
 
 
 
 

Central Oregon Intergovernmental Council 
BOARD AGENDA  

 

334 NE Hawthorne Ave., Bend, OR 97701 
541-548-8163 – Fax 541-923-3416 

Office Locations: Bend, Madras, Prineville, Redmond 
 

Thursday, May 7, 2020 
5:30 pm -7:30 pm 

 
Join Zoom Meeting 

https://zoom.us/j/6649584713 
 

Dialing instructions: 669 900 6833 
Meeting ID: 664 958 4713 

 
530-535 1 Call to Order and Introductions    

     
535-545 2 Service Story   

     
545-550 3 Public Comment   

     
550-600 4 Consent Agenda  Action Attachments A-E 

  a Approval of Board Minutes: March 6, 2020   Attachment A 
  b Financial Report: February and March, 2020  Attachment B 
  c Staff Report:  May, 2020   Attachment C 
  d Cascades East Transit Monthly Management Report: March, 2020  Attachment D 
  e Cascades East Ride Center Monthly Management Report: March, 2020  Attachment E 
     
 5 Program Updates    
     

600-610  a RPTAC Membership discussion/ recommendation Action – Attachment F  
   Derek Hofbauer, Outreach and Engagement Administrator   
     

610-620  b CED-COVID-19 Response Overview 
• General Responses 
• Emergency Grant and Loan Program  

Presentation 

   Scott Aycock, Community Economic Development and Loans Manager   
     

620-630  c CED Dues Request     Action - Attachment G 
   Scott Aycock, Community Economic Development and Loans Manager   
     

630-640  d CEDS Strategy Committee Appointments  Action - Attachment H 
   Scott Aycock, Community Economic Development and Loans Manager   
     

 6 Administrative    
     

64-700  a Administrative Update, Executive Director Report   
   • Strategic Plan Timeline and Deliverables 

• CERC Update 
• COVID-19 Staffing Update  

   Tammy Baney, Executive Director  
 

      
      
      

https://www.google.com/url?q=https://zoom.us/j/6649584713&sa=D&ust=1587414516171000&usg=AOvVaw0AZNRDCBfDeJjxDVAithtR


334 NE Hawthorne Ave, Bend, OR 97701 
(541) 548-8163 – Fax: (541) 923-3416 

Office Locations: Bend, La Pine, Madras, Prineville, Redmond 
 

700-725 7 Regional Round Table      
  a Identify specific needs of your community, resources needed, updates on industries represented.   
   All    
      

725-730 8 Other Business / Announcements  Letters and Article Attachments 
   These can be any items not included on the agenda that the Commissioners wish to discuss as 

part of the meeting, pursuant to ORS 192.640. ___________________________ 
At any time during the meeting, an executive session could be called to address issues relating 
to ORS 192.660(2)(e), real property negotiations; ORS 192.660(2)(h), litigation; ORS 
192.660(2)(d), labor negotiations; ORS 192.660(2)(b), personnel issues; or other executive 
session categories. Executive sessions are closed to the public; however, with few exceptions 
and under specific guidelines, are open to the media. 

     

730 9 Adjourn   
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Central Oregon Intergovernmental Council  
Board Meeting Minutes 

 
Date: March 5, 2020 City of Redmond Public Works Department 

243 E Antler Ave., Redmond, OR 
Prepared by: B. Taylor 
Reviewed by: T. Baney  

COIC Board Members: Commissioner Patti Adair,  Deschutes County; Commissioner Jerry Brummer, Crook County; Councilor Bruce Abernethy, City of Bend;; 
Councilor Bartt Brick, City of Madras; Councilor Denise Keeton, City of Metolius; Councilor Jay Patrick, City of Redmond; Councilor Nancy Connolly, City of 
Sisters; Councilor Don Greiner, City of La Pine; Brigette McConville, Confederated Tribes of Warm Springs; Katie Condit, Appointed Board Member 
representing Deschutes County, and Katy Brooks, Appointed Board Member representing Deschutes County.  
COIC Staff: Tammy Baney, Executive Director; Michelle Williams, Fiscal Services Manager; Andrea Breault, Senior Transit Planner; Derek Hofbauer, Outreach 
and Engagement Administrator, and Josh Lagalo, WIOA, Youth Education and Training Program Manager  
 

Agenda Discussion Action Item 
 

Call to Order Chair Brummer called the meeting of the COIC Board of Directors to order at 5:30 pm.    
 
Introductions were made by all those in attendance.   

 

Service Story Josh Lagalo, WIOA, Youth Education and Training Program Manager opened the meeting by sharing a success 
story from one of the students the COIC Youth Education and Training Program serves.  Mr. Lagalo reminded the 
Board that in October 2019, a work crew leader obtained his drone license from the FAA and had been using the 
Unmanned Aircraft System (UAS) as part of a step-by-step curriculum by which the Work Education Program 
assisted youth to obtain their FAA license.  Mr. Lagalo noted the program to get certified was very rigorous but 
one 18 year old, referred to the program through DHS, not only completed the program receiving his drone 
license but also completed his GED.   Mr. Lagalo added the 18-year old is the first to complete the program and 
they are excited about the opportunities the youth will have.  He said the license could open doors for gainful 
employment with government agencies such as police and fire departments, federal agencies and private 
employers.    

 

Public 
Comment 

Ken Fuller, PE, Engineering and Land Surveyors Board Director, State of Washington Agency, introduced himself to 
the Board.  He added that he is a resident in the Hawthorne neighborhood and wanted to address the Board 
regarding Hawthorne Station concerns.  Mr. Fuller informed the Board that he played a lead role in the creation of 
a fixed route transit system when he served as a Public Works Director for the City of Bend.  
  
He added at the time, Hawthorne Station was thought to be a temporary location that would need to be moved 
when the transit system grew.  He reported that currently, many large busses block traffic and visibility for 
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neighborhood and business traffic creating a safety concern.  Mr. Fuller said that the moving of the Hawthorne 
Station is in the CET Master Transit Plan but it is not a priority and rather considered in the 10-year plan within the 
Bend Transportation System Plan (TSP).  He asked the Board to please push the Hawthorne Station improvement 
plan to the near future 2-year plan. 
 
Ms. Baney thanked Mr. Fuller for his knowledge and investment in transportation.  She noted the Board is in 
receipt of a letter sent out by Hubble Communication on behalf of the Hawthorne neighbors and intends to 
respond to the letter.   

Consent 
Agenda 

Chair Brummer entertained a motion from the Board to approve the consent agenda which contains minutes 
from the February 6, meeting as written.  Councilor Patrick made a motion to approve the consent agenda, 
Councilor Griener seconded; the motion carried.    

Motion: Councilor 
Patrick made a motion 
to approve the 
consent agenda, 
Councilor Griener 
seconded; the motion 
carried.    

Public 
Transportation 

Service 
Provider Safety 

Action Plan  

Andrea Breault, Senior Transit Planner, informed the Board that recipients of Federal Transit Administrations 5307 
funds which are awarded to cities with a population of 50K or more are required to create a Public Transportation 
Agency Safety Plan (PTASP).  She added that agencies with a relatively small fleet can choose to join their States 
Department of Transportation’s larger plan, and COIC chose to partner with ODOT and their consultants to create 
a PTASP.   The PTASP identifies safety performance targets and ensures the organization is doing its best in safety 
operations by developing processes and procedures to implement safety management systems.   
 
Ms. Breault noted the plan establishes the roles and responsibilities of staff who will be providing resources 
necessary to achieve the goals and objectives of the plan.  She added the main component of the plan details an 
Employee Safety Reporting Program which outlines actions required when involving a safety concern, hazard 
identification procedures, risk assessment and mitigation, accident review process, and on-going training.  She 
said the Chief Safety Officer will monitor day-to-day operations and work with staff to identify and mitigate risk 
through evaluation, feedback, and data analysis.   
 
A question was asked about the roles specifically if any new jobs were created. Ms. Breault reported that no 
additional jobs were created, just additional roles added to current employees’ job descriptions.   
 
Chair Brummer added that a motion is needed to approve the Public Transportation Agency Safety Plan.  
Councilor Greiner made a motion to approve the Public Transportation Agency Safety Plan, Councilor Abernethy 
seconded; the motion carried.    

Motion: Councilor 
Greiner made a 
motion to approve the 
Public Transportation 
Agency Safety Plan, 
Councilor Abernethy 
seconded; the motion 
carried.    
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Regional Public 
Transportation 

Advisory 
Committee 

Member 
Recruitment  

Derek Hofbauer, Outreach and Engagement Administrator reminded the Board that the Regional Public 
Transportation Advisory Committee (RPTAC) is a committee that assists COIC/CET regarding public transportation 
needs, services, planning efforts, initiatives, outreach rider concerns,  and policies. He reported that RPTAC 
members are appointed by the COIC Board and serve two-year terms; not to exceed more than three consecutive 
two-year terms.    
 
Mr. Hofbauer reported that in January they launched a recruitment process encouraging people to apply through 
many different avenues including newsletters, social media, partner emails, meetings, flyers, etc.  He added that 
36 applications were submitted by the due date with most being completed via the online form.  Applications of 
qualified individuals were received from each major city of the region indicating successful outreach recruitment 
efforts.     
 
Mr. Hofbauer reported that a scoring committee comprised of COIC Board members, staff of COIC, ODOT, and 
Central Oregon Coalition on Access scored the applicants based on many different criteria.   He added that the 
RPTAC bylaws state the committee shall consist of at least 13 members consisting of five members representing 
Bend;  two representing Redmond; one member each representing La Pine/Sunriver; Sisters; Prineville/Powell 
Butte; Madras; Culver/Metolius, and Warm Springs.   
 
A question was asked if the committee was a new committee or if there are any current members or returning 
members.  Mr. Hofbauer reported that the committee is being refreshed thus all new members will be appointed.  
Ms. Baney added that the interaction with the committee will be advisory in nature to the COIC Board.  The 
number of committee members was discussed. A comment was made that it is important to have geographic 
interest on the committee but not sure a bigger committee would be beneficial.   
 
Mr. Hofbauer noted the next step would be for the Board to review the applicants for consideration of 
appointments.  After discussion, the Board agreed that a sub-committee should be created to review the 
applications and consideration of appointments to determine if any follow-up calls or interviews with applicants 
are needed.  The committee would then narrow down the field for a final recommendation to the Board members 
for appointment.   
 
COIC Board members interested in serving on the subcommittee include Councilor Abernethy, City of Bend; Tribal 
Council Member, Brigette McConville, Confederated Tribes of Warm Springs; and Katie Condit, Appointed Board 
Member representing Deschutes County. Mr. Hofbauer said he would email the sub-committee the applicants 
with their scores to determine if additional information is needed prior to a final recommendation to the Board.   
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CET 2040 
Master Plan 

Update 

Andrea Breault, Senior Transit Planner, reviewed with the Board the updated 2040 CET Transit Master Plan. She 
informed the Board that agencies such as CET need to have the plan to project future projects and allow CET/COIC 
to apply for future funding; a mechanism to get more money to operate an expanding system.  Ms. Breault said 
this plan will be referenced in the new Statewide Transportation Improvement Fund (STIF) for service expansions.  
 
Ms. Breault reviewed with the Board deliverables of the plan including the service and capital plans. She added 
the service plan notes what we can implement with funding scenarios and the capital plan speaks to 
infrastructure.   
 
Councilor Brick inquired if the capital plan is the one that would speak to the Hawthorne Station concern 
specifically, relocating the building?  Ms. Breault added that the capital plan is specific to the fleet, maintenance, 
and amenities. She added the service plan, and other plans talk about service-related solutions such as relying less 
dependently on a hub and spoke model and more on mobility hubs to allow the transition of some routes, 
eliminating congestion of the Hawthorne station. She noted that they have mapping and visual locations 
identified in Bend for small transit centers or mobility hubs and regionally, the concept of mobility hubs and small 
transit centers are beginning to enter the conversation as well.   Ms. Breault noted they are working with major 
partners like St. Charles and OSU to help build up the mobility hub locations making them more attractive for the 
identified locations in Bend.  Ms. Breault added that the Bend Specific Needs Assessments speaks to the concept 
of mobility hubs in greater detail however, the details do not include a timeline for the relocation of the building.   
 
Ms. Breault reported the next steps include the implementation plan noting how to make the goals of service a 
reality as well as a development plan which will begin to bring in policies and goals that tie into the vision of CET.  
In addition, the community pull out sections will also be developed.  Ms. Breault said cities have Transportation 
System Plans (TSP) which is what they use for funding for pavement, street repairs, etc., the efficiency of CET’s 
plan is it allows cities to pull out sections of the main plan to insert into their TSP plan so the language is 
consistent.   
 
Ms. Breault gave the Board a summary of public outreach including the committees, local open houses, and a 
local agency briefing scheduled for the summer.  She noted public outreach engagements bring people together 
to understand transportation needs and get feedback.  Ms. Breault gave the Board a summary of internal work as 
well including project management team meetings, project steering committees and coordination with on-going 
regional plans.  
 
Goals and policy highlights were reviewed including embracing technology to be more competitive in the 
transportation field, smaller more nimble fleets to match service models, coordination with all other on-going 
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plans in the region, the ability to display real-time transportation information in areas throughout Central Oregon 
and having more robust mobile apps for customer-facing information.  Ms. Breault added that CET/COIC is going 
out for procurement for a new Computer Automatic Dispatch (CAD) technology which will allow them to see 
where busses are in real-time. She added that the hope is to have the CAD implemented by 2021.   
 
Ms. Breault highlighted the top service enhancements for the region including more frequent service along transit 
corridors in Bend; increase service to Redmond in Madras; implementing service to Mt. Hood in Warm Springs; 
expanding the service areas in Sisters; connecting Juniper Canyon to Prineville in Prineville; servicing Sunriver 
Resort for La Pine, and introducing intra-city services including service to the airport and COCC in Redmond.  Top 
capital needs for the various locations were highlighted including mobility hubs and the future of Hawthorne 
Station in Bend; small hub at the new St. Charles campus in Madras; small hub at the Commissary site in Warm 
Springs; future hub site northwest of downtown Sisters; adding more bus stops in Prineville; adding features to 
the La Pine bus station, and expanding future hub maintenance sites in Redmond.  Ms. Breault informed the 
Board that the full list of material can be found at CETtransitplan.com.  
 
A question was asked if the material in the plan is the same as when the plan started back in 2018 or if there are 
any provisions in place for when or if the plan needs change.  Ms. Breault noted they have provisions in place to 
make projects come to fruition including a 4% escalator in terms of operating costs per year, a 3-4% increase in 
estimates in STIF and a 2-3% increase in fares.   
 
