development Ctr. Small business development Region Appointed at May 
Board meeting 

Kim Daniels Executive 
Director 

Prineville – Crook County 
Chamber of Commerce 

Rural community/Main Street businesses/Chamber Prineville/Crook 
Co. 

Appointed at May 
Board meeting 

Caprielle Foote- 
Lewis 

Sisters Area 
Manager 

EDCO Rural broadband and tourism economy Sisters Sisters Appointed at May 
Board meeting 

Carolyn Meece RDO Business Oregon Overall/lead state ED agency Regional Agreed 
Katy Brooks President Bend Chamber of Commerce Large city/Chamber Bend Agreed 
Jay Patrick City Councilor City of Redmond Public official/economic development – mid-sized 

community 
Redmond Agreed 

Rutila Galvan-
Rodriguez 

Director Better Together Career Technical Education Region Agreed 

Adam Krynicki Director OSU Cascades Co-Lab High tech Region Agreed 
Donna Mills Executive 

Director 
Central Oregon Health Council Health care/RHIP/equitable access Region Agreed 
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COIC 
Attachment I 

 

MEMO  
To: Central Oregon Intergovernmental Council Board 

From: Dana Dunlap, Adult Programs Manager 

Date: May 26, 2020 

Subject: 2 New National Dislocated Worker Grants  

 

 

Background: 

ECWorks is overseeing two National Disaster/Employment Grants. The Disaster 
Recovery Dislocated Worker Grant is for $158, 900 and Employment Recovery National 
Dislocated Worker Grant is also in the amount of $158,900. The contract period is from 
May 1 – December 31, 2020. COIC received notice of these grants on May 15th and the 
planning for both projects are due May 29, 2020.  

COIC Adult Programs Department has received other National Emergency Grants in 
years past but it has been about 4 years since we last managed one.   

Goals: 

The goal of these grants are the same in that, the funds will provide support services, 
education and training to dislocated workers to secure new employment and/or return to 
their previous job.  

Objectives:  

• Provide employment for 2 FTE  
• Increase the number of participants in the OJT program to provide additional 

financial support to small business owners 
• Increase the number of scholarships available to dislocated workers with 

emphasis on short-term training  
• Provide support services to participants who are financially stressed. Here are a 

few examples: to assist with rent, obtain transportation, purchase work clothes, 



COIC 
Attachment I 

laptops for on-line training as well as, other potential employment or training 
related needs. 

• This grant allows for us to also include those individuals who are self-employed. 
We are exploring ways in how we can assist these individuals. An example could 
be assisting a hair dresser returning to work who needs to purchase masks, 
gowns, and/or cleaning solutions, in order for them to be able to serve clients 
under the governor’s re-opening guidelines.  

Next Steps: 

Complete the planning for program delivery and submit each grant’s planning proposal 
May 29, 2020. We estimate in spending approximately $160,000 total for both grants, in 
client training and employment related support services.  

Request: 

Approval for the acceptance of these two grants.  



BOARD MEMBERS 

Crook County 

Commissioner 

Jerry Brummer, 

Ch;ir

Honorable Governor Kate Brown 
Office of the Governor 
900 Court St NE, Suite 254 
Salem, OR 97301 

COIC 

May 21, 2020 

RE: Federal CARES Funding and Assistance for Local Governments Deschutes Coun1y 

Commissioner 

Patti Adair 

Jefferson County 

Commissioner 

Wayne Fording 

Confederated Tribes of 

Warm Springs, Council 

Member 

Or;gette Mcconville 

City of Bend Councilor 

8ruce Abernethy, Vice 

Chair 

City of Redmond Councilor 

Jay Patrick 

City of Madras Councilor 

Bartt Brick, 

Treasurer 

City of Prit1evitle Councilor 

Jeff Papke 

City of C..ilvPr Cour>cilor 

Andy Byrd 

City o• La Pine Councilor 

Connie Briese 

C Ity of Sisters Councilor 

Nancy Connolly 

City of Metolius Cour>cilor 

Den se Keeton 

T'mber & Wood Products 

Tim Deboodt, 

Crook County 

Business & Industry 

-Katy Brooks, 
Bend Chambe1 

Under & Unemployed - 

Katie Condit, 
Better Together 

Agribusiness & Agriculture 

- Vacant

Tou•ism & Recreation - 

Th,imas O'Shea, 

Sunriver Resort 

Governor Brown, 

I write to you today on behalf of the Central Oregon Intergovernmental Council (COIC) Board to 
illustrate the impacts our local governments are experiencing as they respond to the COVID-19 crisis, 
and to request immediate support from the federal CARES Act Funding for the expenses incurred due 
to the pandemic. COIC recognizes that the "Stay Home, Save Lives" Executive Order is essential to 
flattening the pandemic curve and to positioning Oregon for a successful, safe reopening process; we 
request this financial support in order to maintain our essential services for the ongoing regional 
response and to remain well-prepared for reopening. 

While not an exhaustive list, COIC received input from the Cities of Sisters, La Pine, Bend, Madras, 
Redmond, and Culver, as well as Deschutes and Crook Counties about the categories of expense 
related to the COVID-19 response. Of the over $1.5 million in documented and projected near term 
expenses, the highest demands are increased staff time, medical and cleaning supplies, and financial 
assistance for businesses and nonprofits. These funds go towards the Regional Emergency Operations 
Center, ventilators and personal protective equipment, and grants for small businesses and nonprofits 
struggling with lost revenue. Simultaneously, many of our small, rural governments are already 
experiencing budget cuts and staff reductions, even while demand for services increases. These 
unplanned expenses and redirecting of funds as a result of the crisis add further strain to their minimal 
budgets, reducing their ability to return to stable operations post-pandemic and draining any reserve 
funds they might have to leverage for future funding opportunities. 

Our region's economy is still largely driven by tourism; therefore, we know that this funding gap is just 
the tip of the iceberg. Central Oregon is beginning to reopen; the financial strain on our local 
governments is upon us today. These expenses will continue to grow in order to maintain public health 
and safety until a vaccine becomes widely available or immunity develops. We ask that you take 
immediate action and allocate funds to Central Oregon in support of these ongoing services, which 
benefit all our residents, businesses, and frontline workers and position Oregon for a safe reopening. 

We recognize the immense need for financial support across the state and nation as COVID-19 impacts 
every aspect oflife for Americans. With your leadership and support for local governments that are 
making critical decisions every day, our communities will have a better chance of recovering. 

Respectfully, 

C(,::� 
COIC Board Chair 
Crook County Commissioner 

334 NE Hawthorne Avenue, Bend, OR 97701 

(541) 541/ -1/163--Fax: (541) 923-3416

Q{fice Locations: Bend. La Pine. Madras. Prineville, Redmond 

Attachment J 

1



BOARD MEMBERS 

Crook County 

Comm1ss1oner 

Jerry Brum,ner, 

Chair 

The Honorable Jeff Merkley 
313 Hart Senate Office Building 
Washington, DC 20515 

COIC 

May 21,2020 

RE: Federal Funding to Support Local Governments Deschutes County 

Comm1ss1oner 

Patti Adair 

Jefferson County 

Commissioner 

Wayne Fording 

ConfP.derated Tribes of 

Warm Springs, Council 

Member Brigette 

McConvillf 

City o• Bend Councilor 

Bruce Abernethy, Vice 

Chair 

City of Redmond Councilor 

Jay Patrick 

City of Madras Councilor 

Bartt Brick, 

Treasurer 

City of Prineville Councilor 

Jeff Papke 

City o1 Culver Councilor 

Andy Byrd 

City of La r ·, t Councilor 

Connie Briese 

City of Sisters CC1uncilor 

Nancy Connolly 

City of Metolius Councilor 

Denise Keeton 

Timber & Wood Products 

-Tim Deboodt, Crook 

County 

Business & Industry - 

Katy Brooks, 

Bend Chambe1 

Unde• & Unemployed -

Katie Condit 

Better Together 

Aynbusiness & Agriculture 

- Vacant

Tou1isrn & Recreation- 

Thomas O'Shea, 

Sunr1ver Resort 

Dear Senator Merkley: 

I write to you today on behalf of the Central Oregon Intergovernmental Council (COIC) Board to 
illustrate the impacts our local governments are experiencing as they respond to the COVID-19 crisis, 
and to request support for additional funding to assist with our recovery response efforts. COIC 
recognizes that federal aid has been sent to our state; we have requested immediate distribution of these 
much needed reimbursement funds. The impact to our region has been swift and wide reaching, 
requiring additional federal support in order to maintain our essential services for the regional response 
and reopening of our economy. 

