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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
April 2, 2020 

Virtual Meeting  - Conference call  Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair, Deschutes County; Commissioner Wayne Fording, Jefferson County; Commissioner Jerry 
Brummer, Crook County; Councilor Bartt Brick, City of Madras, and Councilor Bruce Abernethy, City of Bend   
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Scott Aycock, Community and Economic Development Manager; 
Dana Dunlap, Adult workSource Program Manager; Andrea Breault, Senior Transit Planner, and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  Chair Brummer called the meeting of the April 2, 2020, COIC Executive Committee to order at 4:02 pm.    
Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
March 6, 2020, Executive Committee meeting.  Commissioner Adair moved to approve the minutes from 
the March 6, meeting as written, Commissioner Fording seconded; the motion carried.   
 

Motion: Commissioner 
Adair moved to approve 
the minutes from the 
March 6, meeting as 
written, Commissioner 
Fording seconded, the 
motion carried.   

CERC Update  Tammy Baney, Executive Director, reminded the committee that COIC had extended the CERC / Pacific 
Source Medicaid Ride contract through April 1.  She reported that she is pleased to announce the contract 
concluded with the entire CERC team still on staff.  Ms. Baney said that she believes the incentive 
opportunity encouraged the team to be at their best through the end, and that each employee qualified 
and earned the incentive.  
 
Ms. Baney conveyed that one of the CERC Customer Service Representatives has transitioned over to the 
Cascades East Transit call center and will be assisting with the transition of Fee for Service Clients; outside 
the CCO contract.  She added that COIC will remain a resource for LogistiCare even after the transition.  
Ms. Baney said Fee for Service clients in December accounted for approximately 15% of CETs services and 
currently account for approximately 5% because of the decrease in rides in general.    In addition, Ms. 
Baney stated that two additional CERC program staff members will also remain on through the month of 
April to assist with closeouts specifically, required reimbursements, contract deliverables, and reporting 
requirements to help ensure COIC earns the contract incentive from PacificSource.  Ms. Baney said they 
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will not know where the department will end financially until mid to late May however, the concern of the 
department closing in a deficit has been eliminated.  She added that she is grateful for the partnership 
between COIC and PacificSouce as well as the Finance team to help the program close successfully.  Fiscal 
Services Manager, Michelle Williams added that COIC is expected to earn $343K out of the $375K 
available. She added that she was thankful for Ms. Baney’s assistance in working with PacificSource to 
retain the majority of the incentive.  Ms. Baney said once the department is fully dissolved, and reporting 
finalized they will report back to the Board the funds that will be available to reinvest back into public 
transit.  
 
Chair Brummer inquired if those in the CERC department who were laid off would have the ability to be 
eligible for unemployment insurance or other unemployment benefits.  Ms. Baney replied that she is 
meeting with COIC’s employment attorney to discuss further but believes the severance payment does 
not interfere with unemployment benefits. Ms. Baney added that the employees were kept on through 
the first week of April to ensure they received a full month of benefits.   
 
Ms. Baney informed the Committee that our new HR Manager had reached out to all CERC employees to 
set up individual interviews with PacificSource if they were interested in interviewing for open positions.  
She added that Dana Dunlap, Adult WorkSource Program Manager, and her team provided rapid response 
for layoffs specifically by working with the CERC team to help with resume building and interview skills.  
Ms. Baney thanked Ms. Dunlap for making the CERC team a priority with everything going on.  Ms. Dunlap 
noted that through rapid response not only were they able to assist employees with resume and 
interview skills but they have scholarships available and one of the scholarships available was awarded to 
a former CERC employee so she can start training at COCC.  
 
A question was asked regarding the amount of the scholarship rewarded.  Ms. Dunlap replied the 
scholarship was for $4500.  Ms. Baney added that the person receiving the scholarship is going back to 
school to be a medical assistant; an opportunity the employee always wanted to have but without the 
scholarship, most likely would not have had the time or money to achieve.   
 
Ms. Baney added that laying off employees in the current environment is never easy however she 
received several notes from CERC employees thanking her for the transparency and assistance they 
received.   