Ms. Breault informed the Board that they will be asking the Board to adopt the plan in June or August.    
 
A question was asked if there will be ample reading time prior to the Board being asked to make decisions 
specifically with regards to the Hawthorne conversation.  Ms. Breault said this plan addresses funding needs 
without pigeonholing us to certain locations.  She said the Bend TSP is doing their job to create placeholders to 
help with our capital needs and CET plans to apply for funds through STIF; three outlets for future sites.  She 
noted that although the neighborhood association would like specifics, the organization is setting up steps for 
funding at this time.   
 
A question was asked if there is a plan going forward to eliminate bigger busses in the Hawthorne area. Ms. 
Breault said the purchasing of fleets has taken on a different philosophy and they are looking at shorter, more 
user-friendly buses.   
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Ms. Baney added that at the last meeting, the Board approved the application for replacement vehicles.  She said 
the application was submitted and the organization was able to leverage funding to have hybrid kits on those 
buses as well as smaller more nimble fleets.   

Adult and 
Youth Program 

RFP 

Josh Lagalo, WIOA, Youth Education and Training Program Manager informed the Board that on February 24, East 
Cascades Works publically released the Request for Proposals for the WIOA grant funds for both Youth and Adult 
Dislocated 1B programs.  Mr. Lagalo added that both Youth and Adult have been the recipient of these funds for 
over a decade and the funds help support youth work experiences and adult training expenses for Crook, 
Deschutes, Jefferson Counties and the Confederated Tribes of Warm Springs.  Mr. Lagalo said he is seeking Board 
approval to apply for the grants since the deadline for submission of the required intent to apply is Monday, 
March 23.   
 
Mr. Lagalo noted if the funds are not granted to COIC, they would need to be inventive on new lines of business 
since they would not be able to run the youth programs in a similar manner as they do currently.    
 
Councilor Patrick made a motion to approve the submission of required intent for both Youth and Adult, Katie 
Condit, Appointed Board Member representing Deschutes County seconded. The Board was asked to hold their 
vote until after another fund request was reviewed.   
 
Michelle Williams, Fiscal Services Manager informed the Board that there is a Request For Proposal due March 17, 
from the State of Oregon Department of Human Services –Office of Self-Sufficiency Programs.   She added the 
request is a late addition to the meeting material and a handout of the request was disseminated.   
 
Ms. Williams said the State of Oregon, acting through the Department of Human Services is issuing a request for 
proposal for expanding services under the Temporary Assistance for Needy Families (TANF) program.  She said 
TANF offers low-income Oregonians cash assistance support to meet basic needs as well as access to employment 
and training services under the Job Opportunity and Basic Skills (JOBS) program.  Ms. Williams said we currently 
have the TANF JOBS contract and would not be an extension of our current services.  She added that the request 
of the Board is to approve $2,500 in regional capacity funds (dues funds) to support COIC staff time to respond to 
the RFP.  She added that staff will obtain 2 letters of recommendation stating we are in good standing with our 
current JOBS program, document our program, delivery method, and tracking process, and work with fiscal to 
determine the program delivery cost spending no more than 80% staff time and at least 20% support services 
towards training and education.   
 

Motion: Councilor 
Patrick made a motion 
to approve the 
submission of 
required intent for 
both Youth and Adult 
as well as the capacity 
fund request of $2500 
to support staff time 
to respond to the DHS 
RF, Katie Condit, 
Appointed Board 
Member representing 
Deschutes County 
seconded; the motion 
carried.    
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Councilor Patrick made a motion to approve the submission of required intent for both Youth and Adult as well as 
the capacity fund request of $2500 to support staff time to respond to the DHS RFP, Katie Condit, Appointed 
Board Member representing Deschutes County seconded; the motion carried.     

Executive 
Director 
Report 

Ms. Baney reminded the Board that jurisdictional dues invoices will be mailed out soon.  
 
Ms. Baney reported that a letter from Hubble Communication was sent to the COIC Board of Directors regarding 
the Hawthorne Station.  She said they are asking for clarity for when the station will be moved; a question that 
cannot at this time be answered.  Ms. Baney said the building was purchased using ConnectOregon funds with 
restrictions on the building for 20-years.  She added that they have secured a grant to help renovate the interior 
of the building including floors, lighting, restrooms, and update the front ADA compliant door.  She noted that 
alongside Hubble Communications, they walked the exterior of the building and identified ways to improve the 
flow of buses.  Ms. Baney said the organization does not have capacity funds, bonds, or STIF funds to be able to 
move the facility at this time.  She said at a recent City Club event, she spoke about how transportation is moving 
more to a hub and spoke model rather than one central location dispersing access around the city. 
 
Ms. Baney reminded the Board that COIC has increased security around the Hawthorne campus, opened a 
smoking area to discourage folks from smoking in the parking lots of adjoining businesses or neighborhoods.  She 
said they have also been working with the City of Bend to make street safety improvements by removing parking 
on one side of the street on 4th street.  Ms. Baney said they will continue to communicate with Hubble 
Communications but at this time cannot commit to a timeline.  Ms. Baney noted that ODOT is also watching the 
situation closely, reminding COIC of the restrictions on the building.   
 
A question was asked if additional hub and spoke locations are an allowable expense for STIF money. Ms. Baney 
replied yes.  She added that once a plan is in place showing funding streams, etc, they can take the plan to the 
Transportation Commission for approval.  Councilor Abernethy added that if the bond fund passes in May there 
may be some flexible funds for additional improvements.  He added that the City is being as responsive as they 
can albeit it is not as fast as some may want.   
 
Ms. Baney reminded the Board that the Medicaid Brokerage contract with PacificSource sunsets March 31.  They 
will be dissolving the CERC department and rebuilding the transportation department keeping the fee for service 
part which amounts to approximately 10% of the current business.  Ms. Baney added that they recently 
renegotiated the PacificSource contract to cover costs, which includes the incentive, and severance for current 
employees of CERC.  She reported that PacificSource is hiring for 50 positions and they are working with them to 
conduct on-site interviews with the current CERC team. In addition, our WorkSource rapid response team will be 
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on the premise to help CERC employees with resume training, resilience building and to ensure they feel 
supported.   
 
Ms. Baney added that the Strategic Plan including timelines will be brought to the Board in April. She said they are 
still currently working on timelines for deliverables.   
 
Ms. Baney reported that an HR Manager was hired for COIC and will begin March 23.  She added the Manager 
came to COIC from PacificSource and we are all excited to have her on-board.  Ms. Baney noted that the ¾ time 
legal counsel will be coming on board the end of the month. The legal counsel position will help tighten internal 
controls regarding contracts and labor laws.   
 
Ms. Baney informed the Board that they had a 95% response rate for the Diversity Equity and Inclusion survey. 
She noted the results will be summarized and brought to the Board in the near future.   

Executive 
Session  

Chair Brummer called the Meeting of the COIC Board of Directors into executive session at 6:58 pm pursuant to 
ORS.192.660 (2) (a) to consider the employment of a public officer, employee, staff member or individual agent.  
The Board came out of executive session at 7:26 pm, no motions were made.   

 

Regional 
Round Table 

Some in attendance shared with the group happenings, successes, and challenges in their communities.    

Other Business 
Announcements 

Chair Brummer informed the Board that the Executive Committee met with Ms. Baney for her annual review.  He 
noted the review was very positive and the Committee agreed to a $5K yearly incentive as written in her contract.  
Chair Brummer thanked Ms. Baney for her leadership and goal setting for this year and next.  

 

Adjourn  Chair Brummer adjourned the meeting of the COIC Board of Directors at 7:35 pm    
 



March 2020 Financial Highlights 

• This month is a quarter end; therefore, all departments have done their
billings for the quarter.  After quarter end billings are done, it really
shows how COIC is doing overall.  I am happy to say that all departments
are exceeding their prorated ytd revenue budgets, even though COIC as a
whole is not drawing down grant funds as rapidly as initially planned for
in the budget, as you can see from the large $2+ million dollar shortfall in
County and Local Government Funding.

• The reason COIC is not drawing down the County and Local Government
Funds as fast as originally planned is due to the majority of this funding is
for purchasing capital equipment.  Since all of COIC’s capital grants are
expenditure reimbursement grants only, we can only bill for this revenue
after we have purchased the equipment.  The majority of the funding in
this line item that is for capital equipment comes from the Statewide
Transportation Improvement Tax.  As you can see below, COIC has only
expended $554K of the $3.5million budgeted for capital equipment
purchases.

• So how do the departments individually have more revenue received than
their prorated budgeted amount?   Well some of it is timing, like in the
case of CED, which tends to receive large cash grants upfront, however in
the case of Employment and Training department, throughout the year
the East Cascades Workforce Investment Board receives more grant
funding from federal, state or local sources and they often modify COIC’s
grants to add additional funds to the contracts that weren’t originally
planned for.  Or in the case of Cascades East Transit, the FTA allocated
COIC more 5307 funds to be used for COVID-19 response and operations.
And in the case of Cascades East Ride Center, Tammy and I worked with
Pacific Source, our transit contractors and staff to ensure that we didn’t
go over budget for this line of service.  For the CERC program we were on
track to be right in line with what we budgeted for transportation

Attachment B

1



contractor provider costs for the amended Pacific Source Contract until 
around late February, when the COIVD-19 pandemic started.  Since the 
onset of this unfortunate pandemic, COIC has seen not only our normal 
CET ridership decline, but we also experienced a significant decline in 
Non-Emergent Medical Transportation rides.  This affects the bottom line 
for this line of service.  While COIC is done with the operations of the 
Cascades East Ride Center for Pacific Source as of March 31, 2020, we still 
have some close out and reporting to do with a few other travel expenses 
to be processed.  We should have this program fully shut down and all 
reporting done by the end of June 2020. 

• Please note the Employment and Training and the Cascades East Ride
Center have expenditures slightly over their individual departments
prorated YTD budget amounts, however in total, COIC is under budget for
expenditures.  The reason these departments are slightly over budget on
expenditures is due to receiving additional funding, which therefore
means additional expenditures, as in the case of E&T, or a faster rate of
spending than budgeted as with the CERC department and contractor
costs.  All of these trends will be taken into account for the supplemental
budget for 2019/2020, which is being brought to the Budget Committee
on May 7th, and the COIC Board on June 4th.

• Overall, COIC is in good shape this quarter end, and I expect that will be
the case going into the end of the fiscal year.  Some departments are
experiencing ebbs and flows, and we are tracking those closely, but in
total, COIC as a whole should end this fiscal year in the black.
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CENTRAL OREGON 
INTERGOVERNMENTAL COUNCIL

GENERAL FUND EXPENDITURES BY PROGRAM
FISCAL YEAR 2019-2020

ADOPTED EMPLOYMENT ECONOMIC CASCADE CASCADE TOTAL COIC
YTD 

PRORATED BUDGET VS.
BUDGET AND DEVELOPMENT EAST EAST RIDE OTHER FACILITIES INCOME BUDGET ACTUAL 

FY 2019-20 TRAINING & LOANS TRANSIT CENTER ADMINISTRATIVE  RESERVE STATEMENT 75.00% YTD

Beginning Fund Balance (Working Capital) 3,815,484    287,023         470,371         2,510,614      219,628         24,652 351,981      3,864,269     3,815,484      48,785   

Revenue
Transfers from Other Funds 155,636       - 196,726         - - - - 196,726        116,727         79,999   

Grants & Contracts with Other Agencies
State of Oregon 3,722,522    212,867         84,800           1,607,238      743,844         2,648,749     2,791,892      (143,143)  

County & Local Government 8,116,292    $1,313,911 208,808         2,115,901      - 77,448 3,716,068     6,087,219      (2,371,151)  

Federal Government 3,154,727    1,055,787      63,828           1,377,924      - 2,497,539     2,366,045      131,494   

Other Grants & Contracts 5,257,575    909 394,118         406,505         4,668,970      5,470,503     3,943,181      1,527,321   

Investment Revenue 47,964         2,935 4,832 27,976           2,070 235 3,172          41,221          35,973           5,248   

Other Revenue 1,642,760    148,768         - 836,224         7,468 - 144,457      1,136,916     1,232,070      (95,154)  

Total Revenue Subtotal 22,097,476  2,735,178      953,112         6,371,768      5,422,352      77,683 147,629      15,707,722    16,573,107    (865,385)  
Total Resources 25,912,960  3,022,201      1,423,483      8,882,382      5,641,980      102,335 499,610      19,571,991    20,388,591    (816,600)  

Department Actual YTD Revenue Compared to 
Prorated Department Revenue Budget 109% 109% 112% 128% 0% 105% 117%

Expenditures
Personal Services

Wages 5,385,935    1,198,793      300,293         1,869,045      485,513         - - 3,853,644     4,039,451      (185,807)  

Benefits 3,024,083    647,449         147,485         1,002,524      292,254         - - 2,089,711     2,268,062      (178,351)  

Total Personal Services 8,410,018    1,846,242      447,778         2,871,569      777,767         - - 5,943,356     6,307,514      (364,158)  

Total Contracting 6,983,817    28,427           127,833         1,363,700      3,991,700      18,416 - 5,530,077     5,237,863      292,214   

Total Materials & Services 2,848,535    680,865         101,788         1,250,259      67,176           1,698 4,936          2,106,722     2,136,401      (29,679)  

Total Capital Outlay 3,545,524    - - 554,149         - - - 554,149        2,659,143      (2,104,994)  

Total Debt Service 141,617       - - - - - 29,173        29,173          106,213         (77,040)  

Total Expenditures 21,929,511  2,555,534      677,399         6,039,677      4,836,643      20,114 34,109        14,163,476    16,447,133    (2,283,657)  

Net Profit 167,965       179,644  275,713  332,092  585,708  57,569  113,520   1,544,245   125,974         1,418,272   

Total Working Capital & Net Position 3,983,449    466,667         746,084         2,842,706      805,336         82,221 465,501      5,408,514     3,941,458      1,467,057   

Department Actual YTD Expense Compared 
To Prorated Department Expense Budget 112% 77% 70% 107% 0% 52% 86%

Actuals by Business Unit YTD

FOR THE PERIOD ENDING
July 1 through March 31, 2020
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Capacity Fund Balance as of March 31, 2020

PRIOR YEAR CARRY FORWARD 41,081.04 

CURRENT YEAR CONTRIBUTIONS
TOTAL FY19-20 CONTRIBUTIONS 70,001.00 

TOTAL FUNDS AVAILABLE FY19-20 111,082.04 

BOARD MTG
FY 19-20 EXPENDITURES NOTES DATE APPRVD

Project and Program Development for Executive Director $12,500.00 Perm Allocation
CED Department Regional Admin and match requirements $40,000.00 06/03/2019
Adult Program DHS RFP Dues Request $2,500.00 03/05/2020