Any CARES Act funds shared by our state will be directed to reimbursement for COVID-19 response 
related expenses. While not an exhaustive list, COIC received input from the Cities of Sisters, La Pine, 
Bend, Madras, Redmond, and Culver, as well as Deschutes and Crook Counties about the categories of 
expenditures. Of the over $1.5 million in documented and projected near term expenses, the highest 
demands are increased staff time, medical and cleaning supplies, and financial assistance for businesses 
and nonprofits. These funds go towards the Regional Emergency Operations Center, ventilators and 
personal protective equipment, and grants for small businesses and nonprofits struggling with lost 
revenue. These costs are growing daily; far outpacing the state support that we anticipate. 

Simultaneously, many of our small, rural governments are already experiencing budget cuts and staff 
reductions, even while demand for services increases. These unplanned expenses and redirecting of 
funds as a result of the crisis add further strain to their minimal budgets, reducing their ability to return 
to stable operations post-pandemic and draining any reserve funds they might have to leverage for 
future funding opportunities. 

Our region's economy is still largely driven by tourism; with travel limitations, we know that this 
funding gap is just the tip of the iceberg. Early conservative calculations from our region show a 
revenue loss of nearly $50 million by the end of 2020. This number includes loss of property tax, state 
shared revenue, tourism revenue and transient lodging tax. These expenses will continue to grow in 
order to maintain public health and safety until a vaccine becomes widely available or immunity 
develops. We ask that you invest in our recovery efforts by supporting a funding package directed at 
recovery to local government. A speedy, well planned recovery effort will spur the economic vitality 
needed to allow our residents and business community to get back to work. 

We recognize the immense need for financial support across the nation as COVID-19 impacts every 
aspect oflife for Americans. With your leadership and support for local governments that are making 
critical decisions every day, our communities will have a better chance of recovering. 

Jerry Brummer 
COIC Board Chair 
Crook County Commissioner 

334 NE Haw/home Avenue, Bend, OR 9770/ 

(541) 541/-1//63- Fax: (541) 923-3416

Office Locations: Bend. La Pine. Madras, Prineville, Redmond 
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By KTVZ news sources 
Published April 30, 2020 8:48 am 

Emergency loan fund launched for 
C.O. small businesses
BEND, Ore. (KTVZ) -- The Central Oregon Intergovernmental Council and 
Community Lending Works have come together with regional partners to 
create an emergency loan fund for small businesses impacted by the 
economic downturn caused by the spread of the novel coronavirus COVID-
19. 

COIC said it has committed $200,000 to seed the fund, the Jefferson County 
Board of County Commissioners added $70,000 and the Deschutes County 
Board of County Commissioners provided $73,000. 

Crook County recently invested in a small business grant program for their 
community, and is currently considering making an investment in the loan 
program as well. The entire emergency loan fund for the region is $343,000. 

The Oregon Community Foundation is also supporting this program as part 
of an overall award of $212,500 to COIC to support regional emergency 
grants and loan programs in Central Oregon. 

According to Tammy Baney, COIC's executive director, “Our region’s 
economy relies heavily on the hard work of small business owners. This fund 
is meant to fill an immediate need; we have removed the red tape and long 
processing timeline that many have experienced with other funds, and are 
offering very low rates. 

"We are grateful for the partnership with our counties and the Oregon 
Community Foundation, which allows us to significantly leverage our initial 
investment.” 

Eligible businesses include those with 20 or fewer employees as of the end of 
2019 that have been immediately affected by the coronavirus crisis. 

The maximum size of the loans is up to $20,000 for businesses in Crook and 
Jefferson counties and up to $10,000 for businesses located in Deschutes 
County. 

Scott Aycock, COIC's manager for community and economic development, 
said Deschutes County commissioners wanted the maximum loan amount in 
the county to be smaller in order to provide assistance to more businesses. 
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Small businesses may apply for loans at 2.5% interest, with no payments for 
the first six months, and interest-only payments for the next six months. 

The loans can be used for a wide range of business expenses, including 
paying off pre-crisis invoices, covering rent/utilities while closed to the 
public, and bridging the time until federal assistance is available. 

The application and evaluation process will be managed by Community 
Lending Works, with COIC managing the funds and servicing the loans. 

Interested businesses can download an application 
at: https://communitylendingworks.org/central-oregon/ starting at 8 a.m. 
Monday, May 4, and the application period will close at 11:59 p.m. on 
Friday, May 8. 
 
COIC will be able to provide approved loan funds quickly, within days of 
application. 

COIC also is assessing needs and opportunities to provide a second round of 
emergency loan funds. 

About the Central Oregon Intergovernmental Council (COIC) – The Central Oregon 
Intergovernmental Council (COIC) was designated a Council of Governments 
in 1972 under ORS 190 and serves the local governments of Central 
Oregon. COIC provides regional services for employment and training, 
alternative high school education, business loans, planning and governance, 
community and economic development, and public transportation services 
operated by Cascades East Transit. For more information, visit www.coic.org 
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Youth, Disconnected: 
Coronavirus Shutdown 
Leaves Some Behind 
STATELINE ARTICLEMay 1, 2020 
By: April Simpson Topics: Federal Impact,Health,Demographics,Labor,Safety Net & Social Issues Read 
time: 6 min 

Youth, Disconnected: Coronavirus Shutdown Leaves Some Behind 

 
Jonathan Beaudry works toward his high school equivalency diploma in a Columbia, Missouri, 
construction training program. Social distancing measures make it nearly impossible for youth 
like Beaudry to pursue similar training and educational opportunities.Jordan Kodner/The Columbia 
Missourian via AP 

Read Stateline coverage of the latest state action on coronavirus. 

After two weeks of “mental toughness” training, 20 teenagers and young adults in a YouthBuild 
daily program in Enid, Oklahoma, were on the cusp of turning their lives around. 

Out of school and out of work, they proved to organizers that they could be punctual, follow 
instructions and work hard. As a result, the youths were invited to the next phase of the program: 
working toward earning their high school diplomas and helping with local construction projects. 

“They were super excited to have been chosen,” said Rachel Harris, program coordinator. Then 
the coronavirus hit, and the program closed its doors. “It was just a few days later that we had to 
break the news to them and send them home.”  
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Jiliane Ford, 19, took it hard. “I really liked getting to go back to school and then it was just 
ripped away.” 

Disconnected youth like Ford hunger for attention. Stay-at-home orders have set them adrift. 

In-person contact is integral to many of the workforce training and alternative education 
programs available to them. And because many participants don’t have laptops or reliable 
broadband access, remote learning isn’t a viable option. 

 

 
STATELINE STORY April 27, 2020 

Will Child Care Be There When States Reopen? 

