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Central Oregon Intergovernmental Council  
Executive Committee Meeting Minutes 

 
Date:  
March 5, 2020 

City of Redmond Public Works Department 
243 E Antler Ave., Redmond, OR 

Prepared by: B. Taylor 
Reviewed by: T. Baney 

COIC Executive Committee Member: Commissioner Patti Adair,  Deschutes County, and Commissioner Jerry Brummer, Crook County 
Councilor Bartt Brick, City of Madras, and Councilor Bruce Abernethy, City of Bend attended at the completion of the Executive Session.    
COIC Staff: Tammy Baney, Executive Director, Michelle Williams, Fiscal Services Manager, and Barbara Taylor, Executive Assistant  
 
Agenda Discussion Action Item 
 
Call to Order  Chair Brummer called the meeting of the March 5, 2020, COIC Executive Committee to order at 3:35 pm.    
Executive Session 
ORS 192.660(2)(i) 

Chair Brummer announced that the COIC Executive Committee will be going into executive session 
pursuant to ORS 192.660 (2)(i) to review and evaluate the employment-related performance of the chief 
executive officer of any public body, a public officer, employee or staff member who does not request an 
open hearing.  
 
Chair Brummer asked for a motion to approve a salary increase of $5K to the Executive Director as a result 
of her review.  Commissioner Adair made a motion to approve the salary increase of $5K for the Executive 
Director beginning January 1, 2020. Chair Brummer seconded the motion; the motion carried.  
 
The COIC Executive Committee came out of executive session at 4:31 pm.  Councilor Abernethy and 
Councilor Brick were welcomed to the meeting.    

Motion: Commissioner 
Adair made a motion to 
approve the salary 
increase of $5K for the 
Executive Director 
beginning January 1, 2020, 
chair Brummer seconded; 
the motion carried. 

Approval of 
Executive 
Committee 
Minutes 

Chair Brummer asked the Committee if anyone had any suggestions or changes to the minutes from the 
February 6, 2020 Executive Committee meeting.  Commissioner Adair made a motion to approve the 
minutes as written, Chair Brummer seconded; the motion carried.   
 
 

Motion: Commissioner 
Adair made a motion to 
approve the minutes as 
written, Chair Brummer 
seconded; the motion 
carried.   

Agenda Review Ms. Baney reviewed with the committee the Board agenda.  She informed the Committee that Josh 
Lagalo, WIOA, Youth Education and Training Program Manager for COIC will share a student success story 
to start the meeting followed by public comment and the review and approval of the consent agenda.  
Ms. Baney added that Andrea Breault, Senior Transit Planner, and Derek Hofbauer, Outreach and 
Engagement Administrator will review with the Board of a Public Transportation Service Provider Safety 
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Action Plan, required by FTA and ODOT, and update the Board regarding the Regional Public 
Transportation Advisory Committee Member Recruitment.  She noted Ms. Breault will also review with 
the Board the updated CET 2040 master plan.   
 
With regards to the consent agenda, a question was asked concerning the abandoned call rate for CERC 
specifically reasons why it appeared to be rather high.  It was noted that one reason for the abandoned 
call rate could be attributed to the change of script and clients hanging up and calling back to go a 
different direction if they are not getting the answer they need.  Ms. Baney said they are watching the 
wait times closely to ensure averages are kept low.  Ms. Baney reminded the Board that the CERC call 
center will be closing the end of the month and clients now have the option to book their rides through 
Logisticare which will relieve some call volume and subsequent wait time.   
 
Ms. Baney reported the Union has supported and granted permission for COIC to provide incentives to 
keep the CERC staff on through the end of the month.   
 
Ms. Baney said Mr. Lagalo will be reviewing with the Board an adult and youth program RFP and Ms. 
Williams will be reviewing with the Board a regional capacity fund request from the State of Oregon 
Department of Human Services – Office of Self-Sufficiency Programs for an opportunity to serve rural 
areas that do not have access to training and education.   
 
Ms. Baney informed the Committee that in her report she will update the Board with regards to the  
HR Manager who will be joining COIC March 23, as well as the ¾ time legal counsel who will be joining 
COIC March 30.  Ms. Baney said at the conclusion of her report, she will request the Board go into 
executive session pursuant to ORS 192.660 (2)(a); to consider the employment of a public officer, 
employee, staff member or individual agent.   
 
Ms. Baney added that at the conclusion of the executive session, the Board will have a round table 
discussion.   
 
Chair Brummer commented that having an HR Manager and Legal Counsel should allow Ms. Baney to 
focus more on her goals for the organization.  Ms. Baney added that she is fortunate to have a talented 
team surrounding her.   

Adjourn Chair Brummer adjourned the meeting of the COIC Executive Committee at 4:58 pm.    
 