COVID-19 Update  Ms. Baney asked the Committee if they have any comments to add to the COVID-19 situation.  
Commissioner Adair noted that Oregon seems to be faring better than Washington state; the social 
distancing appears to be working.   
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Ms. Baney reported that COIC is doing what we can to have our employees who are able to work 
remotely, work remotely.  She noted that departments such as the call center who are unable to work 
remotely, have been staggering days and times to practice social distancing.  Ms. Baney added that they 
are exploring what the situation may look like in the future with regards to additional layoffs or furloughs.  
Ms. Baney said her team continues to meet virtually every Monday in a strategy call to talk about what 
resources are needed as well as challenges people are experiencing. 
 
Ms. Baney reviewed with the Committee what each department has been engaged in during this time. 
She informed the Committee that COIC’s youth department is currently writing their WIOA grant that the 
Board approved permission for them to write at the last Board meeting.  She added that there is some 
uncertainty in the ability to continue to run the program since they offer mentoring and employment and 
skills training in the field which is not allowed at this time due to social distancing guidelines.  She said 
they are deploying the youth employment counselors to assist teachers in getting food and printed 
materials to students without computers in their homes.  In addition, they are exploring the opportunity 
to use some of the youth employment counselors on the adult side should there be any needs or 
additional funding available.  
 
Ms. Baney said the youth education program which operates in Prineville, Redmond, La Pine and Bend is 
conducting all classes online. She added that the youth education side started contingency planning prior 
to social distancing regulations and were providing online classes the week before spring break.  She said 
the youth education program is going along well.   
 
Ms. Baney reported that the Community and Economic Development team has been working remotely; 
continuing their work around water planning, Sisters visioning, and small business loans.  She added that 
Community and Economic Development Manager, Scott Aycock is part of the Central Oregon Recovery 
team and working with others in the region to leverage resources and respond to businesses for both the 
short and long term.   Mr. Aycock added that they are looking at emergency grant programs to administer 
for rural communities or put through funds to rural communities to then administer to small businesses. 
Mr. Aycock reported that CED had money from Meyers Memorial Trust (MMT) for Housing for All.  
Meyers Memorial Trust sent out a letter allowing them to be as flexible as needed during this time and 
although CED had some money to pass through for the campaign around housing it was determined to no 
longer be an immediate need thus, they did a quick grant process using the funds for a variety of needs 
around homelessness including keeping the shelter in Warm Springs open for another two months, 
assisting the Madras shelter, and assisting Central Oregon Veterans Outreach, among others.   
 



Executive Committee Approved 5/7/20 
 

Ms. Baney reported that on the Adult side/WorkSource, COIC usually receives referrals from DHS to 
provide services however, currently, those referrals are non-existent so Ms. Dunlap and her team are 
working on WIOA (WorkSource Innovation and Opportunity Act) to assist individuals with navigating the 
system and being a resource during the uncertain time with regards to unemployment.  She added that 
COIC does not do provide assistance with filing for unemployment but assists individuals and businesses 
who are in need of rapid response. She added that it helps to have an idea of the needs with regards to 
funding as State and Federal governments begin to respond.  
 
Ms. Dunlap added that her staff has reached out to over 300 businesses thus far in Bend, La Pine, 
Sunriver, Prineville, Sisters, Madras, Culver, and Warm Springs, with more to add to the list.  She noted it 
has been challenging to hear the stories about businesses having to close their doors and lay off 
employees.  Ms. Dunlap said the rapid response materials provide the employers and employees 
instructions on filing for unemployment due to COVID-19, in addition to health insurance information and 
applying for new jobs. Resources for businesses are included as well.  Ms. Danlap added that her team 
utilizes the Bend Chamber and Central Oregon S.O.S. websites to share the information with as many 
businesses as they can.  In addition, ECWIB put together emergency fund applications for businesses that 
would reward up to $5K when businesses share how COVID-19 affected their businesses, as well as how 
they would utilize the funding to reopen their doors or keep employees employed.  Ms. Dunlap reported 
that our region was awarded 14 grant applications. As a team, they selected recipients who will be 
approved to apply for the emergency fund application.  She added that of the 14 applications submitted, 
7 have been approved thus far with the remaining 7 expected to be approved by the end of the week.  
Ms. Dunlap said there is a waitlist in the event they receive additional funds.   
 
Ms. Dunlap informed the Committee that the WorkSource offices in Prineville and Madras are currently 
closed with staff being utilized at the Bend and Redmond location.  She added the Bend and Redmond 
locations are available virtually due to the fact that there were situations where folks were escalating 
their frustration with filing for unemployment.  Ms. Baney asked if there were instructions for how to 
access staff in the closed locations.  Ms. Dunlap reported that yes, calls are being forwarded and there are 
signs on the doors informing folks how to get in touch with WorkSource.   
 