“For youth that are connected to some sort of program, whether it’s work to get a GED or to 
develop a certain set of skills, all of that is happening online now,” said Mara Tieken, associate 
professor of education at Bates College in Lewiston, Maine. “And if you can’t access broadband, 
that means that you’re cut off.”  
 

Across the country, an estimated 4.5 million youth ages 16-24 are considered disconnected — 
not going to school or working, according to an April 2019 report from Measure of America, a 
project of the Social Science Research Council, a research nonprofit based in Brooklyn. And as 
policymakers take steps to help Americans recover from the economic and social ramifications 
of the pandemic, advocates say those young people are in danger of being further left behind.  

The rate of disconnected youth declined from 14.7% in 2010 to 11.5% in 2017, thanks to a 
growing economy and successful high school retention efforts. But the youth disconnection rate 
tends to track closely with the national unemployment rate, which J.P. Morgan predicts will 
skyrocket to around 15%. Some economists expect the rate to eventually exceed a Great 
Depression-like 25%.  
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The challenges are most severe for rural, black and Native American populations, who are over-
represented in the disconnected population. Before the pandemic, nearly a quarter of Native 
American youth were disconnected. The rate among African Americans was 18%. 

The rates were lower among Hispanics (13.2%), whites (9.4%) and Asian Americans (6.6%), 
according to Measure of America. 

“When the economy reopens, it will not necessarily be reopening for these young people,” said 
Kisha Bird, director of youth policy for the nonpartisan Center for Law and Social Policy in 
Washington, D.C., a think tank focused on low-income people. 

Rural Opportunity Deserts 

Disconnected youth are more likely to be poor and disabled, and to have interacted with the 
criminal justice system, according to Measure of America. They go on to earn about $30,000 less 
a year than their counterparts who are in school or working. Their parents typically received little 
education.  

Prior to the pandemic, a quarter of rural youths in isolated places were disconnected, but as many 
as a third were disconnected in the Mississippi Delta or the Big Sandy area of eastern Kentucky, 
according to a Measure of America report that will be released this month. 

These isolated “rural opportunity deserts” tend to be racially homogenous and have limited 
economic activities and public services, said Kristen Lewis, director of Measure of America. 
Local service-providing organizations often are poor.  

Although youth disconnection tends to be considered an urban affliction, a 
2017 Stateline analysis found higher shares of disconnected youth since 2011 in rural areas. 

In completely rural counties, the youth disconnection rate was about 20%, compared with about 
14% in cities, according to Measure of America. West Virginia has had the highest rate of youth 
disconnection (17%), followed by New Mexico (16.5%) and Mississippi (16.4%). 

Advocates fear that the pandemic will increase those numbers. 

“A lot of programs are just closing and they don’t have any opportunities to engage their young 
people,” said Adam Strong, a national advocate for disconnected youth and an alumnus of 
YouthBuild and AmeriCorps in Eastern Kentucky. “The online opportunities aren’t there. The 
infrastructure isn't there. They don't have the funds for that.” 

Cord Bueker Jr., workforce policy analyst with the Oregon Youth Development Council, 
expressed similar concerns. 

“There’s going to be this five-month gap between when a lot of young people set foot in their 
high school and potentially return in the fall,” Bueker said. “That will pose a big challenge, 
particularly for youth whose attachment to school was tenuous.” 
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STATELINE STORY April 27, 2017 

Disconnected Youth: Out of School and Out of Work in Rural America 

 

Programs Adapt  

Without an in-person component, Harris’ program in Enid transitioned to virtual learning. But 
not all the students have laptops or computers. If they had cellphone service, it was likely cut off 
for nonpayment; most of the youth go through cycles, turning cell service back on when they 
receive a paycheck. Many weren’t able to receive messages unless they went to a McDonald’s 
that had free Wi-Fi, Harris said.  

The sudden changes frustrated Ford, who had just gotten her 3-year-old son Cash on a schedule. 

"That's one thing about the YouthBuild people; they're very understanding when it comes to 
kids,” she said. “When I dropped out of school when I was pregnant, they didn't care about me 
having a kid." 

Over three weeks, the program asked the young people to pick up homework packets. But that 
created problems too. Despite social distancing orders and staggered pickup times, they 
congregated. Then the program tried mailing packets. Eventually, a local internet service 
provider offered free internet, and YouthBuild organizers obtained board approval to buy and 
distribute Chromebooks.  

“I specifically went to YouthBuild to get off of online [learning] and that’s probably the hardest 
part of it all,” said Alex Powers, 20. “It’s really hard to stay focused at home.” 
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Now the program starts each day with a virtual Zoom meeting. The structure helps to anchor the 
students in some normalcy, Harris said. But it’s tougher to keep this population engaged when 
they need individualized instruction to address varied needs.  

Some of Harris’ young adults and teens have been out of school for more than five years. Others 
never attended high school. Some read at an elementary-school level. Others have low math 
scores. There’s tutoring offered over Zoom, but “it’s not as good as it was,” Harris said.  

“My fear right now is that we’re going to lose some of them because we are running a program 
that they didn’t sign up for,” Harris said. 

Alternative education and youth programs like YouthBuild receive guidance from the U.S. 
Education and Labor departments or the Corporation for National and Community Service. 
Federal money helps pay for the programs and for stipends to participants. 

But advocates say some federal guidelines and resources failed to address their challenges, such 
as how to transition to virtual training when many participants lack reliable broadband, the tools 
to access it or even stable housing. 

“There was no guidance, and there was no context,” said Kim Phinney, a senior fellow with the 
Center for Rural Strategies and former vice president of program design for YouthBuild USA. 
“No one checked in with them around what this experience would look like for rural and Native 
communities. Was it even viable? What would it take to do that?” 

Youth employment counselors with the Central Oregon Intergovernmental Council are doing 
weekly homework pickups and drop-offs at students’ homes. It takes one counselor more than 
six hours to visit 14 students in the rural Prineville area. 

 

 
STATELINE STORY November 21, 2019 

Rural Areas Hope to Get More From National Service Programs 

In a letter to agency leadership, the Center for Law and Social Policy and the National Youth 
Employment Coalition asked the Department of Labor to issue guidance to state and local 
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workforce boards that are confused about whether they can authorize stipends to youth who are 
unable to participate in programs. They also want clarification that programs can spend money 
on emergency cash assistance, food, laptops and radio and social media ads.  

Youth in the Oregon program are no longer receiving their federal stipends because they're not 
working, said Josh Lagalo, a youth education and training manager. 

"They are unable to earn that 18 hours a week of income which is huge because some of the 
youth we work with, they're giving those funds to their parents for bills," Lagalo said. 

A Labor Department spokesman did not respond to a request for comment for this story. 

Meanwhile, some organizers worry they may not be able to meet federal program requirements. 
For example, the Work Innovation Opportunity Act of 2014, or WIOA, requires youth service 
programs to spend 20% of their budgets on youth work experiences. With stay-at-home orders, 
that’s impossible.  

“Ideally [the Department of Labor] would be offering some flexibility on getting out from under 
a requirement like that,” said Thomas Showalter, executive director of the National Youth 
Employment Coalition. “And I think they hear us; it’s just given the context, the political 
leadership over there, I’m not sure they’re going to do anything proactive.” 

Grant requirements worry organizers like Harris. Enid is expected to reopen Friday under the 
city’s return-to-normalcy plans. But YouthBuild won’t have students back in the building till 
June. She still needs to fill nine more slots for students to fulfill grant requirements. 

“It’s something that does loom over me right now,” Harris said. “We’re not where we need to 
be.” 
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Financial aid offered to Latino, 
immigrant businesses 

 
BEND, Ore. (KTVZ) -- Small Latino and immigrant-owned businesses in 
Central Oregon can now apply for financial help to stay afloat during the 
COVID-19 emergency.   