TOTAL FY19-20 EXPENDITURES $55,000.00

PROJECTED BALANCE AT YEAR END 56,082.04 

CAPACITY FUND CONSIDERATIONS OTHER CRITERIA

The proposed project is appropriate for COIC
Creates economies
of scale

The project falls within the scope of the COIC purpose statements

Leverages additional 
resources

The project is of regional significance
Supports regional 
coordination

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL
ECONOMIC DEVELOPMENT JURISDICTIONAL DUES ACTIVITY
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ECONOMIC DEVELOPMENT ADMINISTRATION PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 53,242.00$       

Late payment penalties 880.87 

Investment earnings 16,329.59             

Total Revenues: 70,452.46$         

EXPENDITURES:

Charges for services 23,948.88             

Total Expenditures: 23,948.88            

Revenue over/(under) expenditures 46,503.58$         

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 815,856.17$       

INFLOWS:

Note principal repayments 131,733.52$         

Note interest payments 60,116.63$  

Note interest payments - accrued prior year 4,041.07      

Total interest payments: 64,157.70             

Penalty/loan fees 922.12 

Investment earnings 16,329.59             

213,142.93         

OUTFLOWS:

Charges for services 28,948.12             

Refund loan overpayments 88.27 

Loans advanced - 

29,036.39            

Net of Inflows & Outflows: 184,106.54         

Cash ending balance 3/31/2020: 999,962.71$       

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - MARCH 31, 2020
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EDA PORTFOLIO

7/1/2019 3/31/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Stringham Investments, LLC 85,647.08 7,587.07 78,060.01 4,068.38 0.00 0.00

LOHA Investments dba Marshall's Auto 12,210.82 1,313.05 10,897.77 541.95 53.00 0.00

Cascade Rack, LLC 83,895.74 10,933.20 72,962.54 4,456.80 0.00 0.00

David Flier 158,509.89 10,065.56 148,444.33 7,973.32 0.00 0.00

ILA Grace dba Dana Signs 83,548.01 6,214.67 77,333.34 3,585.33 0.00 0.00

The Meat Locker 108,041.99 10,815.42 97,226.57 5,431.29 0.00 0.00

Strictly Organic Coffee Co. 91,622.85 2,509.20 89,113.65 4,544.55 371.25 0.00

Warm Hearts, LLC 336,446.12 34,365.10 302,081.02 15,778.28 456.62 0.00

Shawn Heather Armstrong/Panacea 218,630.41 6,211.95 212,418.46 10,903.17 0.00 0.00

  TOTAL NOTES RECEIVABLE: 1,178,552.91   - 90,015.22         1,088,537.69     57,283.07           880.87             -             

7/1/2019 3/31/2020

Beginning Ending   

Balance Increases Decreases Write-Off Balance   

RECEIVABLES:

Note interest 4,041.07           - 4,041.07 - - 

Due from COIC General Fund 48,659.71         48,659.71 - 

TOTAL RECEIVABLE: 52,700.78         - 52,700.78 - - 

ACCOUNTS PAYABLE 5,113.04           - 5,113.04 - - 

CASH 815,856.17      999,962.71         

PORTFOLIO BALANCE 2,041,996.82   2,088,500.40      

07/01/2019 to 3/31/2020

07/01/2019 to 3/31/2020
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INTERMEDIARY RELENDING PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 45,206.04$        

Late payment penalties 248.47 

Loan packaging fees - 

Investment earnings 136.58 

Total Revenues: 45,591.09$       

EXPENDITURES:

Charges for services 24,034.15          

USDA IRP Note interest 6,531.82            

Total Expenditures: 30,565.97

Revenue over/(under) expenditures 15,025.12$       

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019: 623,105.66$         

INFLOWS:

Note principal repayments 30,353.91$        

Note interest payments 45,206.04          

Note interest payments - accrued prior year 4,027.46            

Penalty/loan fees 248.47 

Loan fee deposits - 

Investment earnings 136.58 

79,972.46 

OUTFLOWS:

Charges for services 28,794.55          

USDA Note payment - principal 100,180.14        

USDA Note payment - interest 9,001.86            

Loan fees - 

Refund of loan overpayments 76.02 

138,052.57           

Net of Inflows & Outflows: (58,080.11)$      

Cash ending balance 3/31/2020: 565,025.55$         

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - MARCH 31, 2020
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IRP PORTFOLIO

7/1/2019 3/31/2020

NOTES RECEIVABLE Beginning Principal Principal Ending Interest Late Pmt. Loan

Balance Advances Repayment Balance Payments Penalties Fees

Madras Point/Triple L Pizza 175,621.94 9,983.24 165,638.70 9,148.61 0.00 0.00

Sean S & Onya K Remer 43,151.77 1,108.29 42,043.48 2,208.93 0.00 0.00

Jamie & Angel Roscoe-Cowboy Dinner Tree 173,643.55 4,966.32 168,677.23 9,266.55 0.00 0.00

Shawn Heather Armstrong /Panacea 218,014.16 4,139.82 213,874.34 10,883.46 190.16 0.00

RJL Venture Mgmt dba Ace Hardware Newport 94,468.23 5,601.49 88,866.74 4,836.45 58.31 58.31

Bradley Forseth dba Sunrise Pool & Patio 248,143.84 4,554.75 243,589.09 12,889.50 0.00 0.00

  TOTAL NOTES RECEIVABLE: 953,043.49 0.00 30,353.91 922,689.58 49,233.50 248.47 58.31

7/1/2019 3/31/2020

Beginning Ending   

Balance Increases Decreases Write-Off Balance   

OTHER RECEIVABLES

Interest 4,027.46 0.00 4,027.46 0.00 0.00

Closing Costs 0.00 0.00 0.00 0.00 0.00

Loan Processing Fees 0.00 0.00 0.00 0.00 0.00

  TOTAL OTHER RECEIVABLES: 4,027.46 0.00 4,027.46 0.00 0.00

PAYABLES

Due to COIC General Fund 4,760.40 0.00 4,760.40 0.00 0.00

Accounts Payable (note overpayment) 76.02 0.00 76.02 0.00 0.00

Rural Development Principal 900,185.77 0.00 100,180.14 0.00 800,005.63

Rural Development Interest 2,798.81 6,531.82 9,001.86 0.00 328.77

  TOTAL PAYABLES: 907,821.00 6,531.82 114,018.42 0.00 800,334.40

CASH 623,105.66 565,025.55

PORTFOLIO BALANCE 672,355.61 687,380.73

07/01/2019 to 3/31/2020

07/01/2019 to 3/31/2020
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LOCAL JOB CREATION PROGRAM

INCOME STATEMENT:

REVENUE:

Note interest payments 868.07$       

Penalty/loan fees - 

Investment earnings 1,544.07 

Total Revenues: 2,412.14$        

EXPENDITURES:

Charges for services 2,412.14 

Total Expenditures: 2,412.14 

Revenue over/(under) expenditures -$      

CASH FLOW STATEMENT:

Cash beginning balance 7/01/2019 81,287.46$      

INFLOWS:

Note principal repayments 9,520.72$        

Note interest payments 868.07 

Investment earnings 1,544.07 

11,932.86            

OUTFLOWS:

Charges for services 2,412.14 

Loans advanced - 

2,412.14 

Net of Inflows & Outflows: 9,520.72 

Cash ending balance 3/31/2020: 90,808.18$      

PORTFOLIO:

Cash 90,808.18$      

Note Receivable - COIC Intermodal Transit Center 23,365.00            

Portfolio Balance 3/31/2020 114,173.18$        

CENTRAL OREGON INTERGOVERNMENTAL COUNCIL

FISCAL YEAR:  JULY 1, 2019 - JUNE 30, 2020

REPORT DATE:  JULY 1, 2019 - MARCH 31, 2020
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STAFF REPORT 
 
 

I. Community and Economic Development  
II. Employment and Training  
III. Transportation  

 
 

I. Community and Economic Development 
 
CED Administration 
COIC was awarded a $10,000 Emergency COVID-19 Response Grant from the Ford 
Family Foundation. This funding will support CED’s efforts to create regional small 
business grant and loan programs. 
 
Regional Board Administration 
 
Central Oregon Area Commission on Transportation (COACT) 
The next meeting of COACT will be May 14, 2020. The meeting will be held virtually, 
and the agenda, materials, and presentations will be posted to the COACT website: 
https://www.coic.org/community-development/central-oregon-area-commission-on-
transportation/ 
 
Regional Planning 
 
Deschutes Basin Water Collaborative (DBWC) 
The DBWC Planning Team met to finalize changes to the draft DBWC Charter on 
Friday, April 10, and created a final draft Charter, including a Mission Statement, 
revised Goals, and a series of other adjustments to respond to stakeholder feedback. 
The DBWC Working Group then met on April 27 to review the Charter, begin work on 
their Framework for Action, and receive a series of information updates.  
 
Housing for All (H4A) 
Meyer Memorial Trust (MMT) loosened the requirements of their grant dollars, allowing 
the funds to be used as needed to respond to emerging needs of coronavirus. H4A did 
a coordinated outreach to homeless service providers who were and continue to be on 
the frontlines working with our most vulnerable populations. H4A pivoted the use of our 
MMT pass through funds – initially earmarked to support a campaign regarding regional 
housing needs – to support direct service providers. The Confederated Tribes of Warm 
Springs Health and Human Services requested and were awarded $8,600 to keep their 
emergency shelter open for two more months. It also allowed them to buy supplies as 
needed, such as camping supplies for social distancing. Stacy Witte of REACH 
requested and was awarded $5,000 to cover more case management and outreach 
hours, and to research and implement a safe parking program that would include 

https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
https://www.coic.org/community-development/central-oregon-area-commission-on-transportation/
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handwashing stations, portable toilets, and trash receptacles. Kaycee Weeks of 
Redemption House faced shelter closure at the end of March due to lack of funding. 
She requested and was awarded $10,000 to keep both Redemption House shelters 
open 7 nights a week through the end of April. The funding helped pay for the shelter 
manager, an intake specialist, and 3 overnight staff. Central Oregon Veteran Outreach 
(COVO) asked for and received $5,000 for continued outreach in Bend/Redmond 
(China Hat, Juniper Ridge, and 17th Street in Redmond), food, camping supplies, 
transportation, and prescription co-pays. In total, H4A provided $28,600 - with a total 
turnaround of 7 days – to support the homeless direct service providers of our region.  
 
After missing their March meeting, the April 20 H4A meeting was entirely virtual, and 
provided a much needed regional round table check-in. 
 
Local Food Systems  
COIC has had to pivot our local food systems work in the face of the pandemic. Working 
under our current USDA Rural Business Development Grant, our contracted Wholesale 
Production Coordinator has been providing technical assistance to local farmers and 
ranchers to gain access to any available markets. Her efforts ensure local producers are 
prepared to launch or expand CSAs, sell to regional grocery chains, and direct market 
to consumers. We have had to put all our other grant activities on hold, and are awaiting 
the re-opening of wholesale market channels, primarily restaurants and food trucks to 
resume our original scope of work. As a result, we are seeking a second timeline 
extension for this project.   
 
Regional Emergency Services Training and Coordination Center (RESTCC) 
COIC received the first draft Strategic Business Plan for the RESTCC in early March. 
Unfortunately, progress on this project has halted due to the time commitments of many 
of the principals in responding to the COVID-19 crisis. We anticipate getting back on 
track by July 1, 2020. 
 
Economic Development Activities 
 
Comprehensive Economic Development Strategy (CEDS) 
As part of our Economic Development District functions, COIC is required by the federal 
Economic Development Administration (EDA) to maintain a CEDS Strategy Committee 
“representing the economic interests of the region”. CED staff have proposed a number 
of additions to this team in order to better meet EDA requirements, and to prepare COIC 
for our upcoming role in helping to prepare a regional COVID-19 Recovery Plan, which 
will also jumpstart our CEDS update process. 
 
Rural Capacity Program  
 
Metolius: Because we were in the middle of outreach and engagement efforts when the 
pandemic hit, most work in Metolius has been put on hold. We have a virtual steering 
team meeting scheduled for May 6, where we hope to settle on a strategy to continue 
our visioning work in some way. In the meantime, COIC provided technical assistance 
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to the city to conduct a small business impact survey, and have include city staff in 
efforts to launch a Jefferson County small business emergency grant program.  
 
Sisters: COIC hosted our first virtual Vision Implementation Team meeting on April 14th. 
The team is currently focused on updating the Vision Action Plan and developing a 
system for quickly measuring and easily tracking progress on Vision Strategies. We will 
meet virtually again in May and June to finalize this process. Select project work 
continues under the leadership of community partners, some of which have been 
successful in securing their own COVID-19 emergency funding from local foundations. 
COIC also authored another monthly piece in The Nugget, published April 21st, which 
focuses on Resiliency and various pandemic response efforts in Sisters Country. 
 
Madras Downtown Association: The Madras Downtown Association board adopted 
their strategic plan in early April. Since then, they have worked with COIC, The 
Chamber, MRC, and the City to release small business impact surveys, and are 
currently in the process of launching a small business emergency grant program. The 
City of Madras and The MRC jointly approved $300,000 in funding for this grant 
program. The application is set to open on April 29th.  
 
Related - Madras Small Business Feasibility Study: COIC was awarded a $25,000 
grant from the Economic Development Administration to support this project! Due to the 
pandemic, we will likely postpone the start date of this project, given that it requires a 
heavy community engagement focus.  
 

Prineville: The Prineville Downtown Association board voted to contribute $10,000 in 
funding to the Crook County COVID-19 Small Business Task Force. The Task Force, 
which includes COIC staff, used these funds along with and additional $229,000 
contributed by Facebook, the Chamber, and the County, to establish a small business 
emergency grant program. The application opened on April 7th, and to date the Task 
Force has awarded $177,450 to more than 100 local businesses. The application will 
remain open until all funds have been awarded. (see press releases).   
 
La Pine: COIC was forced to put our project work in La Pine on hold, due to the 
pandemic. Unfortunately, LPRD was not able to secure sufficient matching funds for an 
application to the OPRD Planning Grant this year. We hope to return to this project as 
soon as possible, and reassess funding options.  
  