Ms. Baney reported that the majority of time has been spent with Transportation, both with sunsetting of 
the CERC program, as well as trying to navigate how to continue transportation services in the ever 
changing environment. She added that CET is the essential service for the region although numbers are 
limited in ridership right now; indeed there has been a reduction in ridership between 52 to 79%. Ms. 
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Baney added that the reduction in ridership has played in their favor because fewer riders help with social 
distancing.     
 
Ms. Baney informed the Committee that CET has implemented new sanitation procedures for facilities 
and buses.  She said she is proud of the team for working quickly to get procedures in place.  With the 
new protocol, each driver is wiping down high touch services between trips.  She added each driver also 
has access to all required necessities essential to cleaning and feeling safe such as hand sanitizer, gloves, 
etc. In addition, she noted busses are undergoing a deep clean on a rotating basis.  
 
Ms. Baney reported that routes will likely be going to a “Saturday Schedule” which includes limiting 
services.  She noted the reduction in routes is needed for consistency in staffing at the call center and 
dispatch center.  Ms. Baney said if they do go to the Saturday Schedule, they will notify the public via 
outreach communication, education, and signage.   
 
Ms. Baney informed the Committee that by law they are required to give notice and public outreach for 
any significant change in service. She said, as you might expect COIC has not been afforded the time 
needed given the immediate event thus, this communication will need to stand as COIC’s communication 
to the Board.  She added if there is a concern about the plan to reduce the schedules and the possibility of 
further reduction of the schedules as we go forward, the Committee should discuss how they would like 
to receive communication so COIC can make necessary adjustments. Ms. Baney added that Cherriots, the 
Salem transit provider, had to cease operations overnight therefore, COIC is doing a lot of pre-planning to 
avoid any closure of operations.  Commissioner Fording noted that he appreciated the planning for an 
event rather than reacting.   
 
Councilor Brick inquired how the Saturday Service would affect routes in Madras.  It was noted the busses 
will still go to Madras, they are just decreasing the frequency of the number of runs per day.  Andrea 
Breault, Senior Transit Planner replied that they will reduce frequency of rides on average by 2-3 runs per 
day, per week; for example, Bend fixed route buses will run on the hour as opposed to every 30 minutes.   
 
Commissioner Adair added that she hopes the route from La Pine to Sunriver opens again and she 
thanked Ms. Breault for all her hard work to make that route happen.   
 
Ms. Baney asked the Committee if they were in support of the organization’s decision for the reduction in 
service.  She added that there is a requirement that they have a public process if there are any changes in 
services and if the Committee is in support, public announcements and media blitz will be made 
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tomorrow and the service adjustment will begin next week or the schedule will be adjusted accordingly 
depending on the Committee’s decision.  She added as they go through the month, would the Committee 
be okay with COIC using their discretion to make any more decisions to reduce service as they go forward 
through this event so long as they take into account and ensure there are some resources available.  The 
committee was in unanimous support.   
 
Ms. Baney reported that one of the changes COIC made last year for their Mt. Bachelor drivers was to 
make them full time rather than seasonal part-time.  With the closing of Mt. Bachelor, they now have 
drivers without work.  Rather than furlough or lay off the employees, the Mt. Bachelor drivers have been 
redeployed to assist with the cleaning and sanitizing of the buses.  Ms. Baney added that she will be 
speaking to COIC’s attorney this evening to walk through the ability to retain employees, what the 
organization’s rights are, what tools we have for furloughs, etc.  She said COIC is guided by the union’s 
collective bargaining agreement thus advice is needed to guide the organization from reduced hours all 
the way to ceasing operations.  Ms. Baney noted that any change will have a ripple effect from the call 
center, to dispatch, etc., thus they will be mindful of any changes that may be needed throughout the 
organization.  She said they are hoping to retain the drivers because when the recovery begins, CET will be 
one of the essential services needed to stand back up and it wouldn’t be ideal to have to hire new people.   
 
Chair Brummer inquired if there were enough buses to sanitize each day.  Ms. Baney replied that they are 
currently on a rotating schedule.  She added that vehicle washers and mechanic’s hours have been 
adjusted so they can work on the buses when the buses are not scheduled to be in route.   
 