In partnership, the Latino Community Association and Central Oregon 
Intergovernmental Council (COIC) will distribute $25,000 in funds awarded 
by the Oregon Community Foundation's Oregon Small Business Stabilization 
Fund. 

LCA is already offering financial relief to families who have lost income and 
do not qualify for federal stimulus funds. 

The grant program will launch on May 5 and accept applications through 5 
p.m. on May 15. 

This local pot of funds is open to businesses owned by Latinos and 
immigrants in Jefferson, Deschutes, or Crook counties. Each business 
can receive up to $2,500. 

Apply online 
in English: https://docs.google.com/forms/d/e/1FAIpQLScyTJtvAB7Z3tTQps4
P9jh3kBC6aN7cc7PP_s28pzmWSM_PXw/viewform 
or Español: https://docs.google.com/forms/d/e/1FAIpQLScVQ4cGPC9aD0e-
i2Hx9aYYeT_6OYMX5P4-TEJ2CPK_OQVzIQ/viewform. 
For questions, call Oscar González at 541 350-8133. 

About Latino Community Association 
Since 2000, the Latino Community Association (LCA) has been empowering 
Latino families and children and building bridges across cultures to create a 
more resilient Central Oregon.  In partnership with caring individuals, 
businesses, community organizations and public agencies, LCA remains 
committed to ensuring full participation of Latinos in our communities. 
Programs of LCA include: Workforce Education and Training, Family 
Empowerment, Healthy Families, Youth Rising and Cultural Enrichment. Its 
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services impact more than 8,000 people every year. For more information or 
to join LCA, visit www.latinocommunityassociation.org or call 541.382.4366 
Community 
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y KTVZ news sources 
Published May 6, 2020 3:32 pm 

Foundation awards nearly $1.3 million 
to C.O. nonprofits amid COVID-19 

 
PORTLAND, Ore. (KTVZ) -- In response to the COVID-19 pandemic, the 
Oregon Community Foundation is mobilizing and deploying resources 
through discretionary dollars, donor-advised funds and pooled community 
funds that currently total more than $14.3 million in donations, with grants 
of $13.3 million to 508 nonprofits across the state. 
 
“Oregonians have always come together in a crisis, and today is no different. 
The bond holding us together is strong and we’ve proven our ability to rise 
to challenges of all kinds. We understand the importance of supporting our 
most vulnerable residents. The COVID-19 outbreak is a threat to our public 
health, economic security and community stability,” says Max Williams, 
president and CEO of the foundation. 

A full listing of COVID response grants are available on OCF’s 
website.  Nearly $1.3 million in grants to nonprofit organizations in Central 
Oregon to date include: 
 
OCF Oregon Community Recovery Fund 
A Circle of Friends, Oregon - $50,000 
Bethlehem Inn - $61,000 
Camp Tamarack - $15,000 
CASA of Central Oregon - $20,000 
Central Oregon Youth Orchestra - $10,000 
Columbia Gorge Discovery Center - $2,000 
Confederated Tribes of Warm Springs - $4,500 
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Council on Aging of Central Oregon - $82,000 
DAWNS House - $10,000 
Every Child Central Oregon - $15,000 
Family Access Network Foundation - $38,500 
Habitat for Humanity-La Pine/Sunriver - $7,000 
HAVEN From Domestic Violence - $14,000 
Heart of Oregon Corps, Inc. - $31,750 
High Desert Food & Farm Alliance - $5,000 
J Bar J Youth Services - $28,000 
Jericho Road - $7,000 
KIDS Center - $635 
Kids Club of Jefferson County - $23,600 
La Pine Community Kitchen - $7,000 
Mid-Columbia Community Action Council - $39,400 
MountainStar Family Relief Nursery - $10,000 
NeighborImpact - $133,600 
New Priorities Family Services - $12,000 
Reach Out NP - $5,000 
REACH Redmond - $80,000 
Redemption House - $10,000 
Rimrock Trails Adolescent Treatment Services - $10,000 
Saving Grace: Imagine Life Without Violence - $74,500 
Shepherd's House - $33,000 
Society of St. Vincent de Paul, La Pine - $5,000 
St. Charles Foundation, Inc. - $18,000 
St. Vincent de Paul of Crook County - $15,000 
The Giving Plate - $45,000 
The Shepherds House - $10,000 
Trinity Episcopal Church of Bend - $1,000 
United Way of Deschutes County - $31,000 
Volunteers in Medicine Clinic of the Cascades - $50,000 
Warm Springs Community Action Team - $20,500 

OCF Oregon Small Business Stabilization Fund grantees: 
Central Oregon Central Oregon Intergovernmental Council $212,500 
Warm Springs Community Action Team - $50,000  

OCF recognizes that the COVID-19 pandemic outbreak will only widen the 
deep disparities that cause suffering for the most vulnerable in our state: 
communities of color, individuals who experience poverty, individuals who 
experience disabilities, individuals who experience homelessness, children 
and other vulnerable populations. Since the start of this crisis, OCF has 
worked to fulfill our most urgent role as a community foundation — 
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gathering and deploying emergency funds, in real time, where they are most 
needed. 

OCF is working to augment the work of local and state governments in 
addressing the outbreak and shore up the nonprofits needed to provide 
services to our communities. 

The foundation’s first priority is ensuring that non-profit organizations across 
the state are able to access funds they need to continue providing services 
to Oregonians. Three pooled funds managed through OCF are aiding in this 
effort. 

Oregon Community Recovery Fund: Established in collaboration with 
partners throughout the state, the Oregon Community Recovery Fund is 
rapidly deploying resources to community-based organizations at the front 
lines of the Coronavirus outbreak. Grants are awarded on a rolling basis to 
organizations 
Oregon Small Business Stabilization Fund: Support Oregon’s small business 
owners as they grapple with the realities of severely constricted economic 
activity during the Coronavirus pandemic. This fund provides emergency 
capital to nonprofit community lenders in both urban and rural communities, 
increasing these lenders’ capacity to offer low-interest and no-interest loans 
and technical assistance to small businesses. Small businesses dealing with 
reduced sales and revenue can use the loans to continue to retain 
employees until economic activity picks up in a few months. 
Oregon Arts and Culture Fund: Provide flexible resources to support the arts 
and culture community who have been adversely impacted by the outbreak 
of COVID-19. 
Seeded with over $1 million in investments from OCF and other generous 
funding partners, the Oregon Arts & Culture Recovery Fund supports 
immediate operating needs and losses, along with effective solutions to 
adapt strategies and share programming in new ways. 

About Oregon Community Foundation 
Oregon Community Foundation (OCF) puts donated money to work in 
Oregon – more than $100 million in grants and scholarships support 
Oregonians annually. For more than 45 years, OCF grantmaking, research, 
advocacy and community-advised solutions have helped individuals, 
families, businesses and organizations create charitable funds to improve 
lives for all Oregonians. Impactful giving – time, talent and resources from 
many generous Oregonians – creates measurable change. 
For more information about OCF, please visit: www.oregoncf.org 
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COIC Launches Central Oregon Small Business Emergency Loan 
Fund 
 0 
BY CBN ON APRIL 30, 2020BUSINESS & INDUSTRY, E-HEADLINES, MONEY & INVESTMENTS 

(Photo | Pexels) 

 
The Central Oregon Intergovernmental Council (COIC) and Community Lending Works have come together with 

regional partners to create an emergency loan fund for small businesses impacted by the economic downturn caused 

by the spread of the novel coronavirus COVID-19. 