Culver: COIC met with the Culver planning team to develop a timeline that assigned 
strategies for each identified Goal Area to upcoming years. The next and final step is for 
the City of Culver to review and refine this timeline, based on available capacity and 
priorities. 
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Natural Resource Activities 
 
Central Oregon Forest Stewardship Foundation 
The Central Oregon Forest Stewardship Foundation (COFSF) has tentatively 
rescheduled the Diversity, Equity, and Inclusion (DEI) workshop from its planned date in 
late spring to October 1-2, 2020. With support from the Meyer Memorial Trust, COFSF 
is engaging members and staff from central and eastern Oregon forest collaborative 
groups to gain a deeper appreciation of the value of DEI practices and identify 
approaches that are effective in rural communities. It is anticipated that this effort will 
have a trickle-down effect in rural communities, where leaders wear multiple hats and 
can take what they learn in this effort and apply it to multiple arenas in their 
communities. 
 
Deschutes Collaborative Forest Project 
The Deschutes Collaborative Forest Project recently launched an Administrative 
Committee to support the Steering Committee by undertaking important duties such as 
contract development, budgeting, and setting agendas. In April, the Administrative 
Committee met for the first time and began the process of learning about DCFP’s fiscal 
infrastructure and orienting themselves to current grant funding and existing contracts. 
This new subcommittee has emerged as DCFP has grown in size and complexity, and 
the collaborative has signed a formal Memorandum of Understanding with COFSF, 
agreeing to take responsibility for key administrative tasks and report on their activities 
to the Steering Committee. 
 
Ochoco Forest Restoration Collaborative 
The Ochoco Forest Restoration Collaborative continues to develop consensus-
agreements on Class 4 riparian areas, streams that have intermittent water flows during 
the year. Vegetation management in Riparian Habitat Conservation Areas (RHCAs) 
typically involves buffering Class 4 streams by 50 feet, to prevent streamside damage 
that harvesting equipment might cause in these sensitive areas and to ensure adequate 
shading of streams. One of the tradeoffs of this management approach is that in these 
areas vegetation is denser than it was historically, rendering it more vulnerable to fire, 
and the species and age of trees is quite different than it was historically. Questions 
remain regarding how best to manage vegetation and fuel loads in riparian areas, so in 
March OFRC heard from fire ecologist Kate Dewire who studies the interactions of fire 
and riparian areas. Dewire presented information on what researchers know about how 
fire has historically flowed across riparian areas of different sizes, supporting OFRC’s 
project subcommittee in their development of recommendations for managing 
vegetation alongside class 4 streams.  
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Recent and Upcoming Project and Program Development 
Activities 
 
COIC applied to the Oregon Community Foundation’s Small Business Stabilization 
Grant fund to help develop grant and emergency loan resources for small businesses in 
Central Oregon that are in crisis due to COVID-19. COIC requested $345,000 for the 
following purposes: 
 

• $100,000 in small business grant funds for communities that requested COIC 
support: La Pine, Sisters, Jefferson County, and the Latino Community 
Association. Each are earmarked $25,000 in small business grant funds, and all 
of those dollars will go to the businesses themselves. 

• $200,000 in funds for COIC’s pending Emergency Loan Fund. More details on 
this program will be provided in the CED presentation at the Board meeting. 

• $45,000 in funds to support COIC staff time and a contract with Community 
Lending Works, which COIC selected to provide loan-making services. 

COIC also received a commitment of $70,000 from the Jefferson County Board of 
County Commissioners’ economic development fund – this will be added to COIC’s 
Emergency Loan Fund. 
 
 

II. Employment and Training  
 

Central Sub-region Adult Programs 
 
DHS Contract and WorkSource Partnerships: 
COIC currently has 2.8 full time Employment Counselors who work under the DHS/Jobs 
contract serving all of Central Oregon. Since the impact of COVID19 on March 11, 2020 
we’ve seen a significant reduction in referrals. These employment counselors were 
temporarily moved over to WIOA funding to assist with outreach to businesses. As an 
added bonus this allowed for the opportunity to promote additional DHS Work 
Experience and Jobs Plus sites for when referrals pick back up again.  
 
After a meeting with the SSP Regional Manager on April, 21, 2020 we can expect 
minimal referrals for services through May. We’ll then expect an increase in referrals 
moving into our next contract year.   
 
Future Ready Grant through ECWorks: 
In partnership with COCC, the students enrolled in the GED program in Warm Springs 
started classes despite COVID19. All courses are offered virtually and we enrolled 9 
students for spring term. Technology is a challenge for many of the students and we are 
working with ECWorks to provide these students with Laptops.  
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WorkSource Offices and WIOA AD/DW Services: 
On April 7th, 2020 the Employment Department ceased all in-person visits. At this time 
Bend and Redmond WorkSource offices are open to provide services via telephone or 
via Skype. COIC Employment Counselors are able to enroll training participants using 
Zoom, Skype, and email per the relaxed standards issued by ECWorks.   
 
Prineville and Madras WorkSource centers are still closed until further notice.  
 
Rapid Response Information Sessions (RRIS) / Outreach: 
As of 4/24/20 COIC Employment Counselors have reached out to approximately 700 
businesses in the tri-county area to offer resources for them and their employees. We 
offer virtual Q & A sessions to businesses and their employees. We educate them on 
WorkSource services, training opportunities, how to file for UI along with, resources 
related to COVID19 for businesses.  
 
Layoff Aversion Grant: 
In partnership with ECWorks, our team selected 23 total companies who participated in 
a RRIS to be considered for a Layoff Aversion Grant through ECWorks. These 
companies received $5,000 each. This money provided a variety of relief from ordering 
additional supplies to keeping the doors open and even for a couple businesses, it gave 
them the means to re-open their doors.  
 
Our team felt it was important to have a small businesses form the tri-county area 
represented, here is a list of the towns the awarded businesses are located in:  
LaPine, Sunriver, Bend, Redmond, Prineville, Culver, Madras and we have 1 pending 
for Warm Springs.  

*Unemployment data obtained April 24, 2020 off www.qualityinfo.org  numbers do not 
reflect the recent COVID19 temporary layoffs 

State unemployment rate posted 04/24/20 was at 3.9% 

More information on Unemployment is available at: 
https://govstatus.egov.com/ORUnemployment_COVID19 

Deschutes County: 
3.4% unemployment / 634 job listings through the Employment Department  
 
Crook County: 
4.9% unemployment / 49 job listings through the Employment Department 
 
Jefferson County 
4.4% unemployment / 29 job listings through the Employment Department 

This information is available at https://www.qualityinfo.org/east-cascades 
and htts://www.oregon.gov/employ 

http://www.qualityinfo.org/
https://govstatus.egov.com/ORUnemployment_COVID19
https://www.qualityinfo.org/east-cascades
https://www.oregon.gov/employ
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COIC Youth Word / Education & Training: 
 
COIC Work/Education: 
COIC Youth Work crews are currently on hold due to on-site school closures to comply 
with Social Distancing as result of COVD-19. At this time all youth will have an 
opportunity to participate in COIC’s Youth Work Education program in the Fall of 2020 if 
still interested.  All project contacts are aware of the decision and will be looking forward 
to resuming youth project work in the start of next school year.  
 
All Youth employment counselors are busy with case management, reaching out to 
assigned youth weekly to offer any support services needed to help with school and/or 
employment. Many of the youth that COIC works with currently are feeling quite isolated 
and are desperately needing strong mentorship and guidance. Youth employment 
counselors have reached out to local employers that are in need of new hires and 
connecting youth to these employment opportunities. COIC is currently working with 
employers in Prineville, Redmond, Bend, Madras and La Pine to set up youth in paid 
internship opportunities that align with their career interests. COIC has always felt 
strongly that in order for youth to gain valuable work ethic, they need to be at an actual 
job site. As for now COIC is still planning on working with both Heart of Oregon Corps 
and the United States Forest Service to facilitate Oregon Youth Conservation Corps 
starting this summer. We’re aware this may be a challenge, or worst case scenario be 
put on hold until next summer. Regardless, we want to continue planning and are 
working on all aspects of hiring youth and crew leaders to start working July, 2020.  
 
COIC’s Youth program is proud to announce that we were successful in the WIOA Title 
1 B RFP process and were awarded the grant. East Cascade Works contacted COIC on 
April 14th to inform us that we were selected to continue to be the WIOA Youth provider 
through June of 2021. This is a huge accomplishment for COIC youth staff and we’re all 
very proud of all the hard work that went into the RFP process. COIC will continue to 
integrate the WIOA Youth services with Drop-Out Recovery and Educational efforts to 
best serve the 16-24 year old youth that are in need of services.  

Youth Education Programs: 

School district directed tasks during COVID-19 have shifted to case managing 12th 
graders academically to graduation, 2-way communications regarding the social and 
emotional well-being, and online class assistance to completion. The current plan is 
outlined below:  
 
Year to date outcomes are listed in Table 1. Of note are diplomas and communication 
outcomes since the COVID-19 shutdown: 
 

• High School Graduates: 47 (Bend La Pine only; Prineville and Redmond in 
process) 

• Documented communications: Bend – 832, La Pine – 576, Prineville – 117, 
Redmond – 102.  



Attachment C 
 

8 
 

COIC Classroom COVID-19 Contingency Plan as of April 24 
 
Situation:   

1. School districts are closed because of Covid-19 
2. Statewide GED testing closed 
3. COIC students are being served at home 
4. All COIC students are offered services to connect and engage with a 

professional and familiar teacher 
5. Teacher-student feedback will be appropriate and timely (and recorded) 
6. Essential Skills cancelled for 2019-2020 school year 
7. ODE issues “Graduation Pathways” guidance  
8. Statewide reduction of online classes credits criteria – school districts set criteria 
9. Statewide decision bases billing on enrollment as of March 13 through end of 

school year 
10. BLP calls for GED Proficiency for individual GED tests and GEDr >144 for 12th 

graders 
11. Crook County calls for individual GEDr Proficiency at >149 

 
Background: 

1. Most COIC students use online curriculum – either Odysseyware or AZTEC 
a) Odyssey curriculum can be printed – many students use this option when 
online  

2. Paper GED curriculum is New Readers Press (Scoreboost), Kaplan GED Prep, 
and McGraw Hill. 
a) These have been used since 2016 and sometimes augment Odysseyware and 
Aztec 

3. GED Ready tests are used as formative assessments and can be assigned and 
taken from anywhere  

4. Most COIC students have internet access at home 
5. Teachers have been in communication with students since March 13 
6. Home delivery of paper work sheets has been  arranged 
7. COIC school database remains the functional mode to track student progress 

a) All teachers operate from home by means of remote access to desktop 
b) Communication with supervisor as needed 

8.  Folder of K Drive for shared Resources 
  
Action: 

1. Student Lesson Communication plans – COIC follows school districts’ leads 
a) Prineville  
 i) Weekly paper lessons delivered to Pioneer for Grab and Go for delivery of 

paper lessons of  the 5 students with no online access OR delivered by youth 
employment counselor 

 ii) Online lessons monitored daily for 10 students with access 
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 iii) 2 SPED students – 1 online, one paper 
 iv) Follow-up by cell, text or email. Writing picked up by youth employment 
counselor 
 v) Printing done weekly 
b) COIC La Pine  

i) 15 students with no online access are delivered lessons by youth 
employment counselor  

 ii) 24 students with internet access to COIC online curriculum follow their 
assigned classes 
iii) Of the 10 SPED students, the 3 students with no internet will have COIC 
Grab and Go food deliveries by youth employment counselor that will also 
bring lessons based on IEPs 

 iv) Follow-up by cell, text or email. Writing picked up by youth employment 
counselor 

 v) Printing done weekly 
 vi) Kelsie assigned 28 online classes – will communicate with students and 

parents 
vii) SPED information from Kay Ann from 4/2 conf call regarding 
supplementary Aids and IEP Goals entered into ed plans 

c) COIC Bend  
 i) 4 students with no online access receive paper lessons by youth 

employment counselor 
 ii) 104 students access COIC online curriculum 
 iii) All 16 SPED students have online access 
 iv) Follow-up by cell, text or email. Writing picked up by youth employment 

counselor 
 v) Printing done weekly 

vi) SPED information from Kay Ann from 4/2 conf call regarding supplementary 
Aids and IEP Goals entered into ed plans 

d) COIC Redmond 
 i) 2 students with no online access receive lessons by Kelsie 
 ii) 12 students access COIC online curriculum 
 iii) One SPED student with no online receives hand-delivered lessons, the 

other SPED is  online 
 iv) Follow-up by cell, text or email. Writing picked up by Kelsie 
 v) Printing done weekly 
 vi) Kelsie assigned 28 Online La Pine classes – will communicate with 

students and parents 
2. Weekly lessons with Data Base individualized “Learning Plan” prepped by Friday 

pm 
a) Paper – Printing done in local office when no other personnel present  
 i) Prineville, La Pine and Bend delivered and picked up weekly by youth 

employment  counselor   
 ii) Redmond – Kelsie delivers new lessons weekly and picks up completed 

lessons for review 
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b) Online – Prineville, La Pine, Bend and Redmond prep and review lessons and 
send out weekly Data Base “Learning Plan” electronically 

3. Communicate (tutor as needed) by telephone, text and email 
a) Teachers available during normal school hours for student initiated 

communication 
b) Teachers case manage all students by phone or text. Three two-way contacts 

will be made with each student or parent weekly. 
c) Record communication using Communication Notes in Database 

4. Virtual Staff Meeting Weekly 
a) Conference call for all staff every Thursday 10:00 am 

  i) Agenda based on lesson delivery and student feedback 
 
Contingency for Paper Delivery: 

1) Adequate paper supply – have 30,000 sheets paper in Bend 
a) 30 double sided pages lessons per week 
b) 33 students x 6 weeks x 30 pages = 6,534 pages 
 

Table 1 
 
Students Referred to COIC from September-April and Outcomes (Numbers in 
parentheses ( ) are those reported last year at this time; numbers in brackets [ ] are 
from the April 2018 report) 

Classroo
m 

# Students 
referred for 

GED 

# Students 
referred for 

Credit to 
Diploma 

Total # referred  GED finished  HS 
Graduates 

GED Tests 
Scheduled 

Bend 206 (227) [233] 9 (23) [43] 215 (250) [276] 73 (97) [95] 41 (25) [30] 2 (43) [45] 
La Pine 52 (29) [38] 15 (16) [12] 67 (45) [50] 5 (9) [17] 6 (2) [0] 0 (2) [1] 
Redmond 32 (40) [41] 5 (5) [5] 37 (45) [46] 9 (4) [16] - 0 (13) [4] 
Prineville 41 (52) [61] 1 (3) [0] 42 (55) [61] 16 (13) [13] - 0  (6) [1] 
Total 331 (348) [344] 21 (47) [69] 361 (395)[442] 103 (123) [141] 47 (19) [24] 36 (64) [51] 
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III. Transportation  
 

Cascades East Transit (CET) 
 
Operations Update: 

• Ridership decreased across all of CETs services in the wake of COVID-19, which 
has required two phases of service reductions in April. Outreach staff informed 
riders and the general public regarding these changes via press releases, media 
interviews, website and social media posts, newsletters, text alerts, and notices 
in English and Spanish posted at stops and inside buses.  

o On April 6, Bend fixed-route services were reduced to operate on a 
Saturday schedule and Bend Dial-A-Ride was suspended on Sundays.  

o On April 20, service levels for Bend fixed-routes, Community Connectors, 
and Dial-A-Ride were reduced: 
 Community Connector services to operate on Saturday schedules 

during the week; Route 28 (Redmond to Sisters) is receiving one-
round trip per weekday. 

