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Central Oregon Intergovernmental Council  
Budget Committee Meeting Minutes 

 
Date:  
June 6, 2019 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

Budget Committee Members:  Wayne Fording, Jefferson County; Patti Adair, Deschutes County, Jerry Brummer, Crook County; Bruce Abernethy, COIC 
CO-Chair; Bartt Brick, COIC Finance Chair; John Boylen; Joe Krenowicz, and Jamie Kendellan 
COIC Staff: Tammy Baney, Executive Director, and Michelle Williams, Fiscal Services Manager. 
 

Agenda Discussion Action Item 
 

Follow up  Budget Committee Secretary, Wayne Fording, brought the COIC Budget Committee meeting to order at 
3:46 pm.  
 
Ms. Williams informed the Committee that today’s gathering was to answer questions raised at the initial 
Budget meeting as well as answer any additional questions that may have arisen in the interim.  She noted 
that the one change on the supplemental budget from the previous meeting was a spelling change.   
 
Ms. Williams reported that with regards to the decreased budgeted amount for drug testing inquiry, per 
review of COIC’s financials, specifically what the organization actually spent on drug testing for fiscal 
years 2014/2015 to current, COIC averages around $3K to $3500.  Back in 2014/2015, COIC spent 
approximately $5500 on drug testing because the organization was going through a triennial review and 
there were more charges from our consortium for additional training and auditing of collection sites.  Ms. 
Williams added that COIC went through a triennial review in 2017/2018 however the organization did not 
incur any additional expenses from our consortium for information needed for the review. Ms. Williams 
informed the Committee that per COIC’s funding compliance with grants received for transportation 
services, COIC must drug test all newly hired safety-sensitive employees, in addition to the random 
selection from the pool that the consortium picks thus, COIC does not have the option to skimp on drug 
testing requirements.  Further, if drivers are already in the system, for example, part-time drivers who are 
then hired on as full-time drivers, additional drug testing would not be required.     
 
In regards to the increase in fees and dues, Ms. Williams reported that approximately $10.5K of the 
increase has been designated for software needed by the IT department for security, a new domain 
controller, expected increase in software costs, and fixed assets software being purchased by the Fiscal 
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department to integrate with the existing accounting software.  Ms. Williams added that the transportation 
department is expecting a projected increase of $31K due to projected increases in e-fare software, real-
time application software and Route Match software.  Ms. Williams informed the Committee that they 
will look at breaking out software expenses for fiscal year 19/20 in the actual General Ledger. 
 
Ms. Williams reported that after further review with the transportation team, it was determined that COIC 
plans on purchasing 9 buses in fiscal year 19/20 for the $1.7M, rather than the 11 buses originally 
discussed.  Ms. Willians noted that the 9 buses include 2-large Gilig buses, at $425K each and 7 medium- 
size buses ranging in price from $85K to 175K per bus.  Ms. Williams added that the Capital Budget 
document has been updated reflecting the correction to the number of new bus purchases.  
 
Mr. Krenowicz said that he appreciated the updates. Ms. Williams added that although they watch each 
line item in terms of over or underspending, additional analysis is always beneficial.   

New Item Ms. Williams informed the Committee that after the original Budget meeting, she, Ms. Baney and Mike 
Derrickson, CERC manager, met with our partners at PacificSource to better understand the challenges to 
the CERC Medical Ride Brokerage contract; specifically to better understand how to best comply with 
state-mandated changes as well as mitigate risks for a more sustainable model.   
 
Ms. Williams reminded the Committee of the provider cost and staffing costs previously discussed to run 
the Medical Ride Brokerage through our CERC department.  She reported that she budgeted 
approximately $279K to cover the deficit in the contract since currently, the program does not have 
sufficient reserves.  Ms. Williams added that she, along with Finance Committee Chair, Bartt Brick are 
working on resolutions to ensure the program has enough to cover the cost of the contract without waiting 
for the incentive; a supplemental budget will be presented based on contract negotiations.   
 
Ms. Baney reported that the contract negotiations with PacificSource are going well and they are working 
on a model that will meet the service needs of the community while also being sustainable to the 
organization.  She added that COIC will not be able to meet some of the requirements to get the whole 
incentive payment next year due to outdated phone systems and insufficient software.   
 
A question was asked how close COIC is to meeting requirements for this year’s incentive.  It was noted 
that COIC has had some challenges and concerns and have asked PacificSource to extend deadlines so 
that COIC can better meet requirements.   
 

Motion: 
Commissioner 
Brummer made a 
motion to 
recommend the 
Supplemental 
Budget to the 
Board for 
approval, 
Commissioner 
Adair seconded; 
the motion carried.  
 
Motion: 
Commissioner 
Fording made a 
motion to 
recommend the 
Supplemental 
Budget to the 
Board for 
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After discussion, Ms. Baney informed the Committee that the organization is weighing options that are in 
the best interest of the organization as well as the community.   
 
There being no further discussion or questions, Chair Boylen entertained a motion to recommend the 
Supplemental Budget to the Board for approval.  Commissioner Brummer made a motion to recommend 
the Supplemental Budget to the Board for approval, Commissioner Adair seconded; the motion carried.  
 
Chair Boylen entertained a motion to recommend the 2019-2020 Budget to the Board for approval.  
Commissioner Fording made a motion to recommend the Supplemental Budget to the Board for approval, 
Commissioner Adair seconded; the motion carried. 

approval, 
Commissioner 
Adair seconded; 
the motion carried. 

 
There being no further business the meeting was adjourned at 4:25 pm.   