 

COIC has committed $200,000 to seed the fund, the Jefferson County Board of County Commissioners added 

$70,000 and the Deschutes County Board of County Commissioners provided $73,000. Crook County recently 

invested in a small business grant program for their community, and is currently considering making an investment 

in the loan program as well. The entire emergency loan fund for the region is $343,000. 

 

The Oregon Community Foundation (OCF) is also supporting this program as part of an overall award of $212,500 

to COIC to support regional emergency grants and loan programs in Central Oregon. 

 

According to Tammy Baney, COIC Executive Director, “Our region’s economy relies heavily on the hard work of 

small business owners. This fund is meant to fill an immediate need; we have removed the red tape and long 

processing timeline that many have experienced with other funds, and are offering very low rates. We are grateful 

for the partnership with our counties and the Oregon Community Foundation, which allows us to significantly 

leverage our initial investment.” 

 

Eligible businesses include those with 20 or fewer employees as of the end of 2019 that have been immediately 

affected by the coronavirus crisis. The maximum size of the loans is up to $20,000 for businesses in Crook and 

Jefferson counties and up to $10,000 for businesses located in Deschutes County. Small businesses may apply for 

loans at 2.5 percent interest, with no payments for the first six months, and interest-only payments the next six 

months. The loans can be used for a wide range of business expenses including paying off pre-crisis invoices, 

covering rent/utilities while closed to the public and bridging the time until federal assistance is available. 

The application and evaluation process will be managed by Community Lending Works, with COIC managing the 

funds and servicing the loans. Interested businesses can download an application 

at: communitylendingworks.org/central-oregon starting at 8am Monday, May 4 and the application will close at 

11:59pm Friday, May 8. COIC will be able to provide approved loan funds quickly, within days of application. 

COIC is assessing needs and opportunities to provide a second round of emergency loan funds. 

coic.org 
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Community Billboard 
By KTVZ news sources 
Published May 11, 2020 11:31 pm 

Sisters offers emergency grants to 
businesses hit by COVID-19 

KTVZ file 
SISTERS, Ore. (KTVZ) -- Sisters businesses affected by COVID-19 may be 
eligible for grants of up to $2,000 from funds provided by the Oregon 
Community Foundation.  

The Sisters OCF COVID-19 Emergency Business Grant Task Force will 
release information about eligibility and application procedures on 
Wednesday.  On that date, the Task Force will publish eligibility standards 
and application materials on many websites and directly to Sisters 
businesses.  

 The Central Oregon Intergovernmental Council earmarked $25,000 for 
Sisters from money received from the Oregon Community Foundation to 
support severely impacted businesses.  COIC then formed a local task force 
to finalize procedures for distributing the funds to eligible Sisters 
businesses.  

 “The Task Force understands the devastating effect of COVID-19 on local 
businesses who have invested in our community and contribute to the local 
economy,” said Judy Trego, a member of the task force and executive 
director of the Sisters Area Chamber of Commerce. “We have been working 
hard to create a fair system for distributing these emergency grants to help 
as many businesses as possible with some financial relief.” 

 The task force urges businesses to examine the materials and submit 
applications as soon as they become available. The task force will not 
consider applications received after 5:00 PM on Wednesday, May 20. 
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            The materials will be made available on at least the following 
websites:  

• www.sisterscountry.com 
• www.edcoinfo.com 

• www.ci.sisters.or.us 
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By KTVZ news sources 
Published May 14, 2020 10:29 pm 

OSU-Cascades to host virtual summit 
on ‘Reopening Central Oregon’ 

 
BEND, Ore. (KTVZ) -- Oregon State University–Cascades will host a free, virtual summit on 
Tuesday, May 19 to provide business owners with a framework for decision-making as the 
economy reopens amid the COVID-19 pandemic. 

“Reopening Central Oregon” will take place from 9 a.m. to noon via Zoom. 

“The speed and impact of the economic shutdown in Central Oregon was unprecedented,” said 
Adam Krynicki, director of the OSU-Cascades Innovation Co-Lab, which is coordinating the 
summit and provides co-working space, mentoring and student support for Central Oregon 
businesses. 
“This summit is a collaborative effort of partners across the region to promote the safety of our 
community while helping our economy get back on track,” he said. 

Keynote speakers Dr. George Conway, director of Deschutes County Health Services, and Emily 
Freeland, an environmental health specialist with DCHS, will discuss state and local public 
health reopening guidelines. 

Breakout sessions will be led by local economic development leaders and entrepreneurs, and will 
focus on industry-specific needs in the childcare, construction, health care, hospitality and 
tourism, manufacturing, nonprofits, personal services and food service sectors. 

Sessions will address planning needs and resources available for businesses, and provide 
guidance for how owners and managers can prepare if there were to be a surge of new COVID-
19 cases. 

The summit was developed in partnership with the Bend Chamber of Commerce, Business 
Oregon, City of Bend, Central Oregon Community College Small Business Development Center, 
Central Oregon Intergovernmental Council, East Cascades Works, Economic Development for 
Central Oregon, Governor’s Regional Solutions Center and Opportunity Knocks. 

Articles 

19

https://ktvz.com/author/news-sources/
https://ktvz.com/2020/05/
https://osucascades.edu/co-lab


The Innovation Co-Lab is planning future summits to take place during the summer to help 
businesses determine which practices to continue and which to reinvent while creating a more 
resilient regional economy.  

Registration is required. To register, visit OSUcolab.org/innovationsummit/.  For more 
information contact Adam Krynicki at adam.krynicki@osucascades.edu. 
Community 
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Officials begin planning for tubers, paddlers on 
the Deschutes River in a COVID-19 world 

• By BRENNA VISSER The Bulletin 
• May 16, 2020 

 
Buy Now  

Sunbathers and water users gather May 9 at Riverbend Park in Bend . 
Ryan Brennecke/The Bulletin 

The beginning of summer in Bend is usually marked by the moment when thousands of 

people start floating through town on orange tubes down the Deschutes River. 

But amid the COVID-19 pandemic, it is unclear what this Bend pastime will look like 

this summer. 

“We need to have conversations and guidance about what our expectations are going to 

be as far as (what) public use will be,” said Julie Brown, communications director for the 

Bend Park & Recreation District. 

As summer approaches, and more businesses slowly begin to reopen, the park district 

and other private and public entities will have to figure out the best way to manage 

activity on the river. 

Articles 

21

https://www.bendbulletin.com/users/profile/Brenna%20Visser
javascript:void(0);
https://www.bendbulletin.com/users/profile/Ryan%20Brennecke


In the summer of 2019, people floated, paddleboarded, kayaked or otherwise played on 

the river more than 230,000 times, according to Brown. 

Next week, the district is scheduling a meeting with the city of Bend, Deschutes County, 

the U.S. Forest Service, Visit Bend and Visit Central Oregon to talk about water 

activities, and how the agencies can best support water safety and consistent 

information to residents and to visitors, Brown said. 

So far, few details have been decided about how river activity will be managed this 

summer. 

Some things will be a given: the district will be strongly encouraging social distancing 

and limiting group size at river access points. 

But several other factors still need to be decided and considered heading into the 

summer season. 

“There’s several pieces related to the river that we need to better understand to inform 

our plans,” Brown said. 

For example, typically the park district allows Tumalo Creek Kayak & Canoe to rent out 

tubes, boards and more at Riverbend Park. 

Whether rental activity will be allowed needs to be decided, Brown said. 

The owner of Tumalo Creek Kayak & Canoe, Geoff Frank, could not be reached for 

comment. 

Brown said the district also needs to coordinate with the Old Mill District, which 

borders the river. A representative from the Old Mill District did not directly answer a 

question regarding whether the private retail center had plans or discussions about how 

to manage crowds on the river this summer. 
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“We hope people are respectful of riparian areas and of the health and safety and well-

being of themselves and others while they’re on the river,” Carrie Ramoz, the marketing 

director for the Old Mill District, said in a statement. 