Ms. Baney informed the Committee that COIC will be the recipient of some of the funds from the Care Act 
package.  She added CET went fareless as of March 21, to reduce the number of times people were 
touching cash resulting in a reduction of revenue.  Also, due to the COVID-19 event, the organization has 
been purchasing personal protective gear for all employees and locations, as well as paying administrative 
leave for operational personnel.  She added that the great thing about receiving the funds is there will be 
a zero percent match and the funds will not need to go through counties rather it will go to COIC directly 
to deploy resources. In addition, Ms. Baney noted that with the current economic environment, STIF 
funding will likely be reduced thus they are monitoring the state to see how they intend to make 
adjustments in addition to monitoring the purchase of vehicles for CET carefully to ensure they do not 
overextend not knowing how long the recovery stage may be.   
 
Ms. Breault added that although CET is reducing the frequency of Bend fixed routes, Bend Dial-a-Ride will 
continue their regular operating hours to ensure the needs of the elderly and disabled are met.   
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Ms. Baney added that she is fortunate to have the team she has and watching everyone rise to the 
occasion and meet challenges head-on has been great to watch.  She added that our HR Manager has 
recently joined the team and is exceptional, compassionate and knowledgeable and our ¾ time legal 
counsel has also joined the team.  She said once the dust settles, she will make more of a formal 
announcement of their addition to the team.   
 
Chair Brummer thanked Ms. Baney and her staff for their work in being proactive and getting ahead of the 
challenges.   

Check Signers Ms. Baney reported that as you can imagine with everyone working remotely, getting checks signed has 
proven to be a challenge.  She said Ms. Wiliams has put together a proposal to the Committee.  Ms. Baney 
added the proposal, in short, is to allow COIC to not have to have two signatures on each check.  She 
noted that three separate internal controls exist prior to checks being signed and said the request to the 
Committee at the conclusion of the proposal will be to accept the proposal.  
 
Ms. Williams reminded the Committee that currently, the two authorized check signers for COIC are her 
and Ms. Baney.  By eliminating the need for the two signers, if she or Ms. Baney were to become ill, 
checks would still be able to be processed and vendors and others paid.  Ms. Williams said prior to checks 
being signed, they go through a thorough review beginning with department supervisors or managers, the 
fiscal administrator, and then to her and Ms. Baney for further review and signatures.  Moreover, there is 
a bank reconciliation at the end of each month which is watched closely.  She said she believes internal 
controls are good and this proposal would just allow vendors and employees to be paid timely in the 
event something happens to her or Ms. Baney.  
 
Commissioner Adair inquired about the dollar amount and timeline for the proposal.  Ms. Williams said 
the proposal would only be in place if either she or Ms. Baney became ill.  She added that during this time, 
they are trying to keep all expenditures to a minimum however expenses can range from under $100 to 
over $100K; most are less than $50k. She added that the proposal could include a date and dollar amount 
depending on how long social distancing is required and be reevaluated at a later date.   
 
Counselor Brick agreed with the time limit for the proposal and suggested the timeline be in place from 
now to the June Board meeting. He also suggested sending correspondence to the second signer for 
checks over a certain dollar amount thus whoever signed the check would then send a quick email to the 
second signer ensuring an record paper trail. Ms. Baney added that the AP report has all the data 
requested and could be forwarded to the one not signing the checks for review and approval.  She noted 

Motion: Commissioner 
Fording made a motion to 
move ahead with the one 
signature proposal from 
now to the June Executive 
Committee meeting for 
checks under $50K and 
making the non-signer 
aware of the checks via 
email authorization.  
Commissioner Adair 
seconded the motion; the 
motion carried. 
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that the one check signer proposal would be a worst-case scenario.  Ms. Williams said the AP clerk could 
scan the information to either individual who is out to make them aware of the checks coming through.   
 
Councilor Abernethy conveyed that the whole premise behind two signatures is to have two people 
understand why the check is written and can confirm the proper amount.  He suggested if only one 
signature was required, the second signer would need to authorize the signing via email; more in the spirit 
of two signatures.   
 
After discussion, Commissioner Fording made a motion to move ahead with the one signature proposal 
from now to the June Executive Committee meeting for checks under $50K and making the non-signer 
aware of, approve, and document the approval via email.  Commissioner Adair seconded the motion; the 
motion carried.  

Adjourn Chair Brummer adjourned the meeting of the COIC Executive Committee at 5:04 pm.    
 