 All Saturday Bend fixed-route and Community Connector services 
were suspended. 

 All Saturday and Sunday Bend Dial-A-Ride services were 
suspended. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

• CET is working diligently to ensure all buses and facilities receive enhanced 
levels of cleaning on a daily basis to help mitigate the spread of COVID-19. 
Drivers and staff are wiping down all high-touch surfaces on buses throughout 
the day with disinfectant wipes. Vehicle maintenance staff also spray all buses on 
a rotating schedule with a disinfectant cleaning solution. Hand sanitizer is 
available on all buses for both drivers and passengers.  

• Staff continue to promote a social distancing campaign to educate passengers to 
sit and stand at least six feet from other passengers. Seats are marked off in 
every other row to help achieve social distancing. Staff are also encouraging 
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passengers to only make essential trips such as going to a job, the doctor, 
pharmacy, or a grocery store.   

• In response to new guidelines from the Centers for Disease Control and 
Prevention, CET began requiring passengers to wear a face covering or mask on 
buses on April 20. Staff and drivers are continuing to educate riders about this 
new requirement. Outreach staff individually packaged over 150 bandanas and 
2,000 paper face masks to provide to passengers who need them. Staff will 
continue to monitor mask inventories and passenger compliance. 

• All CET services went fareless starting March 21 to avoid the handling of money 
and interactions between drivers and passengers. 

• Staff are working collaboratively with funding partners regarding COVID-19 
eligible reimbursements.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Cascades East Ride Center (CERC): 

• The CERC program sunset at the end of March with a successful transition to 
LogistiCare Solutions.  

• Staff are currently training for “fee for service” operations.  
 

Recreational Service:  
• The Mt. Bachelor winter shuttle service was suspended after the closure of the 

Mt. Bachelor Ski Resort on March 15. Staff are communicating with Lava Butte 
and Ride the River partners regarding contingency plans for summer services.   

Transit Master Plan Update:  
• The consultant team is developing pull-out sections in the plan for each local 

jurisdiction.  
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Regional Public Transportation Advisory Committee (RPTAC)  
• A subcommittee of the board reviewed the application materials and will make a 

recommendation to the full board regarding appointments during the May 7 
meeting.    

• The next RPTAC meeting will be held in July or August.  

Statewide Transportation Improvement Fund (STIF)  
• Staff are finalizing schedules for the Route 31 La Pine to Sunriver seasonal 

service.  
• An event to commemorate CET’s new La Pine to Sunriver service and the 

groundbreaking of the future La Pine Station is tentatively scheduled on May 21 
from 9:30 – 10:30 am at an outdoor location in La Pine. This event may be 
subject to change due to COVID-19. 

• Staff sent out a Request for Qualifications for the City of Redmond Fixed-Route 
Planning Study. 

• The consultant team provided the first set of deliverables for the Klamath Falls to 
Redmond Transit Feasibly Study.  

CET Travel Training Program:  
• A scheduled travel training session on April 21 with Deschutes County Vocational 

Rehabilitation was cancelled due to COVID-19. 

Outreach and Engagement:  
• Outreach staff continue to edjucate riders and the general public regarding 

service changes and safety measures that help mitigitate the spread of COVID-
19. 

 
CET Statistics:  

• Incidents: 0 
• Non-preventable accidents: 0  
• Preventable accidents: 1  
• Injuries: 0 
• Total complaints: 26 
• Total compliments: 6 
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Total Ridership: 44,354 (-26.7%) decrease from last year   
The decrease in ridership can be attributed to decreases in service and restrictions on 
travel due to the COVID-19 pandemic. 

 
 
 
Demand Response Ridership:  4,483 (-37.8%) decrease from last year. 
Dial-A-Ride requests dropped significantly in March due to COVID-19 concerns.  
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Bend Fixed Route:  26,014 (-4.1%) decrease from last year. 
Bend fixed route services showed a modest decrease in ridership in March. The service 
was transitioned to a Saturday schedule during the weekdays starting April 6.  

 

 
 

Community Connector:  7,572 (-14.2%) decrease from last year. 
The closing of the Redmond Proficiency Academy and Heart of Oregon School 
impacted ridership on Community Connector service.  
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Recreation Services:  4,443 (-61.4%) decrease from last year. 
The major decrease in ridership can be attributed to Mt. Bachelor suspending 
operations on March 14 due to the COVID-19 pandemic.   
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Cascades East Transit Monthly Management Report March 2020

Ridership

Demand Response 4,483 Demand Response Rides Fixed Route Rides Comm. Conctr Rides STIF/Sat Service Recreation Service Rides

Bend Fixed Route 26,014 Bend 1,949 Rt 1 South 3rd St 5,845 Redmond/Bend 2,539 52 Mountain Service 4,443

Community Connector 7,572 Redmond 1,468 Rt 2  Brookswood 2,672 Prnvll/Redmond 802 13 Lava Butte 0

Recreation Service 4,443 La Pine 355 Rt 3  Newport 2,132 La Pine/Bend 353 11 Ride the River 0

Deviated Service 1,842 Madras   325 Rt 4  N. 3rd St 5,823 Madras/Redmond 1,803 42 Total Rides 4,443

Prineville 370 Rt 5  Wells Acres 2,189 Sisters/Redmond 503 N/A % Change -61.4%

Total Rides 44,354 Sisters 16 Rt 6  Bear Creek 2,181 Sisters/Bend 137 11 March-19 11,521

% Change over last March -26.7% Total Rides 4,483 RT 7 Greenwood 3,634 Wrm Spgs/Madras 1,435 127

% Change -37.8% RT 10 Colorado 700 Dial A Ride Trip Purpose 

Elderly/Disabled Rides March-19 7,209 Rt 11 Galveston 838 Total Rides 7,572 256 (Redmond, Mar '20)

Demand Response 3,054 % Change -14.2% N/A Work 29.0%

Bend Fixed Route 8,613 Total Rides 26,014 March-19 8,828 Medical 32.4%

Community Connector 936 Deviated Service Rides % Change -4.1% Other 20.2%

Recreation Service 0 Madras 585 March-19 27,140 School 4.8%

Deviated Service 0 Warm Springs 1,257 Shopping 11.4%

Total Rides 12,603 Total Rides 1,842 Senior/Meal Center 1.9%

% Change 17.3% Total 100%

March-19 1,570

Service Delivery & Performance Data

Bend DAR Rural DAR Fixed Route Comm. Conctr Deviated Service Mountain Service Lava Butte Ride the River Total

Revenue Hours 761.4 936.6 2,517.3 1,152.4 150.0 468.2 0.0 0.0 5,986

Revenue Miles 9,812 9,344 34,076 35,612 2,554 12,249 0 0 103,647

Rides/ Revenue Hour 2.6 2.7 10.3 6.6 12.3 9.5 0.0 0.0 7.4

Service Days Safety & Security Customer Service 

Weekdays 22 Incidents 0 CET Calls Received 3,564 Total Complaints 26

Saturdays (Bend only) 4 Non-Prev Accdnts. 0 CET ADA Denials 0 Total Compliments 6

Sundays (Bend DAR only) 5 Prev. Accidents 1

Maj. Holidays w/ No Service 0

Maj. Holidays w/Serv Sat 0

Cumulative Operations Financial Data (March '20 Fiscal Year To Date)

Bend DAR Rural DAR Fixed Route Community Connector Mtn. Service Ride the River Lava Butte Warm Springs Total

Fixed Contract Cost (hours) $78,274 $0 $163,011 $0 $0 $0 $0 $0 $241,285

Gen Admin Cost (hours) $33,577 $115,232 $69,927 $97,180 $28,379 $1,973 $5,399 $5,399 $357,065

Driver Cost (hours) $359,101 $395,105 $747,852 $333,207 $123,904 $34,750 $14,212 $14,212 $2,022,343

Other Ops Wages & Benefits $213,683 $253,739 $445,009 $213,988 $34,907 $10,274 $8,791 $8,791 $1,189,181

Fuel Cost (miles) $50,216 $17,709 $118,706 $40,113 $27,500 $4,703 $2,602 $2,602 $264,149

Vehicle Maint. Cost (miles) $18,590 $16,419 $43,945 $37,192 $10,370 $2,064 $160 $160 $128,902

Other Operating Costs (hours) $50,008 $121,075 $104,146 $102,107 $9,074 $4,109 $5,196 $5,196 $400,912

Total Cost $803,450 $919,279 $1,692,594 $823,787 $234,135 $57,872 $36,360 $36,360 $4,603,837

Farebox Revenue $37,806 $32,240 $152,319 $98,982 $44,509 $135,036 $44,304 $6,938 $552,133

Cost/Ride $29.78 $27.01 $6.28 $11.03 $4.85 $0.88 $0.88 $1.11 $7.76

Cost/Revenue Hour $74.87 $90.75 $75.74 $96.43 $63.14 $55.69 $89.51 $17.70 $78.08

% Farebox Recovery (ops) 4.7% 3.5% 9.0% 12.0% 19.0% 233.3% 121.9% 19.1% 12.0%

March '20 YTD Rides 26,984 34,041 269,323 74,680 48,307 65,724 41,159 32,904 593,122

March '20 YTD Rev Hrs 10,731.0 10,130.1 22,348.0 8,543.1 3,708.0 1,039.2 406.2 2,053.8 58,959.4

March '20 YTD Rev Miles 126,601 111,377 299,273 252,286 96,176 6,369 3,806 53,980 949,868

Injuries 0

Complaints & Compliments (Mar '20)

Bend DAR backed into a pole in a parking lot 

(3/3/2020) 7780
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CET  - Customer Concerns and Complaints by Service Type
Mar-20

CET Service    
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Bend Fixed Route

  Route 1 - South 3rd St 3 3

  Route 2 - Brookswood 1 1

  Route 3 - Newport 1 1

  Route 4 - North 3rd St 2 2

  Route 5 - Wells Acres / Reed Market 2 2

  Route 6 - Reed Market / Wells Acres 2 2

  Route 7 - Greenwood 2 2

  Route - 10 - Colorado 0

  Route - 11 - Galveston / 14th 0

  Route - 12 - COCC / OSU 0
  Route Unkn or Multiple Identified 0

     Total Bend Fixed Route 0 0 0 14 0 0 0 0 0 0 0 0 14

Bend Dial-A-Ride 0 0 0 4 0 0 0 0 0 0 0 0 4

Rural Community Connector

  Route 20 - Warm Spgs D Madras 0

  Route 21 - Madras D Culver 0

  Route 22 - Madras D Redmond 1 1

  Route 24 - Redmond D Bend 2 2

  Route 26 - Prineville D Redmond 0

  Route 28 - Sisters D Redmond 0

  Route 29 - Sisters D Bend 1 1 2

  Route 30 - Bend D La Pine 0
  Route Not Identified 0

     Total RCC Fixed Route 0 0 0 4 0 0 0 0 0 0 0 1 5

Rural Dial- A-Ride

  La Pine 0

  Madras 0

  Prineville 1 1

  Redmond 1 1

  Sisters 1 1
  Service Area not Identified 0

     Total Rural DAR Fixed Route 0 1 0 1 0 0 0 0 0 0 0 1 3

  

Recreational Service 

  Lava Butte 0

  Mt Bachelor 1 1

  Ride the River 0
Ride Bend 0

     Total Recreational Services 0 0 0 1 0 0 0 0 0 0 0 0 1

Unable to Identify Service/Route 0

CSR / Ride Center Service 

Dispatch / Scheduling Service 0

General Service Concern - Other 1 1 2

TOTAL of all Service Concern 1 0 24 0 1 0 0 0 0 0 3 29

C:\Users\abreault\Downloads\Mar 2020 RM CCF Report (3)
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Total Calls Received 6,436 Ride Policy Denials-Total 71
Number Calls Abandoned 526
Percent Abandoned 8.2% 461
Total Outgoing Calls 6,781 ** Not Eligible 396
Average Incoming Calls Per Day 292.5   Unable to Verify Appt 34
Average Outgoing Calls Per Day 308.2   Untimely Reimbursement Request 31
Average Wait Time (minutes) 1:41 Other 25

Total Medicaid Rides Provided 7,908 Capacity Denials -Total by Area 0
5,532   Deschutes Co 0

462   Crook Co 0
5,994   Jefferson Co 0

855   North Klamath 0
26

2 Capacity Denials -Total by Reason 0
992 ***   Under 48 Hour Ride Request 0

Travel Reimbursement Ride Payments 3,004 0

7.7% Medicaid Rides by County
   Crook County 1027

Shared Rides 593    Deschutes County 8688
After Hours Rides 157    Jefferson County 856
Cancellations 4,065    North Klamath 67
No-Shows 386    Out of Area 274
Total Trips Scheduled 17,392 Total 10,912
Substantiated Provider Complaints 1
Substantiated CERC Staff Complaints 1 Other Programs

  FlexFund Rides 0
3   Veterans Program Rides n/a

  DHS Special Pay Rides 0
Compliments 3
Eligible Clients 50,812
Unduplicated Clients Served - Ride Req't 1,556
% of All Eligible Using NEMT Services 3.06%

**Includes Non-covered service, not medicaid elig, not elig reimb, not closest provider. 
*** Includes same day and under 48 hour requests

  Other (all other reasons)

     Volunteer Ambulatory-Cent OR

       Cascades East Ride Center
“Your Transportation Specialist”

March 2020  Monthly Management Report

TR Policy Denials - Total

     Other Ambulatory

% of Ambulatory Rides
 Provided by Vols

Unsubstantiated/Inconclusive/Incomplete 

    Total Ambulatory Rides
     Wheelchair
     Stretcher
     Secured

     Fixed Route Bus
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Complaints Mar-20

Provider Late to Client Pickup
Unsubstantiated/Incomplete/Inconclusive 2

TOTAL COMPLAINTS 2

Provider Missed Pickup
Substantiated 1

TOTAL COMPLAINTS 1

Driver Inappropriate
Unsubstantiated/Incomplete/Inconclusive 1

TOTAL COMPLAINTS 1

CERC Staff
Substantiated 1

TOTAL COMPLAINTS 1

TOTAL SUBSTANTIATED COMPLAINTS 2
TOTAL UNSUBSTANTIATED COMPLAINTS 3
TOTAL COMPLAINTS 5
     Total Provider Complaints 4
     Total Brokerage Complaints 1
Compliments

Provider Complimented 2
NEMT Program Complimented 1

TOTAL COMPLIMENTS 3

CERC COMPLAINTS
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Central Oregon Intergovernmental Council 
Cascades East Transit 
334 NE Hawthorne Ave.   Bend, OR  97701    541-548-8163 www.coic.org 
 

Staff Memo 
To: COIC Board of Directors 
From: Derek Hofbauer, COIC/CET Outreach and Engagement Administrator 
Date: April 22, 2020 
Re: Regional Public Transportation Advisory Committee Member Selection  

Background 

During the March 5 COIC Board of Directors meeting, staff was advised to form a subcommittee comprised of four board 
members to review the application summaries and the evaluation committee’s scorecard and rankings, with the goal of 
providing a recommendation for member appointments to the full Board on March 7. 