Questions also remain about whether the Ride the River shuttle — which picks up tubers 

at Drake Park and takes them back to the park and ride near Riverbend Park — will 

operate this summer. 

Tammy Baney — the executive director of the Central Oregon Intergovernmental 

Council, which oversees Cascades East Transit — said the shuttle is in a holding pattern. 

“It’s unlikely Ride the River will happen this year based on our inability to provide the 

social distancing necessary,” Baney said, though she said she would be open to hearing 

ideas of how to make the service safe. 

Funding also may be an issue, Baney said. 

“With social-distancing requirements at play and the fact that we are operating (without 

fares) for the foreseeable future, it is unlikely we can fund the operations to keep the 

program going for this summer,” Baney said. 

As the park district does more planning, more should be known in the next week or so, 

Brown said. 

So far, Brown said the district has had success with putting out signs and people 

following the rules. The hope is that people will do the same for the river, she said. 

“But access points are more complicated,” Brown said. 

Reporter: 541-633-2160, 
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a Pine 
By KTVZ news sources 

Published May 18, 2020 9:45 am 

City of La Pine, Chamber offer small-

business grants 

 
La PINE, Ore. (KTVZ) -- The City of La Pine and the La Pine Chamber of 

Commerce are pleased to announce that they have a block of limited funds 
to give out as grants to local businesses.  

The amount of $25,000 was made possible through the generosity of the 

Oregon Community Foundation, in conjunction with the Central Oregon 
Intergovernmental Council.  

Grant applications for up to $2,500 will be available to any small businesses 

with fewer than 10 employees/sub-contractors, and located within the 97739 

ZIP code, only inside Deschutes County.  

The process will open on Friday, May 15, and applications will be accepted 

until 2 p.m., Friday, May 22.  

For information and an application, contact Ann Gawith, Executive Director 
at the La Pine Chamber of Commerce – email: director@lapine.org or call 

541-536-9771. Applications also will be available online at www.lapine.org. 

Community / Community Billboard /  
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Central Oregon 
By KTVZ news sources 

Published May 19, 2020 12:56 pm 

Cascades East Transit implements new 

OHA guidelines 

 
'High-touch surfaces' wiped down every 4 hours; new signage 

BEND, Ore. (KTVZ) -- The health and safety of all Cascades East Transit 

riders and staff is a top priority, and never more so than during the 

coronavirus pandemic. CET continues to take necessary precautions to help 
mitigate the spread of COVID-19 and said Tuesday it has implemented new 

state guidelines. 

High-touch surfaces in vehicles and at facilities are disinfected multiple times 

per day, hand sanitizer is provided in all buses and transit stations, and 
drivers and passengers are required to wear face coverings. 

Additionally, CET encourages social distancing between drivers and 

passengers by blocking off seats, allowing rear-door boardings on our low-
floor buses in Bend, and by temporarily suspending fare collection to avoid 

the exchange of money. 

CET is also implementing new transit guidelines released by the Oregon 

Health Authority on Friday. 

High-touch surfaces on buses and at facilities are being wiped down every 

four hours and additional signage and visual cues have been placed on all 

buses to encourage passengers to stand and sit at least three feet away 

from other passengers and six feet away from drivers. 
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CET staff are posting maximum occupancy numbers on each bus to ensure 

adequate social distancing between passengers and drivers and prevent 

crowding. Extra buses are also being staged to help on routes where buses 
are getting full; however, passengers should allow extra time when making 

trips.   

Passengers are still required to wear face coverings such as masks, scarves, 
and bandanas when boarding the bus. Exceptions are being made for 

children under 2 years of age and for people with disabilities or with certain 

health conditions who cannot wear a mask. 

CET drivers are also required to wear face coverings and they will hand out 
masks free of charge to customers who do not have one. “ 

"We take the cleanliness of our buses and the health and safety of our staff 

and passengers very seriously," said COIC Executive Director Tammy Baney. 

"Preventing the spread of COVID-19 is a team effort, and we want to thank 
our riders for adhering to both existing and new guidelines when making 

essential trips such as going to the doctor, pharmacy, a job or grocery 

store.” 

More information about CET’s efforts to help keep our community moving 
safely can be found at www.cascadeseasttransit.com. OHA COVID-19 

updates and guidelines can be found at https://govstatus.egov.com/OR-

OHA-COVID-19                                                                                

Central Oregon Intergovernmental Council (COIC) was designated a Council 
of Governments in 1972 under ORS 190. Cascades East Transit, operated by 

COIC, provides fixed-route and Dial-A-Ride services in Bend, Community 

Connector regional services, general public Dial-A-Ride services in Redmond, 

La Pine, Prineville, Sisters, and Madras, flex-route service in Warm Springs 
and recreational routes like Ride the River, Lava Butte, and the Mt. Bachelor 

shuttle. 

Coronavirus / Government-politics / News / Top Stories 
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By Arielle Brumfield 

Published May 20, 2020 6:52 pm 

Bend Park and Rec cancels river 

floating rentals, sees surge in river 
trail users 

 
 

Summer programs canceled, Juniper Fitness Center plans for reopening 

BEND, Ore. (KTVZ ) -- Big changes are ahead this summer if you plan to float the Deschutes 

River in Bend because of the COVID 19 pandemic. 

The Bend Park and Recreation District is still partnering with Tumalo Creek Kayak and Canoe, 

but it will not offer tube rentals this summer. As of now, Tumalo Creek Kayak and Canoe will 

offer paddleboard rentals by reservation only. 

Michelle Healy, deputy executive director for the park district, said they did consider delaying 

the option to rent tubes for later in the summer, but because of the uncertainty of how large 

social gatherings will be allowed and how many people may turn out to float, they decided 

against it.  

Healy also said Cascades East Transit is currently unable to run the free Ride the River shuttle, 

which prompts a concern that people will park in residential neighborhoods because of the lack 

of transportation.  

"We really do see the value of parks, trails and open spaces, and our community's ability to cope 

with what is happening," Healy said. "Being able to do that and keep things open has been a 

result of people being compliant, understanding and flexible." 

But the new recreation regulations are not stopping people from utilizing the trails. 
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Healy said on average, about 100 people a day are walking or running the trails 2-4 times higher 

than normal this time of year.  

If you enjoy outdoor activities like pickleball, you'll be able to hit the courts at Pine Nursery Park 

in due time. Bend Park and Recreation is making clarifications on the outdoors guidelines and 

had to shelve plans to reopen sport courts on Thursday. When they open, the courts will also 

have new signs on them stating new "do's and dont's" on how to play safely amid this pandemic. 

If you were looking for summer programs, you'll have to find new alternatives, as many summer 

programs are being canceled by Bend Park and Rec in an effort to maintain state guidelines. 

Short-term enrichment programs like swim lessons, tennis lesson and craft and cooking classes 

will be closed for the summer, mainly because facilities are not available for large settings in 

additional to ensuring state guidelines are followed. 

But Bend Park and Rec will continue the majority of its camp options and will also have new 

options available for families who need more full-time care.  

In an effort to not have large groups over 10 and risk the health of kids, camp sites will extend 

over schools, park sites and different recreational facilities. 

Matt Mercer, recreation services director for Bend Park and Rec, said, “This summer is clearly 

going to be different in a lot of facets of life, and recreation is going to be one of them." 

"Fortunately, I think we are going to be able to provide a lot of great experiences for people," 

Mercer said. "We are not going to be able to provide all the experiences that people are used to, 

but the ones we are able to offer will be fun, meaningful and enriching opportunities.” 

Mercer said many people are looking forward to the reopening of the Juniper Fitness Center, 

which they plan to open by the end of the first week of June. 

You'll be able to access the fitness center and some group exercise spaces. The pool will be 

closed until the state guidelines allow for reopening. Juniper Fitness Center is only allowing 

access on a registration and reservation basis. 

 

Articles 

30



By KTVZ news sources 
May 21, 2020 8:03 pm 
Published May 21, 2020 2:44 pm 

Cascades East Transit to add summer 
La Pine-Sunriver route, expand Bend 
schedule 
BEND, Ore. (KTVZ) -- Starting June 1, Cascades East Transit will launch 
Route 31—an employee-focused summer transit service between La Pine 
and Sunriver—and begin operating more frequent weekday schedules for 
Bend and regional Community Connector routes. 

Increased frequency along CET routes allows more options for 
physical distancing. All CET weekend services will remain suspended until 
further notice. 

The Route 31 La Pine to Sunriver service is a Statewide Transportation 
Improvement Fund (STIF) project that is being implemented to fill existing 
transportation gaps and provide greater access to jobs and other essential 
services. 

The 2020 summer service will operate seven days per week from June 1 
through September 7. Bus stops along Route 31 will be located at 4th and 
Huntington, St. Charles Family Clinic, and Wickiup Junction in La Pine and at 
the Library and Resort in Sunriver. 
Deschutes County Commissioner Patti Adair mentioned, “The new La Pine to 
Sunriver summer transit service will connect La Pine and Sunriver residents 
to employment opportunities, health care needs, and other essential 
services. This vital transportation link between La Pine and Sunriver will help 
foster economic development and job growth in Southern Deschutes 
County.” 

“This bus line was the result of lobbying by all of the Deschutes County 
commissioners who saw a need for a specific transportation service between 
La Pine and Sunriver and realized this was an intended use of the 2017 
Transportation Bill additional State funding,” said Deschutes County 
Commissioner Phil Henderson. “We worked to accelerate this process.” 

“I look forward to riding the new route,” said Deschutes County 
Commissioner Tony DeBone. 
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The La Pine and Sunriver Area Chambers of Commerce, the City of La Pine, 
community partners, and residents contributed to Route 31 planning efforts 
and are eager to see the project come to fruition. 

John Holland, Board President of the Sunriver Area Chamber of Commerce, 
noted, "This new service will provide a convenient and efficient 
transportation option for residents and employees to travel between the 
communities of Sunriver and La Pine, thus helping to revitalize our economy 
as we recover during this unprecedented time."  

CET continues to follow Oregon Health Authority guidelines by disinfecting 
high-touch surfaces on buses and at facilities every four hours, requiring 
face coverings for drivers and passengers, temporarily suspending fare 
collection, posting maximum occupancy notices, and providing signage and 
visual cues on buses to encourage passengers to stand and sit at least three 
feet away from other passengers and six feet away from drivers. 

More information about the Route 31 schedule and CET’s efforts to mitigate 
the spread of COVID-19 can be found at www.cascadeseasttransit.com. 
Central Oregon Intergovernmental Council (COIC) was designated a Council 
of Governments in 1972 under ORS 190. Cascades East Transit, operated by 
COIC, provides fixed-route and Dial-A-Ride services in Bend, Community 
Connector regional services, general public Dial-A-Ride services in Redmond, 
La Pine, Prineville, Sisters, and Madras, flex-route service in Warm Springs 
and recreational routes like Ride the River, Lava Butte, and the Mt. Bachelor 
shuttle. 
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By KTVZ news sources 

Published May 21, 2020 10:37 pm 

C.O. Youth Conservation Corps seeks 
summer job applications 

 
PRINEVILLE, Ore. (KTVZ) -- The Central Oregon Youth Conservation Corps is 

accepting applications for summer employment right now through the end of 
May. Both students and crew leaders are encouraged to apply. 

This is a great opportunity for youth ages 16 to 18 years old to gain job 

skills and learn more about natural resources, while improving public lands 
and reducing the threat of wildfires in our community. 

Crew leaders will be responsible for leading youth work groups throughout 

the summer, mentoring and ensuring their safety while working with land 

management agencies on public lands improvement projects. 

Nearly 100 local youth will be selected for this competitive summer program 

and earn $12 an hour, working 36 hours a week. Hands-on projects in 

Central Oregon’s beautiful forests and high deserts include building trails, 

maintaining fences, piling hazardous fuels, restoring campgrounds, and 
improving wildlife habitat on the Deschutes and Ochoco National Forests and 

the Crooked River National Grassland. 

The program runs from July 6th through August 20th. Youth will work 9 

hours a day Monday through Thursday. Youth crews meet daily in Bend, 
Redmond, Sisters, Prineville, La Pine, Crescent, Madras, and Warm Springs. 

“We’re excited to be moving forward with the program. There’s a lot of work 

going in to making sure we can safely run crews and hire local young people 
this summer, and we’re thankful for the support of the Central Oregon 

communities that these crews work in,” said Tyler McRae, Heart of Oregon 
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Corps Summer Program Manager. “We still need more applicants, especially 

in Sisters and La Pine/Gilchrist/Crescent!” 

Heart of Oregon Corps operates the Central Oregon Youth Conservation 

Corps program in partnership with the US Forest Service and Central Oregon 

Intergovernmental Council, with funding from numerous generous partners 

across Central Oregon. 

Applications must be received by May 31st and are available online 

at www.heartoforegon.org. 

For more information, contact Summer Program Coordinator Tyler McRae at 

(541) 633-7834 or Forest Service YCC Coordinator Paul Smith at (541) 416-
6431. 
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Rotary Clubs band together to 

aid FAN fundraiser 
 By Gerry O’Brien The Bulletin 

 May 24, 2020 

t’s easy to say one is a fan of FAN, the Family Access Network, that 
provides guidance and counseling to families in need using its network 
of connections throughout the tri-county area. 
 

But the COVID-19 pandemic created dangerous holes in the available 

safety net, especially for families with children who are out of school 

and parents who may have lost their jobs to layoffs. 

So FAN started a COVID-19 Response Fund with the hopes of raising 

$50,000 to supplement the work they do with cash. That cash can 

keep families afloat with food, gas cards, utility payments, 

transportation aid and rental assistance. FAN helps about 8,000 

families annually. 

Joining forcesThe fundraising effort was a huge success in part, 

when nine regional Rotary clubs pooled their resources. 

Rotary International gave $4,000 to the Central Oregon Rotary clubs 

to assist the homeless and homebound during the COVID-19 

pandemic to be used for food and hygiene. All nine Rotary Clubs 

donated an additional $500 each to assist in this effort and FAN 

created a donation link so that individual Rotarians could give, as well. 

The goal was to raise $17,000. Instead, the clubs knocked it out of the 

ballpark raising a total of $24,000. 
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“We’re guessing there will be more than that, and we believe the 

families will need more than that going forward,” FAN Executive 

Director Julie Lyche said. It’s predicted the fund may top $100,000 by 

year’s end. 

Contributors also included the Central Oregon Health Council, United 

Way of Deschutes County, Twin Peaks Foundation, Roundhouse 

Foundation, Sunriver Christian Fellowship, Knife River, Albertsons 

Companies Foundation, Central Oregon Intergovernmental Council, 

Medline Foundation, Facebook, and WHH Foundation, as well as 

major gifts from several local individuals. 

“This COVID-19 fund is to help these families not fall behind and keep 

them bolstered as we move forward,” said FAN’s Deborah Peterson, 

who is in charge of donor relations. 

The usual groups that donate to FAN stepped up right away, but there 

were others that FAN doesn’t normally work with who joined in 

fundraising. And some individuals were especially generous, Lyche 

said. 