Overview of ranked scores 

The scoring process provided a systematic and equitable approach for the initial evaluation of RPTAC applications. Staff 
submitted the final scorecard, application summaries, and a memo outlining staff recommendations for RPTAC member 
appointments to the subcommittee in mid-March.  

Staff summary and initial RPTAC member recommendations 

Staff recommend the formation of a 17-member committee, which will include representatives delegated by each of the 
four regional Statewide Transportation Improvement Fund (STIF) advisory committees to participate on RPTAC. Due to 
the expansion of the committee from 13 to 17 members, staff recommend the appointment of two alternates that will 
improve CET’s ability to achieve meeting quorums and provide temporary replacements if any members are absent or 
wish to vacate their position. Alternates will be encouraged to regularly attend meetings and read through agendas and 
meeting materials.  

Staff recommend following the scoring committee’s final rankings, with the following considerations: 

• The Confederated Tribes of Warm Springs may receive two total members with the new addition of the STIF
representative. James Halliday (ranked #5 and the current Warm Springs STIF representative) and Jacqueline
Minson (ranked #24) are the top two applicants from the Confederated Tribes of Warm Springs that may be
considered for full committee appointments.

• Staff recommends the addition of two alternates to the committee – Denise LaBuda, Director of Strategic
Initiatives Central Oregon Council on Aging and Brooke Eldrige, Independent Living Manager at Abilitree. Both
applicants represent Bend but they also work throughout the Central Oregon region. Alternates will not have
voting rights unless they are filling in for any committee member absences or vacancies.
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The following table includes a proposed list of 17 members and two alternates. This list was developed by staff based on 
the scoring committee rankings and the addition of one extra Confederated Tribes of Warm Springs committee member. 
Please note the COIC board may select and appoint any applicant to the committee. 

Proposed RPTAC Member List 

Applicant 
Ranking 
Number RPTAC Applicant Name 

Total Score 
(All Scorers 
Combined) 

Geographic representation Employer/Occupation 

1 
Jordan Ohlde 175 Bend 

Regal Cinema, transit 
advocate  

2 Nicholas Snead 175 Madras 
City of Madras Urban 
Planner 

3 

Kim Curley 

173 

Bend, Prineville/Powell 
Butte, and regional 
representation, Crook 
County STIF representative 

Commute Options 
Community Engagement 
Coordinator 

4 Ann Marland 172 Sisters Retired, senior advocate 
5 

James Halliday 
171 

Warm Springs, Warm 
Springs STIF representative 

Warm Springs Land Services 
Administrator 

6 Zachary Bass 170 Redmond/Terrebonne Redmond Airport Director 
7 

Jennifer Glover 
170 La Pine/Sunriver 

Advocates for Life Skills & 
Opportunity Employment 
(ALSO) Specialist 

8 Richard Ross 170 Bend 
Retired, former urban and 
regional planner 

9 
Robert Bryant 

168 Bend 
Retired, former ODOT 
Region 4 Manager 

10 
Casey Bergh 

167 Bend 
OSU-Cascades 
Transportation Manager 

11 
George Conway 

167 Bend 

Deschutes County Physician 
and County Health Services 
Director 

12 Cora Ives 167 Bend 
Better Together of Central 
Oregon Data Specialist 

13 Patrick Hanenkrat 166 
Culver/Metolius, Jefferson 
County STIF representative 

City of Metolius Public 
Works Supervisor 

14 Brian Potwin 166 
Bend + regional 
representation 

Commute Options Executive 
Director 

15 
Kelsey Rook 

166 

Redmond/Terrebonne, 
Deschutes County STIF 
representative 

Eagle Crest Resort Owner 
Services Manager  

16 Shannon Dearth 165 Prineville/Powell Butte 
Crook County Veterans 
Services Director 

24 * Jacqueline Minson 142 Warm Springs 
Warm Springs Vocational 
Rehab Director 

*Jacquelin Minson is in the proposed member list due to the committee needing a second Warm Springs member.
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Proposed RPTAC Alternate List 

Applicant 
Ranking 
Number  RPTAC Applicant Name 

Total Score 
(All Scores 
Combined) 

Geographic representation Employer/Occupation 

17 Denise LaBuda 165 
Bend and regional 
representation 

Council on Aging Director of 
Strategic Initiatives at  

18 Brooke Eldridge 165 Bend and regional 
representation 

Abilitree Independent Living 
Manager 

List of proposed committee members by geography: 

List of proposed alternates by geography: 

Denise LaBuda – Bend and regional representation 
Brooke Eldridge – Bend and regional representation 

Next Steps and Timeline: 

This RPTAC member selection subcommittee will make a recommendation to the full COIC Board regarding 
appointments during the May 7 Board meeting. Once appointments are determined, staff will communicate with all 
applicants regarding their status.  

Please contact Derek Hofbauer, COIC/CET Outreach and Engagement Administrator at dhofbauer@coic.org or 541-548-
9534 if you have questions or would like further information.  

Bend (7 members) 
Jordan Ohlde 
Richard Ross 
Robert Bryant 
Casey Bergh 
George Conway 
Cora Ives 
Brian Potwin  

Redmond/Terrebonne (2 members) 
Zachary Bass 
Kelsey Rook 

Prineville/Powell Butte (2 members) 
Kim Curley  
Shannon Dearth 

La Pine/Sunriver (1 member) 
Jennifer Glover 

Madras (1 member) 
Nicholas Snead 

Culver/Metolius (1 member) 
Patrick Hanenkrat 

Sisters (1 member) 
Anne Marland 

Warm Springs (2 members) 
James Halliday 
Jacqueline Minson 
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Regional Public Transportation Advisory Committee (RPTAC) Application Summaries 
Prepared by Central Oregon Intergovernmental Council  

Updated April 22, 2020 

RPTAC Application Outreach and Engagement 

RPTAC applications were accepted between January 14 and February 5, 2020. A total of 36 applications were received. 
Links to online applications in both English and Spanish were issued in a press release and posted on CET’s website and 
social media, and newsletter platforms, in addition to email announcements, posters, flyers, and updates at relevant 
partner meetings. Paper applications in both English and Spanish were available at CET’s facilities at Hawthorne Station 
and Redmond. 

RPTAC Scoring Process 

A scoring committee was comprised of COIC, ODOT, and Central Oregon Coalition on Access (COCA) staff, in addition to 
one COIC Board Member. Scoring criteria reflected applicants’ responses to the questions, with a total of 40 maximum 
points allowed:   

1. Strength of connection to RPTAC membership criteria referenced in the bylaws (e.g. elderly/disabled,
representative of human services agency, business community, community at large) – 10 points total

2. Involvement in relevant committees and/or community activities - 10 points total
3. Motivation to serve on RPTAC – 10 points total
4. Relevance of personal and/or professional experience - 5 points total
5. Regional perspective - 5 points total

Summarized List of 2020 RPTAC Applicants with Scoring Committee Ranking 

The following list contains all 36 applicant names in alphabetical order and includes their scoring committee 
ranking, geographic representation, occupation, and one application highlight. 

Zachary Bass (6), represents Redmond/Terrebonne 
Occupation: Redmond Airport Director for City of Redmond  
Application Highlight: Wants to ensure regional connectivity to major transit hubs, including the airport 

Casey Bergh (10), represents Bend 
Occupation: Transportation Program Manager at OSU-Cascades  
Application Highlight: Board Member of Bend 2030 and Mobility Lab Founder at OSU-Cascades 

Ken Brinich (30), represents Bend 
Occupation: Self-Employed Attorney 
Application Highlight:  Wants to create a safe, effective, and convenient transit system to positively impact the economy 

Gregory Bryant (28), represents Bend & Deschutes River Woods 
Occupation: N/A 
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Application Highlight: Wants to serve on RPTAC to educate communities and decision-makers about the benefits of 
transit 

Robert Bryant (9), represents Sisters/Tumalo 
Occupation: Retired ODOT Region Manager  
Application Highlight: Supports a robust multi-modal transportation system that provides transit options for all users 
and increases community livability 

Louis Capozzi (25), represents Bend 
Occupation: Professor at the University of Oregon  
Application Highlight: Passionate about CET's role as the region’s transit integrator 

George Conway (11), represents Bend & Deschutes County   
Occupation: Physician & Health Services Director at Deschutes County Health Services Department 
Application Highlight: Rode the bus regularly 4 months due to a time-limited disability, understands the need for a 
transit system because many clients depend on CET  

Kim Curley (3), represents Bend, Prineville/Powell Butte, and the region (current RPTAC representative from the Crook 
County STIF Committee) 
Occupation: Community Engagement Coordinator at Commute Options 
Application Highlight: Served on the Oregon PTAC since 2014, conducts transportation options outreach in 17 counties 

Shannon Dearth (16), represents Prineville/Powell Butte 
Occupation: Director at Crook County Veteran Services 
Application Highlight: Advocate for transit access for the veteran community, especially in Crook County 

Tyler Deke (20), represents Bend and unincorporated areas, including Deschutes River Woods and part of Tumalo 
Occupation: Transportation Planner at the City of Bend Metropolitan Planning Organization (MPO) 
Application Highlight: Involved in transportation planning and project development efforts 

Tarin Denney (19), represents Bend, Redmond/Terrbonne 
Occupation: LFA Fellow and Program Specialist at the City of Redmond; Program Director at Thump Lacrosse 
Application Highlight: Passionate about public transit as a public good and access to movement as an essential part of 
human life within cities 

Brooke Eldrige (18), represents all of Deschutes, Jefferson, and Crook counties 
Occupation: Independent Living Manager at Abilitree 
Application Highlight: Developed a transportation travel training class for IDD community and serves on COCA Steering 
Committee  

Jim Figurski (34), represents Bend 
Occupation: Landscape Architect at GreenWorks, PC 
Application Highlight: Has 40 years of experience improving livability in communities throughout Oregon 

Thomas William Fisher (33), represents Bend 
Occupation: Retired 
Application Highlight: As a public transit commuter, he understands the importance of an effective transit system 

Jacob W. Foster (29), represents Redmond/Terrebonne 
Occupation: Dispatcher at COIC 
Application Highlight: Extensive knowledge of the regional public transportation system as a dispatcher 

Jennifer Glover (7), represents La Pine/Sunriver 
Occupation: Employment Specialist at ALSO 
Application Highlight: Motivated to bring expanded transit services to La Pine, especially IDD community 

James Halliday (5), represents Warm Springs (current RPTAC representative from the Confederated Tribes of Warm 
Springs STIF Committee) 
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Occupation: Land Services Administrator at Confederated Tribes of Warm Springs 
Application Highlight: Works in the Warm Springs planning department and is involved with transportation 

Patrick Hanenkrat (13), represents Culver/Metolius (current RPTAC representative from the Jefferson County STIF 
Committee) 
Occupation: Public Works Supervisor at City of Metolius 
Application Highlight: Eager to continue the growth of the regional transportation system and services in Jefferson 
County 

Zechariah Heck (22), represents Bend 
Occupation: Planner at Deschutes County Community Development  
Application Highlight: Supports efficient public transportation and other alternative transportation modes 

Rory Isbell (21), represents Bend 
Occupation: Attorney at Central Oregon LandWatch 
Application Highlight: Member of CET Bend Transit Master Plan TAC that supports expanded public transit 

Cora Ives (12), represents Bend 
Occupation: Data Specialist at Better Together of Central Oregon 
Application Highlight: Motivated to better serve her community by changing the systems that marginalize its members, 
including access to transit 

Denise LaBuda (17), represents Bend  
Occupation: Director, Strategic Initiatives at Council on Aging of Central Oregon 
Application Highlight: Wants to build a local/regional transit system that helps older adults age well 

Conor Lynch (36), represents Bend 
Occupation: Technology Sales at Pure Storage 
Application Highlight: Inspired to serve by Mike Hollern’s innovative and forward-thinking work focused on 
transportation  

Ann M. Marland (4), represents Sisters/Tumalo 
Occupation: Retired 
Application Highlight: Interested in improving public transportation to and from Sisters for seniors and commuters 

Jacqueline R. Minson (24), represents Warm Springs 
Occupation: Vocational Rehabilitation Director at Confederated Tribes of Warm Springs 
Application Highlight: Understands how access to reliable transportation impacts her community 

Jordan Ohlde (1), represents Bend 
Occupation: Movie theatre employee, transit advocate 
Application Highlight: Transit rider who advocates for those who experience disabilities 

David Olewile (35), represents Redmond/Terrebonne 
Occupation: Retired 
Application Highlight: Motivated to give back to the community by serving in the public interest 

Nicolina “Nicki” Pistacchio (26), represents Bend and the region 
Occupation: Retired 
Application Highlight: Believes that a strong overall transportation system is vital to economic development 
opportunities 

Brian Potwin (14), represents Bend and the region  
Occupation: Executive Director at Commute Options 
Application Highlight: Commute Options has promoted the benefits of transit for 30 years and he would like to continue 
this work by serving on RPTAC  
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Kelsey Rook (15), represents Redmond/Terrebonne (current RPTAC representative from the Deschutes County STIF 
Committee) 
Occupation: Owner Services Manager at Eagle Crest Resort  
Application Highlight: Interested in improving access to transit options for poor, differently abled, elderly, and 
underserved communities 

Richard Ross (8), represents Bend 
Occupation: Retired Urban and Regional Planner 
Application Highlight: Retired after a career in planning and current Chair of RPTAC 

Nicholaus Slone (31), represents Bend   
Occupation: Business Owner of Spurcycle 
Application Highlight: Lives close to Hawthorne Station and loves the growth of transit in Bend for encouraging a healthy 
lifestyle 

Nicholas Snead (2), represents Madras 
Occupation: Urban Planning at City of Madras 
Application Highlight: Committed to delivering the best possible public transit in Madras that considers local needs 

Thomas Tsuneta (23), represents Bend 
Occupation: Station Attendant at Cascades East Transit/COIC 
Application Highlight: Understands CET’s transit system and interacts with customers on a daily basis 

Gary Vodden (32), represents Bend 
Occupation: Consultant at Vodden & Associates  
Application Highlight: Believes that regional solutions are important for future generations 

Robin Vora (27), represents Bend 
Occupation: Retired from Natural Resources Management of US Forest Service 
Application Highlight:  Wants to continue his involvement in transit planning to reduce traffic congestion 
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Community and Economic Development Department – COVID-19 Update and Dues Request 

April 24, 2020 

Background 
This report outlines some of the high-priority work that the CED Department has been doing and will 
continue to do to meet emerging community and regional needs related to the COVID-19 pandemic and 
Governor’s Orders. (Note: our presentation to the Board will outline all of the COVID-19 response 
activities being conducted by CED; this report focuses on the activities for which we are requesting 
additional resources.) 

Responses 
In some areas of our work, our funders have granted us the ability to shift our scopes of work (e.g. 
Housing/Meyer Memorial Trust and some elements of our Rural Community Building/The Ford Family 
Foundation). In other areas, we have been able to maintain existing projects on more or less the same 
time frames and tasks/roles (e.g. DCFP and OFRC forestry collaborative groups and the Deschutes Basin 
Water Collaborative). For the below activities, we are either having to add more staff hours to respond 
to needs, or our existing funders have not granted us the ability to shift our work plans: 

1) Developing an Emergency Grant and Loan Fund
2) Rural Community Development – new work activities
3) Regional Prioritization to ensure Central Oregon receives its fair share of new resources.

Regional Grant and Loan Fund Group; Emergency Grant and Loan Fund 
Beginning in late March, COIC began convening a group of regional partners interested in establishing 
emergency grant and loan funds for small businesses in Central Oregon that have been impacted by 
COVID-19. As the various federal loan programs emerged, we have shifted our work to identify ways to 
complement those programs. This group has continued to meet to share information on business needs, 
share what we are all doing, and partner as appropriate. A key outcome of this work for COIC has been 
the development of COIC’s emergency grant and loan programs, which are launching the week of April 
27. The team will continue to meet in order to react to evolving small business needs, share information,
and partner.

Lead staff: Scott Aycock and Janel Ruehl, Sienna Fitzpatrick 

Tasks: 
• Developing COIC’s emergency grant and loan programs:

o Research on similar programs in Oregon
o Identifying community needs and interests in developing programs
o Engagement with groups such as Latino Community Association to determine needs

for their clientele
o Developing the grant and loan program terms, rules, etc.
o Securing pass-through grant and loan funding – grant writing and other resource

development
o Identifying and pursuing needed changes to our EDA RLF and USDA IRP loan

program authorized Work Plans
o Developing and supporting local community teams to administer the grant program.

• Administering and managing the grant and loan program (starts week of April 27)
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• Participating in the Central Oregon COVID Response/Recovery Team and Economic
Development Subcommittee meetings

• Convening emergency grant/loan group meetings and preparing and distributing notes,
following up on action items;

All of the above activities were additional to existing work, and we do not have sufficient dedicated 
funding sources to support staff time, although we were able to shift some existing resources to support 
our role (see budget). Please note that we are avoiding the use of our own loan program funds for three 
reasons: a) to protect those funds for our contract with Community Lending Works, which is serving as a 
short-term loan officer/staff; b) to maintain resources to support future loan program administration 
costs; and b) expected higher-than average default rates which will impact our interest revenue in the 
future (COIC is not allowed to use loan capital to support staff time and must rely on interest and fees.) 

Rural Community Development – new activities 
Also beginning around March 15, CED staff began shifting the work we were doing for our Rural 
Community Building Program to better respond to needs. 

Lead staff: Janel Ruehl and Sienna Fitzpatrick 

CED tasks: 
• Researching resources for recovery
• Needs assessment and engagement with Oregon Main Street program to help meet needs
• Helping develop/providing technical assistance, and serving on local task forces in Madras

and Prineville;
• Technical Assistance to local partners to help develop and administer business surveys, and

merging local surveys into region-wide findings.

Regional prioritization to ensure Central Oregon is best positioned for state and federal COVID-19 funds 
CED is working with local governments to maximize the collective region’s ability to maximize our 
receipt of CARES Act Local Government funds and to prepare for the expected infrastructure stimulus 
funding in “COVID 4.0”. 

Lead staff: Scott Aycock and Sienna Fitzpatrick 

Tasks: 
• Developing and updating a regional, shared Google Drive resource list
• Collecting Capital Improvement Plan (CIP) and other infrastructure list into a regional

sortable database to be able to respond to resources ASAP.
• Collecting type and amount of extra local government costs to respond to COVID-19, in

order to demonstrate to the state the scale of need and prepare for the state’s process to
administer funding (estimated total amount that could be captured in Central Oregon - $20-
30M).

Another related task will be to stand up an efficient, deliberate process to prepare a Central Oregon 
Recovery Plan, dovetailed with the expected State Plan. This process is expected to be convened by 
COIC, Regional Solutions, and Business Oregon, and will engage partners in a similar way to COIC’s 
Comprehensive Economic Development Strategy (CEDS), albeit much faster. We do not have many 
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details on this yet, but we are planning staff capacity for May-July. We will also use this process to help 
update the CEDS. 

Available Resources 
CED has been able shift the following existing resources, and secure new resources, to help meet these 
needs: 

• New $10,000 COVID-19 Emergency Grant from The Ford Family Foundation (TFFF)
• Existing Rural Community Building funding from TFFF, local governments, and dues funds that

we can flex – approximately $10,000
• EDA Planning Grant – shifting $7,500 from other projects
• New Oregon Community Foundation (OCF) emergency grant and loan funds for staff costs -

$10,000

The most significant funding source for which we have not been given approval to shift our work plan is 
the USDA Rural Development - Rural Community Development Initiative (RCDI). We also have very 
limited flexibility to bill staff costs in our existing loan program due to the small amount of interest 
income remaining after our annual IRP payment. 

The additional costs, existing revenues, and net deficit are as follows: 

Dues Fund Request 
The CED Department requests $25,284 in regional dues fund costs to cover the unanticipated extra 
work/expenses that we are engaged in for COVID-19 response.  

Note: we are anticipating that there may be extra investments from the Economic Development 
Administration (EDA), potentially as an amendment to our existing Partnership & Planning Grant, to help 
cover COVID-19 expenses. We do not know amount, eligible costs, or timing of if and when we will 
receive these funds. If they materialize, we may be able to pay back some or all of this dues fund 
request, depending on eligible costs and timing. 

% allocated to 
these activities

Fully-loaded 
monthly cost1 4-month costs

Scott Aycock 60% 14,125.08$               33,900.20$           
Janel Ruehl 60% 11,055.75$               26,533.80$           
RARE 30% 1,958.33$  2,350.00$             

Subtotal 4-month COVID-19 response costs 62,784.00$          

Available Revenues to Cover COVID-19 Expenses
TFFF Emergency Grant 10,000.00$           
Remaining TFFF, Local Funds, and Dues that are available for this 10,000.00$           
EDA Planning Grant 7,500.00$             
OCF Small Business Stabilization Fund 10,000.00$           

Subtotal other available revenue 37,500.00$          

Balance requested from Dues Fund 25,284.00$           
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Community and Economic Development Department – CEDS Strategy Committee 
Appointments 

April 26, 2020 

Background 
As an Economic Development District, COIC is responsible for maintaining a “Strategy Committee” 
(advisory committee) “representing the primary economic interests of the region”. The Strategy 
Committee guides the development of the CEDS and can serve to advise COIC and the Board on our 
community and economic development activities. The Strategy Committee may also play a role in the 
expected Central Oregon COVID-19 Recovery Plan.  

COIC has not re-appointed our Strategy Committee since 2015, and many previous members have 
moved on from their prior jobs and elected seats. In order to maintain our status with the EDA, we need 
to add some seats to the Strategy Committee. 

Requested Appointments 
The table on the next page shows existing Strategy Committee appointees, and proposed new members 
of the Strategy Committee (in blue highlight). All of the proposed new members have agreed to serve. 
One of these individuals, Teri Hockett, has since left her position with the Technology Association of 
Oregon.  

COIC staff requests consideration of the proposed new members, and appointment of those for which 
there is agreement. We are also interested in the following feedback from the Board: 

- Are there additional economic sectors or individuals that you would like to see on the Strategy
Committee?

- Do you have a suggestion to replace Teri Hockett to represent the tech industry?
- Should any existing members be replaced?
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Name Title/Position Organization Economic Sector Community Status 
Joe Centanni City Councilor City of Redmond Public official/economic development – mid-sized 

community 
Redmond appointed 

Katie Condit Director Better Together Career Technical Education and underserved 
communities 

Region appointed 

Scott Edelman Regional 
coordinator 

DLCD Land use and infrastructure Region appointed 

Carolyn Eagan Economic Dev. 
Director 

City of Bend Economic development – large city Bend appointed 

Heather Ficht Executive 
Director 

East Cascades WIB Workforce development Region appointed 

Wayne Fording Commissioner Jefferson County BOCC Public official/rural community/agriculture Jefferson County appointed 
Roger Lee Executive 

Director 
EDCO Traded-sector business recruitment and development Region appointed 

Annette Liebe Coordinator Regional Solutions Team Governor’s Office and regional economic 
development 

Region appointed 

John McLeod President Mt Bachelor/Powdr Corp. Large business/tourism Region appointed 
Damon Runberg Regional 

Economist 
OR Employment Dept. Economic information/data Region appointed 

Kelly Sparks VP Oregon State University – 
Cascades Campus 

Higher education Region appointed 

Kim Travis Housing 
Integrator 

OHCS Housing and low income populations Region/state Appointed 

Teri Hockett VP Technology Association of OR High tech Region Agreed, awaiting 
appointment 

Bradley Porterfield Executive 
Director 

Latino Community Association Minority businesses and ESL/Latino priorities and 
needs 

Region Agreed, awaiting 
appointment 

Brigette 
McConville 

Councilor, 
Business Owner 

Warm Springs Tribal Council Woman and minority-owned business; Tribal 
Councilor 

Warm Springs Agreed, awaiting 
appointment 

Chuck Arnold Director Redmond Urban Renewal Agency Community development/downtown redevelopment Redmond Agreed, awaiting 
appointment 

Kenneth Betschart Director Small Business Development Ctr. Small business development Region Agreed, awaiting 
appointment 

Kim Daniels Executive 
Director 

Prineville – Crook County 
Chamber of Commerce 

Rural community/Main Street businesses/Chamber Prineville/Crook 
Co. 

Agreed, awaiting 
appointment 

Caprielle Foote- 
Lewis 

Sisters Area 
Manager 

EDCO Rural broadband and tourism economy Sisters Sisters Agreed, awaiting 
appointment 
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Lots of help is available for local businesses 
Teresa Jackson 

Monday, April 13, 2020 
City, county, Chamber and OSU Open Campus are trying to help navigate confusing options. 

{filler:health-corona-virus.jpgWhen the city of Madras brought consultant Courtney Snead on to help 
businesses navigate the impacts of COVID-19, the original plan was that she would be the point of 
contact. 

But with information changing so quickly, she didn't feel qualified to advise people on what federal, 
state and local programs they should apply for or what they needed in order to do so. 

So she has worked with the city, Jefferson County, the Madras-Jefferson County Chamber of 
Commerce and Oregon State University Open Campus to centralize information through 
JeffCoConnects.org and the JeffCo Connects Community Network Facebook page. 

Snead said she encourages businesses to use two main resources: Business Oregon and Central 
Oregon Community College's Small Business Development Center. 

"The reason my preference is for folks to talk to those resources is because they're connected," 
Snead said. They are in tune with the requirements of all of the different help available. 

"I would rather send folks to experts who know," she said. 

Federal programs, in particular, are convoluted, she said. 

"I think government sometimes has a hard time doing things in a way that normal people can 
understand," she said. "I'm a government person, and I'm having a hard time understanding what 
they're trying to get across. ... There's so many nuances to all these options that I think that can be 
overwhelming for people." 

Business owners she has talked to are trying to figure out how to make their rent and utility 
payments, she said, and they want to figure out how to just keep things running. 

"The city is supplementing community partner efforts with hiring Courtney to assist with the 
preparation of distributing additional grant funds," said City Administrator Gus Burril, "while trying to 
research and keep city staff informed of what assistance business are getting or have access to for 
support." 

Central Oregon Intergovernmental Council is working on putting together regional grants for 
businesses, and the Madras City Council was scheduled to talk about supporting those efforts at its 
Tuesday, April 14, meeting. Check madraspioneer.com for coverage of that meeting, which 
happened after press time. 

"The other advice that everyone is giving is for small businesses to contact their lender and their 
CPA," Snead said. Lenders know about many of the options for businesses. 

"It's hard because I think, to their credit, our businesses are doing the best that they can to take care 
of themselves," Snead said, adding that it is difficult for some people to ask for help, but they should 
because there is help available. 

The best way to connect with Snead is by email: Jeffcoconnects@gmail.com. People who don't have 
email can call Joe Krenowicz at the Chamber: 541-475-2350. 
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KTVZ news sources 
Published April 7, 2020 12:21 am 

Crook County offers business 
assistance grants 
PRINEVILLE, Ore. (KTVZ) – Crook County has formed a local COVID-19 
Business Assistance Task Force to help local companies deal with the 
Coronavirus economic impacts affecting daily business operations. Technical 
assistance with federal resources, local grant dollars, and regional assistance 
are available through the collaboration effort. 

The Task Force is comprised of the following organizations: 

State Representative Vikki Breese Iverson, Office 

Crook County (Commission and Health Department) 

City of Prineville 

Prineville-Crook County Chamber of Commerce 

Prineville Economic Development (EDCO Prineville/Crook County) 

Prineville Downtown Association 

Prineville Facebook Data Center 

Central Oregon Intergovernmental Council (COIC) 

The grant application will be released by the Crook County Task 
Force Tuesday morning, and grants will be available up to the amount of 
$2,500. The Task Force will be offering technical assistance in filling out 
paperwork for the Federal SBA programs that are available as well. 

The Task Force is committed to helping the entire Crook County business 
community continue to thrive in spite of the COVID-19 epidemic. The 
committee understands that Coronavirus and the corresponding mandatory 
closure or change in service requirements could jeopardize many local small 
businesses.  