“We are not an organization that wants to be known for giving out 

money. Because we are working with these families to figure out what 

their resources are and finding ways that they can be self-sustaining. 

But it’s a different time. Families need money now. Eviction 

moratoriums will be lifted soon, so we are trying to keep them up to 

date with their rent and bills.” 

On top of that, the 3,300 Rotary members in the 66 Central and 

Southern Oregon, as well as northernmost California clubs, have 

raised more than $312,000 and invested thousands of volunteer hours 
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to meet the hunger, safety and economic impacts of the Coronavirus 

pandemic. 

“Rotary clubs are well-known for starting meaningful service projects 

in their communities and leveraging them so they are sustainable long 

into the future,” said Rotary District 5110 Governor-Elect Cindi O’Neil 

of Bend. 

“Clubs from all around our district, in just days, began adjusting their 

service activities around filling local needs based on the pandemic 

effects. We know about the financial hardships facing small business 

in our local communities. 

“We are overwhelmed with gratitude for the creativity, hard work, 

financial generosity, and the continued endurance that our Rotary 

leaders and members have shown during the COVID crisis. It’s just 

what Rotary does.” 

So, here’s to the groups who participated in the fundraiser. They, 

along with Rotary, deserve our appreciation as a Beacon. 
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Cascades East To Offer La Pine To 
Sunriver Bus Service 

 
Posted: 2020-05-26 09:55:00 by Farrah Bahm 

 

CENTRAL OREGON -- Cascades East Transit is launching a seasonal summer route 
that will connect La Pine and Sunriver. Route 31 will operate seven days a week from 
June 1st to September 7th. The new service will provide residents with greater access to 
jobs and essential services. Residents and community members are encouraged to use 
the service for essential trips like doctor appointments and grocery shopping. Weekend 
transit services will remain suspended until further notice. For more information about 
the CET’s efforts and route schedules, go to CascadeEastTransit.com. 
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Central Oregon city managers call for 

creative solutions during pandemic 

Says one city manager: 'Necessity is the motherhood 

of invention' 

 By JACKSON HOGAN The Bulletin 
May 27, 2020 Updated 14 hrs ago 

  

 

Kellin Struhs, 12, left, walks with his friend Gray Sparks, 12, after stopping to shop together at 
the GameStop in the Old Mill District on Friday, May 15, 2020, the first day that businesses 
were allowed to reopen during the COVID-19 pandemic. 
Ryan Brennecke/The Bulletin 

Central Oregon’s six largest cities — Bend, Redmond, Prineville, 

Madras, Sisters and La Pine — are all being hit differently by the 

COVID-19 pandemic. 

But the managers of each city agreed Wednesday they needed to work 

together to foster recovery from the pandemic’s economic impact, and 

that creative solutions will be necessary. 
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“Necessity is the motherhood of invention, and that applies to our 

situation with COVID-19,” said Steve Forrester, Prineville city 

manager, during a virtual City Club of Central Oregon forum. 

“We have to think outside the box, be willing to experiment in a 

thoughtful, measured way,” added Cory Misley, Sisters city manager. 

At the City Club forum, moderated by Tammy Baney — executive 

director of Central Oregon Intergovernmental Council — the city 

managers described how COVID-19 had effected their communities, 

and what was being done to kickstart recovery. 

The City of Madras decided to postpone adding a proposed food and 

beverage tax to the May primary election ballot, to give local 

restaurants some relief, said City Manager Gus Burril. 

“It was too much, and they were in a difficult position,” he said. 

Forrester said Prineville will be hit economically by the cancellation of 

the 2020 Crooked River Roundup rodeo, originally planned for June. 

The event normally brings 20,000 to 25,000 visitors to the city, he 

said. 

The two smallest cities participating seemed to be in stronger financial 

shape than their neighbors. 

La Pine has seen minimal negative economic impact from COVID-19, 

said City Manager Melissa Bethel. Construction and planning — 

particularly for new housing subdivisions — have stayed steady, and 

many of La Pine’s businesses were considered essential, so they 

remained open, she said. 
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One silver lining to the COVID-19 pandemic that Bethel noticed in La 

Pine: The community rallied around its small businesses, particularly 

restaurants. 

“(There were) lines out the door, people eating out that wouldn’t 

normally eat out,” she said. “It’s that small town pride that you want to 

see.” 

Sisters doesn’t have to worry about funding a police or fire 

department, which takes some pressure off its general fund during this 

tough economic time, said Misley. The city has added capital projects 

to next year’s budget to energize the local economy, and Sisters’ 

economy has diversified beyond just tourism in recent years, which 

helps lessen the blow, he added. 

Still, with the cancellation of planned summer events like the Sisters 

Rodeo and Sisters Folk Festival , as well as a decline in visitors for 

downtown Sisters’ tourist-friendly shops, COVID-19 has been tough 

for the town, Misley said. 

“Coming out of winter, that’s always the slow time of year,” he said. 

“Having (the pandemic) come after that is really challenging.” 

Eric King, Bend city manager, said his city has made a point of helping 

those who are homeless . The city has partnered with local medical 

and veteran’s groups to send mobile outreach to the Juniper Ridge 

homeless camp, and placed hand washing stations throughout the city. 

“We need to put more of a focus on vulnerable populations,” King said. 

“We know from history that crisis have a disproportionate effect on 

those that are economically disadvantaged.” 
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Keith Witcosky, Redmond city manager, said he is proud of the 

region’s cities ability to set aside their differences and work with each 

other, as well as with county officials, law enforcement and more, 

during a tough time. 

“When you look at what’s going on around the country, where there’s 

divisiveness and partisanship, it’s nice to see in Central Oregon, 

everyone’s giving time to each (city) to make sure we have the best 

solutions to do our work,” he said. 
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Youth corps is taking applications 
Madras Pioneer 

  

Wednesday, May 27, 2020 
16- to 18-year-olds in Central Oregon can apply for work; pay is $12 per hour, 36 hours per 
week. 

 

Central Oregon Youth Conservation Corps is accepting applications for summer employment 
through the end of May. Both students and crew leaders are encouraged to apply. 

The corps provides youths ages 16 to 18 with opportunities to gain job skills and learn more about 
natural resources, while improving public lands and reducing the threat of wildfires in the community. 

Crew leaders will be responsible for leading youth work groups throughout the summer, mentoring 
and ensuring their safety while working with land management agencies on public lands 
improvement projects. 

Nearly 100 local youths will be selected for the competitive summer program. They earn $12 an hour 
and work 36 hours a week. Hands-on projects in Central Oregon's beautiful forests and high deserts 
include building trails, maintaining fences, piling hazardous fuels, restoring campgrounds and 
improving wildlife habitat on the Deschutes and Ochoco National Forests and the Crooked River 
National Grassland. 

The program runs from July 6 through Aug. 20. Participants will work nine hours a day Monday 
through Thursday. They meet daily in Madras, Warm Springs, Bend, Redmond, Sisters, Prineville, 
La Pine and Crescent. 

"We're excited to be moving forward with the program. There's a lot of work going in to making sure 
we can safely run crews and hire local young people this summer, and we're thankful for the support 
of the Central Oregon communities that these crews work in," said Tyler McRae, Heart of Oregon 
Corps Summer Program Manager. "We still need more applicants, especially in Sisters and La 
Pine/Gilchrist/Crescent." 

Heart of Oregon Corps operates the Central Oregon Youth Conservation Corps program in 
partnership with the U.S. Forest Service and Central Oregon Intergovernmental Council, with 
funding from numerous partners across Central Oregon. 

Applications must be received by May 31 and are available online at www.heartoforegon.org. 
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