In an effort to ensure doors are able to reopen, the community has created 
an emergency grant program, offering funding to help cover the cost of fixed 
operations costs for our most vulnerable businesses.  
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“Beyond the real dollars to help companies with the operational fixed costs, 
the technical assistance of having someone help you through the federal 
grants is a huge piece of what we are trying to accomplish,” said Kim 
Daniels, Prineville-Crook County Chamber of Commerce Executive Director. 

GRANT FUND DETAILS 
• Funding for eligible operational costs (i.e. Rent, Mortgage, Utilities, etc.)

incurred between April 1, 2020 and May 31, 2020
• Maximum grant amount is $2,500 per company with like ownership
• Grants will be distributed by the Prineville-Crook County Chamber of

Commerce after approval from the COVID-19 Economic Impact Task
Force

BASIC CRITERIA FOR ACCESSING THE APPLICATION FOR GRANT 
ASSISTANCE OR TECHNICAL ASSISTANCE 
• Business has a physical presence in Crook County and can show
direct impact by the government-mandated shut down due to Coronavirus.

• Business has 35 or less FTE (full-time equivalent employees) in
Crook County.

• Business can provide information to support operational expenses.

• Exclusions; national and regional chains with no local ownership.
Local franchise owners can apply.

• There is a scoring matrix that will ultimately determine if a
company qualifies for the grant dollars.

Crook County COVID-19 Business Assistance Grant Application 
Crook County COVID-19 Business Assistance Grant Application (Español) 
For additional information, please contact the Prineville-Crook County 
Chamber of Commerce Grant Assistance. Call Kim Daniels at (510) 519-
7754, Kelsey Lucas at (541) 213-3169, or 
email grants@prinevillechamber.com. For the most current information and 
available resources, please visit the Chamber’s website 
at https://prinevillechamber.com/ or https://centraloregonsos.com/. 
Community / Community Billboard / Coronavirus / Government-politics / 
News 
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Cascades East Transit 
suspending certain routes, 
requiring masks for passengers 

• Bulletin staff report
• Apr 16, 2020 Updated 16 hrs ago

Bus driver Rick Uptain lowers the wheelchair ramp a Cascades East Transit bus in 2018. 
RYAN BRENNECKE/The Bulletin file photo 

Some bus routes are being suspended by Cascades East Transit as a 
result from impacts from the COVID-19 pandemic. 

Starting Monday, community connector services will operate on 
Saturday schedules during weekdays, and one round trip per weekday 
will be implemented on Route 28 which goes from Redmond to 
Sisters. 

All Bend fixed routes and community connector services will be 
suspended on Saturdays. 

Bend Dial-A-Ride services are also suspended for the weekends. 
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Route 10 is also suspended until further notice. 

Based on new guidelines from the Center for Disease Control and 
Prevention, CET will also be requiring passengers to wear masks or 
face coverings on buses starting Monday. 

The CDC recommends that people leaving their homes should use face 
coverings such as a mask, scarf, or bandana to limit their potential 
exposure to COVID-19 and prevent exposing others. 

“Our goal is to continue to safely provide essential transit services 
throughout our region so that people can access jobs, doctor’s 
appointments, pharmacies, and grocery stores," said COIC Executive 
Director Tammy Baney in a statement. 

Transit operators and security staff will monitor compliance with the 
face-covering requirement. Effective Monday, passengers will not be 
allowed to board a CET bus if they are not wearing a face covering or 
mask. 

More information about specific routes and notices can be found 
at www.cascadeseasttransit.com. 
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Facebook and local task force launch new business 
grant programs 

Jason Chaney,Thursday, April 16, 2020 
Facebook offering $175,000 to Crook County businesses and COVID-19 Business Assistance 
Task Force offering grants up to $2,500

 
 

 
CENTRAL OREGONIAN - Social distancing mandates have forced multiple businesses, such as Dawg House, to close or 
change the way in which they do business. 

 
Local businesses now have more access to financial assistance thanks to two recently introduced 
grant programs. 

One grant funding option comes courtesy of a recently formed Crook County group that involves 
multiple organizations, while another is provided by Facebook. 

The COVID-19 Business Assistance Task Force was created to help local companies deal with the 
Coronavirus economic impacts affecting daily business operations. Technical assistance with federal 
resources, local grant dollars, and regional assistance are available through the collaboration effort. 

The Task Force is comprised of State Representative Vikki Breese Iverson's office, the Crook 
County Court, the county health department, the City of Prineville, Prineville-Crook County Chamber 
of Commerce, Prineville Economic Development (EDCO Prineville/Crook County), the Prineville 
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Downtown Association, Prineville Facebook Data Center and Central Oregon Intergovernmental 
Council (COIC). 

A grant application was released by the Task Force Tuesday morning with grants for up to $2,500 
available. The Task Force will also be offering technical assistance in filling out paperwork for 
available Federal Small Business Association programs. 

"The Task Force is committed to helping the entire Crook County business community continue to 
thrive in spite of the COVID-19 epidemic," the organization said in a recent statement. "The 
committee understands that Coronavirus and the corresponding mandatory closure or change in 
service requirements could jeopardize many local small businesses.  

In addition, to ensure doors can reopen, the community has created an emergency grant program, 
offering funding to help cover the cost of fixed operations costs for our most vulnerable businesses.  

"Beyond the real dollars to help companies with the operational fixed costs, the technical assistance 
of having someone help you through the federal grants is a huge piece of what we are trying to 
accomplish", said Kim Daniels, Prineville-Crook County Chamber of Commerce Executive Director. 

Grants will provide funding for eligible operational costs, such as rent or mortgage, utilities and more 
that is incurred between April 1 and May 31. The maximum grant amount is $2,500 per company 
with like ownership. Grants will be distributed by the Prineville-Crook County Chamber of Commerce 
after approval from the COVID-19 Economic Impact Task Force. Business has a physical presence 
in Crook County and can show direct impact by the government-mandated shut down due to 
Coronavirus. 

Eligible businesses must employ 35 or less FTE (full-time equivalent employees) in Crook County. 
They are asked to provide information to support operational expenses. National and regional chains 
with no local ownership are excluded from the program, although local franchise owners can apply. 

A scoring matrix will ultimately determine if a company qualifies for the grant dollars. 

Meanwhile, Facebook recently announced its Small Business Grants Program. According to the 
program's website, the social media company is offering $100 million in cash grants and ad credits. 
Facebook is placing a special emphasis on minority and women-owned businesses, as they are 
often hit hardest in crisis. 

Up to 30,000 eligible small businesses in more than 30 countries where Facebook operates will be 
able to receive the grant. In Crook County, Facebook will provide $175,000 for 44 local businesses. 

Eligible businesses must have between two and 50 employees, been in business for at least a year, 
experienced challenges from COVID-19 and be in or near a location where Facebook operates. 
Businesses can go to facebook.com/grantsforbusiness to see whether they're eligible and for more 
details about the program. 
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Cascades East Transit to trim service, require 
passenger masks or face coverings 

 
BEND, Ore. (KTVZ) — Starting next Monday, Cascades East Transit will initiate the following service 
changes for Bend fixed routes, Community Connectors, and Dial-A-Ride until further notice: 

• Community Connector services will operate on Saturday schedules during weekdays; 
one round trip per weekday will be implemented on Route 28 (Redmond to Sisters). 

• All Saturday Bend fixed route and Community Connector services are suspended. 
• All Saturday and Sunday Bend Dial-A-Ride services are suspended. 
• Bend fixed route weekday service will continue to operate on a Saturday Schedule, 

which went into effect on April 6. Route 10 is suspended until further notice. 
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By KTVZ news sources 
April 24, 2020 5:36 pm 
Published April 24, 2020 11:16 am 

Feds give $3.9 million for Cascades 
East Transit COVID-19 response 

 
(Update: Adding senators', Tammy Baney's comments) 
 
WASHINGTON (KTVZ) -- The U.S. Department of Transportation’s Federal 
Transit Administration announced Friday a $3.9 million grant award to the 
Central Oregon Intergovernmental Council as part of the Coronavirus Aid, 
Relief, and Economic Security (CARES) Act, signed by President Donald J. 
Trump on March 27. 
 
COIC, which operates Cascades East Transit, will use the funds for public 
transportation operating assistance, paratransit service, preventive 
maintenance, security services and security equipment to respond to and 
recover from the COVID-19 pandemic. 

See FTA’s apportionment tables for the totals apportioned to each area. 
(This funding is based on the agency’s current request and may not 
represent the full amount the agency will receive.) 
“This historic $25 billion in grant funding will ensure our nation’s public 
transportation systems can continue to provide services to the millions of 
Americans who continue to depend on them,” said U.S. Transportation 
Secretary Elaine L. Chao. 

“We know many of our nation’s public transportation systems are facing 
extraordinary challenges and these funds will go a long way to assisting our 
transit industry partners in battling COVID-19,” said FTA Acting 
Administrator K. Jane Williams. “These federal funds will support operating 
assistance to transit agencies of all sizes providing essential travel and 
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supporting transit workers across the country who are unable to work 
because of the public health emergency.” 

“The economic impact of this public health crisis has hit transit systems hard 
and the Oregonians who work for them to get people to their jobs, the 
grocery store, the doctor’s office and more,” Wyden said. “I am glad these 
resources are on the road to Central Oregon and will keep battling to get our 
state everything that’s needed to weather COVID-19.” 

“Transit is particularly crucial for many Oregonians right now, from frontline 
workers who need transit to get to their jobs, to individuals who use transit 
to get essentials like food and medicine,” said Merkley. “We need to make 
sure public transit keeps running and that it is able to be adapted for this 
unprecedented health crisis. These resources will be critical to accomplishing 
these goals in Central Oregon.” 

“Thank you Senators Wyden and Merkley for your unwavering commitment 
to bringing much needed funding to our local communities,” said council 
Executive Director Tammy Baney. “Transit plays a critical role in accessing 
vital services such as medical appointments and pharmacies, along with 
assisting our essential front line workers in getting to their jobs. This 
investment is an important part of our recovery plan; we are grateful for the 
Senators’ hard work on our behalf.” 

Central Oregon / Government-politics / News / Top Stories 
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COIC Receives $3,800,000 From 
Federal CARES Act 

 
Posted: 2020-04-27 10:14:00 by Paul Hanson 

 

BEND, OR -- The Coronavirus Aid, Relief and Economic Security Act, known as 
CARES has awarded $3,800,000 to the Central Oregon intergovernmental Council 
(COIC) for transit operations. Executive Director Tammy Baney says she expects to 
learn soon specifically how the money can be used..but says they need the money as 
they haven’t charged bus fares for weeks. In addition the transit agency had to hire a 
new employee to help clean all vehicles. Baney also says some of the money can be 
used for preventive maintenance as well as security services and security equipment. 
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Madras 
By KTVZ news sources 
Published April 29, 2020 8:47 am 

COVID-19 aid grants offered for 
Madras, Jefferson County businesses 
MADRAS, Ore. (KTVZ) -- At their April 14th meeting, the Madras City Council 
and the Madras Redevelopment Commission voted to set up an Economic 
Assistance Grant Program to help Madras businesses adversely affected by 
the COVID-19 restrictions. 
The Madras City Council appropriated $100,000 for businesses located within 
Madras city limits and the Madras Redevelopment Commission appropriated 
$200,000 for businesses located within the Madras Urban Renewal area. 

Additionally, Jefferson County and the Central Oregon Intergovernmental 
Council have approved $35,000 in funds for businesses operating outside of 
Madras but within Jefferson County. Awarded grants will be up to $2,500 per 
business. The City and County have established task forces to review 
applications and administer the program. 

“The Central Oregon Intergovernmental Council has been instrumental in 
assisting the City with developing the online application and helping the task 
force develop the criteria for the scoring matrix,” stated Madras City 
Administrator Gus Burril. 

Madras businesses must: 
• Have a physical presence in Madras; 
• Have a current City of Madras business license;* 
• Be a for-profit business; and 
• Have been directly impacted by the government-mandated shut down 

due to Coronavirus. 
*Businesses without a current Madras Business License are encouraged 
to apply for a license now so they may apply for Round 2 funding if that should 
occur.  
Jefferson County businesses outside Madras city limits must: 
• Have a physical presence in Jefferson County; 
• Be a for-profit business; and 
• Have been directly impacted by the government-mandated shut down 

due to Coronavirus. 
Process: 
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• The first round of applications will be accepted electronically (see links 
below) between April 29th and May 8th at 12:00 am (midnight) PST. An 
additional round of applications may be solicited later if funding remains. 

• Applications will be reviewed by the COVID-19 Task Force after the May 
8th cutoff date. 

• Applicants will be notified by email of the outcome (approved or 
declined). 

• If an applicant is awarded a grant, the business will be asked to 
complete a short form and provide their W-9 before a check can be 
issued. 

“We recognize this grant money will not solve the deep economic issues 
realized by many of the businesses in our community, but as a member of 
the task force and the Director of the Madras Chamber, I am thankful to the 
Council and the Commission for their efforts to provide assistance during this 
difficult time,” stated Chamber Director Joe Krenowicz. 

This grant program is just one of several ways the city has tried to help 
businesses during these difficult economic restrictions. 

The city pulled their proposed food and beverage tax measure from the May 
ballot, provided a three-month deferment on loan payments to businesses 
with loans through the Redevelopment Commission, and provided assistance 
to retail businesses that would help them develop online marketplaces. 

In addition, the city partnered with the Chamber and the Madras Pioneer in 
funding full-page advertising for businesses in the newspaper and 
signboards and banners advertising take-out for restaurants in town. 

“Collectively, our efforts have been, and will continue to be, to help our local 
businesses through this tough economic time,” stated Madras 
Redevelopment Commissioner and Councilor Bartt Brick. 

“Staff has been heavily involved in staying connected with ever-changing 
governmental regulations in order to ensure the Council, Staff, and the 
community are receiving relevant, up-to-date information, while at the same 
time, keeping the day-to-day business of the City running smoothly,” stated 
Mayor Richard Ladeby.   

General Information: 
• For general questions or if a business owner needs assistance 

completing the application, they may contact Joe Krenowicz at the 
Madras-Jefferson County Chamber at 541-408-6766 (c) or 541-475-
2350 (o). 
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• Para asistencia en español, por favor llame a Nelly Barrera al 541-475-
2344. 

Links to the grant application in English and Spanish are available on the 
following websites: www.ci.madras.or.us (on the COVID-19 Resources 
page), https://www.jeffco.net/ and https://www.MadrasChamber.com/. 
Coronavirus / Jefferson County / Money / News / Top Stories 
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